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SOUTH ASIA CO-OFERATIVE ENVIROMNMENT PROGRAMME
SECOND MEETING OF THE GOVERNING COUNCIL (GC 2).
17th & IBih April 983

DHAKA, BANGLADESH.

REPORT
1. INTRODUCTION

The Second Meeting of the Governing Couwncil of the South Asia Co-operative Environment Frogramme
was held in Dhaka, Bangladesh on the 17th & 1%th April 1985.

2. ATTENDANCE

The Governing Council (GC %) was attended by Representatives fvem the following Member Countries
viz. Afghanistan, Bangladesh, Bhutan, India, Maldives, Pakistan and Sri Lanka,

Representatives from the following United Nations Agencies and bodies also participated:  Economic
& Sccial Commission for Asia and the Pacific {ESCAP), United MNations Environment Programme (UNEP), Food
and Agricultural Organisation {FAQ) and The Austrian Soulh Asian Lastitote.

A list of participanis is at Annex [
3 INAUGURATION

The Second Meeting of the Governing Couneil of the South Asia Co-operative Environment Programme
was inaugurated by Rear Admiral Sultan Ahmed, Deputy Chief Martial Law Administrator and Chief of the Navai
Staff & Minister for Communications, Ports, Shipping, IWT, Irrigation, Water Resourcas & Flood Control of the
Government of the People’s Republic of Bangladesh. 1n his inaugural address ha stated that as the member countries
of this co-operative organisation are all in a developing stage, the envitonmentsl problems need to be tackled jointly
before they become more complicated, and this requires, first of all, a cohesiveness in programme identification and
prescription, and meaningful integration of environmental efforts for achieving economic geals and  Ffurthering
developmental policies.  He continued that the concept of joint efforts at the regional level as embodied in the
constitution of SACEP, is, the most practical method to overcome the common problems which are, by no means,
few and easily swrmountable. Although sob-regional programmes had been launched in other parts of this region
even before the establishment of SACEP, this organisation is onique in the sense that for the first time in South Asia
a co-operative system based on and surcharged with environmental concept was s¢t up.  He cmphasised that it is
significant that besides underlining the environmental problems and measures to overcoms them, the concern of
development has alyo been kept in view., The areas identified for mutual co-operation ate alse important For advance-
ment of national development and welfare. 'We cannot, therefore, afford to preseeve enviconment in contrast with
the necessity for development he said. Both bave, to go hand in hand.

A copy of his address ja at Annex II,

Major General Mahmudul Hasan, Minister for Local Government, Rural Devalopragnt, Co-operativas
and Works, Government of the People’s Republic of Bangladesh expressed the hopa that the Second Meeting of the
Governing Council will be another mikstone in the history of Co-eperation among South Asian Coontries to meet
the environmental challenge. He said that it is heartening that the countries of the sub-region have now a forum
to discuss and deliberate common isues and seek solution through co-operative efforts.

A copy of his address is at Annex II1

Hon. Dr. Abdul Ghafar Lakanwal, Minister of Agriculture and Land Reformsz of the Democratic
Republic of Afghanistan and Chairman of the Governing Council addressing the inaugural session said representation
of member states at high level at this meeting is a reflection of the commitment of the Governments and people of
the South Asian Repion to work together for the protection and management of the environment. He also stated
that the impottance of SACEP is not only in its being the first step towards co-operative action in Scuth Asia but also
stems from the spirit of self-reliance shown by member countries in ensuring such co-operation.



A copy of his adidress is at Ammex 1V.

The inaugural session was also addressed by Mr S A M § Kibria, Executive Secretery of BESCAP,
Bangkok, and Mr Joseph C Wheeler, Deputy Executive Director of UNEP, Mairobi. Mr Kibria in his address noted
with gratification that SACEP members have committed themaelves at the highest political level to intensify co-operation
and assured that ESCAP will continue t¢ work in close co-operation with SACEP in the years to come.

A copy of Mr Kibna's address is at Annex V.

Mr Joseph C Wheeler conveyed the best wishes of Dr Mostafa K Telba, Execntive Director of UNEP
and commended the Director, South Asia Co-operative Environment Programms for his dedicated  guidance of this
young organisation.  He said that the establishment of SACEP in 1981 has to be regarded as a historic ¢vent and that
the UNEP is pleased to have had the privilege to be closely involved from its inception. He went on t¢ say that the
establishment of SACEP indicates a concera about the state of the envirenment shared by a groep of countries,
which together constitute a quarter of the world’s population, and that only a deep commitment on the part of the
co-operating member counteies can ensure the success of SACEP's programmes.

A copy of his addeess is st Annex VL

Mr Husain Ahmed, Secretary Local Government Division of the Government of the People’s Republic
of Bangladesh addressing the inangural session as the Chairmen of the Mational Organising Committee said that
thete is little choice but to opt for a co-operative and co-ordingted approach to cope with the looming environmental
CT1515,

A copy of his address is at Anmex VIL

Mr M A Karim, Member Secretary of the National Organizing Committes proposed the vote of thanks,
4, ELECTION OF OFFICE BEARERS

In accordance with the provisions of Article 4 (¢} of the Articles of Association of SACEP Major
General Mahmudul Hasan, Minister for Local Government, Rural Development, Co-operatives and Works,
Government of the People's Republic of Bangladesh took over the Chairmanship from Hon. Abdul Ghafar Lakanwal,

Hon. Festus Perera, Minister of Fisheries of the Democratic Socialist Republic of Sri Lanka and Hon.
Umar Zahir, Minister of Home Affairs & Social Services, Republic of Maldives were clected as ¥ice Chairmen of
the mesting.

Mr W D Ailapperuma, Director-General of the Central Eavironmental Authority of Sni Lanks was
elected as the Rapporteur.

5. AGENDA
The Governing Council (GC  2) discussed and adopted the Agenda of the meeting.
A copy of the Agenda is at Annex VIIL

&. STATEMENTS OF HEADS OF DELEGATIONS

The Governing Coundil (GC 2) heard with interest the statentents of the Heads of delegation from
Afghanistan, Bangladesh, Bhutan, Indta, Maldives, Pakistan & Sri Lanka,

Copies of their statements are at Annexes IX - XV,
1. OTHER STATEMENTS

A statement on the proposed Austrian support to SACEP was made by the lsader of the Austrian
delegation, : ;

A copy of his statement is at Anoex XVI.
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The delegates from the United Nations Environment Progfamme {UNEP) and the Food and Agricaltural
Organisation (FAQ) made statements assuring fullest co-operation for SACEP Projects and Programmes.

8, INSTITUTIONAL MATTERS

2 (8) Rules of Procedure

The draft tules of procedure as per hackground documentation SACEP/GC2/WP | (Annex 1) were
presented for adoption.

Rule 1 came up for discussion where some member countries were of apinion that the mestings of
the Governing Council should be held once in two years.  After considerable discassion it was agreed that meetings
of the Govetning Council will be held in terms of Article 4(¢) of the Articles of Association and that the Consultative
Commiftes would decide on the daces.

The adopted Rules of Procedore is at Annex XVIL

8 (b) Modalities of Focal Points

The Draft modalities of focal points presented in background document SACEP{GC 2/WP 2 (Annex 2)
were adopied subyject to certain amendments.

The adopied Modalitiss of Focal Points is at Annex XVIIE

4 €]  Austrian Governmien! Support

Docoment SACEF/GC 2/WP 3 presented by the Director was considered at this meeting. The delegates
thanked the Austrian Governunent for their kind offer of support and agreed to tha establiskment of a liaison office
for SACEP in Vienna. The suggestsd modalities of operation of the proposed office in Vienna given in Annex 2 of
the above document was discuesed and approved sobject to certain amendments.

The adopted Modalities of Operation of the proposed SACEP Office in Vienna, Austria i3 at Annex IXX,

The Governing Council directed the Secretatiat to investigate the feasibility of making arrangements
similat to that of the Austrian agsistance with other donor agencies and keep the next Governing Council informed.

9. PROGRAMME MATTERS

REVIEW OF PRIORITY PROGRAMMES & PROJECTS UNDERTAKEN BY SACEP
AND THE ACTIVITIES OF SUBJECT AREA FOCAL PGINTS:

Documents SACER/GC ‘."‘.,.I’WP 4 & WP 5 were discussad and the Governing Council commended the
Initiativez taken by the Secretariat and the focal points in initiating projects outlined in the docuinents.

The Gioverning Council recommended that SACEP should continue to formulate the South Asian
Seas Programme aad its implementation in close colishoration and co-operation with Oceans and Coastal Arcas
Propramme  Activity Centre {OCA/PAC) of UNEP.

The Pakistan delegation snggested the creation of an efficient Planning & Moaitoring Cell within the

Secretariat.  This should exclusively deal with Programme matters from the conception to the execution stage through

an effective co-operation and co-ordination of the member countries. It should conceive areas of concern in the

g:.ld of environment and in consultation with the Consultative Committee make proposals for the consideration of
¢ {Governments.

To streamline the process, a two year plan will be prepared for launching from early 1987. Detailed
project proposals along with financial implications should be worked out afier member countries support the proposals
at picliminary stage. The programme should then be placed before the Council for their administrative approval,
*_Emwd projects should then be executed under a phased programme through the involvement of the focal points.

monitoring of physical progress should also be done by the Celi being proposed.  The Director of SACEP
Secretariat ahould make all out efforts o tap financial rescurces necessary for the projects.
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The Governing Council agreed that this proposal would be taken up for implementation, subject to
the availability of funds. - .

At the request of the delegates, UNEP representative kindly agreed that LINEP will function an the
focal point for the subject area of Desertification.

The UNEP delegate responding to the suggestion requesting that the South Asia be considered as &
*bloc™ in the implementation of the project for Environment Education for Asia and the Pacific said that SACEP
cin consider this in the implenentation of the Action Plan once it has been formulated & adopted.  He further stated
that UNEP will explore the possibility of granting funds for the continuation of the SACEP News Lester,

10. FINANCIAL MATTERS
The following decuments were taken up together for discussion.
1. Enbanced Country Contribution - SACEP/GC 2/WP 6.
2. Trust Fund - SACEP/GC 2PWP 7.
| 3. External Programme Support & Collaborstion - SACEP/GC 2/WF 8,

The Director explained in detail the financial constraints that the SACEP Secretariat has been facing
and the action so far taken by the Secretatiat as directed by the Consultative Committee to appeal to the member
countries to enhance their ¢ountry contributions.

The Director stated that his term of office is nearing completion and the Governing Couacil should
exantine critically the current financial position as outlined in the documents under consideration with a view to
contribute sufficient funda for the payment of salary and other allowances of the new director and the clearing of
accrued debts.  The Governing Council was also appraised of the absoluke need w strengthen the siaff of the Secretariat
as cutlined in the document in order to serve the projects that are now duc for implementation. All members
appreciating the need for enhancing country contributions indiated that an ¢nhanced country contribution will be
considersd by the Government to meet the ahove necds and this decision will be conveyed to the Secretariat.

The Governing Council noted that the resolution aduﬁ at GC 1 in January 1983 on the establishment
of & Trust Fund has yet to be implemented. The members agreed that member covntrics should initiate fresh action
on this proposa! through their respective Governments and the Secretariat.

11. APPOINTMENT OF NEW DIRECTOR

Document SACEP/GC 2/WP 9 was taken up for discussion. It was pointed out the decision taken
at the High Level Ministerial meeting to appoint the first Director from Sri Lanka and the subssguent Directors in an
alphabetical order. In this context the Government of Afghanistan had nominated a candidate whose bio-data was
circulated among the member countries. The meeting endorsed the appointment of Mr Jafar Kazim the Afghan
candidate to the post of Directer. He will assume office within thres months from ioday, and the member countries
agmedh to endeavour to make the necessary funds available to pay for his salary and other dues inclusive of accrued
debis,
12. CONSIDERATION AND ADOPTION OF THE REPORT

The meeting considersd & sdopted this report on the 18th of April 1985,

13, CONCLUDING SESSION
Dr Leslic Herath, Dirsctor of SACEP thanked sll concerned for the co-operation end assistancs he
had received during his tenure of office. He mads special mention of the Sri Lankan Government, the United Mations
Environment Programme, the Consultative Committee and the SACEP Secretariat Staff. .
" The Chairman GC 2 in his concluding remarks wished SACEP the very best in achieving its objectives.
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ANNEX 1
LIST OF PARTICIPANTS
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AFGHANISTAN
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BHUTAN
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Mr Leki Dorji

Minister of Agriculture & Land Reforms.
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Charge o' Afiaires for the Democratic Republic of Afghanistan
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Minister of Local Government, Rural Development, Co-operatives
& Works.

Secrefary, Local Government Division.

Director, Pepartment of Environment Pollution Control, Dhaka.
Chief Conservator of Forests.

Member, Indo-Bangladesh Joint River Commission.

Deputy Secretaty, Local Gowernment Division-.

Deputy Secretary (Deputy Draftsman) Minisiry of Law.

Joint Chief, § & T, Planning Commission.

Associate Professor, Department of Botany, Dhaka University.

Professor of Civil Engineering,
Bangladesh University of Engincering & Technology.

