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THE SOUTH ASIAN SEAS PROGRAMME
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SOUTH ASIAN REGIONAL SEAS PROGRAMME

FIRST INTERGOVERNMENTAL MEETING OF MINISTERS
26TH MARCH 1999

ISLAMABAD, PAXISTAN

REPORT
1. INTRODAKCTION

The First Intergovernmental Meeting of Ministers was held on 26th of Manch 1959 in Murmee,
Islamic Republic of Pakistan.

2 ATTENDANCE

The Meofing was attended by Representatives from the following Member Countries: - India,
Pakjstan and S Lanka.

It was also attended by Observers from the following UN Agences and Intemational
Organisations: - Agian  Development Bank (ADB), Intergovernmental Oceanographic
Commission {[0C}), International Union for Conservabion of Nature amnd Nabszl Resouroes
(IUCN), United Nations Emvironment Programme [UNEPF) & United Nations Industrial
Development Organisation (UNIDO).

Thee List of Partidpants is in Annex 1,

3. OPENING SESSION

Or. Ananda Raj Joshi, Director General of SACEP dellvered the Welcome Address. In welkoming
those present on this historc oocasion Dr. Joshi thanked the Govermiment of Pakistan for thedr
kind gesture in hasting this 1% Meeting of Minsters and said that the Meeting of Senior Offidals
has come up with a very pragmatic plan of work and he sought the asdistance of all the
member coundries in mecting the challenges ahead of them. A copy of his address s in
Annex 2

4, ELECTION OF OFFICE BEARERS
In confiormity with the Rules of Procedure of the Governing Counal of SALEP, the following

Office Bearers were glected,

Chairman - Hon. Makhdoom Syed Ahmad Mahmud - Pakistan
Vice Chaimman - Or. A E. Muthunayagam - India
Rapporteur - H.E. Mr. Alfred David - Sri Lanka

5. ADOFTION OF AGENDA AND ORGANISATION OF WORK

The Drait Agenda prepared by the Secretanat for this Meetng was adopted. The adopted
Agenda is comained in Annex 3.

& COUNTRY STATEMENTS & PRESENTATIONS FROM UM AND INTERNATIONAL
AGENCIES

The Country Statements from India, Pakistan and Sei Lanka to the Intergovemnmental Meeting
were delivered by the respective Heads of Delegations. The respective Country Statements are
found in Anmexes 4 to 6.

Representatives of the UN Agencies and Intemational Organisations athending the Meeting also
addressed the Governing Coundi and their statements are found in Anngxes 7 bo 10.

L ADOPTION OF REPORT OF THE PREPARATORY MEETING OF NATIONAL FOCAL
POINTS

Under this Agenda Ikem, the Secretaniat presented the Report of the Preparatory Meeting of
National Focal Points (Annex 15). The meeting discussed the Report at length under the
respective headings and adopted the mcommendations of B Report with certain
amendments. The approved decisions wnder the respective headings are given below.
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7.(a} REVIEW OF PROGRESS OF IMPLEMENTATION OF THE ACTION PLAN

The concemed Document under this Agenda Item was SAS [ NFP f IMM 1 f WP 1, titled
Rerviews of Progress of the Implementztion of the Action Plan.

a) The date of commencement of the Implementation of the Adtion Plan was agreed as
February 1998 mainly because all the country cortributions to the SAS Trust Fund to
meet the cost of the Secretariat were received in January 1998,

) While It was left to the discretion of the countries to decide upon the composition of
the Mational Co-ordinating Committee, the role fior the Natiohal Focal Point vis a vis
the Hatlonal Committee was defined.

c) Lack of funding for developing detziled project documents for the priority projedts
was discussed in length. UNEF representative informed the meeting that due to the
finandal crisis his organisation was unable to suppert the South Asian Seas
Frogramme to the levels expacted by SACEP. However as the situation has improved
now UNEP has included among other Regional Seas Programmes the South Asian
Seas Programme in its prograrmme of work for 2000 and 2001, He requested the SAS
Seqretariat to make available concrete proposals for consideration for funding by
LUNEP. In this regard, the meeting felt thet since the implementation of the South
Asian Seas Action Plan is In the Interest of the member countries, the projects, which
have significant naticnal components, shoukd be funded by the countries themsehves
without awaiting external assistance.

d} Even though the Action Plan was adopted in March 1995 alt the counbry contributions
were recelved only by January 1998, However the SAS Secretariat with the available
SACEP staff had caried out several interim activiies such as development and
implementation of 2 Training Programme for the Management of Marine Protected
Areas, active participation in the Global Corat Reef Monitoring Metwork (GCRMN) ang
organising 4 meeting to develop a propasal to study the Beaching of Corals in the
South Asian Region, International Corsd Reef Initlative Network (ICRI), Organising a
Reglonat Workshop for the Development of Matlonal Plan of Action towards the
Implermentation of the Global Programme of Action for the protection of the Marine
envirgnment from Land based activities etc. The meeting apprecisted the efforts
made by the Secretaniat.

7.{b) INSTITUTIONAL, ORGANISATIONAL AND FINANCIAL ARRANGEMENTS

The concerned Docurnent under this Agenda Ttem was SAS F NFP / IMM 1 f WP 2, titled
“Institutional, Crganisational and Financial Arrangements of the South Asia Seas Adion Plan.

{a} The mesting noted that while the need to designate Mational Facal Points,
constitution of the Natlonal Co-ordination Committee and designation of Mational
Institutions have beeh spedfied in the adion plan, the need for identification and
strergthening Regional Centres of Excellence has been specified only under the
Pricrity Areas of Activities. [t was clarified by the Secretariat that such centres would
be useful to deal with the regional aspects of the projects identfled.

(b} Two couniries have already hosted the IGMM mestings and the next meeting could
be held in any of the other three countrles. The Secrstariat can initate the
consuttations to hold the next IMM in Ccteber 2000 with the probable host country at
least six months prior to October 2000. The dates should be intimated to the member
countries at keast 3 months in advance.

{c) The SAS Secretariat in consultation with cother Regional Seas Secretariats may
formulate suitable Rules and Regulations of SASAP for administrative and financial
activities for approval by the next meeting of IMM, These rules will have to be
farmulated within six months from the date of issue of report of the present IMM
meting. Till then SACEP ¢an be empowered to make all administrative and financial
decisions as per accepted procedure followed by SACEP,

{d) SACEP will recruit within & months from the date of issue of Report of the First MM,
one Senior Programime Officer {Regional) and within 3 months one Programme Officer



{e)

A

{0}

(h}

(M

{)

(k)

{Local} and a Secretary. The posts will be on conlractual basis for a period of 4 years
with the salary of US $ 2,500 per month for the Senior Programme Officer (Remcnal}
and Sri Lankan Rupees 17,000 per month for the Programme Officer {(Local), The
safary inclides house rent, medical and other expenses. The Guidelines for
formulation of Schames of Recruitrent are given in Annex 11,

The countries, which are yet to constitute their National Co-ordinating Committee are
reguested 1o do 50 within 4 maonths from the date of issue of report of the IMM,

Selection of the National Institutions will be made by the National Focal Points for
gach prionty area. Broad guidelines for selection include availability of core expertise
in the relevant field and infrastructure at 8 reasonable level. These instibaticons are
meant for one or more priority areas, which will be designated as the Mational
Instibutions for the SA5 programme. Adequate efforts will have to be made by the
Gavernments/Mational Focal Points/Mational Instibdions/Others to make available the
services of National Institutions 1o the SAS programme on a long-term basis.

The meeting considered the issue of payment of the compensation to the Deputy
Director Programmes and 7 other Administrative and Supporting Staff of SACEP who
spared their services for the SAS programme. It was agreed that payment of the
compensation be considered from 1 February 1998, which has been fived as the date
of commencement of the Action Plan. Payment of an amount 5ri bankan Rs.10,000
per month was approved for the Deputy Director Frogrammes from 1 February 1998
and will be continued till the date the Senior Programme Officer is appointed. For
other staff it is 15% of their salary and may be continued till the time the Secretary is
appainted. Thereafter, the payment for the other adminisirative staff will be
determined an actual Hme spent on SAS worke

The member countries may consider expediting the payment of their country
contributions in order to Faciltate smocth funcioning of the Secretmriat. Minor
differences arising due to currency exchange rate Auctuations are ignored.

The Audit Report for the year 1997 was approved. It was agreed that the unspent
balance available may be treatad as a Reserve fund which will be used for payment of
salary ba the SAS staff in case there are defays in recelving the country contributions.

The Director General, South Asia Co-operative Erwironment Programme (SACEP) was
empawered for reappropriation upto 20% from one item to the other. In case of
mare, it need to be approved by the Consultative Committee which will be ratified at
the time of IMM. The budgetary requirements proposed for the Secretariat and
corresponding country contributions for the years 1999 and 2000 was approved by
IMM. The details are given below:

The IMM requested the UN omanisations such as UNEF, UNDP, UNIDO etc,
International and Regional financal [nstitutions such as the Word Bank, Asian
Development Bank and multi 2nd bidateral donors for funding activities essential for
implementation of the Action Plan. It seeks co-operation for technical assistance of
NGO's such a5 WWF, IUCN etc, for South Asian Seas Action Plan.

CONTRIBUTIONS FOR THE SAS TRUST FUND

COUNTRY 1997 1298 1999 2000

% uss uss$ us § uUs §
Bangladesh 14.5 10,367.50 11,0:20.00 12,1:0.00 13,335.00
Ircha 350 25,025.00 26,600.00 25,260.00 32,185.00
Maldlves 6.5 4,647.50 4,940.00 543500 597500
Pakistan 1.5 21,092.50 22,420.00 24,660.00 27,.130.00
Sri Lanka 14.5 1035750 11,020.00 12,135.00 13,233.00
TOTAL 104100 #1,500.00 76,000.00 83,600.00 91,960.00




APPROVED SECRETARIAT BUDSGET FOR 1999 — 2000

1959 2000
CostinUS § CotlhUSg |

PERSONNEL

Intemational

Senior Programme Officer 30,000+ 20,000+
[Local

1 Programme Officar 3,250+ 3,250+
1 Secratary 2,500 2,500
OFFICE INFRASTRUCTURE

Furniture, Dffice Equipment B Consurmabias 8.070 13,215
RENTAL AND MAINTENANCE 7480 8,065
ADMINISTRATION COSTS 5,845 6,430
MEETING & INTERNATIONAL TRAVEL 14,685 15,855
DOCUMENTS & PUBLICATIONS 2,920 3.210
CONTINGENCIES 4,850 9,435
TOTAL 83,800 91,960
RECURRENT 75,530 78,743
CAPITAL 8,070 132,215
TOTAL 83,800 91,960
* Al inclusive

7.(c) POLICY CONSIDERATIONS IN THE IMPLEMENTATION OF THE SOUTH ASIAN SEAS
ACTION PLAN

The concemed Document under this Agenda Item was SAS f NFP / MM 1 / WP 3, titled Policy
Congiderations in the Implementation of the South Asian Seas Actlon Plan. Under this Agenda
item the areas discussed were to obtain policy guidance in the proaramming, planning,
implementation, monitoring and evaluation of projects under the Actlon Plan,

The following decisions were taken on Policy matters by the Meeting:

fa) The planning and programming cyde of 4 years with a 2 years work plan as
suggested in the working paper is applicatie to the Secretatiat. The projects identified
under each priority area will be formuisted by the Secretariat with the experts /
consuitants will have their own duration and work plans. After formulation of the
proposal, they will be submitted to the Consuitative Committee for approval. The
members of the Consultative Committes will have prior consultation with the Natlonal
Focal Points before according their approval.

(b} To convene meetings of National Focal Points once a year immediately preceding
meetings of IGMM to take stock of all completed, ongoing and planned programme
and project activities and decide on the Final Work Plan for the following two years
and a Tentative Work Plan for the ensuing two years, and also deliberste on
institutional, organisabional and finanoal mattars which zre of relevance to the
Implementation of the Action Plar. The Agenda and Working paper be sent to the
Mationa! Focal Points at least three months before the date of the meeting.

{C) It is necessary to establish the prindple that each Member State and the regional
components from donor funding or agreed contributions of Member States fund the
national compenents of projects implemented under the Action Plan. If a project has
significant reglonal component, funding should be ensured first for the regions
component before commencement of the project. In case of non-avaliability of
funding for such regional aspects, the project could be dropped it consultation with
the Consultabive Committee,
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7. (d)

(a)

(b)

{c)

(d)

(d} The Secretariat is to undertake in close consultation with the member States a study
on capacity building reguirements of Naticnal Institttdons and formulate a praject for
donar funding.

(e The Secretariat is to formulate in cose consultabion with the member States
guidelines on modalities and methodologies for project identification, Formulaticn,
implementation, menitoring and evaluation.

PROPOSED WORK PLANS FOR THE PROGRAMME CYCLE 1999 - 2002

Under this Agenda Item, the concerned document introduced by the Secretariat was SAS [/ NFP
£ IMM 1/ WP 3 titled “Proposed Work Plans for the Programme Cycle 1999 — 2002%. The
purpose of this Paper was to present a realistic and achievable Work Plans in refation o
rescurce availability and planning and implementation capaclty

The meeting discussed recommendations ahd the following were approved by the meeting.
The fallawing pricrity prodects, which have been identified for the Programming Cycle 1999 -
2002 under the 4 Priotity Activities stipulated In the Action Plan, were considered for
dgevelopment and implementation. The details of these Project Proposals are given in Annex
12,

Integrated Coastal Zone Management:

{iy Capacity Building for the control of coastal erosion in the context of ICZM in
the South Asian Seas Region - 1993-2(04.

()] Integrated Management of the Environmentally Sensitive Coastal and Manine
Ecosystemns - Z001-2002.

Liii) Aszessment of Areas Vulnerable to Sea Lewvel Rise in the South Asian Seas
Region
National and Regional Oil Spill Contingency Planning:

(i) Capacity Building in the Development and Operation of National O# Spil
Contingency Planing - 1999-2000.

(il Updating and finalising of the South Aslan Seas Oil Spill Contingency Plan -
2001-2002,

Human Hesgurce Development through Strengthening Reglons! Centres of
Excellence

(i} Identification of Capacity Building Requirements in Coastal and Marine
Environmental Protection and Management - 1999 -2000.

(i} Strengthenirg the Capacity of the Regional Centres of Excefence in the
Protection and Management of the Coastal and Marine Environment - 2001-
2002, .

Protection of the Marine and Coastal Environment from Land-Based Activities
{i) Identification and Assessment of the nature, extent, problems and causes of
Marine Polution from Land-based Adtivities and the Preparatkon of a Natonal
Programme of Action for Control of Land-based Sources of Pollution - 1999-
2000,

)] Development of National Water Quatlity Criteria for different uses of 5ea
Waker - 2001-2(02.

