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SOUTH ASIA CO-OPERATIVE ENVIRONMENT PROGRAMME

THE 3"? SPECIAL SESSION OF THE GOVERNING COUNCIL (8583/GC)
6 NOVEMBER 2003

COLOMBO, 5RI LANKA

REPORT

INTRODUCTION

The 3™ Special Session of the Governing Council (833.GC/SACEP) of South Asia Co-
operative Environment Programme (SACEP) was held at the World Trade Centre,
Colombo, Sri Lanka on 6 November 2003,

The primary item for-consideration of the 853.GC/SACEP was to approve the SACEP
Strategy and Work Programme, prepared by the Consultant for the biennium 2004-2005
and the quennium 2004-2008.

ATTENDANCE

The $S3.GC/SACEP was attended by the Environment Ministers from Bangladesh,
Bhutan, Nepal, Sri Lanka and the senior officers from the seven member countries of
SACEP, viz; Bangladesh, Bhutan, India, Maldives, Nepal, Pakistan and Sri Lanka.
Representatives of the High Commissions/Embassies of the member countries of SACEP,
based in Colombo were also in attendance.

The List of Participanis is in Annex I,
INAUGURATION

Hon. Mr. Rukman Senanayake, Minister for Environment and Natural Resources,
Government of Sti Lanka inaugurated the SS3.GC/SACEP. He welcomed the
Envitonment Ministers and high-leve! officials of the member countries and stated that by
looking at the world trend, it is absolute that the regional approach is imperative to find
solutions to global environmental problems in accordance with each country perspective.
Therefore, the role of SACEP with its 20 years experience in co-ordinating regional
activities is now becoming more and more important for this region.

The Hon. Minister stated that there is tremendous potential for SACEP to achieve further
success and development in the field of environment, specially facilitating wide rage of
activities that are implemented by member countries. SACEP should proactively develop
projects and programmes and work closely with international organisations such as
UNEP and should give the priority to capacity building and technology transfer among
the countries in the region.

The Honourable Minister requested the delegates to have a meaningful dialogue to
develop a proactive work programme to strengthen SACEP in order to achieve
sustainable development goals in accordance with individual country priorities. He
recommended that a resolution to ensure political commitment for the proposed
programme for SACEP to function effectively has to be adopted as an outcome of this
meeting.

The statemeni made by Hon. Mr. Rukman Senanayake. Minister for Environment and
Natural Resources, GOSL is in Annex I1.



The Welcoming Address was delivered by Mr. Mahboob Elshi, Director General,
SACEP. Mr. Elahi pointed out that SACEP needs a revival strategy rather than a survivat
strategy. The consultant’s report has shown all the ways and means to realise these
objectives. The fact that the Ministers have been coming to the meetings of GC/SACEP is
a testimony of their interest in our work and their commitment. This tempo should not be
allowed to fade,

Mr. Elahi was confident that there would be no objection by the member countries to
increase their support 1o SACEP, provided that they see tangible benefits occurring from
their investments. He thanked the Minister, Hon. Mr. Rukman Senanayake for his
continued support to SACEP ever since he assumed the office of Chairman, GC/SACEP.

The Statement made by Mr. Mahbooh Elaki is in Annex I,

Mr. Surendra Shrestha, Director, UNEP-ROAP in his statement drew the attention to the
discussions taking place at sub-regional, regional and global level which has relevance to
SACEP such as the Millennium Development Goals, the commitment by all the countries
to complete the strategies for sustainable development by 2003, the goal to reverse the
negative trends on environment by 2015 and development of indicators for land, air,
water and bio-diversity.

Mr. Shrestha further mentioned that even though the reports of the World Bank, [MF,
ADB projects a good economic growth rate for South Asia, the picture is not so bright on
socio and environmental front and therefore, stressed the importance of developing long-
term plans to overcome them. He emphasized the importance of having a strong, vibrant,
and revitalised SACEP with full ownership by South Asia, with full palitical support by
all the member governments.

The Statement made by Mr. Shrestha is in Ammex IV,

MEETING OF THE HEADS OF DELEGATIONS AND UNEP-ROAP

Hon. Mr. Rukman Senanayake, Chairman, GC/SACEP convened a meeting for the Yead
of Delegations 1o S53.GC/SACEP and UNEP-ROAP, where the Draft Report of the
Meeting of National Facal Points held on 4-5 November 2003 at Trans Asia Hotel was
further discussed and finalised.

The Iist of participants and the Draft Report of the NFP is in Annex V & VI
STATEMENTS OF THE HEADS OF DELEGATIONS

The Environment Ministers from Bangladesh, Bhutan and Nepa) presented their country
statements to the 853.GC/SACEP. The Heads of the Delegations from India and Pakistan
also tabled their country statements.

The statements covered various environmental issues in their respective countries and the
initiatives for environmental protection, management and for achieving the goal of
sustainzble development. The member governments endorsed the importance of
strengthening SACEP both institutionally as well as financially and also its governance.

The Country Statements are in Annex VII-XI



£, RECOMMENDATIONS OF THE 3"° SPECIAL SESSION OF THE GOVERNING
COUNCIL OF SACEP

Mr. Thosapala Hewage, Secretary, Ministry of Environment and Natural Resources,
Govemment of Sti Lanka presented to the S§3.GC/SACEP, the Report of the Meeting of
NFP finalised at the Meeting of Heads of the Delegations and UNEP.

The Report of the Meeting of NFP Finalised at Meeting of Heads of Delegations and
LUMNEP is at Amnex XIT.

The recommendations of the Report of the NFP presented under different categories were
approved by the 553.GC/SACEP as follows:

A Background and the General Elements of the Strategy

» The SACEP Strategy and Work Programme as well as the proposed governance
and financial commitments should be taken as a package in order to revitalise
SACEP. The general elements of the report were also agreed.

» The following mission statements for SACEP was adopted:

The Mission of SACEP is to promote regional ca-operation in South Asia in the
field of environment, both notural and human in the contexs of sustainable
development and on issues of economic and social development which also
impinge om the environment and vice versa; lo support conservation and
management of natural resources of the region and to work closely with ali
national, regional, and imernational institutions, governmental and non

governmental, as well os experis ond groups engaged in such ce-operation and
conservation efforts.

» SACEP should concentrate on issues of regional significance with expressed
focus on the following areas:

1) Assessment and Strategy Development,
2) Experience Sharing and Networking and
3} Capacity Building.

» Establishing closer co-operation with SAARC in the field of environment was
recomnmended.

* It was agreed to organise the Work Programme of SACEP under distinct blocks,
covering SAS and SENRIC and other functional sub-headings as may be
required. Provision for horizontal and vertical co-ordination to avoid duplication

and overlaps and also overall work programme to be integrated for administration
and financial purposes.

B. Work Programme

*  Work Programme for the period 2004-2005 was approved, subject to availability
of funds.

* It was agreed that the programme should be indicative of general priorities of
WSSD/MDG/SoE ete. and additional topics and programme elements developed,
should be consistent with the broad strategy matrix proposed in the report.



The need for packaging/re-packaging of the programmes to cluster some of the
elements of the Strategy Matrix under thematic areas to suit donor pricrities has
to be recognised.

It was agreed that regional pricrities for South Asia cannot always conform to the
priorities determined at the global andfor national level. The Work Programme
would reflect the genuine regional needs and priorities.

It was recommended to incorporate issues relating to gender, equity and poverty
as crosscutting issues in all of SACEP’s programmes.

The following additional areas of work for SACEP and the thematic clusters were
recommended:

> Achieving MDG gozls - water and sanitation issues and energy, particularly
renewable energy ete.

Coastal area management inclusive of mangrove, forests

Waste management issues as relevant to the GPA/LBA ptiorities
Adaptation to Climate Change

Yy

It was agreed that the Work Programme and other priorities to be addressed by
SACEP should complement and supplement (and not duplicate) the work being
carried out by the member countries.

The recommendation of the NFP to include two additional subject areas namely
Clitnate Change and Bio-safety was accepted and the respective Subject Area
Focal Points were designated as follows:

* Climate Change - India and Bangladesh
" Bio-safety - India {to be included within the Bio-diversity Subject Area
Focal point)

It was recommended to the countries concemed to naominate the institutions to
function as the Subject Area Focal Points for Climate Change and communicate
the same to SACEP secretariat.

Governance

It was agreed to the institutional strengthening of SACEP in order to deljver its
service effectively.

The proposed optimum organisational structure was accepted subject to the
availability of financial resources {refer section on Financial Resources),

Recruitment of additional staff to carry out functions and responsibilities
envisaged under the strategy was approved, The actual staffing to be done ina
phased manner as the resource position improves.

In view of the time lag in funding and other limitations, it was approved to recruit
the Director Programmes initially. The remaining positions to be filied during the
second phase as the praject portfolio develops and additicnal funds are mobilised.



It was recommended that the proposed organisational chart should be combined
with the existing organisational structure. A distinction to be made between the
existing regular staff, projects posts and the additional posts to be created and the
method of their financing. The adopted organisation structure is given below:

DIRECTOR GENERAL -SACEP

r

Administrative Officer NRECTOR PROGRAMMES (Propesed Posi)
Accounts Assistant
. 2 Secretaries l
Drivers¥®_
Peon ‘\\ I ] I
N Advisor Advisor 5AS SENRIC

Programmes Programmes Co-ordinator Cp-ordinatar
(Brogusied Mgt [Propsed Pgst)

Frogramme
Programme  Programme Officer &
Qiticer Officer Secretary

DG, SACEP was authorised (o determined the reporting channels of the different
officers within the structure.

The gstablishment of an Advisory Committee as proposed by the Consultant was
approved. The Advisory Committee would comprise of 2 tembers of the
Consultative Committee of SACEP, appointed for 2 period of 3 years on rotation.

It was agreed that the member governments without a diplomatic representation
in Sri Lanka also to be included in the above rotation for the Advisory
Committee.

Grreater transparency, accountability and clear memory systems for better
governance were recommeided,

[t was recommended to submit progress reports by Subject Area Focal Points to
the SACEP Secretariat on regular basis to be reviewed by the CC.

Financial Resources
It was agreed that additional {inancial resources are required to strengthen

SACEP Secretariat. [t was recommended to explore all avenues in this regard and
put into effect as soon as possible.

The establishiment of the Corpus Fund was accepted in concept. The DG, SACEP
was requested to explore modalitics including other options in ¢lose consultation
with member governments/donors by next GC.
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E. Capacity Development in SACEP
Subject to availability of concurrence in writing within one month, by the
member government that expressed its reservation, the Chairman, GC/SACEP
was authorised to take necessary steps for the recruitment of DG, SACEP on
merit basis from the South Asia Region for a non-renewable term of five years,
following internationally accepted norms and practices and in close consultation
with the members of the Governing Council.
In the event the reservation is expressed in writing to the Chair of GC, the
recruitrnent will be made on the existing procedure.
The capacity building measures for secretariat staff (Para 6.7 of the Report of
SACEP Strategy and Work Programme-Annex X/If) was endorsed, '

F. Implementation Plan
It wis recommended that SACEP Secretariat should revise the implementation
plan based on decisions and guidance of the NFP and GC Meetings.

ADOFTION OF TEE REFORT

The 583.GC/SACEP approved the SACEP Strategy and Work Programme with the above
recommendations.

CONCLUDING SESSION

The Chairmoan, Hon Mr. Rokman Senanayake, Minister of Envircnment and Natural
Resources, Government of Sri Lanka in his concluding remarks thanked all the
Environment Ministers, the country delegations and the Director General and the SACEP
Secretariat for their wholehearted co-operation in ensuring the success of this meeting.



ANNEX I

Special Sesston of the Governing Council of SACEP-6 November 2003
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Under Secretary
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Coastal Engineer
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Administration
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Deputy Secretary

Ministry of Environment
Government of Pakistan
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Civic Centre, G-8
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Pakistan

Tel: (92-51) 920 5871
Fax: (92 11} 520 2211
E-mail: zahirshahmohmand@hotmail com

fir. Deependra Bikcram Thapa
Joint Secretary - Environment Division
Ministry of Population and Environment

His Majesty’s Government of Nepal
Singha Dubar

Kathmandu
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E-mail: deependrathapa@yahoo.com /
info@maope.gov.np

Mr. Tanveer A. Khagkheli
Acting High Commissioner

High Commission of the Islamic Republic of Pakistan
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Fax: {84 11) 2 625 780
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Government of Sri Lanka
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Samapathpaya

Battaramulla

Sri Lanka

Tel: {94 11) 2 866 618
Fax: {94 11) 2 877 281
E-mail: forest@sri.lanka.net

Mr. W R. M. & Wickramasinghe

Additional Secretary {Envirohment & Policy)
Ministry of Envirgnment and Natural Rescurces
82, Rajamalwatha Road

Sampathpaya

Battaramulla
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Tel: (84 11) 2 875 327
Fax: (94 11) 2 879 834
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Mr. Raghunathan Rajamani
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8-2-585/A, Road No 9
Banjara Hills

Hyderabad 500 034

India

Tel: 91 402 335 8320
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Mr. Surendra Shrestha
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E-mail: Surendra. Shrestha@rreap.unep.org
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Secretary
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ANNEX I
ADDRESS OF WELCOME By

HON. HON. RUKMAN SENANAYAKE, MINISTER OF ENVIRONMENT AND NATURAL RESDURCES,
GOVERNMENT OF SR LANKA

Yowr Excelfencies,
Distinguished Delegates,
Ladies and Oentlemen,

Let me at the very outset welcome all of you to the Ministerial meeting of the 3™ Special Session of the
SACEP Governing Council. It is indeed a great honour and a privilege for the Government of $ri Lanka 1o
host this important meeting here in Colombo. | hope you will have an #njovable and a memorable stay
during your short stay in our eountry.

Distinguished Delegates,

The 1992 Earth Summit held in Rio Janeiro clearly established the objectives of sustainable developmeni
that entails the balancing of economie, social and environmental dimensions of the society. Ten years later,
that objective still remains the poal of the world community. The Millennium Declaration and 1he
Millennium Development Gozls adopted in the year 2000 have clearly indicated its importance. The
Political Declaration and the Plan of Implementation that were adopted by the World Summit on
Sustainable Development (WSSD) have renewed the global commitment for the sustainable development
and to the Agenda 21.

Sri Lanka always believed that global and regicnal approach is the only solution to the present day
problems. In light of this [ am pleased to sate that Sri Lanka is honoured to have been afforded the
privilege of hosting the South Asia Co-operative Environment Programme during the last 20 years by
providing the necessary facilities. Looking at the world trend, it has become clear to us that the regional
approach is imperative to find solutions to global environmental problems in accordance with each country
perspective. The role of South Asia Co-operative Environment Programme that has 20 years experience in
co-ordinating regional activities is now becoming more and more important for this region.

While recognising the progress so far made by the SACEP, | wish to express that there is tremendous
potential for achieving further success and development in the field of environment, specially facilitating
wide range of activities that are implemented by member countries. 1 believe that we should proactively
develop projects and programmes and wotk closely with international agencies such as UNEP in order o
achieve our goals.

SACEP being a recognised international organisation not only has 20 years of history in respect of regional
co-operation towards the environmental issues, but also has a commendable record of achievements since
inception.  We, the members of SACEP were able to build partnerships with various donors and
internatienal organisations such as NORAD, IMO, SIDA and UNEP. The Male' Daclaration is a great
achievement of the UNEP-SACEP collaboration to reduce air poltution and its transboundary effects.

Your Excellencies are also aware that SACEP has been very suceessful in arriving a1 a working relationship
with UNEP. We have signed a MOU with UNEP and will continue 1o receive proper guidance and other
facilities from this apex body in charge of protecting the envirenment.