Professor of Marine Biology, University of Chittagong,

Deputy Divector, Depariment of Environment Pollution Contrat,
Dhaks Division.

Deputy Director, Department of Environment Pollution Centrod,
Khuylna Division.

Deputy Director, Department ‘of Environment Pellution Control,
Chittagong Division.

ty Director, Department of Environment Pollution Control,
Laboratory Division, Dhaka.

Foreign Seeretiry, Mipintry of Foreign Affairs.
First Secretary, Royal Bhutanese Embassy, Dhaka.
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INIMA
H.E. I P Khosla
Mr Alok Sinha

Mr § N Gopala Krishnan

MALDIVES
Hon. Umar Zahir
Mr Mohamed Saeed
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Mr Joseph Wheeler
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Dr R D Deshpande
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Mr 5 A M § Kibria

Dr. K F Jalal

Mr Enam A(Jlludhur;d_:__

~ Bangkok -

High Comrmissioner Mor India in Bangladesh

Ihfmy Secretary, Department of Environment, Goveroment
© of India

First Secretary, Indian High Commission, Dhaka

Minister of Home Affairs & Social Services
Under Seeretary, Ministry of Planning & Development

Ambassador for Pakistan in Bangladesh
Pakistan EFmbassy, Dhaka

Mimsster of Fisheries
High Commissioner for Sri Lanka in Bangladesh

Director-General, Central Environmental Authority of
Sri Lankn

Deputy Executive Director, United Mations Environment
Programme, Nairobi

Regional Director & Representative, United Nations Environment
Programme, Bangkok

Regional Adviser, United Nations Environment Programme,
Bangkok

Executive Secrctary, Economic Social Commission for Asia
& Pacific, Bangkok

Chief, Environmental Co-ordinating Unit Economic Social
Commission for Asia & Pacific, Bangkok

Special Assjstant to Executive Seccretary and Secrstary to
Commission. Economic Secial Commission for Asia & Pacific,
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FAQ
Mr Harold Loesch ' - Project Manager, Fisheries, Dhaka

DONOR AGENCIES
AUSTRIAN SOUTH ASIAN INSTITUTE
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ANNEX Il
INAUGURAL ADDRESS OF REAR ADMIRAL SULTAN AHMAD,

DEPUTY CHIEF MARTIAL LAW ADMINISTRATOR AND
CHIEF OF THE NAVAL STAFF AND

MINISTER FOR COMMUNICATIONS, PORTS, SHIPPING,
IWT, IRRIGATION, WATER RESOURCES & FLOOD
CONTROL OF THE GOYERNMENT OF THE PEQOPLE'S
REPUBLIC OF BANGLADESH '

It is & matter of great pleasure for me to welcome you all to this Second Mecting of the Governing
Coungil of SACEP, The fact that Bangladesh was a pioneer of the SACEF concept gives me added satisfaction to
sec this meeting being held here.

. Your presence here symbolises the growing concetn of the countries of this region over the pragressive
decline in the environment and the will to face environmental <risis through co-operation and collective ¢ 5.

I have no doubt that you will agree with me that environmental crisis faced by the countrics of this
region have arisen from a number of imterlinked and multidimensional trends, such as:-

- increasing environmental impact of human activities,

- increasing rate of depletion of rengwable resources,

+ the state of poverty and deficiency of essentials,

- exponential increage in population,

- problems of increasing agricultural production,

- _increasing trends of mdustrialisation and growth of megapolis,

- increasing dependence on technology,

- increasing unemployment and under employment,

- and, last but not the least, the increasing isclation from natore and alienation of man from nature,
alienation from othet men, and alienation from himself.

The saponential rate of consumptian of the earth’s resources is manifesting itselfin pollution and waste,
The growth econemy which influences the pattern of our programmes and policies causes, in fact, some of the world's
blatant peliutants.

Paradoxically, these are linked with our efforts to accelerate development which is also necessary to
mest the economic challenges. The preservation of environment ang the necessity for development are, therefore,
inter-related and inseparable from our determination to improve our life and te provide for the welfare of the coming
generations.

Beside, overzll envircnmental improvement, Bangladesh is pacticnlarly concerned at the declining
degradation of environment in the sulyject areas of mangrove, coral and island ecosystem. Marine eavironment is
vyet another area which has been engaging our attention. Land-based pollutants, oil spillage and other human activities
have been disturbing the marine ¢cological balance. Bangladesh is making necessary legislation to enforce preventive
measures for minimising poliution of our Seas.

The biological community of an area and the physical environment in which the community exists
depend on cach other withio, the ecosystems.  As preservation of ecosystems depends wpon the functional relationship
that exist between organisms and their physical environment, it invelves detailed study of the situation and relevant
concerted technological appreach to the problem. Naturally, therefore, we look forward hopefully to co-operating
with member countries to check the forces responsible for decline of eovironment in these fields.
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As the member countries of this co-operative organisation are all in a developing stage, the eoviconmental
problems need to be tackled jointly befors they become more complicated. This requires, first of all, a cohesiveness
in program sdentification and prescription, and meaningful integration of environmental sfforts for achieving economic
goals and furthering developmental policies.

The concept of joint efforts at the regional kevel as embodied in the constitution of SACEP, is, I beliave,
the most practical method to overcome our common problems which are, by no means, few and easily surmountable.
Sub-nfional programumes had been launched in other party of this region before the establishment of SACEP.
But SACEP i5 unique in the sense that for the first time in South Asia a co-operative system based on and surcharged
with environmental concept was et vp.

It is also very significant that besides underlining the environmental problems and measiuies to GVEIGOD
them, the concern of development has also been kept in view. The areas identified for our mutual co-operation are
alsp important for edvancement of national development and welfare. 'We cannot, therefore, afford 1o preserve
anvironment in contrast with the necessity for development. Both have to go hand in hand.

Distingunished Delegates, the performance of SACEP during the short period of its existence indesd,
augurs well for its future capabilities and I hope the outcome of this mecting will further strengthen the programme
to play its part more fruitfully.

1 am happy Bangladesh has got the privilege of hosting this impertant meeting of the Governing Council.

1 am sure the deliberations and discussions among the distinguished defsgates will lead to new vistas
of co-operation, perspective and strategies as also of meaningful and practical steps to implement them.

I hope your stay in the Capital, during this two-day conference will be pleasant and memorable.

Tt is with my best wishes for result oriented deliberations and action conscigus co-operation within
the framework of SACEP that I declare the Second Meeting of the Governing Council of SACEP open.

I wish again the meecting all success.
Thanking you all.



ANNEX LI
ADDRESS OF WELCOME BY
MAJOR GENERAL MAHMUDUL HASAN
MINISTER FOR LOCAL GOVERNMENT,
RURAL DEVELOPMENT, CO-OPERATIVES AND WORKS,
GOVERNMENT OF THE PEOPLE'S REPUBLIC OF BANGLADESH

=5 me great pleasure to welcome you to this inaugural session of the Second Meeting of the
Cloverning Cuunc of South Asia Co-operative Eovitonment Programme here in Dhaka. We are geateful that SACEP
has kindly chosen our ¢ountry a3 the venue for this Important meeting,

As you all know, countries of this sub-regicn which share this programme face identical environmeatal
problems and as such we all nesd appropriate Institutional support in tackling them effectively. 'We have, thereforz,
opted for a co-ordinated and ¢o-operative plan of action. It is out of this conviction that Bangladesh has been actively
associated with this co-operative Programme since its inception.

As a developing country, we are determined to solve our existing environmental deterioration. We
are also determined to make our future development programmes environmentally viable, In this backdrop it is
heartening that the countries of this sub-reglon have now a forum to discuss and deliberate common issues and sesk
solution through co-opetative efforts.

This Co-operative Programme was formulated only a few years ago. T understand that despite some
initjal setbacks, the Programme has made appreciable strides in helping the member countries to move forward during
this short span of is existence.

I am sure the Second Mesting of the Governing Conncil will be another milestone in our history of
co-operation to meet the environmental challenge, 1 hope the distinpuished Delegates and participants  will find

thenrselves here in a congenial atmesphere for fruitful and meaningful deliberations which, I am confident, will lead
- to far reaching results.

May I express my very sincers thenks and grat:ltuds te Rear Admiral Sultan Ahmad, DCMLA, Chief
of MNaval Staff, Minister for Communications, Ports, Shipping and I'WTA, Flood Control, Irrigation and Water
Resourves for kindly agreeing to be the Chief Guest of this meshing.

I welcome you, once again, Exceliencies, Distinguished Delegates, Ladies and Gentlemen to this meeting.

I hope you will ind your stay in this historic city of Dhaka pleasant and enjoyable.
Thank you all.



ANNEX IV

ADDRESS BY CHAIRMAN GC 1 :
DR ABDUL GHAFAR LAKANWAL, MINISTER. FOR AGRICULTURE
AND LAND REFORM OF THE

DEMOCERATIC REPUBLIC OF AFGHANISTAN

First of all et me convey my appreciation as the first Chairman of the SACEP Governing Council
to His Excellency Rear Admiral Sultan Ahmad DCMLA, Chief of Naval Staff, Minister of Communication, Ports,
Shipping and IWT, Flood Contrel, Irrigation and Water Regsonrces of the Government of Bangladesh on his arrival
andp participation at the inaugural session of this important meeting. 1 am sure His Excellency’s presence  and
participaticn in this gathering will make valuabic and positive contribution towards further strengthening and
achievernent of the goals and objectives of SACEP.

Excellencies, I weuld also like to extend my thanks to His Excellency Major General Mahmudo] Hasan
Minister of Loacl Government and Rural Development Co operatives and Works of the Government of Bangladesh
for his warm statement of welcome as well as the address made by the National Organisation Committee. T would
like to convey my pasticular thanks and gratitude to the Government of Bangladesh for hosting the Sscond Governing
Council Meeting of SACEP in Dhaka. T would also appreciate participation and remarks made by H.E. §. A. M. 5.
Kibriz, Executive Secretary of ESCAP and Mr J C Wheeler, Deputy Executive Director of UNEP.

Your Excellencies, We met last in Colombe on the occasion of the First Governing Council on the
27th Janvary, 1983. 1 noticed at that mecting that, the presence of the distinguished delegates not only reflected the
interest of the governments and people of the South Asian Region for the protection and management of the
environment in which we live, but also reflected the need of recognition to work togsther in co-operation to meet the
challenge of environmental hazards and management in our part of the world. In thiz context, [ would like to state _
that the launching of the South Asia Co-operative Environment Programme becomes an imitiative of imdisputable
significance.  Since the countries of the South Asia Region agreed in 1981 to establish SACEP as an Organisation
ot machinery for co-operation, we not cnly initiated and launched this co-operative agtion, but also agreed 1o make
financial contribution towards sirengthening SACEP 5o that it would be able to render effective and snccessful services
in the South Asia Region.

The importance of SACEP not enly lies in its being the first step towards co-operative action jn South
Asia, it also stems from the spirit and commitments that some least developed countries under took to render financia)
support and came forward te provide financial contribution to ensure such co-operation.

In conclusion I would like to assure you that my country the Democtatic Republic of Afghanistan
(DRA} strangly supporta the over-all goals and objectives of SACEP and is propared to make efforts for forther
strengthening SACEP role in our Scuth Asia member countries region effectively,

Excellencies, Distinguished Delegates, Ladies and Gentlemen.

As you are gware the Chairmanship of SACEP in accordance to the Articles of Association wili be
trancferred to H. E. Major General Mahamudul Hasan, Minister of Local Goverpment and Rurai Development and
Co-operatives of the People’s Republic of Bangladesh, [ am, convinced that under his chairmanship SACEP will
further be strengthened, developed and diversifiea its activities so that in realizing meeting our common  problema
i the South Asia member countries,

Finally, I would like to aay that inspite of the financial constraints faced by the SACEP Secretariat,

may I record my appreciation for work done so far by SACEP in establishing this nascent organiaation on a firm
foundation. Todays meeting is indeed a testimony to this valuable effort.
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ANNEX ¥

ADDRFSS BY MR 5 A M 3 KIBRIA, EXECUTIVE SECRETARY,
ECONOMIC AND SOCIAL COMMISSION FOR ASIA AND THE PACIFIC, BANGKOK

It gives me great pleasure to have the opportunity to speak to the Second Meeting of the Governing
Council of the South Asia Co-operative Environment Programme. [ am keenly interested in South Asian Co-operation,
both because of ESCAP's mandate to foster regional interaction and also because of my own assnciation with efforts
1o promote South Asian Co-operation while serving as Foreign Secretary of Bangiadesh, [t iz a matter of much
satisfaction to me that the ¢nimination of such cfforts is two institutional arrangements of great potential, one being
the South Asia Co-operative Environment Programme.