(Hi) prraft Project Proposal to GEF for 2 FDF Block B Grant



It was explained in the meeting that the oiteria selected for identification of these projeds |5
based on the cument level of envimonmentat problems prevalent in the South Aslan countries
under each priceity area of activity and also to fulfil the gaps existing in the capacity bulkding
areas. The meeting considered the above project areas and agreed for thelr further
development. The time framefduration mentioned in the project cutline are unreakstic and
nesd to be determined in accordance with the extent of the activity, The Seactarat will
develop detailed Project Proposals with the help of expert consuttants using funding from the
imemational sources such as UN Omandsations, Intemational and Regicnal Finandal
Instihtions.

ADOPTION OF THE REPORT AND CLOSURE OF MEETING

The Mesting considened and adopted this Repart on the 26™ of March 1999, After the adoption
of the Report, Hon. Makhdoom Syed Ahmad Mahmod, Minkster of State of Environment, Local
Government and Rural Development, Government of Paklstan dellvered his closing address.
This i given in Anmex 13.

The Voke of Thanks was deliverad by Prasantha Dias Abeyegunawardene, Deputy Director
Programmes, South Asla Co-operative Enwironment Programmes. This is given in Annex 14.
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Annex 2
OPENING ADDRESS BY
DR. ANANDA RAJ JO5HI
DIRECTOR GEMERAL
SOUTH ASIA CO-OPERATIVE ENVIRONMENT PROGRAMME

Hor. Makhdoom Syed Ahmad Matimud, Minister of State for Environment, Local Government and Rural
Development of the Government of the Islamic Republic of Pakistan.

Your Excellencies, Distinguished Participants, Representatives of UN and other Intergovernmental
Organisations, and Ladies and Gentlemen.

On behalf of the South Asia Co-operative Environment Programme which funcbions as the Secretariat
for the South Asian Seas Programme let we warmly welcome each and everyone of you 1o this very
important ministerial meeting.

It is exactly 4 years since the histonic Meeting of Plenipotentiaties, which was held in New Delhi where
the Action Plan for the South Asian Seas was formally adupted. We are gatnered here today to FEview
the implementation of the Action Plan and make policy dedsions concerning all Institutional,
organisational, programme and financial matters peraining to the programme and, in partcutar to

I  Review the progress achizved in implementing the programme since the previous
meeting;

ii. Evaluzte the resufts achieved,

ili. Adopt a8 workplan for the |mplementation of the programme for the Programme Cyde
1995 - 2002,

iv. Provide the policy guidance for the procedures to be followed in the implementation of
the programme;

v.  Approve the budgetary resources required to support the workplan and their allocation for
a two year period; and

vi. Agree upon the means for fimancing activities of the programme, inciuding firm pledges
for contributions to be made by Governments and other donors,

It is the responsibility of the South Asia Co-operative Environment Programme as the Secretariat far the
implementation of the Action Plan, to make all arrangements for the conducting of such meetings at a
cuitable venue as decided by the member states of the South Asian Seas Adtion Plan.

In this connection, I am indeed very thankful b the Government of Pakistan who 50 very readily agreed
to offer this beautiful city of Islamabad as the venue for this mesting. My grateful thanks goes out to
Honourable Makhdoom Syed Ahmad Mahmud, Minister of State for Environment, Local Government and
Rural Development of Pakistan who has done his utmost (o make this event a success. SACEP wishes to
recognise the excellent logistical support given us by our National Focal Point, which is the Ministry of
Environment, Local Government and Rural Development, Government of Pakistan and in particular Me,
Mahbooty Elahi, the Director General of that Ministry,

We are indeed greatly honoured by the presence Honourable Makhdoom Syed Ahmad Mahmud, Minister
of State for Environment, Local Government and Rural Deveiopment, Government of Pakistan this
moming as our Chief Guest at this opening session. The fact that you have taken time off your busy
schedule to be with us on this occasion is a true reflaction of your commitment to the cause of
environment and sustainable development.

Let me also warmly welcome all the distinguished participants to this meeting. It is your valuablke input
that would |ndeed charter the course of this impartant programme. The Action Plan of the South Asian
Regional Seas Programme states that "Environmentally Sound and Sustainable Development depends
upon the rational management of natural reseurces. Such management should take inte account the
qoals of development as defined by national authonities, the assimliative capacity of the envirgnment,
and the economic feasibility of propased policies”. Today you will be deliberating an 2 number of issues
which are of critical importance to the envirenmentally sound and sustainable wtilisation and
management of the ooastal and marine ecosystems, natural resources and endangered flora and fauna
of the South Asian Seas Region in relation to maintaining essential ecological processes, tnodiversity and
regeneration capacity.
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It will be recalled that the Scuth Astan $eas Action Plan for the Protechion and Management of the
Marme and Coastal Ernsystems of the South Asian Seas Region was formally adopted at the Meeting of
Merpatentiaries of the Soputh Asian member states convened in New Delhi on 24™ of March 1995, The
adoption of the Action Plan sianified a further stap towards claser sub regional co-gperation in the field
of Erviranment and Sustainable Development. It has also contributed to strengthening the processes of
sub-regional consultation  and  collaboration  in policy formulation, information  exchange  and
envirpnmental management for the future well being of the peaple of South Asia,

For the purposes of the Actlon Plan the Sowth Asian Seas Region covers the marine and related coastal
environment, including intemational waters adjacent to the 5 member Stetes; namely, Bangladesh,
India, Maldives, Pakistan and Sri Lanka, Al components of the Action Flan are interdependent and
provide a framawork for comprehensive action, which would contribute to environmental protection and
sustainable development of the region. The different componients and activitles of the Action Plan are
intended to assist the governments of the member States to strengthen the processes of policy
formulation, information exchange and environmental management,

The prinapal objective of the Action Plan is to protect and manage the marine 2nd related coastal
ecosystems of the region through sound management and promotion of sustainable development. This
wilk be Facilitated through enhanced consubtations and technical co-gperation among member States,
recoanising the socioeconomic importance of the marine and coastal resources and establishing a co-
operative network for collaborative activities.

The goals of the Action Plan indude; preventing further deterigration of the marine and coastal
errvironment  originating from within and outside the region; promoting policies for probectian,
managemerit and development of the coastal and marine resources, ecosystems, habitats, species and
rational management of the human activities that affect them; encouraging greater regicnal
collaboration by strengthening the Institutions dealing with the coastal and marine environment and
their capacibies, improving training and exchange of information and stimulating growth of public
awareness on the sodo-gconomic importance, vulnerability and sustainable deveiopment imperatives
irydheed,

Among the policy matters listed for discussion are planning and pogramming, project Mentification and
formulation, financing of projects and Implementation and co-ordination. There are 4 prionty acivities
already identified by the 5 member States in the SAS Adtion Plan namety; (a) Integrated Coastal Zone
Management, (b) National and Regienal Gil Spll Contingsncy Planning, () Human Resources
Development and (d) Protection of the Marine and Coastal Envirocnment from Land Based Actvities,
Under these major activities, 9 praject outlines will be taken up for consideration and approval by the
meeting for Implementation during the 4 year Project Cycle 1999 - 2002,

Implementation of the national prajects and the national components of the regional projects will be a
matter for national govermments of the 5 member states. The regional projects and the regional
compenents of the national projects will be implementad by the $SAS Secretariat amdd the relevant UN
Bedies and [ntergovemmental Organisations. Funding assistance has been sought from Workd Hank,
Asian Developrment Bank, UNEP, GEF and several muttilateral and bilateral donor counties and agencies,
Already funds have been pledged for several projects mcluding Ol Spill Contingency Plarning, Control of
Land Based Poliution and Protection and Management of Coral Ecosysterns str.

Hon. Minister, Your Excellencies, Distinguished Participants, Ladies and Gentlemen,

tet me concude by requesting you bo assist us in conducting these deliberations in the spirk of o
operation and mutual understanding with which SACEP and SAS have so far functioned.

I wish this meeting every success.
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Annex 3

SOUTH ASIAN SEAS PROGRAMME

FIRST INTERGOVERMNMENTAL MEETING OF MINISTERS
26™ MARCH 1999

ISLAMABAD,

ISLAMIC REPUBLIC OF PAKISTAN

AGENDA
1. Opening Session
i Election of Office Bearers
3. Adoptlon of Agenda and Organisation of Work
4, Country Staternents & Presentations from UN and Intermational Agencies
5. Adoption of Report of the Preparatory Meeting of Mational Focal Paints

fa. Closing Session



Annex 4

STATEMENT BY THE LEADER OF THE INDIAN DELEGATION
DR. A. E. MUTHUNAYAGAM

SECRETARY

DEPARTMENT OF OCEAN DEVELOPMENT

INDIA

Excallencias,

I present the warm greetngs of the Government of India and my Minister for Coean Development, Dr,
Murli Manohar Joshi. I have great pleasure in presenting our Country Statement in this First
Intergovemmental Meeting of Ministers for South Asian Se3s Programme.

Oceans, the maring environment and its resources support the life on our planet and sustainable
development. With increased knowledge of Goeans, one recognises the physical, chemicat and biclogical
interdependence.  Ocean is a source of wealth and & promotes the economy of the nations, Ocean
provides natural services such as carbon storage, atmospheric gas regulation, nutrient cydling and
SErVEs a5 an inexpensive dumping site for domestic and Industrial wastes, Exploration and sustained
ulitisabon of the vast marine resources for the socio-economic benefit of the socety and judicious
management and conservation of the fregile marne environment are the two primary pursuits of the
nations today,

Ocean covers about 71% of the earth surface. It is estimated that about 66% of the global population
live within 60 km. from the shore. Several highly populated cities like Mumbai, Chennai, Colombe 2nd
Karachi are situated along the coast. Increasing demoorephic pressure and rapid industrialisation
around the world, more particularly in the developing nations, are posing serious threat to the heatth of
pur marine envirgnment. There has been significant increase of pellution particularty in the developing
nations, due to dumping of untreated domestic sewage waste as well as river discharges into the sea
carmying a variety of wastes from far away locations. Transport of oil by ships and tankers pose the risk
of oil spills leading tn ecological disasters. National, Regional and Global approaches in a co-ordinated
and integrated manner are necessary to meet the challenges to protect out marine environment from
the various [and and sea based activities.

The South Asian Regional Seas Programme even though conceived in 1983, could adopt the Adtion Plan
only in March, 1995. I am glad that there & a forum available now to facllitate a regional co-operaticn
o ensure the sustainable management of the marine environmert of the South Asian Seas bordering
India, Bangladesh, Maldives, Pakistan and Sri Lanka. The Action Plan of the programme adopted in the
meeting of the Menipctentiaries held in March, 1995, New Delhi s one of the most comprehensive ones
availabla today to deal with a veriety of coastal and marine environment related issues prevailing in our
region, The approach is to implement the Action Plan through Four selected priocty projects; namely
Integrated Coastal Zone Management; Development and Implementation of Mational and Regional Oil
Spilt Contingency Planning; Human Rescuice Development through strengthening of Regional Cantres
of Excellence; and Protection of Marine and Coastal Envircnment from land based activities. These
projects are of regiona! relevance with contribution from national institutions.  The time has now come

for us to put all our efforts and thoughts in the implementation of the priofity projects.

The Gevernment of India through Its Department of Océan Development has already taken steps to
implement the provisions of the Action Plan. Regarding the project on “Integrated Coastal Zone
Management”, the Govemment has realised the nead 1o bulld capacity in the country to devetop such
plans. The knowledge and experience gained will be used to implement programmes by the coastal
states with adequate infrastructure and resources. A programme called “Integrated Coastal and Marine
Area Management {ICMAM)" with finandal assistance from Intemational Development Assodation
through the World Bank has been taken up since 1938, Under this scheme, it s proposed to develop
capacity In four areas. The first area is on the application of Geographic Infarrnation System as a teol
for management of oritical habitats |lke cora! reefs, mangroves and breeding and nursery grounds of
threatened specles like Qlive Ridley turties. This is being executed with the help of 11 institutions by
collecting voluminous data and infarmation on the critical habitats in Indla.
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The second area is to determine the Wasta Assimilation Capadity of water bodies such as estuaries and
coastal waters with pilot studles at Tapi estuary {Gujarat) and Ennore creek and coastal waters (near
Chennai] which have been taken up with technical assistance from Foreign and National Institubons.
The outcome of the project will be used for the effective control of pollution by way of establishing the
standards to achleve the acceptable pollution levels within the Waste Assimilation Capacity. The third
area |5 on the development of detailed guidelines to conduct Environmental Impact Assessment (ELA)
for a variety of coastal activities like construction of ports and harbours, waste disposal from coastal
incustries, marine transportation and coastal tourism. These guidelines will facilitate the soung
approach bo conduct Environmental Impact Analysis In the couniry. The last area is to develop a model
Integrated Coastal and Manine Area Management Plan for a fast developing mega dity like Chennal on
the east coast, tourlsm rich area like Goa in the west coast and 2 lzrge marine ecosystem like Gulf of
Kutch, Simultanecusly, the Government of India has drawn programmes to propagate the knowledge
and techniques through dedicated training for the user agencies engaged in coastal area development.
Towards thts, modern fadlities are being built in the country. Thus, India has strong commitment to
implement the provisions of the Action Plan as well as accomplish the environmental management
aspects stipulated in Chapter 17 of Agenda 21 adopted In the Earth Summit, 1952,

The Govemment of India developed in 1993 a Natlonal Contingency Plan for comprehensively
combating il spils. T believe India is the first country in the region o develop such a plan. We are
planning to enhance our capacty by acquiring additional infrastructure and operational facilities. India
£an use its expertise 1o tachnically assist the countries in the South Asian Region in preparing similar
National Plans. This would fadlitate the preparation of a Reglonal Contingency Flan identified as @
priority project in the Action Plan for the South Asian Region.

Research & Development in Ocean Science & Technology in India is promoted through sponsoring
Research Projects to spedally established Research Institutions. Cogan Stience & Technology Cells have
been established in Academic Institutions for pacty building in many disciplines in Ocean Sector. The
facilies and infrastructvre of these instibubions are constantly reviewed and upgraded to achieve
Excellence in our endeavour,

India is one of the most populated countries in the world with mega cities like Mumbai and Chennai.
situated along the coast and cther fast growing dities like Surat, Mangalore, Cochin and Yisakhapatnam
too situated on the cosstine. The pollution arsing from the coasial cities and towns due to the
discharge of sewage into our coastal waters and unbreated wastes from small and medium scale
industries is 2 challenge to the country in ensuring the preservation of coastal and marine biodiversity,
The Government of India enacted the Environment Protection Act in 1986 to regulate pollution from all
the sourves. India has taken up a massive programme of treatment of domestlc sewage generated by
the meqa city of Mumbal with assistance from Workd Bank. Since 1991, Tndla has a coastsl water
pollution monitaring programme £ assess the haalth of our seas. We have deployed two dedicabed
Coastal Research Vessels with laboratories equipped with modemn scientific instruments. Twenty five
physical, chemical, biological parameters of the water column and the seabed sediments are collected at
82 selected coastal locations and analysed to assess the quality of the marine environment. A number
of national laboratories are participating In this programme. India could assist the South Asian counthies
in assessing the qualkty of the coastal waters. The Centraf Pollution Control Board i aking necessary
measures to keep the pollution levels of our coastal waters within the acceptable limits. A coastal action
plan 1o deal with all issues relating to marine pollution has been initiated.

