REPORT
THE TENTH MEETING OF THE
GOVERNING COUNCIL

South Asia Co-operative Environment Programme
(SACEP)

25 JANUARY 2007
KATHMANDU, NEPAL

Report of the Tenth Meeting of the
Governing Council of
South Asia Co-operative Environment Programme
(SACEP)
25 January 2007
Kathmandu, Nepal

SOUTH ASIA CO-OPERATIVE ENVIRONMENT PROGRAMME
REPORT OF THE TENTH MEETING OF THE GOVERNING
COUNCIL

Para No.

CONTENTS

Page No.

1

Introduction

1

2

Attendance

1

3

Inauguration

1

4

Election of Office Bearers

2

5

Adoption of the Agenda and organization of work

2

6

Country Statement / Brief Opening Remarks by the Member
States

2

7

Statements by the Observers

2

8

Presentation of the Report of the Preparatory Meeting of the
National Focal Points by the Rapporteur

2

9

Discussion and Endorsement of Recommendations agreed upon at
the Preparatory Meeting of National Focal Points

3

Institutional Matters
Programme Matters
Work Programme (2007 - 2008)
Proposed support to the post of Director Programmes
Funding and Financial Matters

3
4
6
7
7

10

Statement on Country Commitments for Programme
Implementation

8

11

Any Other Business

8

12

Adoption of Report

9

13

Closure of Meeting

9

9.1
9.2
9.3
9.4
9.5

L ist of Annexes
Page No.

I

List of Participants

10

II

Welcome address by Dr. Arvind Anil Boaz, Director General, SACEP

16

III

Message by the Prime Minister of Government of Nepal, Hon'ble Girija
Prasad Koirala

19

IV

Message by Hon'ble Man Bahadur Viswokarma, State Minister of
Environment, Science and Technology, Government of Nepal and Incoming
Chairman of SACEP

21

V

Inaugural Address by H.E. Dr. Ram Sharan Mahat, Minister of Finance,
Government of Nepal

23

VI

Address by H.E. Dasho Nado Rinchhen, Deputy Minister of Environment,
Royal Government of Bhutan and Out-going Chairman

27

VII

Agenda and Annotated Agenda

30

VIII

Statement by the Head of Delegation of the Government of the People's
Republic of Bangladesh

33

IX

Statement by the Head of Delegation of the Royal Government of Bhutan

36

X

Statement by the Head of Delegation of the Government of India

39

XI

Statement by the Head of Delegation of the Government of the Republic of
Maldives

42

X11

Statement by the Head of Delegation of the Government of the Democratic
Socialist Republic of Sri Lanka

46

X111

The Message of the Government of the United States of America

51

XIV

Statement by Mr. Kuniyuki SHIDA, Programme Manager, World
Meteorological Organization (WMO)

52
contd.....

ANNEX

Page No.

XV

Approved Secretariat Budget for 2007 - 2008

55

XVI

Kathmandu Declaration

56

XVII

Report of the Preparatory Meeting of the National Focal Points for the 9th
Meeting of the Governing Council of SACEP

60

NFP / PM Annex 1

List of Participants

68

NFP / PM Annex II-I

Welcome Address by Director General,
SACEP

73

NFP / PM Annex II-II

Speech by H.E. Dasho Nado Rinchhen at
the Inaugural Function

75

NFP / PM Annex III

Address by Mr. Bal Krishna Prasai,
Secretary Ministry of Environment, Science
and Technology, Government of Nepal

76

NFP / PM Annex IV

Address by Hon’ble Man Bahadur
Vishwokarma, Minister of State for
Environment, Science and Technology,
Government of Nepal

79

NFP / PM Annex V

Opening Remarks by the Hon' Chairman
(Out-going) H.E. Dasho Nado Rinchhen at
the Preparatory Meeting of the NFP

82

NFP / PM Annex VI

Agenda

84

NFP / PM Annex VII

Progress Report

88

NFP / PM Annex VIII

Declaration and Articles of Association of
SACEP, adopted at the Ministerial Meeting
of South Asian Countries held in Colombo,
Sri Lanka on 25th February 1981 and
Decisions upto the Ninth Meeting of the
Governing Council of SACEP.

126

NFP / PM Annex IX

Male Declaration

217

NFP / PM Annex X

SACEP-UNEP support for programme
implementation

219

NFP / PM Annex XI

Report on Legislation Frameworks for
CZM in South Asia

225
contd.....

ANNEX

Page No.
NFP / PM Annex XII

Adoption of SAICM for South Asia Region

227

NFP / PM Annex XIII

Establishment of BASEL Convention subregional Centre for South Asia

230

NFP / PM Annex XIV

EU supported ICRAN project on MCPAs

233

NFP / PM Annex XV

Clearing House Mechanism

237

NFP / PM Annex XVI

Regional Oil Spill Contingency Plan

246

NFP / PM Annex XVII

Global Invasive Species Programme

256

NFP / PM Annex XVIII

Scoping Exercise : Adaptation to Climate
Change

259

NFP / PM Annex XIX

Review of Country Contributions

271

NFP / PM Annex XX

DRAFT Secretariat Budget (2007-2008)

272

NFP / PM Annex XXI

Draft Statement on Country Commitments
for Programme Implementation

273

NFP / PM Annex XXII

Review of Salary and Perks of the Director
General of SACEP

276

NFP / PM Annex XXIII

Appointment of Director General on Merit
Basis

283

SOUTH ASIA CO-OPERATIVE ENVIRONMENT PROGRAMME
TENTH MEETING OF THE GOVERNING COUNCIL (GC10.SACEP)
25TH JANUARY 2007
KATHMANDU, NEPAL

REPORT
1

INTRODUCTION
The Tenth Meeting of the Governing Council of the South Asia Co-operative
Environment Programme (GC10.SACEP) was held in Kathmandu, Nepal on the 25th
January 2007

2.

ATTENDANCE
The Meeting of the Governing Council (GC10.SACEP) was attended by delegates from
all member countries viz: Afghanistan, Bangladesh, Bhutan, India, Maldives, Nepal,
Pakistan and Sri Lanka.
Representatives from the Asian Development Bank (ADB), International Centre for
Integrated Mountain Development (ICIMOD), United Nations Centre for Regional
Development (UNCRD), United Nations Environment Programme (UNEP), US
Environmental Hub for South Asia, World Meteorology Organization (WMO), and
Centre for Environment Education (CEE) India attended the meeting as Observers.
List of Participants is in Annex I.

3.

INAUGURATION
The Chief Guest for the Inaugural session of the 10th Governing Council of SACEP was
H.E. Dr. Ram Sharan Mahat, Minister of Finance, Government of Nepal
The welcome address was delivered by Dr. Arvind Anil Boaz, Director General of
SACEP (Annex II). The message from H.E Mr. Girija Prasad Koirala, Prime Minister of
Nepal was read by Hon Man Bahadur Vishwakarama, Minister of State for
Environment, Science and Technology, Government of Nepal (Annex III)
This was followed by an address by Hon Man Bahadur Vishwakarama, Minister of
State for Environment, Science and Technology, Government of Nepal. (Annex IV)
The Chief Guest H.E. Dr. Ram Sharan Mahat, Minister of Finance, Government of Nepal
then delivered his Inaugural Address (Annex V)
The meeting was next addressed by the current Chair of the 9th Governing Council of
SACEP, His Excellency Dasho Nado Rinchhen, Honourable Deputy Minister, National
Environment Commission (NEC), Royal Government of Bhutan. (Annex VI)
The vote of thanks was given by Mr. Bal Krishna Prasai, Secretary, Ministry of
Environment, Science and Technology, Government of Nepal.
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4.

ELECTION OF OFFICE BEARERS
In accordance with the provisions of the Articles of Association of SACEP, Hon Man
Bahadur Vishwakarama, Minister of State for Environment, Science and Technology,
Government of Nepal was elected as Chairman of the 10th Governing Council of
SACEP. Hon Mr. Malik Amin Aslam Khan, State Minister of Environment, Government
of Pakistan was elected as the Vice Chairman. Mr. W.R.M.S. Wickramasinghe,
Additional Secretary, Ministry of Environment, Government of the Democratic Socialist
Republic of Sri Lanka was elected as Rapporteur.

5.

ADOPTION OF AGENDA AND ORGANISATION OF WORK
- Agenda Item 3 The Agenda of the Meeting was discussed and adopted by the 10th Governing Council
of SACEP. (Annex VII)

6.

COUNTRY STATEMENTS / BRIEF OPENING REMARKS BY THE MEMBER
STATES
- Agenda Item 5 The Heads of Delegations from Afghanistan, Bangladesh, Bhutan, India, Maldives,
Nepal, Pakistan and Sri Lanka presented statements.
The Country Statements are in Annexes VIII to XII

7.

STATEMENTS BY THE OBSERVERS
- Agenda Item 6 ADB, ICIMOD, UNCRD, UNEP, US Embassy and WMO presented their statements.
(Annexes XIII & XIV)

8.

PRESENTATION OF THE REPORT OF THE PREPARATORY MEETING OF
NATIONAL FOCAL POINTS BY THE RAPPORTEUR
- Agenda Item 7-

Mr. W.R.M.S. Wickramasinghe, Head of Delegation of the Government of Sri Lanka, in
his capacity as the rapporteur to the Preparatory Meeting of the National Focal Points
presented the Report of the Meeting of the National Focal Points (NFP) held on 23rd
January 2007 along with the recommendations of the meeting to the Governing Council
for its endorsement. (Annex XVII)
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9.

DISCUSSIONS AND ENDORSEMENT OF THE RECOMMENDATIONS AGREED
UPON AT THE PREPARATORY MEETING OF NATIONAL FOCAL POINTS
- Agenda Item 8 –
PRESENTATION OF THE PROGRESS REPORT BY THE DIRECTOR
GENERAL, SACEP
- NFP Agenda Item 4 –

Based on the Presentation of the Progress Report by the Director General
under the following categories
1
2
3

Institutional Matters
Programme Matters
Financial Matters

And the recommendations of the Preparatory Meeting of the National Focal
Points, the 10th Governing Council adopted the recommendations of the
Preparatory Meeting of the National Focal Points, with certain amendments. The
decisions of the 10th Governing Council, SACEP under various clauses are as
below :

9.1

INSTITUTIONAL MATTERS
- NFP Agenda Item 4.1 9.1.1 The GC, SACEP ensured the recommendation of strengthening the
collaboration of SACEP with SAARC and recommends to SAARC
Secretariat to consider endorsing the collaboration with SACEP at its next
SAARC Summit, as the technical organization for all issues in the field of
environment for the Region
9.1.2 The meeting considered the request of the secretariat to enhance the core
international staff for the priority areas as decided by the 9th GC, SACEP.
The meeting recommends, recruiting such staff based on project needs as
and when necessary.
9.1.3 The Government of Sri Lanka exceeded to the request of the secretariat to
deputize their experts from institutions of excellence for ensuring better
programme establishment. The Government of India accepted the request
and said that such support staff can be considered by them on specific
requests by the secretariat.
9.1.4 The meeting considered the request for core financing of projects by the
secretariat and accepted it in principle. The request for core financing will
be dealt on project to project basis in close consultation and consent of the
member countries.
9.1.5 The meeting considered the request by the secretariat for an independent
office and residential complex. Government of Sri Lanka reaffirmed their
commitment to provide land for the complex.
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9.1.6 The meeting requested the status of the Regional Co-ordinator and
progress made by the South Asian Seas Programme.
(NFP/PM Annex VII - GC10.SACEP/NFP/D2/Agenda Item 4 & GC10.SACEP/NFP/D2)

9.1.7 Declaration and Articles of Association of SACEP, adopted at the
Ministerial Meeting of South Asian Countries held in Colombo, Sri Lanka
on 25th February 1981 and Decisions upto the Ninth Meeting of the
Governing Council of SACEP.
(NFP / PM Annex VIII - GC10.SACEP/ NFP / D2 / Agenda Item 4.1.1)

The meeting requested more time to review by the country governments
and suggested to consider at the next GC, SACEP
9.1.8 Commend the Government of Sri Lanka for increasing the Host Facility and
the Government of India for contributing for the Corpus Fund. The
meeting requested the other countries to contribute to the Corpus Fund to
strength the programme base of SACEP.
9.1.9 SACEP to participate in the Green South Asia 2007 Programme of SAARC
9.2

PROGRAMME MATTERS
- NFP Agenda Item 5 –
9.2.1

Male’ Declaration
- NFP Agenda Item 5.1 –
The 10th GC, SACEP endorsed the status and the decisions at the 8th Intergovernmental Meeting of the project, held in Thimphu (September 2006)
and observed that the capacity building requirement at SACEP, be
ensured during the Phase III implementation.
(NFP / PM Annex IX - GC10.SACEP/NFP/D3/Agenda Item 5.1 &
GC10.SACEP/NFP/D3/Agenda Item 5.1 - Annex)

9.2.2

SACEP-UNEP Support for Programme Implementation
- NFP Agenda Item 5.2 –
The Governing Council requested UNEP to continue support to the ongoing activities including the SENRIC Project and to strengthen and
expand the programme base of SACEP.
It is strongly recommended that the linkages with UNEP be further
strengthened and optimum benefits of UNEP collaboration be
maintained.
The South Asian Seas Programme should be urgently strengthened and
closely monitored in collaboration with UNEP.
(NFP / PM Annex X - GC10.SACEP/NFP/D3/Agenda Item 5.2 and Annex)
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9.2.3

Publishing of a Report on Legislation Frameworks for CZM in South
Asia (GC8 Recommendation at it's 2nd Special Session in January
2003)
- NFP Agenda Item 5.3 –
The Meeting noted the publication titled 'Developing a Legal Framework
for Managing Land based activities that impact on the Coastal and
Marine Environment in South Asia'
(NFP / PM Annex XI - GC10.SACEP/NFP/D3/Agenda Item 5. 3)

