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H .. 25 Years of SACEP

GOVERNING COUNCILS OF SACEP

Mumbear

Data & Vanua

Inaugﬂramnl by

Chairman

High Level Meet
INE 10 [ntats

SACER

18 - 25 February
1881, Colamba, Sri

Lanka

Hon. Ranasinghe Premadasa, Prime
Ministar of Sri Lanks

Han. Mr. Lalith Athulathmudali,
Minister of Trade & Shipping, Sri

Lanka

GC1

27-20th January
1883, Colamba, Sri
Lanka

Haon. Ranasinghe Premadasa, Prime
Minister of Sri Lanka

Har Abdul Ghafar Lakanwal, Min-
ister of Agriculture and Land Re
forms, Afghanistan

17-18th Apnl 1985,
Dhaka, Bangladesh

Rear Admiral Sultan Ahamed, Deguly
Chiaf Martial Law Administratar, &
Chief of the Naval Staff & Mimster for
Commumcations, Ports, Shipping.,
IWT, Irrgation, Water Resources &
Flazd Cantral, Banglacesh

Major General Mahmudul Hasan,
Miristar of Local Government,
Rural Development, Co-operatives
and Works, Bangiadesh

GG 3

12-13th January
1987, New Delhi,
India

Haon. Raiiv Gandim, Prime Minster,
Indlia

Han. Mi. Bhajan Lal, Minister of
Ervironment & Forests. Inda

GC4

25-26th Aprl 1988,
Kabl, Afghanistan

Hon. Sultan &l Keshtmand, Prime
Minister of Afghanistan.

Han, Fateh Mohamad Tann, Mins
ter of Light & Foodstuff Industries,
Afghanistan

GC5

27Tth Beplember
1992, Sri Lanka

Hon. Ranasinghe Premadasa, Presi-
dert of Sn Lanka

Hon. Me. Vincent Perera, Minister
of Environment & Parliamentary
Affairs, Sl Lanka

GC&

151 September
1994, Islamabad,
Pakistan

Mr. Asif Al Zarcan, Member National
Assembly and Chairperson of Pakistan
Ervimpnment Protection Council

Mr. Muhammad Zafaruliah Khan,
Secretary, Environment and Urban
Affairs Division

GC7

z2nd Apnil 1998,
Malé, Maldivas

Hiz Exzellancy Maumaan Abdul
Gavoam, Prasidant, Maldnes

Har Mr. Axdul Rasheaa Hussain,
Mirister of Plann ng. Human He-
sources and Environment, Mal

dlives

GC &

23th Septermber
2001, Colomba,

Sn Lanks

Her Excellency Madam Chandrike Ban
daranaike Kumaranatunga, Presdant
of Sri Lanka

Han, Dinesh Gunawardena, Minis-
ter of Transport & Environment,
Sri Lanka

1= Spacial Ses-
sion of GC &

1=t July 2002, Co-
lomba, Sri Lanka

Hon. Rukman Senanavaks, Ministar of
Ervargnment & Matural Resources, Sn
Lanka

Har. Rukman Senanayake, Minis
ter of Environment & Natural Re
sources, S0 Lanka

21 Special Ses

21% January 2003,

Han Mr. Tyranne Femanda, Minister of

Har, Rukman Senanavake, Mins

Thimnhu, Roval Gov
arnment of Bhutan

Minister of Roval Government of Bhu
tan

sion of GC 8 Colombo, Sri Lanka | Forsign Affairs, Sn Lanka ter of Environment & Natural Re-
spurees, S0 Lanks
31 Zpecial Ses- | & November 2003, | Hon. Rukman Senanayake, Minister of | Hon, Bukman Senanayake, Mins-
sion of GC 8 Colombo. Sri Lanka | Environment & Matural Resources, Sri | ter of Environment & Natural Re
Lanka gources, S Lanka
GCY 260 Aupust 2005, Hon Mr. Lyanpo Yeshey Zimba, Prime | Hon, Dasho Nado Rinchhen, Dep-

uty Minister, Mational Ervironment
Commission, Royal Government of
Bhutan
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MAJOR DECISIONS OF SACEP GOVERNING COUNCILS

GC1

27-29th January 1983,
Colombo,

Sri Lanka

" Adoption of Resolution calling for the Establishment of a Trust fund for SACEP

" Approval of 12 projects formulate by SACEP and lay down of criteria for project

selection

Designation of the year 1988 as the Year of Trees for South Asia

GC2

17-18th April 1985,
Dhaka, Bangladesh

" Adoption of the Rules of Procedure for the Governing Council
" Approval of the Modalities of Focal Points of SACEP

" Recommended that SACEP should continue to formulate the South Asian Seas Action

Plan and its implementation in close collaboration with Oceans and Coastal Areas
Programme Centre of UNEP.

" Recommended the creation of an efficient planning & monitoring unit within the

SACEP Secretariat.

GC3
12-13th January 1987

New Delhi, India

" Development of a new formula for sharing the expenditure to make SACEP a viable

self supporting institution.

" The meeting sought for the continuing support of SACEP by UN and other International

Organisations.

" Recommended that member states should seriously examine the appropriateness of

their Subject Area Focal Points.

GC4

25-26th April 1988,
Kabul, Afghanistan

" Approval of Rules and Regulations of SACEP Secretariat

" Establishment of a fund for financing projects and programmes of SACEP on the basis

of voluntary contribution by member states and other donors.

" Approved the Terms of Reference for a Panel of Experts from within the region to

review SACEP’s current projects and programmes and to formulate a Plan of Action for
next five years.

" UNESCO was requested to prepare an Inter-country Environmental Education Project

for South Asia.

GC5
27th September 1992

Sri Lanka

" Approval of the creation of project preparation, planning and monitoring cell within the

SACEP Secretariat.

" Approved the SACEP Plan of Action 1992-1996

" Working closely with the SAARC Secretariat was stressed.

GC 6

1st September 1994,
Islamabad, Pakistan

" Recommended the implementation of UNEP/ESCAP/SACEP/ Projects on ‘Capacity building

in the field of Planning & Management of the Coastal areas in the South Asian seas region,
which was approved during the 1994 Intergovernmental Meeting held in India.

" Recommended to support the need of the additional space and staff as proposed by the

SACEP secretariat.

" Endorsed the recommendation made by the Meeting of Senior Officials on National Focal

Points in assisting the Secretariat in its activities.

" Recommended that efforts of SACEP should be publicised more.
" Agreed that the relationship between SAARC and SACEP should be such that the scarce

resources available in the region should be utilized prudently and that there should not be
any duplication of efforts.

- K BE & D
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GC7
22nd April 1998, Malé,

Maldives

" Endorsement of a revised list of priority subject areas (SSP2) for South Asia, which are

in accordance with Agenda 21.

" Adoption of Malé Declaration on Control and Prevention of Air Pollution and its Likely

Tranboundary Effects for South Asia.

" Requested the Director General of SACEP to prepare a portfolio outlining in detail the

aims and activities of SACEP and make it available to possible donor/funding
agencies.

" Agreed to ensure that SAARC is informed of SACEP’s experience in the field of

environment and its wish to collaborate and complement work of SAARC in that area.

GC8
28-29th September 2001
Colombo,

Sri Lanka

" Recommended that the present system of Focal Points should remain, but

mechanisms for intra-country co-ordination need to be stimulated and strengthened.

" Agreed that SACEP Secretariat should be strengthened in terms of staff and other

requirements.

" Recommended the use of the State of Environment Reports prepared by the member

countries as the basis in formulating new programme activities.

" Recommended to select few priority issues related to the whole region and develop

programme activities to be implemented during a specific time period.

" Recommended SACEP Secretariat to take measures to collect, collate and disseminate

all information on environment, so that SACEP should become the storehouse of
knowledge in the region.

" Recommended the invitation of major donors to the SACEP programmes, as observers

at SACEP GC Meetings.

GC9

25™ August 2005
Thimphu,

Bhutan

Under Programme Matters, The work programme will consist of core activities and
projects and will focus on areas of waste, adaptation to climate change, database
management / indicators of State of the Environment (SoE).

The databases to the Environmental Natural Resources to be updated regularly by
South Asia Environment and Natural Resources Information Centre (SENRIC) to assist
the region in the State of the Environment (SoE) reporting.

The Advisory Body for SACEP proposed by the National Focal Points may not be
necessary as this will create another layer of bureaucracy. However, there is a strong
need to strengthen the Secretariat. UNEP is requested to assist the Secretariat in its
capacity building programme.
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L - R Mr.T.Hewage, Secretary, Ministry of Environment,
Hon Rukman Senanayake, Minister of Environment &
Natural Resources, Sri Lanka & Mr. Ellik Adler,
Programme Officer, UNEP Regional Seas Programme,
Nairobi.
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IMO-SACEP Regional Workshop on Anti Fouling
System on Ships, Chennai, India, 2005 L-R Mr. Edward
Kleverlaan, IMO, Dr. P.S.Goel, Secretary, Department
of Ocean Development, India, Dr. A.A. Boaz, Director
General, Mr. Prasantha Dias Abeyegunawardene,
Interim Coordinator, SAS.

First GPA workshop, Bentota 1997— Hon. Mahinda
Rajapakse, Minister of Fisheries, Sri Lanka.

a7

L-R Dr. Suvit Yodmani, Regional Director UNEP, Hon.
Nandimitra Ekanayaka, Minister of Environment Sri
Lanka, Mr. Hussain Shihab, Director SACEP, Hon.
Mahinda Rajapakse, Minister of Fisheries Sri Lanka,
Mr. Walter Rast, UNEP, Nairobi.

Dr. Leslie Herath, Director SACEP addressing the
ESCAP-SACEP Symposium on Environmental
Management of Mangrove, Coral and Island
Ecosystems, Dhaka, Bangladesh

$ &

Participants at the Workshop IMO-SACEP Regional
Workshop on Anti Fouling System on Ships, Chennai,
India
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Hon. Mr. Mahinda Wijesekara, Minister of Fisheries
inaugurating the SAS / IMO OPRC — LEVEL 2 Training

Course for Oil Spill Commanders and Qil Spill
Supervisors in Sri Lanka, 2002.

Dr. Reazul Karim, Chief Environment Division ESCAP
addressing the ESCAP/UNEP/SACEP Workshop on
Management Strategies for the Protection of the
Coastal and Marine Environment in the South Asian

Seas Region, Colombo 1993.

Mr. Surendra Shrestha Regional Director, UNEP-ROAP
with Dr. Arvind Boaz, Director General SACEP (left), at
the SACEP Secretariat
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Participants at SAS / IMO OPRC — LEVEL 2 Training
Course for Oil Spill Commanders and Qil Spill
Supervisors in Sri Lanka, 2002.

Hon. Dr. Wimal Wickramasinghe, Minister of
Environment, Sri Lanka inaugurating the ESCAP/
UNEP/SACEP Workshop on Management Strategies
for the Protection of the Coastal and Marine
Environment in the South Asian Seas Region,
Colombo 1993.

Dr A.A. Boaz, Director General of SACEP, (2" from Left) with
Ms. Sachiko Kuwabara Yamamoto, Executive Secretary,
Basel Convention and the other officers of the Secretariat,

Geneva, Switzerland on April 7" 2006
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SACEP Programmes
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South Asian Seas Programme u

BACKGROUND TO SOUTH ASIAN SEAS PROGRAMME

In the light of deteriorating environmental conditions, the countries of the South Asian Region, thoughtfully came
together, and signed a Declaration in Colombo, now known as the “Colombo Declaration”. The countries concerned
were Afghanistan, the current member states of the South Asian Association for Regional Co-operation (SAARC),
Bangladesh, Bhutan, India, Maldives, Nepal, Pakistan and Sri Lanka and Iran. Through this association, they formulated
South Asia Co-operative Environment Programme (SACEP) to be the nerve centre of environmental activities in the
areas of regional concern as a collaborative effort of the Member Countries. SACEP, since it became a ‘legal entity’
in 1982, has been implementing the programmes and policies approved by its Governing Council, which constitutes
ministerial representation of the member countries.