Ladies and Gentlemen,

We have developed a programme for strengthening SACEP to discharge its functions efficiently and
effectively as a regional organisation for achievement of the sustainable development goals of the new

Millennium. This pregramme strengthens the SACEP Secretariat, the Governing Council and the
Consultative Commitiee.

It is also necessary for the countries in the region to actively pursue the access of environmentally sound

technologies and knowledge under favourable terms in arder 1o move forward, SACEP should give further
attention in the area of capacity building and technology transfer among the countries in the region.



Sustainability of financing for the operation of SACEP was highlighted as the most imporiant factor. As
clearty indicated in the strategy paper, a mechanism for proactive interaction with SACEP focal points,
donor institutions and other regional institutions needs to be strengthened.

Distinguished delegates therefore [ humbly raquast you to have a meaningful dialogue today and develop a
proactive work programme to strengthen the South Asian Environment Programme in order to achieve our
sustainable development goals in accordance with our individual country priorities. | am sure that by the
end of the session, we would be able 1o adopt a resclution to ensure the political commitment for the
proposed programme for SACEP to function efficiently and effectivaly in its future endeavour.

I hope for a fruitful cutcome from this meeting and 1 wish this important meeting every success. Once
again, | weleome all of you to my country and wish you wonderful stay in Sri Lanka,
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ANNEX IH]

ADDRESS OF WELCOME BY
MR. MAHBQOB ELAHI, DIRECTOR GENERAL
S50UTH ASIA COOPERATIVE ENVIRONMENT PROGRAMME

Hon. Mr. Rukman Senanayvake, Minister for Environment and Natural Resources ond the Present
Chairman, GCSACEP,

Honorable Ministers,

Leaders and Member af the Delegalions of the SACEP Member Couniries

Your Excellencies, High Commizsioners/Ambassadors and Representatives of the Embassies in Colombg
Mr. Surendra Shrestha, Director UNEP-ROAP

Distinguished Guests,

Ladfes and Gentiemen:

It is my honowr to welcome you to the SS3/GC/SACEP being held in collaboration with the Government of
Sri Lanka We are indesd overwhelmed by vour response to our invitation and decided to come to
Colomba, Sri Lanka and to be with us for this meeting.

You are aware that we have been planning to organise this meeting for the last few months at some other
_ venues, but as the will and determination dictates, it had been Colombo, again.

My, Chairmian,

It may also be of interest to all of us to note that with this event 1zking place here, this city will have the
henour of hosting 6 out of 11 meetings of GC/SACEE, which were held in different Capitals of the member
countries of SACEP in last 20 years of the existence of this organisation. Further, considering the fiequency
of GC/SACEP Meetings as one of the pesitive indicators of the performance of Intergovernmental
Organisations like ours, | am happy to report that this pericd has been reduced from Imeeting in 3 years
during 1983 to 2000 to | meeting every 6 months in the last 24 months, This increased frequency has many
positive manifestations of work and activities of the organisation but minimally principle it is halping us to
bring us closer to the statutory 1arget of ordinarily 1 meeting of GC/SACEP every year. Your guidance and
support of SACEP friends have helped us to make this happen.

Mr. Chairman,
Honorable Ministers,

Today we have assembled for vet another important and specific 125k to approve SACEP Strategy and its
Work Programme for the peried 2004-2005 and for the pericd 2004-2008. It is an important milestone in
our efforts to move this organization on a long-term sustainable basis,

About 2 years ago, in my first statement before GC/SACEP, | had submitted that SACEP had been in
exisience for about 2 decades. But somehow, it had not been able to realise its full potential due te various
internal and external factors. [t had not yet created demand fer its work and outputs, markel its services in
the fast expanding environmental business after Rio Conference (1992) and earned standing that it deserved
both ar the regional and plobal levels. It has basn trailing far behind many similar sub-regional
environmental organisations that were created much after SACEP. It even did not have critical manpewer
strength required for even a basic outfit and its financial resources position very unceriain. For instance,
balance in the SACEP country contributions at that time was barely sufficient to meet about § months
salary of an expatriate officer and consequently the related uncertainties. This position subsequently
improvement on account of remittances of country cootrivutions and thus we were not rendered
unemployed.

We, therefore, sat tegether with some of the old colleagues and sympathiser of SACEP and decided that
unless a4 leng term vision and programme was available, no meaningful case could be made for any
enhanced support for SACEP by the member governments, UN grganisations, Banks and the potential
donors,
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Mr. Chafrman,
Hon, Minisiers/Leaders of Delegations,

Admittedly, it has taken longer than anticipated, but we are ready with a basic programme for SACEP,
which will be presented to you for approval. [ am sure that both you and 1 would have k= @ much larger
propramme, but we believe that there is no harm to make a humble beginning and build on it rather than
embark on it an ambitious programme, which we are not able 10 deliver. But we also know that ‘good
things' generally come in small packages.

Likewise, we have also to overcome varicus weaknesses and other predicaments facing the organisation
through increased efficiency, responsiveness, with organisational objectives ahead of all other interests.
What we need is a revival strategy rather than a survival strategy. The consultant's report has shown us all
the ways and means to realise these chjectives. We have 1o perform and deliver to remain in the business. [t
is indeed now or never situation and there wili not be many other opportunities of this nature forthcoming
SO0H.

We have to eam confidence and support of the coeniry povernments as the performing organisation. The
member countries of SACEP are allocating substantial resources for environmental improvement in these
countries, despite many other competing priorities. 1am sure that they will have no objection to increasing
their support for SACEP provided they see the tangible benefits oceurring from the investments. South Asia
sells well as the potential market from investments by the intemational financia| institutions, commercizl
banks and the private sector. Likewise would be the case for donor support in the expressed priority needs
of the region. | am, therefors, sure that our member countries witl promote us at all appropriate levels once
they see premise inus. N s a challenge to be responded by SACEP on g continuing basis,

The mere fact that the Ministers have been coming to meetings of SACEP GCs is a testimony of their
interest and commitment in our work. We must not allow to fading this tempo. Due credit in this regard is
due to Hen. Mr. Rukman Senanayake whe has supported us ever since he assumed the office of the
Chairmman, GC/SACEP,

On my part, [ have tried to do whatever T thought was right and in the interest of SACEP. I, therefore,
~ sincerely hope that my successor would have all time and resources to complete all remaining tasks in a
revitalized SACEF,

Ta conclude, let me thank the Minister once again and the Ministry of Eavironment and Maiural Rescurces
in helping us to organise this mesting. [ specially would like te mention the names of Mr. Thosapala
Hewage, Secretary, Mr. W. M. R. 5. Wickramasinghe, Additional Secretary and Dr. B. M. 5. Batagoda,
Director, Ministry of Environment and Matural Rescuers, GOSL who have extended help te us in
organising this meeting, My thanks are also due to the officers and staff of SACEP who worked hard for
this event. These include Mr. Prasantha Dias Abeyegunawardene, Mr. Pradyumnar Kumar Kotta, Ms.
Jacintha S. Tissera and the young offices who have recently joined SACEP. We also hope that the
deliberations of the meeting will be fruitful and its cutcomes beneficial to the region.

Thank You.
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ANNEX IV

STATEMENT BY ME. SURENDRA SHRESTHA, DIRECTOR
UMITED NATIONS ENVIRONMENT PROGRAMME-REGIONAL OFFICE FOR ASIA AND THE PACIFIC

Homn. Chairman,

Your Excellencies,

Distinguished Delegates

Director General and Semior Staff of SACEP
Ladies and Gentleman,

On behalf of UNEP, with your permission, I would Jike to make a few remarks relevant to the discussions
today; diseussions at global, regional and then at the SACEP leve,

Your Excellencies, at the global level, the last 2 years has been full of summits and meetings. As the Hon.
Chairman mentioned, we had the Millennium Summit and at regional levels, preparatory meetings for the
WSSD. South Asia position paper was quoted at the global level as the best sub-regional paper. Wa had
the WSSD in Johannesburg, GEF Council in Belgium, the World Water Forum in Kyoto, the Global
Ministerial Forum on Environment, and recently the Policy Dialogue on Environment in Belgium, If we
distil all these for the environment sector, there are couple of things that stand out and is of relevance to
SACEP. Firstly, the Millennium Development Goals; the commitment by all the countries to complets the
strategies for sustzinabie development by 2005, secondly the goal t¢ reverse the negative trends on
environment by 2015 and development of indicators for land, air, water and bio-diversity.

In Johannesburg, through the WSSD process, there are 3 items that we need to focus on; implementation,
go beyond, rietoric and the meetings only. Jmplementation at the regional, sub-regional levels and
implementstion trough partnerships, not only with the governments but also with the civil society. At the
regional level; the Asia Pacific level, if we look at the main pillars of sustainable development,
economically we are doing extremely well as indicated by all the reports coming form institations such as
Werld Bank, IMF and ADB. The region is 40 percent of the global economy and growing and within this
China, India and the ASEAN countries stand out leading the fact. Asia is the Engine of growth for the
global economy and the projections for the year 2013 shows that while global averape is 2 percent, Asia iz §
percent and within that South Asia is projected at 5.4 percent.

On the socio and environmental front, however, the picture is not so bright. On the sacial side, we have 70
percent of the global poor and if we break that down, South Asia has 40 percent. Social Indicators such as
trust amongst the countries, transparency and conflict show that we are not putting much emphasise on the
social side as on the economic growth. On environmental side, South Asia approximately half of our land
has been degraded. According to the statistics, all our cities are poltuted and exceed the WHO standards,
the major rivers exceed the BOD standards of that of globally accepted levels and the same is true with
regard to the situation of bio-diversity.

As mentioned by the Director General, we had many discussions on SACEP. We recognise that when
establishing SACEF in early 1980s our forefathers had a vision, but iis development in the following period
leaves much to be desired. In 2001, the Governing Council of SACEP commissioned a report 1o revisw,
reviralise, reshape and rejuvenate SACEP. A three-member Review Panel comprising of Mr. R. Rajamani,
Dr. Atig Rahman, and Dr. Nesaigh caried our § review mission and in January 2003 the Governing Council
approved the recommendations of the Review Panel in principle. As the Hon. Chairman referred to, in
February 2003 in Mairobi, an MOU was signed with UINEP to elaborate these recommendations in principle
and then Mr. Rajameni kindly took up the task to develop the implementation strategy.  As the Director
General, SACEP stated, this report is now ready and has been discussed.

In this report, there are issugs relating to governance; relations with SAARC, Governing Council,
Consultative Committee and Advisory Committee. Secondly, the programme and priorities; again we have
to build an the State of Environment reports, South Asia report for WSSD (the revised report was presented
yesterday). Thirdly, the SACEP Secretariat in Colombe; the Director General, staffing, funding issues and
the need to accept the intentional norms of an institution.
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We feel that SACEP as an institution is at its crossroads, we can remain as we are or change 1o make
SACEP as an institution that can serves the member governments in the region. This Governing Council
today will be a milestone in the history of SACEP.

In conclusion, Hon. Chairman, if we reflect back again, we have some lessons to look at which has
relevance to SACEP. After 1972 Stockholm Conference the trend was on environment and in the next 2
decades at the global level environment ministries and environment agencies were established. Another
milestone was in 1992, the Rio Conference, where Agenda 21 and the Rio principle were adopted. Today
after Johannesburg, we have Sustainable Development as the key objective.

Sustainable Development is about enhancing human beings aver time; 1o have opportunities to shift our life
with better health, education and materiel as well as spiritual comforts, Our focus on the westem style of
material growth leaves much to be desired in the areas of environment and social issues. We need a long
term planning period of 20 to 50 years to see the impacts of our activities on the socio and environmental
front. 1n the institutional front, institutions grown after 1972, especially in ASEAN countries, we see that
the environment ministries are now being transformed, integrated with the planning with the finance
towards sustainable develapment agencies.

[n SACEF, as [ mentioned earlier, Hon. Mr. Chairman, we are at the crossroads and it is human naturs that
we have resistance to change. Experience elsewhere shows that we have to go beyond what we caited our
own; my house, my backyard, my natien to the collective good for Scuth Asia. We should not fall pray 1o
the ragedy of the common. Ownership for SACEP is nesded; a collective voice, collective ownership and a
collective vision. We need to boild on the existing institutional base for SACEP. The cost of inaction is not
&n option a5 the oppertenity costs are too high, We need a strong, vibrant, revitalised SACER with full
ownership by South Asia with full political support by all the member governments. Your Excellencies, we
look forward to this transformation of SACEP, especially under the able guidance of the Chair of
Govemning Couneil,

Thank you.
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Annex ¥V

Meeting of the Head of the Delegations to S53.GC/SACEP & UNEP

6 November 2003

List of Particlpanis
BANGLADESH BHUTANM
Haon. Mr. Shahjahan Siraj H. E. Mr. Dasho Nado Rinchchen
Minister of Environment and Forest Deputy Minister
Government of People’s Republic of Bangladesh National Environment Commission Secretariat
Roam # 1303, Building #-6 Roval Government of Bhutan
Bangladesh Secretariat Post Box Mo. 4565
Dhaka Thimphu
Bangladesh Bhutan

Tel: 8802 7167 $12
Fax: 8802 7169 210 /7160 166
E-mail: dyemoefi@sdnbd.org

INDIA

Ms. Meena Gupta

Additional Secretary

Ministry of Environment and Forests
Government of [ndia

Room Mo. 412,

Paryavaran Bhavan

GO Complex

Lodhi Road, New Delhi 110002
India

Tel : 91-11-243 62251
Telefax ; 91-11-243 62281
E-mail: asmg{@nic.in

NEPAL

Hon. Mr. Buddhi Man Tamang

Minister for Physical Planning and Works,

Population & Environment and General Administration
His Majesty’s Government of Nepal

Singh Dubar

Katmandu

Mepal

Tel: 977 1 4245367.9/4241588/4262363
Fax: 977 1 4242138

Tel: 9752 323384/325856/324233/326993
Fax: 975 2 3123385

MALDIVES |

Mr. Amjad Abdulla

Coastal Engineer

Ministry of Home AfTairs, Housing & Enviranment
Huravee Building, Amesru Ahmed Magu

Malé 20 - 05

Republic of Maldives

Tel: {9601 324 361
Fax: {960) 322 285
E-mail: amjad.abdulla@snvironment gov.mv

FPAKISTAN

Mr. Zahir Shah Mohmand
Dieputy Secretary
Minisiry of Environment
rovernment of Pakistan
COA, Block No. 4

Civic Centre, G-6
Islamabad

Pakistan

Tel: {92-51) 920 5871
Fax: {52 L1]920 2211
E-mail: zahirshahmohmand@hotmail.com



SRILANKA,

Han, Mr. Rukman Senanayake

Minister for Environment and Natural Resources
Government of Sii Lanka

22 Rajamalwatta Road

Samapathpaya

Battaramulla

Sri Lanka

Tel: (84 11) 2 866 618
Fax: (94 11} 2 877 281
E-mail; forest@sri.lanka.net

Mr. W. R, M. §. Wickramasinghe

Additional Secretary (Environmeant & Policy)
Ministry of Environment and Natural Resources
82, Rajamalwatha Road

Sampathpaya

Battaramulla

Sri Lanka

Tel: (94 11) 2 875 327
Fax: (94 11) 2 879 834
E-mail: addsecep@slinet.lk

UNEP-ROAF {Regicnal Offlce for Asia and tha Pacific)

Mr. Surendra Shrestha
Director

UNEP-ROAP

LN Building
Rajdamnern Avenue
Bangkok 10200
Thailand

Tel: 662 288 1873

Fax: 652 280 3829
E-mail: Surendra. Shrestha@rrcap.unep.org
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Annex VI

SOUTH ASIA CO-OPERATIVE ENVIRONMENT PROGRAMME (SACEF)
REPORT OF THE MEETING OF THE NATIONAL FOCAL POINTS OF SACEP
4-5 NOVEMBER 2003, COLOMBO, SRI LANKA

L INTRODUCTION
l. The Meeting of the Mational Focal Points of SACEP was held on 4-5 November 2005, -
2. It was convened to consider the draft SACEP Strategy and Work Programme for the biennivm

2004-2005 and the quenniym 2004-2008, prepared by the Consultant, Mr. R. Rajamani, h
was also agreed that the Report of the Meeting of the National Focal Points of SACEP would
be the basis of discussion of the 3™ Special Session of the Goveming Council of SACEP.