9.2.4

Adoption of SAICM for South Asia Region
- NFP Agenda Item 5.4 –
The meeting endorsed the draft resolution GC 10.SACEP / NFP / D 3
Agenda 5.4, Annex 2.
(NFP / PM Annex XII - GC10.SACEP/NFP/D3/Agenda Item 5. 4 and Annexes)

9.2.5

Establishment of Basel Convention Regional Centre for South Asia
- NFP Agenda Item 5.5 –
The Meeting agreed, for the SACEP Secretariat, Colombo, Sri Lanka to
host the Basel Convention Regional Centre for South Asia
(NFP / PM Annex XIII - GC10.SACEP/NFP/D3/Agenda Item 5. 5 and Annexes)

9.2.6

EU supported ICRAN project on MCPAs
- NFP Agenda Item 5.6 –
The 10th GC noted the progress of the project and endorsed the
establishment of the South Asia Coral Reef Task Force.
(NFP / PM Annex XIV - GC10.SACEP/NFP/D3/Agenda Item 5. 6 and Annex)

9.2.7

Clearing House Mechanism
- NFP Agenda Item 5.7 –
The Governing Council agreed in principle to establish a regional
Biodiversity CHM in SACEP. However it noted that except for one
country none of the other countries had developed National CHMs and it
will be beneficial to develop national CHMs in close co-ordination with
the Regional CHM. Therefore the proposal should be amended
accordingly to incorporate the country needs.
(NFP / PM Annex XV - GC10.SACEP/NFP/D3/Agenda Item 5. 7 and Annex)
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9.2.8

Regional Oil Spill Contingency Plan
- NFP Agenda Item 5.8 –
The Governing Council noted, the SACEP Secretariat is awaiting
concurrence from the member states for the amendments proposed by
the Government of Pakistan and requests the countries to send their
concurrence at the earliest and also requests the IMO to do the needful
and support SACEP for operationalizing the Regional Oil Spill
Contingency Plan for South Asia at the earliest for the benefit of its
member countries.
(NFP / PM Annex XVI - GC10.SACEP/NFP/D3/Agenda Item 5. 8 and Annex)

9.2.9

Global Invasive Species Programme
- NFP Agenda Item 5.9 –
The Governing Council recommended to change the title of the
programme as ‘Marine and Coastal Invasive Species Programme, of the
Global Invasive Species Programme' as the programme has relevance
only to the Maritime countries
(NFP / PM Annex XVII - GC10.SACEP/NFP/D3/Agenda Item 5. 9 and Annex)

9.2.10 Scoping Exercise: Adaptation to Climate Change
- NFP Agenda Item 5.10 –
The secretariat was requested to pursue projects based on the scoping
exercise.
(GC10.SACEP/NFP/D3/Agenda Item 5. 10)

9.3 WORK PROGRAMME (2007 - 2008)
- NFP Agenda Item 6.1 – NFP / PM Annex XVII
It was noted that the Work Programme was approved by the Chairman
of the 9th GC, SACEP in September 2006.
Since the Work Programme for year 2006 – 2007 is on-going, the same
should be carried forward through 2007 – 2008 including any new
activities. Implementation of Work Programme should be completed
before end of 2008 inline with the recommendations of the National Focal
Points.
The GC decided that SACEP should incorporate Work Programme for
combating illegal trading in wildlife and its products. This will help
strengthening enforcement of CITES in the region and in controlling
illegal domestic and international trading wild Fauna and Flora which is
seriously impending bio-diversity conservation efforts by all countries.
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The Secretariat was requested to send the details of projects being
implemented and proposed and their linkages with the following three
thematic areas agreed in 9th GC, SACEP to the National Focal Points.
a) Adaptation to Climate Change
b) Waste Management
c) Data and Information Management
9.4 PROPOSED SUPPORT TO THE POST OF DIRECTOR PROGRAMMES FOR
THE INITIAL PERIOD OF THREE YEARS
- NFP Agenda Item 6.2 The Government of India was of the view that as the DG, SACEP has
been appointed on merit basis and that there is no necessity to have the
proposed position and they do not intend to pursue on their original
offer.
9.5 FUNDING AND FINANCIAL MATTERS
9.5.1

REVIEW OF COUNTRY CONTRIBUTIONS
- NFP Agenda Item 7.1 The Government of Bangladesh stated that the payment of the Country
Contributions will be decided upon the completion of the on-going
governmental review on contribution to international organizations. The
Government of Afghanistan conwayed its difficult to contribute to the
Country Contributions due its current financial situation.
The increase of Country Contributions not recommended. How ever
voluntary increases by the countries are encouraged. Further, SACEP
should explore project related funding opportunities through
strengthened partnership arrangements.
(NFP / PM Annex XIX - GC10.SACEP / NFP/ D5 )

9.5.2

EXTERNAL FUNDING
- NFP Agenda Item 7.2 The Governing Council noted the present external funding and
recommended SACEP to continue playing its role in securing external
financing.
(NFP / PM Annex VII - GC10.SACEP/NFP/D2/Presentation - Annex)

9.5.3

SECRETARIAT BUDGET (2007-2008)
- NFP Agenda Item 7.3 The meeting reviewed the draft Secretarial Budget for 2007-2008 (NFP /
PM Annex XX - GC 10.SACEP / NFP / D5) and approved the Budget
with amendments.
(Annex XV)

7

9.5.4

PRESENTATION OF AUDITED REPORT OF ACCOUNTS FOR THE
YEAR 2005
- NFP Agenda Item 7.4 The meeting approved the Audited Report of Accounts for the year 2005.
The GC, SACEP further stated that the Annual Audit Report should be
prepared by a recognized Audit Firm and the Audit should be a
complete audit indicating, Auditors observations in regard to correctness
and appropriateness of expenses etc

(GC 10.SACEP/NFP/D5 Agenda Item 7.4 titled report of the Auditors of SACEP, for
financial year ended 31 December 2005.)

10.

STATEMENT ON COUNTRY COMMITMENTS FOR PROGRAMME
IMPLEMENTATION
- NFP Agenda Item 8 –
The Draft Document along with amendments proposed by Bangladesh was
presented to the Governing Council.
The Draft document was adopted with the amendments, by the 10th GC-SACEP
as the Kathmandu Declaration. (Annex XVI)

11.

ANY OTHER BUSINESS
11.1

Review of Salary and Perks of the Director General of SACEP
- NFP Agenda Item 10.1 –
The meeting considered information contained in the document NFP /
PM Annex XXII - GC10.SACEP/NFP/D6 (Agenda Item 10.1) and noted
that the salary of the Director General shall be in par with its counterpart
International and Intergovernmental organizations
It was decided that the Salary of DG, SACEP to be increased upto US $
4,500 per month with effect from January 2007.

11.2

Appointment of Director General on Merit Basis
- NFP Agenda Item 10.2 (NFP / PM Annex XXIII - GC10.SACEP/NFP/D6)
The meeting considered that an extension of two years may be granted to
the current three year term based on a performance appraisal of the
Director General. Such performance appraisal shall take place after the
end of the second year of the tenure.
The criteria for performance appraisal of the Director General shall be
developed by the member states. The performance appraisal shall be
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agreed upon by the National Focal Points at a meeting and subsequently
sent to the 11th Meeting of the Governing Council of SACEP for
information.
In whichever case, it is agreed that no two consecutive terms shall be
held by the same country.

11.3

Other Matters
11.3.1 The Chairman of 10th GC, SACEP to decided the venue of the 11th
GC, SACEP, through consultation with the member states
11.3.2 National Focal Points should meet minimum once a year in
addition to the Preparatory Meeting of GC.
11.3.3 It is agreed that National Focal Points Meeting should be held at
SACEP host country.
11.3.4 The GC to hold informal meetings on the sidelines of
international events to review the activities of SACEP
11.3.5 Need to strengthen the Consultative Committee and GC to
provide clear guidance to monitor administrative matters of the
secretariat.
11.3.6 Urge Member States to support establishing a building complex
for the SACEP Secretariat in Colombo.

12.

ADOPTION OF REPORT
The 10th Meeting of the Governing Council of SACEP considered and adopted
this Report on 25th January 2007 in Kathmandu, Nepal.

13.

CLOSURE OF MEETING

H.E. Mr. Man Bahadur Vishwakarma, Minister of State for Environment, Science
and Technology, Government of Nepal and the Chairman of the 10th Governing
Council concluded the meeting following the notes of appreciations from the
member states.
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SOUTH ASIA CO-OPERATIVE ENVIRONMENT PROGRAMME
10TH MEETING OF THE GOVERNING COUNCIL
25 January 2007
Kathmandu, Nepal
LIST OF PARTICIPANTS

AFGHANISTAN

BANGLADESH

H.E. Mr. Ahmad Shah Karim Olomi
Deputy Director General
National Environmental Protection Agency
Darulaman Road
Ministry of Energy & Water
Kabul
Afghanistan
Tel: +93 799 314 902, 0752 017 626
e-mail: Karim.olomi@nepa.gov.af

Mr. Imtiaz Ahmed
Ambassador of Bangladesh to Nepal
Kathmandu
Nepal
Tel: +977 1 437 2266
Fax:+ 977 1 4373265
e-mail: lincolnah@hotmail.com

BHUTAN
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H.E. Dasho Nado Rinchhen
Deputy Minister
National Environment Commission
P.O. Box No. 466, Thimphu
Royal Government of Bhutan
Tel: + 975 2 323 384
Fax: +975 2 321 707
e-mail: nadorinchhen@nec.gov.bt

Mr. Dasho Sangay Thinley
Secretary
Ministry of Agriculture (MoA)
Thimphu
Bhutan
Tel: +975 2 326735 / 2 322379
Fax: +975 2 326834
Mobile: +975 1 7600942
e-mail : s_thinley@moa.gov.bt

Mr. Karma Tshering
Program Officer
National Environment Commission
Thimpu,
Royal Government of Bhutan
Tel:+ 975 2 323384
Fax: +975 2 323385
e-mail: ktshering@nec.gov.bt

Ms. Sonam Lhaden Khando
Programme Officer
National Environment Commission Secretariat
Thimpu
Royal Government of Bhutan
Tel +975 2 323384
Res +975 2 324356
e-mail : sonaml@nec.gov.bt
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INDIA

H.E. Mr. Namo Narain Meena
Minister of State for Environment & Forests
Ministry of Environment & Forests
Parayavaran Bhavan
C.G.O. Complex Lodhi Road
New Delhi 110003
India
Tel:+ 91 11 2 4364791, 2 4362131
Fax :+91 11 2 4629133

Mr. Siddhartha Behura
Additional Secretary
Ministry of Environment & Forests
Room No 412, Parayavaran Bhavan
C.G.O. Complex, Lodhi Road
New Delhi 110003
India
Tel:+ 91 11 243 62281
Fax:+ 91 11 243 62281
Mobile : +91 98 10100088
e-mail: sidbehura@yahoo.co.in

MALDIVES

H.E. Mr. Ahmed Abdullah
Minister Environment, Energy and Water
Ministry of Environment, Energy and Water,
Fen Building, 3rd Floor
Ameenee Magu, Male
Republic of Maldives
Tel: +960 3324861
Fax: +960 3322286
e-mail: env@environment.gov.mv

Mr. Mohamed Zuhair
Deputy Director
Ministry of Environment, Energy and Water,
Fen Building
Ameenee Magu, Male
Republic of Maldives
Tel: +960 3324861
Fax: +960 3322286
e-mail: mohamed.zuhair@environment.gov.mv

NEPAL

H.E. Mr. Man Bahadur Vishwakarma
Minister of Environment, Science & Technology
Ministry of Env, Science & Technology
Singh Durbar
Kathmandu
Government of Nepal
Tel: +977 1 4244609, 4247391, 4245434 (Dir)
Fax: +977 1 4225474
e-mail: info@most.gov.np / most@most.gov.np

Mr. Bal Krishna Prasai
Secretary
Ministry of Environment and Natural Resources
Singh Durbar
Kathmandu
Government of Nepal
Tel: +977 1 4225660
Fax: +977 1 4225474
Mobile : +977 98 51088417
e-mail: secretary@most.gov.np,
bkprasai@ntc.net.np, bkprasai@most.gov.np

11

GC 10.SACEP - Annex 1

NEPAL
Mr. Khum Raj Punjali
Joint Secretary & Chief of the Env Division
Ministry of Env, Science & Technology
Singh Durbar
Kathmandu
Government of Nepal
Tel: +977 1 4225596
Fax: +977 1 4225474
Mobile : +977 98 51079108
e-mail: kpunjali@most.gov.np,
kpunjali@gmail.com

Dr. Chhewang Lama
SACEP/UNEP Focal Person
Ministry of Env, Science & Technology
Singh Durbar
Kathmandu
Government of Nepal
Tel: + 977 1 4225596
Fax: +977 1 4225474
Mobile : + 977 98 41453901
e-mail: chhewang@yahoo.com

Mr. Batu Krishna Uprety
Chief, Environment Assessment Section
Secretariat Complex, Singh Durbar
Kathmandu
Government of Nepal
Tel: +977 1 4244609 / 608
Fax: +977 1 4225474
e-mail: upretybk@most.gov.np /
upretybk@wlink.com.np
PAKISTAN
H. E. Mr Malik Amin Aslam
Minister of State
Ministry of Environment
CDA, Block No.4
Civic Centre, G-6,
Islamabad
Pakistan
Tel: +92 51 920 2574
Fax: +92 51 921 0222
e-mail: amin@comsats.net.pk
SRI LANKA
Mr. W. R. M. S. Wickramasinghe
Additional Secretary
Ministry of Environment and Natural Resources
No. 82, Sampathpaya
Rajamalwatta Road
Battaramulla
Sri Lanka
Tel: +94 11 2875327
Fax: +94 11 2879834
e-mail: wrms@menr.lk
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Mr. Khizar Hayat
Joint Secretary
Ministry of Environment
CDA, Block No.4
Civic Centre, G-6,
Islamabad
Pakistan
Tel: +92 51 920 2558
Fax: +92 51 920 6051
e-mail: khizarjsic@yahoo.com
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UN, INTERNATIONAL AGENCIES & OBSERVERS