Over the years, economic and ecological interdependence has emerged as an inescapable reality of
modern life. ndeed, the earth has been compared to a spaceship wherein all the life-supporting processes and
components, including their biotic, economic and political elements, have intimate and muoltidimensional cross-
linkages and dependencies. With this realization, there has been a resurgence of intersst in co-operation in different
fields among developing countries, particularly those of comparntively homogensous sub regions or regions. There
are abvious advaniages in such co-operation due 1o logistic factors such as their contiguous location and complementaries
in resource endowment. It is being increasingly felt that such factors can be exploited for the greatest advantage of
the counttics concerned if their activities can be harmonized and allocated among them on the basis of comparative
advantage. 1 am pleased to note that SACEP follows this sam¢ approach in implementing its co-operative activities,

The basic thrust for co-operation or co-ordination among countries is sustainable through the coliective
will of the countries themselves. It is gratifying to oote that the countries participating in SACEP have committed
themselves at the highest political level to intensifying co-operation.  In reality, though, co-operation ficurishes over
the long term on the strength of its economic rationale. In this regard, tho economic benefits stemming from
environmental projects are usually less visible and more difficult to evaluate and as such are often ignored in the
conventional cost-benchit analysis.

Even so, such benefits are by no means negligible. According to a giobal study, environmental damage
in the developing couniries ¢osts 3 per cent of GNP, amounting to 250 billion dollars, while the cost of r¢pairing such
damage would be less than | per cent.  In several countries environmental protection measures have led to stepped-up
economic activities and the creation of many new jobs. Moreover, since the number of jobs created in relation to funds
invested is far greater in this sector than in many others, the potential for generating employment through environrental
protection measures is enormous. Environmental safeguards also encourage economic activilies in certain $ectors,
while conserving raw materials and energy and promoting low-waste and non-waste technology. Importantly, most
of the benefits from environmental imptovement nreasures are felt by the low-income groups, as it is mainly the poorer
sections of society who live in unhenlhy environmental conditions. Whila these economic factors have contributed
to growing co-operation on the ¢nvironment, there are grounds for further developing such co-operative programmes
based eon these considerations. .

In helping to speed up the region's economic and social progress and maintain the momentum of growth,
we in ESCAP believe that development cannot be sustained unless envirenmental considerations are fully integrated
into the planning process, .

_ Apatt from considesable work to help ensure such integration, ESCAP is also active in promoticg
environmental awarencss, strengthening the institutional and legal framewerks, and in improving environmental
protection measures. This past Febroary, ESCAP organised the first ministerial-level onference on Asia’s environment.
and hrought out an indepth regional report of the state of the environment, which wacns of patentially serious stresses
io the region's resources and gerieral environment developing in the aext one or two. decades. Unless nations act
quickly and decisively, in following the principles end guidelines adopied by the Ministess aa a Declaration and
Framework for Action Flans for the Managenmnt of the Asian Environment, the environmental prospects for many
developing Asian countries do not seem to be bright.
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. While seeing a nnndmmmgthcnmgjnnﬂm-mlud&m-aﬁunintheﬁddofmﬂmmlmdmmﬂ [eOUrees
the Conference of Ministers emphasized that the main building blocks for such co-operation should be the smaller,
sub regional groups of countries. Subregionalization was thus seen as & step towards developing more consolidated
regional programmes on the environment. This places substantial responsibilities on such sub regional organizationy
which, in addition to SACEP in the region, include the ASEAN Working Group on Baviroument and the South
Pacific Regional Environment Programme, SACEP, s we all know, is a fledgling organization and, like many others,
is beset with financial problems. Still, it has an outstanding record for formulating worthwhile projects and atri

to implement them in a cost-effective way. ESCAP, for its part, maintaing active co-operation with SACEP and has
organized several joint sctivities, including the Symposium on Environmental Management of Mungrove, Coral and
Island Ecoeystems in South Asia held here in August 1983. I shoald like to assure this Meeting that ESCAP will
continee to work in close co-operation with SACEP in the years to come. SACEP clearly enjoys the support and
good-will of its mersbers, represented here at the ministerfal kevel, and 1 have no doubt that the oTganization’s potential
will be fully harnessed to carry out increasingly important programmes of environmental improvement in South Asia.
I wish you every success in your deliberations.

Thank you very much.
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ANNEX VI

ADDRESS BY MR JOSEPH C WHEELER
DEPUTY EXECUTIVE DIRECTOR
UNITED NATIONS ENVIRONMENT PROGRAMME, NAIRCEI

On behalf of the United Nations Environment Programme, let me convey to you sincere geeunp
and best wishes from all of us at UNEP and especially from Mr M X Tolba, our Executive Dicector who is in
Geneva, unfortunately grovnded temporarily by his from travel.

¥ I have my count tight, this is my twenticth visit to Dhaka - though my first in 14 years - I am happy

to be back to see and feel the progress which has been made since my Jast visit. I salute the Government of Bangladesh

ftﬂg their ]EDSpita]it}' for this meeting and for their dedication to dealing with the problems of the environment which
is signifies.

I would also like to take thig opportunity to commend the Director of SACEP fer the dedication and
leadership which he has provided to SACEP from the very beginning.

The establishment of the South Asia Co-operative Environment Programme (SACEP) in 1981 has
to be regarded a8 an historic event and UNEP is very picased te have had the privilege to be closely involved from its
inception. It indicates a deep concern about the state of the environment shared by a group of countries which
together constitute a quarter of the world’s population. Perhaps the SACEP region hag no parallel in terms of the
great diversity both between and within member countries in regard to topography, rainfall and water, soils, flora
and fauna. Certainly, environmenta! challenges are pervasive. In our view, SACEP represents a magnificient
initiative undettaken in & spirit of selfreliance. [t also signifies the co-operative spirit and commitment on the part
of the member countries. Only a deep commitment on the part of co-operating countries can ensure the suceess of
SACEMs programimes.

The primary objective of SACEP is to help its members work out a harmonicus balance  between
natural resources and the human family. This search for harmony comes naturally in the peoples of this area, whose
art, poetty, epics, and religions for ages past have contributed insights 1o our common quest for transcendental
unifying principles. So the search is not simply a pragmatic reaction to todays pressures oo the resource bast on
whigh we all depend but also a natural progression from cultures grounded in an appreciation of nature’s role.

In this regiom, environmental problems are manifold. In the sontext of rapid population increase
and development there is forest destruction and soil loss, flooding, water shortage and water pollution, industrial and
automohile pollution in the context of expanding urbanization and rapid growth in manufacturing; and serious
problems of wildlife and plant loss with implications for our common need fo preserve pgenetic diversity.

Many of these problems are attended by severe conditions of poverty and desperation. A commeon
and tragic example of such a poverty-environment relationship is the widespread dependence of the poor on firewood
which is needed for cooking and heating. Similarly the problem of separating drinking water and sewerage are made
even more difficolt by both urban and rural crowding. Environmental concerns must be dealt with to achieve
sustainable economic development. Experience gained in the last three decades has convincingly shown that there
can be no rational and equitable economic development without dealing with environmental issues. Environmental
degradation invariably results in increased economic inequalities in which the poor suffer the most. Environmental
degradation and social injustice go together.

Tty the comtext of the above, SACEP's endeavour has been and must be to prepare a coherent framework
of ideas and suggest solutions to help member governments integrate environmental concerns in theit economic and
social policies, Experience generated can then be shared by member countries. I understand SACEP has identified
the following subject matter =reas for near-term attention:

{1}  Environmental Impact Assessment and Cost/Benefit Analysis; Enviromment and Development
{Focal Point - Sri Lanka)

(*  Envirommenta! Quality Standards {Focal Point - Iran)
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(3)  Technology for Development 'of Renewable and Reusable Rasources (Focal Point -
ESCAFP{Regional Canter for Technology. Transfer)

(4}  Environmental Legislation (Focal Point - India)

(9  Conservation of Montaine Ecosystems and Watersheds (Focal Point - Pekistan)

(%)  Social Forestry (Focal Point - Afghanistan with assistance of lndia)

() Regional Co-pperation in Wildlife and Genetic Resources Conservation (Focal Point - Fran}

(8)  Comservation of Corals, Mangroves, Deltas, Coastal Areas and Island Ecosystoms (Focal Point-
Bangladesh and Maldives)

(%)  Tourism and Envircnment {Focal Point - Nepal)

(10)  Desertification (Focal Point - UNEP}

{11}  Regional Seas Prograrame (Focal Point - UNEF)

(12) Energy and Environmesnt (Focal Point - Iran in co-operation with Pakistan and India)
(13) Education and Training (Focal Point - India)

{14y Training in Wildlife Management (Focal Point - India)

This 15 a formidable agenda for action. I understand that progress has been made in some of these
areas. In many of these ancas, UNEP has been giving whatever assistance it could give, within its limited resonrces,
As you arc aware, one of the areas in which UNEP has been very active is the Regional Seas Programme.  Since the
Governing Council of UNEP at its 11th Session requested the Executive Director to designate the South Asian Sezs as
a region to be included in the Regional Seas Programme, notable progress has been made in close co-operation with
SACEP and the respective governments. At the meeting of the national focal points held in Bangkok, in 1984,
Bangladesh, India, Maldives, Pakistan and Sri Lanka identified sight priority areas of concern. With the help of
SACEP and UNEP these five countries are in the process of preparting country reports reviewing environmenta
problems in each of the eight identified areas, outliming possible solutions, and describing awailable institutional and
human respurces. On the hasis of these national reports, UNEP in go-operation with SACEP and other Organizations
as appropriate, will prepare 2 regional report on the South Asian Seas environmental problems defined as priority
arcas as well as a draft action plan reflecting the conclusions of the countey and regional reports.

Conscrvation of coastal arcas and mangroves has been accorded priority by SACEP and I am glad
1o note that Bangladesh is expected to piay a leading role in this activity, Like tropical forests, mangroves have played
and important part in the economics of people in tha tropics for thousands of years. Mangroves constitute a tich
reservoir and refuge for many unusual plants and anirals, but are now being depleted through overexploitation,
SACEP organized in August 1983 a vezy successful symposium which was alse sponsored by ESCAP. UNEP assisted
the symposium by making provision for the participation of experts with expericace in the subject area from the East
Asian Seas and the South Pacific regions. 'We should continue to collaborate and review our efforts to identify resources
for implementing this plan.

Another area in which UNEP is closely co-operating with SACEP is afforestation.  SACEP declared
1988 ag “Year of the Trees for South Asia." UNEP’s Governing Council commended this and urged that it be
broadened to include the entire Asia and Pacific region, inviting other countries in the regien to consider designating
1938 as Year of the Trees.  The Governing Council also requested the Executive Director of UNEP to support SACEP.
within available resources, in the formulation of projects and pregrammes by SACEP’s Secretariat, and to assist in
soliciting support from doner agencies for the implementation of those activitics.

As one initiative, | commend the Sti Lanka project to plant 100 million trees to commemorate theis
Year of Trees with the theme: Shade, Shelter and Solace. The Primwe Minister of Sri Lanka, Mr Premadasa, has
taken a lead role in promoting this noteworthy activity. Also, in the area of afforestation, it is heartening to  know
that the Prime Minister of India, Mr Rajiv Gandhi has recently announced the setting up of the Mational Wasteland
Development Board with the object of bringing 5 million hectares of land every year under fuelwood and fodder
plantation. The plan envisages active participation of voluntary organizations,
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_ UNEP is providing mpport {o SACEP to compi information on national activities relating to tree
planting. It is also helping to draw up the mayor clements af an action progranme for SACEP member countries,
focussing on increasing public awareness.

Environmenta) cducation has been identificd by SACEP a3 one of the priority areas for action.
Tncreasing widespread public awareness will foster better understanding of the essential links between environmental
gquality and improved satisfaction of human needs. Responding to 8 Governing Coungil decision, UNEP will be
organizing a meeling of experts from Governments and members of the acadersic and scientific communities in
Bangkok, from 1} to 15 November 1985 to consider a draft plan of agtion for promoting environmental education
amd training in Asia and the Pacific.

UNEP has been responding to specific requests from SACEP countties. 1 will mention a few of these
activities.

Th Bangladesh authorities have identificd pollution of the Karmnaphuli river in Chittagong by industrial and municipal
wastes as one of the most serious environmental problems. Through the Clearing-house mechanism of UNEF, a
detailed proposal for the treatment of industrial wastes as a demonstration and training project is being prepared by
a feam of consultants. We hope the results will be a valuable input for the Chittagong uwrban area improyément
project likely to be supported by multilateral sources of funding.

UNEP has provided consultant support ta assist the Government of Indla in the setting up of a proposed
Inetitute of Environmental Management. This will be a centre of excellence offering training programmes  and
specialized courses for decision-makers and specialists from government, academia and induatry, as well as undertake
research projects in collaboration with government departmgents, NGO's and other crganizations.

At the request of the Maldives Goveroment, UNEF gﬂmvided the services of a consultant to undertake
a study of the salinity problem in Male .The consultant made a numbsr of recommendations to conserve the freshwater
lens, as well as the plaming of salt resistant flora.

_ LUNEP will provide a senior consvltant to assist the Nepal Government on a national environmental
and natural resource management strategy which will take into account the Basic Principies of the Seventh Plan,

. Ip Pekistan, UNEP assisted UNDP in identifying and collaborating with a consuliant to work on
environmental quality contro] for water, 2ir and noise in the industrial areas in Karachi, Muitan, Lahore, Faisalabad,
Hyderabad, Nowshera and [slamabad.

: In Sri Lanks, under the Clearing-house programme, assistance was provided to eatablish a national
register of potentially toxic chemicals. Complete Jists of chemicals in use have already been completed. A series
of questions have been transmitted for action by the Query-Response Service of the IRFTC.