The various aspects of Coastal and Marine Environmental Management were currently being covered in three of
SACEP’s fifteen Priority Subject Matter Areas, namely Conservation of Corals, Mangroves, Deltas, Coastal Areas,
Conservation of Island Ecosystems and Regional Seas Programme, which were identified by experts of the region at
its formative stages. SACEP since then has actively been involved in various programme activities in these subject
areas.

The Stockholm Conference in 1972 on the Human Environment was the spiritual father of the United Nations
Environment Programme. The Conference underlined the “vital importance” for humanity of the seas and all the
living organisms, which the oceans support. UNEP in its very First Governing Council Sessions in 1973 set the
“Health of the Oceans” as one of its priority concerns. Even today this remains as one of its major concerns.

For a variety of historical reasons, a Regional Seas Programme for the South Asian Seas was not initiated. The
emergence of SACEP saw with it the revival of interests of the concerned member states towards the establishment
of a Regional Seas Programme for the South Asian Seas.

The quest for the launching of a Regional Seas Programme for the South Asian Seas, initiated by the SACEP Member
States at UNEP’s Governing Council in 1982, led a year later to the designation of the region as a part of UNEP’s
Programme.

The South Asian Seas Region can be categorised into two distinct geographical groups. While Maldives and Sri Lanka
are island nations, Bangladesh, India and Pakistan are situated on the Asian mainland. India has two groups of
islands in the Arabian Sea and Bay of Bengal, whose problems are similar to that of Maldives and Sri Lanka. The
northern Indian Ocean with its adjoining seas, Bay of Bengal and Arabian Sea form the common marine boundary for
the five South Asian nations. The total land area covered by these countries is about 4.5 million sg. km. having a
population of about 1.1 billion. The population density varies from 26 per sg. km. in Sri Lanka to 591 per sg.km. in
the Maldives. The region except Sri Lanka has a high rate of population growth of more than 2%. Nearly 20 to 25% of
the population of these countries are directly or indirectly dependent on the sea for living.

In connection with the South Asian Regional Seas Programme, there have been four Meetings of National Focal
Points, a Meeting of Experts and a Meeting of Legal and Technical Experts. There has also been an IMO/UNEP
Workshop on South Asia Marine Pollution Emergency Action Plan.

The Action Plan for the South Asian Regional Seas Programme was formally adopted at a Meeting of Plenipotentiaries
of the concerned countries held in New Delhi, on March 24th 1995.

The Action Plan of the South Asian Seas Programme approved at the Meeting of Plenipotentiaries has certain important
elements, which will assist the member countries in protecting the marine environment of the region.

The Action Plan in addition to specifying the needs under the main components of Environmental Assessment,
Environmental Management, Environmental Legislation & Institutional and Financial Arrangements, identified the
areaswhere priority activities need to be developed forimplementation under the Action Plan. These priority activities
are in four specific areas.

El Il & o B e
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The Four Areas are:

" Priority Aeallntegrated Gastal Zone Mnagenent
Riority Aea 2 Devel opnent and | npl enent ati on of National and Regi onal Q1 Soil 1 Gonti ngency H anni ng
Piority Area3 Hinan Resour ces Devel opnent Through S rengt heni ng Regi onal Gent res of Excel | ence
Riority Aea4 Land Based Sources of Mrine Rol | ution

Each of the priority areas identified specific activities to be undertaken.

The Meeting of Plenipotentiaries also adopted three resolutions in respect of the mplementation,Institutional

Arrangements and Financial Arrangements and the Final Act of the South Asian Seas ActionPlan.

SACEP was designated as the Secretariat for the implementation of the Action Plan in respect for the South
Asian Seas Programme and a Trust Fund was also established for the maintenance of the Secretariat.

A single original copy of the Final Act has been deposited in the archive of Department of Ocean Development,
Government of India, New Delhi.

At the time of the Plenipotentiaries Meeting, one member state was not represented at the Ministerial level. As such
though the Final Act was signed by the other four states, the signing of the act by the fifth state was only in January

1998. As such the South Seas Action Plan came into force only in January 1998.

ACTIVITI ES - UNEP REG ONAL SEAS PROGRAMVE, NAI ROBI

General Assistance in the formulation and development of National & Regional Activities pertaining to the
implementation of the Action Plan of the South Asian Seas Programme

1) Development of detailed Project Proposals on the following Project Concepts identified in the
Programming Cycle 1999 — 2002 (US $ 50,000)

Specifically the following
Integrated Coastal Zone Management

(1) Capacity Building for the Control of Coastal Erosion in the context of ICZM in the
South Asian Seas Region - 1999-2000.

(2) Assessment of Areas Vulnerable to Sea Level Rise in the South Asian Seas Region
National and Regional Oil Spill Contingency Planning

(3) Capacity Building in the Development and Operation of National Qil Spill
Contingency Planning - 1999-2000.

Human Resource Development through Strengthening Regional Centres of Excellence

4) Identification of Capacity Building Requirements in Coastal and Marine
Environmental Protection and Management - 1999 — 2000

(5) Strengthening the Capacity of the Regional Centres of Excellence in the Protection
and Management of the Coastal and Marine Environment - 2001-2002.

Protection of the Marine and Coastal Environment from Land-Based Activities

(6) Identification and Assessment of the nature, extent, problems and causes of
Marine Pollution from Land-based Activities and the Preparation of a National
Programme of Action for Control of Land-based Sources of Pollution - 1999-2000.

(7) Development of National Water Quality Criteria for different uses of Sea Water -
2001-2002.

El Bl & B L
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Updating and finalising of the South Asian Seas Qil Spill Contingency Plan
Workshop in Integrated Coastal Areas and River Basin Management in Chennai
Revision of UNEP Regional Seas Reports and Studies for the South Asian States

Development of a Marine Litter Activity for the South Asian Seas Region

Assistance in the Development of the GEF POP’s Block B Proposal

N o g R~ DN

Pilot Project for Establishing Integrated Coastal Area and River Basin Management in South Asia:
Attanagalu-Oya, Sri Lanka.

ACTIMI TIES - UNEP / GPA OFFI CE, THE HAGLE

Assistance in the formulation and development of National & Regional activities pertaining to the
implementation of the GPA Programme in South Asia and conduct of workshops and the strengthening
principles of Integrated Coastal Area and River Basin Management

Major Activities

1997 - South Asian Seas Workshop on GPA
1997 - Development of National & Regional Action Plans on the GPA
3. 1999 - UNEP/GPA Strategic Action Plan on Sewage
Inventory of Socio-Economic Opportunities and Case Studies
A.  An overview of socio-economic opportunities for addressing sewage,

B.  An overview with a compilation, description and analysis of case studies for the South Asian
Seas region on socio-economic benefits from addressing sewage,

1999 - GPA Pilot Exercise on Regional Reporting for GPA Intergovernmental Meeting 2001

5. 2002 - Development of Pilot National Programme of Action (NPA) for the protection of the Marine
Environment from Land-based Activities in Sri Lanka— Govt of Sri Lanka

6. April 2003 South Asia Regional Workshop, Colombo, Sri Lanka

7. 2005 - Strategic Planning and Developing Market Based Instruments for the Medium to Long Term
Strategic Planning of the Implementation of the Sri Lanka National Program of Action (MBI/NPA)

Reglenal Serminat/ Werkahop on Retification anud
Impilementation of the GPRC-HNS Pratocod
the AFS Conwention and Tdsnkifecotion and

PSSAY

o

Participant at the Regional Seminar/ Workshop on Ratification and Implementation of
OPRC/ HNS Protocol, AFS Convention and Identification and Establishment of PSSA’s
January,2006, Colombo.

El l &4 o E B 3O m|




54

H .. 25 Years of SACEP

SASMnisterial &lIntergovernnental Mnisteria Metings

Mumbar Date & Venue Inaugurated by Chairman

keeting of Zdth Mares 1595 | Hon. Mr. Pranzo Mukherjze, Hon Ve Eduarda Faleirn,
Flanipatantiarias an the | Mew Qelhi, India Vimizrar of Fors gn Affairs, (ndia Kinister of Stats (Oc=an
Acion Pan for the Levelopment], Minisoy of
Frofechon sad Chermicals snd Fartilsgns,
Maragemonto e & Doparimenl of
Marne and Coastal Uedn Davalopment &
Ervironment of tha Elzctromes, India

=outh Asan Scas

Higion

Firzt Intzrgoyzrnmental
Maeting of Ministers

26th Margh 1869
lslamahad,
Falk stan

Ron, Makhdoom Syeo Ahmad
Yzhreud, Minister of State,
Vimistry af Envirorreert, Lacal
Goveramant and Rural
Devalapmeant. Fadean

Hong Malhdogom Swed Anvmad
Makmua, Mivstar of State,
Ninistiy o7 Znvirenmeant, Local
Govarnmant ane Rural
Cavalapment, Pakistan

Secons
Intrgovarmmanial
Flimesbunal Mocong

15 July 2002,
Lolomibg B
Leirtbe

Ron Mahinds Wilezckora,
Ylmistor of Pishones and Aguat o
Huesuuiuws, S Lanka

Hon Rukiman Zonanayake,
Mirstor of 2veronment and
Fulural Hesuoreies, S L

Itird
[ntergevermmeantal
Minstoral Mozing

2 AugLst
2008 Thimpou,
Ehuian

R, & H M. Fowezig, Mirste: of
Environment & Matdaral
Hosouroes, Government of S0
Lanka

Ham e, abvmzd Abdullah,
Kinistor of Encrgy. Wator and
Ervirenmant, Govermmant of
Lh Hoouboe of Maldreos

Faunal Diversity

Assessment of Faunal Biodiversity in the Countries of South Asia

This project was undertaken by SACEP with technical assistance for the Priority Subject Area Focal Point, namely

Zoological Survey of India, Calcutta

The Project Period was 1995 — 1996.

Project Objectives were in the short term to train Zoologists/Biologists of SACEP Countries in the field of Systematics,
Taxonomy and Ecology, the assessment of faunal wealth, and inventorise them in areas of rapid development especially
urban and industry. Further more to Scientists of SACEP Countries in Environmental Impact Assessment and finally
to facilitate Exchange of Data on Biodiversity as the basis for Recommending Appropriate Schemes and Measures to
remedy loss of Biodiversity due to man’s activity.

In the long term to assist in the Development of a Definitive South Asian Biodiversity Action Plan and to provide
Countries in the SACEP Region with and Environmentally Sound Management Plan, based on Systematics and
Taxonomy, Ecology, Environmental Impact Assessment Studies and to Identify Acceptable Biodiversity Levels such as
determined on the basis of Scientific, Institutional, Social and Economic Factors
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The main Project Activities were the conducting of a “Training Workshop for the Selected National Co-ordinators”
at Zoological Survey of India, Calcutta. (From 12 - 19 June 1995, preparation of Country Reports by National Co-
ordinators and the National Experts on an agreed format and the Final Workshop was then held in Maldives from 20
- 23 October 1996 The objective of the Workshop was to decide on the format and contents of the Regional Action
Plan for the Management for the Faunal Component of Biodiversity of the South Asian Region.