UNITED NATIONS ENVIRONMENT PROGRAMME
Mr. Surendra Shrestha
Regional Director, UNEP-ROAP
United Nations Building
Rajdamnem Avenue
Thailand
Tel: +66 2288-1870 , 2281-6101 / 2524-5365
Fax: +662 280 3829 / 2516-2125
e-mail: Surendra.Shrestha@rrcap.unep.org

Dr. Subrato Sinha
Environment Affairs Officer
Resource Centre for Asia & the Pacific
UNEP - RRC.AP
P.O. Box 4, Klongluang Pathumthani 12120
Thailand
Tel +66 2 524 6496
Fax +66 2 5162125
e- mail: subrato.sinha@rrcap.unep.org

UNCRD

WMO

Mr. Kazunobu Onogawa
Director
United Nations Centre for Reg. Development
Nagono 1-47-1, Nakamura - Ku
Nagoya 450-0001
Japan
Tel +81 52 561 9377
Fax: +81 52 561 9375
e-mail: konogawa@uncrd.or.jp

Mr. Kuniyuki Shida
Programme Manager
World Meteorological Organization (WMO)
7bis,avenue de la Paix
Case postale No. 2300
CH-1211 Geneva 2
Switzerland
Tel +41 22 7308318
Fax: +41 22 7308118
e-mail: kshida@wmo.int

ADB

GOVERNMENT OF THE UNITED STATES OF
AMERICA

Dr. Bindu N. Lohani
Director General
Regional and Sustainable Development Dept
Asian Development Bank
Manila, Philippines
Tel +63 2 632 4444
Fax: +632 636 2195
e-mail: bnlohani@adb.org

Mr. John Adams
American Embassy
Kathmandu
Nepal
Tel +977 44 1 1179 Ext 4643
e-mail: adamsjf@state.gov

Bangkok 10200
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CEE

Dr. R. Gopichandran
Coordinator – Industry Initiatives
Centre for Environment Education
Thaltej Tekra, Ahmedabad 380 054
India
Tel +91 79 2 6858002 - 9
Fax: +91 79 2 6858010
e-mail: r.gopichandran@ceeindia.org

Mr. Praveen Prakash
Programme Associate- Industry Initiatives
Centre for Environment Education
Thaltej Tekra, Ahmedabad 380 054
India
Tel +91 79 2 6858002 - 079
Fax: +91 79 2 6858010 - 079
e-mail: praveen.prakash@ceeindia.org

ICIMOD

Dr. J. Gabriel Campbell
Director General
International Centre for Integrated Mount

Ms Bidhaya Banmali
Environment Officer
International Centre for Integrated Mount

GPO Box 3226
Kathmandu

GPO Box 3226
Kathmandu

Tel +977 1 5003222
Fax: +977 1 5003299

Tel +977 1 5003222
Fax: +977 1 5003299

SAARC
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H.E. Mr Chenkyab Dorji
Secretary General
South Asian Association for Regional
Co operation

Mr. Sonam Tshong
Director(EST) and Focal Point for SACEP
South Asian Association for Regional
Co operation

P.O. Box 4222
Tridevi Marg

P.O. Box 4222
Tridevi Marg

Kathmandu
Nepal
Tel +977 1 422 1785 , 422 6350
Fax: +977 1 422 7033

Kathmandu
Nepal
Tel +977 1 422 1785 , 422 6350
Fax: +977 1 422 7033

SOUTH ASIA CO-OPERATIVE ENVIRONMENT PROGRAMME
10 Anderson Road, Colombo 5, Sri Lanka. Tel +94 11 2589 787 Fax +94 11 2589 369

Dr. Arvind Anil Boaz
Director General
Tel: +94 11 2589 376,
e-mail: draboaz_sacep@eol.lk /
draboaz@yahoo.com

Mrs. Jacintha S. Tissera
Administrative Officer
Tel: +94 11 2504708
e-mail : sacep@eol.lk

Mr. Prasantha Dias Abeyegunawardene
Advisor – SACEP / SASP
Tel: +94 11 2596 442,
e-mail: pd_sacep@eureka.lk

Mr. Pradyumna Kumar Kotta
Project Coordinator-SENRIC
Tel: +94 11 2596 443 / 5362851
e-mail : pkkotta@eureka.lk

Mr. W. K. Rathnadeera
Senior Programme Officer
Tel: +94 11 2500546,
e-mail: rd_sacep@eol.lk
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Welcome Address by

Dr. Arvind Anil Boaz
Director General, SACEP
at the
Tenth Meeting of the Governing Council of
South Asia Cooperative Environment Programme (SACEP)
Kathmandu, Nepal

25th January 2007
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Dr. A. A. Boaz,
Director General
South Asia Co-operative Environment Programme
10th GC, SACEP, 25th January, 2007, Kathmandu, Nepal

Your Excellency Ram Sharan Mahat, Finance Minister of Nepal
H. E. Ahmad Shah Karim Olomi, Hon’ Deputy Director General, Afghanistan,
H. E. Imtiaz Ahmad, Ambassador from Bangladesh, H.E. Dasho Nado Rinnchen, Deputy
Minister, Environment , Bhutan, H.E. Namo Narain Meena, Minister of State, MoEF,
India, H. E. Ahmad Abdullah, Minister of Environment, Maldives, H.E. Man Bahadur
Biswokarma, Minister of State for Environment Nepal, H. E. Malik Amin Aslam Khan,
Minister of State of Environment, Pakistan Mr Wickramasinghe, Head of Delegation Sri
Lanka, Distinguished Delegates from all the member countries of SACEP
Mr Surendra Shreshta, Regional Director, UNEP, Honoured delegates from UN and other
International agencies
Ladies and Gentlemen,

As the Director General of SACEP it is a great privilege and honour to welcome you on
behalf of SACEP. It is indeed a great opportunity for us to further strengthen our regional
cooperation and friendship.
At the very outset, let me thank Government of Nepal for having so graciously agreed to
offer host facilities for this meeting. It is the first time in our 25 years of existence that the
Government of Nepal is hosting the Governing Council and it is indeed a historic occasion
where SACEP is celebrating it Silver Jubilee.
We had very colourful ceremony yesterday to commemorate this occasion and I am
thankful to the Government of Nepal for the excellent arrangements made for that
ceremony.
I also extend my Thanks to Mr Surendra Shrestha, Regional Director of UNEP, Mr Bindu
Lohani from the ADB, Mr. Onogawa fro the UNCRD, Mr. John Aams from the US
government and Mr Shida from the WMO for so kindly gracing this occasion
Your Excellencies, Distinguished delegates
This is the 10th Governing Council meeting of SACEP and as we step into the 2nd quarter
of our existence, we have many challenges to meet.
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During the last 25 years, since its establishment, SACEP has paid attention to the regional
needs and found its niche to appropriately address the development goals. We are proud
to observe the collaborative efforts from all the agencies around the world to achieve this
common goal and the success stories from the region.
Environment is a field where there is constant change and is always in a state of flux. We
at SACEP is constantly observing the dynamic changes in the environment and our
programme activity for the coming years is not cast in stone but is subject to constant
review and change to suit the needs of the member countries.
In the light of the above, the ambitious work programme we have drawn up is based on
commitments that we have received from our member countries, UNEP, UN affiliated
organisations and other bilateral agencies.
The External Review of SACEP has given a new vision to SACEP and I am pleased to say
that SACEP has now embarked on the new focussed approach as proposed by the Review
Committee and endorsed by the Governing Council.
I am particularly grateful to the Host government Sri Lanka for their gracious gesture of
enhancing the Host facility from 2.5 Million SLR to 5.0 million SLR
I am also extremely grateful to the Government of India for their contribution of 1,91,400
US $ to kick-start the Trust Fund of SACEP. I request the other countries to kindly
consider their contribution to the Trust Fund to strengthen the Programme base of
SACEP
I am confident that the Secretariat will play a pivotal role for the region in addressing the
common environmental problems and take the lead before they become too big to be dealt
with effectively.
I wish to place on record the support we have received from our Focal Points, UNEP and
related UN agencies in taking this programme forward and I look forward to their
continued support.
I wish today’s meeting a great success and I thank each and every one of you for being
present here in spite of your busy schedules and other pressing commitments.

18

.

GC 10.SACEP Annex III

Message

H. E. Girija Prasad Koirala
The Prime Minister
Government of Nepal
at the
Tenth Meeting of the Governing Council of
South Asia Cooperative Environment Programme
Kathmandu, Nepal

25th January 2007
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The Prime Minister
Kathmandu
Nepal

Message
Excellencies
Distinguished Delegates
Ladies and Gentlemen
I am delighted to learn that the Hon’ble Ministers and High-level Government
Officials of South Asia are attending the Tenth Meeting of the Governing Council
of the South Asia Co-operative Environment Programme (SACEP) beginning
today in Kathmandu. I was very much looking forward to be with you during
the opening Session of this important regional meeting but, unfortunately, I have
been unable to do so due to my poor health condition. I accord a very warm
welcome to all of you in Nepal and wish you a pleasant stay here.
It is encouraging to note that the SACEP has directed its efforts towards
enhancing the environmental quality of South Asia. The SACEP’s constant
endeavors aimed at translating environmental challenges into opportunities are
praiseworthy as they seek to promote our collaborative actions through capacity
building and fact- finding studies that are critically important to achieve the
goals of sustainable development. It is high time that we build on the experiences
and knowledge-base of two and half decades of SACEP’s activities and other
regional and international initiatives and innovatively guide our future action
towards this end.
I am of the view that sound environmental initiatives that we undertake
collectively would have far-reaching positive impacts on our joint efforts to
reduce poverty in the region. SACEP is uniquely placed to mobilize our
commitments to take collective efforts to address the common environmental
concerns. I am fully confident that this Tenth Meeting of the Governing Council
will prove an important milestone in realizing the objectives of sustainable
development based on the common environmental agenda by mustering
requisite political will from all member states. I believe that environmental issues
are better addressed through co-operative efforts of all stakeholders, the
Governments, the private sector and the civil society.
I wish this meeting a grand success!
Thank you all
Girija Prasad Koirala
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Statement by

Hon. Man Bahadur Viswokarma
State Minister of Environment, Science and Technology
Government of Nepal and
Incoming Chairman
at the
Tenth Meeting of the Governing Council of
South Asia Cooperative Environment Programme
Kathmandu, Nepal

25th January 2007
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Chief Guest
Visiting Ministers
Distinguished Delegates from SACEP Member Countries
Honoured Guests
Your Excellencies
Ladies and Gentlemen
I am honoured to be the Chairman of the 10th Governing Council of SACEP and
on behalf of the Government of Nepal, I welcome you all to the deliberations
today that will set the pace and direction this august organization to meet its
goals.
We all have observed the necessity and the niche of the regional secretariat
SACEP and the milestones that it has achieved. I am particularly thankful to the
Chairman of the 9th Governing Council for his able guidance extended to SACEP
through the last year and the advice to the international organizations and UNEP
to ensure proper functioning of this secretariat.
I welcome the discussion held during the last 2-days and the briefing received for
us, to suggest you on the course of action. I am aware of the strong initiatives
from UNEP for our region under the Regional Seas Programme and the South
Asia Environment Natural Resources Information Centre (SENRIC) and I would
like to recommend to UNEP that these initiatives should continue to assist the
region and welcome the Regional Director of the UNEP-ROAP to extend his
close guidance to the successful implementation of these programmes.
The 9th Governing Council had set a focused direction to SACEP and I look
forward to this mandate, implemented. My government will extend all the
necessary support, and I request the region – my colleagues of the Governing
Council to pay attention to ensure proper functioning of this secretariat.
I also call for a proper collaboration between SAARC and SACEP to implement
the regional programmes.
I welcome you all our Excellencies to the necessary guidance to steer the much
needed focus.
Your excellencies, best wishes to you all and the Secretariat in meeting its goals.
I wish the visiting delegates to this Governing Council a very pleasant stay in
Nepal.
Thank you.
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Statement by

Hon’ble Dr. Ram Sharan Mahat
Minister for Finance
Government of Nepal
at the
Tenth Meeting of the Governing Council of
South Asia Cooperative Environment Programme
Kathmandu, Nepal