We have assemiled here today bo discuss the programmes towards effective implementation of South
Asian Adtion Plan and to provide policy guidelines and directions to the Secretariat. I believe that the
meeting of the National Focal Points, which was held an 24 - 25 March, 1999 will contribute towards the
success of the meeting today. India Is willing t render all possible assistance o the benefical South
Asian Seas programimes.

I extend my hearty thanks to the Government of Islamic Republic of Pakistan for so gracieusly hosting
this First Inter-Governmental Meating of Ministers. 1 deeply appreciate the well co-ordinated efforts
made by South Asia Co-operative Environment Programma for organising this meeting and i making it
3 SUCCESS.

Therk you.
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Annex 5

STATEMENT BY REPRESENTATIVE QF THE PAKISTAN DELEGATION

MR. MAHABCOOB ELAHI

DIRECTOR GENERAL

MINISTRY OF ENVIRONMENT, LOCAL GOVERNMENT AND RURAL DEVELOPMENT
PAKISTAN

Honourable Minister for Environment, Pakistan

And Chairman IMM of SAS Programme
Distinguished delegates

Mr. Chairman
With vour permission I directly go to the substance of the Statement.
Mr. Chairman

Pakistan's coastline is 1046 km with an Exclusion Economic 2one (EZZ) of about 240,000 sq. km. The
maritme zone of Pakistan incliding continental shel extends up to 35 naubical mibes form the
coastine. It is vast arez with high economic potential amd redquires carefully planned iovestment
programmes. The physiological features of the Arabian Seas, coastal orientation, ciculation induced by
atmospheric and ocean driving forces, mixing of water masses ete, have great bearing on the coastal
processes and environment of this area.

Pakistan maritime zone, due to favourable processes is considered to be one of the high productive
areas of the World. It i considered to be about 10 times of the average values of the World Oceans
and abaut four tmes the average value of the Indian Ocean, equivalent to the fish biomass of about 9.4
million tons. Efforts are underway to determine sustainable fish yleld and to transtate it into strategies,
plans and programmes.

Coastal areas of Pakistan, however, extend over only two provinces with three distinet physical sections,
namely Indus Deka, the creeks in Karachi; in Sindh Province and Mekrah coast: in Balochistan province
region posing different sets of challenges to the respective provinces, as well as the kal responses,

The challenges relating to coastal areas of Pakistan are not too different from the ones’ faced by the
other partner countries of South Asis Seas programme; that are:

{a) Managing Karachi in order to save coastal waters form the adverse effects of human
activities in Karachi;

{b)  Sustainable use of marine resources under provircial jurisdiction;

{c) Probeciing mangroves;

{d) Fromoting development in the smaller fishing settiements to improve the quality of life of
the inhatitants; and

{e)  Management of Industtial effluents from the Hub Industrial Area discharging into the Sea.

Mr. Chairman

We fuly subscribe that the coastal emvinment induding the marne enviconment of adjacent
integrated sea and the EEZ forms an ntegrated whole that is an essential life support systam of
Pakistan. It s an importent asset, which provides livelihood to miflions of pecple afl over the Country.
The Pakistands National Conservation Strategy has fully recoemised the built in concept of sustainabdity
and recommends practicable methods for enhancing the productive capabiities of renewable resources
incdluding marine resources, Some of the other speciic actions taken in this regard indude:

* Enactment of Pakistan Environmental Protection Act, 1997 as a comprehensive framewonk
legislation to provide for protection, conservation rehabilitation and improvemnent of
Environment for preservation and control of Pollution and promotion of sustainable
development.

. Establishment of Hational Envircnmental Qualty Standargs relating to industrial and
municipal liquid effluent prescribing maximum permissible of 32 critical parameters of
Environmental Protection Agencies at the Fecaral and provindal level,
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. Recydiing of municipal wastewater for agriculture use in Karadhi, Pakistan.

. Encourage private sector participation in the urban environmental services in major cities
of Fakistan, with priority on Karachi,

. Rehabilitatton of degraded riverine areas in Sindh and Punjab and mangroves plantation
in the Indus Dekta,

. Designation of Hignal Park, oovering the Marine areas of Balochistan as Protected Araa,

. Establishment of labaratories In Port Qasim and Karachi for monitoring water quality in
the Saa,

. Implementation of Nabional Drainage Programme in Pakistan,

- Increase in fluvial and alluvial joad into the Indus Defta for the mangrove growth and
shrimp industry development.

- Mass awareness and education campaign.

. Modemisation and mechanisation of shipping vessels (Total Vessels: 7,125 Motorsed
Vassels: 4,586).

. Pakistan has alsc signed the Doean Charter. This Ceremony was held at the ses in
¥arachi under the leadership of the Honourable Minister of Environment of Pakistan in
Decernber 1968,  °

Mr. Chairman,

It will be noted that there is considerable positive co-relation between our national iniblatives and the
elements of SAS Plan of Action. We will, therefore, continue to support and work with 5AS Programmes
under SACEP. We will fully participate in the SACEP activities and to lzarn from the experiences of other
countries, directly and / or through SACEP for the protection and preservations of our oceans and seas,

Let me condwde by reading the following guote by Bierce to explain the nexus between human
dimensions and the ooeans as a resource:

*The ocean is & body of water occupying about two-third’s of a world made for man - Who has no
gills."

[ thank you.
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Annex &

STATEMENT BY THE LEADER OF THE SRI LANKA DELEGATION
H. E. MR. ALFRED K. DAVID
HIGH COMMISSIONER OF SRI LANKA IN PAKISTAN

Mr. Chawman, Gistnguished Celegates
Ladies & Gentlermen

It is indeed an honour for me to parbcipate in this First Inter-Governmental Meeting of Ministers of the
South Asian Seas Programme. [ also wish to convey to you the greetings of Hon. Nandimitra
Ekanayske, Minister of Forestry and Environment in 50 Lanka, and Hon, Milroy Fernando, the Deputy
Minister of Fisheries. Under normal ciroumstances one of them should ave participated in this
Ministerial Mesting. However, this has not been possible due to cerfain pressing oommitments they have
in Sn Lanka

The South Asia Co-operative Environment Programme (SACEF) was inaugurated in 5 Lanka in
February 1981 and thereafter SACEP gave priority to the establishment of a Regional Seas Programme,
This resulted in the United Nations Environment Programme (LNEF) designating the South Aslan Seas
as 3 region o be includad in the regional seas programme, in cose fo-operstion with SACEP and the
governments of the region. UNEP alsn assisted in the formulation of a plan of action For the
envircomental protaction of the South-Asian Seas. Thereafier a number of meetings were cormenead and
various projects initiated in pursuance of the objective of establishing the South Aslan Seas Action Plan
{SASAP). This led to the adoption on 24™ March 1995 of the Action Pian for the Protection and
Management of the Marine and Coastal Environment of the South Asian Seas Region. For purposes of
the Action Flan, the South Asian Seas Region cowers the maring and related coastal environment,
including international waters adjacent to the 5 member states; namely, Bangladesh, India, Maldives,
Pakistan and 5ri Lanka. The Action Plan was evertually implemented in February 1998,

Life on earth is closely linked with the oreans, since they sustain life on earth and provide many vital
respurces, The oceans are 3 source of fod, energy and commerce. They alse help to shape the
weather patters in the world. The protection and management of tha moastal enwvionment is a major
cancetn of the S Lankan Government and the other South Asian members of SACEP. As 5ri Lanka i an
island nation, the protection of the coastal environment is directfy linked with the development prooess
of the country. The Asheries sector is an imporiznt part of S Lanka’s economy, with 150,000 fishermen
and fish farmers and further 100,000 persons involved in related oocupations. Coastal and marine fish
production is a8 valuable source of forelgn exchange. The coastal zone |5 alse impodant with regard to
the cultvation of paddy and coconut. The economic impartance of the coastal 2reas has increased
further with the growth of human settiements, as well as the development of commencial and fishery
harbours, Janding fadilities, recreational Facilities and tourism.

The &ri Lanka Government has attached much imparance to the natural coastal habiats. The Coest
Conservation Departrmant has carred out programmes to mitigate coastal erosion and to provide for
coastal resource management. The local community In S Lanka actively participates in the planning
and execution of environmental consenvation measwes, The Matiohal Aqtatic Resources Research and
Development Agency [NARA) conduds research in the coastal and marime sector. Apart from reef
reseanch, MARA carries out research on the conservation of certain marme spedes of fauna and flora.
Eco-tounism has much potential in the coastad areas of Sn Lanka Beaches and areas with finging reefs
are favoured sites for bourism. Snorkelling, scuba diving and viewing corals are papular among tourists
wha visit Sri Lanka. The Master Plan for development of tourism in Sri Lanka provides guidelines for
hotel developers regarding pollution control.

The South Asia Seas Programme has identified 4 priority areas wih regard b s fulure work
programme covering the period until 2002. These are (1} Integrated Coasial Zone Management; (2)
Wational and Regional Oil Spill Contingency Planning; (3] Human Resource Development through
strengthening Ervirpnment from Land Based Activities. These four priovity areas are particularty
relevant with regard to problems currently faced by Sri Lanka. I have already spoken of the action taken
by my Government with regard to the protedion and management of the coastal envirenment. As a
number sea [ahes are stuated in Se Lanka'’s territorial waters, there is the problermn of oil spilling which
rauses contamination of the sea waters, There is a direct risk to fish and plants. This can have a
negative impact on S Lanka’s fisherles industries. The hotel and tourist Industry can also be affected
by marine pollution since it can interfere with recreational activitles such as snorkeling, scuba diving and
viewing corals. Therefore it is of vital Importance to S¢ Lanka thak there is the successful four priority
areas.
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Your Excellency, Makhdoom Syed Ahmad Mahmud, T with to express cur gratitude to you and officials
of your Ministry for the excellent arangernents that you have mage for this Conference and for your
wamm hospitality. I alse wish to thank cthers involved in organising this conference, and in particular
Director General of SACEP and other SACEP officials. I also wish to express cur appraciation to Mr, K. H.
J. Wijayadasa, who has been mvolved in the work of SACEP from the very inception. He provided &
much support durng the years when he held high office in the Government of S Lanka, first as
Secretary tn the Prime Minister and then as Secretary to the President.

Finally, ft is my eamest wish along with all of you participating in this Conference, that the Adtion Plan

of the South Asian Seas Progamme will be a sucoess and that it would provide immeasurable benefits
&0 the pecpéa of South Asia in the early years of the new milkennium and therealter.



Annex 7

STATEMENT BY MR. ABDULLAH HADI

SENIOR PROGRAMME OFFICER

UNITED NATIONS ENVIRONMENT PROGRAMME
REGIOMAL OFFICE FOR ASIA AND THE PACIFIC

Your Excellendes, Director-Gereral, Ladies and Gentlemen

It 15 & great pleasure far me to be here today, to sddress you at this important meeting on behalf of Mr,
Klaus Toepler, the Executive Director of UNEP.

UNEP, as the parent of the Regional Seas Programme ked the preparation of the Scuth Asan Seas
Action Plan, in dose co-aperation with the South Asia To-operative Environment Programme (SACEP),
This started mn 1982 with a mission to the States of the region to asoertain the views of the
Gavernments regarding a regional programme in the South Asian Seas and we know that preparation
and adoption of the Actinn Plan was a protrected and, at times, difficult process. Although the Action
Plan was finalised in 1995, it was not untl last year that all the five countries of the Adon Plan signed
it. We congratulate you all for the continuos effort that enable the Action Flan to come thus far - the
convening of the First [ntergovernmental meeting of Minrsbers.

MNow the South Asian Seas Programme can becorme fully operabional.

Recent developments have given us opportunities for strengthening the existing UNEP-SACER oo
operation. They alsg provide a firm basis for overcoming, some of the difficulties which have hitherto
limitad the implementation of certain activites in the past

First, the establishment of the GPA Coordination Office will now fadiitate the implementation of the
outcome of the regional workshop on land-based activities, which was organised in ciose co-operation
with SACEP. The GPA mechanism will enable us to acoomd a higher degres of attention to the
management of land-based sources of pollution,

Secand, the Intermational Year of the Ocesn enabled UNEP and SACEP to take stock of the progress
made or needed in the management of the coastal and marine emdronment. The review camied out has
now given us a better insight; into the direction for change, which are required at the national, negional
and giohal levets.

Thirdly, at its 7" Session, the Commission on Sustamable Development will focus &s attention on the
threats to coastal and manne envirgnmert. This highHlevel discussion will help W mowe e
nunagenm:ftheseaﬁfmmmemmimmmmmﬂmmm.mmm
wedl for UNEP - SACEP co-operation.

Fourth, at its Twentieth Session, held in Febeuary this year, the UNEP Governing Coundl took a dedsion
to revitalise the regional seas programime, As the first step forward in the revitalisation process, UNEP is
organising @ meeting of the regional seas conventions and action plans from 5 to 9 July this year i The
Hague, The Netherdands. It is & follow-up (o the Interregional Seas Programme Consutation that was
held, ako in the Hague, in June last year. In this regard, UMEP, within its programme for the 2000 -
2001 biennium, will provide some financal support towanrds the aclivities of the regional seas
programane, induding the South Asian Seas Progranmme.

The meeting in July will help to identify and determine ‘what achivities UNEP can suppart. The key
subjects to be discussed in the meeting will indude possible roles of the regional seas conventions and
action plans in the implementation of various memational agreements such as:

- The lakartas Mandate on the Conservation and Sustainable Use of Marine and Coastad
Biciogical Diversity;

- The Intermational Coral Reef Initiative (ICHT)

- The Buenos Aires Programme of Work of the United Nations Framework Comvention
on JJimate Change; and
The Global Programme of Action for Marine Mammals.

The meeting will alsa consicer interinkages among the regional seas conventions and action plans, with

a view to strengthening those dinkages throuth focused acthities, including integrated coastal areas
management and control of land-based scurces of poliubon.
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These developments shoukd be taken into account 2s we strive 10 identify priorities for action in our
futute collaborative efforts. In patticular, it will be necessary to focus, itar affa, on the implementation
of the GPA. There are a number of important issues of particular concern to the Sauth Asian region,
induding those eof international or shared waters. These concerns and chaflepges invoive benefit
sharing in the equitable and fair use, undeminned by sustainable management, of the resource by the
riparian or littoral countries. Co-operatioh among these countries should be deemed essential, so that
major issues, such as land-based pallution and its impact on water resources in the region, including the
coastal and markne environment, are addressed effactively. We can work together on such issues within
the South Asian Seas programme framework o achieve sustainable management of water resources in
the region,

Cther important issues requiring intergovernmental and international co-operation and dizlogue include:

- Co-operation between SACER, UNEP and 1MO to combat marine pollution,
- The mpacts of dimate change;

- Sustainable Tourism;

- Freshwater Management; ~

- Environmentaily Sustainable Fisheries;

- Coastal Zone Management; and

- {Ongeing Reporting on the State of the Manine Environiment

A programming exercise between UNEP and SACEP will be helpful and will enable us to identify specific
areas of co-operation during the 2000 ~2001 bienrium, The UNEP Regional Office for Asia and the
Pacific as well as the Environmenial Conventions Division at UNEP headquarters will consult with SACEP
on modalities for 8 systematic programming of co-operation and its pericdic review.