The major Project Outputs were:

Preparation of Country Reports,

The Publication of a Regional Report on Assessment of the Faunal Component of Biodiversity in the
SACEP Region,

Publication of Guidelines for the Assessment and Protection of the Faunal Component of Biodiversity for
the South Asian Region and the

Training of National Officers of the seven SACEP Countries dealing with Faunal Biodiversity

Environmental Education

Co-operation in Environmental Training
A Project for Capacity Building in the South Asian Region

This project was undertaken by SACEP with technical assistance for the Priority Subject Area Focal Point, namely
Centre for Environment Education (CEE), Ahmedabad, India

The Project Period was 1995 — 1996.

Project Objectives were in the short term to assess initially on a Country Basis and latterly for the Region, the Training
requirements on a Priority Basis and to identify existing Training Programmes and Opportunities in Environment and
Development related fields in the Region.

In the long term to Assist in the Development of a Definitive Plan of Action for the SACEP Region in respect of meeting
the Training Needs on a National and Regional Basis.

The main Project Activities were the conducting of a “Regional Workshop of National Consultants for Assessment
of Environmental Training Needs and Opportunities in the South Asia Region” in Male, Republic of Maldives from
16 - 20 July 1995, the revision by the National Consultants in co-operation with SACEP and CEE the Country Reports
on the Training Needs for each of the SACEP Countries, based on a revised format, A Final Review and Evaluation
Meeting was then held at CEE, Ahmedabad from 22 - 24 February 1996. The objective of the meeting was to finalise
the Regional Report and the Action Plan in Connection with the Environmental Training Needs of the Region.

The major project outputs were:

Preparation of Training Requirements in the field of environment, on a Priority Basis, for each countryin
the SACEP region

The Preparation of Plan of Action to meet the Training Needs in the field of environment, of the Countries
of the SACEP Region on a Short Term and Long Term Basis.

Hon. P. L. Singh, Minister of
Environmental and Population, Nepal
delivering the opening address at
High Level Consultative Meeting on
South Asian Action Plan on Env-
Education & Training 2002-2007,
Kathmandu, February, 2002.
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Environmental Law

Strengthening of Framework Legislation for Environmental Management in the New
Context of Sustainable Developmentin South Asian Countries

This project was implemented by South Asia Co-operative Environment Programme (SACEP) in partnership with the
Regional Environmental Law Programme, Regional Office for Asia and the Pacific, United Nations Environment
Programme and in close co-operation with National Focal Points & Institutions and relevant UN and International
Organisations and SACEP’s Priority Subject Matter Area Focal Point for Environmental Legislation.

Funding was provided by Norwegian Agency for Development Co-operation (NORAD) and other relevant UN and
International Agencies..

The Project Period was 1997 — 2000.

The objective of the Project was to develop and implement country-specific programmes of assistance in the
seven South Asian Countries to support them in their efforts to reinforcing existing Framework Laws to enable
these to serve as an instrument for effective environmental management including implementation of
environmental conventions, integration of envronment and development in decision making at national,
provincial/state, and local levels, and generally promoting the goals of sustainable development, and in those
countries that have no such legislation, to develop the legislative and institutional basis for such a law and to
translate it into an appropriate national law.

The principal strategic elements of the project were: Needs responsiveness; Partnership between SACEP,
UNEP and other relevant organisations to avoid duplication and enhance effectiveness; optimum utilisation
of national and regional experts; and the employment of participatory and consultative methodologies which
would ensure that the draft legislation, especially the institutional arrangement it puts in place for integration
of environment and development, has the acceptance of all relevant national institutions and encourages
public support and participation in its implementation.

At Regional level, consultations and exposure to inputs from external sources was carried out, for cost effectiveness,
through workshops designed to produce country-specific legislative and institutional schemes for incorporation in
the draft legislation, especially in two critical areas - The implementation of major global environmental conventions
(in collaboration with the relevant Convention Secretariats) and application of economic instruments and incentives
for environmental management, including impact assessment (in collaboration with, in particular, Institutions in
selected developing and developed countries which have established effective mechanisms for these.

At National level, the activities was steered by a government appointed representative National Task Force, comprising
representatives of the principal Ministries, Agencies and Institutions involved, Universities, major NGOs and
recognised national experts in environmental policy and law. The steps were followed to ensure realisation of
tangible results.

The short term objective was the development in each of the project countries, the development of effective
Framework Law which serves as a legal basis for environmental management and integration of environment
and development, in the context of sustainable development, and implementation of environmental conventions.

The Long Term Objectives was to effectively translate sustainable development policies into action at national,
provincial &local levels in the seven participating countries and effective implementation of environmental
conventions and instruments.

The Short Term Indicators was the  enactment of new or revised framework legislation for environmental
management in each of the seven participating countries and the Long Term Indicators were the improved
environmental management and integration of environmental considerations in development planning activities,

within the framework of the new legal and institutional regime
The Major Outputs were as follows:

A) Special Regional Activities
Conventions Secretariat Meeting, Maldives, April 1997

Regional Judges Symposium — Sri Lanka, July 1997
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Asian Regional Workshop on UNFCCC with Special Reference to the CDM, Bangkok 1997
Environmental Management Seminar for South Asia - Islamabad - September 1998
Development of the Publication “Handbook of National Legislation for South Asian Countries”

South Asian Forum on Environmental Co-operation between Government and the Private Sector, New Delhi, 1998
B) Special National Activities
" National Seminar on Environmental Law and Management — Nepal

National Seminar on Environmental Law and Management - Bangladesh
C) Special Publications
" South Asia Handbook of Treaties and Other Legal Instruments in the Field of Environmental Law

Compendium of Summaries of Judicial Decisions in Environment Related Cases (With Special Reference to
Countriesin South Asia)

Report of the Regional Workshop on Strengthening Legal and Institutional Arrangements for Implementing Major
Environmental Conventions in South Asia

Report of the Regional Symposium on the Role of the Judiciary in Promoting the Rule of Law in the Area of Sustainable
Development

Proceedings of National Seminar on Environmental Law and Management — Nepal

Proceedings of National Seminar on Environmental Law and Management — Bangladesh

IMO

IMO & SACEP Collaboration

The International Maritime Organization (IMO), based in London, UK is a specialized agency of the United Nations with 167
Member States and three Associate Members, IMO is based in the United Kingdom with around 300 international staff.

IMO’s specialised committees and sub-committees are the focus for the technical work to update existing legislation or
develop and adopt new regulations, with meetings attended by maritime experts from Member Governments, together with
those from interested intergovernmental and non-governmental organizations.

IMO along with UNEP and ESCAP are longest standing partners with SACEP and IMO’s involvement and assistance to SACEP
dates back to the 1t Meeting of National Focal Points held in Bangkok in 1983 for the establishment of the South Asian
Seas Programme.

At this meeting, IMO very readily agreed to help SACEP in the formulation of South Asian Seas Oil Spill Contingency Plan.
Initially in 1987-88 they funded a mission by IMO Consultant — Capt Roy Nichols to develop a Draft Regional Oil Spill
Contingency.

The rationale for developing this project was that a draft South Asian Marine Pollution Emergency Action Plan was prepared
by the IMO in 1989, based on inputs received from member countries. The plan reflected essentially the threats of oil
pollution in the South Asian Seas Region based on information and statistics made available during 1989.

IMO since 1989 have conducted many workshops and programmes whereby the member country personnel were trained,
both nationally and regionally in combating oil spills and they were also educated on the IMO Conventions relevant to this.

In December 2005, an Agreement of Co-operation between the International Maritime Organization (IMO) and South Asia
Co-operative Environment Programme (SACEP) was signed on matters of common interest to the two organisations with a
view to ensuring maximum co-ordination of the work and activities of the respective organisations in respect of such matters.
With respect to the co-operation on the response to Marine Oil and Chemical Spills in the South Asia Region, much water
has flowed under the bridge. After a series of Meetings and Consultations, SACEP and the South Asian Seas Programme is
on the threshold of signing a historic MOU whereby the marine member countries of SACEP agree to co-operate in case of
marine disasters due to oil spills.

SACEP is grateful to IMO for all their unstinted support given and look forward to more meaningful project activities once the
Oil Spill MOU is signed by the Plenipotentiaries in early 2007.
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Hon. Srimani Athulathmudali, Minister of Group Photograph of Participants at 2nd UNEP-SACEP

Environment, Sri Lanka delivering the inaugural Environmental Management Seminar, South Asia in Islamabad
address at 1st UNEP-SACEP Environmental 1998.
Management Seminar, South Asia, Bentota, Sri
Lanka, 1996.
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Justice C.G. Weeramantry , Vice President International
SACEP / UNEP Environmental Law Workshop, Jan Court of Justice addressing the UNEP-SACEP— NORAD
1987 L-R Mr. Prasantha Dias Abeyegunawardene, judges symposium, July 1987, Colombo
Consultant UNDP & SACEP, Mr. Jafar Kazem Director
SACEP

MEA Negotiators workshop, Hon. A.H.M. Fowzie
Minister of Environment, Sri Lanka delivering the
inaugural address, Oct. 2005.
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MEA negotiators workshop, Colombo, Oct, 2005

L-R Ms. M.J. Mace, FIELD Ms. Elizabeth Mrema, UNEP,
Hon. A.H.M. Fowzie, Minister of Environment Sri Lanka &
Dr. A.A. Boaz, Director General of SACEP.

Mr. Lal Kurukulasuriya, Chief Environment Law
Programme, UNEP Bangkok, addressing the
Participants of the National Workshop on
Environmental Law and Sustainable Development,
Dhaka, Bangladesh, September, 1999.
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MILESTONES

YEAR ACTIVITY
108G 10 - 15% Karch, Bangolore Intcrgovernments Expet Group Mooting at Regional Sentre for Technology
Transfar (RETT), Bangslors
1081 Fooruany , Colombo - High Lovel Mocting 12 Initats SACEP
A AEAH reary Colombo, SoLanka Fiesl Goearmng Gounal Maasbng af SalEP
21 - 25T Aggust, Dasks - ESCAP / S3ACEFR Regional Symposiom on Eraronmezntal Managemeant of
Mengrove, Goral and Island Eocsystans
1984 18215 March Bangkck Mesting of Maticra' Focal Peints an the Developient of an Aztian Plan foran Acton
Flzn for the Protection 2nd Mau agoment of the South Asian Soas Rogion.
155N B March - Commernarabion of the Sooth &san Dey of the Trees onder SACED Yeer of the Trees Celebretions
17-18% Apr| Dasks. Sangladesh Second Governing Souncil Meatirg of SACEP
1B 25 Decernber Bargkok Meeting of Experis or the South Asign Seas Regondl Programne
1987 12-130 lgauasy, Mew D2ind, Ind g Thitd Goyening Sourcil Meatirg of SAZEP
15 - 184 lsnuery, New Delbi SACER- UNDP [mtamationsl Yorkshop on Eirenments) Legis ation
Mizzion by INMD Conzuliant - Sapt Roy Michols to Maring Membsr States rsgarcing Gil Spill Contingsrzy Flan
March Uolombo UNEPSACER EIA Semina:
T11" Decon e Banghok Szxeond Moeting of Nationz! Focal Paints on the Dovelopmont of an Sction Plan fo
the Frotection gnd Management ol the Seuth Asian Seds Regon
1988 25260 Aprl, Kazul, Afghenistan Fourth Govening Council Meeting of 3ACEP
1289 nov Dec Bangeok UMEF 7 WD Workshop or South As g Mering Pollution Emsrgancy azion
199G 5-81 Feheuary Bangko<. Meetng of Legal ane Technizal Expens 1o Review the Propozed Lezal Framewan of