25th January 2007
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Opening Session of the 10th Meeting of the Governing Council of
South Asia Co-operative Environment Programme
Kathmandu, Nepal
25th January 2007
Hon’ble Dr. Ram Sharan Mahat
Minister for Finance
Hon’ble Ministers
Your Excellencies
Distinguished Delegates
Representatives of the UN and International Agencies
Ladies and Gentlemen,
I am honoured to attend this opening session of the Tenth Meeting of the
Governing Council of the South Asia Co-operative Environment Programme
(SACEP) this morning. I would like to welcome you all, Hon’ble Ministers,
Secretaries, Regional coordinator of United Nations Environment Programme
and dignitaries in Katmandu and I hope that your stay will be pleasant and
memorable.
At the outset, I am pleased to inform you all that Nepal has brought a peaceful
solution to decade long conflict. The Maoists have been brought to the
mainstream of democratic political regime. The right Hon’ble Prime Minister of
Nepal has been successfully instrumental in uniting all the political parties for
peace and creation of new Nepal. The interim constitution and interim
parliament are the recent milestones in this direction. Nepal is now moving
towards holding the election of the constituent assembly in June 2007 in a free,
fair, peaceful and democratic manner. I would like to take this opportunity to
thank the friendly countries and international organizations for their cooperation
to restore democracy in Nepal. I am also pleased to let you know that our interim
constitution has provisioned for clean environment as the right of the people. We
hope that conflict-induced environmental issues will no longer remain as a
problem in the days to come.
The countries of South Asia face several environmental problems. The
magnitude and extend of these problems might vary from countries to countries
but their ultimate effects are similar. The environmental problems in the
mountains, plains and the coastal areas are different. Soil erosion, landslides and
floods are common in the mountain and are related to fragile geology, steep
slopes, and rainfall pattern while the people living in the plains and coastal areas
suffer from flooding, sedimentation, sea level rise and hazardous wastes. This
sub-region is also affected by increasing level of pollution – air, water, soil and
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noise pollution. Some of the problems are not country– specific and require
extended cooperation of developed countries as well.
Let me cite an example of climate change phenomenon. Nepal shares less than
0.025 percent of the global greenhouse gas emission but effects of climate change
have been clearly noticed in our country like other mountainous countires. The
accelerated snow and glacial melting process, formation of and increase in the
size of glacial lakes with possible glacial lakes outburst floods (GLOFs), rainfall
variation, and unexpected droughts are the challenges Nepal has to tackle in the
recent years. It has affected agriculture, forest, biodiversity, and human health as
well. Impacts of climate change in Nepal will also affect other countries. GLOFs
if occurred might have tremendous impacts on downstream. Similarly, small
island countries, and countries having sea coasts will continue to be affected by
the sea level rise and increased sedimentation. We consider that the climate
change phenomenon has and will continue to have multi-fold irreparable
impacts to the millions of people living both at the upstream and downstream of
this region. It also clearly shows the interrelationships and interdependencies
between the uplands and lowlands. We consider climate change and uplandlowland issues as of regional character and we should work together to reduce
their impacts. I would like to urge you all to give adequate attention, develop
and implement concrete programmes to address these issues of regional
significance. Similar attention should be given to areas identified as priority in
the previous meetings of SACEP Governing Council.
The nexus between the poverty and environmental degradation is clear. Any
change in the environmental quality will continue to affect the poor people. It
will also affect the socio-economic development process. Similarly, acute poverty
and population growth result pressure on resources. It is, therefore, imperative
to link environmental management programmes with the development projects
to attain the goals of sustainable development. In this direction, further sharing
of knowledge and experience on best and worst practices would benefit all of us
and help not to repeat the mistakes. Hence, SACEP could be developed as a
knowledge bank to assist member countries. I consider that the guidance of the
Ninth Governing Council on data management provides a clear basis for future
activities on this matter.
Nepal’s environmental problems are deeply rooted in the ecological setting,
geological fragility and high dependence on natural resource base. Soil erosion,
landslides, floods and sedimentation are natural in character but are accelerated
by human activities. In our efforts to environmental management, we have made
progress to empower the local people along with the legal provisions for
people’s participation, benefit sharing, devolution of roles, responsibilities and
authorities in natural resource management. We have expanded user-group
concept in development programmes and it has contributed to improve the local
environmental conditions.

25

GC 10.SACEP Annex V
We are also facing urban environmental problems and people’s involvement has
been promoted. However, our efforts are not sufficient due to inadequate
technical capacity, human and financial resources. We expect that our joint and
collective efforts and strengthened partnership will provide inputs to make our
development, environment – friendly
I believe that the Preparatory Meeting of the National Focal Points held here in
Kathmandu on 23 January 2007 has provided practical recommendations for
consideration by the Tenth Meeting of the Governing Council. Your wisdom and
knowledge will provide clear direction to our future course of actions and
contribute for the improvement of the quality of life in this region.
At this point of time, I would like to take this opportunity to thank our
development partners for their assistance and hope for continued support to
implement the environmental pragrammes at the national and regional levels. At
the end, I would like to thank SACEP secretariat, UNEP-ROAP and other
organizations for their effort to hold this meeting in Kathmandu.
I wish a grand success of the Tenth Governing Council Meeting.
Thank you all
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Statement by

H.E. Dasho Nado Rinchhen
Hon. Deputy Minister of Environment
Royal Government of Bhutan and
Out-going Chairman
at the
Tenth Meeting of the Governing Council of
South Asia Cooperative Environment Programme
Kathmandu, Nepal

25th January 2007
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H.E. Dasho Nado Rinchhen
Deputy Minister of Environment
National Environment Commission
Royal Government of Bhutan
Mr. Chairman
Honorable Ministers
Distinguished delegates
Ladies and Gentlemen.
First of all, please allow me to congratulate your Excellency on your election as
the chairman of this important meeting and as the new Chairman of SACEP
Governing Council. We have every confidence that under your able leadership,
our meeting will conclude successfully.
Secondly, I on behalf of the Bhutanese delegation and on my own behalf would
like to take this opportunity to thank the host country for the warm hospitality
and the excellent arrangements made for this meeting.
Mr. Chairman, the 3rd Special Session of the 8th Governing Council of SACEP
held at Colombo in November 2003, highlighted the need to re-vitalize SACEP in
order to make this organization a dynamic institution.
Furthermore, during the 9th GC and the 3rd Inter Ministerial Meeting held in
Bhutan in August, 2005, SACEP adopted a new strategic approach to focus on
few priority issues of the region. In line with the new strategic approach; the GC
decided that the immediate focus of SACEP would be in three major programme
areas namely; Waste Management, Adaptation to Climate Change and Data
Management. I am confident that SACEP will face no setbacks in achieving these
programmes as per the proposed programme of work. My delegation hopes that
SACEP will be able to implement these programmes successfully.

My delegation fully supports the focused programme areas since they are all of
utmost importance for Bhutan. I am aware that some countries of the region have
already made successful attempts in these priority areas and we look forward to
learn from them through collaborative programmes.
Similarly, Bhutan has also completed its National Adaptation Programme of
Action (NAPA). The document identifies priority activities that respond to our
urgent and immediate needs with regard to Adaptation to Climate Change.
Bhutan would be happy to share our experiences with other member countries.
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Bhutan identified priority activities in the areas of agriculture, GLOF, Natural
Disaster Management, Human Health and Hydrogen.
Mr. Chairman, as you are aware our leaders during the 13th SAARC Summit held
in Dhaka had declared year 2007 as the “Green South Asia Year”. We all should
include this in our SACEP’s Work Programme for the year 2007-2008. I would
recommend that SACEP should render assistance to this programme, especially
to the least developed countries, as it strives to achieve the common goal of
conserving the environment of the region.
My delegation would like to thank UNEP especially Mr. Surendra Shresthra, the
Regional Director, UNEP Regional Office for Asia and the Pacific for his
unrelenting commitment and support to SACEP.
My delegation would also like to express our appreciation for the initiatives
taken by the Director General, Dr. Arvind Boaz in expanding partnerships with
various organizations and we sincerely hope that these partnerships will be
translated into projects and programmes for the benefit of the member states.
Mr. Chairman, although Bhutan is a small country; we have achieved great
strides in the field of environment and will remains committed to the
conservation of our environment. Gross National happiness, propounded by His
Majesty the Fourth King is the guiding development of Bhutan. Environment is
one of the fours pillars identified in the GNH. I am happy to inform this
gathering that His Majesty the Fourth King, Jigme Singye Wangchuck was
conferred, the J Paul Getty Conservation Leadership Award by the World
Wildlife Fund in August 2006.
Lastly, I would like to express my best wish, for the fruitful and productivity
outcome.
Thank you and Tashi Delek!
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SOUTH ASIA CO-OPERATIVE ENVIRONMENT PROGRAMME
MEETING OF THE TENTH GOVERNING COUNCIL
KATHMANDU, NEPAL
25th January 2007
AGENDA
1.

OPENING OF THE MEETING

2.

ELECTION OF OFFICE BEARERS

3.

ADOPTION OF AGENDA AND ORGANISATION OF WORK

4.

BRIEF REPORT BY DIRECTOR GENERAL, SACEP

5.

COUNTRY STATEMENTS/BRIEF OPENING REMARKS BY THE
MEMBER STATES (3-5 MINUTES)

6.

STATEMENTS BY THE OBSERVERS

7.

PRESENTATION OF THE REPORT OF THE PREPARATORY MEETING
OF NATIONAL FOCAL POINTS BY THE RAPPORTEUR

8.

DISCUSSIONS AND ENDORSEMENT OF THE RECOMMENDATIONS
AGREED UPON AT THE PREPARATORY MEETING OF NATIONAL
FOCAL POINTS
8.1
8.2
8.3

INSTITUTIONAL MATTERS
PROGRAMME MATTERS
FINANCIAL MATTERS

9.

APPROVAL OF ANNUAL AUDITED REPORT OF ACCOUNTS FOR
THE FINANCIAL YEAR ENDING 31st DECEMBER, 2005

10.

ENDORSEMENT OF THE DRAFT MINISTERIAL STATEMENT
PROPOSED BY THE PREPARATORY MEETING OF NATIONAL
FOCAL POINTS

11.

ANY OTHER BUSINESS

12.

ADOPTION OF REPORT

13.

CLOSURE OF THE MEETING
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SOUTH ASIA CO-OPERATIVE ENVIRONMENT PROGRAMME
10th Governing Council Meeting of SACEP
Kathmandu, Nepal
25h January 2007
ANNOTATED AGENDA
1.

OPENING OF THE MEETING
The meeting will be called to order by the current Chairman of the
Governing Council
a. Statement by the current Chairman
b. Welcome address by the Director General, SACEP
c. Opening remarks by the host country

2.

ELECTION OF OFFICE BEARERS
In accordance with the Rules of Procedure of the Governing Council of
SACEP, a new Chairman will be elected in a manner consistent with the
Articles of Association of SACEP. One or more Vice Chairman, a
Rapporteur and other officials may also be appointed by the Governing
Council. The Director General shall function as the Secretary of the
Council during its sessions.

3.

ADOPTION OF AGENDA AND ORGANISATION OF WORK
The Meeting will consider the Provisional Agenda for adoption. Any
matter regarding the Organisation of Work and the Sessions may also be
considered.

4.

BRIEF REPORT BY DIRECTOR GENERAL, SACEP
The Director General, SACEP will present a brief report on SACEP’s
activities and achievements and its future programmes.

5.

COUNTRY STATEMENTS / BRIEF OPENING REMARKS BY THE
MEMBER STATES (3-5 MINUTES)
The Heads of Country Delegations will present their country statements.

6.

STATEMENTS BY OBSERVERS
Under this Agenda Item, the representatives of United Nations Agencies,
International / Regional Organisations and Aid Consortia may wish to
make Statements on matters relating to the activities of their respective
Organisations which may be of interest to the Governing Council
regarding the Programme activities of the South Asia region.
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7.

PRESENTATION OF REPORT OF THE PREPARATORY MEETING
OF NATIONAL FOCAL POINTS BY THE RAPPORTEUR
The Rapporteur would present to the meeting the report of the
Preparatory Meeting of National Focal Points

8.

DISCUSSIONS & ENDORSEMENT OF RECOMMENDATIONS
AGREED UPON AT THE PREPARATORY MEETING OF NATIONAL
FOCAL POINTS
The meeting will be requested for endorsement of the recommendations
from the Preparatory Meeting of National Focal Points.
8.1
Institutional Matters
8.2
Programme Matters
8.3
Financial Matters

9.

APPROVAL OF THE ANNUAL AUDITED REPORT OF ACCOUNTS
FOR THE FINANCIAL YEAR ENDING 31ST DECEMBER, 2005
Under this agenda item, based on the recommendations of the
Preparatory Meeting of National Focal Points, the meeting is requested
approve the Annual Audited Report of Accounts for the year 2005.

10.

ENDORSEMENT OF THE DRAFT MINISTERIAL STATEMENT
PROPOSED BY THE PREPARATORY MEETING OF NATIONAL
FOCAL POINTS
The Tenth Governing Council Meeting may wish to endorse the draft
Ministerial Statement on country commitments for programme
implementation by SACEP, recommended by the Preparatory Meeting of
the National Focal Points

11.

ANY OTHER BUSINESS
Under this Agenda Item, The Tenth Governing Council Meeting may
wish to discuss any other relevant matters that may be raised by the
representatives participating at the Meeting or by the Secretariat.

12.

ADOPTION OF REPORT
The Rapporteur will present the Draft Report of the 10th Governing
Council Meeting for its consideration and adoption.

13.

CLOSURE OF MEETING
Any representative participating in the Meeting may wish to make
concluding statements regarding the deliberations at the Meeting and its
achievements. The Chairman will finally declare the Meeting closed.
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Statement Delivered by
Head of Delegation

H.E Mr. Imtiaz Ahmed
Ambassador of Bangladesh to Nepal
Government of the People’s Republic of Bangladesh
at the
Tenth Meeting of the Governing Council of
South Asia Co-operative Environment Programme
Kathmandu, Nepal

25th January 2007
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Mr. Chairman
Hon’ble Ministers
Director General, SACEP
Excellencies
Distinguished Delegates
Ladies and Gentlemen
Good Afternoon to you all,
It is indeed a great honour and proud privilege for me to participate at the Tenth
Meeting of the Governing Council of South Asia Co-operative Environment
Programme. I am happy to note that a good number of Hon’ble Ministers, Country
Focal Points and environmental experts have assembled here to discuss various
environmental issues and related co-operation and conservation efforts in South
Asia. On behalf of Bangladesh and on my personal behalf, I extend my sincere
gratitude to the people and the Government of Nepal for hosting such an important
meeting. I would also take this opportunity to congratulate you H.E. Mr. Man
Bahadur Viswokarma on your election to the chair of this meeting. I am confident
that under your able leadership we will have a fruitful meeting here in Kathmandu.
I thank SACEP secretariat for organizing the meeting. I also thank the donor
communities for their continued support towards various projects aiming at the
improvement of environment in this region.
Mr. Chairman,
We are all aware that SACEP was established a decade earlier than the 1992 earth
summit and is one of the oldest regional environmental organizations in the world.
But we have not succeeded in achieving our expected goals out of this regional
organization as yet. Therefore, we expect proactive role from SACEP in the future. I
support the recent changes brought in the strategy and the work plan of SACEP. I
hope this will give the organization, the right impetus. In this context, I would also
like to mention that future projects should be prioritized accordingly and
implemented with achievable targets.