UMEP Is alsc aware that, in carrying out these activitles, a closer co-ordination of reglonal and
international agency activitles is essential and UNEP looks forward to wotking very closely with the co-
operation partners of the region. Co-ordination must be improved to ensure effectiveness and
eificiency. Duplication and waste of resources must be avoided.

Your Excellencles, Ladies and Gentlemen,

At this First Intergovernmental Meeting of Ministers of the South Asian Seas Programme, it is crucial
that the rmember countries of the South Asian Seas programme send ouf a strong message of their
continued finm commitmeant to protect and manage their important marine resources and environment,

UNEP is pleased bto know that such strong commitments already exist among the member States and
assures you of our continued and strengthened support for the south Asian Seas Programme. On behalf
of UNEP, it is my pleasure to wish you fruitful and successful deliberations,

Thank you for your attention.
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Annex 8

STATEMENT BY DR. KAZI F. JALAL

CHIEF

OFFICE OF ENVIRONMENT AND SQCIAL DEVELOPMENT
ASIAN DEVELOPMENT BANK

Hon Makhdoom Syved Ahmad Mahmud, Minister of State for Enaronment, Local Government and Pural
Qevelapment,
Distinguished Delegates, Ladies and Gentlermen,

It is my pleasura o attend the First Intergovernmental Meeting of Ministers of the South Aslan Seas
Program. At the very outset, let me express our thanks to you and the Director General of SACEF for
inviting ADB. I would 2150 like to thank and congratulate Secretary Muhamed Zubair Kidwal and Director
Gereral Mr, Mahboob Elahi for the excellent arrangements and your kind hospitality.

Mr. Chairman,

The Asian Development Bark is & broad based development institution that attaches great Importance
to promoting regional ¢o-operation 25 a complement to [ts primary role as a financier of sustainable
development.

The Bank and its member countries have increasingly recognised that envirenmental management is
both a priority area for regional co-gperation and an ideal emiry peint for intergovernmentsd
collaboratlon. It is a simple fact that the growing emvironmental chalkenges in the region do not respect
any gecgraphical boundary. For many of the commeon and transboundary issues fadng the region, the
solutions will require collzborative action ameng countries. This mutual interest among countries 15
perhaps most strikingly obvious in the management of coastal and marine environments. It is also true
that the very nature of such shared problems, and the intricate relationships that govern them,
represents a considerable challenge for feint action.

Fortunately, there is @ growing body of experience in addressing sub-regional environmental problems
through collaborative action among countries. During the current decade, the Aslan Development Bank
alone has committed more than 30 million dollars in regional technical assistance for conaete programs
cowering environmental (nformation systems, capadity building in envinenmental managemernt law and
the strengthening of environmental institutions. One eample is the Bank's assistance for the Greater
Mekong Sub-region which has led to a highly acclaimed moded for sub-regional co-operation, with a
strong and dynamic program of activitles among Cambodia, People’s Republic of China, LAD PDR,
Myanmar, Thailand and Vietnam. The Bank's bechnical assistance for Environmental Co-operation in the
South China Sea has led to 2 sub regional information system, enhanced capacity in coastal and marine
resource management, and the formulation of new investment cpportunities. On a more modest scale,
the Bank has alsa provided assistance to the South Asia Co-operative Envirgnment Programme for the
gstablishment of the Regional Environmental Natural Resources Information Cantre. In addition, the
Bank has been prowiding finanding far a number of technical assistance projects in various prionty
envronmental areas in each of the countries representad here.

To further support its Developing Member Countries in addressing common and transhoundary
envircnmental Issues in the region, the Bank has recently approved a regonal technicy assistance
project for the preperation of an Asian Envinanmentz! Qutiook - 2000. This initiative Is intended o
provide the analytical basis for policy, capacity buliding and investment respornses to shared
environmental problems at country and sub-regional level. [t will also strengthen the regional database
for analysing envirorimentat trends. In South Asia, it has been suggested that one promising focal area
might be transboundary air pollution In the context of the Male Declaration, akhough we will be
consulting with you further to define the actual themes.
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Mr. Chairman,

Against this backdrop, the Bank has foliowed the deliberations on the South Asian Seas Program with
great Interest, We belleve the program is urgently needad and deserves attention. It is heartening that,
after a difficutt and remarkably long gestation period the Acticn Plan has finally been adopted. On the
other hand, k is frankly disappointng that this milestone intergovernmental Meeting of Ministers is
nﬂmmwwuwmmmofmlﬂmmmdmumammutd‘eieveluf
participation envisaged. W trust that this does not reflect any lack of commitment o consensus ameng
the member countries bo make the Scuth Asian Seas Program a success.

The Bark has found that tremendous sub-regional progress can be made when countries can agree on
the issues, identify the priorities, define the npecessary action, and avail of adequate institutional
arrangements to fadlitate co-operation. It is our hope that these elements will emerge in the contest of
the South Aslan Seas Program. Certainly, the dellberations in the last two days seem to indicate that
this is possible, although it will take a very fooused and pro-active approach by the Secretariat. In
particular, the Secretariat will nead o add value bo existing and planned initiatives at country level,
complement and nat cuplicate activities undertaken by others, and ensure that &5 adtivities are placed
within a longer term strategic frarmework. In this regard, a very positive slgn has been the wilingness of
the participating countries fo provide resources 1D the Secretariat.

For its part, the Bank is prepared to consider ways in which it might suppert the priorty areas that have
been proposed for the 1999 - 2002 Programming Cycle. We find that good scope for partnership exists
within the priosity area of Inteqrated Coastal Zone Management. In particular, Project Mo. 2 on
Integrated Management of the Environmentally Sensitive Coastal and Marine Ecosystems might be an
option for consideration. ! broadly and flexibly conceived to identify and address critical capecity
building needs for sustainable development In coastal 2ones rather than purely Biophysical aspects, the
. regional project might have some relevance to the formulation of policy, institutional and investment
responses. The Bank would be interested o receive a more detaled proposal for discussion.

To complement the priorty projects identifed, imvestment responses at national level might follow the
example of the recently approved Sundarbans Biodversity Conservation Project in Bangladesh, which.
the Bank Is finandng together with the Global Environment Facility, and which fully integrates concemn
for coastal zone hiodiversity with poverty alleviation objectives. At regional level, there might also be
useful inkages with a recent preposal developed by the Bank for Capacity Building for Vulnerability and
Adaptation for Climate Change in the Asia-Pacific, which is likely to be financed by the Global
Environment Fadlity,

In cosing, Mr. Chairman,

I would fike 1o take this cpporiunity to congratulate the member states for their efforts to launch the
Action Plan and to thank the Minlstry of Environment Govemnment of Pakistan for its hospitality.
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STATEMENT 8Y DR. A. E. MUTHUNAYAGAM,
V¥ICE CHAIRMAN, IOC AND CHAIRMAN, IOCINDIO

Exceflenaes,

Greshings from I0C

10C and Regional Programmes

1. The Intergovernmental Oceancaraphic Commission (I0C} which is the international body entrusted with
the respansibility of promobing ocean science and services globally, operates through the 7 regicnal
programmes which Includes Canbbean and adjacent regton, Western Pacific, Morth and Central West
Indian Ocean, Southern Dcean etc. The regional programme covering South Asia is 2 Regional Committes
of the [OC for Central Indian Ocean: IOCINDIO. The countries vz, Oman, United Arab Emirates, Qatar,
Saudi Arabia, Kuvvait, irag, Iran, Indla, Pakistan, Sri Lanka, Maldives, Bangladesh, Myanmar, Thailand,
Malaysia, Indonesia, Australia besides United Kingdom and France through their Territories, bordermg the
Central Indian Ccean, are the members of the IOCINDIO.

IOCINDIO Sessions

2. The first meeting of the [OCINDIO was held in Islamabad, Pakistan, 3-7 July 1988, The Second Session of
the IOCINDIO was held in November 1996 at Go, in India. The delagations from Australia, Bangladesh,
Indonesia, Islamic Republic of Iran, Kenya, Kuwait, Qatar, Republic of Maldives, Saudi Arabla and S
Lanka attended JOCINDIO-11 Sessicn, apart from India. There were observers from Canada, Germany
and Metherlands, The Goa Session discussed the regional aspects of the Ocean Sclences and
recommended to hald a series of workshops to promote the ocean development activities in the region.
The followlng Warkshops were recommended: -

Sub-Regional Workshop on Ol Spill Modelling

Regional Workshop on Tropical Ocean & Cimate

Sub-Regional Workshop on Coral Reef

Sub-Regional Workshop on Storm Surge

Regional Workshop on Inoegrated Coastal Studies including Coastal Marine Pollution

L - - L]

3. The IGCINDIQ-11 also recommended for setting up of a net work of tide gauges for monitoring of sea
level variations, in the reghon.

IOCINDIO Workshops

4, A Reqgional Workshop on Trajectory Modeling on OH Spills, croanised by Masdne Emergency Mutual Aid
Centre (MEMAC), Bahrain, was sponsored by T10C and National Dceanic and Atmospheric Administration
(NOAAY of USA. The Workshop was held in Bahrain in February 1958, From the ICCINDGIO region, three
participants ¢ne each from Indenesia, Tran and India participated and benefited from the workshop. The
participants had hands on experience an models predicting the frajectory {movement) of oil spills.

5. A Reglonal Workshop on Tropical Ocsan and Cimate was organised at Bangalore, In [ndia, during
Haovenber 1998. The workshop weas sponsored by TOC and jointly hosted by the Department of Cosan
Development, Indizn Institute of Scence and Jawaharlal Wehru Centre for Advanced Sdentific Research,
Bangalore. The workshop was also dedicated to the International Year of the Ocean, 1998, The
delegations from Australia, Bangladesh, Iran, Oman, Sl Lanka, Thailand and India particpated in the
workshop. Experts on the subject from USA & Australia delivered special lectures. The objective of the
Bangalore Workshop was to discuss issues relating to Tropical Ocean & Climate, particularly of Central
Indiar Ocean. The Waorkshop has identified & number of areas for the cogperation in the cimate
reszarch. Some of the recommendations of the workshop are:-
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. Consolidation of datz available from different national institutions

- Setting up of the state-of-the-art observing system

. Camying out of three seasons surveys {pre-monsoon, Monsoon and post-monsoon) in the
Arabian 5¢a, Gulf of Oman and Bay of Bengal.

. Hurnan resources develypment and

. Collaboralion betwaen the research and educational institutions of IOCINDIO countries.

A Reglonal meeting of the I0C on Tropical Cydones and Stonm Surge will be held in New Delhi, India on
23, 26 and 27 April, 1995. The Regional meeting will be preceded by a2 two day Workshop on Storm
Surge, 21-22 April 1599, A group of experts constituted by the WMO and I0C have prepared & report on
Storm Surge in the Northern Indian Ocean. The proposal envisages development and sefting up of &
refiable storm surge prediction system duly supported by oceanographic, meteorologhcal  and
communication components in the region. The proposal also gives emphasis on capacity building. This
report will be discussed in the Reglonal meeting and the vlews and recommendations of the member
countries will be sought on the following Issues: -

Acceptance of the proposal

Acceprance of the responsibility for national components both physical and finandal
Identification of funding agencies

Management System for implementing the project.

Implementation schedule

Fute course of action

L T

Tide Gauge Network

7.

As per the recommendation of 10CINDIO-11, the regional net work of tide gauge is to be established in
the IOCINDIO region. The IOCINDIO office at Delhi prepared a proposat in consultation with the National
Institute of Oceanography in Goa for setting up such a net work. The proposal envisaged setting up of 40
tide gauges in the region. The data generated would be useful for research on dimate changes, ocean
dirculation, ete. Ot of the 12 countries consulted, Bangladesh, Iran, Irag and S Lanka have responded.
Accordingly, a modified proposal covering these countries has been prepared and the IOCINDIO office at
Delhi is presently in consultation with these countries for its implementation,

Next Sesshon of IOCINDIO

5.

As per the recommendations of the IOCINDICHT] Session, IOCTMNDIO-ITT will be held in Islamic Repuldic of
Iran {whao is curently the Vice Chairman of IOCINDIO}. IOCINDIO office at Delhi, IOC Secretariat at Paris
and Yice Chairman JOCINDIO at Tehran are under consultations for fixing the date of the meeting and the
agerda for IOCINDIC-111.

The workshiop on Integrated Coasta Studies Induding Coastal Marine Follution will be held in Tehrar in
conjuncion with JOCINDIO-III.

Global Coral Reef Monitoring Network (GCRMN)

10.

1.

12.

Apart from the fascinating beauty of corals, they are considered as treasure house of knowledge of seas.
Fealsing the importance of the coral reafs, IOC joined UNEP and ILUCH ko establish GCRMN in 1505
GCRMN s & partnership of people, governments, agencies and institutions, whose objective is o assess
the status and trends of coral reef. There are six net works covering the regions viz. Pacific, East Asia,
South Asla, Middle East, Western Indian Ocean - Eastern Africa and Carbbean - Eastern Tropical
Americas,

The Scuth Asla network consists of India, Maldives and Sri Lanka, and funded by U.K. The goal of South
Asia network 5 establish sustainable monitoring programmes within each country. The network
organised three7 workshops and training In 1958 session.

The net work has alsc commissioned four pilot reef monitonng exercises through the Following
organisatikns:; -

iy Mational Institute of Oceanography, India. Reefs at Kadmat Isiand:
i} Madurai-Kamaraj University, Indla. Reefs in the Gulf of Mannar:
ii} Marine Research Station, Maldives. Selected Maldivian reefs;

i) Calombo University, Sri Lanka. Selected 5r Lanka Reefs.
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13.  Through the Workshaps, Training and menitoring Exercises, about 170 participants in the region got the
exposure to the technique of data rollection. An Independent review of the network has recommended its
contiuation.

IOC and ROFPME

4. 1OC s extending co-operation in management of marine enviranment in the Persian Gulf. ROPME is the
Regional onganisation for protection of Marine Erwironment oovering Kuwalt, Saudi Arabla, Qatar, Babrain,
umammm.lmmmmammmmsnmmmmmwm
recommendation tc estabish effective ocean dats and kformation collection and management
infrastructure. As a follow up IOC / ROPME also organised a training course In Tehran.