[hiee Azl Plzan Tan e Sl Az B,

1

200 Saplambor S Lanks, FED Goveromg Coune Meetogg of Sa0EH
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1924 = 18 May Mew Delni ESCAP/UNEPSSACER Intergovernmenial Meeling on Cacsity Bulding in Cogsts
Environmental Managoment in the 2outh Az an Sooz Rogior,
1# Beplenhar slamabad, Pelostan Sxth Goverrong Coonenl Mesting of SACEP
10 - 16" Movermber, Colomba - SEMRIC Train ng Frogramma on Geagrackical Infarmration Systens for
Mz nmgement of hatursl Resources snd Envirommesnt
23 - 25% Movomber, Colombe Third Mecting o Metional Focgl Peints on the Development of an Action Plan for
the: Fretdtertion snd Managemer: of the Booth Asian Seas Regon,
1505 240 March Poaigotorntiarics Mooting for the Aclopt o of tha SA8 Action Plon
T2 — R Do Uil e S Drennmmrng? Weoarksshioapy Bor Do Sacloabond Sesborsl Goecanchira lomes oo Ssezsianl ol Faoure
Bicdiverst”
L = 220 July o Male - Hegicral Yeorkshop ot Mathcral Consualtants tos Asssssment of Eraranmeantal Irarmng
Moeds and Cpoortunitics in the South Azia Region”
199G 22 - 24" February, Amcdabkad, Fina Revicw and E :ll.J:lT.l A1 WIeCTing for Aassssamant of Envirenmental Treining

Mez=ds snd Oppastunitizs in the South a R=gion”

15 - 2V Boprombor, Bontota, S Lan«<a- 157 Envicoamental Marnagomeont Somingr for South asiz
Cirlrur b
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Inauguration of Asia-Pacific Regional
Workshop on Compliance with and
Enforcement of MEA's, September
2003, Colombo, Sri Lanka.

L — R: Hon. Mr. Rukman Senanayake,
Minister of Environment and Natural
Resources, Sri Lanka, H. E Mr. Marco
Gonzales, Executive Secretary,
Ozone Secretariat, Mr. Prasantha
Dias Abeyegunawardene, Interim Co-
ordinator, South Asian Seas
Programme. Mr. Mahboob Elahi,
Director General, SACEP

Asia-Pacific Regional Workshop on ::.1.
Compliance With and Enforcement of MEA's, =
September 2003, Colombo, Sri Lanka.

L — R: H. E Mr. Marco Gonzales, Executive
Secretary, Ozone Secretariat,

Hon. Mr. Rukman Senanayake, Minister of
Environment and Natural Resources,

Sri Lanka, Mr. Donald Kaniaru, Facilitator,
UNEP, Ms. Amy Hindman, Legal Adviser to
the Executive Director of UNEP,

Mr. Mahboob Elahi, Director General,
SACEP, Mr. Prasantha Dias
Abeyegunawardene, Interim Co-ordinator,
South Asian Seas Programme
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Dr A.A. Boaz Director General of SACEP and the
Director United Nations Centre for Regional
Development (UNCRD), Dr. Kazunobu Onagawa at
the SACEP Secretariat on 6th June 2006.

ANDY
SOUTHASIACO-OPERATIYE ENVIRONMEN] PROGR AMME

22" NOVEMBE R 2005
COLOMBO, SRI LANKA
Signing a MoU between SACEP and WMQ T s | Y .
L-R Dr. A.A. Boaz, Director General,
SACEP Mr. I. H. Andrabi, Chairman,
Consultative Committee,
H.E. Mr. M. Jarraud, Secretary — General
World Meteorological Organization,

November, 2005
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1297 L =Y Aprll - Regiona Workshop for Countries in South dsia on Strengthening Legal and Institutional
Arrengzments for epementing Maor Eneronmental Converiioes
4 — &0 Jaly - Reglonal S¥mposium en the Rolz of the Judiciary in Promaoting the Rule of Law nthe Ares aof
Husbzanla Developmand
20 =23k angust - Workehop or implementation of the Globzl Programmes of Acbion fos the Protection of b
Waane Eriranmant from Lard-basead actrates in the South dsian Seas Kegion Golemnn, S5 Lanka
12 - 167 Dacambar Warkahnp tor [rzinng of Matianal Co-ardinatars (n Connect on With the SALER - WNORAL -
ESl on dssessment of Floral B odivarsity ir The South Asizn Redicn, Caleats, ndia
1998 22rd April MalZ, Waldives |, Scventh Govoring Council Meeting of SAZEP
2rd April Malz, Maldwas - Adophicon of the Mele Declaration on Corirol aed Prevenbion of & Bollabon end s
L ket Tranzboundary Effzos
July - =outh Asan =oram on Brsarce mental Go-aporabion bodwean Govaroment ana The BFosale Sseclorn Do
Delh,
AugEusT, Hewaw of HDtratady Anel Programmss [ & [T of Sooth asa Colnaratve crvroamant Programme
(SACEPRT By Dr. lan Brvocaon & Mrows H LWiavacasa
3 - 10" Septsmosr, Male - Conduct of the 19 Training Course for the South Asian Sess Codrtries on
[ntzgrated Mansgement of Coastal ard Marine Proteotod Arcas with Technizal Asz stanoe from Grogl
Barrier Karnne Park Authority, Townsallz, AosirEha
21 - 23 Boptomber, Bongkok - Reg onal Woaor<shop for Estalishing the Asia Facific Intcrmaticral Motwork on
Ervitaneigrt sl Camoaliancs & Enfarosmisnt (ASPA - IMECE]
28 September - 2w Ootober - 20 Epvironmantal Managsment Seminar for South Asia - lslamabad
19949 2a arch - Fratimtergowernimertal Macting of Ministors 07 South Asian Scas Programime
12 - 14" Setocer, Banghkox - Asiar Rezionsl Worsshop o1 LNFCGE with Special Reference to GOV
22 - 23% Scptomacrn, Dhaka - UNERSACER NORAD Matonal Worsshop on Envircnmental Law and
Justanahlz Developrrent
14 - 18" Decomber, Colomba 15t Mooting Of Sonor O clals to Considor The Graft South Asian Bogional O
apll Cortingency Plan
2000 rareh - Magting of Netional Focal Points to Bovicw ang Endarss Copacity Suiding [n Tao Dovelopment and
Lparaton of Mationa U Sl Dontinganey Flanmng PRS00
Fiay Juns INGD - 3A5 - LAEP Assosemant Mes an by Sar T Mayor and Sdr. Riran Sovaa on Port Boooption
Feclites in the South Asign Seas Region
123-16% June Colomio ESCAF - SACER Mationa Worksaope o riegratng Environmenta Consicerations into
ceonrie Poliy Makimg Processes for 5o Lanka
21 Juy - 3 ALgUst BACER S RORAD / Goverament of Bangladesn Workzhoo on dzseasmont of Floral Divarsity
20 Praparatian of Artan Plan il 3ot Asia, Dhaks
21 - 250 dugust, Coombo - MO - SACEP VWorkshoo or Bort Recection Faciltizs in Banglacesh, India,
Malctives, Blysnmzr, Pakistan & 5n Lanks
4 — &' Dooomber, Colomos - 2nd Meoting of Scenior Cffizials to Consider The Crafl South Asian Regional S
Spill Contingzrey Flan
2001 2917 Soptonoon, Colom b, S Lonka, Egnth Govorning Council Mexting of SACER
200z 27 = 280 February, Kathmandu = UREP /SACEP ¢ Govt of lepal High level Consaltative Meeting on the South
Asian Acticr Flam an “Envircamontsl Education & Trairing 2002 - 2007
18t July Colzmian, Sri Larka, 15 Special Sesson of GO 8
25t July, Colomag - Seond Intergevernmental Mocting of Miristors of Scuth Azian Scas Programma
11 - 130 Meverrber, Coombe - 345 7 MO CPRC - LEVEL 2 Training Course for Cil Spill Commznders anc O
Spill Buzorvizans
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KA P Jgnuery, Dolomhe, S0 Lanka 29 Speciel Sesson of GC H

T Fekraary, Maitosi - Sigring of MOU with UNEP on Teehn cal Co-oporation in the Field of Erviranmant

30 June = 30 July, Colombe - SACER - IMO Regions! Trairing Sourse on MARPOL T3/78 Implementativn and
Enfarcoman

F10F Anil Chanmal, et Workshop an Inisgrated Coastal res and River Basn Managament in the Soatn
Asian Soas Rogion

AS-EB000 Apn Colomib GPA Begiona Warashop on imglamantalon el The GPA o Souln Asis, FOEE-0HH
Szptamiasn Colombo 3A3 ¢ IMO OFRC - LEVEL Z Training Course for Q1 Spdl Commanders amd il Spil
Supervisors

14 - 19" Septerbar, o avba SACEP - LMNEP Asia Pacifiz Reglongl Worsshop an Comzliance with and
Eqforcemart of Mutilatzral Envirznmserisl Agreements

P

E Mereomibior, Colombo, 200 Lanka 27 Spocial Session of GTE

MK By Cooombo & Kathmandu = MUU betwesr 540EF and South dsian assosation foe Regional So-opersiinn
FEASRET It Field of Ervironmeant

PN Aat sl Thimpba, Bhutan - Therd Indergovarmmantal Meohng of SMiskers o 585

2ab Augast Thimpho, Bhutzn = Yietk Governong Courcill Messbng of SACER

3 - 8 (ctaber, Cheara Regiors Workshop on messures fo
gonerated in app ying 4FS
SoGoiabaer, Golombo LNEF SACE S FIELLD South &xa Warsshop lar MEA Regolilons

22rd Mewernber, Colombo = S gning of MOL with Worls Metscrological Crgarizabion

collzst, handlz, freat snn dispose of waste

T Derembier - ML cetwesn UNEP Hegonal ez on SACEP aa SENRIG Actie hizs
1Eh Docember, London - Signing of Lo of Agrecmcnt with Inwerrational Marzinme Organizezicr
BOSUE g i co-crshnalbiors al weark and aciraties ol common nlemesis

2004 LG = 200 Jznuary - Colombo Regionzl Seminar workshon on Ratificetion and Implementation of The QPR
HHE Frotocol. Taz ARS Corvc ation 4nd [centif cation And Extaclishmment of PSSA's

Sth May MOL under Phase |l implerentation of Mals Declarstion an Contral and Prevertior of Air Paollution
2nd ite Lkey Transboundary Effects

2T ke - EL Projset on Loeg term Managemant z=nd Corssrvation of Mzrne ard Coastzl Protectsrd Aress in

Sk Asia - MOU sighcd with UNER GPA,

SEALsIET - MOL Betwean SACER and IDEN Warld Censandaation Lnon Asls Ba2ion or Complamantan and
Mutusl Supoort

L8 - 26" August Colombo Soutn Asizn Games - Waste Management Campaign

1HM Beptember = Ubhaeraance of Cnastal Cleanap Day under the Marine Lifter Progect

0 - 2H Raptambar, Coawho - SACEP - ICHAN Regiong Resnuice Coeord ngtion ans Maob lisstion
Workshop on Leng term Manggement snd Conservation of Merire and Coasta Protecisd Arggsin South
Asla

Pat October - Sigiming of Gontract with the Royel Belgae Inshtote of Matoral Scences (IRBINS) on “Uapso by
Hil e ng fee e Claaing Hauss Machanisn of tha Ganeantion on Hialngiesl Divsrsaity ir South Asia,
thrsugn rforming e Public gnd Training Posl aradudte Stucents: & Case Sudy for S Lanka”

2T Movemzer = 18 Deceminer - Dase| Convention COP 8 Decigion on Catablishment of 8 Regional C2nire at
HarER

2007 LO" Jaruary = Scoping Ceercize on Adaptat on o Climate Chanpgs

January Cheara - Workshap on Livelineod Spaleation undar the SACEF - ICRAN Regiongl Resouree o
ord natan and Mok lisation Warkshop on Long term Managsmert and Sonsereation of Merire and
Cozstal Protscted Aveas in South Asia
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SACEP — Norwegian Collaboration

SACEP — NORWEGIAN COLLABORATION

Norwegian Support to SACEP

The respective Norwegian Embassies in Sri Lanka (also accredited to the Maldives), Bangladesh, Pakistan and
India (also accredited to Nepal and Bhutan) and Norway has supported a wide range of environmental
programmes and projects in the South Asian region for many years. It was thus favourably considered when
SACEP approached the Norwegian Embassy in Sri Lanka during 1992 for support to environmental programmes
in South Asia.