Mr. Chairman,
I must also reiterate my feeling that we are committed to implement the mission of
SACEP; that is to promote regional co-operation in South Asia in the field of
environment. As we share our resources among the member countries it is
undoubtedly worthwhile to forge strong regional co-operation to solve
environmental problems that prevail in our region. We can share our experience and
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knowledge among us to solve each others problems. I am happy to note that the
Preparatory Meeting of the National Focal Points has stressed upon the coordination
between SACEP and SAARC.
Mr. Chairman,
It is widely accepted that without alleviation of poverty, we shall not be able to
attain sustainable development in our region. In Bangladesh we have been striving
hard for the last few years to alleviate poverty. We are implementing different
activities in line with poverty reduction strategy paper (PRSP), in our pursuit
towards achieving the Millennium Development Goals. I believe with united efforts,
nations in our region will be able to achieve that within the deadline 2015.

Mr. Chairman,
I’m also pleased to inform the meeting that we have already established a transboundary air quality monitoring station at the South- Western part of Bangladesh,
between Bangladesh and Indian border, to generate data on trans-boundary air
pollution with the joint collaboration of both UNEP and SACEP. This would
undoubtedly generate useful data for future usage. I hope future initiatives to
establish South Asian Regional Clearing House Mechanism (CHM) in the concept of
broader participation and sharing of information among member countries in the
field of biodiversity management is of utmost importance for us.
Mr. Chairman, Distinguished Guests, Ladies and Gentlemen,
It is my expectation that future SACEP would be an effective regional forum to raise
our voices on environmental issues for the benefits of the downtrodden people of
this universe. Once again, on behalf of Bangladesh and on my personal behalf, I
would like to extend our sincere gratitude to the Government of Nepal for hosting
the meeting of the Tenth Governing Council of SACEP. I convey my sincere thanks
to the Government of Nepal and her people for their generous hospitality, warmth
and goodwill extended to us. My thanks are also to SACEP secretariat for their
secretarial support to the meeting.
I thank you all for your patient hearing.
Thank you Mr. Chairman
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Statement by

H.E. Dasho Nado Rinchhen
The Hon. Deputy Minister of Environment
Royal Government of Bhutan
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H.E. Dasho Nado Rinchhen
Deputy Minister of Environment
National Environment Commission
Royal Government of Bhutan
Mr. Chairman
Honorable Ministers
Distinguished delegates
Ladies and Gentlemen.
First of all, please allow me to congratulate your Excellency on your election as
the chairman of this important meeting and as the new Chairman of SACEP
Governing Council. We have every confidence that under your able leadership,
our meeting will conclude successfully.
Secondly, I on behalf of the Bhutanese delegation and on my own behalf would
like to take this opportunity to thank the host country for the warm hospitality
and the excellent arrangements made for this meeting.
Mr. Chairman, the 3rd Special Session of the 8th Governing Council of SACEP
held at Colombo in November 2003, highlighted the need to re-vitalize SACEP in
order to make this organization a dynamic institution.
Furthermore, during the 9th GC and the 3rd Inter Ministerial Meeting held in
Bhutan in August, 2005, SACEP adopted a new strategic approach to focus on
few priority issues of the region. In line with the new strategic approach; the GC
decided that the immediate focus of SACEP would be in three major programme
areas namely; Waste Management, Adaptation to Climate Change and Data
Management. I am confident that SACEP will face no setbacks in achieving these
programmes as per the proposed programme of work. My delegation hopes that
SACEP will be able to implement these programmes successfully.

My delegation fully supports the focused programme areas since they are all of
utmost importance for Bhutan. I am aware that some countries of the region have
already made successful attempts in these priority areas and we look forward to
learn from them through collaborative programmes.
Similarly, Bhutan has also completed its National Adaptation Programme of
Action (NAPA). The document identifies priority activities that respond to our
urgent and immediate needs with regard to Adaptation to Climate Change.
Bhutan would be happy to share our experiences with other member countries.
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Bhutan identified priority activities in the areas of agriculture, GLOF, Natural
Disaster Management, Human Health and Hydrogen.
Mr. Chairman, as you are aware our leaders during the 13th SAARC Summit held
in Dhaka had declared year 2007 as the “Green South Asia Year”. We all should
include this in our SACEP’s Work Programme for the year 2007-2008. I would
recommend that SACEP should render assistance to this programme, especially
to the least developed countries, as it strives to achieve the common goal of
conserving the environment of the region.
My delegation would like to thank UNEP especially Mr. Surendra Shresthra, the
Regional Director, UNEP Regional Office for Asia and the Pacific for his
unrelenting commitment and support to SACEP.
My delegation would also like to express our appreciation for the initiatives
taken by the Director General, Dr. Arvind Boaz in expanding partnerships with
various organizations and we sincerely hope that these partnerships will be
translated into projects and programmes for the benefit of the member states.
Mr. Chairman, although Bhutan is a small country; we have achieved great
strides in the field of environment and will remains committed to the
conservation of our environment. Gross National happiness, propounded by His
Majesty the Fourth King is the guiding development of Bhutan. Environment is
one of the fours pillars identified in the GNH. I am happy to inform this
gathering that His Majesty the Fourth King, Jigme Singye Wangchuck was
conferred, the J Paul Getty Conservation Leadership Award by the World
Wildlife Fund in August 2006.
Lastly, I would like to express my best wish, for the fruitful and productivity
outcome.
Thank you and Tashi Delek!
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Mr. Chairman
Hon’ble Environmental Ministers of SACEP Countries
Distinguished Delegates and Friends

At the outset I would like to congratulate you, Mr. Chairman, for your election as
chairman of the 10th Governing Council of SACEP.
It is a privilege for me to be present in Kathmandu, Nepal today for this meeting.
On behalf of my delegation I thank the Government of Nepal, for the warm
welcome and hospitality, as well as the excellent arrangements made.
It is heartening to note that the South Asia Co-operative Environment
Programme (SACEP) is celebrating it’s Silver Jubilee this year. It is an
opportunity for us in this region to reflect on how far we have been able to fulfill
the vision of SACEP in integrating environment with development.
The twentieth century has witnessed major developments which have had
momentous impact on the lives of human beings on earth. These include
unprecedented growth in population, in consumption, rapidly increasing
urbanization, dramatic changes in the global economic system and the revolution
in communication technology. However, it is ironic that some of the
achievements of twentieth century themselves pose major challenges for
conservation of environment.
With this in mind the Indian Government has recently brought out a
Comprehensive National Environment policy for India. The policy recognizes
that maintaining a healthy environment is not just the state’s responsibility, but
requires the active participation of every citizen. It seeks to improve the
transparency and accountability of governance in environmental management
and is also intended to be a statement of India’s commitment to make positive
contribution to international efforts.
There have been fruitful discussions during the meeting of the Senior Officials
on the proposal that SACEP should focus on a few selected areas of concern to
the whole region for developing work programmes. These initiatives are in the
areas of Waste Management, Adaptation to climate change and Data and
Information Management. This may help in drawing a clear programme of
action for the year ahead. For successful implementation of these programmes
SACEP would need technical and financial support of multilateral and other
donor agencies. SACEP secretariat has to make effects to garner such assistance.
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I would also like to draw the attention of member countries that SACEP may
incorporate work programme for combating illegal trade in wildlife and its
products in the coming years. This will help in strengthening enforcement of
CITES in the region and in controlling illegal domestic and international trade in
wild fauna and flora which is seriously impending biodiversity conservation
efforts by all countries.
We in India are of the opinion that the countries of this region have many
common environmental concerns and problems which can be more effectively
addressed if efforts are made jointly by some, or all of us. Some of our countries
have expertise and experience which can be useful to others in the region, or
indeed, to other countries in the world as well. Among us, we have developed
technology indigenously that can be shared with others needing such
technology.
As a step to further strengthen SACEP and as a measure of support to the
organization, India has also made a one time payment towards SACEP corpus
fund of US $ 200,000/- in 2006.
India is committed to achieving growth in a sustainable manner and to
strengthen SACEP through sharing experiences and pooling resources. I am
confident that our collective will can make the difference.
To ensure that the vision of SACEP is achieved and the trust that its member
countries have reposed in it for so long is fulfilled, let us work towards making
this regional forum effective.
Thank you.

41

1

GC 10.SACEP Annex XI

Statement by

Hon. Ahmed Abdullah
Minister for Environment, Energy and Water
Government of Republic of Maldives
at the
Tenth Governing Council Meeting of
South Asia Cooperative Environment Programme
Kathmandu, Nepal

25th January 2007

42

GC 10.SACEP Annex XI

Mr. Chairman, Honorable Ministers and Distinguished Delegates,
I would like to warmly congratulate you sir, on your election as chairman to
preside over 10th Governing Council of SACEP. I am confident that we are in able
hands. Your able leadership will pave our way into important decisions that will
make this meeting a success. It is indeed an important meeting, as we celebrate
the Silver Jubilee of SACEP, this year. Warmest congratulations on the occasion
of the Silver Jubilee.
I would also like to express my sincere gratitude to the Government and people
of Nepal, for hosting this important meeting, in this historic and heritage city of
Katmandu, where we are feeling at home. We are very touched by the warm and
gracious Nepalese hospitality. We are very happy that our meeting is held at a
very historic and auspicious time of Nepal’s national life. Our best wishes and
congratulations.
SACEP’s role in promoting environmental stewardship in our region and its
achievements over the past 25 years is noteworthy. Despite such challenges such
as rapid population growth and its pressure on natural resources, increasing
poverty, and dwindling financial resources, SACEP has grown into a dedicated
regional entity, working towards common goals.
Mr. Chairman and Distinguished Delegates,
During the past 25 years, SACEP has undertaken a number of programmes in
various fields of environment, including environmental law, biological diversity,
air pollution and coastal and marine environment.
Compilation of
environmental law instruments in the region, State of the Environment reporting,
Male’ Declaration on transboundary air pollution, Oil Spill Contingency
Planning, are among them. I would like to congratulate the Director General, Dr.
Boaz, SACEP secretariat, member countries for what we have achieved.
But Mr. Chairman, I strongly believe that it is time that we should reform SACEP
into a more practical and result-oriented organization. We know very well that
our resources are few. It is therefore very important that we in SACEP,
streamline its work and programmes to avoid duplication and maximize result.
SACEP must also have close collaboration and affiliation with UNEP. There is an
urgent need for more engagement and co-ordination between UNEP and SACEP
for better results.
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Looking more holistically to future, it is indispensable to wisely use SACEP’s
resources on well planned and selected programmes. We have to be very careful
about our spending on consultancies, workshops and seminars as well as to
ensure cost effective and environmentally- friendly ways in the organizational
work including publication of books, documents and other such material.
Mr. Chairman,
Over the years, SACEP in its programme of activities has been focusing on
protection of environment, prevention of air pollution, and coastal zone
management. It is a matter of concern that strengthening and developing human
resource capacity has been sidelined. There is a vital need for countries like
Maldives to strengthen our capacity for environment ministries to function
effectively and efficiently. Planning, implementation and monitoring of our work
and programmes for protection and preservation of the environment, requires a
strong organization with qualified people. We have to become very vocal in
highly competition and difficult resource association mechanism.
Environmental challenges and threats are growing every day. Therefore, we
must give more priority for capacity building and human resource development.
I feel that SACEP could harness resources and opportunities in the region in
order to address this critical issue. Member countries would be more than happy
to help one another through a good and coordinated programme. Such a
programme would be of immense benefit to countries like Maldives, where we
do not have our own institutions for training personnel in this important field. It
is a highly technical field and only qualified and experienced people can shape
the future of the environment. Human resource development is one of the most
urgent, rewarding investment for future.
At the same time, we must dedicate ourselves to more environmental education
and awareness. Evidence-based information and awareness is vital for increasing
love and care for the environment. It is essential for changing habits and
behavior of people that are harmful to environment. Information is a key to
empowering people and strengthening our common partnership to protect the
environment.
Mr. Chairman,
I would like to suggest that SACEP should engage schools and NGOs in our
awareness programmes. SACEP’s newsletter and publications could promote
environmental awareness through school environment clubs, Youth
Organizations and NGOs. We can enrich these publications with a lot of
innovative ideas and articles from students and young people that will promote
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environmental awareness and preventive action. A SACEP annual award to, best
school environment programmes would greatly strengthen school environment
partnership in our ever increasing works and challenges.
At a time a rapid globalization, it will be worthwhile for SACEP to establish
more partnerships with international organizations such as UNEP, WWF, IUCN,
and others.
Mr. Chairman and Distinguished Delegates,
We share one world and one common goal. That is to have a safe and healthy
planet for a peaceful and prosperous life. It is our duty to look after the planet,
and care for the wonderful resources. Allah has bestowed on us. It is our duty to
protect and sustain our Natural Resources and deliver it to future generations so
that they can enjoy life in the same way, our forefathers and we did. Indeed, we
want a better and happier life for the coming generations. I am glad that SACEP
has planned some important activities in its work programme for this year. They
include Adaptation to Climate Change, Waste Management with specific
attention to the emerging issue of ‘e-waste’, strengthening existing data and
information management mechanisms. Activities of South Asian Seas
Programme, such as natural disaster management with respect to storms, surges
and tsunamis and management of coastal and marine protected areas are also
among them.
I welcome the establishment of a regional website on Biodiversity Clearing
House Mechanism, sub regional Basel Convention Centre at SACEP secretariat
and the training programme on Global Invasive Species. I am sure these would
be very useful.
Mr. Chairman and Distinguished Delegates,
In conclusion, I would once again like to thank the Government and people of
Nepal for hosting this meeting and for excellent arrangements. I am very grateful
for the warm hospitality extended to me and my delegation.
I assure you our full commitment to SACEP and protecting the environment and
working closely with the international and regional organizations towards this
all important cause.
Thank you.
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10th Governing Council of South Asia Co-operative Environment Programme
25th January 2007
Kathmandu, Nepal
Statement of Government of Sri Lanka
Delivered By:
Mr. W. R. M. S. Wickramasinghe
Additional Secretary
Ministry of Environment
Government of Sri Lanka
Hon. Chairman,
Hon. Ministers of the SACEP Member States,
Excellencies
Director General, SACEP,
Distinguished Delegates
Ladies and Gentlemen,
I consider it an honour and a privilege to deliver this statement on behalf of the
Government of Sri Lanka at this 10th Governing Council Meeting of SACEP. I
would like to take this opportunity to bring best wishes from the Government of
Sri Lanka and the Minister of Environment in particular, who is unable to
personally be present here today due to some urgent commitments back at home.
At the outset, I must congratulate the Government of Nepal for the excellent
arrangements made for this meeting and for the warmth hospitality offered to us
from the time of our arrival in this historic and picturesque city of Kathmandu.
We consider this as a testimony for the Government of Nepal’s commitment and
dynamic leadership for achieving the long term goals of the SACEP charter. The
10th Governing Council Meeting of SACEP also marks an important milestone of
the history of this regional organization. The SACEP with its Silver Jubilee
celebrations is now been graduated to be an adult from the youth.
Hon Ministers, Ladies and Gentlemen,
The Government of Sri Lanka is pleased to host SACEP secretariat in Colombo
from its very inception and look forward to continue with our commitment for
the generations to come. In recognizing its existence over a period of 25 years
and the services to the South Asian family, my government has taken actions to
double the Host Facility contribution with effect from this year with the
expectation that the SACEP to be a vibrant and dynamic organization.
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As we all are aware SACEP has gone through an evolutionary process.
Particularly since the 8th and the 9th GC meetings, a new direction and approach
for SACEP activities have been set in motion. The 9th GC meeting held in
Thimphu, Bhutan has provided very clear directions for taking forward SACEP
to enable meeting the aspirations of the member governments.
From its inception, SACEP has been ably supported by the United Nations
Environment Programme in various ways. If it is not for this partnership with
the UNEP, SACEP would not have been able to achieve what it has achieved so
far. Therefore, I will fail in my duty on behalf of the Government of Sri Lanka, if I
do not record a word of appreciation to UNEP and particularly to Mr. Shrestha
and team of ROAP of Bangkok. Therefore we also look forward for continued
support of UNEP in future strengthening SACEP
In view of SACEP completing its 25 years, I would like to urge this august body
to take a stock of what it has achieved since its inception, particularly to consider
the 9th GC decisions as the baseline. The 9th GC has endorsed the SACEP
activities to be based on three thematic areas, namely Adaptation to Climate
Change, Waste Management and Data and Information Management.
Hon Ministers, Ladies and Gentlemen,
We are also aware that SACEP being an Inter-governmental Organization, it
cannot work in isolation. It should enter into partnership arrangements with
agencies with similar mandates in nature as of the SACEP. Such partnership
arrangements need to be mutually beneficial and should be able to derive
benefits from each others’ strengths, experience and expertise. and also such
arrangements have to be in line with our identified priorities.
Therefore, we strongly believe that, SACEP’s future work programme should
reflect a holistic and a comprehensive approach. We also should set short,
medium and long term goals and prepare action plans towards achieving such
goals. Such a targeted and a comprehensive approach would no doubt pave the
way for remarkable successes in the field of environment and natural resource
management in the sub region.
Hon Ministers, Ladies and Gentlemen,
We all are aware that, so far SACEP has not been able to deliver results in some
areas up to the expectations of the member states. Various reasons have
contributed for this state of affairs. I consider that the continuous and regular
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involvement of the member governments, in the SACEP activities is of
paramount importance in this regard. Therefore, I urge the GC to consider
recommending ways and means to maintain such a continuous dialogue,
particularly with the National Focal Points.
I look forward for productive deliberations at this meeting and for guidance to
the Director General and his staff to perform effectively and efficiently.
I thank you for your attention.
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Embassy of the United States of America
January 23, 2007