From what I have state so far, it would be wen that UNEP is trying to be responsive to the needs of
the countries of the SACEP srea. UNEP will continue to support your offorts within our limited capacity.

Exceliencies, Distinguished Delegates, UNEP commends SACEP's efforts and looks forward to a long

and fritful relationship. Mr Nay Htun, Mr Ramachandra Deshpande and 1 are all very pleased te be here 1 Dhaka
for your meeting and lock forward i¢ our discussions together.
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ANNEX V1L
ADDRESS BY MR HUSAIN AHMED, o
SECRETARY, LOCAL GOVERNMENT DIVISION AND
CHAIRMAN, NATIONAL ORGANISING COMMITTEE
FOR THE SECOND MEETING OF THE GOVERNING
COUNCIL OF THE SOUTH ASIA CO-OPERATIVE
ENVIRONMENT PROGRAMME

This mecting is being sponsored by South Asia Co-operative Epvironment Programime. The
Government of the People’s Republic of Bangladesh hae the mast pleasant task of hosting it. A National Organising
Committse was formed For this purpose. The Committee was given necessary advice and support by SACEP Secretariat
in orpanising this meeting. I take this opportunity t¢ express on behalf of the National Committes owr sincers gratitude
to SACEP Secretariat for all their valuable assistance.

The importance of this mesting can hardly be over-smphasised in view of its all asive theme. The
deliberations and discussions and the exchange of views among the distinguished delegates o the member countries
will centre around matters relating to better environment on which depend our life support systems, The environmental
crisis has been growing alamningly and has been asswning & muliidimensional character. The situation 8 complax
and has been causing serious congern in the developing countzies, incloding members of SACEP. As they are still
at a developing stage these countries lack adequate resources, financial and technological, to cope with the situation
effectively in an isolated manner. We have, therefore, little choice but to opt for a co-operative and co-ordinated
approach towards this gigantic task. I am sure the deliberations of this mecting will immensely contribute towards
the formulation of a comprehensive environmental strategy for the region.

Our Minister Major General Malunudul Hasan in spite of his multifarious pre-occupations took kesn
interest in organising this meeting. But for his advice and guidance, it would have been very difficult for the National
Organising Commitlee to hold the meeting in a befitting manner. We express our sincers gratitude fo him.

It was very kind of Rear Admiral Suitan Ahmad, DCMLA, Chief of Naval Staff, Minister for
Communications, Ports, Shipping and TWT, Flood Control, Irrigation and Water Resouroes 10 agres to be the Chicf
Guest of this meeting and to inaugurate it. We offer him our sincerest thanks.

Excellencies and Distingnished Delegates, we wish you a most pleasant stay here.

Thank you all, ladies and gentlemen.
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ANNEX VIl

SOUTH ASIA CO-OPERATIVE ENYIRONMENT PROGRAMME
GOVERNING COUNCIL - SECOND MEETING .
17th & 18th APRIL 1985
DHAKA, BANGLADESH

1 PR |

AGENDA
§. Opening of the Meeting
. Election of Office Bearers
Adoptiom of Agenda & Organization of Wark
Statements by Heads of Member Coumry bdugatim
Staterments by United Nations Agemcies, International/Regional Organisations and Aid Consortia
INS'I’I'f'UTIﬂNAL MATTERS

a} Consideration & Adoption of the Rules of Proceduie
b} Consideration & Adoption of the Modalities of Focal Points
¢} Austrian Government Support

7. PROGRAMME MATTERS

a) Review of Priority Programmes & Projects undertaken by SACEP (Dlrectors's Report)
b) Review of Activities of Subject Arca Focal Points - Report by Member Countrics

5. FINANCIAL MATTERS
a) Enhanced Country Contributions
b) Trust Fond
c} External Programme Support and Collaboration
9. Appointment of New Director
10. Any other matter
1. Adoption of Report
12, Closure of Meeting
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ANNEX 1X

STATEMENT OF THE HEAD OF THE AFGHANISTAN

DELEGATION, HON. DR ABDUL GHAFAR LAKANWAL, MINISTER FOR
AGRICULTURE AND LAND REFORM,

DEMOCRATIC REPUBLIC OF AFGHANISTAN

I am very honouted to have been provided the opportunity to speak to this distinguished and friendly gathering on
the occasion of the Second Governing Council Meeting of the South Asia Co-operative Environment Programme,
Mr Chairman, I would like to extend tc you, on behalf of the delegation of the Democratic Republic of Afghanistan,
our warm felicitations on your well deserved election. We are confident that under your able guidance and with
the active participation of the distinguishod delegates, the proceedings of this meeting will be crowned with success.

I would like to avail myself of this opportunity to express, on behalf of the Government of the Democratic Republic
of Afghanistan and the Afghan delegation, our sincere appreciation and gratitude to the Government and the People
of Bangladesh for hosting the Second Governing Council meeting of SACEP in this beautiful city of [haka and for
the warm welcome and hospitality accorded to us. We would also like to convey our sincere appreciation to HLE. the
distinguished Mr Sultan Ahmed of the Government of Bangladesh for his opening address to this meeting. We very
much appreciate the excellent and efficient arrangements made by the Secretariat for the meeting.

Mr Chairman,

As you remembet, we last met m Celombo on the occasion of the First Meeting of the Governing Council on 27th
to 29th Janoary, 1973, At that meeting, I noticed that the presence of the distinguished delegates not coly reflected
the interest of the povernments and people of the South Asian Region for the protection aud management of the
environment i which we live, but also reflected the need and recognition to work together in co-operation to meet
the challenge of envireamental hazards and management in our part of the werld. [» this context, I would like to
state that the lannching of the South Asia Co-operative Environment Programme becomes an initiative of indisputable
significance, Since the countries of the South Asin Region agreed in 1981 to establish SACEP aa an orgamisation
or machinery for co-operation, we not only initiated and launched this co-operative action, but also agreed to make
financial contribution towards strengthening SACEP o that it would be able to render suecessful services in  the
South Asa region. .

The importance of SACEP not only lies in its being the first step towards co-operative actien in South Asia, it also
stems from the epirit and commitments that some least developed countries undertook to remdet financial support
and came forward to provide financial contributions to ensure such co-operation.

Mt Chairman,

The developing countries, especially the least developed, are facing many technical and economical difficulties such
as shortages of technical know-how, lack of sufficient capital, low level of literacy, etc. But I am proud to state that
my country is among those which has taken the path of economic development towards progress after 1tz national
and democtatic revolution. Ameng the fundamental and primary duties of the revolutionary Government are the
solution of issues related to the elimination of economic backwardness, creation of an independent national economy,
acceleration of the rate of economic growth, development and modernization of agriculiire and land reforms,
industrialisation of the country fer raising the standard of living of the masses of the people.

Mr Chairman,

The Government of the Democratic Republic of Afghanistan as a member of SACEP has taken interest in the goals,
objectives and overall projects and programmes adopted in the First Meeting of the Governing Couneil held in Celombo,
Sri Lanka, 27-29 January, 1983, and [ would like to point out here some of the activities initiated by my Government
1e be carried out in this direction.

- As it was decided at the first meeting of the Governing Council that the Year 1988 be declared as a Year of Trees
for South Asia, this has been approved and ratified by the povernment and the task has been entrusted to the
Ministry of Agriculture and Land Reforms of the Democratic Republic of Afghanistan to take proper measures 1o
jmplement this programme through plantation of trees and exiension of forestry.
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= Regarding the present state of environmental legislation, I would like to inform you that two Mational consultants
are appointed and introduced by the Government to UNDP Office in Kabul to undestake this survey and complete
their report and it will be submitted to SACEP in due time,

- In regard to the approval of Articles of Association of SACEP, I would like to inform the mecting that thees
Articles had already been approved by the government.

- In respect of the utilization of Sclar energy the project has been approved by the Council of Ministers and the task
has been, given to the executive committee of the Council of Ministers of the DRA composed of Mimisters of Energy,
Higher and Vocational Education, President of the Academy of Sciences of the DRA, Chairman of the Statz Planning
Committee and Vice Chairman of the Council of Ministers to formuolate and prepare detailed plan and programme
and submit the same to the Council of Ministers For final decision.

« In the fietd of social forestry also, the DRA has taken a number of steps such as planting of fast growing species
of trees and alse for production of sufficient wood for the energy needs of the population who have land with their
houses. The DRA has also launched an ambitious scheme to develop social Forestry in Kabul and other provinces
where considerable progress has been achigved in this direction.

Mr Chairman,

Let m¢ now turn to the items of Agenda for the meeting, Reforence here may be invited to a note from the Secretariat
item SACEP/GC 2/WP 7 regarding creation of the establishment of 2 Trust Fund for providing financial support
for various programmes of SACEP, My delegation fully supports the fund.

‘Again, attention may be drawn to Document SACEP/GC 2/WP B in regard to the note from the Sccretarist on
External Programme Support and Collaboration. As emphasised in the Secretariat note and as decided at earlier
meetings in this connection, there is an urgent need for external programme support and collaboration with UNEP
Programmes.

In conclusion we feel that SACEP has to be strengthened and promoted to serve as an effective machinery for becoming
able to play a very meaningful role in the diverse aspects of the techno-economic co-operation and services to the South
Agian member countries. I am sure that SACEP, if properly developed, will lead to the growth, conservation aod
best utilization of the resources in the member country’s region. 'We feel that the current meeting is of great significance
and that the deliberation and the decisions taken wiil be of far-reaching importance for the future welfare and economic
growth of the developing member countrica in a healthy ¢nvironient.

Thank you, Mr Chairman.



ANNEX X
STATEMENT BY THE BANGLADESH DELEGATION

Ii is a happy occasion for Bengladesh to host the Second Mesting of the Governing Couneil of SACEP. In the
backdrop of cur national commitnent for the preservation of environment, this important meeting will undoubtedly
give us an added impetus and greatly contribute to the attainment of our sustainabie goals.

1t is an occasion to assess and evaluate the action so far taken by the member countries of SACEP and to determine the
future course of action on the basis of co-operative and ce-ordinated approach te check environmaental degradation
in different sectors of this sub-region. With their limited resources the member countries of SACEP can hardly afford
10 bridge the environmental gap depending on individual and isolated eiforts. ‘There is no substitute for co-operation
in this huge task of environmental protection. It is precisely out of this conviction that Bangladesh has been firmly
associated with the SACEP concept.

We belieye that we have been able to identify the problems and indicate the line of actions to overcome them.
Expeditious and effective solutions will demand more co-crdination and mutual exchange of resources amongst member

countries.

As you know, Bangladesh is the focal peint for conservation of mangroves, corals, deltas and coastal areas and alse
for Island Eco-systems in collaboration with Maldives. Bangladesh has the largest single tract of mangroves in the
world. Mangroves previde habitat for conservation of living marine environment besides preventing coastal crosion
and mitigating adverse effects of natura! disasters, such as, cyclones and tidal bores. Bangladesh attaches great
imé:nrtancal to the proteciion of its mangroves and shares with the member countries their desire 1o develop mangroves
and coastal areas.

Our keenness 1o develop the co-operative approach to the mitipation of enviconmental deteriorations is manifest.
We had organised with the collaboration of ESCAP/SACEP a regional symposium in Dhaka in August 1983 on the -
environmental management of its subject areas. This symposium was in fact the first of its kind since the inception
of SACEP. The symposium provided a forum for meaningful deliberations and discussions by participants from the
member countries. Specific recommendations including the establishment of a Regiona! Mangrove Institote in
Bangladesh were made for the environmental management of the mangroves, ceral and Island Eco-systems in South
Agia. The recommendations were also discussed in Bangkok in the recently concluded ESCAP's Ministerial level
meeting on Environment in Asia and the Pacific. 'We are delighted to sec the Executive Sectetary of ESCAT here
amengst us today. | am sure these recommendations will receive ESCAP's due and immediate attention,

In respect of the management of coral and island eco-systems, Bangladesh in pursuance of symposiua recommendations,
orgamited visits by experts to St. Martin's island on several occasions to study this lone coral island of our country.
Action. plan on the basis of the findings of the experts is being worked out end we intend to take up formulation of
a project in consoltation with SACEP's Secretariat.

1 am happy to inform that Bangladesh has affirmatively responded to SACEP's declaration of 1988 as the Year of the
Trees. While consultancy support fromn SACEP in this respect is awzited, massive tree plantation and afcrestation
programmes have been undertaken by our Government to make the decleration a success.

In the matter of protection and mangement of the South Asian Seas Region, SACEP's consultant visited Bangladesh
2 few months ago to assist us in the preparation of a report. It is encouraging to learn from the Director's note that
reports of the concerned member couniries are being compiled in the Secretariat for a regional overview. Thereafier
a draft Action plan based on the reports of the member countries of SACEP is expected 1o be prepatsd.

Cur anxieties for the protection of our marine envircnment ¢an hardly be over-emphasised. We shall welcome
SACEPs Action plan and do our best to implement it with our limited resources supplemented by the external
technical and fnancial assistance.