IOC through IOCINDIO will be happy 1o render all possible assistance to the programmes of South Asian Seas,

Thank you.
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Annex 10

STATEMENT BY MR. ABDUL LATIF RAQ,
HEAD,

IUCH

BALOCHISTAN OFFICE

Honourable Minister and Delegates

Director General of IUCH = The World Conservation Unlon has conveyed greetings and has expressed
profound pleasure and satisfaction on the fact that SASP is taking off the ground. This is because of the
following three reasons:

1. All member nations of SASP are state members of IUCN;

ry The focus of SASP I5 on environment; and

3 IUCH has great inberest in coastal and marine ecosystems threughout the world and |5
working with many member sates, government agencies and NGOs as well as with nen-
members for conserving and sustainably using the coastal and marine resources,

As you may know, all IUCN programmes are colfaborative and IUCN works with the parner
organdsations at all levels - international, regional, national, provinclal, sectoral and local. IUCH has
created and Is capable of creating strong netwarks. The rich experience, thus gained, is effectively used
in promoting and catalysing international and regional co-operation.

IUCN is a strong partner in conservation initiatives in South Asia, having physical presence In three of
the member nations of South Asian Seas Prgramme, that is Bangladesh, Pakisten and Sri Lanka. The
organisation draws upon an extensive network of best practice experiences within the broad field of
conservation, including marlne and coastal protected areas, education and awareness, integrated
coastal zone management and global marine coastal policy formulation. In respect of the latter,
WWF/TUCN have joined forces to formulate a policy document 'Creating 8 Seas Change’ that aims at
providing guidelines for protection and sustainable management of the marine environment.

From the natiohal perspective IUCH-5ri Lanka is currently preparing an Integrated Collaborative
Management Project in the Southern area of 5r Lanka in dose co-Operation with government agencies,
WGO'™ and local communities. JUCH has prepared mangrove management plan for the North-Western
Sactor of the Istand and IUCN is cumently preparing plans for the South-Westemn coastiine. In addition
to this, IUCM is acting as the secretaniat for the preparation of a Mationa! Marine Turtle Conservation
Action Plan, a building tlock for & regional Indlan Ocean Initiative started by IUCN-US,

The naticnal and provindal environmentsl frameworks such as the National Conservation Strategies and
Provincial Conservation Strategies prepared by some of the member nations of SASP, wih the
assistance of ILKCN, provide action agenda and implementation mechanisms for coastal and marine
envircnment. The Pakistan NCS and Bangladesh NCS are some of the examples. The develapment and
demenstration of mangrove rehabilitation technigques in Pakistan by IUCN have not only benefited
Pakistan but the mangrove ecosystem elsewhere could equally benefit. Four IUCN initiatives [n pipeline
in Pakistan inclyde: Developing an Integrated Coastal Zone Management Plan; Establishing and
Managing Coastal and Marine Protect Areas; Conservation of Marine Turtles; and A Study on Fresh
Water Requirement of Indus Delta.

IUCN is a partner with the Government of Bangladesh in the implementation of its WCS, which has
compenents of Saint Martin's island and coastal areas of Chittagong. A separate initiative refated to
Surderbans,

IUCN has been working with UNEP, I0C and other organisation on the Global Coral Reef Monitoring
Mebwork.

I trust that the experiences being gathered in these fields will add to the netwarking and collabaration
suggested in the South Asian Seas Programme. SASP has great potential. The most priarity, however,
would be early establishment of National Co-prdination Committees that would help implementation of
its agenda.
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We were pleased to see a spirit of co-operation and accommaodation displayed by the delegates of the
member pations in the last tow days of deliberations, The directian of the work plan is right. However, it
woukd improve its usefulness if regional initiatives such as conservation of migratory spedes, especiaily
cetaceans and maring turtles and promoting  sustainable use programmes such a5 promating
sustainable use programmes such as promotion of toudsm are induded for bemelfiting the ol
comminities. Information sharing between the member nations should be ancther priority area,

ILICN's strengths are technical expertlse, networking, muli sectoral and participatory planning, capacity
bullding, advice and adwocacy and awareness ralsing. We offer our support and best wishes to the
membet nations far implementation of SASP.

Thartk you
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GUIDELINES FOR FORMULATION OF SCHEME OF RECRUITMENRT
POST OF SENIOR PROGRAMME OFFFICER (REGTONAL)

Job Description

Tha Sacretariat of the South Asian Seas Addon Plan (SASAP) has been charged with the responsibility of
implemerting the South Asian Seas Action Plan agreed upon by the 5 marine member states based on
the decislons of the participating govemments at the Mesting of Plenipotentiaries held in New Delbi in
March 1995,

The Senior Programme Officer will funcion under the overall direction and the supervision of the
Cirector General of the South Asia Co-operative Envirgnment, Programme who has been designated as
the head of the Secrotariat of the SASAP, His duties and responsipilities which alse indude
implementing of the Action Plan identifying, formulating, impiementing, monitoring and evaluating
projeds, lizising with infermational, regiona! and national institutions and organisabions, underizking
fund rising activitkes, keeping abreast of relevant projects and activities in the region and discharging
any other assignments entrusted to him by DG SACEP.

Qualificatinns & Experience
. Aqge below 50 years
. A Ph.D. or Masters Degree in the fiald of manne stences, environmental soences or
natural resoLrce management.
. A minimurs oF 10 years experience affer Masters Degreg or a mintmum of 7 y2ars in

case of Ph. O experience after first degree in project identification, formulation and
management. Preference given 10 intiude implementing

. Excellent reading, writing and communicating skills in English

. Computer Dkeracy of acceptable standards

. Good interpersonal skifls and communication abilities

Teoms and Conditlons of Employment

. Ernployment will be on contract basis initially for one yeer andd extendable annually
upto 3 vears or 2 maximum period of 4 years purely at the discretion of the Director
{General of SACEP,

. An all indusive salary of US $ 2,500 per month

. Transpert costs from home country to Colombo and back after period of contractual
empleyment

The cty station will be the SAS Secretariat presently located in Colombo, Sni Lanka -
Methad of Recruitment

Each National Focal Point will Be required to nominate not more than 3 eligible and eminent candidates
with requisite qualificabions, experience and proven track record wathin gight weeks from date of
vacancy announcement, The nominations so received will be scheduled and short listed by a panel of 3
Intemational Experts appointed by the Director General of SACEP, The 3 best nominees so short listed
will be interviewsd in Colombo by the panet of International Experts along with the Director General of
SACEPR and the mest oubstanding nominee will be selected for appointment.
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GUIDELINES FOR FORMULATION OF SCHEME OF RECRUITMENT

Joh Description

The Programme Offica: will function under the averall direction and the supervision of the Director
General of the South Aza Co-operative Environment Programme and the Senior Programme Officer. He
will be required to assist the Senior Programme Officer especially in the identification, formulation,
implementation, manitoring  and evaluztion of projects and discharge any other duties and
responsibilities specifically assigned to him by the Senior Programme Officer and the Director General of
SACEP,

Quallfications & Experience

s Age below 35 years

. Preferably a Masters degree in environmental sciences, freshwater andfor marine
sriences of natural resource management,

. A minimum of 5 years professignal experience for degree ot 3 years in case of
Masters in the relevant fiekd.

* Excellent reading, writing and communicating skils in Engish

. Computer literacy of acceptable standards

. Good interpersonal skills and communication abikties

Terms and Conditions of Employment
. Employment will be on contract basis iritially for one year and extendable annuathy
upto a8 maximum of 3 years orammch‘numpu‘bdnhrearspurdyatﬂudimuﬂm
of the Director General of SACEP

. An a2l inclusive satary of Sri Lankan Rupees 17,000 per month

Method of Recruitment
Applications will be invited from eligible candidates by newspaper advertisement, the applicants short

|mandmmmmwapandappmmdwmemﬂmmmmmmmmm
scheme of recruitment. .
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Page 1
AGREED WORK PLANS FOR THE PROGRAMME CYCLE 1999 — 2002
CONCEPT PAPERS
INTEGRATEL COASTAL ZONE MANAGEMENT
PROJECT 1
Title of the Project: Capacity Building for the Control of Coastal Erosion in the Context

Need:

of Integrated Coastal Zone Management {JCZM} In the South Aslan
Seag Reglon {1999-2000)

The problems of coastal erosion in the SAS region are getting aggravated daily. Erosion is
becoming more and more complex with intense human adtivity and development devoid of
controls. Existing expertise has to be augmented further to cope with these problems of
increasing complexity. Therefore, it 15 necessary to launch a project on capadity building for the
contred of coastal erosion.

Objective:

f1)  To provide training on toals and techniques that are necessary to study the phenomena
associated with coastal eraskon; and
{2}  Devising technical and management soluticns for the control of coastal erosion.

Inputs:

{13}  Present status of coastal erosion in SAS countries with details of phenomena associated
with them,
{2)  Curment efforts including tools and techniques adopted for thelr control.

Output:

Expertise to oeal with the problems and management technologies of coastal erosion.

Time: Frame:

Six {6) months

Implameniation Strategy:

Trainlng in varkous tools and techniques involved in the control of coastal ergsion at centras of
axcellence located either within the region or outside the region. Since it s benefiting the South
Asian Seas Countries, funding for training can be provided by way of contributions by =ach
courtry or could be organised through deonors. Since the period involved is as much as six
menths, it is necessary that the donors meef the expenditure of training relevant to the training
centre and the indvidual countries meet expendlture involved in the training of their personne
at the Regional/Foreign [nstitutions.

Monltoring and Evaluation:

Group of Hational/Regional experts to obtaln feedback from the trainees about the knowledge
acquired and their ability to apply that knowledge.
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Page 2
Integrated Coastal Zone Management
PROJECT 2
Title of e Frarect, Integrated Management of the Environmentally Sensitive Coastal

and Marine Ecosystems (2001-2002)

MNeed:
The coastal and marine ecosystems like mangroves, coral reefs, astuaries, wetlands etc., exhibit
a wide vanety of biodiversity. Due to human interventions in these habitzts, thelr ecology is
under threat. A single issue management approach wouk] not be adequate to protect thesa
habitats. Therefore, it is necessary to adopt an integrated appreach to preserve and protect
these fregile acosystems,

Objective:

Development of tools and technigues required for management of the environmentally sensitive
coastal and marning ecosystemns.

Inputs:
(1}  Keyissues that cause degradation of the coastal and manne environment.
(2)  The current status of biodiversity in these vulnerable ecosystems.
(3)  Socio-economic conditions that are prevalent in the hinterland arez of these ecosystems.
{3}  Availability of legislation, management priorities eir., to protect the bictic resources of
these ecosystenms.
Output:

Expertise to deal with the prublems of these special ecosystems and development of integrated
plans for their protection and management.

Time Frame:
Six (6) months.
Implementation Strategy:
Training of personnel from South Asian Seas Countries at a suitable institubion which has expertise
inthe development of Integrated Management Plans for management of the spedal ecosystems.
It is necessary to obtzin financial assistarce from donors to conduct the training programme
along with expertise on development of management plans for such spedal scosystems,
Monitoring and Evaluation:

Group of National/Regional experts to obtain feadback from the trainees about the knowledge
acyuired and their ability te apply that knowledge.

Integrated Coastal Zone Management

PROJECT 3
Titie of the Project Assessment of Areas Vulnerable to Sea Level Rise in the South
Asian Seas Reglon
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Page 3
National and Regional (il Spill Contingency Planning
PROJECT 4
Tithe of the Project: Capacity Building in the Development and Operation of Natlonal Oil

Spill Contingency Planning (1999 - 2000}

Need:
South Asian Seas Region has a variety of ecologically sensitive areas like coral reefs in India,
Maldives and Sri Lanka and the mangroves in Bangladesh, India, Paklstan and Sri Lanka.
Freguent movements of ail tankers In the ssas of the region pose a threat of ol pollution.
Contingency plans to deal with the incidence of il spills at the national level are necessary to
protect these ecosystems. These naticnal contingency plans form essential inputs for the
preparation of the Regioral Ol Spil Contingency Plan,

Objective:

To develop capacity in the South Astan Seas countries, which have had no, experience in the
formulation and operaticn of National Oil Splil Cantingency Plans.

Inputs:

{1)  Details of locations of ecologically sensftive areas like mangroves, coral reefs, breading
and nursery grounds of endangered species etc.

(2}  OM tanker and ship traffic and quantum of oll transported in the sea as well as oil and oil
produdts handled in the ports and probabiiiby of oil spills

(3]  Oceanographic features like surface winds, currents etc.
Quiput:
Capability to formulate and operate National il Spill Contingency Pans.
Time Frame:
Two (2} months
Implementation Strategy:
These chjectives will be achieved through a workshop which can be held in India which has a
National Qi Spill Contingency Plan, The funding for the workshop can be provided either by a
multilateral denor or by the South Aslan Seas countries, themselves.
Monitering and Evalustion:
The National Co-ordinating Committess for the SASAP can monltor the formuiation of the plans.

As a part of the workshop, the participants from South Asian Seas countries can be asked to
develop the contlngency plan for combating ol spill for a port or @ small area,
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Matiohal and Regional Odl Spiill Contingency Planning
PROJECT 5

Title of the Provect Updating and Finalising of the South Asian Seas Oll Spill

Need:

Contingency Plan (2001 - 2002}

A draft Regional Ol Spill Contingency Plan for the South Asian Seas region was prepared by
the International Maritime Organisation (IMO) in 1589 based on the inputs received from
member countries. The plan reflects essentially the threats of ol poution in the South Asian
Seas Region based on the information and siatistics made available during 1989 It s
presumed that due to the increase in the quantum of oil being transported across the South
Asian Seas and also more awareness about the impact of oil spills, the couniries in the region
have been planning ta Create infrastructure etc. reguired for combating oil spikls, In order to
reflect the present and future scenario, it IS necessary to update the South Asian Marine
Polhution Emergency Action Plan {SAMPEAP).

Objective:

Updating of SAMPEAP.

Inputs:
(1)
(2}

(3
{4)
(5}

(6}
Output:

Details of location of ecologically sensitive areas in the South Asian Seas Region.

Quantum of i Imported, locations of SPBM, oil transfer facilities and other means of
transferring ail.

Details of qit and oil products handled In ports.
Probatility of cil spills on a geographical basis

Details of type and quantum of equipment hekt for combating oll spills and avallabikty
of cther infrastructure facilities.

Status of o spill contingency planning at the nationz! level,

Updated SAMPEAP.

Time Frama:

Three (3) Person Months,

Impleamentation Strategy:

The IMO may be assigned this task with the funding from IMG itself or any other donors.

Monitoring ard Evaluation:

SACEP and MO to jointly workeut the methodologies for monitoring and evaluation.
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X Page 5
Human Resource Development through the Strengthening of
Regional Cantres of Excellence
PROJECT 6
Titfe of the Profect Identification of Capacity Building Requirements in Coastal and

Marine Environmental Protection and Management (1999-2000)
Need:
In order to prevent the degradation of marine and coastal environment from man-made activities
and to ensure sustainable utiliseton of coastzl and marine resources, it is necessary to develop
varous strategies, which require a variety of scientific and engineering tools and techniques for
implementation.
Objective:

To identify the spacific areas of Capacity building relevant to protection and management of
coastal and marine environment I the SAS region.