1L ATTENDANCE
3 The Meeting was attended by the reprezentatives from SACEP member countries of

Bangladesh, Bhutan, india, Maldives, Nepal, Maldives, Pakistan and Sr5 Lanka. Mr. R.
Rajamani, Consultant, SACEP Strategy and Work Programme was also present.

4, Mr. Surendra  Shesthre, Director and Dr. Svbrato  Sinha  from LUNEP-ROAP,
Dr. George C. Varughese from Development Alternatives, India were also present at the
mesting,

5. The List of Participants of the Meeting of NFP is at Annex NFP/annex 1.

I1l. WELCOME BY MR. MAHBOOR ELAHI, DIRECTOR GENERAL, SACEP

&. Mr. Elahi in his welcoming remarks stated that SACEP has now completes 21 years of
commitment to the environment and support of the governments in the region and has reached
an important juncture in time where it is pertinent to take & step back and to objectively assess
as to where we were able to perform and where not and why? How SACEP can overcome the
institutional and related weakness and determine the next phase of its activities will based on
the recommendations achieved at the end of this 2-day meeting. In conclusion, he thanked the
Ministry of Environment and Matural Resources, Sri Lanka for their assistance to organise this
meeting (NFP/Annex [13.

1V. ADOPTION OF AGENDA AND ORGANISATION OF WORK

7. The draft Agenda prepared by the SACEP Secretariat for this meeting was adopted with
rescheduling the presentation by Development Alternatives 1o 5 November 2003, The adopted
Apenda is at Annex NFP/fAannex Il

8. Delegate from the Royal Government of Bhutan  was appointed the Rappotteur.

Y. REMARKS BY THE CHAIRMAN OF THE MEETING

9 Mr. Thosapala Hewage, Secretary, Ministry of Environment and Natural Resources in his
remarks as the Chairman of the Meeting, commended Mr. R. Rajameni for preparation of the
SACEP Strategy and Work Programme. He requested all the delepates for their active
participation and free and frank discussion on ali agenda items so that comcrete
recommendations could be submitted to the Ministers in the high-level segment of the meeting
on & November 2003,
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PRESENTATION OF THE SACEP STRATEGY AND WORK PROGRAMME, BY
MRE. R. RAJAMANI, CONSULTANT

The consultant, Mr. R. Rajamani presenting the Strategy and Work Programme for SACEP,
gave a brief background to the report and stressed the importance of adopting the full strategy
package by the member governments for SACEP to move forward {Annex 4).

DISCUSSION ON SACEP STRATEGY AND WORK PROGRAMME

The country representatives congratulated the consultant for the elaborate report he has
prepared.

Background and the General Elements of the Strategy

The meeting was more ot less in agreement with the general elements of the report. The
Consultant reminded that it was very important to consider the strategy and work programme
as well as the recommended governance and financial changes as a package in order to
revitalise SACEP,

The previous vision statements were accepted as they were and as no comments were
expressed on the drafted mission statement, it was adopted,

The proposed mission statement is as follows:

“The Mission of SACEP is to promote regional co-operation in South Asia in the field of
environment, both natural and human and on issues of economic and social development
which also impinge on the environment and vice versa to support conservation and
management of natural resources of the region and to work closely with all naticnal,
regicnal, and international institutions, governmental and non povernmental, as well as
experts and groups engaged in such co-operation and conservation efforts.™

SACEP is to concentrate on issugs of regional significance with expressed focus in the
fallowing work areas:

1) Assessment and Strategy Development,
2} Experience Sharing and Networking and
3) Capacity Building

The MOU between SAARC-SACEP in the filed of environment should be expedited.

The Work Frogramme ¢f SACEP maybe organised under distinct blocks, covering SAS and
SENRIC and ather functional sub-headings maybe required. There should be provision for
horizontal and vertical co-ordination to avoid duplication and overlaps. The cverall work
prograrmme maybe integrated for administration &nd financial purposes

Work Programme

The Work Programme for the period 2004-2005 was approved subject o availability of
funds,

It was however observed that the programme was indicative of general priorities by
W3SD/MDG/SOE ete. but the list is not exhaustive to provide for additional topies and
programme elements consistent with the broad strategy matrix propesed in the report.

The need for packaging/re-packaging of the programmes o cluster some of the elements of
the Strategy Matrix under thematic areas to suit donor priorities was recognised.

It was also noted that regional priorities for South Asia cannot always conform to the
prierities determined at the global and/or national Jevel. It has 1o reflect the genuine regional
needs and priorities.



[ssues like gender, equity and poverty have been incorporated as crosecutting issues in all its
Programs.

Some of the additional areas of work for SACEP and the thematic clusters recommended
includs:

Achieving MDG goals - Water and Sanitation issues, energy etc
Coastal area management inclusive of mangroves/forests

Waste management issues as relevant 1o the GPA/LBA priorities
Adaptation to Climate Chanpe

YYYYy

The Work Programme and other priorities to be addressed by SACEP should complement
and supplement (and not duplicate) the work being carried out by the member country
ZOVErnMents,

Governance

The meeting acknowledped that SACEP Secretariat is small and needs strengthening in order
to deliver effectively.

It was noted that the optimum organisational structure is acceptable subject to the availability
of the financial resources (refer section on finances).

All country governments supparted the need for additional stafT to carry ot additional
functions and responsibilities envisaged under the strategy. The actual staffing maybe done in
a planned manner as the resource position improves.

In view of the time lag in funding, and other limitaticns only the position of Director
Programmes to be fGilled initially. The remaining positions maybe filled during the second
phase as the project portfolio develops and additicnal funds are mebilised,

It was alse recommended that the proposed organisation chart should be combined with the
existing organisational chart of SACEP to clearly appreciate the additional post recommended.
Further & distinction should be made between the existing regular and projects posts and the
status of additional posts recommended for creation ard the method of their financing:

DIRECTOR GENERAL
SACEP

!

v

Administrative Officer
Accounts Assistant
2 Secretaries ™
Drivers .

v

DIRECTOR PROGRAMMES (PP)

l

Peon .
\ Advisor Advisor SAS SENRIC
( Progzrammes Programmes Cy-ordinator Co-ordinator
(PP} [Ld )
Programme  Propramme Frogramime
%fﬂpﬂ&d Dgfﬁcer G?ﬁcers g:g:;;s
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s The reporting channels of the different officers within the structure are ta be determined
by DG SACEP.

+  The need for the establishment of an Advisory Committee was considered. The meeting
accepted the structure proposed by the Consultant. The Advisory Committes should
include 2membrs from amongst CC members for a period of 3 years on rotation,

s Modalities for selsction of members to the Advisory Committee ta be formulated,
s 3C shali accord its approval to the composition of the committee and its TOR.

* A Technical panel 1o support the Director Programmes in place of the Advisery posts
interim arrangements was approved.

» It was suggest the co-ordination cells be removed from the structure, and the function

integrated inte the organisational roles and reponing structure as determined by DG,
SACEP.

*  The need for greater transparency, accountability and clear memory systems for better
governance was recommended.

«  There was a general agreements that CC meet regularly and also review quarterly reports,
progress reports and reports of SACEP as routine agenda items of the meeting. The
progress reports should also cover the inputs from the NFP about their work and the
performance of subject area focal points,

¢ On the recommendation by the governments two additional subject areas namely Climate
Change and Bio-safety. The fellowing countries accepied to be subject are focal points as
follows: .

+  The countries concerned to communicate to the SACEP Secretariat the national institution
nominated as the subject ares focal point for Climate Change.

B. Financial Resonrees

* There is 2 consensus that the secretariat needs to be strengthened for which additional
financial resources will be necessary. All avenues in this regard may be explored and put
into effect as soon as possible.

*  While recognising the need for the corpus fund, it was felt that in the short term, it js
unfikely that it will generate sufficient income te suppert the additional three positions.
However, given the impertance of strengthening the Secretariat, it was proposed that
funding be secured at least for the recruitment of the Director Programmes position.

* India indicated its willingness to consider alternstive mechanism to the corpus fund for
supporting the position of the Director Programmes.

* It was agreed that the Secretariat in consultation with the CC should explore ways and
means towards mobilising the resources for such a fund,

E. Capacity Development in SACEP

* ]t was agreed that the Director General, SACEP position would continue to be filled using
the existing recruitment procedure with the following amendments:

Qualifications:
a)preference should be given to candidates with the qualification of PhD

b)fluency in English :
) Flugney in al least ene language spoken in the region
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e)

Knowledge of another non-regional language should be an advantape

Work experience should include projects, programmes, technical environmental fields or
policy making and implementing bodies in the country, region or international field, Geod
knowledpe of South Asia and donor fimding requirements.

Far recruitment of new staff other than the DG, the procedures recommended by the
consultant should be followed.

The capacity building measures for secretariat staff (para 6.7) was agreed to by the maeting.
Implementation Plan
The time line of the implementation plan shalt be revised by the SACEP secretariat based on
decisions and guidance of the NFP and GC Meetings.
PRIORITY PAPER ON SUSTAINABLE DEVELOPMENT IN SOUTH ASTA
Dr. George C. Yarughese, Development Aliernatives on behalf of UNEP, did the presentation.
FPRESENTATION ON DEVELOPMENT OF ACTION PROGRAMME ON UNCCD
IMPLEMENTATION IN 50UTH ASIA
The concept in this regard was presented by Mr. 1. H K Mahanama, Director, Natoral
Resources Management, Ministry of Environment of Sri Lanka, on behalf of Dr. U Wai Lin of
UNCCD. He requested the delegates to take this up with their govemments and send the

eamments within three weeks.,

PRESENTATION OF CONCEPT PAPER FOR GEF PROJECT FOR REDUCING
PESTICIDE RUNOFF AND POFS INTO SOUTH ASIAN SEAS REGION -

The concept paper and draft resolution in this regard was presented by Mr. Prasantha Dias
Abeyegunawardene, Interim Coordinator, South Asian Seas Programme. It was decided that
once the UNEP-Regional Seas develop the proposal in association with South Asian Seas, this
would be circulated among the member countries for formal endorsemen for submission to
UNEP-GEF for funding.

ADOPTION OF A STATEMENT OF THE MEETING/FOLITICAL DECLARATION

The delegates were of the opinion, that such declaration was not a necessity of this forum.
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NFP/dnirex I
Meeting of the National Focal Points

4-5 November 2003

List of Particlpants
BANGLADESH
Mr, Md. Ormar Ali Mr. Ashud Abmed
Deputy Chief (Planning} Counsellar
Ministry of Environment and Forests High Commission of People’s Republic of Bangladesh
Government of the People’s Republic of Bangladesh 47, Sir Emest de Silva Mawatha
Room # 1301, Bhaban # 6 Colombe 7
Bangladesh Secretariat St Lanka
Dhaka i
Bangladesh Tel: (94 11} 2681 310-12

Fax: (94 11} 2681 309

Tel: 8802 7167912 E-mail: bdeotlanka@eureka. lk

Fax: 8302 7169 210 /7150 166
E-mail: dycmoefi@sdnbd.arg

BHUTAN

Mr. Karma Lodey Rapten
Technical Division

National Environment Commission
Royal Government of Bhutan

P. . Box 466

Thimphu

Bhutan

Tel: 9752 325 8564324 232
Fax: 975 2 323385
E-mail: krapteni@hotmail.com/ karma@nec. gov.bt

IND1A
Ms. Meena Gupta Ms. Bina Bahri
Additional Secretary Under Secretary
Ministry of Environment and Forests International Co-operation & Sustainable Development
Government of India Ministry of Environment and Forests
Room No. 412, Paryavaran Bhavan (Room No. 928) -
Paryavaran Bhavan CGO Complex
CGO Complex : Lodhi Road, New Delhi 110003
Lodhi Road, New Diethi 110003 [ndia
India

Tel; 91-11-243 68843 / mob: 9891220635
Tel: 91-11-243 62281 Fax: 91-11-243 62387/ 2612
Telefax ; 91-11-243 62281 E-mail: binabahri@indiatimes.com
E-mail: asmg@nic.in bin, f.delhinie i
Mr. ¥, Ashok

Counsellot-Economic and Commercial

High Commission of India

35-38, Galle Road

Colombo 03

5Sri Lanka

Tel: (94 11) 2421 605, 2422 788-9, 2430 560 {Direct)
Fax: {94 11) 2446 403/ 24438 166

E-mail: slcomind@sri lanka.net / hicomind{@sri. fanka. net
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MALDIYES

Mr, Aslam Rasheed

Directar General

Ministry of Home Affairs, Housing & Environment
Huraves Building, Ameeru Ahmed Magu

Mald 20 - 05

Republic of Maldives

Tel: {96Q) 313 03%
Fax: (960} 322 286
E-mail: envi@environment.gov.mv

NEPAL

Mr, Deependra Bikcram Thapa

Joint Secretary - Environment Division
Ministry of Pepulation and Environment
His Majesty*s Government of Nepal
Singha Dubar

Kathmandu

Nepal

Tal: 977 1 424 1588
Fax;

E-mail: deependrathapa@yahoo.com / infof@mope.gov.np

PAKISTAN

Mz Zahir Shah Mohmand
Deputy Secretary
Ministry of Environment
Government of Pakistan
CDA, Block No. 4

Civic Centre, G-&
1slamabad

Pakistan

Tel: (92-51) 920 587)
Fax: (92 1139206 2211
E-mail: zahirshahmohmand@hotmail.com

SRILANKA

Mr. Thesapala Hewage

Secretary

Ministry of Environment and Natural Resources
82 Rajamalwatta Road

Samapathpaya

Battaramulla

Sri Lanka

Tel: (94 11) 2 877 291
Fax: (94 11) 2877292
E-mail: thosapalahewage@hetmail.com

Mr. Amjad Abdulla

Coastal Enginser

Ministry of Home Affairs, Housing & Environment
Huravee Building, Amesrn Ahmed Magu

Malé 20 - 05 .

Republic of Maldives

Tel: (960) 324 B6|
Fax: (960) 322 286
E-mail: amjad abdullag@@environment. gov.mv

Mr. Tanvesr A. Khaskheli
Acting High Commissicner
High Commission of the Islamic Republic of Pakistan
211, D& Saramn Place
Colombe 10

5ri Lanka

Tel: {94 11) 2 696 301.2
Fax: (94 11)2 695 T80
E-mail: parepeclombo@slinet. Ik

Mr. W. R. M. 5. Wickramasinghe

Additienal Secretary (Environment & Policy)
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NFPANNEX 1T

WELCOME ADDRESS BY MR. MAHBOO#S ELAHL, DIRECTOR GENERAL, SACEP
AT THE MEETING OF SACEP NATIONAL FOCAL POINTS
COLOMBEO, SR1 LANKA ON NOYEMBER 4, 2003

MR THOSALPALA HEWAGE, SECRETARY, MENR, GOSL
AND CHAIRMAN OF THE MEETING

MEMBERS OF THE COUNTRY DELEGATIONS

GUESTS, LADIES AND GENTLEMEN

GOOD AFTERNOON

COn behalf of SACEP, I welcome-you to this first ever session of Mational Focal Points of SACEP in
Colombe, 5ri Lanka. As you are aware the purposs of this meeting i3 ta recommend the strategy and
work programme for approval of the SACEP/Governing Council.