I am pleased to express the support of the U.S. Government for the activities and the
objectives of the South Asia Co-operative Environment Programme.
I commend SACEP for its steady development as a regional organization and
congratulate you on reaching the milestone of 25 years of dedicated service to
improving the lives of South Asians. We strongly support your efforts to promote
regional strategies to address South Asian Environmental issues.
We know that the issues of environmental degradation and pollution, threats to
biodiversity, and the prospect of climate change do not stop at national boundaries.
They affect the entire South Asian region and require a coordinated, regional
response.
With the strong backing of its member states, I am convinced that SACEP can provide
the intellectual and scientific support needed to create the sustainable development
policies that will protect South Asia’s rich and varied environment for generations to
come.
I see a promising future ahead for this organization and wish you a very success.
Sincerely,

James F. Moriarty
Ambassador
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Statement on the Occasion of the
10th Governing Council of the
South Asia Co-operative Environment Programme (SACEP)
25th January 2007
Kathmandu, Nepal
By
Mr. Kuniyuki SHIDA
World Meteorological Organization

Mr. Chairman,
Excellencies,
Distinguished Delegates and Guests,
Ladies and Gentlemen,
On behalf of Mr. Michel Jarraud, Secretary – General of the World
Meteorological Organization (WMO), I wish to express my deep appreciation to
the Government of Nepal for hosting the meeting in this beautiful and historical
city of Kathmandu. I also would like to express our thanks to Dr. Arvind Boaz,
Director General of the South Asia Co-operative Environment Programme
(SACEP) inviting WMO to participate in this important meeting. I also wish to
express our congratulations on the 25th anniversary of the establishment of
SACEP and appreciation for the promotion and support for the conservation and
management of the environment, both natural and human, in the member states
of the South Asia region in a co-operative manner to achieve sustainable
development.
As you are aware, the World Meteorological Organization is an
intergovernmental organization established in 1950, and currently it is composed
of 187 member states and territories including all member countries of SACEP.
WMO is the UN system’s authoritative voice on the state and behavior of the
earth’s atmosphere, its interaction with the oceans, the climate it produces and
the resulting distribution of water resources.
WMO acts as a catalyst in improving our understanding of weather, climate and
water and the application of derived information to socio-economic
development, environment protection and related policy formulation. It provides
a unique mechanism for the timely and comprehensive exchange and wide
availability of data and specialized products.
WMO regularly alerts the world’s attention to the depletion of the ozone layer,
climate change and its impacts, status of water resources and to air and water
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pollution. WMO, through its members, also monitors and predicts the movement
of chemical and oil spills, haze and forest fires. It assists in the formulation of
global and regional strategies, conventions and the implementation of action
plans.
Among several scientific and technical programmes of WMO, the Atmospheric
Research and Environment Programme (AREP) contributes to the advancement
of atmospheric sciences in understanding changes of atmospheric composition
and consequent effects on climate, urban environment and on marine and
terrestrial ecosystems. It assists members in providing improved meteorological
and environmental services by fostering research in meteorological and related
environmental fields. This programme is involved in monitoring, modeling and
assessment activities for long range transboundary air pollution.
Nowadays, National Meteorological and Hydrological Services (NMHSs)
throughout the world are broadening their traditional role of meteorological and
hydrological monitoring and forecasting to include prediction of other
environmental phenomena that substantively affect the health and welfare of
their people, e.g.,UV radiation, plumes from biomass burning, dust storms, and
air quality.
The emergence of air quality forecasting is an illustrative example. Recent
developments in atmospheric chemical transport modeling are leading to more
effective linkage of air pollution issues on different scales from urban to global.
Within the Global Atmosphere Watch (GAW) programme, the Urban Research
Meteorology and Environment (GURME) project is dealing with urban air
quality issues in WMO. This project bridges over a wide variety of organizations,
authorities, and industry that collaborate under the WMO GURME umbrella in
order to improve their people’s environment. In GURME project, strategic
partnerships have been formed to apply the latest research and developments in
modeling, forming good collaboration between research and operational
communities, and on the other hand to transfer this knowledge to developing
countries.
There are new activities related to Sand and Dust Storm (SDS). For regions in the
desert neighborhoods, this process represents a serious natural hazard, causing
numerous impacts on health, transport, agriculture and environment. An
initiative was proposed to create a WMO Sand and Dust Storm warning system,
following the interest of more than 40 WMO members to improve their
capabilities to monitor sand and dust storm occurrences. The proposed warning
system will promote research on operational sand and dust storm forecasts.
These areas might be of mutual concern and we would explore the possibility to
have any collaboration between WMO and SACEP.
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As shown during the presentation of a film entitled “25 years of SACEP” at the
25th Anniversary celebrations last night, a Memorandum of Understanding
(MoU) between SACEP and WMO was concluded on 22 November,2005 to
cooperate through exchange of information, representation and consultation, and
cooperative projects. Since then, mutual visits and participation in the
conferences and meetings by officers of SACEP and WMO have been
implemented. The exchange of information will be enhanced and cooperative
activities including the development of projects have been initiated.
In this regard, it has been proposed that WMO be one of collaborating agencies
within the pipeline project on “Networking for greater awareness and
understanding of the impacts of Environmental Degradation and Climate
Change Adaptation strategies for South Asia”. WMO is considering the partial
financial support for the participation of Directors of National Meteorological
and Hydrological Services (NMHSs) of LDCs in a regional workshop within this
project. The final decision on this issue will be notified to the SACEP secretariat
in due course.
WMO has the same goals in environment conservation with SACEP. We look
forward to enhancement of cooperation and collaboration with SACEP.
I wish a most successful meeting,
Thank you.
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APPROVED SECRETARIAT BUDGET FOR 2007 - 2008
INCOME
US $
1

ANTICIPATED INCOME
1.1

BANGLADESH
BHUTAN

3,555.00
31,850.00

MALDIVES

14,575.00
8,050.00

PAKISTAN

31,850.00

SRI LANKA

16,220.00

TOTAL COUNTRY CONTRIBUTIONS

127,400.00

1.2

Interest earned (SACEP-CC)

15,000.00

1.3

Secretariat Cost from Sri Lanka

47,000.00

TOTAL INCOME
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21,300.00

INDIA

NEPAL

2

EXPENDITURE
US $

189,400.00

ESTIMATED EXPENDITURE
2.1

Salary Director General

54,000.00

2.2

Salaries of Programme Staff (Local)

12,000.00

2.3

Salaries of Local Staff

25,000.00

2.4

International Travel

20,000.00

2.5

Secretaariat Cost

60,000.00

SUB TOTAL

171,000.00

3

Capital Costs

17,500.00

4

TOTAL EXPENDITURE

5

SURPLUS

188,500.00

900.00
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KATHMANDU DECLARATION
10th GOVERNING COUNCIL OF SACEP
We, the Ministers of Environment and the Governing Council of the South Asia Cooperative Environment Programme ,having met in Kathmandu on 25th January 2007 at
the Tenth Governing Council of SACEP
1.

Considering on this historic occasion where we are celebrating 25-years of
dedicated commitment towards meeting ever changing environmental
demands, both regionally and globally,

2.

Renewing our commitment to the regional secretariat South Asia Co-operative
Environment Programme (SACEP) to promote and support protection,
management and enhancement of the environment in the region, and having
recommended to the implementation of the reviewed strategy for the
Secretariat’s functional aspects,

3.

Noting the Agreement reached between the two regional secretariats South
Asian Association for Regional Cooperation and SACEP in June 2002, to
collaborate in implementing regional programmes,

4.

Further revisiting commitment at the Global Agreements, to the Rio
Declaration on Environment and Development and the provisions of Agenda
21, the Johannesburg Plan of Implementation, which carefully incorporates
the priority initiatives the sub-regions and the South Asia in particular; the
Millennium Development Goals (2000), the Bali Strategic Plan for CapacityBuilding and Technology Support (2005), the Regional Implementation Plan
for Sustainable Development (2006-2010) agreed upon at the UNESCAP
Ministerial Conference on Environment and Development (MCED 2005)
reassuring the commitment for environmental sustainability,

5.

Readdressing the understanding of the region at various Summits and the
Technical Committees of the SAARC highlighting the necessity for the
regional understanding and promotion of the South-South cooperation;
addressing the necessity to the capacity building for the region through the
strengthening of Centres of Excellence; with particular reference to the
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10th GOVERNING COUNCIL OF SACEP
Islamabad Declaration adopted on January 2004 and to the Dhaka Declaration
adopted in 2005,
6.

Noting

in

particular

the

Millennium

Development

Goal

addressing

environmental sustainability achieved through poverty alleviation, ensuring
appropriate health and sanitation, and gender equality, further by reducing
and reversing the rate of degradation of environmental sustainability,
7.

Reaffirming that South Asia, as the fastest growing region in the world, with
the largest part of global population and the largest number of people
suffering poverty and hunger, has a critical role to play in promoting global
sustainable development,

8.

Noting

the

understanding

and

commitments

at

the

Sub

regional

Environmental Policy Dialogue (SEPD) that Capacity Building services in the
region to address the priority issues will include Science and Assessment,
Policy Instruments and Awareness,
9.

Further noting that the region needs to be prepared in advance to the emerging
environmental issues and adopt to the 3-R Concept ( Reduce, Reuse, Recycle)
to the use of resources and products; to conserve environmental and natural
resources,

10.

Observing the necessity to the well established knowledge base to counter act
the ill effects from issues such as e-waste, nitrogen pollution, climate change
and the consequences; prepared status for Glacier Lake Outbursts of Floods
(GLOF), and sharing of such information,

11.

Recognising the immediate necessity for the conduct of assessments to the
issues of concerns and appropriate institutional mechanisms; establishment of
Centres of Excellence, education at various levels of schooling through media,
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KATHMANDU DECLARATION
10 GOVERNING COUNCIL OF SACEP
th

Make the following declaration providing various options and alternatives drawn
from earlier multilateral agreements to encourage voluntary implementation,
taking into account the diversity in development needs and capabilities of
countries.
A.