Inputs:
(1)  Present status of environmental problems and analysis of their causes,
{2)  Key emvirpnmental issues,

{3)  Exsting institutional arrangements to deal with issues and problems including availabitity
of expertize,

{4}  Availability of perspective plans to strengthen institutions, and develop expertise.
Qutput:

Document on capadty buiding needs in Coastal and Marine Environmental Protection and
Managerment in SAS countries,

Time Frame:
Threa (3] Months,

Implementation Strategy:
National Focai Points {NFP) of the 5AS Action Plan through the respective National Co-ordinating
Committees can obtain the inputs and formulate a draft country document. The dreft can be
finalised at a meeting of NFPs and reglonal and international Experts,

Monitoring and Evaluation:

SALEP through a Reglonal Consultant to menitor progress and provide guidanca.

36



Annex 12

Page b
Human Resource Development through the Strengthening of
Regional Centres of Excellence
PROJECT 7
Titia of the Profect: Strengthening the Capacity of Regional Cantres of Excellence in the

Protection and Management of the Coastal and Marine Environment
{2001-2002)

Need:
A number of National Institutions specialising in the different disciplines and fields of Marine and
Coastal Environmental Protection and Management should be upgraded to Regional Centres of
Excedlence {RCE)

Objective:
Ta strepgthen the RCE in coastal and marine environmental probection and management n
terms of expertise and infrastructure to enable them to meet with capacity building requirements
an 2 wide range of coastal and marine environment related activities at the national and regtonal
levels.

Inputs:

f1)  Details of areas of capacity building and potentiat institutions that could be designated as
RCE from Project 1 (with details of expertise available in each instihrion).

{2}  Existing national pelicies and perspectives for strengthening the instiutions.
Output:
Establishment and operation of RCE which will meet national as well as regional capaaty bullding
requirerents in the specific areas relating to protection and management of coastad and marine
enmvinonment in SAS region.
Time Frame:
Six (&) Months.
Implementation Strategy:
A workshop of NFPs along with regional and international experts will be organised to finalise a
document containing the infrastruchure needs and improvement of existing expertise i
Institutions identified as RCE, Multilateral and bilateral donors will be spproached for funding the
ldentified RCES. .
Mondtoring and Evaluation:
Regional experts can periodically assess the performance of RCEs and provide feedback to

rHl
SACEP. Mesting of NFPs / Ministers can waork out further strategles for improvement where
Necessary.
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Protection of the Marine and Coastal Environment from
Land-Based Activithes
PROJECT 8
Titka of the Project. Identification and Assessment of the Nature, Extent, Problems and

Causes of Marine Pollulion from Land-Based Activities and
Preparation of National Programmes of Action for Control of Land-
Basad Sources of Poliution {1999-2004)
Neod:
Increasing degradation of water quaiity in the coastal waters of South Aslan countries is mostly
due to the disposal of untreated wastes arising from the land-based activities. In order to

prevent or at least minimise this degradation it is necassary to develop nationai programmes of
action based on the actual ground conditions.

Objective:
To assess the pollution problemns and the waste emanating from each of the SAS countries.
Inputs:

{1} Data and information on existing land-based activities, which cause degradation of marine
environment 2long with details of thera ground quallty and characteristics,

{(2) Current efforts to prevent or comtrol [and-based sources of marine paliution and
perspective plans for the future.

f3)  Details on availability of water quality criterla and waste disposal standards.
f4)  Perspective plans for human settiements, industrial establishments and off-shore il and
gas explorations.
Outpul:

{1)  Basic document on impact of land-based activities on the quality of marine environment
in SAS region.

{2} A National Programme of Action to deal with land-based activities that are causing coastal
and marine poliation,
Time Frame:
Six (&) Months.
Impiementation Strategy:

National Focal Paints can commission the project with funding expected from UNEP o other
donots as a part of the implementation of the Glabal Programme of Action.

Monitoring and Evaluation:
Regional experts can periodically assess the performance of RCEs and provide feedback to

SACEP. Mecting of NFPs { Ministers can work out further strategies for improvement where
NECESSAry.
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Protection of the Maring antd Coastal Environment from
Land-Based Activities
PRCIECT 9
fithe of tha Frofect: Development of Mational Water Quality Critenia / Standards for

Differant Uses of Sea Water (2001-2002)
Need:
Water quality criteria provides guidance/reference required for maintaining the appropriate water
guality for a spedified use. This is essential for preservation of ecology and for prevention of loss
of resources due to pollution. Adherence b water quality critenia by each country is expected o
keep the sea beyond the temritorial limits/maritime boundaries chean.
Objective:

Development of National Water Quality {NWQ) criteria to ensure preservation of water qualty in
the marine and coastal environment of SAS region.

Inputs:
{1}  Different uses of sea waber based on land-use patterns in the adjoining coastal areas,
{1}  Proposed land-use pattern.
(3} Coastal water drculation pattems.
Output:
Designated best use of mating and coastal waters and national water quality criteria.
Time Frame:
One (1} Year
Implamentation Strategy:

1. Preparation of dreft National Water Quality Criteria / Standands for different uses of Sea
Water by natlonal Focal Points,

2. A workshop of Matlonal Focal Points (NAP) with regional and intermational experts to
finalise a draft document prepared by NFPs.

3. Formal training of tachnical personnel in & aountry which has the expertise

3 Funding from mulilaterai/bilateral donors for Gining and establishment of fadlities t©
determine water quality critera.

Maonitoring and Evaluation:

SACEP through a designated Regional Consutant to monitor progress of implementaton and
evaluate the proje
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PROJECT 10

UNITED NATICNS ENVIROMMENT PROGRAMME

GLOBAL ENVIRDNMENT FACILITY

PROPOSAL FOR PDF BLOCK E GRANT

Country: Reglonal: South Asia (5 coundries);
Bangladesh, India, Makdives, Pakistan, Sei Lanka

Focal Aren: Intemational Waters / Biological Diversity

Project Tithe: Development of & Strategy, ncluding the Refinemert of the Programme of Acton far
the Protection of the Marine, Coastal and Assooated Freshwaber Environment from
Lang-basad Sourtes Pollution in the South Asian Seas

Requesting Agency: Uinitex! Mations Emvironment Programme

Amnard off PDF

Funding Requestad: US % 350,000

Co-fumding: Governments: uss 50,000 {In kind conbribaytion)
SACEF L% 20,000 {In kind contribution)

Total Cost of Project: US § 420,000 {induding in kind contribution)

1. BACKGROUND

1.1 An Intergovernmental Conference convened in Washington 0.C., from 23 October - 3
November 1995, adopted the Global Programme of Action for the Protection of the Maring
Envirgnment from Land-Based Activities (GPA) and the Washington Declaration. The GPA
sdopted calls for the strengthening of regiohal co-operstive arrangement, strategies and
prograrmmes for, amongst others:

fa) Identification and assessment of problems and causes; and
{b) Establishment of targets and priorities for achion.

It is now clearly recognised and established that Regional and Sub Regional co-operation is
crucial for development and implementation of successful actions in any activity, more 56 in
the protection of both freshwater and marine environment from land-based activities. Such co-
operation ensures mare accurate identification and assessment of problems in particular
geographic areas and more appropriate establishment of priorities for actlon in these same
areas. It has been proven that such co-gperation also strengthens regional and national
c2pacity-bullding and offers an impertant avenue for harmonising and adjusting reasures o fit
the particular envirenmentz!, institutional and sedc-economic circumstances, To this and, the
Washington Conference designated UNEP as the Secretariat of the Gicbal Programme of
Action, with the task of promoting and facilitating implemnentation at the national, regional and
global levels,

Article 207 of the United Nations Corvention on the Law of the Sea regquires States to adopt
laws and regulations to prevent, reduce and control polivtion of the marine environment, from
fand-based sources, fo kake measures as may bDe negessary to prevent, reduce and control
such pollution and to endeavour to harmonise their policies in this connection at the
appropriate regional level,
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Drecision 11/10 of the Conventior: on Biological Diversity also encourages the use of integrated
marine and coastal area managemant as the most suitable framework for addressing human
impact on the marine and coastal blalogical diversity. There is sperific referance 1o land-based
activities in Annex 1 to this decision,

In Agenda 21, Chapter 17 identifies prevention, reduction and control of degradation of the
maring environment from land-based activities 25 the main management-related activity
contnibuting bo this goal.

The Call to Action of the International Coral Reef Intiabive (ICRI) concluded that coral reefs
are in serious dedine globafly, especially those near shallow shetves and dense human
population areas, and that the primary agent of this degradation is human activity (e.g.
population growth, increasing pellution and use of the fragile resource), and, therefare, the
need is urgent ko manage those human activities.

GEF's Strategy for International Waters, Paragraph 4.10 indicates that priority will be gliven to
comprehensive approaches tp management that emphasises imminert environmental needs,
Within this overall pricrity, GEF will place pricrity on addressing control of land-based sources
and ground water poliutien; orevention of physical or ecological degradation of critical habitats
that sustain biodvetsity, provide shelter and nursery areas for the produchon of fish protein
sources, and atherwise are important for restoring and maintaining ecosystems associated with
internaticnal waters; contral unsustainable explottation of marine Hving resources as well as
nonliving rescurces,

The United Mathons Convention on the Law of the Saa 1952 came inta forca on November 16,
1994, Tts universaiity has been assured by means of an implementing Agreement relating to
Part X1 of the Convention, which was opened for signature in July 1994, All but one country of
the South Aslan Seas Region are signatories to this umbrella Conventicn which regulates the
activities of nations in the ocean sector both within and cutside naticnal jurisdiction. However,
this courtry has sent in motion the process fo obtain the necessary dearance from necessary
authorities for being a party to this Convention. The Convention has specific pravisions relating
to the prevention, reduction and contred of marine poliution from land-based activities.

A Meeting of Plenipotentiaries of the five Maritime States of SACEP met in New Dethi on 24th
May 1955 and unanimoushy adopted the Final Act for the establishment of the Scuth Asian
Seas Programme, This Meeting also adopted three cther Resolutions periaining bp the South
Asiin Seas Pregramme. The Final Act, the 3 Resclutions and the 4 concemed Anpexes are
annexed herewith. (See ANNEX 1)

It also should be noted that a Reglanal Programme of Action for the Protechon of the Marine
Environment of the South Aslan Seas from Land-based Activities was prepared by SACEP for
the Meeting of Government-designated Experts to Review and Revise a Global Programme of
Action to Protect the Marine Envinonment from Land-based Activities, Reykjawvik, 510 March
1995, The concarmed member governments requested that this Regional Programme of Acticn
be reviewed and concrete project proposals be developed to protect Scuth Asian Seas region
from land-based -

Activities.

The Adiion Plan for the Protection and Management of the Scuth Asian Seas Region was
adopted at the Meeting of Plenipotentiaries on 24th March 1995 along with Institutional and
Firandal Arrangements (Reschitions 1 & 2 of the South Asian Seas Acton Plan). South Asia
Co-operative Envirgnment Programme [SACEP} was designated by the Member Coumiries to be
the Secretariat of the Action Plan. The Action Plan for the South Aslan Seas Programme has
idertified Four Priceity Areas for developing projects and programmes. One such Prionity Area &
the Frotection of the Marine Environment from Land-based Activitias,

In camying out the Global Programme of Action at the national, regional and gicbal levels, the
national capabiliies available in the regions, and the capabilites of relevant regional and
international organisations and co-ordinating bodles, as well as the existing regional
programmes, must be used to greatest possible extent,
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At the regional level, UNEP's Regional Seas Programme will play an impartant role in facilitating
implementation of the Global Programme of Action, specially with regard to developing
countries and Small Island Deveioping States (SIDS). It should be noted that the all five
member states of the Sauth Aslan Seas {SAS) Programme are all developing countries and one
of them ks a Small Island Developing State (SID). The Regional Seas Programme now
comprises 13 regions with over 140 participant states, 16 UN Agencies and nearly 50 other
intematicnal and regional organisations, all of which work closaly with UNEP to protect and
improve the marine envirunment, and make environmentally sustainable use of Its resources.

The above information signifies the urgent need to develop and implement comprehensive
Regional Strategic Action Plans to deal with the protection of the marine environment from
land-based activities.

Therefore it is herein praposed that the Regional Strategic Action Plans be carried out within
the framework of the Regional Seas Progremme of UNEP's Integrated Water Programme
("Water"), It is expected that the regionallsation in implementation of the Global Programme of
Adicn will promote and fadlitate co-operation between participant States sharing similar
preblems and interests related to protection of the marnne, coastal and freshwater
enwronmert.

The Sputh Asian Seas Region can be categorised Into two distinct geographical groups. While
Maldives and S Lanka are |sland nations, Bangladesh, India and fakistan are situated on the
Asian mainland. India has tww groups of isiands in the Arabian Sea and Bay of Bengal, whose
problems are similar o that of Maldives and S Lanks. The northern Indian Ocean with its
adjoining seas, Bay of Bengal and Arebian Sea form the common marine boundary for the five
SoUth Asian nations. The total land 2rea covered by these countries is about 4.5 million sq. km.
having a population of about 1.1 billion. The population density varies from 26 per sq. km. in S
Lanka to 591 per sq. km. in the Maldives. The region excapt St Lanka has a high rate of
population growth of more than 2%. Mearty 20 to 25% population of these courtries are directly
ot indirectly dependent on the sea for living.

The region is characterised by the location of some of the largest population concentrations in
the world in the five mega dities of Karachi, Bombay, Madras, Calcutta and Dhaka and a large
number of medium-sized towns and dties along the Indian and Bangiadesh coasts. It is expectad
that these five cities would have @ population of over 10 million by the year 2000. The entire
island nadont of Maldives has & coastal marine envinonment,

The Profect supports the Action Plan of the South Asian Seas Frogramme and the priorities
identified by the participating member countties and elaborated in the Action Plan.
Furthermore, it builds on the main principles and aims of regional co-operation and action
needed to address Issues of transboundary neture. The project will support the formuiation of
regional strategles to mitigate and control land-based sources and activities affecting the
quality and uses of the maring, coastal and assoclated freshwater environment, inchuding the
identification of “hot spots™ and Impacts of land-based activities requiring prlority actions. The
updating the regional review also will set the basis for the terms of reference of a regional
workshop to fadlitate development of national and regicnal strategic programmes.

SUMMARY PROJECT OBIECTIVES AND DESCRIPTION

The main objective of the project is initially to review the already prepared Draft Regiana
Review of Land-based Sources for the South Asian Seas Region and activities affecting the
quality and uses of the marlne, coastal and associated freshwater environment, including the
identification of “hot spots™ and impacts of land-based activities requiring priority actions, as
well a5 activities undertaken to achieve them as a basis for development of a Regional
Strategic Action Plan to address these problems.