SACEP now completes about 21 years of commitment to the environment and support of the
governments in the region. The Programme has reached this important juncture in time where it is
pertinent t¢ take a step back and to objectively assess as to where we were able to perform and where
not and why? How can we overcome the institutional and related weakness and determing the next
phase of its activities. Nonetheless it is also the fact that SACEP is by far the only regional
intergovernmental organisation dealing with emvironmental issues in the region. It is therefore uniquely
placed to build beter links and co-operation mimed at enhancing better management of namral
resources and sustainable deveiopment. We need to build on the mandate of SACEP tc play a
supporting role for the govemments and facilitate work under the three main categories related to
awareness raising and capacity building, assessment and reporting and networking,

Efforts will continue in this direction in collaboration with the steady partners, such as UNEP,
NORAD, ESCAP, GCRMN, ICRI, CORDIO and other stakeholders. In this endeavour, however, the
role of the NFP has been and will remain paramount as the primary drivers and owners of this process.
The activities of SACEP are required to be endorsed and governed by the member governmenis as the
evidence of the priority of the region. We therefere understand that the SACEP Strategy and the Work
Frogramme that you will recommend at the end of this 2-day meeting will the basic framework for
future project development to subsequently approach donors for possible technical and fipancial
SUpport.

On our part, we have provided ail necessary support and input 10 Mr. R. Rajamani during different
stages of preparation of this document. We will be happy to offer our perspective to any point or issue
of the report under consideration. To facilitate the sysiematic proceedings of this meeting, we have
prepared three working documents each covering {a) responses of the country govermments to the
questionnaire prepared by the Consuitant (b) views/comments of the country governments on the draft
SACEP Strategy and Work Programme and (¢) views/comments of SACEF on the SACEP Siriegy
and the Work Programme. SACEP staff and [ will be available for any elaboration required.

SACEP staff will be available to assist you with any logistical and related support. Kindly contact them
for any support that may be needed.

To conclude, let me thank the Ministry of Environment and Natoral Resources in helping us to
organize this meeting. We hope that the deliberations of the meeting will be fruitful and its cutcomes
beneficial to the region.
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NFEF/ANNEX I

SOUTH ASIA CO-OPERATIVE ENVIRONMENT PROGRAMME

3 November 2003

{moming/evening)

4 November 2003

12.00-13.15 hrs.
13.13-13.30 hrs.

15.30-15.45 hrs.

15.45-18.00 tus,

5 November 2003

09.00-10.40 hrs.

1G.40 =1 100 hrs.
11.00-12.15 his,

12.15-13.30 hrs.
13.30- 14.30 hrs.
14.30-15.30 hrs.
15.30-16.00 hrs.
16.00-18.00 hrs.

MEETING OF THE NATIONAL FOCAL POINTS

4-5 WOVEMBER 2003

KmG's COURT, TRANS ASIA HOTEL
COLOMBO, SR1LANKA

PROVISIONAL AGENDA

Delepates Arrive in Colombo, 5ri Lanka

Lunch

- Inaupuration of the Meeting

Welcome by Mr. Mahbbob Elahi, Director Gieneral, SACER
Election of the Office Bearers

[ntreductory Remarks by the Chair

Organization of the Work and Conduzt of the Meeting
Update an the SACEP Strategy and Work Programme

by Mr. R. Rajamani, Consultant

TeaCoffee Break

Discussion on SACEP Strategy and Work Programme
(The discussion will be organized under the following topics)

¥ Background and the General Elements of the Strategy -
*  Work Programme

Discussion on SACEP Strategy and Work Programme Contd. ..

P Governance

¥ Financial Resources

¥ Capacity Development in SACEP
¥ Implementation Plan

[Each above topic will be discussed under three headings, {a}a
summary of views/comments received (b) disgussion and {c} synthesic
and canclugion]

Coffee/Tea Break

»  Sustainable Development Priority Issues for South Asia:
Presentation by Development Alternatives

s  Presentation of Concept Paper for GEF Project for Reducing
Pesticide Runoff and POPs into South Asia by Dr. Walter Jarman,
GEF Coordination Unit, UNEP, Nairoki

#  DPresentation on Development of Action Programme on UNCCD
Implementation in Scuth Asia

Lunch

Adoption of a Statement of the Meeting/Political Declaration ete,
Finalisation of the Report and Recommendations of NFP Meeting
Tea/Coffee Break

Adoption of the Report of the Meeting
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ANNEX Vi

STATEMENT BY THE LEADER OF BANGLADESH DELEGATION
HON. MR SHAJAHAN SIRAJ, MINISTER OF ENVIRONMENT AND FOREST
GOVERNMENT OF THE PEQOPLE'S REFUBLIC OF BANGLADESH

Mr. Rukman Senanayoke, MP

CHAIRMAN OF THE GOVERNING COUNCIL, SACEP
Mirister of Environment & Narniraf Resources
Governmeni of Sri Lanka

Excellencies

DG, SACEF

Director, UNEP ROAP

Distinguished delegates

Ladies and Gentlemen .

I'am privileged to be here in this beautiful city of Calombo where leaders and high officials from the South
Asian sub-region have assembled on the occasion of SACEP's Governing Council meeting and Focal points
meeting ta express their commitment to the sprit of SACEP to attain sustainable development in the region.

At the outset, let me, on behalf of myselfand my delegation from Bangladesh, thank the Government of the
Democratic Socialistic Republic of Sri Lanka, for the warm and generous hospitality extended to us during
this oceasions and alse for shouldering the responsibility to host this meeting.

Mr. Chairman,

This special session is being held after the Werld Summit on Sustainable Development (WSSD) held in
Johannesburg last year where the world community adopted the Plan of Implementation covering the areas
like water supply and sanitation, agriculture, health, energy and biodiversity etc. and above all poverty
reduction programmes, The SACEP countries should have similar programmes with specific collestive
targets as well as individual targets.

[ like to draw your kind attention Lo the facts that the social and economic problems of the countries of Lhe
South Asian sub-region bear similar characteristics. Over population, poverty, development without
appropriale safeguard to environment leading to environmental degradation and depletion of natural
resources. Under this background SACEP aims to promote and support the protection, management and
enhancement of the environment of the countries of South Asia individually, collectively and co-
operalively- remeval of poverty, reduction of socio-economic disparity and 1o improve guality of life
continuously. Bangladesh as a member country, is committed to the spirit of SACEP. In this age of ICT the
world has become smalier and closer, but snost of the environmental problems are either transboundary in
nature or common in most of the countries. So, co-operation and collective actions are really desired to
achieve the common goal - Sustainable Development. Our problems are to be solved mainly by ourselves,
Because, the industrialised countries failed to reach the UN target of 0.7% of their GNP for ODA to
developing countries despite the commitment in Ric. So, we should exchange among curselves knowledge,
technology and resources we have in South Asian countries for our mutual benefit. Side by side, cur efforis
1o realise our due share from the industrialised world should also be continued.

M, Chairnran,

Bangladesh with more than about 150 million people living in an area of 147,000 sq. km is the most
densely populated low-lying coastal eountry, which experiences natural disasters on a regular basis.
Because of global warming, the frequency of floods and cyclones have increased in Bangladesh. We
apprehend that a one-meter rise in sea level will inundate about 17.5 per cent of our territory, displacing
over 23 million people from our coastal areas, We urge upon the world comimunity to come forward with
adequate resources to tackle such & calamity.

The naticnal vision of Bangladesh is aimed at achieving national and community capacity to reproduce and
enhance the existing wealth and resources. Bangladesh has signed and ratified almaost al| the important
environmental eonventions and protocols, Back in 1992, our Government headed by the Hon'ble Prime
Minister Khaleda Zia established the National Environment Council, headed by the Prime Minister herself,
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We have adopted the Environment Pelicy for the country in 1992, Subsequemtly, the Environment
Conservation Act 1995, Environmental Conservation Rules 1997 (subsequently amended in 2000 & 2001),
Mational Forestry Policy 1994, Forestry Sector Master Plan, Bangladesh Environment Court, Bangladesh
Water and Flood Management Strategies ¢tc. have been adopted, After coming to power again in October
2001 the coalition Government headed by Begum Khaleds Zia has already adopted some important steps
for environmental protection.

The bar on production, use and marketing of polythene shopping bags and on leaded petrol, phasing out of
two-stroke engines, mandatory provision of Catalytic Converters, Oxidation catalyst and Diesel Particulate
Filters in motor vehicles, phase-wise withdrewat of age old transport vehicles frem the roads ef Dhaka City
and establishing a continuous Air Quality Monitoring Station are some of our success stories. The ambient
air quality of Dhaka City is improving now. Improved stoves are being introduced for control of indoor air
pollution. Steps have been taken to stop destruction af hills by sarth cutting, its denudation and felling of
trees in natural forest aress. All these have been achieved through sensitising and mobilising people of all
strata, including NGOs, civil society and the media. The list of successes of the present government under
leadership of Begum Khaleda Zia is a long one, although this government is only two years old,

Mr. Chairman,

1 would like to mention that our Sundarbans Forest, a unique eco-system, is the world's largest mangrove
forest and UNESCO has declared it as a World Heritape Site. But due to low flow of fresh water as
consequences of withdrawal of water at Farakkah across our international borders during the lean season
fram the common rivers flowing from our upper riparian neighbour, the salinity is increasing in the
Sunderbans and the unique ecosystem is under severe threat. We are also confronted with drought and
desertification in the northern part of the country, mainly due to upstream withdrawal of water at Farakkah.
The recent initiative of the river-linking proiect 1o interconnect all the rivers, in our upper riparian countty
will be a total disaster for us environmentally, economically and socially. These sorts of initiatives which
affect other neighbouring countries should be undertaken only through mutual understanding and
COMNSENSUS.

A project has been undertaken to conserve Coastal and Wetland Bio-diversity at Cox's Bazar and Hakaluki
Haor. The Cox's Bazar, the finest and longest natural beach in the world, has tremendous potential for its
developtment as one of the premier tourist attractions of the World, A project has also been undertaken with
Qur own resources to conserve the biodiversity, develop ecotourism and the marine park in Saiot Manin -
the only coral island in Bangladesh.

Mr. Chairman,

In June this year, we undertook a year long tree plantation movement throughout the country in order to
bring at least 20% of the total landmass of the country under forest cover by the year 2015 which will help
in restoring the ecological balance, This year, we put emphasis on massive plantation of medicinal plants,
which we believe, will help restore our indigenous knowledge and practices in traditional herbal treatment
and to earn foreign currency through export.

Yatious tannery industries, since decades, have been posing serious threats to our environment. The
Government has taken initiatives toward relocating such industries outside the city area with effluent
treatment plant facilities. Measures are underway 16 clean the rivers of Buriganga, Sitalakhyya, Balu and
Karnaphuli from pollution by enforcing many lepal measures.

We are aware of harmiul emission of kilns of brickfields spread over throughout the counlry. Measures are
underway to produce environment-friendly concrete blocks considering the harmful effects of brickfields.
We have been able to successfully stop indiseriminate razing of hills and undenook programmes to clear
our coastal areas from toxic and harmful waste from ship and regulate ship-breaking activities. We have

been exploring possibilities of generating electricity and also te produce arganic fertiliser from municipal,
industrial and medical wastes.

Mr. Chairman,

In spite of a long list of success and initiatives taken up we have many more to be done in the areas like
poverty, malnutrition, lack of sanmitation facilities, water pollution including arsenic contamination and
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resultant deadly disease, over population, low Jiteracy rate, high rate of unemployment, natural disaster like
cyclone, flood, drought etc. land degradation, loss of biodiversity, non availability of clean development
technology, lack of institutional capability, lack of infrastructure, trans-boundary poltution of air, water and
soil and above all the tack of resources to meet the challenges. Although the domestic resource mobilisation
5 increasing every year, the demand for resources necessary to attain expected development are increasing
more repidly. To overcome this gap appropriate policy, strategies end actions are urgently needed at the
local national, regional and international level for the common but everlasting benefit of all,

Mr. Chairman,

Bangladesh reiterates that 2 sound and unthreatensd ecosystemn is among the necessitiss of a healthy
environment. Equaily of vital necessity has been enhancing the adaptive eapacity of the poor and
marginalized. The new millennium has thrown out numerous ¢hallenges, solutions to which are far from
baing easy. Bangladesh, hence, likes to see determined, decisive and sincers efforts made as an outcome of
this meeting toward achieving a sustainable resource management both at national and regional levels.

Thank you alt for your patient hearing.

Allah Hafez.
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ANNEX VIIT

STATEMENT BY THE LEADER OF BHUTANESE DELEGATION
Hon, ME. DASHO NaD0 RINCHHEN, DEPUTY MINISTER OF ENVIRONMENT
NATIONAL ENVIRONMENT COMMISSION, ROVAL GOVERNMENT OF BHUTAN

Honourable Rukman Senanayake, Minister of Ervironment and Newwral Resources, Governmeni of Sri
Lanka and Chairman, Governing Council af SACEP, Distinguished Ministers, Dr. Surendra Shrestha,
Regional Director, UNEP-ROAF, Mr. Mahboob Ellahi, Director General of SACEP, Couniry Delegates,
Ladies and Gentlemen;

At the onset 1 wish to express my gratincde and appreciation 10 Honourabie Rukman Senanayaks for
holding this Special Session of the SACEP Governing Council. This meeting, as you all may be aware was
initially planned to be held in Bhutan. However, due 10 some unavoidable circumstances, the Royal
Government of Bhutan was not in a position 1o host the meeting, 1 would like to convey the regrets of the
Reyal Government to the Governing Council for its inability 1o host the mesting in Bhutan. We hope that
we will have the opportunity to host this meeting in the near future. This mesting, 1 must say is very timely,
as the Consultant has just completed the review of the Strategy and Work Programme of SACEP and the
report is being submitted before the Governing Coungil for its consideration.

Let me alse express my delegation’s appreciation to¢ Mr. Rajamani for the excellent work on the SACEP
Strategy and Werk Program. Needless to say, the assessment of SACEF Sirategy and Work Program was
long overdue and 1 commend the initiative of SACEP Secretariat. The review of the SACEP Strategy and
Work Progtamme is in the interest of both SACEP and its Member States, as this will define clear roles and
responsibilities for the organisation.

[ am very pleased to be a part of this process. The propasal 10 re-vitalise SACEP is nat a new idea. This
issue has been discussed endlessly in several Goveming Council Meetings — most notably the last twe
Special Sessions of the Governing Council. This position has also been reiterated by member countries
when we met at the UNEF Governing Council Meeting held earlier this year in Nairobi. 1 have been a part
of SACEP for many years now and I strongly feel that, given the will of the member states, SACEP can he
re-vitalised and transformed into a more useful and dynamic organisation, the benefits of which can be
reaped by all the member countries.

Mr. Chairman, we all know that SACEP has been in existence for over two decades now, [t it ane of the
first institutions created to foster regional co-operation in the envirenmental field. The creators of SACEP,
those days - had a long-term vision for this organisation — a vision to transform SACEP into a dynamic,
effective and credible regional body in the field of environment, However, after two decades of existence,
we¢ must all be honest in saying that SACEP has not delivered well and has not been very effective in
bringing about the much-neaded co-operation in the fleld of environmenit, for obvious reasons.

Today, in the light of developments such as the Millennivm Development Geals and the Johannesburg Plan
of Implementation, it ssems increasingty important for SACEP to carve out an identity of its own so that the
credibility of the organisation is enhanced. Even as we are meeting here today to discuss the Strategy and
Work Programme of SACEP, donors may be listening to ug and keeping an eye on what will #valve out of
this meeting. As a case in poinl, let me recall the sirategy that was presented by Developmant Alternatives
ta the Mational Focal Points yesterday. As mentioned in the repert, this region is endowed with tremendous
resources, both in terms of natural resources as well as human resources and expertise in any fald that youo
can possibly think of The only thing that this regional is lacking is the inability to harness and make use of
these resources. This, I must say is only possible through regional co-operation and SACEP, in my apinion,
is one such forum through which we can tap such resources in a meaningful and affective manper. It is
threugh such mechanisms that the so-called dream of sustainable development can be realised.