Bangladesh reiterates its support to SACEP in its programmes and activities and gives assurance of positive co-operation
within the framework and mandate of SACEP.
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The importance of pollution free environment in our life is now globally recognised. 1t is human action that is mainly
respongible for its impairment and by the same token human action alone through rational use of natural rescurcea
can enhance it. This fact underlines the close relationiddp between enviconment and our activities, specially those
telated to development. Our development activities have to be for our sake and for the sake of the coming generations,
imbued with the concept of envitonment. This ia & challeaging task, specially for the developing countries and calls
for undaynted, relentless co-opetative and collaborative efforts,

The Second Meeting of the Governing Cmmﬁlmhtmthﬁmilummhmwulnwbutmmmnwmmm
environmental goal. The discussions and deliberations of this meeting will undoubtedly open newer and broader
scope for us to work. Bangiadesh it willing to co-operate with other member countries to help SACEP Secretariat
grow from strength to atrength as 3 viable institution 5o that it may discharge its responsibitities effectively for our
common good.

Excellencies, Distinguished D:?u, Ladies and Gmthmen,tgrmit me to conclude with the hope that the
deliberations of this meeting will help us to reach our goal in shortast possible time.

Thank you, Ladies and Gentlemen.
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ANNEX XI

STATEMENT OF THE LEADER OF THE BHUTANESE DELEGATION
DASHO (DR.) T. TOBGYEL, FOREIGN SECRETARY,
ROYAL GOVERNMENT OF BHUTAN

iCm behalf of the Bhutanese delegation and an my own behalf, T would like to congratulate you, Sir, on your unanimous
election as Chairman of this mportant meeting. My delegation would also like to congratulate the Vice Chairman
and Rapporieur on theit election to the high posts.  We are confident that under your able leadership this meeting
will produce froitful results,

My delegation also likes to express out gratitude to His Excelléncy Rear Admiral Sultan Ahmad, DCMLA, Chief
of Naval Staif and Minister for Communications, Ports, Shipping and TWT, Floed Control, Irrigation and Water
Resources for his inspiting inaugural address which has set correct tone of this meeting.

I would also like to thank the Government of the People’s Republic of Bangladesh for the generous hospitality
extended to us.

The subject of envitonment has a vital bearing on the prospects of development, the well-being of present snd future
generations and the quality of human Lile on this planet The preservation and improvement of the enviromment
cannot be seen as one prowess standing alons. Rather it is something that is and must be an integral pert of the
development of & natiou's life. Policiss, programmes and their implementation in the varioua fields of development
must reflect the attention and effort that should be given to the proper mandgement of the environment.

This is particularly true of our region. South Asia has the lagest concontration of the world's population with the
vast majority of t{em living in the most dire poverty, This situation has had very unfortunate implications for the
environment. The combination of over population and the poverty has resolted in heavy pressure oo the land,
uncontrolled urbanisation, and over-use of the productive capacities of ecosysterns, of soil, water and wood.

This in turn has led to soil erosion, desertification, deforestation and water, air and other pollutions. These and
“other ills caused by a deteriorating enviromment are posing & eerions threat o the lives of our people.

Proper care and prodent management of our environment are the only answers to the preblems presented by a rapidly
deteriorating physical environment. However individual national €fforis in this direction will ased to be complemented
by the collective endeavours of the regional countries to translate our general concern for the quality of oue ¢nvironment
into concrete measurgs for its care and protection. The problems and concern of environment are no raspects of
national boundaries. An environmental problem which sonfronts a particular country will inevitably afiect the others
in the ragion at some stage. The interdependance of the regional countries where environment igsuss are concerned
is especinlly evidett. :

The eatablishment of the South Asia Co-a ive Environmenat Programme (SACEP) has bsen a positive step forward
in bringing together the countrise of South Asia 1o josntly combat enviconm :ntal challenges. A promising beginning
has already been made in developing comprehensive and coherent environmental programmes and projests. [t may
be a little premature still 1o assess the tangble impact of these activities, nevertheless, 1t is most heartening to note
that as a result of SACEMS initistives there ia inoreassd consciousness of the seriousness of environmentai problerna
and support for undertaking remedial measures.

Speaking of my own coontry, Mr Chairman, Blutan 15 fortunate to have a small population and an abundance of
natural resources. These and other favourable factors have prevented serious environmental problems. However
this happy situation cenld be drastically altersd by mistakes rezulting from neghgence of unwise management of our
environment. We positively want to avoid such migtakes. Wa look to fruithul co-operation with onr neighbours
in the region in cur effort te achitve 2 fine balance between envicenment and development,

T am delighted to be here atténding this Second Governing Council Meeting. Though the SACEP was established
fairly recently, I feel that it is a venture which is alteady proving its value. The Kingdom of Bhutan fully supports
the SACEP its programmes and projects, and will be happy to co-operate ¢losely with other regiomal counires in
realising its objectives and aspirations. It gives me great pleasure to announce that as a token of its continving support
the Kingdom of Bhutan i increasing its contribution to SACEP to US $ 1,200 which is 205 over last year’s figure,

Befors I conclude, may I onoe again sincerely thank the Government of the Peoble’s Republic of Bangladesh for the
warm hospitality extended to ue and the excellent arrangements made for this meeting.
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ANNEX XII
STATEMENT OF THE LEADER OF INDIAN DELEGATION,
HIS EXCELLENCY 1. . KHOSLA, RIGH COMMISSIONER
FOF. INDIA IN BANGLADESH

1. The Government of India wishes to offer its best wishes to the South Asia Co-operative Environment Programm e
and hopes that the decisions taken in the first Gaverning Council Mecting 2s well a3 in the present Meeting will
continve te usher in good progress in the field of environmental management in this Region.

2. My Government would like to share with co-member countries of SACEF our rich experiences in this field.

3. This distingnished gathering is aware of the pioneering efforts made in India in the field of envirpomental
management as a result of the lead given by our late Prime Minister, Shrimati Indira Gandhi. Tt was her key
note address to the Stockholm Conference on Human Environment in 1972 which showed to the world the way
towards a good future.

4. To these ends, we in India have been able to initiate 8 number of activities. A myer achisvem®at has been the
establishment of close operational linkages with the varions Ministries/Departmants of the Government and
voluntary agencies, thus providing a base for pursuing participative envirommentzl programmes. Promotion
of research and development has emerged as an important area of activity for gensrating data on enviroamantal
guality and also for manpower development to build up the professional competance 1o tackle enviranmental
issves. Procedures have been sstablished for environmental evalvation of major projects, zoning and classi-
fication of the majot rivers, inventorisation of polluting industries, launching of a countrywide programmes
for enforcement of Minimal National Standards in respect of selected industries and formation of ambient air
gquality standards are among the important achievements in the feld of pelluticn control.

1 have been especially asked by my Mimister of State for ENVIRONMENT & FORESTS, Mr Vir Sen to express
his sincerest regrets at not being able to attend this very important meeting of Environmental Progtamme in South
Asia because of his pre-occupation with the Indian Parliament which is currently in session. Since the Prime
Minister himself looks after the Ministry of ENVIRONMENT & FORESTS and there is no other Minister in
the Ministry, Mr Vir Sen with greatest regret had to forego this opportunity to be with you.

5. Significam progress has been made towards establishing a network of conservation areas including the mnnagcment
issues for designation of Biosphere Reserves. Through the computerised Environmental Information System
{ENVIS), with distibuted data base centres, facilities have been created For systematic storage, retrieval and
dissemination of environmental information. Through short-tertm courses, workshaps and such other non-formal
education campaigns, we have attempted to expose various key segments of society to the concepts of environmental
management. The programmes of publx participation through eco-development camps have been well received.
The experience gained through deployment of ex-Service personnel for eco-development work hax also been very
£nCouUraging.

6. I would like to mention, in particolar, two recently announced major programmes for pollution control and
resource conservation, One is for setting up a Central Ganga Authority for speedy implementation of pollution
control in this river which is not cnly the longest rivey of India bat 13 alse interwoven in the lives of millions of
Indian people. The project components would include:

- renovation of existing s¢wage pumping and treatment plants.
- rencvation of the existing sewerage systam.
- installation of new scwage treatment plants in 27 major cities to troat sewnage and to recover resources such
as bio-gas and manurc besides provision for irrigasion and acquaculture.
The project will be 8 major landmark of integrated pollution control.

7. Our Second major operational pro iz constituting & Central Wastelands Board that will afforeat 5 million
hectares of wasts each year, management of the planted areas will help in meeting tho fucd and fodder
needs of the rural poor,
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8. In our Seventh Five Year Plan period (1980-1985), we glso have the following ambitious ventores to achicve in
Indlia and I am sure this learned gathering will give my Government and my people its best wishes for our snocess.
These ventures are:

A. FPollotion Cootrol

Setting up and strengthening laboratory facilities for air and water {inJand and coastal) quality analysis.
Basin and sub-basin wise inventorisation of pollotion sources.

Implementation of industry-specific Minimal Mational Standards

Setting up of standardafingtitutional arrangements for regolation of impott, manwfacture amd handling
hazardous substances {tozic chemicals and micro-organisms).

B. Enviroomesfal Tmpact Asvestibot

Setting up of a National Environmental Monitoring Organisation
Formulation of guidelines, methodologies and sslected case studies for snvironmental impact assesament.

. Natoral Living Resowrces Conservation

Implementation of the Programme on setting up of Biosphere Reserves as a major technological mission.
Strengthening of ecological component of Botapical Survey of India and the Zoological Survey of India.
Intensive surveys and mapping of ecologically sensitive areas.

Captive breeding of endangeredfthreatened cconomically useful non-agricultusal plant species.
Consclidation of the Project Tiger and for management of Mational Parks and sanctuaries.

. Eco-Development

Field action Projects for selected mined arene reclamation, hill resorts, village clusters, ete.
Aecrial secding for revegetation of degraded areas.

Reclamation of selected watersheds and degraded eco-systems.

Setting up of National Conservation and Development Corporations.

E. Enrirpamental Research

Co-ordinated Projects on tissue culture and seed biology, athnokiclogy, biclogical moenitoring, ecological
modelling, air pollutions aod plants, instrumnentation development, waste treatment and recycling, efc

Setting up of Centres of Excellence im mangroves, biosystematic studies, wetiands, ecology, mining and
ornothology.

F. Enviroomental Edwcation

Strengthening of the Mational Museum of MNatural History and its Begional stations.
Setting vp of a Natonal Institute of Environmental Management,

Promotion of non-formal education.

Support to professional societies and institutions.

Setting up of interpretive centres.

1. Enviroamental Infrmaton

Strengthening on-poing programmes through a network of subject-oriented and location-specific
distriboted datz based centres.

H, Co-ordingiicn and Lisiven with Stute/UTs

Catalytic assistance for seiting wp of State structures for emvironmental management.
District level Environmental Commmittees.
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10.

11.

12.

13,

14.

15,

I, Egviroaoestal Policy and Law
- Formation of a National conservation strategy.
J. hanpower Developmest

- Strengthening of Science and Technology staff strength in the povernment for its varions programmes.

- Bpeciel training programmes/fellowships/awarde/short-term in service training coursss for manpower
development at various levels. ’

1 would like to especially ghare with you our experionces in the two important fields of *'Man and thes Biosphere™
and “Environmental Education™.

Man and the Biosphers (MAR) is 2 inter-disciplinary programme of regearch and training which emphasizes an
ecological approach to the study of inter-relationshipe between Man and his eavitonment. The programmes
aim at generating knowledge for rational vee and conservation of natural resources. MAR programme in Iadia
was started in 1972, The areas of major thrust include conservation of flora and fauna, moontain ecosysiems,
arid and semi-arid regions, mangroves, wetlands, rivers, tropicul forests, £cosystem and environmental sducation
programmes. 'The programme is directed and supervised by the National MAB Commitiee. For paying special
attention 16 Mangroves, a Naticnal Mangrove Committee (which reports to Naticnal MAB Committee) has been
constituted.

The Department of Environment has given considerable thrust to the promotion of eavironmental eduveation at
different levels to create environmental awereness, The Government of India has decided to give a leading
responsibility to its Department of Environment for providing inputs and respongibility of incorporating
environmental education in the formal education system and also creating different means and tetms of non-formal
education for propagating the idea of environmental consciousness i different corners of the country.

An Advisory Committee for Environmental Education and Awar¢ness has been constituted whioh draws expertise
from various governmental and noo-govemmental agencies for guiding activities in the field of environmental
education. The Committes has been helpfud in restructuring the programtme to ensure emphasis on  larger
participation D{:Euml communities. 1ts main role is 1o let people grasp isaues at stake through proper knowledge,
skills and attitudes.

India is also associated in a major way in the United Nations Environment Programme™ Regional Seas Programme.
Our country Report is already with UNEP and, when other Country Reports ace similazly received, a cohesive
regional programme to combat marine pollution will be chalked cut by UNEP, Bt apeaking for my country,
India already has an cn-going programme.

1 must now share with you out deep sorrow over the recent Bhopal Gas tragedy.  Rehabilitation of families which
have lost their bread-winness is being attended to, My Government is undertaking a thorough examination of
the location policy and safety measures of industrial establishments so that such disasters do not again take place,
And my Government has also sued the Union Carbide for adequate compensaticn on  account of the iragedy
which was clearly of this multinationa! industrial houses making.