We shall endeavour to improve environmental performance through
mechanisms such as the following:
(a)

Ensuring the implementation of multilateral environmental agreements
at global and regional level to which we are party; and supporting the
efforts to such implementation strategies and observing the interlinkages among the agreements

(b)

Promoting the effective enforcement of national laws, regulations and
standards relating to sustainable development, including laws governing
environmental impact assessments;

(c)

Establishing or promoting institutional structures such as national
sustainable development mechanisms for the purpose of mainstreaming
sustainable development objectives in decision making process

(d)

Encouraging the sharing of experiences in the use of environmental
sustainability and environmental performance indices, and promote
through the concepts of an environmental knowledge hub for the region;

(e)

Encouraging the use of the ecosystem approach to strategic planning and
management with regard to natural resources and the environment; and

(f)

Ensuring better environmental governance through addressing issues
such as bio-medicine, bio-Safety, Access and Benefit Sharing of
Resources through better regional cooperation

(g)

Encouraging sustainable development as a component of education at all
levels and enhanced public awareness of sustainable development as a
follow up to the regional training action plan on education agreed in
2003,
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KATHMANDU DECLARATION
10th GOVERNING COUNCIL OF SACEP
(h)

Encouraging further strengthening of collaboration between the two
regional secretariats SAARC and SACEP in serving the region to the
appropriate implementation of sustainable development strategies,

(i)

Promoting regional cooperation through strengthened institutional
understanding

between

SAARC

and

SACEP

to

ensure

better

institutional linkages and networks at national and regional level to
promote and implement the programmes addressing the regional
concerns of mutual interest between SAARC and SACEP
B.

We emphasize the importance of regional cooperation at various levels on
bilateral and multilateral basis in achieving sustainable development,
especially the strengthening of SAARC, SACEP partnership in achieving such
goals

C

We reaffirm our commitment to strengthen SACEP by extending co-financing
to the project implementation to ensure necessary donor support

D

We urge the donor countries, relevant United Nations bodies and agencies,
multilateral financial institutions, other intergovernmental organizations, the
private sector, academia, non-governmental organizations and civil society to
provide full support, including financial and technical support to the SACEP
secretariat in implementing the programme focus approved by the Governing
Council.
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SOUTH ASIA CO-OPERATIVE ENVIRONMENT PROGRAMME
Report of the Preparatory Meeting of the National Focal Points
For the Tenth Meeting of the Governing Council
23rd January 2007
Kathmandu, Nepal
1. 1

INTRODUCTION
The Preparatory Meeting of National Focal Points for the Tenth Governing
Council Meeting was held on 23rd January 2007 in Kathmandu, Nepal
It was convened in order to discuss all substantive issues concerning the
Institutional, Programme and Financial Matters of SACEP. It was also agreed
that the Report of the Preparatory Meeting of National Focal Points on the
various Agenda items would form the basis of discussion for the Tenth
Governing Council Meeting.

1. 2

ATTENDANCE
The Meeting was attended by representatives from the following Member
Countries: - Afghanistan, Bangladesh, Bhutan, India, Maldives, Nepal, Pakistan
and Sri Lanka.
It was also attended by observers from Centre For Environment Education, India
(CEE), United Nations Centre for Regional Development (UNCRD), ICIMOD,
United States Embassy of Nepal and United Nations Environment ProgrammeRegional Office for Asia and Pacific (UNEP-ROAP) and World Meteorological
Organization (WMO) . The List of Participants is in Annex I.

1. 3

INAUGURATION
The Inaugural session of the Preparatory Meeting of the National Focal Points
for the 10th Governing Council of SACEP which was chaired by Mr Sangay
Thinley, Secretary Ministry of Agriculture, Royal Government of Bhutan and
was graced by Hon. Mr Man Bahadur Bishwokarma, Minister of State for
Environment, Science and Technology, Government of Nepal.
The welcome Address was delivered by the Dr.A.A.Boaz, Director General,
SACEP (Annex II-I) and the opening remarks was delivered by Out-going
Chairman Mr Sangay Thinley, Secretary Ministry of Agriculture, Royal
Government of Bhutan (Annex II-II)
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Mr Balkrishna Prasai, Secretary, Ministry of Environment, Science and
Technology, Government of Nepal addressed the opening session of the Meeting
(Annex III)
The key note address was delivered by Hon. Mr Man Bahadur Bishwokarma,
Minister of State for Environment, Science and Technology, Government of
Nepal. (Annex IV)
Closing remarks was delivered by Out-going Chairman Mr Sangay Thinley,
Secretary Ministry of Agriculture, Royal Government of Bhutan (Annex V)

2.

ELECTION OF OFFICE BEARERS
In conformity with the Rules of Procedures of the Governing Council of SACEP,
the following Office Bearers were elected.

3.

Chairman

-

Mr Balkrishna Prasai, Nepal

Vice Chairmen
Rapporteur

-

Mr Mohamed Zuhair, Maldives
Mr. W. R. M. S. Wickramasinghe, Sri Lanka

ADOPTION OF AGENDA AND ORGANISATION OF WORK
Under this agenda item, the Provisional Agenda for the Meeting was then
discussed and adopted. (Annex VI - GC.10 SACEP/ NFP/D 1)

4.

PRESENTATION OF THE PROGRESS REPORT BY THE DIRECTOR
GENERAL, SACEP
The Director General presented the progress report under the following
categories
4.1
4.2
4.3

Institutional Matters
Programme Matters
Financial Matters

The noted the importance of SAARC / SACEP collaboration and recommended
to the GC to ensure strengthening of collaboration of SAARC and for the next
SAARC Summit to consider endorsing the collaboration with SACEP as the
supporting technical body to SAARC on environmental issues of the Region
The meeting considered the request of the secretariat to enhance the core
international staff for the priority areas as decided by the 9th GC, SACEP. The
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meeting recommends, recruiting such staff based on project needs as and when
necessary.
The Government of Sri Lanka exceeded to the request of the secretariat to
deputize their experts from institutions of excellence for ensuring better
programme establishment. The Government of India accepted the request and
said that such support staff can be considered by them on specific requests by the
secretariat.
The meeting considered the request for core financing of projects by the
secretariat and accepted it in principle. The request for core financing will be
dealt on project to project basis in close consultation and consent of the member
countries.
The meeting considered the request by the secretariat for an independent office
and residential complex. Sri Lanka reaffirmed their commitment to provide land
for the complex.
The meeting requested the status of the Regional Co-ordinator and progress
made by the South Asian Seas Programme.
(Annex VII - GC10.SACEP/NFP/D2/Agenda Item 4 & GC10.SACEP/NFP/D2)
4.1.1 INSTITUTIONAL MATTERS
Declaration and Articles of Association of SACEP, adopted at the Ministerial
Meeting of South Asian Countries held in Colombo, Sri Lanka on 25th February
1981 and Decisions upto the Ninth Meeting of the Governing Council of SACEP.
(Annex VIII - GC10.SACEP/ NFP / D2 / Agenda Item 4.1.1)
The meeting requested more time to review by the country governments and
suggested to consider at the next GC, SACEP

5.

PROGRAMME MATTERS
PRESENTATION OF PROJECT STATUS WAS REPORTED BY THE
DIRECTOR GENERAL, SACEP
The Director General presented the project implementation status report under
each of the projects listed below:
5.1

Male’ Declaration
The Preparatory Meeting of the National Focal Points endorsed the status
and the decisions at the 8th Inter-governmental Meeting of the project,
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held in Thimphu (September 2006) and observed the capacity building
requirement at the SACEP during the Phase III implementation.
(Annex IX - GC10.SACEP/NFP/D3/Agenda Item 5.1 &
GC10.SACEP/NFP/D3/Agenda Item 5.1)
5.2

SACEP-UNEP support for programme implementation
The Meeting of the National Focal Points reviewed the collaboration with
UNEP and agreed to recommend the Governing Council to the continued
support of UNEP to SACEP to continue the on-going activities including
the SENRIC Project and to strengthen and expand its programme base
(Annex X - GC10.SACEP/NFP/D3/Agenda Item 5.2 and Annex)

5.3

Publishing of a Report on Legislation Frameworks for CZM in South
Asia (GC8 recommendation at it's 2nd Special Session in January 2003)
The Meeting noted the publication titled 'Developing a Legal Framework
for Managing Land based activities that impact on the Coastal and Marine
Environment in South Asia'
(Annex XI - GC10.SACEP/NFP/D3/Agenda Item 5. 3)

5.4

Adoption of SAICM for South Asia region
The meeting considered the draft resolution GC 10.SACEP / NFP / D 3
Agenda 5.4, Annex 2 and recommended to the GC for endorsement.
(Annex XII - GC10.SACEP/NFP/D3/Agenda Item 5. 4 and Annexes)

5.5

Establishment of BASEL Convention sub-regional centre for South Asia
The Meeting agreed for the SACEP Secretariat to host the Basel
Convention Regional Centre for South Asia
(Annex XIII - GC10.SACEP/NFP/D3/Agenda Item 5. 5 and Annexes)

5.6

EU supported ICRAN project on MCPAs
The Meeting recommended to the 10th GC to endorse the establishment of
the South Asia Coral Reef Task Force.
(Annex XIV - GC10.SACEP/NFP/D3/Agenda Item 5. 6 and Annex)
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5.7

Clearing House Mechanism
The Meeting agreed in principle to establish a regional Biodiversity CHM
in SACEP. However the meeting noted that except for one country none
of the other countries have developed National CHMs and it will not be
practical to have a Regional CHM. Therefore the proposal to be amended
according to the country needs.
(Annex XV - GC10.SACEP/NFP/D3/Agenda Item 5. 7 and Annex)

5.8

Regional Oil Spill Contingency Plan
The meeting noted the SACEP Secretariat is awaiting concurrence from
the member states for the amendments proposed by the Government of
Pakistan.
(Annex XVI - GC10.SACEP/NFP/D3/Agenda Item 5. 8 and Annex)

5.9

Global Invasive Species Programme
The meeting recommended to change title of the programme as "Marine
and Coastal Invasive Species Programme, of the Global Invasive Species
Programme' as the programme has relevance only to the Maritime
countries
(Annex XVII - GC10.SACEP/NFP/D3/Agenda Item 5. 9 and Annex)

5.10

Scoping Exercise: Adaptation to Climate Change
Centre for Environment Education, India (CEE) made a presentation. The
secretariat was requested to pursue projects based on the scoping exercise.
(Annex XVIII - GC10.SACEP/NFP/D3/Agenda Item 5. 10)

6.1

WORK PROGRAMME (2007-2008)
Under this Agenda Item, DG, SACEP presented the SACEP Work
Programme and Budget, 2006-2007 appearing as GC10.SACEP/NFP/D4/
Agenda Item 6. 1
This Work Programme has been approved by the Chairman of the 9th GC,
SACEP in June 2006. It was recommended that the GC may consider
extending the Work Programme for the year 2008.
It was also noted that the Secretariat will send to the National Focal Points
the details of projects being
implemented and proposed and their
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linkages with the following three thematic areas agreed in 9th GC,
SACEP.
a) Adaptation to Climate Change
b) Waste Management
c) Data and Information Management
6.2

PROPOSED
SUPPORT
TO
THE
POST
OF
DIRECTOR
PROGRAMMES FOR THE INITIAL PERIOD OF THREE YEARS
The Government of India was of the view that as the DG, SACEP has been
appointed on merit basis that there is no necessity to have the proposed
position and they do not intend to pursue on their original offer.
(GC10.SACEP / NFP/ D4)

7.

FUNDING AND FINANCIAL MATTERS
7.1

Review Of Country Contributions (GC10.SACEP / NFP/ D5 / Agenda
Item 7.1)
The meeting agreed to recommend to the 10GC, SACEP to consider a one
time increase of 10% of the current Country Contributions with effect
from January 2007. The Government of Bangladesh stated that the
payment of the Country Contributions will be decided upon the
completion of the on-going governmental review on contribution to
international organizations. The Government of Afghanistan conwayed its
difficult to contribute to the Country Contributions due its current
financial situation.

7.2

External Funding
The meeting noted the Director General's presentation. The meeting
recommended SACEP to continue playing its role in securing external
financing.
Annex VII - presentation

7.3

DRAFT Secretariat Budget (2007-2008)
The meeting reviewed the draft Secretarial Budget for 2007-2008
(Annex XX / GC 10.SACEP / NFP / D5 / Agenda Item 7.3) and
recommended to 10th GC, SACEP for endorsement subject to amendment
to Item 2.1 Salary of Director General as no revision of the salary for the
period is recommended

6
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7.4

Presentation of Audited Report of Accounts for the year 2005
The meeting recommended to the 10th GC, SACEP, the Audited Report of
Accounts for the year 2005 for approval
(GC 10.SACEP/NFP/D5 Agenda Item 7.4 titled report of the Auditors of
SACEP, for financial year ended 31 December 2005.)

8.

DRAFT STATEMENT ON COUNTRY COMMITMENTS FOR PROGRAMME
IMPLEMENTATION
Document titled 10th Governing Council of SACEP was presented to the
meeting (Annex XXI)
The member governments agreed to provide written comments on the
draft to the secretariat before the 10th GC, SACEP. The Secretariat to
incorporate the received comments and present the draft statement.
(Comments received from Government of Bangladesh is attached for
consideration.)

9.

VENUE AND DATE FOR THE 11TH GOVERNING COUNCIL
In keeping with the tradition of hosting Meeting of the Governing Councils
in rotation basis and also in view of a beginning of a new cycle Government
of Bangladesh was requested to consider hosting the meeting. Owing to the
changes of the government in Bangladesh the meeting was informed that
Bangladesh would not be able to host the next GC, SACEP. As such the
meeting welcomed the offer made by the Governments of India and Sri
Lanka to host the next GC, SACEP. The date will be announced later.