I am happy to¢ note that the meeting of the Mational Focal Points has endorsed the importance of
strengthening SACEP both institutionally as well as financially. 1 may also add that the idea of a corpus
fund is very pood. However, considering the limitations of the member states, contributions to the fund may
not be easily forthcoming. Therefore, SACEP may wish to promote this idea further and mobilise resources
in collaberation with its partners such as UNEP. While | fully recognise the difficulties in making such

ideas operational, I urge this august gathering to keep this idea alive while at the same time explering cther
alternatives,
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The Royal Government of Bhutan is in agreement with the proposed Strategy of SACEP. However,
considering the limitations of the member countries, as well as the Secretariat, it may be important to focus

the work programme on fewer and key priority issues — issues that are common to all the Member States
and those that can be implemented in a realistic manner.

Finally, 1 am very pleased 1o note that the initiative to collaborate with SAARC, UNEP and [UCN s a
positive sign towards promoting donor interest in SACEP’s activities and efforts. 1 would like to urge
SACEP Secretariat to facilitate the process of collaboration and accordingly report back to the member
states. In addition, [ would highly recommend similar collaboration with other international and regional
bodies.

In conclusion, let me take this opportunity to inform that Bhutan has participated actively and benefited
trom several of SACEP's initiatives. One such activity is the Male Declaration on the contro! and
prevention of trans-boundary air pollution. We realise that thers is so moch potential and expertise in the
region itself to help us confront the challenges and we look towards SACEP as the avanye through which
such exchanges can be channelled, ~

Bhutan is committed to the principles of sustainable development and we do realise that rezional co-
operation s essential to ensure the success of our endeavours. | would like to reaffirm that we are willing to
embrace SACEP's initiatives in the spirit of co-operation and good neighbourly relations. { am hopeful that
we will be able to agree on some of the major elements of the strategy and work programme,

Mr, Chairman, the Royal Govemment of Bhutan has always supported the spirit and mission of SACEP. [
would once again like to take this opportunity to reaffirm our support to the SACEP Program.,

Finally, 1 take this opportunity to thank UNEP, particularly Dr. Klaus Tofper, Executive Director, Mr.
Kakakhel, Deputy Executive Director and Dr. Surendra Shrestha for supporting and being a part of this
process,

. Once again [ wish to thank the Government of St Lanka for the warm hospitality and for organising this
important meeting. I look forward to a revitalised SACEP in the coming years,

Thank you and Tashi Delek!!!
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ANNEX IX
STATEMENT BY THE LEADER OF INDIAN DELEGATION
Ms. MEENA GUPTA, ADDITIONAL SECRETARY
MINISTRY OF ENVIRONMENT AND FORESTS, GOVERNMENT OF INDIA

Mr. Chairman
Hon "Bl Errvironnient Ministers of SACEP Cowniries
Distinguizhed Delegares and Friends

It is & privilege for me to be present in Colombe today and on behalf of the Minister of Environment and
Forests atiend the Special Session of the Governing Council of SACEP. | thank you for the warm welcome
and hospitality as well as the excellent arrangements made.

India, sinee independence, has followed a planned approach to economic development and believes in
canservation and sustainability of natural resources. From the very bepinning, we have been committed to
the goal of providing a betier quality of life to our citizens including health care, clean drinking water,
housing, education and a cleaner environment, etc. Despite a plethora of problems, we have been able to
take very impressive strides in improving the socio-economic conditions of our people. I would like 1o
briefly outling the warious initiatives taken by the Government of India towards realising the goals of
sustainable development.

The Indian Parliament has passed the Biclogical Diversity Act in 2002 and a Mational Bio-diversity
Authority has been set up at Chemnai for implementation of the Act. The convention on Bio-diversity
{CBI) is the key instrument for the conservation and sustainable use of biokogical diversity and the fair and
equitable sharing of benefits arising from use of genetic resource. India is a party to the International
Convention on Biological Driversity.

The Johannesburg Plan of implementation calls for a significant reduction in the current rate of loss of
biological diversity, which will require the provision of new and addilional financial and technical
resources to developing countries. 1t also invited all states which have not already done so to ratify the
CED, the Cartagena Protocol on Bio-safety and other bie diversity related ggreements and invited those
that have done so, to promote their effective implementation at the national, regional and international
levels. India has ratified the Cartagena Protocol on Bie-safety on 17 January 2003,

The Government of India has been pursuing a diverse set of activities aiming to enhance our knowledge and
improve India’s forests and environmental quality. In-depth surveys of flora, fauna and the forest resource
base were conducted in the recent years, Efforts towards conservation of natural rescurces, including forests
and wile life have continued with emphasis on biosphere reserves, wetlands, mangroves and coral reefs,
bio-diversity conservation, combating desertification, forest conservation, wildhife conservation, and animal
welfare,

Regeneration and development efforts have been pursued through the Mational River Conservation
Directorate and the National Afforestation and Eco-Development Board. Various research activities on
environment, forestry and wildlife under the National River Conservation Plan have been launched.
Research, education, training and extension efforts are being continued through the Indian Council of
Forestry Research and Education, Indira Gandhi Natienal Foris Academy and the Wild Life Lnstitute of
India, as also through the state authorities.

On the issue of water pollution and air pollution, [ would first touch on the Mational River Conservation
Programme (NRCF), which we have set in motion to tackle the most potluted streiches of all our rivers.
The ohjective of this programme is to improve the water quality of rivers by treating the domestic sewage
and industrial effluents before they are discharged in the river, We are now also taking up conservation of
polluted lakes.

Due to various developmental activities and increased in vehicle population, the maintenance of air quality
is a challenging task. To reserve the increasing trend of population, the Ministry of Environment znd
Forests has initiated various steps. At present, there are 295 Air Quality Monitoring Stations covering 98
citisgftowns in 29 States and 3 Union Territories. Further to regulate and control air pollution, source
specific standards are notified from time 1o time certain polluted cities have been identified for preparation

35



and implementation of air quality improvement plans. Adoption of cleaner praduction technalogies and use
of improved fuel quality in vehicles are encouraged for control of pollution,

The South Asian Seas Regional Programme is one of 13 such programmes around the world znd it is a
mater of satisfaction that the South Asian Seas Programme has identified 4 priority areas that address the
most pressing issues of the region, viz., preparation and implementation of integrated Coastal Zone
Management Plans, development and implementation of National and Regional Oil Spill Conlingency
Plans, human resources development through strengthening regional centres of axcellence, and protection
of the marine environment from land based activities.

Protection and management of maring environment and coastal eco-systems has emerged as an important
area for regional co-operation. For the purpose of protecting the marine and coastal environment of India,
the Government of India has issued a Coastal Regulation Zone Motification, 1991 which regulates
developmental activities within 500 mits from the High Tide Line and the integratsd region of the country.
Taking note of the experiences of other developed countries, the strategies suggested in Agendsa 21, Global
Progmmme of Action for Prevention of Pollution of Marine Areas from Land based Activities {(GPA) and
other international programmes for sustainable management of coastal areas and also keeping in view the
scig-economic issues and developmental needs of the country, the Ministry of Environment & Forests has
embarked upon preparaticn of Integrated Coastal Zone Management Plans. We will be extremely happy to
collaborate with other countries and carry out activities in the area of coastal and marine area management.
The in-house expertise available with our scientific institutions in the area of Integrated Coastal Zone
Management can be shared with other countries in the region. India will be happy to receive support in the
area of capacity building by way of strengthening of existing scientific institutions and information
networking for effective management of coastal and marine areas in the region.

The Basel Convention on the control of trans-boundary movement of hazardeus waste and their disposal
under the asgis of UINEP seeks to regulate trans-boundary movements of hazardous wastes. Indiais a party
to this Convention and the provisions of this Convention relating to the trans-boundary movements of
hazardous wastes are suitably incorporated in the national laws of the country, especially in the Hazardous
Waste (Management & Handling) Rules notified in 1989 and amended from time to lime. However, in
recognition of the fact that recycling of certain wastes, especially zine, lead and oil wastes, s
environmentally and economically beneficial, India has put in place a mechanism te regulate the recycling
of certain identified hazardous wastes. Import of selected items of hazardous wastes are allowed only for
units registered with MOEF or CPCB as actual users having snvironmentally sound management facilities
to reprocess such wastes. India has also signed the Stockholm Convention on POPs which secks te
eliminate the production and use of twelve identified toxic chemicals.

Qur countries share a common past. The chalienges of the future require that we co-operate with each
uther. This is particularly relevant for environmental protection, since we share substantially our ccean
fronts, rives and eco-systems. It is in this contex( that we attach high priority to SACEP. It has provided us
a platform not only to share our concerns and experiences and forge a regional stand on plobal
environmental issues but also it has led to several programmes and activities involving members of South
Asia. The experience so far has been encouraging though it is ciear that much more needs to be done to
realise the full potential of this regional initiative. Th external review of SACEP is therefore timely. The
success of any work plan and programme will however, depend on the suppor received from the Members.
Conversely, the ebjective 2nd activities under the Programme will need 1o be tailored to me=et the resource
commitments available. 1t should be our endeavour to reach a consensus on various issuss.

Thank you.
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ANNEX X

STATEMENT BY THE LEADER OF NEPALESE DELEGATION
Hox, MR, BupDin MaN TAMANG
MINIETER FOR POPULATION AND ENVIRONMENT, H1S MAJESTY™S GOVERNMENT OF NEPAL

Honourable Chairperson,
Honowrable Ministrs,
¥our Excellencies,
Distinguished Defegates,
Ladies and CGenllemen,

It is a matter of great honour and privilege for me to be addressing you at this Spacial Session of the
Governing Council of South Asia Co-operative Environment Programme {SACEP).

As you are aware, SACEP, an inter-governmental organisation, was established by the govemments of
South Asia to promols 2nd support protection, management and enhancement of the snvironment of the
vegion individually, collectively and co-operatively. Since the member countries of SACEF belong to the
developing world, most of them shar¢ many similar environmental problems stemming from poverty and its
consequénces on natural resources, ultimately leading to the degradation of the environment. The
ecological and developmental problems of the South Asian Region transcend the national and
administrative boundaries, which require canceted co-operative action in dealing with them effectively. In
thiz context, SACEP has fulfilled the need for a regicnal arrangement for sharing knowledge and
information together with forging a common effort to tackle the existing environmental probisms.

Honourable Chairperson,

Let me take this opportunity to shed some light on the sincere efforts made by Nepal towards underizking
sustainable development, in regional, and environmental management, in particular. Nepal has started the
integration of environmental aspects in the scic-economic development process through her policy
initiatives, law enforcement, institutional strengthening and public awarzness programmes. The
Environmental Protection Act and other necessary regulations are also in place since 1996, It has been
made mandatory for the developmental projects to consider the environmental aspects even while planning
and designing such projects, let alone implementing them.

Some of the other recent initiatives undertaken by his Majesty's Government of Nepal (HMG/N} are the
phasing out from Kathmandu Valley two-stroke three-wheeler vehicles and commercial vehicles, which are
more than twenty years cid. In addition, HMG/N has already banned the movement of diesel-run three
wheelers in the Kathmandu Valley and a few other parts of the Kingdom, Similarly, the Ministry of
Population and Environment (MOPE) has fixed the generic-effluent standards for the inland-surface-water
including soma industry-specific standards. MOEP has also brought into effect the Nepal Vehicular Mass
Emission Siandards, 1999, which is equivalent to Euro-1, to regulate the import of vehicles. Likewise,
emission standards for the in-use vehicles has alsa been fixed and a green sticker system introduced. Apart
from this, MOPE has set the National Ambient Air Quality Standards, and the Action Plan to achieve such
standards is at its preparatory stage,

In addition, Nepal is a party to most of the UN environmental conventions and has been filfilled her
obligations, to the extent possible, within her limited resources and capability.

Honourable Chairperson,
This mesting which 15 going to basically focus on the strategy and work pregramme of SACEP would, |

believe, success in playing a crucial role in guiding it to its brighter future. 1n other words, | am confident
that this meeting will prove to be 2 milestone in finalising the strategy and work programme of SACEP.

Finally, on behalf of my delegation and on my own, let me take this opportunity 10 express our sincere
appreciation to the government of $ri Lanka and the SACEP Secretariat for the warm hospitality extended
to us and also for the excellent made for this 3 Special Session of the Governing Council of SACEP.

Thank you.

k¥



Annex XTI

STATEMENT BY THE LEADER OF PAKISTAN DELEGATION
ME. MR, ZAHIR SHAI MOHMAND, ADDITIONAL SECRETARY
MINISTRY OF ENVIRONMENT, GOVERNMENT OF PAKISTAN

Mr. Chairman,

On behalf of the Government of Pakistan [ would like to state that it is indeed a matter of pleasure that an
Organisation like SACEP is working under your able command and leadership. The vision and Euidance

given in your inaugural address will help the governing couneil in its deliberations during the course of the
day.

Mr. Chairman, The Government of Pakistan supports the SACEP strategy and Work Programmse and
appreciates the good work done by its Secretariat. Pakistan alse fully supports strong ralations berween
SACEP and SAARC for greater and effective co-ordination among these two sister organisations. We feel
that SACEP, being a regional organisation can play a supportive and complimentary role for initiatives
utder relevant SAARC core Programme areas,

Mr. Chafrman, SACEP must develop programmes to suppeort member country’s specific needs and
priorities ef national importance that require immediate attention. In addition the regional issues in general
should also be kept in mind and addressed, in consultation with the member countries.

Mr. Chafrman, | would like 1o inform this august gathering that Pakistan has a number of Training
Instituies in the Fields of Environment, Agriculturs, Rural Development, Water Management and other
related areas, where training facilities can be offered to the member states, for training and research
purpose. SACEP may use these facilities for training of professionals from the region. '

Mr. Chairman, Pakistan has actively participated in the WSSD and presented a Country Assessment
Report, which comprised the current state of the environment and status of implementation of Agenda-
21.Pakistan has alse signed the Stockholm Convention on Persistent Organic Pollutants (POPs) Convention
in December 2001 and to meet the obligations under the Stockholm Convention on POPs including initial
preparation of POPs National Implementation Plan {NIP), an enabling activity project has been approved
for GEF funding to create sustainable capacity and ownership in Pakistan and to develop the POPs,

Mr. Chairman, Pakistan is already enforcing the Chemical Comtrol Law and Regulations such as the
Agricultural Pesticides Ordinance 1971, and the Agricultural Pesticides Rules 1973, which regulate the
production and use of pesticides in the country. The current institational and technical capacity of relevant
organisations are extremely limited and needs analysis to identity short falls and gaps and their capacity
requirements ought to be strengthened. This would invelve substantial support from relevant Inkemational
Organisations. Lack of research facilities, institutions and traimed manpower for enforcement of the
provisions of this convention is the biggest problem faced by the national enforcing agencies.

Mr. Chairman, The Government of Pakistan has not only initiated regional and sub regional dialogues
{Thematic Programme MNetwork) but also prepared NAP to combat desertification in Pakistan with broad-
based consultations involving the relevant government institutions, agencies, professionats, NGOs, and
other civil society organisations, The NAP has been recently updated to meet the major provisions of the
UNCCD and address the pressing 1and degradation issues en priority basis.

Mr. Chairman,

In the end 1 would like to thank the organisers, people and the Government of Sri Lanka for hosting this
meeting and for their hospitality.

Thank vou.
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SOUTH ASIA CO-OPERATIVE ENYIRONMENT PROGRAMME (SACEFR)
REFORT OF THE MEETING OF THE NATIONAL FOCAL POINTS OF SACEP
4-5 NOYEMBER 2003, COLOMEO, SRI LANKA

IL

1¥.