Ta sum up, thus, during the coming years, in order to achitve 8 comprehentive and cohesive approack to
environment manzgement, our objectives will be the following:

- Institwtionalising the process of conservation oriented development activities among agencies at the Central,
state and local levels with varicus sectoral/programme jurisdictions.

- Secoring greater public participation in sovironmental management

- Laying a sound Science & Technology base and build up an integrated system for environmental research,
development, demonstratipn and extension activities.

- Strepgthening mechanisms for esurcing corrective agtion with regard to environmenial degradation that
has alrcady taken plage.

In thus divessifying and broadbasing our efforts in environmental management India capecially looks forward to
the laudable attempts of SACEP to bring together countries of this region to share differing experiemces and halp
each other. My Government offers once again its good wishes to SACEP and looks forward to grining from the
rich experiences of fellow member-countries.
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ANNEX XIII
STATEMENT OF THE LEADER OF THE MALDIVIAN DELEGATION,

HON. MR UMAR ZAHIR, MINISTER FQR HOME AFFAIRS AND
SOCIAL SERVICES, REPUBLIC OF MALDIVES

At the outset, on behalf of my delegation and my own, I wish to cxpress our deep gratitude to the Government and
the people of the People’s Republic of Bangladesh for their host facilities and the excellent arrangements made for
this Second Governing Covicil Mecting of SACEP, bere in Dhaka.

I take this oppertunity to congratulate Major General Mahmudul Hassan, Minister for Local Government, Rural
Development, Co-operatives and Works for being unanimously elected as Chairman of this important Meeting. Iam
confident your guidance will bring about fruitful results in the deliberations of this Mesting, and lst me also thank
you all for choosing me as Vice Chairmaa of this meeting.

Lalso take this opportunity to thank Dr Leslic Herath, who steered the course of SACEP activities as Director of this
organisation.

In Maldives, though our environment can be classified as still being in a very pure and healthy state, we realise the
consequences of the strain caused as a cesult of population growth and development.

The Maidives at all costs, is determined to avoid, for both economic and non-economic reagons, damage to its
environment. We are aware, that once it is lost, it is extremely difficult and expensive, if a0t impossible to retrieve it.

The Government bas commitied jtself to giving a high priority to the preservation of the country's natural habitat
and the quality of life for ite citizens.

The Government hag established a National Council for the protection of the environment, to set p &nvironment
standards and to co-ordinate the activities of the different agencies in order to achieve a more efficient snvironment
management. As a fiest step, the Council advocates promotion of environmental education, training and awareness
at various levels and Ffelds.

Awareness programmes are being designed to educate our younger generation in conserving our environment. Wes
emphasise the rational use of the land, beachss and the sea to enhance #nvironment protection.

Mr Chairman, distinguished delegates, Ladies and Gentlsmen.

The main task befors us is to transfer our environment to the future generation not only in a preserved state but
enriched as well. The study of existing and possible problem areas is essential if wo are to achieve the ambiticus
objectives we are setting. '

In the Maldives, the possible environment probiem areas are: pollution, reclamation, coral and sand mining,
problems a5 a result of development of tounism, exploitation of marine resources, construction of CaUsewWaYS, Waler
and sanitation,

Environmental impact assessments in these areas are necessary if we are to incorporate necessary safegnards for a
activities having a bearing on enviroumental quality. I am confident SACEP would render every possible support
for such programmes,

Maldives will benefit tremendously having participated in this meeting, sharing and discussing cvr mutual experiencés

in environmental pretection.  On our part, we shall always be willing to share our knowledge and experiences in, thig
field. ' '

Thaak you;



ANNEX X1V

STATEMENT OF THE LEADER OF PAKISTAN DELEGATION,
HIS EXCELLENCY AMBASSADOR TANVIR AHMAD KHAN, AMBASSADOR FOR THE
ISLAMIC REPUBLIC OF PAKISTAN IN BANGLADESH

I would, at the outset, like to associate mysslf whole-heartedly with the leaders of delegations who have preceded me
in felicitating E::u on your slection as the Chairman of the 2ad meeting of the Governing Council of the South Asia
Co-operative Environment Programme. Having lived in your beantifuws capital for almost three years, I am fully
aware of the keen interest that Your Exceliency has taken in environmental matters. Your dynamic approach to the
problems of the city of Dhaka has already yietded excellent results. This conference is, indeed, fortunate that its
deliberations are being guided by you and it would indsed benefit from your personal dynamism.

1 would also avail myself of this opportunity to congratulate the distingeished Ministers from the friendly countries
of Sri Lanka and Maldives on their clection as Vice Chairmen.

2. Mr. Chairman, I wonld not want to dwell on the conesptual framework of our deliberations as it has already
been most admirably and effectively see out this moming, especially in the inspiring inaugural address of Rear Admiral
Sultan Ahmed, Deputy Chief Martial Law Administrator and Minister of &mmunicatinn of the People’s uhlic
of Bangladesh and the thought-provoking statements made by the Executive Secreatry of ESCAP, Mr 8 A M 3 Kibria
Eﬁd ﬂ::ll: Deputy Executive Director of P, Mt J C Wheeler. 'll'il:mdkey-cﬂmiapt of ewonomic gnd ecological int;;;
ependence which was empahsised in their speeches is beginning io find a special resonance on our region as a oum
of our States have intemsified their efforts to instituti [ ‘mlﬂtiﬂmsimul _ n. In regard to
environmental challenges, we are indeed fortunate that their awareness has emerged and found an honoumble place
iz Governmental policies at rather an o une time in our collective regional history. The traditional threats to
environment, some of which were succintly mentioned by His Excellency the Foreign Secretary of Bhutan, have
inflicted substantial damage but not to the extent that renewal and replenishmeat become impossible. The new threats
created by the otherwizss much nesded industrial and technological development process have fortunately not  yet
assumed proportions known m some parts of the globe and ¢an be successfully contaimed by wise planning at this stage.
It is, therefore, imperative that we pursue coherent and feasible short-term as well ag long-term projects without any
loss of time to protect cur environment both at the national and the regional level. SACEP has already played a
significant role in identifying a number of major areas in this regard. We in Pakistan feel that sob-regional and
regional co-operation will greatly promote our common objectives and effectively reinforce national efforts.

3. I would like te inform the Coungil that in Pakistan, the subject of environment has been given constitutional
recognition. Enabling laws for protection and preservation have already been promulgated. Under thess laws
Environmental Protection Councit and the Environmental Protection Agency have been established. The Counncil
is headed by the President of Pakistan. The Ministers-in-charge of the subject of enviconment in the Provinees are,
inter-alia, the members of the Council. The agency is the executing arm of the Council. It is headed by a Director-
General who is the Chief Executive. He is also respensible for monitoring the implementation of the decisions of
the Courcil. Necetsary bye-laws are being framed to cffectively and legally deal with the environmental fssues
including those of marine pollution. To ensure that Environmental dimensions are incorporated in the development
activities of the country, the requirement of Environmental Impact Assessment of the pl'ﬂj;c‘l:l at planning stage has
been made obligatory on the part of sponsoring agencies. In fact, the Sixth Development Plan which we embarked
recently attaches a very high priority to environmental concerns both at the planning and implementation stages.

4,  One of pur major problems has been very rapid urbanization. A ity like Karachi which had ne more than
three hundred thousand inhabitants at the timo of independence in 1947 now has & population of close to  cight
million. Keeping these presdores in view, the collection, treatment and disposal of solid wastes in [arge urban centres
has been assigned a very high priority. Adequate measures ace also being taken to attend to the problems of Soil
Erosion and desertificntion. A few of these mclude change in Agricultural practices, aflorestation on a large scale,
educating farmers about the proper land treatment, terracing, shelter belts, cover crops, grass water ways and other
soil conserving practices.



5. 1 would alao like to draw the attention of the Council to the most serious problem of development of alternate
mmbfmunwmnhhufmmmmmwmmcmbﬂmunmmmwuw ort is needed most.

The insatiable demand of more and through nop. by denssly populated technological
socictics and developing coumirics is né gnmmmnmﬁnmﬂm ‘o forestall this colossal
damage, it is hlghlf).rr;:pomt that concerted ciforts are made fa develop economically mble techuologies for
hamessing energy rencwable resources like the sun, wind and occan tides.

8. Mr Chairman, I do not wish to anticipate at this etage, matters which more a i belong to our detailad

consideration of the Agenda. But T would, with your permission, make a passing reference to the resource consiraints
om fulBiiling Scuth Asia Co-operative Bavironment Frogramme,  As things stand at the moment, intarnal augmentation
of financial rescuroes can be sxpected ouly up to & limited extemt and we hops and trust that the SACEP Secrotariat
would keep a sharp focus on the enhancement of available funds by sccking greater support from U.N.agencies, EC
countries and other political donors.



ANNEX XY

STATEMENT OF THE LEADER OF THE SRl LANXA DBELEJATION
HON. FESTUS PERERA, MINISTER, OF FISHERIES,
REPUBLIC OF SRI LANKA

¥ consider it a privilege to have the opportunicy to addreas this Second Governing Covosil Meeting of the South Asia
Co-operative Environment Programme, as the Jeader of the Sci Lanka delegation,  First, it is both my duiy and my
pleasure to =xpress our gratitude to our hosts, the President and the Government of Bangladesh for the kind and watm
hospitality extended to us.

Distinguished delegates, your presence here to day at this meeting, is a reconfirmation of the need to work together in
so-operation to meet the challenge of environmental management amidst the struggle for development in cur South
Asian Countnizs. It is a re-affiemation of the principies that we agreed upon i Colombo in 1981, when we feonded
and formalised this erganisation. More than anything else, your presence reflects the interest that the Governments
and the peoples of Scuth Asia have shown in the protection and management of the environment in which we live -
in which our futore genmerations have 10 survive,

Distinguished delegates, we, the members of the Scuth Asia Co-operative Environment Programme, share many
environmental problems. All of us belong to the developing world. Most of our environmental problems have
. ttemmed from poveriy, its effects and from the effort at development for release from poverty. Increased eiforts at
development and production have put more pressures on our natural resources and the environment. The multi-
environmertal crisis is most acute in our part of the world where the populations we have to deal with are much
larger and poverty mere widespread.

The entrgies and efforts of all our countries, during the last few decades have been incréasingly directed towards the
achievement of the goal of development. Our populations almost doubled during the last quarter ceatury and the
tate of food production and econemic growth could not kéep up with it.  Therefore, all of us became pre-concerned
with the achievement of a higher Gress National Product, Development strategies continued to concentrate on
quantitative growth while enviconmental ¢oncerns and developmentsl goals were generally s¢en as incompatible.
But in all pur countries, with the new recognition given to the importance of the environment, the ¢oncepts and issues
involved in the environmental developmental inter-face have become clearer. The launching of South Asia Co-
operative Enviconment Programme also resulted [rom tius new cecognition - the recognition that global ecenomic and
political security lies in restoring the delicate balance between people, resources, enviropment and development,

in my own country, Bri Lanka, I am prond to report of several significant achievements in the field of environment.

Our efforts personally directed and guided by the Hon. Prime Minister himself, were first directed towards three ntain
aspects which we considered vital and urgent. First we established an institutional and legislative framework for
environmental policy makiog and co-ordination of scattered environmental activities. Secondly, we initiated a
nationwide programme for public awareness in environmental protection and management. Thirdly, we commenced
the formulation of a National Environmental Code.  However, the most significant achievement of oues is the political
compnitment that the Government of 56 Lanka has made towdrds the protection and management of the environment.
Concern for the enviromment is enshrined in our new Canstitution and the Government accorded the highest priority
to environment by placing it vnder the responsibility and supervision of the Prime Minister of the country. Therefore,
the untiting efforts of the Hen, Prame Mimister, in his ¢fforts to develop a self-reliant nation, concern for the environment
is now incorporated in all state planming and implementation activities. [t is with this sense of commitment towards
environment that Sri Lanka has always supported and upheld the cause of the South Asia Co-operative Environment
Programme - the SACEP. Hoth the mesting of the Ministers in 1981 to establish SACEP and its Firat Governing
Council Meeting were inaugurated in Colombo by the Hoo, Priowe Minister of 5ri Lanka and I would like to take
this oppertunity to pay a tribote to him for the guidance and leadership that he has always provided for the protection
and management of ithe environment,

Since its inception, the SACEP has come a long way. The excellent report prepared For us by the Director provides
us with 8 glimpse of the trends as well as the emerging pattern in this young organisation. Though beset by financial
and resource problems, its achievements are priseworthy. They have contnbuted significantly to the sharing of
knowledge and experience in our separate cfforts at protection and management of the environment.
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Distingvished delegates, the Government of Sri Lanka has always given its continved support to this otganisation.
We are proud to have its Head Office in Colombo and we will continoe to provide these host facilitizs.  Wae were also
fortomate to have had the opportunity of hosting the Ministers meeting which established the SACEP, as well as its
first Governing Council Meeting.