Initial support was approved for SACEP’s SSP | by the Norwegian Embassy in Sri Lanka for 1994-95 with an
allocation under RAS-003 for the sum of US $ 412,500 for two projects which were completed
" Assessment of Faunal Biodiversity
Co-operation in Capacity Building for Environmental Training

Additional support was approved for part funding of another project for the sum of US $ 24,314 which is also
completed:
" Environmental Management Seminar for South Asia

New support was approved for selected projects proposed by SACEP under SSP 1l for a three year period
(1996-98) for the sum of NOK 5,000,000.

These projects include:

Training for Management of Protected Areas and Coral Island Ecosystems
Strengthening of Framework Legislation for Environmental Management
Co-operation in Environmental Training - Follow-up

Assessment of Faunal Biodiversity - Follow-up

Assessment of Floral Biodiversity

Information Management in the Maldives

In addition to this, approval was given for the utilisation of remaining unspent funds from SSP | amounting to
USD 23,000 for a project under SSP Il entitled SACEP’s webpage.

PROJECT OUTPUTS

The major project activities under the Specific Programme Components are listed below:

STRENGTHENING OF FRAMEWORK LEGISLATION FOR ENVIRONMENTAL MANAGEMENT

a Special Regional Activities
*  Conventions Secretariat’s Meeting April 1997
* Regional Judges Symposium - July 1997
*  Asian Regional Workshop on UNFCCC with Special Reference to the CDM 1997
*  Environmental Management Seminar for South Asia - Islamabad - Sept 1998
*

Development of the Publication “Handbook of National Legislation for South Asian
Countries” 1997

*  South Asian Forum on Environmental Co-operation between Government and the Private
Sector 1998
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a Special National Activities
* National Seminar on Environmental Law and Management — Nepal
* National Seminar on Environmental Law and Management - Bangladesh

Q-

Special Publications

* South Asia Handbook of Treaties and Other Legal Instruments in the Field of Environmental
Law Compendium of Summaries of Judicial Decisions in Environment Related Cases (With
Special Reference to Countries in South Asia )

* Report of the Regional Workshop on Strengthening Legal and Institutional Arrangements for
Implementing Major Environmental Conventions in South Asia

* Report of the Regional Symposium on the Role of the judiciary in Promoting the Rule of Law
in the Area of Sustainable Development

* South Asian Handbook of National Environmental Legislation (Under Print)

* Proceedings of National Seminar on Environmental Law and Management — Nepal

* Proceedings of National Seminar on Environmental Law and Management — Bangladesh

TRAINING FOR MANAGEMENT OF PROTECTED AREAS AND CORAL ISLAND ECOSYSTEM

a The conduct of the Steering Committee Meeting in Connection with Finalisation of the Course
Content of the Proposed Training Course on Regional Training for the Management of Protected
Areas and Coral Island Ecosystems in the Indian Ocean.

a Preparation of Training Manual on Integrated Management of Coastal and Marine Protected
Areas for South Asia with Technical Assistance from Great Barrier Marine Park Authority,
Townsville, Australia

a Conduct of the 1% Training Course for the South Asian Seas Countries on Integrated

Management of Coastal and Marine Protected Areas with Technical Assistance from Great

Barrier Marine Park Authority, Townsville, Australia

PILOT PROJECT - STRENGTHENING ENVIRONMENTAL MANAGEMENT CAPABILITIES IN MALDIVES
a Activities by Ministry of Planning Human Resources and Environment

*  Assembling of a small, catalogued technical library of reports and publications on
environmental matters in the Maldives

*  Production of a computerised bibliography of the marine and terrestrial environment of

Maldives and enhance the quality of the library established

Increase of capacity for environmental information collection, handling and dissemination

Publication of the State of the Environment Resort

Completion and test run of the library software

Completion of the bibliography of publications on environment of Maldives

L

a Activities by Ministry of Information, Arts and Culture

* Selection of a team of local experts who will assume responsibility for the human resource
development component

* Conduct of a workshop to identify the training needs of programme producers on environment

* Preparation of training material for a tailor made 2 month course for programme producers and
trainees

* Review and standardisation of the training material to ensure policy consistency and verify facts

* Conduct of a course for participants from Voice of Maldives, Television Maldives and Education
Development Centre

* Procurement of reference material for programme production

* Production of script for 52 radio programmes on selected topics by trained producers and local
experts acting as resource persons

* Procurement of the necessary hardware for programme production and storage
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ASSESSMENT OF FLORAL BIODIVERSITY
a  Conduct of a Regional Workshop on Assessment of Plant Biodiversity and Preparation of Action Plan for
South Asia
a  Publication of Regional Overview and Action Plan on the Assessment of Plant Diversity in the South
Asian Region (Under Preparation & Printing)
SACEP WEB PAGE

a Preparation of background materials and design for Web Page
CO-OPERATION IN ENVIRONMENTAL TRAINING - FOLLOW UP
a Preparation & publication titled “Co-operation in Capacity Building for Environmental Training in South
Asia”
ASSESSMENT OF FAUNAL BIODIVERSITY - FOLLOW UP
a  Publication of “An Assessment Manual for Faunal Biodiversity in South Asia” with technical assistance
from Zoological Survey of India, Calcutta

SENRI C

UNEP & SACEP COLLABORATION

Since the time, SACEP was established in the year 1982, UNEP through its Regional Office for Asia and Pacific
played a key role. Though UNEP was instrumental in setting the stage to the Secretariat’s role for the region, its
involvement in strengthening the Secretariat became more prominent during the last decade with specific
project support since the year 1994.

UNEP’s support initiated the South Asia Environment Natural Information Centre, with the main goal to address
the objective Informed decision making” (Chapter 40, Agenda 21) and as the main strategy for the region
under the UNEP’s Environment Assessment Programme (UNEP-EAP), later known as UNEP’s Regional Resource
Centre for Asia Pacific (UNEP-RRC.AP). Under this collaboration, SACEP addressed three main components,
namely a) Capacity Building, b) Data Management, and c) Assessment and Reporting.

Under this collaboration, the region benefited through established GIS and IP centres for the governments at
the Ministries of Environment and also establishing National Centres to ensure a coordinated mechanism for
data management; filly operational GIS labs and trained personnel. GIS based dataset for the region at various
degrees of scales were ensured and data with clearance from the governments is accessible through webs site
with UNEP-RRC.AP. Assessment and State of the Environment Reports for the region were produced during the
years 2000-2001 at national and sub-regional levels. The process of the SOoE Reporting ensured enhanced
capacities for Environmental Assessment at the Ministries.

The collaboration further received guidance and assistance from UNEP to the recommendation from the
Governing Council for a review of the Secretariat’'s programme and management. It is envisaged that the
collaboration and guidance from UNEP would continue to support the project implementation for the aspects
constantly reviewed and recommended by the Governing Council.

[ITTAR

?;‘?}‘ I [“rlm‘“l“ﬁ_sr‘.:ﬂl CORTAES
| | 1 "t HC L

Inauguration UNEP/SACEP EIA
seminarMarch 1987,Colombo

L-R Mr. W.D. Ailapperuma, Director
General CEA, Dr.Nay Htun, Regional
Director, UNEP-ROAP, Mr. K.H.J.
Wijayadasa, Secretary to Prime Minister &
Chairman, SACEP Consultative
Committee,
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1st Training Batch —GIS §
with SACEP staff, 1994 ¢

Launch of Sate of Environnent Reports at Speci al
Sessi on of the SACEP Gver ni ng Gounci |, January
2003, Si Lanka
L-R M. C RC Mhanty, UNEP— RRCAP, ton. Jafrul
i I'sl amChowdhury, State Mnister of Environnent &

~ Forests, Bangl adesh, H E Dasho Nado R nchchen,
- Deputy Mnister, NECS Buwtan, M. K C Msra,
Secretary, Ninistry of Ewironnent &Forests, I ndia,
Represent ati ve fromMil di vian H gh Gmmissionin Si
| Lanka, Hon. M. Ruknman Senanayake, Mnister of
"~ Enwironnent & Natural Resources, Si Lanka, Hon.
». ' Kanal Prasad Chaul again, Mnistry of Popul ati on and
—3 Evi ronnent, Nepal, Hon. Mjor (Rd) Tahir I gbal, Mnister

=== of Satefor BEwiroment, Pakistan

- = T 5
South Asia Co-operative Environment
Programme (SAC EP)

21 Jamunry 2003 Colnmbe, Sri
Launch of State of Environment Reports at Special & ”“Lh“h
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SOUTH ASIA ENVIRONMENT AND NATURAL RESOURCES INFORMATION CENTRE (SENRIC)
1. Background and Establishment

1.1 SACEP became a legal entity in 1982 when the minimum required number of countries ratified its
Articles of association. Since its formation, the establishment of an Environment Clearing House System
has been a priority area for the South Asian region and fully endorsed by its Governing Council at all of
its meetings. As a response, the Regional Environmental and Natural Resources Information Centre
(RENRIC) was established in SACEP in July 1990 with the support from the Asian Development Bank
under the broad objectives indicated below

a) Establishment of an environmental and natural resources clearing-house within the SACEP
Secretariat;

b) Establishment of an environmental and natural resources information network within the SACEP
membership utilizing the existing subject matter Focal Points to the extent possible;

¢) Provision of an information network system including appropriate hardware and software;

d) Provision of advisory support and training for member country representatives by presenting
a SACEP Workshop

1.2The 5" GC of SACEP in September 1992 approved a SACEP Strategy and Programme (SSP 1) for the
period 1992-96. Under SSP 1, continuation of RENRIC was one of the main approvals.

1.3 The Environment and Natural Resources Information Networking (ENRIN) activity in Asia and the Pacific
Region within a cooperative environment assessment framework is designed to catalyse and facilitate
capacity building and servicing of institutions in developing countries and countries with economies in
transition in the Asia Pacific Region for improved assessment and reporting on environmental issues.
Its long-term goal is to help countries in the Region realise the objectives articulated in Agenda 21,
Chapter 40 on Information for Decision-making: (a) enhanced accessibility of integrated environment
and development information; and (b) enhanced national capacity to deal with such information for
decision-making, priority-setting, policy formulation and planning.

1.41n association with the Regional Office for Asia and the Pacific (ROAP), the Asia Pacific ENRIN projectis
coordinated by UNEP Regional Resource Centre for Asia and the Pacific (UNEP RRC.AP) located at the
Asian Institute of Technology, Bangkok, Thailand. Partnerships were forged at the regional and sub-
regional levels in executing and implementing the project. Under these partnerships, SENRIC project
was initiated in early 1994 in collaboration with the Asian Development Bank (ADB) as a continuation
of the RENRIC’s establishment to coordinate the activities for the South Asian Region and to be based
at SACEP. The Environment Assessment Programme of UNEP (UNEP EAP.AP now known as UNEP RRC.AP)
provided necessary backstopping for the related activities since 1995 following the initial establishment
support from ADB for the year 1994.