INTRODUCTION
The Meeting of the National Fecal Points of SACEP was held on 4-5 November 2003,

It was convened to consider the draft SACEF Strategy and Work Programme for the bisnnium
2004-2005 and the quennium 2004-2008, prepared by the Consultant, Mr. R. Rajamani. It
was also agreed that the Report of the Meeting of the National Focal Points of SACEP would
be the basis of discussion of the 3" Special Session of the Governing Council of SACEP.

ATTENDANCE

The Meeting was attended by the representatives from SACEP member countries of
Bangladesh, Bhutan, India, Maldives, Nepal, Maldives, Pakistan and Sri Lanka. Mr. R,
Rajamani, Censultant, SACEP Strategy and Work Programme was also present,

Mr. Surendra Shesthra, Director and Dr. Subrato Sinha from UINEP-ROAP,
Dr, George C. Varughese from Develepment Alternatives, India were also present 21 the
meeting.

The List of Participants of the Meeting of NFP is at Annex NFPfannex 1.

WELCOME BY MR. MAHBOOB ELAHI, DIRECTOR GENERAL, SACEP

Mr. Elahi in his welcoming remarks stated that SACEP has now completes 21 wyears of
commitment to the environment and support of the govemments in the region and has reached
an impaortant juncture in time where it is pertinent t¢ take a step back and to objectively assess
as to where we were able 10 perform and where not and why? How SACEP ¢an overcome the
institutional and related weakness and daterming the next phase of its activities will based on
the rezemnmendations achieved at the end of this 2-day meeting. In conclusion, he thanked the
Ministry of Envirenment and Natural Resources, 5ri Lanka for their assistance to organize this
meeting (NFPfAnnex H).

ADOFPTION OF AGENDA AND QRGANISATION OF WORK

The draft Agenda prepared by the SACEP Secretariat for this meeting was adopted with
rescheduling the presentation by Development Alternatives to 5 November 2003, The adopted
Apenda is at Annex NFPfannex 111

Delegate from the Royal Government of Bhutan was appointed the Rapporteur.

REMARKS BY THE CHAIRMAN OF THE MEETING

Mr. Thosapala Hewage, Secretary, Ministry of Environment and Watural Resources in his
remarks as the Chairman of the Meeting, commended Mr. R. Rajamani for preparation of the
SACEP Siategy and Work Programme. He requested all the delepates for their active
participation and free zand frank discussicn on all apenda items so that concrete
recommendations could be submitted to the Ministers in the high-level segment of the meeting
on 6 November 2003,
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VI PRESENTATION QF THE SACEP STRATEGY AND WORK PROGRAMME, BY MR.
R. RAJAMAN], CONSULTANT

10, The consultant, Mr. R. Rajamani presenting the Strategy and Work Programme for SACEP,
gave a brief background to the report and stressed the impartance of adopting the full strategy
package by the member govemments for SACEP 1o move forward.

¥1I. DHSCUSSION ON SACEP STRATEGY AND WORK PROGRAMME

11. The country representatives congratulated the consultant for the elaborate report he has
prepared.

A, Background and the General Elements of the Strategy

*  The meeting was in agreement with the general elements of the report. The Consultant
reminded that it was very imporiant to consider the strategy and work programme as well as

the recommended governance and financial changes as & package in order to revilalise
SACEP.

* The previous vision statements were accepted as they were and as no comments were
expressed on the dralted mission statement, it was adopted.

The proposed mission staterment is as follows:

“The Mission of SACEP is to promote regional co-operation in South Asia in the field of
environment, both natural and human in the context of sustainable development and on
issues of economic and sogial development which alse impinge on the environment and
vice versa; to support conservation and management of natural resources of the region
and to work closely with all national, regional, and international institutions,
governmental and non governmental, as well as experts and groups sngaged in such co-
cperation and conservation efforts,”

. SACEP is to concentrate on issues of regicnal significance with expressed focus in the
fellowing work areas:

1) Assessment and Strategy Development,
2) Experience Sharing and Metworking and
3) Capacity Building

" 1t i¢ recommended to the GC to take necessary steps to establish closer cooperation with
SAARC in the enviranment sector.

. The Work Programme of SACEP maybe organized under distinct blacks, covering SAS and
SENRIC and other functional sub-headings maybe required. There should be provision for
horizontal and vertical co-ordination t¢ aveid duplication and overlaps. The gverall work
programme maybe integrated for administration and financial purposes

B. Work Programme

. The Work Programme for the pericd 2004-2005 was approved subject to availability of
funds.

. It was however observed that the programme was indicative of general priorities by
WESDYMDG/S0E ete. but the list is not exhaustive to provide for additional topics and
pregramme elements consistent with the broad stratepy matrix proposed in the repott,



The need for packaging/re-packaging of the programmes to cluster some of the elements of
the Strategy Mattix under themaric areas to suit donor priorities was recognized,

it was also noted that regional priorities for South Asia cannot always conform to the
priorities determined at the global and/or National level. It has to reflect the genoine
regional needs and priorities.

Issues like gender, equity and poverty have been incorporated as cross~cutting issues in all
its programs.

Some of the additional areas of work for SACEP and the thematic clusters recommended
include:

Achieving MDG goals - Water and Sanitation issues, energy — particularly
renewahle energy eic

Coastal area management inclusive of mangroves/forests

Waste management issues as relevant to the GPA/LBA priorities

Adaptation to Climate Change

Yy ¥

The Work Programme and other priorities to be addreszed by SACEP should cemplement
and supplement (and not duplicate) the work being cartied out by the member couniry
govermmments

On the recommmendation by the governments two additional subject areas namely Climate
Change and Bio-safety were included, The following countries accepted to be subject area
focal points as follows:

a) Climate Change - India and Bangladesh
b) Big-safety — India (to be included within the Biodiversity Subject Area Focal
point} '

The countries concemead 1o communicate to the SACEP secretariat the national institution
nominated as the subject area focal points for Climate Change.

Governance

The meeting acknowledged that SACEP Secretariar is small and needs strengthening in order
to deliver effectively.

[t was noted that the optimum crganizational structure is acceptable subject to the availability
of the financial resources (refer section on finances).

All country governments supported the need for additional staff to carry out additional
functions and responsibilities envisaged under the strategy. The actual staffing maybe done in
& planned manner as the resource position improves,

In view of the time lag in funding, and other limitations only the position of Director
Programmes 1o be filled initially. The remaining positions maybe filled during the second
phiase as the projest pertfolio develops and additional funds are mobilized.

It was also recommended that the proposed organization chart should be combined with the
existing organizational chart of SACEP to clearly appreciate the additional post
recommended. Further a distinction should be made between the existing regular and projects
posts and the status of additional posts recommended for creation &nd the method of their
financing as indicated in the proposed organisation char below.
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DIRECTOR GENERAL

SACEP

!

v

Administrative Officer

Accounts Assistant
2 Secretaries
4

Drivers .

Peon

+ :

DIRECTOR PROGRAMMES (PP}

l

\ T Adyisor Advizor SAS SENRIC
‘e Programmey Programmes (Cg-ordinator Co-ordinator
{Proposeq Post ) {Proposed Post)
Programme  Programme Programme
Officer Officers Officer &
Secretary

*  The reporting chanmels of the different officers within the structure are 1o be determined
by DG SACEP.

»  The need for the establishment of an Advisory Committee as proposed by the Consultant
was approved. The Advisory Commitiee should include 2 members firom amongst CC
members to  be appointed for the period of 3 years on  rotation

»  The need for greater transparency, accountability and clear memory systems for better
governance was recommended.

¢ Subject area focal points should submit progress reports to the SACEP sacretariat on
regular basis for review by the CC

Financial Resources

There is a consensus that the secretarint needs to be strengthened for which addition:
financial resources will be necessary. All avenues in this regard may be explored and put int
effect as soon as possible.

GC js requested to approve the establishment of the Corpus Fund. The DG is requested to
explore the modalities including other options in c¢lose consultation with I _mber
governments/donors by next GC.

Capacity Develapment in SACEP

The Governing Council is requested to consider recruiting the Director General on merit
basis following internatienally accepted norms and practices. The Governing Council
approved B non-renewable term of five years. The Govening Council authorized the Chair
to take necessary steps for the recruitment in close consultation with GO Members,



)

Tk

*  One member country expressed its reservation to this decision and will respond in writing
within one month to the Chair of GO

= In the event the reservation is expressed in writing to the Chair of GC, the recruitment will
be made on the existing procedure.

s The capacity building measures for secretariat staff {Para 6.7) was endorsed.

F.7"  lmplementation Plan

« The time line of the implementation plan shall be revised by the SACEP secretariat based on
decisions and guidance of the NFP and GC Meetings,

¥11l. PRIORITY PAPER ON SUSTAINABLE DEVELOPMENT IN SOUTH ASIA

12. Dr. George C. Varughese, Development Alternatives on behalf of UNEP, did the presentation

N
IX. PRESENTATION ON DEVELOPMENT OF ACTION PROGRAMME ON UNCCD
IMPLEMENTATION IN SOUTH ASIA

13. The concept in this regard was presented by Mr. L H.K Mahanama, Director, Natural
Resources Management, Ministty of Envirenment of Sri Lanka, on behalf of Dr. U Wai Lin of
UNCCD. He requested the delegates to take this up with their governments and send the
comments within three weeks.

X PRESENTATION OF CONCEPT PAPER FOR GEF PROJECT FOR REDUCING
PESTICIDE RUNOFF AND POPS INTO SOUTH ASIA

14. The concept paper and draft resolution in this regard was presented by Mr. Prasantha Dias
Abeyegunawardene, Interim Coordinator, South Asian Seas Programme. It was decided that
once the UNEP-Regional Seas develop the proposal in association with South Astan Seas, this
would be circulated among the member countries for formal endorsement for submission to
UNEP-GEF for funding,
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STRATEGY AND WORK PROGRAMME FOR SACEP

BACKGROUND

South Asia Co-operative Environment Programme (SACEP) is a 21 year old
organization, the first of its kind ever in the world for promoting regional
envirgnmental co-operation. It was established in 1982 by the governments of Scuth
Asia to promote and support ptotection, management and enhancement of the
environment in the region. Its Secretariat is located in Colombo where host facilities
are provided by the Government of Sri Lanka. The Governing Council of SACEP
(GC) consists of Ministers of Environment of the member countries from South Asia.
GC is assisted by a consultative Committee (CC) drawing from representatives from
the host government and the Embassies/High Commissions of the countries of the
region stationed at Colombo and its Secretariat. The Secretariat is headed by the
Director General (DG) whe is nominated for a term of 3 vears at a time on a
rotational basis by the member countries. There have been seven Directors General so
far, drawn from the couniries of Sri Lanka, Afghanistan, Bangladesh, India,
Maldives and Nepal. The current Director General was nominated by Pakistan in
2001 and his term is to end in July 2004. Thus all the countries have had one rotaticn
except Bhutan which had declined to nomirate when its turn came. An organizational
chart showing the current composition of the Secretariat is at Annex 1 (a). The salary
of DG and statutory expenses of DG are met from member country centributions
which are pledged in the Governing Council. The local staff salaries and Secretariat
maintenance expenses are met by the host country. Project staff expenses are met by
the project.

In the last 2 decades, SACEP has had a certain number of programmes in the field of
environmental law, biodiversity, air pollution, coastal and marine environment eic.
Llp to 1981, the work programmes determined by the Governing Council were puided
by National Focal Points and Subject Focal Points. From 1991 the work programme
was given a formal shape. SACEP has had 2 rounds of SACEP’s Strategy
Programmes 1 (SSP1} and SACEP’s Strategy Programmes 2 ($5P2). The National
Focal Points are continuing to assist and the Subject Focal Points have had some
changes from time t time. Annex 2 gives the list of Focal Point and Subject Peints. In
1997, NORAD, which has assisted some programs of SSP1 and SSP2 commissioned
a review of its projects and made certain recommendations in August 1998 which
included suggestions for strengthening the organization and avoidance of over lap
between the work of SACEP and the sub group on environment of SAARC.{ SAARC
was constituted in 1985 as a regional South Asian Co-operation for Political
Economic and other forms of co-operation in the region.)

SACEP has been assisted by several agencies in¢cluding the Regional Office for Asia
Pacific of UNEF and its Regicnal Centre at AIT, Bangkok. In fact, the origins of
SACEP lay in the suggestions of an intergovernmental expert meeting held in
Bangalore, India in March 1980 on the initiative of the then Regional Director of
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UNEP-Regicnal Office for the Asia Pacific. UNEP has continued its support by
setting up the South Asia Environment Natural Resources Information Centre
(SENRIC) in 1994, promoting SACEP as the partner organization for the Male
Declaration on transboundary air pollution in 1997 and associating SACEP with
programmes for Global Environment Qut look(GEO) and State of Environment(SoE)
reporting. As part of its Regional Seas Programme UNEF has also promoted through
SACEP the South Asian Seas Action Plan which was approved in 1995, SACEP has
also been associated with donors like NORAD, SIDA etc.

In its 8™ meeting held on 297 September 2001, the Governing Council of SACEP felt
the need for an evaluation of the past performance of SACEP over 2 decades and for
identification of bottle necks in its funding, possible future work programmes and
implementation mechanisms to achieve its objectives. Such an exercise was assisted
by UNEP which commissioned the review by an External Review Panel comprising
3 members from the region who had experience in this field. The review was carried
out during June July 2002 and the recommendations were presented on 6™ August
2002. The composition and the recommendations of the external review are at Annex 3.

The report of the extemal review was considered at the Special Session of the
Governing Council of SACEP held on 21* January 2003 and the recommendations
were generally endorsed. In the 22™ Session of the Governing Council of UNEP held
on 7" February 2003 in Nairobi, UNEP and SACEP signed a MoU on mutual co-
operation within the framework of their respective mandates. As a follow up of this
Mall and on the request of CC SACEP, UNEP extended its assistance and. financial
support for the preparation of SACEP’s strategy programme. This was considered
essentially an activity in continvation of the external review, focusing on the
immediate and long term administrative and financial and strategic needs and the
work programme. In the 85™ meeting of the CC of SACEP held on 26" May 2003,
was commissioned for this consultancy task. The scope and specific out puts
mentioned in the Terms of Reference as well as activities and schedules are at Annex 4.

A questionnaire was drafted for petting responses of the National Focal Points and
sent on 13 June to all of them requesting replies by 28 June 2003. Only three replies
from India, Maldives Sri Lanka and Nepa! were received, before compiling the
present report. Copy of the questionnaire and the replies received are in Annex 1 (b).

The task leading 10 this report bepan early in June 2003 and a series of meetings and
discussions were held in pursuance and a gist of the activities and points which came
up is at Annex 5. It may be added that many of the points made were essentially
personal views expressed by the persons interviewed, I am beholden to all those who

helped out in the fulfilment of this task, specially the members of the GC,CC of
SACEP and DG SACEP and his celleagues.
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2. SACEP STRATEGY
The vision of SACEP when it was founded was based on
a) Recognition of environmental degradation caused by factors like poverty, over

population, over consumption and wasteful production threatening ecenomic
develepment and human survival,

b) Integration of emvironment and development as essential prerequisites to
Sustainable Development, and

c) Importance of co-operative action in the South Asian region where many
gcological and development problems transcend national and administrative
boundaries. -

In the background of this Vision which committed SACEP to join the member
countries in efforts to work individually and mutually for Sustainable Development in
the region, ensuring equitable approaches both in environmental conservation and in
socic economic development, the Mission of SACEP followed.

