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It is sought for the approval of the meeti ng that the DG SACEP would meet 
with all focal points once a year and all donors and partner and regi onal 
institutions, as req ui red for the programme development and to promote 
regiona l co-operation. 

(v) Illtematiollal Staffillg 

Discussions at the 3rd Special Session considered support to the Director of 
Programmes position by the member countries. The meeting is requested for 
immediate consideration of the below: 

The position for the Director of Programmes be tilled in 
immediately (Government of India has considered support of the 
position for Director of Programme for an initial 3-year period j l d 

Special Session, 8'h Governing Council, 4 November, 2003) 

• 	 The allocat ions from the Trust/Corpus fund are considered for the 
hiring of Internat ional staff, as proposed by the review comm ittee. 
to ensure proper programme fu nct ioning and deve lo pment. 

• 	 Proposed work programme entails additional staffing at the 
Secretariat by the year 2006. 

o 	 1 Director of Program mes 
o 	 7 Programme Offi cers (2 : core. 5: projec t) 
o 	 3 Se retary to the proj ec t deve lopm ent staff 
o 	 I Personal Secretary for DG 

Organogram below is proposed to be implemented through the years 2005-6 
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