At the last Governing Council Meecting, a resolution mooted by the Sri Lanka delegation for a Year of the Trees in
South Asia in 1988 was unanimously adopted. Subscquently, the Governing Council of the TUmnited Nationa
Envirooment Programume, not only endorsed and promised support to this proposal, but also enlarged its scope to
encompass the whole Asia and Pacific Region. In this connection, I am happy to announce to this distinguished
gathening that the Government of Sri Lanka has taken several very positive steps for the implementation of this

(v . Under the able leadership and gwidance of the Hon. Prime Minister, we have launched a catalytic “100

illion Trees Programme™ through which tre¢ planting is being promoted as a sort of a moral crusade. Through
this g;lgantiu effort, we hope to achieve an vaparalleled breakthrough, an unprecedented experience, in planting and
nurturing of trees as an integral part of the life of the cemmunity.

When the SACEP was launched, we agreed on certain Focal point activities. Sri Lanka was identified as the focal
point for Environment and Development and fot Environmental Impact Assessment.  In Sri Lanka ,where the concern
for the envirorument itself does not date very far, thess subject areas were new and untried. However, we have been
able to make modest headway during the Jast few years. We have now made énvironmental impact assessment
mandatory to all development project in Sri Lanka and we have alio been able to draw up basic guidelines and
procedures for this work. One of our prmeipal arsas of conceatration was of course the training of expertise. 1am
happy to announce to this distingwished meeting that we are now in a position to offer such training to our membet
nations as well. The Government of $ci Lanka has already invited the Directer of the SACEP to sponsor a few
patticipants from the member nations 1o the ELA training programme that we have scheduled for Auguost, this year.

Distinguished delegates, the need to find selutions for environmental problems in cur countties has become critical.
Indeed at no time in our recent history, has the need for remedial action been so vrgent or insistent.  'We all need to
sustain econemic and social development to meet the demands of our growing populations and such development
will require an ever expanding utilizatien of the natural resources and the environment. Therefore, the methods
that have to be chosen and the sirategies that have to be adopted in the near future, would be extremely important.
They would constitute either a constraint or a potential for the achievement of the basic goals of development.

It is in this context, that we must view the role that the SACEP has to play. SACEP has to stimulate a continuing
effort in individual member countries, to adopt environmentally sound projects, programmes and policies by placing
emphasis on carefully selected felds of action. SACEP would have to help to present a concrete framework of ideas
and prescriptions that would enable member Governments te discuss and analyse meaningfully, the integration of
environmental concerns with economic goals and policies. In addition, SACEP would have to help in the exchange
of ideas and experiences ameng member nations, not only en the manner of formulating long-term perspectives and
strategies, but also on the practical examples which testify to the validity of such perspectives.

Mr Chairman, before proceeding further, T would like to reflect on at lzast some of the significant achievements of
SACEP during the last few years. SACEP, with the member countries successfully spearheaded a request, for the
establishment of a Regional Seas Programme for the South Asian Seas. This programme has now been  officially
adopted by the Umted Nations Envircnment Programme and [ know that SACEP is presently co-ordinating  the
preliminary work for the preparation of a Regional Seas Action Plan.  The implementation of the Scuth Asian Regional
Seas Programme, is undoubtedly another significant step in our efforts at regional co-operation on the environment.
SACEP also sponsered programme of activilies on the congervation of mangroves, coral: and island ecosystems,
with a symposium held in this same city of Dhaka. These two programmes intrinsically linked are extremely important
to us in the island home of Sri Lanka and 1 take this opportunity to congratulate SACEP on these achievements and
the several other achievements which have been well documented in the papers presented at this meeting.

Mt Chairman, distinguished delegates, I would like to present some of my thoughts on further activities that SACEP
can spomsor, for your kind consideration. Successful implementation of emvironmental programmes ultimately
depend on the willingness of the peopie to support, carry out and continue such  programmes. No amount of
environmenial legislation or regulation or lmeginative protection schemes will be successful without possible co-
operation and assistance.
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Therefore, awareness of the impartance of environmental managesent and protection has become very accessary.
The United Nations Envirswnent Programme, by Governing Council resolution has commenced on an environmental
education and training programme for the Asia and Pacific Region, T would like to suggest to yon distinguished
delegates that SACEP may consider launching a paraliel, well thoughtout envitonmental awarcness programme on &
priority basis. Perbagps, we can think of establishing a South Asian Working Group on Environmental Awareness
and Education at SACEP which could develop a stategy for harnessing all modern communication media as well as
educational methodologies for extending environmental awareness to even the remotest corners in our countries. |
wirnld like to make spacial mention here of the urgent need to reach the younger generation - the penerations that have
te protect and manage the environment for the generations thereafter. We have to reach them through all possibie
means - through books, publications, school curricels, films - what ever the means that modern education car develop.

Linked 1o this same istue Mr Chairman, is the need in our countries of personned to organise, direct and manage
environmental programmes.  'We need personnel with the zbility to integrate techaical knowledge on the environment
with the managerial ability to vse that knowledge in implementation. Many environmental agencies have experience
and expertise in one or more professional areas, however, we, specially in Sri Lanka, urgently need a cadre of well
trained, highly competent decision makers and planners, who have the professienal abilities for dealing with complex
environmental protection and meoagement ptogrammes, Therefore, a programme of professional development in
environment, I believe should be a priority action arca for SACEP in the near future.

Mr Chairman; distinguished delegates, our countries, can boast of rich enviranmental traditions. In our old agrarian
societies, with their annusl cycle of sowing and harvesting, the harmony of nature and human beings was maintained.
Our religious and cultural traditions are conducive to a disciplined life-style and to austerity. Thercfore, let this meeting
be another occasion to reinforce our historic covenants between man and npature - between the process of living and
the environment.

Before I conclude Mr Chairman, I would like to take this ppportunity to congratulate and thank the first Director of
SACEP, Dr Leslic Herath, He guided this young organisation through a turbulent period with much determination
and self-sacrifice. 1 am personatly aware of the commitment and the singleness of purpose with which he steered
SACEP. Let me, on behalf of the Government of Sti Lanka and on of all of vs present here today, express
pur gratitode to Dr Herath for performing this unenviable task so well.

Let me conclude by thanking our hosts, the President and the Government of Bangladesh onee again and commending
the Director and the staff of SACEP for the xcellent preparations made for this meeting. Sri Lanka, is honoured

to be a membet of this august body and proud te have been one of its spensoers. 1 have no doubt that this Second
Governing Council Meeting will forge and strengthen closer tics ameng all our South Asian Countries.

Thank ymL
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ANNEX XV]|
STATEMENT OF THE HEAD OF DELEGATION

OF THE AUSTRIAN SOUTH ASIAN INSTITUTE,
DR NORBERT W KNOLL

The Austrian Delegation has the great honour and privilege of extending the warmest persomal prestings from the
Federal Chancellor of the Republic of Austcia, Dr, Fred Sinowatz, and from the former Secretary Gengral of the
United Nations, Dr. Kutt Waldheim, who both wish the Second Meeting of the Governing Council every
success.

At the historic UN Conference on the Human Environment in [972 in Stockholm, the Avstrian delegation on the one
hand observed with keen interest the committed attitude of South Asian Countries, such as India, who was represented
by the Prime Minister Mrs. Indira Gandhi and on the other actively supported the establishment of environmental
&nd enerpy programmes, such as UUNEF, acticn under which today have worldwide ¢ficets. As [ myself, then a member
of the Austrian delegation, had the honour of speaking on the Austrian position, it gives me particular pleasure to
be here today at this Meeting and to express our willngness to co-operate with you in this field,

The dynamic Director of SACEP, Dr. Leslie Herath, hasg already given you detailed information in his documentation
on his contacts with Austrian institutions and persons in public life. Soon after the official contacts with SACEP,
we In Austria made every effort te put the ¢o-operation with SACEP and the member countries an a firm footing by
enlisting support from both the Governmental and non-Governmental agencies.  Both the Academy of Environment
and Enerpy, whose representative, Mr. Ed Wilmsen, iz present today as a member of our delegation, and the Austrian
South Asia Institute offered their support on the occasion of the visit of Dr. Herath to Vicana. Three expert missions
visited the member countries of SACEP and identified projects and programmes which on the one hand meet the needs
of the individual SACEP countries and on the other provide an opportunity of offering the technical expertise of
Austrian environmental and energy experis to South Asia.

On this oceasion, it gives us great pleasure to be able to report to you, Mr. President, that the contacts-and talks with
Dr. Herath and representatives of Focal Points which began twa years ago have now reached 2 stage well beyond
formal declarations of intent. In brief, the follewing has been resolved.

An inter-ministerial Commiitee of the Government of Austria has been formed te deal solely with SACEP matiers.
This Committes has racommended to the Austrian Federal Government the feasibility of establishing a SACFEP Oifice
in Vienna, which is to represent SACEP intercsts in Europe. SACEP Oiffice in Vienna will be granted by law all those
host frcilities contained in the Modalities of Operation submitted to the Conference in the documentation.

¥You are, no doubt, awars, Mr, President, that in 1955 Austria adopted a status of permanent o¢utrality,  As a eesolt
of this status it is committed to taking a neutral stand in the case of military conflict, but it also has the opportunity
and means to act as an intérmediary between the major power blocs. Not the least important consideration in this
coniext is that it is in the interest of Austria as a permanently neutral state 1o contribute to bring about co-operation
between developing and industrialised countries.

Az ope of the three host countries for United Nations Organisations, Austria has demonstrated the imperiance it
attaches to co-operation and dialogue between developing and indusirialised countries.

Should you, Mr. President and distinguished Delegates of this Conference, wish the establishment of a SACEP {ifice
in Yienna, it is likely that the ¥ice-Chancellor of the Republic of Austria will be one of the patrons of this office.

For the practical evaluation and realisation of the findings of the Austrian expert mission, the Austrian National
Bank has authorised the financing of a research project. It will, therefore. be possible te enlist some of your qualified
engineers and other 2xperts in the fields of ecology and epergy for the implementation of the necessary steps.

For this purpose, a member of our delegation, Dr, Burian, Head of the Economics Department of the Federal Ministry
of Indusiry and Trade, will travel to SACEP Office immediately after this conference. In Sepiember and October
this year further visits by eminent Austrian professots 10 Bhutan and Nepal have been planned. This study will be the
basis for the development of technology transfer as requested by these countries especially for small hydro power-
stations, utilisation of solar and wind enerpy, of bio-mass etc.
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Since the last mission, we have also made considerable advances with the project for the utilisation of biological
waste for energy production, India and Sri Lanka have shown considerable tuterest in this technology. We have so
far had good responses in procuring funds for these projects. _ .

The proposed SACEP Office in Vienna will approach other donor agencies for support when specific requests are
made via the appropriate chzannels.

The Austrian delegation wishes Mr. President and dlsh%slmd Delegates, that we have been able to show how
interested Avstria has become in the co-operation with SA and her most desirable pctvities.  Dr, Wilfried Gredler,
long-serving Austrian Ambassador at the Council of Earope, in Bonn and Peking, has taken over the presidency af
the Austrian South Asian Institute ensuring further successful strengthening of relations between Austria mnd the
South Asian countries of the South Asia Co-operative Environment Programme. His contacts with the Eurcpean
community will be of special interest to this foture co-operation.

Before 1 conclude my statement I would like to take this o unity of expressing our thanks to the Director of SACEP,
repiesentatives of Focal Points and the members of the Censultitive Commitise for their trust and their interest in
the co-operation with Austria.

Let us hope that institutionalising cur relationships in Vienna will not only serve as the SACEP Windaw to Furope -
as Dr. Herath once descrived it - but also as Gate to a better future in & whole environment in Scuth Asia.

Thank you, Mr. Chairman,



Fuly I-

Rule 2-

Rule 3-

Rule 4-

Rule 5-

Rule &-

Rule 7-
Rule 8-

Rule %-

Rule 10 -

Raole 11 -

Rule 12 -
Rule 13-
Rule 14 -

Rule 15 -

ANNEX XV

RULES OF PROCEDURE OF GOYERNING COUNCIL
OF SOUTH ASIA CO-OPERATIVE ENVIRONMENT PROGRAMME

The Governing Council shall normally meet once a year, and in ¢onformity with the provisions of Article
&y of the Declaration and Articles of Association of SACEP.

The date of a Regular Meeting of the Governing Council shall be as fixed by it at the preceding mesting,
and if it has not been so fixed, a meeting may be convened on a date fixed by the Consultative Committes,

The venue of the Regular Meeting of the Governing Council shall be by rotation amongst the members in
alphabetical order commencing with the host country or by agrsement in the preceding meeting of the
Governing Council or as decided by the Consultative Committee.

The Governing Council or the Consultative Committee at any of its meetings, may decide to have one or
more Special Sessions of the Governing Couoneil, at venugs and dates as decided by them.

The Agenda for 8 Regular Session, shall be as decided by the Governing Council. Where it has not been
so decided or where a Special Session has been convened, the Coasultative Committee shall decide upon
the Agenda for the Regular or Special Session as the case may be.

The notification for the Regular andfor Special Session(s) of the Governing Council, together with the
relevant documents shall be sent, in the case of Regular Sessions, at least twelve weeks in advance and in
the case of Special Sessions, at least six weeks in advance of the proposed dates of such mesting,

The (Governing Council may decide at any session to amend the Agenda circulated as it deems fit.