The review will be conducted within the overall framewsrk of the Global Pragramme of Action,

the Action Plan for the Protection and Management of the South Asian Seas Region, in close
co-operation with ks assotisted projects,
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The rain objective of the project is to prowide the broad basis for implementation of
mechanisms and measures leading to the protection of the marine environmeant from Rarmiul
land-based activities, including a basis for development of an investment portfalio to address
the maost acute enviranmental problems caused by land-based activities, within the framewark
of a Regionally Strategic Action Plan which will form a part of Strategic Action Frogramme

The regional review will be undertaken under the gverall co-ordination of the SACEF which is
the designated Secratariat for the implementation of the all activities coming under the Achon
Plan for the South Asian Seas Programme, with guidance from the Water Branch, UNEP,
Nzirebi, and in close co-gperation with UNOP and the Waold Bank.

The use of national experts and institutions ensures a multi-disciplinary approach within the
countries, and that they acquire the necessary expertise to ensure continuity in the follow-up
of the project activitizs.

BESCRIPTION OF PDF ACTIVITIES
The PRF funds will be used for the following specific activitles:
To comprehensively update the Draft Regional Review to include:

(a2 identificabion and assessment of problems and their causas;
() quantification of poflution loads with a view ta defining pricrities for ackion; and
(<) Establishment of targets and priorities for action

¥ The reviews will be prepared on the basis of the work done i the countries by
nationais assisted by consultants, critical analyses and evaluation of available data
and information provided by governments, as well as databases of relevant regional
programmes, agendes of the United Nations System, Intergovernmental and Non-
Governmental  Organisations. [Please refer UNEP'S Proposal:  Institutional
arrengements and Implementation of the Global Programme of Action for the
Protections of the Marine Ervirohment from Land-based Activities)

* To this end, Consultants will be ergaged from the region te liaise with institutions in
the countries and assist them and their experts to identfy sources, quantify loads,
and determine prioritles for aclion as required and in dose oo-operation with
Governments, Secretariat for SAS (SACEP), UNEP, UNDP and the World Bank. The
Terms of Reference of these Consultants and the selection of them will be
responsibility of the Secretariat for SAS  (SACEP) in dose collaboration with UNEP,
UNDF and the Workd Bank. The review will be submitted te a Regional Workshop as a
basis for discussion, and will be finakised taking into consideration inputs from the
Workshep participants and the National Reports.

* The Regional Consuttant will visit each of the_five countries, make instibutional
arrangements for collection of mw data from which quantitative estimates of poliution
loads will be made, and retum after spedfied perlods to work relevant institutions o
prepare 3 document contzining quantitative estimates, the major sources of entry into
the cmastal and marine environment (lagoons, estuaries, tivers, creeks), the danger
they constitute to the coastel development of resources, and recommendation for
action based on the priorities defined.

(rganisation of a Regicnal Workshop Involving Government nominated Experts, Business
Communittes, Intergavernmental and Non Governmenta! Organisations, The purpose of the
Workshap will be to:

¥ Familiarise the particlpants with the GPA and relevant Intemational (gicbal and
feginal) agreements and programmes;

* Discuss, improve and endorse the regional review and establish priorities for action;
and

* Discuss possible elements of a Regional GPA Stravegic Action Plan.
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Government designated experts who are expected to have participated in the assessment
studies, will prepare and present national reports dealing with land-based activities. Guidalines
for the review will Take into consideration the regional review, and will be prepared by the GPA
Co-ordination Cffice, Secretariat for SAS (SACEP), UNDP and the Worid Barik.

3.3 Freparation of & GEF Project Proposal for the Development of 2 Regional GPA Strategic Action
Man.
4, PDF OUTPUTS
4.1 A comprehensive regional review on assessing land-based sources and activities affecting the
marine, coastal and associated freshwater environment.
4.2 Project proposal for the development of a Regional GPA Strategic Adion Plan,
5 ELIGIBILITY
5.1 Al countries of the South Asian Seas {SAS) Programme are eligible for participation in this
6. JUSTIFICATION FOR THE PDF GRANT
6.1 The planned project activities and goals are in ling with the GEF's Operational Strategy, policies
and pricrities and will contribute to the implementation of GEF's Programme, specifically In the
Focal Areas of Intana_aﬁmal: Waters and Binlogical Diversity.
6.2 The results of the projact will further the capacdity of the region bo fulfll their commitment
assumed in the Action Plan for the Scuth Asian Seas, the United Natlons Convention on the
Law of the Seas, the Convention on Biological Diversity and the GPA.
7. ITEMS TO BE FINANCED BY PDF
Budget Ttem Resporsibility Rate Quartum
inUS$ |
Details
Overall  Co-ondinatar /| One Recruitmert by  SAS | US % 10,000 par month 130,000
Regional Consuttant Secretariat (SACEF), | all Incusive for :2
LMEF, UNDP and World | manths
Bank
National Consultants 5 Consultants SAS Secrotariat (SACEP), [ US § 10,000 all 50,000
and Maticnal | Indusive
Govemments
Irtermatianal Travel DS B Tickets SA% Seqretariat [SACEP), 30,000
% UNEF
Honorania to Personnel of SAS Serretariat (SACEP) US § 8,000 per country 40,04
National Instkitions fior 5 Countries
Regicnal Workshep Travel of Parlicipants - | SAS Secretarial (SACEF), &0,000
Minimum 4 per counky + | UNEP  and  Mational
Resource Persons, Travel, | Govemments
DSA, Conference
Fadlltes, Repanting,
Communication & Prinking
Adminisirative Cverheads & SACEP Gt {01
Co-ordination
TOTAL 350,000

EXPECTED DATE QF POF PREPARATION COMPLETION

12 menths after the PDF is approved and GEF's funds released For its implementation.
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CLOSING REMARKS BY

HON MR. MAKHDOOM SYED AHMAD MAHMUD

MINISTER OF STATE FOR ENVIRCNMENT, LOCAL GOVERNMENT AND RURAL DEVELOPMENT
PAKISTAM

Dr. Ananda Raj Joshi, Director General, SACEP
Excellencies and Distinguished Delegates

It s an honour and a privilege for me to be here and for Pakistan to co-hest the first Intergavernmental
Meeting of the Ministers of South Asian Seas Programme under the auspices of South Asia Co-operative
Environment Programme. I thank you for electing me as Chairman of this meeting and hope that I have
Fulfilled your expectations. The success of this meeting is atiributed to the relentiessly for two days and
made recommendations which have been adopted by consensus. This, by nG means s a snall
achievement. I congratulate you on the success,

The presence of the repraseniatives of Asian Development Bank, UNEP, UNDE, UNIDO and TUCN in the
meetings of the National Focal Points atso in this meeting has greatly enniched the deliberations and
mnclusions of the meetings. These organisations have long expersence of planning and implemertation
of environmental programmes and projects at the global and regional keved, which T understand, was of
mmense value, I axpect their support and assistance wouk] continpe B be available for the
implernentation of South Asian Seas Programme and coninbute to the betterment of the people of thes
rexqgicn,

The holding of this meeting in the beginning of 19599 is also imely, as the nations arcund the globe kake
a stock of the activites undertaken i the context of the 1998 Intermabonal Year of Ocean and the
therne "Life on Earth: Save Our Seas.™ Equally impartant are the regional and national challenges that
confront us o maintain health and integrity of our oceans ark seas.

We agree, that complex nature of manne environment, requires rtegrated and multi-sectoral approach
for the management of pceans and toastal areas, including consideration of the fresh water that drain
in the sea. The instances of lack of political wilf o make difficult adjustments, particulardy i respedt of
acoess o marine resounces and fishng rights are net 10 uncommeon. Lack of control over fishing fleets,
resistance of fishing industry to change, lack of involvement of radiional communites n decision-
making and uniftiendly fishing practices are contributing to the dilemma of the present state of our seas.
Likewise, instances of marine pollubion from the land-based sowrces, ships and other vessels and
pressures form coastal developments are on increase, threatening biological diversity and sustainahle
sue Of DOBAMN FesOUrtes,

[ recoqgnise initiatives taken Dy this meeting wilt help to protect cur seas betber not only for the present
but our future generations, as well. The suctess of the regional programme will, however, greatly
depend on the support of individual country govemnments and their national programmes and prajects. 1
hope the SACEP Secretariat will enhance the existing levet of co-cperation and explore resoumoes
availabée with the donors and international organisations.

1 hope you have enjoyed your stay in Islamabad and were able to find some time to see our varied
landscape and people.

The success of this meeting is due 1D the untinng effoxts of Dr. Ananda Rai Joshi, Director General
SACFP, Mr. Prasantha Dilas Abeyegunawardene, Deputy Ditector Programnes and his staff who worked
mnd the dock 2rid produces necessary documents,

T thank all the delegations who have come all the way and contributed o objectives of this meeting.

I also must commend the efforts made by Mr. Muhammad Zubair Kidwai, Secretary and Mr. Mahboob
Elahi, Director General (Environment} and other officials and staff of my Ministry who worked dosaly
with the SACEP Secretariat. I assure that they will be available to render all passible support to SACEP
in its future endeavors.

I thank you.
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VOTE OF THANKS BY

MR. PRASANTHA DIAS ABEYEGUNAWARDENE

DEPUTY DIRECTOR PROGRAMMES

SOUTH ASIA CO-OPERATIVE ENVIRONMENT PROGRAMME

Hon. Makhdoom Syed Ahmad Mahmud, Minister of State of Ervirarwment, Local Government and Rural
Development, Government of Pak|stan,

Your Excellency Mr. Alfred David, Sn Lanka's High Commissioner to Paklstan,

Mr. Muhamad Zubair Kidwai Secretary, Ministry of Enwvironment, Local Government and  Rural
Development, Govermiment of Pakistan,

Distinguiched participants from the Member Countries of South Asian Seas Programime,
Representatives of UN and Internatichal Organisations and Friends,

There is a much hackneyed phrase as to what a Vote of Thanks shoukd be. it is that it should be like a
ldies dress, short enough to arouse curtosity but long encugh ko cover the subject and that is what |
exactly intend to do this meming.

Qur Chief Guest today Hon. Makhdoom Syed Abmad Mahmud, Minister of State of Environment, Local
Govemment and Rural Development, Government of Pakistan i5 no stranger to SACER and its activities.
He has always been a supporter of SACEP and I still remember with much pleasure the meeting [ had
with him along with the then Director of SACEP Mr. Hussain Shihab and Mr, Lal Kurukulasuriya, Chief,
Regional Environmental Law Programme of UNER in February last year.

We were very impressed with his dynamism and his knowledge on the real environmental problems
faung Pakistan and the far reaching measures he was initiating to mitigate the problems. We were alsg
deeply touched by his humility and genercsity and for excellent lunch he aranged for us. [ am very
confident that undet his Chairmanship of the South Asiat Seas Progremme we would be able to achleve
what we have embarked on. Thank you very much Sir for having taken time of your busy scheduie to
be here to chair this very important meeting and hosting this grand buffet lunch we are about ko
Fartake.

Mr. Muhamad Zubair Kidwai Secretary, Ministry of Environment, Lol Government and Rural
Development, Government of Pakistan we are indeed honoured by your presence and [ trust that you
are happy that the meeting you inaugurated achieved its objectives. We will still look to your guidanre
and wise counsel.

SACEP's sincerest thanks go to the Government of Pakistan for making such exceflent arrangements for
hesting this important meeting.

In this connection, our spacial thanks goes out to the dynamic Mr, Mahboob Elahi, Director General,
Ministry of Environment, Local Govemment and Rural Development for ensuring the excellent
amangements for both meetings. Thank you Mahboot and your team for having taken a great burden off
SACEP's shoulder.

Amang us today is ancther eminent personality in the calibre of Dr, ¥azi Jalal, Chief of the Office of
Environment of the Asian Development Bank. His presence here today indeed is a very happy augury
for us. Dr. Jalal's involvement with the South Asian Seas Programme dates back to $985 whed he as
Chief of ESCAP's Enviranment Programme provided substantial input in development of this Action Plan.
Dr. Jalal your presence here today has indeed lifted the stature of this meeling. We are indeed
encouraged to note that ADE is willing to support the development of one of the priority projects in aur
project cyche for 1999 — 2002 and ivok forward to continued ADB's support for the South Asian Regional
Seas Programme.

To all owr patticipants and their respective governments, SACEPS many thanks for being here today, We
neen t0 your Support and oo~operation in all the future activities of this programme,

And finafly my personat thanks to the SACEP Consuttant Mr. K. H. ). Wijayadasa for your expert guidance
in the preparabion of the background documentstion and for consenting to be a part of the SACEP
delegation to this meeting and owr Secretary Chandi for handling the Secretarial functions so efficiently,
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Annex 15
SOUTH ASIAM SEAS PROGRAMME
PREPARATORY MEETING OF NATIONAL FOCAL POINTS
FOR THE FIRST INTERGOVERMMENTAL MEETING QF MINISTERS
24™ - 25™ MARCH 1999
ISLAMABAD, PAKISTAN

REPORT
INTRODUCTION

1. The Preparatory Meeting of National Focal Points for the First intergovernmentat Meeting of
Ministers was reld on 24" and 25™ of March 1999 in Islamabad, Ixlamic Republiic of Pakistan,

2. [t was convened in order to discuss all substantive issues conceming the Administrative,
Programme and Financial Matters of South Asian Seas Programme, It was aiso agreed that the
Feport of the Preparatory Meeting of Mational Focal Points on the various Agenda tems would
form the basis of discussion of the First [ntergovernmental Meeting of Ministers.

ATTENDANCE

3 The Meeoting was attended by Representatives from the following Member Countries:-
Bangladesh, India, Pakistan and 5 Lanka.

4. It wes also attended by Observers from the following UN Agencies and Intemational
Organisations - Asian Development Bank {ADB), Intemational Unipn for Conservation of Nature
and Matural Resources (TWCN), United Nations Environment Programime (UNEP), United
Naticns Development Programme [UNDP) & United Mations Indusirial Development
Organisation {UNIDO).

The List of Participants is in Annex 15/1.
OPENING OF MEETING

5. Dr. Ananda Raj Joshi, Director-General SATEP welooamed the delegates and cullined the tashks
2 be accomplished by the meeting. The Chief Goest Mr. Muhamed Zubair Kidwai, Secretary,
Ministry of Environment, Local Government and Rural Development of Pakistan then delivered
his Inaugural Address. Mr. Prasantba Dias Abeyegunawardene, Deputy Direclor Programenes,

SACEP delfvered the VYote of Thanks.
ELECTION OF OFFICE BEARERS
5. In conformity with the Rules of Procedure of the Goveming Councit of SACEP, the following
Office Bearers were lected.
a.
Chairman - Mr. Mahboob Flahi - Pakistan
Vice Chairman - Cr. B. F. Subamanian - India
Rapporteur - Ms. OCamayanthi Rajapakse - & Lanka

ADOPTION OF AGENDA AND ORGANTSATION OF WORK

7 The Draft Agenda prepared by the Secretariat for this Meeting was adopted. The adopted
Agendy i5 contained in Annex 1511 The delegates also agreed on the working hours of the
meeting.