The External Review Committee reformulated the mission Statement of SACEP in
terms of this Vision as follows:

“Mission of SACEP is to promote regional co-operation in South
Asia in the field of environment, both natural and human and on issues of
economic and social development which also impinge on the environment
and vice versa; to support conservation and management of natural
resources of the region and to work closely with all regional, national and
international institutions, governmental and non governmental, as weil as
experts and groups engaged in such co-operation and conservation
efforts.”

This had been reformulated in the backdrop of several developments before and after
the Rio Conference on Environment and Development in 1992, Thus international
conventions like those on global climate change, biediversity, transhoundary
movement of hazardous wastes, Ozone layer and desertification and AGENDA 21
came into being. The Laws of the Seas was agreed upon as a framework for co-
operation in regional seas programmes, The World Summit on Sustainable
Development in Johannesburg took note of the Millennium Declaration in the UN
Summit in September 2000 when there was global understanding and commitment by
the countries to strengthen efforts to uphold human dignity, equality and equity
through principles of peace, democracy, human rights, strong governance,
¢nvironmental sustainability, poverty reduction and partnerships. The goals were;

a) Eradication of extreme poverty and hunger,
b) Universal primary education,
c) {ender equality and empowetment of women,
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d) Reduction of child mortality, improving maternal health and combating,
HIV/AIDS, malaria and other diseases,
e} Ensure environmental sustainability, and
D Dreveloping global partnerships for development.

The Johannesburg Swmmit recognized these challenges, the meeting of which will
promote sustainable development by recrienting policies and strengthening
institations at local, national, regional and international levels.

In addition to these developments, SoE reports have been prepared by all countries of
South Asia bringing out priorities to be addressed (Annex 6) . In 1985 , SAARC has
come into being as an organization developed for regional co-operation for South
Asia to take further socic economic integration and programes in various spheres
where the joint strength of the region are demonstrable and effective. SAARC and
SACEP have the same ownership and can play complementary roles in environmental
conservation by SACEP playing the technical role, feeding into policies which are
within the purview of SAARC. The strategy of SACEP in the next phase of its growth
should comprehend these issues and increase the effectiveness of this regional
organization and the national focal points in matters where repional co-operation will
supplement national actiens and make a difference at the margin which is noticeable,
appreciable and will add value. In matters where transhoundary efforts for the
environmental moderation are called for as in South Asian Seas and Air Pollution
(Male Declaration), SACEP can play a proactive role. Another field where it can play
this is in transboundary biodiversity problems and solutions. In the case of freshwater
sources which are in the forefront of global environmmental problems, SACEP can
partner institutions of the region to proffer good and harmonious technical solutions
through select projects including conservation, management, water and sanitation
and sewage treatment. SACEP shouvld also carry forward programmes approved in the
SACEP GC in January 2003. There is some similarity between priorities determined
by SoE and those by GC. But distinet suggestions are considered below along with
SoE priorities.

The strategy of SACEP should also be to promote regional co-operation in greater
understanding of environmental degradation whether by way of land degradation, loss
of soil fertility, natural disasters, loss of forests and biodiversity, sea level rise or
ecosystem vulnerability of lakes, rivers, hills, islands, etc. It should engage in projects
to look at waste management practices in South Asia, more specifically on hazardous
waste management. Delivery mechanisms and legislative framework for coastal zone
management, EIA, and assessment and documentation of biodiversity have been
stressed by GC and can complement programmes already proposed. Thus Regional
Activity Centre of South Asian Seas can be considered as an onpoing SAS
Programme. Dismantling of ships in an environment fiiendly way can also be
considered in SAS. In all these matters, SACEP should bring the expertise in the
countries together and promote exchange of experience. A certain level of capacity
building shou!d also be there. Its role using the same strategy in raising environmental
awareness, environmental legislation, environmental economics and natural resource
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accounting and issves of commen concemn like sharing of genetic resources , IPR
etc. may be valuable for the countries. All these initiatives must recognize poverty
alleviation, equity, gender justice as cross cutting issues. Some of these projects
should be taken up jointly with national as well as regional, international and other
institutions. SACEP should alse commission studies of the effects of and participation
in multilateral environmental agreements (MEAs)and also keep in mind the need to
evolve regional legal or quasi legal arrangements in certain arsas which will be
conducive to sustainable development in all the countries.

The strategy should alse include a mid term review of projects and monitoring and

gvaluation at the end of each project to enhance the accountability of SACEP
Secretariat and of the Goveming Council itself.

A chart showing this strategy matrix is below. It is in this matrix of possible regional

co-operation that the work programme for the quinquennium 2004 — 2005 as well as
biennium 2004 ~ 2005 can be planned.
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STRATEGY MATRIX FOR SHORT AND MEDIUM TERM
Partners
. National Institutions —=> ;: ?Eﬁs i
Natmnfll Focal SAARC 1. s5DP]
Points UNEP, UNCRD 4. EPTRI
Colombo Plan 5 NGO's
IUCN, ICIMOD
UNITAR,
Funding agencies — > | nopap
2. SIDA
1. ENVTL HUB OF
4. JAPAN
5. ADB
&  WORLD BANK
1. UNDP
8. GEF
PROJECT/ PROGRAMMES 9. IDRC

ASSESSMENT & gﬁiﬁ?CE CAPACITY

STRATEGY DEVELOPMENT AND BUILDING

— Land Degradation (GC) NETWORKING —— 15 {SOE)

Sail Fertility -
— Lol F— WASDHC

7 Biodiversity & Forcsts including MEAS } l :

. Keswgl {opits .
assessment & documentation SOEGC [ FolluLion
(WSSD) Moniloring

- CIA—1GC(} :ﬂf&%‘fh .

Lol Lvopimans ,
Urban Environment — (SOE) __ !ﬁ n [ ﬁ:‘?g‘;g;”' IPR

—  Waste Management - (GC) Lo Luujsm
Coastal and Marine Environment ek} Energy

— Including SASP fWSSD] SR Y 8 T TTE R T T :l:\-:uurr;}_
Water, drinking, sanitation, gg A {WS5D)

— Sewage (WSSD) W]Tdﬁuy J  Educxtion (CA)
Ecosystems Media — fﬁﬁs"gﬁ""“’"‘
Lakes N ’
Rivers {CA)
g:;:ns GC Information Sharing

Network
Coral Reefs -

SoE & Indicators of SD (WSSD)
Energy & Envi (renewable sources
of energy, cleaner technologies)

S&T

MIDTERM REVIEW, MONITORING & EVALUATION

Mote: Projects underlined could be taken i the bonger torm 2004-2008 while

menlioned above are indicative and could be expanded 16 meet current and future needs

Explanation:
WSSD — Priorilies

determined in Johanneshuorg

SoE — Priorilis in National

and Regional SoEs.

CA — comtinuing Activity

GC- Priorities ldeniified in

Gaverming Coum

others can start i 200304, The instiuntions and subjcots

The list above i3 not bo be conzidered exhausiive nor exclosive wder woy suggested group.
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Annex XHE
55300 ACER

WORK PROGRAMME

In chapters 1 & 2 the explicit needs and priorities of South Asia as expressed in SoE
Reports of the countries of the region and South Asia as well as by the Governing
Council from time to time and the backdrop of the WSSD decisions and the
Millennium development goals have been brought out. Based on these, a 5 year work
programme for 2004-2008 and biennium work programme (2004-2005) for SACEP
has to be suggested. As noted earlier priorities as well as projects will have to adapted
to changing conditions. A regional co-cperation programme has also te be tailored to
the operational capacity of not only SACEP but also the national focal point and
partner institutions, Much depends also on the processes of recruitment of programme
staff for project formulation and preparation in identified areas and express donor
comunitments. Availability of resource persons and networking with stakeholders like
industry, NGOs, Academia, Women’s Group and others working on poverty
alleviation and connected socio economic goals would also be matters which have to
be considered when finalising the work programme each year. Therefore, at this stage
only the framework for the work programme could be given, giving the time frame,
broad project title and subject area

The replies to the questionnaire sent out to NFPs by the consultant contain a lot of
material giving details of institutions, NGOs, industry association etc. in the country.
These should be added to SACEP’s database and used for associating some of them
in the programmes of SACEP.

By the time this Report was prepared the work programme for 2003 was in an
advanced stage and so no changes are suggested in it except to say that the possibility
of starting two more projects on ocean assessment and air pellution with US aid may
perhaps start if the loose ends are tied up immediately. Statements are given below
for both the biennium programmes and the five year programme i. e. for 2004-2005
and 2004-2008, As this is subject to discussions in the CC, GC, Focal Points, Partner
Organisations as well as funding agencies, the statements give only the indication of
the partner organizations and funding agencies. It is difficult to give the fund value of
the project at this stage without detailed project preparation. The nodal person or team
from the Secretariat is also indicative as this should be decided by the DG SACEP
and his team, and in respect of future programme will depend on whether the other
programme staff are in place. An attempt has also bezn made in line with the strategy
mix suggested earlier to show projects in 3 baskets of

1. Study & assessment

2. Exchange of experience

3. Training and capacity building

3.4 Once the required strengthening of the Secretariat is dore, the long term aspects have to
be added up for the 2004-2008 pericd. These will include providing services to Regional
Programmes, support to Convention Secretariat’s and regional database developments
through project collaboration.
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Annex X1
S5 OCFACEP

SACEP WORK PROGRAMME
FOR 2004-2005 BIENNIUM
Time | Tentalive Project title Programme | Subject Area | SACEP Financial | Possible Partners Possible Funding
frame Area OfficerfTeam Requirements Agenties
2003-2005 | Establishment of NCSD & I Sustainable P 1,500,000 NFF, UNEP- HORAD
Un...,n_a_”.Enz. of NSDS for South Development RRC.AP -
Asia region
2004 - 2005 { Assessment of Sea Water Quality in 1 Sea Water PA 2,000, 00 NFP, N[WA NORAD
the South Asian Seas Region Quality
2004 - 2005 | Partnership with UNEP in giving 2 Law FA Tobe MEF, UNEP
effect to UNEP GC Drecizion on determined Environmental
Implementation of Outcome of the Law Branch
Clobal fudges Symposium Division of Policy
Development &
Law
2004 -2005 | Experience shariog on Tand 2 Land SACEP team To be NFP, SPWD, FAO, UNEP
degradation and sai! fertility and determined [CAR, ICIMOD
ameliorative measures
2004 2005 | Livelihood security and envitonment | 2 Livelihoods & | SACEP team To be NFP, SAARC, NORAD
Gender and environment, Crosscutting determined BCAS
2004-2005 | The role of traditional practices and | 2 Forestry SACEP Team Tobe | NEP, [FP Nepal | FAC, SIDA, ICIMOD
participatory foresiry in sustainable determined
forest management in South Asia
{Workshop + Report)
2004-2005 | Regional and Nationa! Workshopon [ 2 3 Coastal and | SACEP-SAS NFP, IMO MG
MARPOL/OPRC Globaltast marine Team
2004 - 2005 | Experience sharing in Sustainable 2 Lirban SACEP team To be NFP, SAARC NORALD
LUrban Seitlements determined
2004 - 2005 | Exchange of Experiences in Wetland | 2 Wetlands SACEP team Te be NFP,IUCN, Netherlands, World
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4, GOVERNANCE ISSUES
Secretariat

The External Review Committee has gone into the question of an optimum
administrative structure of SACEP and suggested strengthening of the Secretariat
with a Director Programmes and 2 Programme Advisors, one with environmental
sciences background and the other in life sciences. This should be implemented as
early as possible as it would release the dynamism latent in the organization by
allowing leeway to the DG to enpage in taking forward the organisation with better
contacts with focal points, donors and other partner institutions and institutions of
South Asia outside the Governmental System also. This can also give the DG the
extra room to look- at organizational and related policy problems without excessive
preoccupation with programme formulation, inplementation and monitering. At the
same time it will give a greater continuity in management in the eyes of those who
would like to support SACEP and its programmes from outside.

4.2 The revised organizational structure can be as in the following chart:

DIRECTOR GENERAL SACEP

l

Administrative Officer
Accounts Assistant
Drivers

Pean

CIRECTOR PROGRAMMES &
CO-ORDINATION
(GC & CC Meetings, Annnal Report
compilation, Quarterly Progress

Reports, Annual Perspective Plan &
Publications)

| |

A—— Advisor Advisor SAS SENRIC
Co-ordination Programmes & Programmes Co-ordinator Co-ordinator
Celi : Co-ordinaticn |
with stipendiary | |
apprentices Programme Staff & Staff &
Programme Officers Technical Technical
Officer (Project {Project Assistarce Assistance
based) based) an

Note: The functions can be reallocated by DG as and when jobs zre created or vacancies arise. As long as
programmes even with some independent context like SAS are housed in SACEP because of the linkages with other
activities the personnel have (o be part of the SACEP team and repotiing 16 DG, CC and G,

The advisor should heln raise the nrofile of the Secretariat to mabilise financial and other résources
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It may be noted that the revised structure provides for a co-ordination slot to be
serviced both by the administration and the programme wings under the direction of
Director Programmes and Coordination. In this organizational structure, there should
be transparency, accountability and a clear memory system. Internal and frequent
staff meetings. LAN System where there is open access to information, repotting on
all activities including visits and tours undertaken, maintaining papers in orderly
fashion so that the memory of past transactions is retained-all these are essentia] for
better governance. It is also clear that much of this will depend on the examples set
by senior functionaries like DG and Director Programmes.

43  GC. CC & Focal Points

Strengthening the Secretariat without taking a few parallel steps in the other
governance structures like focal points, CC, and GC would be like applauding with
one hand. While strengthening these structures may be beyond the purview of
SACEP Becretariat, the initiatives may have to come from the Governing Council
which could resolve to,

i.) Meet twice every year, ensure attendance at the highest level and also take up
a review of not only the annual repert of SACEP which should be mandated
but also the outputs from the Focal Points.

i.}  Appropriately strengthen the focal points to discharge their functions
effectively and to enable them to give priority to SACEP related work. The
subject focal points which are not active could be substituted and subjects like
bio safety and climate change adaptability added.

ii.)  Charge CC with responsibilities to build bridges for SACEP with focal points
through functionaries both in focal point ministry and Ministry of External
Affairs designated as SACEP in charge. Clearly define the functions of CC
within and in review of work of SACEP. Quarterly Reports of progress placed
by SACEP should be reviewed by CC and course corrections suggested.

iv.})  Proactively interact with partner and donor institutions and other regional
institutions once in 2 years to determine any organizational changes required
both in SACEP and focal points.

v.}  Ensure financial contributions are made in time and solve the problems that
come in the way in national focal points,

vi.)  Promote projects directly funded by member countries in addition to projects
funded by external donors.

vii.)  Start with a small Advisory Committee to begin with. This could be headed by ’
the Deputy Executive Director UNEP and comprise two eminent experts from
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the region and 2 members of CC. SACEP Secretariat should service this Committee
which should meet once a year and review all SACEP Programmes and
suggest mid course changes if required,

viii)  Constitute the selection panel of 3 persons {(drawing in the two expert in the
Advisory Committee) for recruitment of personnel.

ix.)  Review the progress in MOU’s , particularly those with SAARC and UNEP.

The DG SACEP should ensure that these subjects are included in the Agenda with
apprepriate inputs

44  Partnerships

SACEP Secretariat should with reference to the projects identified in the strategy
matrix and work programme build the specific contacts required not only with donors
but also regional and partner institutions as well as experts and NGOs in the field who
have specialized in the subject area, depending on the arrangements of funds. As
separately suggested, SACEP could have a meeting calling all such organisations to
invoke their help and co-operation in carrying its work forward. Failing that SACEP
could correspond with all of them for this purpose. All focal points should be
involved in this exercise. SACEP has successfully negotiated Mol with UNEP and
MoU with SAARC is also in the offing. Some discussions on MoU with [UCN have
taken place. All this should be carried forward and possibility of MoU’s with ADB,
Colombo Plan, National and non-governmental Institutions like TERI, EPTRI, SDPI, -
Development Alternatives (DA-India), Centre for Science and Environment (CSE-
India), BCAS explored.