Ench member State of the Governing Council shall be representod by an scoredited represeatative, who
will pormally be of Ministerial rank, aod may be accompanied by alternates and/or advisers, the aradentials
of whom shall be scrutinised and confirmed by s Member appointed for such purpos¢ by the Chairman
of the session.

At the commencement of each session, the Governing Council shall elect a new Chairman for such session
in a manner consistent with the Articles of Association of the South Asia Co-operative Eavirooment
Programme. Ome or more Vice-Chairmen, a Rapporteur and other Officers may alse be appointed by
the Governing Council for soch session. The Director shall function as the Secretary to the Council
during its sessions.

All Office-bearers shall hold office for a peried until their successors are elected at a subsequent session.
Such Office-bearers, other than the irman, would be sligible for re-eloction to the same office or
any other office at such subsequent sessions.

The Chairman shall preside at all meetingd and in his absence a Vice-Chairman shall preside and shall
exercise all the functions, duties and powers of the office of the Chairman.

A simple majority of the membership of the Council, shall constitute a guorum,

All decisioms of the Governing Council shall be arrived at, by consensus.

Representatives of United Nations Bodies and Specialised Agencies, Non-Governmental Organisations
and guests may attend nrectings of the Govetning Council as observers at the invitation of the Consultative
Committee.

The Chairman of the session, with the conourrence of the members, may maka provisional rulez on any
matter not specifically provided for by these Rules of Procedure provided, however, that such rules are

consistent with the Articlos of Amociation of SACEP. Such ruies shall be doemed to be part of the Rnles
of Procedure of the Governing Council after confirmation by the Council ag its subsequent session,
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ANNEX XVIII
MODALITIES OF FOCAL POINTS
OF SOUTH ASIA CO-OPERATIVE ENVIRONMENT PROGRAMME

}. Initistion of Project Broposals

1.1 As provided in Article 6 of the Articles of Assaciation, the Focal Point shall work towards the implementation
of its programmes and shal! co-operate with, SACEP Secretariat in programme implementation. The National
Focal Poiut shall in consultation with all concerned member countries, identify the poiority areas in  which
project proposals should be initiated and prepare brief project ouilines listing the problems, suggested solutions
and proposed actions. The Focal Point shall then circolate the brief cutline among the member countries
and consult with them either directly or through the Seccetariat to ascertain the extent of their interest in the
project proposals.

1.2 The matter will then be put before the Consultative Committee, whe will authorise the project proposals to be
taken up or give other instructions as they deem £t

1.3 In cases where such outlines of project proposals are not prepared by the Focal Point im any subject area, the
.. Secrctariat may, after prior consultations with the Focal Points and with the approval of the Consuitative
Committes, initiate project proposals, prepars bricf cutlines and consult with the member copntries to ascertain
the extent of their interest. Further action on the project proposals shall be taken on the basis of interest shows

and with the approval of the Consultative Committes.

2. melaﬂwufthemﬂmmt

. 2.1 After the outline of the project proposal is approved by the Consuliative Committes, the Focal Point  ahall
formulate a detdiled project document, including, among other things, budgetary requirsments, detailed work
plan, project components that could be undertaken at the national and regional level, and modalities of project
implementation, particularly institutional arrangements for co-ordination. Any assistance in the formulation
of the project document shall be arranged by the Secretariat, if requested by the Focal Points. The Secretariat
may also arrange for the formulation of a detailed project document under advice to the Focal Point concerned.

3. Swbmission of Project Document to Funding Agencics

3.1 The Sccretariat shall circulate the fmal project document among prospective Funding Agencies and shall under-

_take any other action decmed netessary to seek funding for the Project. However, the Secretariat, befare

. approaching the Funding Agencies, shall abtain the prior approval of the Consultavive Comiuittee, iz order
 to eosure that member countties have no objemions to any particlar Funding Agency for any reason.
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4.  Implecotution of the Project

4.1 The implementation of all compenents of the projects at the national level shall be the exclusive reaponaibility
of eaph participatmg country and shall be ontirely under its jurisdiction, '

4.2 Participating countries shall take adequate measures b implement che profect(s) using the funds made available
from and through the Secretariat and resources allocared in the national programmes. Fach participating
country shall designate a national authority{ies) or organization(s) who will be¢ responsible for project
management and implementation of the national components and overall co-ordination of all activityes under the
project at the national level,

4.3 The designated project management authority(ics} or organizationi(s) shall follow the budgstary gllozationy
and work plan incorporated in the project document which constitute the basis for disbursement of funds.

5.  Nwuilotal Expertise and Institwtiooms -

5.1 Focal Points shall, on request, identify and soggest national experis and inetitwtions for recruitment and sub-
coutracting for project preparation and implementation. However, the Secretariat will make the final choice
of the expert or ingtitution to be recritited. Recreitmont from countries other than member countries will
be done only as a last resort with specific approval of the Consultative Committes and of the Focal Point for
which such recrnitment will be made.

6. Linlson Activities

6, 1 Focal Points shall be the liaison points in their countries for all matiers related to SACEP, including those
subject areas other than their own.

6.2 SACEP Secretariat shall liaise with the Focal Point in ¢ach member country for all fifteen Sohject Arsas, The
tational Fogal Point, in its furn, shall assuvme the responsibilities to collect and disssminate all relavans information
from the varions Subject Area Focal Points in different conntries to all the interesiod parties within the country.
This will also enable the respective member countries to keep in constant touch with the activitios pursusd by
the various Subject Area Focul Points with the assistance from the SACEP Secretariat. _
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: ANNEX IXX
MODALITIES OF OPERATION OF THE

PROPOSED SACEP OFFICE IN VIENNA, AUSTRIA

The SACEP Office in Yienna (hercinafter catled the Vienna Liaison. Office) will work under the exclusive
directions of the Governing Council of SACEP, The composition and terms of reference of the Governing
Council as given in Article 4 of the Articles of Association of the South Asia Co-operative Environmens

~ Programme is given below: :

_ 8. The Council shall consist of all the members of SACEP;

Each mertber shall have one representative on the Council, who will normally be of Ministerial rank;

-t g Undess otherwise agresd vupon by members, the Councif shall normally mect once a year. The quorum

- for'a meeting of the Governing Council shall be a simple majority of the membership. The Presidency
of the Governing Council shall be by rotation amongst the members in alphabetical order commencing
with the host country; the Chairman shall hold offics for a pericd of one year or till such time as the new
Chairman takes office in that year;

d. The Council shall be the principal review and deliberative bedy of SACEP and shall be responsible for
determeining polwy and programmes; _

" & The Counsil may discuss any questions or any matters within the scope of its Articles of Association;

"f.  ‘The meetings of the Council shall proceed in a co-operative spirit, which js the key note of SACEP, and
chall endeavour at all times to reach agresment by concensus,

g. The Governing Cowncil may formulate its own rules of procedure.

The Consultative Committee of the South Asia Co-operative Environment Programme shall from time to- time
request the services of the Vienna Liaison Office in ar¢as as decided by the Consultative Committés on projects
and programmes approved by the member countries.  The compoaition and terms of reference of the Consultative
Committet as given in Ariicle 5 of the Articles of Association of the South Asia Co-operative Environment
Programme is given below; .

a. The Committee shall conasist of representatives of Member States of SACEF; it headquarters shall be in
* Colombo where it will normally kold its sesaions; :

b. Each Member State shall meet the expenses of its representative far attendance at Committee sessions;

¢. It shall be the responsibility of the Committes to facilitate implementation of the programmes and policics
as determined by the Council through close informal co- peration and to promate the disserination of
information on the concepts and the operation of SACEP in general;

d. At its first session, the Committee will elect a Chairman who will chair jts sessions for not more than one
term of one year from the date of election. For any period, during which the chairman is absent from
the country, or is otherwise prevented from exercising the functions of Chairman, the Council shall elect
an Acting Chairman;

The Committee will submit e report on the action taken by the Commiftee to the next meeting of the
Council ;

. Six weeks notice shall be given of sessions. 'The notice shall in every case be accompanied by 2 provisional
agenda. Any documents that may require reference to member Governments hefore discussion shall be
jssued mot less than six weeks before the date of the seasion at which they will be discussed;

f. A simple majority of the membership of SACEP shall constitute a quorim for the purpose of holding a
Committee Session;
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The Committee shall endeavour to reach agreement by concemsua after discussion in a co-operative spirit;

The Committee may make such rules and regulations as it deems necessary in relation to Committee
pracedires and the operation and administeation of the Secretariat, subject to the approval of the Governing
Couoneil.

3. The Vienna Lizison Office will have two principal organs viz:

il

2

13

i4

5.
b.

-
The Management Commities; and
The Office proper.

THE MANAGEMENT COMMITTEK

The Management Committes shall consist of:

- One representative from each of SACEP membet countries.

- Four members nominated by the Austrian South Asian Institute.
- The Director of SACEP. '

- Additional Co-opted members as approved by all members.

The Management Committee shall have Patrons nominated by the Government of Austria in consultation
with the Consuoltative Committee.

The Management Committee shall have a Chairman who shall be a national of Austria in the first instanee
and the tenure of office of the first Chairman shall be for two years,

The tenure of office of the subsequent Chairman shall be one year and in alphabetical order from
amongst SACEP Member Couontries.

THE VIENNA LIAISON OFFICE PROPER

The Office shall be located at a suitable venue in Vienna and shall be staffed by a small number of intar-
national stafl one of whom will be the Officer-in-Charge.

The recruitment of staff will be at the diseretion of the Management Committes subject to ratification by
the Consultative Committee of SACEP. The [nternational Staff shall be from Avstria and jrom member
countrics of SACEP. The tenure of office of the Officer-in-Charge shall be three years for the first appointes
and two years for the subsequent appointees. The first Oificer-in-Charge will be from Austria.  The
recruitment of subssquent Officers-in-Charge will be from SACEP member countries nompnated in
alphabetical order. The Officer-in-Charge shall be the Chief Executive Offizer and shall act as Sseretary
of the Management Committee Meetings. He shall submit periedic programme reports to the Management
Committee which shall be presented to the SACEP Secretariat.  The Officer-in-Charge of Vienna Liaison
Office shall maintain close lizisen with the UN Offices in Europe, EEC and bilateral and mulrilateral
donor agencies based in Europe as approved by the SACEP Secretariat.

BUDGET

The total budget for all the activities contemplated by the Vienna Liaison Office shall be borne by the
allocations made from Austrian and other appropriate sources. The Management Committee shall
formulate necessary financial rules and regulations and arrange for Facilities to audit the accounts.

The Vienna Ligison Office will initiate a TRUST FUND, the proceeds of which will be used for
supporting the institutional infrastructure of SACEP. This disbursement of the TRUST FUND shall be
made only in consultation with the Governing Council andfor the Consultative Committes of SACEP.

HOST FACILITIES

The Government of Austria and the Austrian South Asian Institute have agreed in principle to grant host
facilities to the Yienna Linison Office and the international staff employed by the office, similar  to the
host Fecilities granted by Sri Lanka to the SACEP Secretariat in  Colombo, and its international staff.
The host fzcilities of the SACEP Secretariat in Colombo as given in Article 9 of the Articles of Association
of SACEP is given below: 29



2.  The host connixy of the Secretariat shall provide sach hosting and sepport Incilien foc the Sedetasiat and
the Director of SACEP as are needed, in particular;

i Separste and distingtive offices for the Sccrolariat, and offiiet residenas fou. tiw Dirsctor; and
il. Such other facilities as may be agreed upon from time to time between the host uoumt'ff“a'ﬂ" the Coungil;
! F‘; Al il !'.ﬁd.

b, The couatries assuming responsibilities a5 Focal Points for subject areas shall provide g
other facilities as deemed adequate and necessary for the discharge of their fundtionsy, . .|

¢. 'The host country of the Secretariat and the sountries responsible for Focal Poitite, #t'éd Fat'as the latter
use the services of international staff, shall accord such status, i ities, czemoti : ivileges as
are in conformity with accepted practice for such organs and um hﬁn between
the Council and the Member States. S-S N
The working language of the Vienns Limisom Office shal be Eungfish. T

[ T s oo



	Contents
	Annexes
	Report
	Rules of Procedure for GC - 8(a)
	Rules of Procedure for GC Ann XVII

	Modalities of Focal Points - 8(b)
	Modalities of Focal Points Ann XVIII
	Subject Area FP in Blue


	Establishment of a Liaison Office for SACEP in Vienna - 8(c)
	Modalities of Operation of Proposed SACEP Office in Vienna

	Appointment of Director SACEP, Mr.Jafar Kazim from Afghanistan
	List of Participants
	Inaugural Address by Rear Admiral Sultan Ahmad, Bangladesh
	Welcome Address by Major General Mahmudul Hasan, Bangladesh
	Address by Chariman GC 1, Afghanistan
	Address by Executive Secretary, ESCAP
	Address by Deputy Executive Director, UNEP, Nairobi
	Address by Mr.Husain Ahmed, Chairman, National Organizing Committee for 2nd GC,SACEP
	Agenda
	Country Statements
	Afghanistan
	Bangladesh
	Bhutan
	India
	Maldives
	Pakistan
	Sri Lanka

	Statement by Austrian South Asian Institute