1.5The Governing Council of SACEP at its 3rd Special Session held on 6 November 2003 endorsed the
recommendations from a review of the work programme and suggested that the SACEP’s management
structure to adopt SENRIC and any such projects to form an integral part of the Secretariat.

1.6 Implementation of the Sub-Programme in Asia Pacific Region requires coordination and cooperation
with existing sub-regional institutions in the Region. Since its inception, SACEP’s concern centered on
the establishment of a regional cooperation on environment-oriented development activities.

1.7 Targeting the environment agency in each country, the activities in the Asia Pacific ENRIN project being
implemented include (a) institutional capacity building activities, (b) data and database management
support, and (c) assessment and reporting.

1.8 Through the initial stages, SENRIC pursued on Training, Data Management activities through the years

1994-1997 as a part of Capacity Building operations, in close collaboration with the International
Centre for Integrated Mountain Development (ICIMOD), Kathmandu, Nepal.
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1.9 Project activities under collaboration with UNEP-RRC.AP and ROAP (1994-2002)

A. Capauty Building (1994-96)

Under the assistance from Asian development Bank and the UNEP-EAP.AP GIA and IP
capacities at the Ministries were enhanced as a follow up of the activities under the
ENRIN setup.
Under this activity National Coordinating Centres in Maldives and Sri Lanka and GIS
training facilities in Sri Lanka at the University of Peradeniya were ensured.
B.Malé Declaration on Control and Prevention of Air Pollution and its likelyTransboundary
Effects for South Asia

The Malé Declaration on Transboundary Air Pollution was adopted under the
Chairmanship of Hon. Mohammed Abdul Gayoom, President of the Republic of Maldives
during the 7" Governing Council of SACEP held in April 1998
Fostering collaboration with the UNEP-RRC.AP, Sida and SEI SACEP participated in
ensuring the National Implementation Networks, compilation of the baseline status of
the monitoring mechanisms in the region and a regional Action Plan for implementation
of the Declaration during Phase 1 (year 1998-2000)
Phase 2 (year 2002-2004) activities of the project established a monitoring network
in the region and the strong network of such monitoring assured with the cooperation
and collaboration from the member countries to share the existing facilities and
capabilities in the region. A Status Report was presented to the 8" Governing Council
of SACEP at its 2" Special Session during January 2003

C. Strengthenmg Environmental Assessment Capabilities (SEAMCAP, 1998-2002)
In November 1998, the Norwegian Agency for Development Cooperation (NORAD)
designated UNEP Environment Assessment Programme for Asia and Pacific (UNEP
EAP.AP) to implement a project on Strengthening National Capabilities on Environment
Assessment and Monitoring towards the Preparation of the Global State of the
Environment Report 2000. Specifically, for the South Asian region the following countries
are covered: Bangladesh, Bhutan, Maldives, Nepal, and Sri Lanka. UNEP further assisted
towards the preparation of the Reports for India and Pakistan as well.
SENRIC assisted to strengthen the capacities in establishing strong information
technology base for data processing, modelling and analysis requirements that supports
SoE assessments and reporting, and improve the basis for decision making in the
handling of important/emerging environment problems. The project further assisted
in preparing national and regional SoE reports which are a contribution to “2002 Global
State of Environment Report” and “2002 Earth Summit”. It also set in motion a
continuous and regular assessment process in the region to facilitate the decision
making process.
During the year 2001/2 SENRIC/SACEP participated towards the agreed and assumed
activities to implement the SEAMCAP (Phase 1) and successfully coordinated and
ensured the completion of the national level SoE Reports for Bangladesh, Bhutan,
India, Maldives, Nepal, Sri Lanka and a sub-regional Report. “Children of the
Monsoon” a youth version of the sub-regional report, is also one of the main outcomes
of this project.

D. Regional Consultations to support the GEO process (2000-2002)

SENRIC constantly assisted in Regional Consultations to complement UNEP activities
in the sub-region for inputs to

GEO 2002 (June 2001)
South Asia SoE Report  (June 2001)

WSSD Preparatory and follow-up Activities for the Regional
Platform (Sept 2001)

Preparation & Consultations of South Asia Position paper for WSSD
(June 2002)
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E. Review of the SACEP Work Programme (2001-2003)

SENRIC undertook the conduct of programme review following the suggestion from the GC
(September 2001). The Review mission’s recommendations were endorsed by the Governing
Council (November 2003).

1.10 Project achievements under collaboration with UNEP-RRC.AP and ROAP (1994-2003)
a) Capacity Building Activities (1994-1997)
" Preparation of GIS Training Manuals with local case studies
" Training of Trainers (GIS and Image Processing / Remote Sensing)
" Setup of GIS Training Unit (University of Peradeniya, Sri Lanka)

" Setup of National Coordinating Units at the Ministry of Environment (Sri Lanka and
Maldives)

" Provision of Hardware and Software to the member countries
" Training to the IWMI centres conducted in Colombo

" Advisory role to set up the GIS system for IWMI units
b) Early Warning and Reporting (1996 - 2004)

Malé Declaration on Control and Prevention of Air Pollution and its Likely Transboundary Effects
for South Asia (on-going since 1998)

" Phase 1: 1998-2001: National and Regional Baseline Studies and Action Plans

" Phase 2: 2001-2003: Implementation of Regional Action Plan

The Declaration was adopted at the 7™ Governing Council of SACEP held in 1998. Phase 1
addressed the national regional level baseline studies and formulated an action plan; Phase 2
implemented the action plan to the set up of monitoring stations and lab facilities in each of the
member countries including Iran and conducted training courses to monitor the air pollution data.

Publications / Reports:

Proceedings of the Network Meeting 2001: 29 June 2001, 6-7 October 2003, Colombo
Sri Lanka

Proceedings of the Annual Network Meeting 2002: 18-19 July 2002, Kathmandu, Nepal,
National Stakeholders’ Meeting : 24 September 2002, New Delhi, India

Proceedings of the Annual Network Meeting: 6-7 October 2002, Dhaka, Bangladesh,
Regional Stakeholders’ Forum: 8 October 2003, Dhaka, Bangladesh

National Stakeholders’ Meeting : 25 February 2004, Dhaka Bangladesh

Report of the Training Programme on Monitoring Transboundary Air Pollution, 29-31 May
2002,UNEP- RRC.AP Bangkok, Thailand

Report of the Training Programme on Wet Deposition Monitoring: 4-9 August, 2003:
CPCB, New  Delhi, India

Report of the in-country Training Programmes : March 2004

Report of the Training Programme and Refresher Course: 8-12 March 2004, CPCB, New
Delhi, India

Technical Documents for Wet and Dry Deposition Monitoring: March 2004
Data Reporting : March 2004
Training Materials on Monitoring Transboundary Air Pollution: March 2004

Wet Deposition Monitoring Practical Manual (Water Analysis) : March 2004
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State of the Environment Reporting (1996-2002)

SoE Database Framework for South Asia (1998)
SoE Reporting through SEAMCAP project (1998-2002)
Regional Consultations for input to the WSSD (2001)

Integrated Environmental Assessment briefings, training to the regional partners (2003)

Under the framework guidelines developed by UNEP-RRC.AP, SACEP addressed the capacity
building issues through trainings and provision of hardware and software to the Ministries of
Environment; coordinated efforts to the development of SoE database which formed the basis for
the SoE Reports in the region.

Publications:

State of the Environment Report: Bangladesh
State of the Environment Report: Bhutan
State of the Environment Report: India

State of the Environment Report: Maldives
State of the Environment Report: Nepal
State of the Environment Report: Sri Lanka.
South Asia State of the Environment Report

Children of Monsoon : Youth version of the South Asia State of the
Environment

The publications were launched at the SACEP’s Special Session of the Governing Council
(2002)

Review of SACEP Programme

Successful coordination and conduct of the review of the programme in consultation with all the member
countries and presentation to the Governing Council for endorsement.

1.11 Currently on-going / anticipated project activities under collaboration with UNEP-ROAP
A. Malé Declaration on Control and Prevention of Air Pollution and its LikelyTransboundary Effects for
South Asia

Phase 3: 2005-2008 (Sida approved SEI’s role to be the consultant; communication with
contracts from UNEP awaited) Annex: Project document

Phase 3 (year 2005-2007): the project will continue to address the Capacity Building activities

and a strong network through involving wider group of stakeholders. Phase 3 activities aimed at
regional and national level capacity building and explore avenues to partnership with agencies for
the suggestions from the Regional Stakeholder Forums, for example : Health Impact Studies

Falling in line with the Declaration, the region further confirms on the necessity for the
Assessment of the impacts on Human Health, Ecosystems, Corrosive Effects to the Monuments,
Acidification of Soils etc. and suggests on studies to be initiated.

Implementing the “The Declaration”, the project presently addresses the statement from the

region to “Co-operate in building up standardised methodologies to monitor phenomena like acid

depositions and analyse their impacts without prejudice to the national activities in such fields”
B. Proposal from SACEP for continued collaboration to implement the regional strategy

Regional Strategies for Sustainable Development

Capacity Development Initiative (Bali Strategic Plan, Annex)
23 Governing Council of UNEP endorsed the Bali Strategic Plan Technology support and
Capacity Building. Anticipated areas of collaboration include:
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Indicators
1. Sustainable Development Indicators (MDG-7)
Environmental Data and Database
2. Environmental Data & Database ( Land, water, air and biodiversity)
Databases on Land cover, Land Degradation; Air quality and Health Impacts; Fresh water quality and
Availability; Biodiversity and Bio resources
Reporting
3. Environmental Reporting
4. State of the Environmental Report; / Integrated Environmental Assessment
Chemicals
5. Capacity Building : POPs Convention
Environmental Law
6. Training and Capacity building on Multilateral Environmental Agreements
7. Training and Awareness to Judges and Parliamentarians
8. Waste Management (e-waste; solid waste)Educational and Awareness
Training and awareness building
Regional consultation for GEO-4
Regional consultation for environmental outlook report
Sustainable development meeting, Kathmandu
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.|} Distribution of Certificates for GIS Training
|| & by Dr.D. Nesiah, Secretary, Ministry of
1| & Environment, Sri Lanka in November 1994
'} Also in picture Mr. Kumar Kotta, Project

|~ Co-ordintor, SENRIC

SACEP / NORAD Project — Regional Workshop of
National Consultants for Assessment of
Environmental; Training Needs and Opportunities in

the South Asian Region in Environmental Training e P P
February 2006, Maldives e AN 1 AL 5 S R AL
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L —R: Mr. Mohamed Khaleel, Ministry of Planning,
Human Resources and Environment, Maldives,

Mr. Hussain Shihab, Director, SACEP, Hon Mr. Ismail
Shafeeu, Minister, Maldives, Mr. K. Sarabhai, Director,
CEE, Ahmedabad. Mr. W.M. Leelasena, Special Advisor
to the Norwegian Embassy in Sri Lanka

Final Workshop SACEP / NORAD Project on Assessment of
Faunal Biodiversity in the South Asian Region, 20 - 23 October
1996, Maldives

~ L—R: Mr. Prasantha Dias Abeyegunawardene, Deputy Director
Programmes SACEP, Hon. Mr. Hussain Zaki, Minister of Tourism,
Maldives, Mr. Hussain Shihab, Director, SACEP, Mr. Arild Skara,
1st Secretary, Royal Norwegian Embassy in Sri Lanka, Dr. J.R.B.
Alfred, Acting Director, Zoological Survey of India, Calcutta
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Basel Convention Regional Centre for South Asia

South Asia Co-operative Environment Programme (SACEP) being an intergovernmental organization of the South
Asia region, considering the unique problems faced by its member countries with regards to the management
of hazardous waste and the needs of separate Basel Convention Regional Centre for the region to address
those issues effectively, had proposed the establishment of the Regional Centre at SACEP Secretariat, Colombo,
Sri Lanka.