4.5 In addition, DG SACEP should meet with all focal points once a year and all donors and
partner and regional institutions, once in 2 years at least to carry forward project ideas
and keep regional co-operation alive.

4.6 The revised Orgnaisation Chart incorporating these changes is at Annex-1(za)
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FINANCIAL RESOURCES

Money alone cannot make an organization go but if all other ingredients are there
without money, the organization cannot go, then too. Thus it was that the External
Review Comniittee went carefully into many factors contributing 1o the realisation of
the latent potential of SACEP and recommended payment by meinber countries of all
voluntarily committed contributions without any cuts but also of 2 one-tjme
contribution of US § 3 million to help strengthen the Secretariat. It was clearly
recognized that this was the bare minimum required to strengthen SACEP Secretariat
with a high functionary as Director Programmes and two Programme advisors and
also leave a margin for essential travel to meet focal points, doners etc. A top
functionary like the Director General or his Senior Staff cannot be expected 1o deliver
a wide range of programmes in priority areas identified in the SoE reports and by the
GC if they are desk-bound. Yet there has 10 be continuity in programme management
when the DG is away. Also, there is need for constant follow up of the execution of
programmes even if entrusted to pariner agencies. The augmentation for staffing and
expenditure outside projects is a vital necessity and a very important ingredient of the
total package of measures to be taken to revitalize SACEP as proposed by the
External Review and endorsed by the GC. Also to be reckoned are the incentive
payments to the Staff of SACEP including local staff paid by the host country. They
deserve a thirteenth month salary every year. In the organization where some
programme staff are paid more, incentive payments to project staff in the less well
paid programmes should also be kept in view and got approved by CC. Some money
should also be set apart to 1ake with SACEP on temporary basis stipendiary
apprentices from the university system in the region who can be paid stipends up to
US § 300 per month to help in co-ordination and programme wings and also gain
work experience,

Yet there are signals that all the member countries are somewhat unwilling to deliver
this part of the package. In fairness, one must say that in the interactions that
preceded this report some hopeful remarks have been made. If these are translated
into action there is hope for SACEP,

The uncertainty arises from the submissions that SACEP should strive to get corpus
fund contributions from denars and that the matter is to be discussed further. All the
interviews with donors clearly establish they are in no mood to oblige in this. But
they will consider projects and programmatic assistance if SACEP Secretariat 1%
strengthened and outreach of project preparation and execution widens. But this wills
not yield resources for urgent strengthening of the Secretariat which is necessary if all

the programmes visualised by a GC are to be taken up. The railroad has to come first
if the rail traffic has to increase,

The recommendation of the External Review for the corpus fund contributions by
member countries is therefore reiterated. The member countries will gain more by
way of the expanded activities of SACEP which will be for their and regional benefit.
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The package suggested by the Review Committee will lose its basis and meaning if
it is sought to be dismantled expecting that implementation of some recornmendations
to the exclusion of others will achieve the intended objectives. Dispassionate
consideration by member countries will show this one time contribution s no
hardship at all, but a boon for revitalization of SACEP in a fulsome spirit of regional

co-operation.

3.5 A statement is enclosed showing forecasted cash flow based on corpus grants and
payment of the annual contribution for 2003.

FORECASTED {Uasu FLOW

Proposed Corpus Fund
Expectad Interest of Corpus Fund

Agread Country Contribution
Average Expenditure per Annum
Expected Expenses for SACEP GC
Additional Resere

Expected Balance Country Contribution

Expecled Balance Income

PROPOSED ADDITIONAL STAFF

Estimated Remuneration Package
Director @ 2500/= per month
2 Frogramme Advisors @ 2000/= per month

Addilicnal Expanses
Communication/Statianary/Misc. }
Furniture & Equipmant

Air Travel & Perdiem
Director Programmes }
2 Programme Officers

Estimated Expenditure

Deficit pf Proposed Plan

Uss

uUss

Uss

Uss

2%

30,000.00
48,000.00

13,000.00

10,000.00
15,000.00

127.400.00
(65,000.00)
(30,000.00)
(10,000.00)

113,000.00

60,000.00

22,400.00

82,400.00

30,600.00

3,000,000.00

Deficit can be partly made up by arrears contribution of US $ 400,393.57 being paid. As the
arrears will be credited to the corpus fund, the interest earned every year will be US § 8007/-
This will leave a deficit of US § 22593/ (when the figure of US $ 3 million was computed,
interest rate at about 4% was assumed, which has unfortunately proved incorrect as the

interest rates have dropped further).
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SLOCRACER =
ACTUAL FINANCIAL
STATUS
Uus§ Uss US S

SACEP Trust Fund 25,000.00
SACEP Country Contribution Brought Forward Balance 45,0:00,00
Average Receipts of Conntry Contribution 65,000.00

Averaze Expenditure per Annum £5,000.00

Expenditure for GC Meeting (Partly Funded) 13,000, 00
Balance Brought Forward

SACEP Trust Fund 25,000.00

SACEP Country Contribution Balance 32,000.00

If the recruitment of the Director and | Programme Advisors is made partially in 2003 and
partly in 2004, there will be no deficit. Ifthe member countries agree to pay | million dollars
more to the corpus fund there will be no deficit, as this amount will fetch more interest to
cover the deficit. The other alternative is to have the Programme Advisor at a lower salary,
which may not be the best way to meet the situation. Perhaps one Programme Advisor may
be taken in at the salary of US § 2,000/- per month and the other Programme Advisor may be
taken in through one of the projects on contract, expecting that at the end of the project
period the revenue surpluses and the recoveries from projects will meet the salary of this :

functionary on a regular basis. Starting from now, the corpus fund should have contributions
from other sources as follows in the coming years:

i. recovery of 5% from overheads of projects

ii. surpluses from project execution due to currency evaluation or indexing of salary
payments to regional levels

It roust become a regular part of the financial accounting in SACEP to ensure such
TECOVeries,

It may be noted that the above tables relate only to Corpus Fund and Annual Contribution
usage. Depending on these flows and the project recoveries (which will depend on actual
project sanctions), the full financial status of SACEP will have to be prepared by the

Secretariat. While doing s the fund flows on account of special projects like SASP and
SENRIC may alsc be added.

5.6 As regards Corpus Fund, the accretions should be credited to a Trust F und, which
should be managed in accordance with guidelines to be laid down by GC. It is i
recornmended that the Trust be registered under Sri Lanka laws and Trustees have the
Chairman of the CC as Chairman with the DG SACEP and a nominse of the GC as
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Feliow Trustees. The corpus Fund itself should not be run down for any direct
payments except if there is a remote contingency of it having to be wound up, The
investments should be made in a mix of securities that are not liable to market
fluctuations or depreciation and 90% of the annual income should be used to fund
Secretariat expenses leaving the balance as a contingency Reserve. Until the Trust is
registered the Corpus Find contribution may be kept in a General Reserve and in bank
deposits and  the interest receipts brought to revenue accounts for Secretariat
expenses. The auditors should be informed explicitly about this so that this can be
correctly regulated along with the future in flows by way of overhead recoveries etc.
Resource mobilisation for Projects and Programmes should follow the same practices
as in the past with SSP1 and SSP2. These should be separately accounted for in the
books to enable donors to have the correct picture. When making estimates of
expenses for longer duration Projects SACEP should provide for contingencies like
currency fluctuations, unexpected developments etc.

Resources should be mobilised for specific projects from regional member countries,
especially when the field of studies, exchanges in capacity building takes place in any
country. Apart from providing infrastructure, the country should be persuaded to
accept commitments for lodging and daily expenses leaving only travel expenses to
be borne by SACEP from other sources. This has not been tried in the past but can be
tried now, especially taking a cue from the experience of Celombo Plan.

Similarly, resources can be raised from the private sector of the countries either from
industrial companies practising sustainable ways of manufacture or business or from
industrial groups and federations which have a track record of engaging in *green’
business.
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6. CAPACITY DEVELOPMENT IN SACEP

Director General

The External Review Comumittee has already suggested following a merit-based
recruitment of DG while continuing the rotation system. However, during the
discussion with various organisations including UNEP, ICIMOD, Colombo Plan etc.,
it transpired that there could be an even greater value for the organization if the
recruitment of DG is based on selection from a wiser catchment within the region
every time and a longer term of 5 vears, ensuring however that at the end of each
term, the next recruitment considers candidates only from countries other that (he one
from which the earlier DG was selected. There is a great deal of objectivity, fairmess
and value for SACEP if this procedure is adopted,

The Governing Council may choose one of these methods and initiate the selection
process immediately for the next DG as the incumbency of the current DG finishes in
July 2004, If the rotation method suggested by extemnal Review is adopted,
nominations of 3 persons of excellence in the field maybe called for from the country
and minimum qualification of 2 masters degree with preferred qualification of a PhD.
In addition the candidates must be fluent in English and at least one language of the
region, Knowledge of the other non-regional languages will be a plus factor. The
work experience should include work on projects, programmes or on technical
environmental fields or policy making and implementing bodies in the country,
region or international sphere with a good record of a knowledge of South Asian and
donor of funding or funding organisational requirements.

In parallel the Governing Council should appoint a panel of 3 experts from the region
to screen the nominations as suggested by the External Review, interview short listed
candidates and recommend the most suitable candidate to the GC. If none of the
candidates are snitable a fresh panel should be called for and it should be open for the
experts Panel to recommend to GC 1o skip the rotation and to ask for neminations
from zll the countries.

If the GC decides to take a fresh step in recruitment of DG on a Fegion cum merit
basis, now that one round of rominations is over, and this is the preferred path, the
CC can authorise advertising in the region in the papers mentioned by focal points in
replies 1o the questionnaire sent to these in them in the present exercise. The
qualifications in para 6.2 must be followed. In addition, national focal points may
also send a nomination. The GC should have the panei of 3 experts examining these
10 screen and shortlist the most suitable person.

In either process, the selection procedure must be completed before March 2004 (and
so also whenever a vacancy is likely to arise starting the process eight months earlier)
and the terms and conditions of appointment cleared with the candidate who should
join the organisation at least 15 days before the incumbent DG retires to familiarise
himself with working of SACEP.



Annex Xiff
S5.GC/SACEP

6.6  Director Programme and co-ordination as welf as 2 Programme Advisors

Their recruifinent as suggested by the External Review should start as soon as the
Corpus fund is in place. In fact, if the arrears contribution in 2003 cross US $
100,000, the recruitment of a programme officer with environmental science
background can start straight away. The advertisements should be region wide in the
newspapers suggested by focal points. It should be open to focal points to suggest
names to the Expert panel, but they should be screened on par with other candidates.

6.7  Upgrading Capacity

The capacities in SACEP wil} be upgraded not only by these steps but also by taking
steps to expose all other staff to project formulation and writing techniques,
methodology of review, monitoring and evaluation, sensitisation for team work,
knowledge of regional priorities as expressed not only on SoEs but also tested by
field visits to all member countries at least once for all staff members and exposure
to regional and international organisations like UNEP, ICIMOD, ASEAN, ete. to the
extent feasible. Training programmes for this may be arranged in partnership with
Ministries in Colombo as well as member countries. For capacity building
programmes resource persons, NGOs, experts etc. from a wide catchment should be
linked by SACEP taking the help of focal points and partner institutions like SAARC,
ICIMOD, IUCN, Colombo Plan etc.
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1. IMPLEMENTATION PLAN

The implementation plan suggested below is predicated on the assirnption that the
suggestions made in this report on the strengthening of the SACEP Secretariat, on the
assumption of extra roles of governance by GC, CC, national Focal Points, the
Systematic preparation of projects based on quick and effective interaction with
National Focal Poimts, partner institutions and donors and scheduling the
responsibilities in house as well as ex house of SACEP Staff and resource
persons/institutions engaged from outside or participating as partners. The modalities
of implementations would have to be fine tuned by DG and CC to emerging situations
and directions of GC from time to time.

7.1 The plan is presented as a series of bench marked time frames and activities as

follows:

Month

Task

August/September
2003

Sounding out NFP’s, Partners and donors on project proposal
preparation in accordance with the sugpested work programme,

Cctober 2003

Acceptance/modifications of the SACEP strategy & Implementation
Plan in a Special Session by GC may be requested to authorise DG
& CC members to finalise appointment of programme staff based on
recormmendations of Pane), Discuss MoUs with Colombo Plan,
ADDB etc.

Reguest member countries to pay arrears of contribution and corpus
contribution as decided by GC

November 2003

Starting the process for recruitment of DG and extra Programme
Staff. Appointment of panel and calling for nominations giving time
up to January 2004

Pursue contribution by member countries

Recasting the work programme based on inputs from GC meeting (it
is being assumed that there will be no major changes as the work
programme takes note of earlier directions of GC).

Preparation of projects proposal. Conclusions of MoUs with
SAARC and RICN for 2004 and sending them to NFPs, Partners
and Donors to get further commitments and support.

December 2003

Preparation of quarterly progress report for CC.
Pursue contribution by member countries

Mid year review and monitoring of programme implementation of
2003 projects (in future years this review and monitoring should be
done in September so that it can be incorporated in the quarterly
report for_quatter ending September). The review and monitoring

73




Annex XHF
L51.GOsAcER

should be in house by a co-ordination team.

Taking forward MoUs with other institutions.

January 2004

Preparation of annual report, Also terminal reports for 2003 project
starting of 2004 projects as per wotk programme.

Pursue contribution by member countries

February 2004

Screening of nominations for DG and Programme Officers by Panel
short listing, Candidates for interview. Continuation of projects as
per work programme.

Pursue contribution by member countiies

March 2004

Interviews of short listed nominees by Panel and finatisation of
recommendations. Project implementation continues, Preparation of
projects for 2005 starts. Meting of CC to approve appointment of
programimne staff and annual reports and aceounts.

Pursue contribution by member countries

April/May 2004

Programme staff in place. Quarterly progress report for CC followed
by GC meeting to finalise appointments of DG, Continue project
preparation for 2005 and pose to NFPs, Donors and Partrers for
approval. Continue implementation of work programme for 2004.
start up of publications for 2604 and web site.

Report to CC and GC about payment of contributicns and the
financial position bringing out whether strengthening of the
Secretariat etc. as suggested by the external review and the
consultant have gone through or not. If not guidance may be sought
on where SACEP should cut back on work programmes.

June 2004

DG takes change and decide on project leader, 1ams and resource
persons for projects of 2005 and beyond.

Mid Year — Mid year review and menitoring of work in house.
Continue implementation of work programme for 2004,

July 2004

Presentation of review and monitoring and quarterly reponts to CC
and through them te NFPs. Prepare projects for 2005.

Implementation of work programme for 2004

August 2004

Work programme for 2004 and tours by DG to meet NFPs, Partners,
NGOs, institutions and donors in the region.

September 2004

Work Programme for 2004. DG concludes tours and prepares a
repon for CC and GC. Publications and up grading web site
continues. Finalise projects for 2005 for appreval of CC with a
perspective for 2006
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October/November Quarterly Review and Monitoring Progress Report followed by

2004 meeting of CC & GC. GC meeting in Octobes/November 2004 also
for interaction with stakeholders taking into account DG’s Teport.
Work programme for 2004,

December 2004 Prepare terminal reports for 2004 projects, Put in place teams for
2005 Work Programme, Preparation of Annual Reports for 2004,

December Quarterly review and monitoring and advance preparation of

2004/ January 2005 projects for 2006. Audit of accounts

February/March 2005 | Start meeting of CC and GC to approve annual report and accounts.

Evaluation of projects for 2004 in consultation with funding
agencies. Results to be places before CC & GC by
October/November 2005,

7.2 The cycle of implementation may continue on this pattern with the Plan for 2006
being prepared by April 2005 and continuing this process.
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