REVIEW OF PROGRESS OF THE IMPLEMENTATION OF THE ACTION PLAN

a. Under this Agenda Item, the Secretariat introduced the Working Paper SAS/NFR/IMM 1AWPL
tihed “Review of Progress of the Implementation of the Action Plan” The purpose of this Paper
was o review the progress of implementation of the Adion Plan since its adoption in March,
1995 upto November 1998 in refabion bo institutional and finandal matters and pragramme

it

The meeting discussed the paper at lengts and the folloing obsenvations; recommencations have been
made for consideration and approval by the Intergovernimental Meeting of Ministers (IGMM).
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{b)

{<)

{d)

The date of commencement of the implementation of the Action Plan was t2ken as February
1958 mainly because all the country contributions bo the 5AS Trust Fund to meet the cost of
the Secretariat was received in January 1598,

While it was left to the disaetion of the countries tp decide upon the composition of the
Hational Co-ordinating Committee, the role for the National Focal Point wis a wis the Nabional
Committee should be defined.

Lack of funding for developing detailed prodect documents for the priority projects was
discuszed in length. UNEP representative Informed the meeting that due to the finandal crisis
his grganisation was unable to support the South Aslan Seas Programme to the levels expected
by SACEP. However as the situalion has improved now UMEP has Incuded among other
Regional Seas Programmes the South Asian Seas Programme in its programme of work for
2000 and 2001, He requested the SAS Searetariat to make available concrete proposals far
consideration for funding by UNEP. In this regard, the meeting Felt that since the
implermentation of the South Aslan Seas Action Plan is in the interest of the member couniries,
the projects, which have-significant national components, should be funded by the countries
themseives without awaiting external assistance,

Even though the Adion Flan was adopted in March 1995 all the country contributions were
recetved only by January 1958. However the SAS Secretariat with the available SACER staff
had carried out several interim activites such as development and implementation of a
Trelning Programme for the Management of Marine Protected Areas, active participation in the
Global Coral Reef Monitoring Network [GCRMNY and organising 2 meeting to develop a
proposal 1o study the Beaching of Corals In the South Asiar Region, Intemational Coral Reef
Intiative Network (ICR1), Organising a Regional Workshop for the Oevelopment of National
Plan of Adion towards the implementation of the Global programme of Action for the
protection of the Marine envirenment from Land based adtivities etc. The meeting appreciated
the efforts made by the Secretariat.

INSTITUTIONAL, ORGANISATIONAL AND FINANCIAL ARRANGEMENTS

9.

Linder this Agenda Item, the Secretarlat introduced the Working Paper SAS/NFRSIMM 1/WP 2
titled "Insbitutional, Organisational and Financial Arrangements”. The purpose of this Paper is
o spell out the institutional, organisational and financial arrangements envisaged including
those of the Secretariat and the Matlonal Focal Points and seek the approval of the IMM for
their implementation.

The meeting noted that while the need to designate MNational Focal Points, constitution of the National
Co-ordination Committee and designation of Nationgl Institutions have been specified in the action plan,
the need for identification and strengthening Regional Centres of Excellence has baen specled onby
under the Priority Areas of Activities. [t was clarified by the Secretariat that such centres would be
useful to deal with the regional aspedts of the projects identified.

The meeting discussed the paper at length and the following recommendations are being made For
consideration and approval by the 1GMM,

(2)

(b)

(€

Two Countries have already hosted the IGMM meetings and the next meeting could be held in
any of the cther three countrles, The Secretariat can initiate the consultations to hold the next
IMM in Cotober 2000 with the probable host country at least six months prior to October 2000.
The dates should be intimated to the member countries at least 3 months in advance,

The SAS Secretariat in consuftation with other Regional Seas Secretariats may formulate
suitable Rules and Regulations of SASAP for administrative and financial activities for approval
by the next meeting of IGMM, Thase rules will have to be formulated within six months from
the date of issue of report of the present IMM meaeting. Till then SACEP can be empowered to
make all administrative and financial decisions as per accepted procedure followed by SACEP.

SACEP will recrut within & months from the date of issue of Report of the First IGMM, one
Senior Programme Officer {Ragional) and within 3 months ane Programme Officer (Local) and
a Secretary. The posts wilt be on contractual basis for a period of 4 years with the salary of US
$ 2,500 per month for the Senior Programme OFficer (Regionaly and S Lankan Rupess 17,000
per month for the Programme Officer (Local). The salary includes house rent, medical and
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(d}

(e}

(f)

(g)

(h}

(i}

other expenses. The Guidehnes for formulation of Schemes of Recruitmernt are given in Annex
11, page 30 of this repot.

The countries, which are yet to constitute their National Co-ordinating Committes are
requestad to do so within 4 months from the date of issue of repaort of the 1MM,

Selection of the National Institutions wil be made by the Nationzl Focal Points for each priority
area. Braad guldelines for selection indude availahility of core expertise in the relevant fiakd
and infras:ructure at a reasonable level. These institutions zre meant for one or more priority
areas, which will be designated as the National Institutions for the SAS programme, Adequate
efforts wili have to be made by the Governmenbi/MNationali Focal Points/National
Institutions/Others to make available the services of National Institutions to the SAS
programme on a king-tenn basis.

The mesting considered the issue of payment of the compensation to the Deputy Director
Programmes and 7 other Administrative and Supporting Staff of SACEP who spared their
services for the SAS programme. It is recommended that payment of the compensation be
considered from 1 Febnuary 1998, which has been fixed as the date of commencement of the
Acticn Plan, Fayment of an amount S Lankan Rs.10, 000 per month is recommended for the
Deputy Director Programmes from 1 February 1998 and will be continued Gl the date the
Senior Programme Officer is appointed. For other staff, it is 15 % of their salary and may be
continued till the time the secretary is appointed. Thereafter, the payment will be determined
on actual time spent on SAS work.

The member countries may consider expediting the payment of their country contributicns in
orger to facifltate smocth functioning of the Secretariat. Minor differences arising due to
currency exchange rate Auctuations are ignored.

The Audit Report for the year 1997 may be approved. The unspent balance available may be
treated as a Reserve furd which will be used for payment of salary o the SAS staff in case
there are delays in receiving the country contributions.

The DG, SAEP, will be empowared for reappropriation upto 20% from one tiem bo the other,
In case of more, it need to be approved by the Consultative Committee which will be ratified at
the time of IMM. The budgetary requirernents proposed for the Secretariat and comesponding
ocountry oontributions for the years 1999 and 2000 may be approved by IMM. The delalls are
given below:

CONTRIBUTIDNS FOR THE SAS TRUST FUND

COUNTRY 1957 1998 199% 2000
% us % Uss uss uss
Bangladesh 14.5 10,357.50 11,020.00 12,120 13,335
India 35.0 25,025.00 16,600.00 29,260 32,185
Maldives 6.5 4,647 50 4,940.00 5435 5975
Pakistan 9.5 21,052.50 22, 420.00 24,660 27,130
5ri Lanka 14.3 10,367.50 11,026.00 12,125 13,335
TOTAL 1040.00 71,500 76,000 83,600 91,960




K)

APPROVED SECRETARIAT BUDGET FOR 19959 — 2000

19949 2000
Cost in US § CostinUS §
PERSONMNEL
|Lternational
Serior Programme Officer 30,000* 30,000~
|Local
1 Junior Programme Gfficar 3,260% 3.250%
L Secretary 2,500+ 2,500%
OFFICE INFRASTRUCTURE
Fumniture, Gffice Equipment & Consumables 2.070 13,215
RENTAL AND MATNTENANCE 7480 8,065
ADMINTSTRATION COSTS 5,845 6,430
MEETING & INTERNATIONAL TRAVEL 14,485 15,855
| DOCUMENTS & PUBLICATIONS 2,920 3,210
COMTINGENCIES B850 9,435
TOTAL 83,600 91,960
RECURRENT 75,530 78,745
CAPTTAL 8,070 13315
TOTAL 83,600 91,960
* &l inclusive

The IMM requests the UN organisations such as UNER, UNDP, UNIDO etc such as UNEP,
UNDP, UNIDO ett, International and Regicnal financial mstitutlons such as the World Bank,
Asian Development Bank and multi and bi-lateral donors for funding activibes essential for
implementation of the Action Plan. It seeks co-operation for technical assistance of NGO's such
as WWF, IUCN &tc, for South Asian Seas Action Plan,

POLICY CONSIDERATIONS IN THE IMPLEMENTATION OF THE SOUTH ASIAN SEAS ACTION

PLAN
10

Under this Agenda Item, the Secretariat Introduced the document SAS / NFP / IMM 1/ WP 3
tited, “Policy Considerations |n the Implementation of the South Asian Seas Action Plan”. The
purpose of this Paper was to obtzin policy guidance in the progremming, planning,
implementation, monitoring and evaluation of projects under the Action Plan.

The following are the recommendztions on Palicy matters for consideratian by the IMM

{a}

{b)

(e

The planning and programming cycle of 4 yeers with a 2 years work plan as suggested in the
working paper 15 applicable to the Secretaniat. The projects identifled under aach priority area
will be formulated by the Secretariat with the experts / consultants will have their own duration
and work plans. After formulation of the proposal, they will be submitted to the Consultative
Committea for approval. The members of the Consuttative Committee will have prior
consultation with the Naticnal Focal Peints before according their approval,

To convene meetings of National Focal Points once a year immediately preceding meetings of
IMM to take stock of all completed, ongoing and planned programme and project activities and
decide on the Final Wark Plan for the following bwa years and a Tentative Work Plan for the
ensuing two years, and also deliberate on institutional, organisational and financial matters
which are of relevance to the implementation of the Action Pian. The Agenda and Working

paper be sent to the Mational Focal Points at least three months before the date of the
meeting.

It is necessary to establish the principle that each Member State and the regional components
from donor funding or agreed contributions of Member States fund the national components of
projects tmplemented under the Action Plan. If a project has significant regional component,
funding should be ensured first for the regional component before commencement of the
project. In case of non-availability of funding for such regional aspects, the project could be
dropped in consultation with the Consultative Committee.
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{d)

(e)

The Sezretariat is to undertake in close consultation with the member States a study on
capadity buiding requirements of National Instiutions and formulate a project for donor
funding.

The Secretanat 15 to formulate in close consultation with the member States guidelines an
modalities and  methadelogies for  project  entification, formulation,  implementation,
mahitaring and evaluation,

PROPOSED WORK PLANS FOR THE PROGRAMME CYCLE 1399-2003

11,

(a)

{0

(<)

{¢)

Under this Agenda Item, the Secretariat introduced the document SAS ¢ NFF / IMM 1/ WP 4
titled "Proposed Work Plans for the Programme Cycle 1969 — 2002%, The purpase of this Faper
is [0 present a realistic and achievable Work Plans in meation to resource avaliability and
planning and implementation capacity. The meeting discussed the paper at length and the
following recommendations have been made for consideration and approval by the TMM.

The follawing priority projects, which have been identified for the Programming Cyde 1999 -
2002 under the 4 Priority Adtivities stipulated in the Action Plan, may be considered for
development and implementation. The details of these Project Proposals are given in Annex
12, page 34 of this report.

Integrated Coastal Zone Management:

{i} Capacity Building for the Control of Coastal Erosion in the Context of ICZM in the
South Asian Seas Region - 1999-2000.

{il} Integrated Management of the Emvirgnmentally Sensitive Coastal and Marine
Ecosystems - 2001-2002.

{iii) Assessment of Areas Yulnerable to Sea Level Rise in the South Asian Seas Region

National and Reglonal O§l Spill Contingency Planning:

)] Capacity Building in the Development and Operation of National Oil Spill Corstingency
Planing - 1999-2000,

(i} Updating and finalising of the South Aslan Seas Oil Spill Contingency Plan - 2001-
2002,

Human Rescurce Development through Strengthening Regional Centres of
Excellence

{i) Identification of Capacity Buikling Requirements in Coastat and Marne Environmental
Protection and Management - 1999 -2000.

{0 Strengthening the Capacity of the Regional Centres of Excetlence in the Protecton
and Management of the Coastal and Marine Environment - 2001-2002.

Protecion of the Marine and Coastal Environment from Land-Based Activities

{i} Identification and Assessment of the nature, extent, problems and causes of Marine
Follution from Land-based Activities and the Preparation of a Nabional Programme of
Action for Control of Land-based Sources of Pollution - 1999-2000.

(i) Development of National Water Quality Criteria for different uses of Sea Water -
2001- 2002, .

(i)  Draft Project Proposal to GEF for a PDF Block B Grant

It was explained in the mesting that the criteria selected for dentification of these projects |s based on
the current level of environmental problerms prevalent in the South Aslan countries under each priority
area of activity and also to fulfil the gaps existing in the capacity building areas. The meeting considered
the above project areas and agreed for their further developrment. The time frame / duration mentioned
in the project outline are unrealistic and need to be determined in accordance with the extent of the
activity. The Secretariat will develop detailed Project Proposals with the help of expert consultants using
funding from the international soutces such as UN Organisations, International and Regional Finanaial
Instihutions.

ADOPTION OF THE REPORT AND CLOSURE OF MEETING

12.

The Meeting considerad and adopted this Report on the 25™ of March 1599,
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AGENDA

Opening of the Mesting

Election of Office Bearers

Adoption of Agenda and Organisation of Wiork

Review of Progress of the Implemeriation of the Action Pan
a} Institutiona Matters

b} Financial Matters

o] Prograntine Activities

Institutional, Orgardsational and Financial Amangements
Institutional & Organisstional Matters

a} Interpowvemmental Meeting of Ministers

b) The Sacretariat — Staffng etc

<) National Focal Points

oy National Co-ordinating Committes

) Nationat Institutions

7] Reglonal Ceartres of Excallence

Fnandal Matbers

Annex 15711

a) Review of Country Contributions from Member States for SAS Trust Fund for 1999 and 2000

b) Approval of the budgetary resources required to support the workplan for 1999 - 2000

) Agmumnﬂmmuhﬁuﬁmaﬁﬁﬁmdﬂnmiﬂudhgﬂmﬂeﬂg&fw

mnributions to be made in cash and kind by governments for 19999 — 2000
d] Approval of Annual Audited Report of Acoournts for 1997

Policy Considerations

a) Planning and Programering
b} Project Identification, Formlation and approval
<) Fnancing of Projects

d) Implementation, co-ordination, monitaring & evaluation

Work Plans for the Programme Cyde 19949 - 2002

a) Planning and Prograsnming

[]] Consideration and Approval of Praject Qutlines
) Adapbion of Work Plan 1999 - 2000

d) Adoption of Tentative Work Plan 2001 - 2002
Aty Other Business

Adoption of the Report

Closure of Meeting
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