SACEP, with the full support of its member countries was able to get the decision at the recently concluded
CoP8 of the Basel Convention to establish a separate regional centre for South Asia at the SACEP Secretariat.

EU Supported ICRAN - SACEP Project on MCPA'’s

First Regional Resource Coordination and Mobilsation workshop for the Long-term Management and
Conservation of MCPAs in South Asia

SACEP in collaboration with the International Coral Reef Action Network (ICRAN) and other partners, is charged
with the implementation of the European Union (EU) funded project “Institutional Strengthening and capacity
development for the long-term management of MCPAs encompassing coral reefs in South Asia”, and the 5
maritime nations of South Asia Bangladesh, India, Maldives, Pakistan and Sri Lanka. The project was approved
by the EU on 26™ December 2005. Under the project, the First Regional Resource Coordination and Mobilsation
workshop for the Long-term Management and Conservation of MCPAs in South Asia was held in Colombo on 27
and 28 September 2006, in which Delegates from all the five maritime countries and experts from International
organisations deliberated on various aspects of the project.
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From R-L, Dr. Arvind Boaz, Director General of SACEP, ~ L-R, SACEP Programme Officer and Chairman of
Dr. Kristian Teleki Director, ICRAN and Ms. Nicola Sponsoring Committee- SAG, Mr. Nalin Attygalle

Bernard Programme Officer at the Workshop Panel. with the Team Liaison officers of 5 Participat-
ing Countries

Waste Management Campaign

Waste Management Campaign 18-28 August, 2006 10 South Asian Games
Colombo, Sri Lanka

The 10™ South Asian Games was an event with around 2,500 foreign sportsmen visited Sri Lanka. The event
was conducted in 11 venues during 18-28 August, 2006. The main functions were held at the Sugathadasa
Stadium, Colombo. In pursuance of the priority of Waste Management decided at the 9" Governing Council.
SACEP initiated and coordinated a programme with the organisers of the South Asian Games (National Olympic
Committee of Sri Lanka) to introduce and disseminate integrated waste management practices during the
games.

Abans Environmental Services Ltd., a private company of Sri Lanka in the waste management sector
supported the project both financially and technically by introducing a proper Waste Management and
sorting module for the event through their expertise on user separation of waste and its subsequent
disposal. SACEP also launched a campaign for proper collection of waste by distributing waste collection pouches
to all sportspersons and support staff in order to keep their waste in them and discard in to the bins later.
Ministry of Environment Sri Lanka, partially funded the effort to provide waist pouches printed with slogans of
the 3R approach to all the sportspersons, media-persons and volunteers participating in this event from all

over the South Asian region.
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Regional Consultation on Climate Change
Adaptation Opportunities and the Way Forward

In pursuance to the Governing Council’s decision on SACEP’s mandate to the adaptation to climate change, a
Regional Consultation on Climate Change Adaptation Opportunities and the Way Forward was held in
Colombo on 10" January 2007. Participants included representation from the ministries and regional and
national agencies. The meeting was chaired by Prof. Mohan Munasinghe, Vice-Chair, IPCC.

The consultations clearly focused on

1. The principal adaptation—related issues in the region?
2. Expressions on SACEP and CEE to initiate intensive assessments through reality checks on

a. Adequacy of information on eco-system health vis-a-vis susceptibility to perturbations

b. Existing institutional and technical strengths to assess and guide implementation of
solutions within location-specific frameworks

c. Indigenous solutions which need to be significantly up-scaled and in this process avoid
duplication of efforts.

d. Establishing a few pilots which demonstrate the feasibility of evolving appropriate systems
integrating institutional, technical, technological, regulatory and fiscal adaptations in
addition to up-scaling.

The regional group has proposed task forces for different themes and suggested a road map to be briefed to
the Governing Council with a clear understanding of the regional consensus on prioritizing adaptation —
related thrust areas and hence set the agenda in conjunction with the developmental and environmental
protection imperatives at the local, regional and global levels.

Participants at the Regional Consultation held in
10th January 2007, Colombo, Sri
Lanka

Prof. Madduma Bandara (right) setting the objectives
for the Discussion Forum, on Response to Post
Tsunami Status on 16" June 2006 at SACEP

Dr. Dr A.A. Boaz, Director General of SACEP (left)
Co-chaired the Forum.
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The Birth of the South Asia Co-operative Environment Programme (SACEP)
By Deshamanya K.H.J. Wijayadasa,
Secretary to the Prime Minister and Secretary to the President, 1984 - 1994
Chairman Central Environmental Authority 1980 — 1988

The Concept of Sub Regional Co-operation in Environment

The South Asia Co-operative Environment Programme or SACEP as it is called in abbreviated form is a regional
grouping of 8 countries namely Afghanistan, Bangladesh, Bhutan, India, Maldives, Nepal, Pakistan and Sri
Lanka. SACEP was the brainchild of Mr. C. Suriyakumaran, a distinguished Sri Lankan who happened to be the
first Regional Director for Asia and the Pacific of the United Nations Environmental Programme (UNEP) in Bangkok
in the 1970’s. The very concept of a regional grouping on the subject of the environment 25 years ago was
indeed unique and innovative. We had heard of regional groupings, which were political, economic, religious or
social. But this was the first occasion on which eight countries had been brought together solely on the subject
of environment.

The South Asian sub region extends from Nepal in the north to the Maldives in the south and from Afghanistan
in the west to Bangladesh in the east. It is clearly demarcated geographically by the Indian Ocean and the
Himalayan and Hindu Kush mountain ranges. It covers 5.4 percent of the world’s land area, 16 percent of all
agricultural land, 3.2 percent of the world’s forested area and carries 20 percent of its population. Even though
food production in South Asia had increased dramatically in the last five decades, widespread deforestation,
soil erosion, land degradation and depletion and pollution of water resources was phenomenal.

In South Asia environmental concerns resulting from unplanned economic growth and urbanization such as
traffic congestion, air, water and soil pollution, growth of slums and shanties and the overloading of the basic
infrastructure have been on the increase. Around 35 percent of the population live below the poverty line. Acute
population pressure, abject poverty and development devoid of environmental safeguards have resulted in
irreparable environmental degradation and depletion of natural resources. Two of the highest priorities in all
these countries are poverty alleviation and environmentally sound and sustainable development.

Being an Economist in the then Economic Commission for Asia and Pacific (ECAPE) from the 1960’s Mr. C.
Suriyakumaran perceived underdevelopment as a multi faceted and deep seated economic and environmental
phenomenon caused by the operation of the vicious cycle of poverty, environmental degradation and haphazard
economic development. This prompted him to embark on a crusade for harmonizing environment and
development in Asia and the Pacific by setting up a series of sub regional co-operative environment programmes;
namely Asian Environment Programme (ASEP); South Pacific Regional Environment Programme (SPREP) and
the South Asia Co-operative Environment Programme (SACEP).

The Bangalore Initiative

SACEP was born out of the initiative taken by the Regional Office for Asia and the Pacific of the United Nations
Environment Programme located in Bangkok which convened an Inter-Governmental Expert Group Meeting at
the Regional Centre for Technology Transfer in Bangalore, from the 10" to the 15" of March 1980. The purpose
of the meeting was to consider the feasibility of establishing the South Asia Co-operative Environment Programme.
| am happy that | had the privilege of leading the Sri Lanka delegation to this meeting in my capacity as Chairman
designate of the Central Environmental Authority and Additional Secretary to the Ministry of Local Government
Housing and Construction which were directly under the purview of Prime Minister Mr. R. Premadasa.

| had published the opening statement | made at the Bangalore Meeting in my book “Towards Sustainable
Growth; the Sri Lanka Experience” in full. It will be appropriate to recapitulate the thinking behind the
establishment of SACEP as reflected in that statement. | quote below a few relevant paragraphs.

“Serious pre-occupation with environmental problems is a relatively recent phenomenon in Sri Lanka. While
there have always been certain expressions of concern of issues relating to the environment, it was only duringthe
last few years, that new problems emerged and others that existed before, took an entirely new dimension.
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These resulted from our efforts to accelerate development as well as from technological and social changes”

“At the same time, in Sri Lanka, there is an urgent need for development. Poverty brings in its wake, all types of
environmental degradation. Therefore, it is no longer possible to contrast the preservation of the environment
with the necessity for development. Thus, it is in this context that our strategies for the preservation and
betterment of the environment should coincide with those of development. Both should be related and
inseparable expressions of the capacity of man to improve his life as well as to provide for the well being of
future generations.”

“In my country, Sri Lanka, in the past there has been little awareness, of the close relationship between
development and environment. Unplanned development, without due regard to the protection and management
of the environment has led to a reduction in biological diversity and the degradation of the environment. The
rapid increase of population and the changing patterns of living have made it necessary for us to change the
natural environment. But such changes have not been made with a full awareness of their consequences.”

“It was our earlier assumption, that the degradation of the environment is a phenomenon peculiar to industrialized
countries. But there is in developing countries, a type and scale of environmental degradation which is both
massive and positively dangerous to their development. In Sri Lanka, forests have been depleted by shifting
cultivation and over felling. Grazing lands have been plucked down to their roots and corals and mangroves
deprived of their capacity to renew themselves. On top of this, uncontrolled urbanization has led to the growth
of low density suburbs, while the core-city suffers from blight and slum conditions.”

“The Major development schemes, undertaken in Sri Lanka at present namely, the accelerated Mahaveli Project,
the Free Trade Zone and the Urban Development Programme-will undoubtedly generate their own environmental
disturbances. All the same, we cannot deprive, our people any longer of the benefits of development programmes,
such as employment, higher incomes, better housing, safe drinking water and other common amenities.
Therefore, the task that confronts Sri Lanka today is one of reconciling development with environmental protection
and management. While we can no longer afford to misuse the limited resources at our command, yet it is
essential that all development activities should take place within the framework of a realistic policy on the
environment”

The Birth of SACEP

The Inter-governmental Expert Group which met in Bangalore was of the unanimous opinion that the South
Asian Sub-region with a diversity of land forms, water bodies, climates, soils, natural vegetation and human
settlements, afforded a unique opportunity for a collaborative approach towards the protection and management
of the environment. Amidst such diversity there existed a great deal of unity in ecological characteristics, the
way of life and the problems of development common to the region. The deliberations were held under the
headings Environmental Management, Management of Natural resources, Desertification, Regional Seas
Programme, Energy and the Environment, Education and Training and the establishment of the South Asia Co-
operative Programme.

The meeting also adopted the establishment of several focal points which were to serve as the primary
institutional points for carrying forward the agreed programme components in the specialized areas identified.
Some of the key subjects identified and assigned to member countries were; Legislation, Education and Training,
Energy, Wild life, Environmental Quality, Coral and Island Eco-system, Mangroves, Deltas and Coastal areas,
Tourism, Mountain Eco-systems, Social Forestry, Wild Life, Environmental Impact Assessment, Cost Benefit
Analysis, Environment and Development, Desertification and Regional Seas. These focal points were to serve
as the receiving and disseminating centres for organized exchange of material and information and ongoing
field activities in the participating countries. Such focal points would be permanently linked to each other and
to the Secretariat.

The meeting unanimously adopted that it would be mutually beneficial to establish a Regional Organization of
the member countries enjoying equal status designated the South Asia Co-operative Environment Programme.
The meeting also unanimously resolved that the Secretariat of SACEP be established in Sri Lanka. It was
alsodecided that the Regional Office of UNEP should convene shortly a high level meeting of Government
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officials to work out the Articles of Association, Programme Modalities and functions of each Focal Point and
the Consultative Committee. This meeting was to be followed by a meeting of Ministers which would adopt a
Declaration or Convention and approve the programme of work of SACEP.

The Colombo Declaration of 1981

A little less than a year later in February 1981, UNEP-ROAP convened a High Level Meeting of Officials and
Ministers of South Asian Countries in Colombo. This meeting reaffirmed the spirit of mutual self help, collaboration
and co-operation underlying the establishment of the inter governmental organization solely devoted to the
protection an management of the South Asian Environment and unanimously adopted the Colombo Declaration
and the Articles of Association of SACEP. The proposal to set up the SACEP Secretariat in Colombo was ratified.
Dr. Leslie Herath of Sri Lanka was appointed as the pro-tem Director of SACEP so that he could get down to the
task of establishing the Secretariat without delay. Accordingly, SACEP became a legal entity in January 1982,
when 3 member countries ratified the Articles of Association.

The following are some excerpts from the speeches of three leading personalities who addressed the first
meeting of ministers for the establishment of SACEP held in Colombo on the 23" of February 1981.

" Prime Minister Ranasinghe Premadasa of Sri Lanka stated that “ the objectives of SACEP should be
threefold; namely integration of environmental concerns with economic goals, adoption of
environmentally sound and sustainable policies and spelling out long term perspectives and
strategies”

Dr. Mostafa K. Tolba, Executive Director of UNEP said that “the element of self help and the self
financing component built into SACEP were noteworthy and should be examples to others.”

Mr. C. Suriyakumaran Director UNEP-ROAP stated that “apart from the importance of the co-operative
effort for solving environmental problems, the formation of SACEP was important as a pioneering
venture in sub regional co-operation itself”

The alms and objectives of SACEP as spelt out by its founders were threefold.
To promote and support the protection, management and enhancement of the environment, both
natural and human, of the countries of South Asia, individually, collectively and co-operatively.
To make judicious use of the resources of the environment towards removal of poverty, reduction
of socio-economic disparity, improve the quality of life, and ensure prosperity on a continuing basis.
For these purposes, to make the fullest use of the organizational arrangements and facilities for
co-operation under SACEP.

Also, the foundlng fathers of SACEP determined that the functions of SACEP should be as follows.
To promote co-operative activities of mutual interest in priority areas of environment of mutual
interest;
To ensure that these activities are beneficial individually or collectively to the member states of the
Region;
To extend support as needed through exchange of knowledge and expertise available among the
member countries;
To provide local resources towards implementation of projects and activities; and
To encourage maximum constructive and complementary support from interested donor countries
and other sources

The Organisational Structure

The principal organs of SACEP as spelt out in the Articles of Association of SACEP are; the Governing Council (GC), the
Consultative Committee (CC), National Focal Points (NFP), Subject Area Focal Points (SAFP) and the Secretariat

The Governing Council (GC) is the principal deliberative and decision making body responsible for determining policies,
strategies and programmes. It is represented at ministerial level and meets once every two years. The Consultative
Committee (CC) is responsible for facilitating the implementation of policies, strategies and programmes determined
by the GC and consists of representatives of diplomatic missions residing in Colombo. The CC is also expected to
provide guidance to the Secretariat in the planning, implementation and monitoring of programmes and projects.
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ORGANIZATIONAL STRUCTURE OF SACEP
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Secretariat and to function as the main communication link within the member States and with the Secretariat.

National Focal Points are expected to work towards the implementation of the National Programmes and co-

operate with the Secretariat in programme planning and implementation. The National Focal Points are deemed
to be liaison points in their countries for all matters related to SACEP including their own.

The Subject Area Focal Points (SAFP) are expected to co-operate with the Secretariat in project identification,

formulation, implementation and monitoring. Each country that has assumed responsibility for a particular
subject area designates a centre of excellence in the subject area as the Subject Area Focal Point and appoints

a liaison officer. The modalities of Focal Points laid down by the GC spell out their duties and responsibilities.

They are formulation of project documents with CC approval, their submission to donor agencies through the

Secretariat, and implementation through national governments with maximum use of national expertise.

The Secretariat consists of the Director now re designated as the Director General
administrative and supporting staff. In order to uphold the principles of equity and brotherhood among member

and professional,

States it was decided that each member State should nominate a Director on a 3 year rotation basis starting

with Sri Lanka. The main function of the Secretariat is to assist the Governing Council, the Consultative Committee

the NFP and the SAFP in the discharge of their duties and responsibilities. SACEP receives funding support from
three sources. Firstly it is mandatory for each member state to make an annual country contribution as determined

by the Governing Council based on the modified United Nations Scale. Secondly, the host country, Sri Lanka has
to provide modest hosting facilities including office accommodation, a residence for the Director General, basic
establishment costs and grant limited diplomatic recognition to international officers. Thirdly, SACEP is dependent
on multilateral, bilateral and other donor agencies for project funding and on member states for the funding of

national components of projects of a regional nature.
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SACEP Gets on its Feet

On the occasion of the 25" Anniversary of SACEP, | consider it my duty to place on record how this fledgling
Intergovernmental Organization got off the ground. The establishment of SACEP Headquarters in Colombo
would never have seen the light of day if not for the keen interest and the positive dynamism of the then Prime
Minister Mr. Ranasinghe Premadasa. He was instrumental in obtaining the concurrence of President Mr. J.R.
Jayawardene and thereafter approval of the Cabinet of Ministers unwaveringly and speedily.

Although SACEP has now proved to be a worthwhile idea, originally it was not received with enthusiasm by all
countries of South Asia. At that time the very idea of regional co-operation was viewed with suspicion due to
inter State misunderstandings and rivalries. The South Asian Association for Regional Co-operation (SAARC)
was still on the drawing boards. In fact Sri Lanka’s offer to host SACEP was accepted unanimously in the
absence of any other offers and being the only country which had the most cordial relations with all the other
countries in the South Asian Sub Region.

Iran participated in all the meetings from Bangalore onwards for a couple of years but did not ratify the Articles
of Association and finally dropped out. As the first Chairman of the Consultative Committee, | undertook a
mission to Myanmar in 1981 along with the then Regional Advisor of UNEP — ROAP to enlighten the senior
government officials of that country on the benefits of joining SACEP but our advice was not taken seriously.
SACEP would have been richer and stronger if both Iran and Myanmar as originally envisaged had become
partners in this co-operative endeavor.

Even though we expected a great deal of support by way of Technical Assistance and Funding from the UN
System and other Donor Agencies, it was not forthcoming. Mr. C. Suriyakumaran’s retirement in 1982 made
matters worse. Country contributions were not being received regularly. There were a few anxious moments
when SACEP was terribly short of money to make ends meet. | remember speaking to the Secretary to the
Treasury and arranging with him to release advances against future host country contributions. | was obliged to
keep SACEP alive by pumping oxygen when necessary as a co-founder and Chairman / Member of the Consultative
Committee for 8 years thereafter.

In this regard | should place on record the energy and enthusiasm displayed by Dr. Leslie Herath the first
Director and his able lieutenant Ms. Marlene Pereira, the first Administrative Officer in getting SACEP on its feet
with a great deal of sacrifice and finesse. With the appointment of Dr. Leslie Herath as Director things got
moving. The first Secretariat was set up at Ward Place in Colombo 7. Dr. Leslie Herath who was also Chairman
of the Water Resources Board at that time managed to obtain on loan the initial financial and material resources
necessary to get things going.

The first Governing Council Meeting was held in Colombo in January 1983 with a high degree of professionalism
and very many expectations. Mr. Prasantha Dias Abeygunawardene was appointed as a Consultant in July
1983. Prasantha and Marlene have been the only continuing links of SACEP between then and now. Finally,
when SACEP got off the ground | could breath a sigh of relief for it is | who recommended Dr. Leslie Herath to the
Prime Minister for the post of Director of SACEP. Both Mr. C. Suriyakumaran and Dr. Leslie Herath are no more.
But their dedicated services to SACEP will be a source of inspiration to the SACEP flag bearers of today and
tomorrow.
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“Down Memory Lane”
By Marlene Pereira Former Deputy Director — Administration of SACEP

It was the year 1982 — | had just commenced work at Marga Institute as Secretary cum Personal Assistant to
the late Chandra Soyza when Dr Leslie Herath the first Director of SACEP walked in and literally coerced me to
join SACEP and assist him to organise this nascent Organisation. We were situated at Ward Place. The modest
staff consisted of Dr. Herath, his Typist Secretary Latha Ihalagama, now working for the S.L Embassy in Lebanon,
Peon Jayawardana who is still at SACEP and myself. Later Prasantha Dias Abeygunawardene joined as Deputy
Director Programme and like Jayawardhana still works at SACEP. To become a legal entity SACEP required a
minimum of 3 countries to ratify the Articles of Association which Sri Lanka, India, Pakistan etc. did, followed by
the other countries. Later there was a Vector Control Project inaugurated by Dr Jill Roberts of the Southampton
University. Dr Herath also commenced a Programme to promote the IPIL IPIL plant.

Our 1%t Governing Council Meeting was at BMICH and this was something new to the very small SACEP Staff, but
here | must mention the unstinting whole hearted assistance afforded to us by Mr. K H J Wijayadasa Secretary
to the Prime Minister and Mr. W D Aillaperuma. They seconded their own staff to help us. Computers were not in
vogue then and it was a case of typing for dear life to meet a given time frame. The former was always through
the years as Consultant and Adviser to SACEP.

Right down the line | continued working for Directors who were appointed in alphabetical order by the respective
Member Governments. We had a very memorable Governing Council Meeting in Kabul, Afghanistan, where due
to lack of communication we were held up at Immigration and | was separated from Prasantha. This made me
distraught. We also just escaped a bomb blast in the city. | must mention my good friend Kumar Kotta who
joined SACEP and who was my sparring partner in good camaraderie. Shortly after he arrived he went roaming
the Streets of Negombo during a high alert time, minus his ID and was almost taken into custody. Fortunately he
telephoned me and | was able to convince the authorities that he telephoned me that he was a Bona fide
Executive of SACEP. | had one unfortunate experience when shortly after assuming duties the Indian Director,
Dr. R.K. Midha died of a heat attack. It happened on a Sunday, and | had the task of arranging with funeral
undertakers — inquest etc. Mr. Gopinathan of the Indian High Commission and Mr Wijayadasa helped me.

| enjoyed complete job satisfaction working at SACEP for several Directors. Dr Jauhari the Indian Director gave
me the sobriquet of “Iron lady” as | was a strict disciplinarian and a stickler for perfect work. My only regret was
that | could not complete the full circle and work even for a short period for the Pakistan Director. | retired during
the tenure of service of Dr Joshi Director from Nepal. Thus, in July 1999 ended an eventful and satisfying career.

SACEP has now come a long way. The present Director General Dr. Boaz has completely transformed the present
Office into a spacious and elegant Institution replete with numerous projects and programmes and a full
complement of staff. As SACEP completes its 25 years of existence | sincerely wish the very best of good wishes
and my heartiest congratulations for its future well being.
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