10.

ANY OTHER BUSINESS
Two issues were discussed in a closed meeting.
10.1

Review of Salary and Perks of the Director General of SACEP
The meeting considered information contained in the document
GC10.SACEP/NFP/D6 / Agenda Item 10.1 (Annex XXII) and noted that
the salary of the Director General shall be in par with its counterpart
International and Intergovernmental organisations, and decided that the
salary of the post of the Director General of SACEP be raised to US $ 5,000
per month from the end of the present 3 year tenure of the present
Director General. The proposed budget contained in the document
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GC10.SACEP/NFP/D5 /Agenda Item 7.3 (Annex XX) shall be amended
accordingly.
10.2

Appointment of Director General on Merit Basis
The meeting considered the information contained in the document
GC10.SACEP/NFP/D6 (Agenda Item 10.2) and noted the Decision taken
at the 3rd Special Session of GC with regards to the recruitment of the
Director General of SACEP on merit basis from the South Asia Region for
a non-renewable term of 5 years and also noted that a written reservation
was sent to the Chair of GC, therefore, the recruitment shall be based on
the existing procedure which is three years.
However, the meeting further considered that a possible extension of two
years may be granted to the 3 year term based on a performance appraisal
of the Director General. Such performance appraisal shall take place prior
to the end of the 2nd year of the tenure.
The criteria for performance appraisal of the Director General shall be
developed by the member states. The performance appraisal shall be
agreed upon by the National Focal Points at a meeting and subsequently
sent to the 11th Meeting of the Governing Council of SACEP for
information.
In whichever case, it is agreed that no two consecutive terms shall be held
by the same country.
Other matters Discussed
The meeting retreated the importance of the meeting of National Focal
Points for at least twice a year.
It is agreed that National Focal Point Meeting should be held at SACEP host
country

11. CLOSURE OF MEETING
The Meeting considered the Report on 23rd January 2007, and adopted the
above recommendations for submission to the 10th Governing Council for
its endorsement.
The Chairman thanked all delegates for their co-operation and the
Secretariat for facilitating, in making the meeting a success.
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SOUTH ASIA CO-OPERATIVE ENVIRONMENT PROGRAMME
PREPARATORY MEETING OF NATIONAL FOCAL POINTS
FOR 10th MEETING OF THE GOVERNING COUNCIL
23 January 2007
Kathmandu, Nepal
LIST OF PARTICIPANTS

AFGHANISTAN

BANGLADESH

H.E. Mr. Ahmad Shah Karim Olomi
Deputy Director General
National Environmental Protection Agency
Darulaman Road
Ministry of Energy & Water
Kabul
Afghanistan
Tel: +93 799 314 902, 0752 017 626
e-mail: Karim.olomi@nepa.gov.af

Mr. Imtiaz Ahmed
Ambassador of Bangladesh to Nepal
Kathmandu
Nepal
Tel: +977 1 437 2266
Fax:+ 977 1 4373265
e-mail: lincolnah@hotmail.com

BHUTAN

H.E. Dasho Nado Rinchhen
Deputy Minister
National Environment Commission
P.O. Box No. 466, Thimphu
Royal Government of Bhutan
Tel: + 975 2 323 384
Fax: +975 2 321 707
e-mail: nadorinchhen@nec.gov.bt

Mr. Dasho Sangay Thinley
Secretary
Ministry of Agriculture (MoA)
Thimphu
Bhutan
Tel: +975 2 326735 / 2 322379
Fax: +975 2 326834
Mobile: +975 1 7600942
e-mail : s_thinley@moa.gov.bt

Mr. Karma Tshering
Program Officer
National Environment Commission
Thimpu,
Royal Government of Bhutan
Tel:+ 975 2 323384
Fax: +975 2 323385
e-mail: ktshering@nec.gov.bt

Ms. Sonam Lhaden Khando
Programme Officer
National Environment Commission Secretariat
Thimpu
Royal Government of Bhutan
Tel +975 2 323384
Res +975 2 324356
e-mail : sonaml@nec.gov.bt
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INDIA

Mr. Siddhartha Behura
Additional Secretary
Ministry of Environment & Forests
Room No 412, Parayavaran Bhavan
C.G.O. Complex, Lodhi Road
New Delhi 110003
India
Tel:+ 91 11 243 62281
Fax:+ 91 11 243 62281
Mobile : +91 98 10100088
e-mail: sidbehura@yahoo.co.in

MALDIVES

Mr. Mohamed Zuhair
Deputy Director
Ministry of Environment, Energy and Water,
Fen Building
Ameenee Magu, Male
Republic of Maldives
Tel: +960 3324861
Fax: +960 3322286
e-mail: mohamed.zuhair@environment.gov.mv

NEPAL

Mr. Bal Krishna Prasai
Secretary
Ministry of Environment and Natural Resources
Singh Durbar
Kathmandu
Government of Nepal
Tel: +977 1 4225660
Fax: +977 1 4225474
Mobile : +977 98 51088417
e-mail: secretary@most.gov.np,
bkprasai@ntc.net.np, bkprasai@most.gov.np
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Mr. Khum Raj Punjali
Joint Secretary & Chief of the Env Division
Ministry of Env, Science & Technology
Singh Durbar
Kathmandu
Government of Nepal
Tel: +977 1 4225596
Fax: +977 1 4225474
Mobile : +977 98 51079108
e-mail: kpunjali@most.gov.np, kpunjali@gmail.com
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NEPAL
Dr. Chhewang Lama
SACEP/UNEP Focal Person
Ministry of Env, Science & Technology
Singh Durbar
Kathmandu
Government of Nepal
Tel: + 977 1 4225596
Mobile : + 977 98 41453901
e-mail: chhewang@yahoo.com

Mr. Batu Krishna Uprety
Chief, Environment Assessment Section
Secretariat Complex, Singh Durbar
Kathmandu
Government of Nepal
Tel: +977 1 4244609 / 608
Fax: +977 1 4225474
e-mail: upretybk@most.gov.np /
upretybk@wlink.com.np

PAKISTAN
Mr. Khizar Hayat
Joint Secretary
Ministry of Environment
CDA, Block No.4
Civic Centre, G-6,
Islamabad
Pakistan
Tel: +92 51 920 2558
Fax: +92 51 920 6051
e-mail: khizarjsic@yahoo.com
SRI LANKA
Mr. W. R. M. S. Wickramasinghe
Additional Secretary
Ministry of Environment and Natural Resources
No. 82, Sampathpaya
Rajamalwatta Road
Battaramulla
Sri Lanka
Tel: +94 11 2875327
Fax: +94 11 2879834
e-mail: wrms@menr.lk
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UN, INTERNATIONAL AGENCIES & OBSERVERS

UNITED NATIONS ENVIRONMENT PROGRAMME
Dr. Subrato Sinha
Environment Affairs Officer
Resource Centre for Asia & the Pacific
UNEP - RRC.AP
Bangkok 10200

Thailand
Tel: +66 2288-1870 , 2281-6101 / 2524-5365
Fax: +662 280 3829 / 2516-2125
e-mail: Surendra.Shrestha@rrcap.unep.org

UNCRD

WMO

Mr. Kazunobu Onogawa
Director
United Nations Centre for Reg. Development
Nagono 1-47-1, Nakamura - Ku
Nagoya 450-0001
Japan
Tel +81 52 561 9377
Fax: +81 52 561 9375
e-mail: konogawa@uncrd.or.jp

Mr. Kuniyuki Shida
Programme Manager
World Meteorological Organization (WMO)
7bis,avenue de la Paix
Case postale No. 2300
CH-1211 Geneva 2
Switzerland
Tel +41 22 7308318
Fax: +41 22 7308118
e-mail: kshida@wmo.int

GOVERNMENT OF THE UNITED STATES
OF AMERICA

Mr. John Adams
American Embassy
Kathmandu
Nepal
Tel +977 44 1 1179 Ext 4643
e-mail: adamsjf@state.gov
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CEE

Dr. R. Gopichandran
Coordinator – Industry Initiatives
Centre for Environment Education
Thaltej Tekra, Ahmedabad 380 054
India
Tel +91 79 2 6858002 - 9
Fax: +91 79 2 6858010
e-mail: r.gopichandran@ceeindia.org

Mr. Praveen Prakash
Programme Associate- Industry Initiatives
Centre for Environment Education
Thaltej Tekra, Ahmedabad 380 054
India
Tel +91 79 2 6858002 - 079
Fax: +91 79 2 6858010 - 079
e-mail: praveen.prakash@ceeindia.org

SOUTH ASIA CO-OPERATIVE ENVIRONMENT PROGRAMME
10 Anderson Road, Colombo 5, Sri Lanka. Tel +94 11 2589 787 Fax +94 11 2589 369

Dr. Arvind Anil Boaz
Director General
Tel: +94 11 2589 376,
e-mail: draboaz_sacep@eol.lk /
draboaz@yahoo.com

Mrs. Jacintha S. Tissera
Administrative Officer
Tel: +94 11 2504708
e-mail : sacep@eol.lk

Mr. Prasantha Dias Abeyegunawardene
Advisor – SACEP / SASP
Tel: +94 11 2596 442,
e-mail: pd_sacep@eureka.lk

Mr. Pradyumna Kumar Kotta
Project Coordinator-SENRIC
Tel: +94 11 2596 443 / 5362851
e-mail : pkkotta@eureka.lk

Mr. W. K. Rathnadeera
Senior Programme Officer
Tel: +94 11 2500546,
e-mail: rd_sacep@eol.lk
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South Asia Cooperative Environment Programme (SACEP)
Kathmandu, Nepal

23rd January 2007
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Welcome Address by
Dr. A. A. Boaz,
Director General
South Asia Co-operative Environment Programme
NFP Meeting, 1oth GC, SACEP, 23rd January,2007, Kathmandu, Nepal
Distinguished Delegates from all the member countries of SACEP
Honoured delegates from UN and other International agencies
Ladies and Gentlemen
As the Director General of SACEP it is a great privilege and honour to welcome you on behalf of
SACEP for the Preparatory Meeting of National Focal Points for the 10th Meeting of the Governing
Council of SACEP.
At the very outset, let me thank Government of Nepal for having so graciously agreed to offer
host facilities for this meeting.
I particularly recognise the presence of a strong UNEP delegation at this meeting through Dr.
Surendra Shrestha, Regional Director of UNEP ROAP representing the Executive Director of
UNEO and Dr. Anjan Datta from GPA Hague representing Dr. Veerle Vanderweerd, Head of GPA
and the Regional Seas Programme.
Distinguished delegates
As you are aware, we are in our Silver Jubilee Year and through the past 25 years, SACEP has had
many milestones, too numerous to mention.
Environment is a field where there is constant change and is always in a state of flux. The
programme of work which are proposing is solely based on the demands of the needs of our
member countries which fit into the global scenario.
Our work programme is no doubt ambitious but we are confident that with support of the
member countries and the UN and other related agencies we can achieve our targets.
In the light of the above, as I mentioned earlier the Secretariat, the ambitious work programme we
have drawn up is based on confirmed commitments that we have received from UNEP, UN
affiliated organisations and other bilateral agencies.
At this juncture, may I seek the support of the member countries to strengthen the financial base
of SACEP. There has not been any increased country contributions since the 8th Governing Council
in 1998, though the workload for the Secretariat has increased almost three fold.
We have proposed a revision in the country contributions to meet this demand. We are confident
that member countries would support this recommendation.
I wish to place on record the support we have received from our Focal Points, UNEP and related
UN agencies in taking this programme forward and I look forward to their continued support.
I wish today’s meeting a great success and I thank each and every one of you for being present
here in spite of your busy schedules and other pressing commitments.
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South Asia Co-operative Environment Programme
Preparatory meeting of the National Focal Points

Tenth Meeting of the Governing Council SACEP
Kathmandu, NEPAL
23 January 2007

Speech by H.E. Dasho Nado Rinchhen at the Inaugural Function
Honorable Chief Guest His Excellency Mr. Man Bahadur Vishwokarma, Minister
of Environment, Science and Technology,
Senior Officials of SACEP Member States
Distinguished representatives of International Organizations
Ladies and Gentlemen,
It is a great pleasure for me to address this distinguished gathering today. First of
all please allow me to thank H. E. Mr. Man Bahadur Vishwokarma, Minister of
Environment, Science and Technology, for taking time out of his busy schedule
to be here at this meeting today. Your Excellency, Thank you for your inspiring
words. I would also like to thank the Host Country for the warm hospitality and
the excellent arrangements made
SACEP has completed twenty five years of establishment and has implemented a
number of projects and programmes in the areas of environment, education,
biodiversity, air pollution and the protection and management of the coastal
environment.
In the 9th GC and the 3rd Inter Ministerial Meeting held at Bhutan in August,
2005, SACEP adopted a new strategic approach to focus on the priority issues of
the region to look upon SACEP as a dynamic and vibrant organization. In line
with the new strategic approach, SACEP decided that the immediate focus of the
organization would be in three major programme areas namely: Waste
management, Adaptation to Climate Change and Data Management.
The success of any organization and its programme of work will depend on the
support received from its member countries. In addition, the objectives and the
activities under the work programme should also be proposed as per the
resources available. With all this at the back of our minds, I hope this meeting
will be successful in all its endeavors.
Once again, I on behalf of my delegation and on my own behalf would like to
thank His Excellency Mr. Man Bahadur Vishwokarma, and the members of
Ministry of Environment, Science and Technology for the warm welcome and
hospitality extended to all of us.
Thank you and Tashi delek
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South Asia Co-operative Environment Programme
Preparatory meeting of the National Focal Points

Tenth Meeting of the Governing Council SACEP
Kathmandu, NEPAL
23 January 2007

Mr. Bal Krishna Prasai
Mr. Chairman
Chief Guest, Hon’ble Minister of State for Environment, Science and Technology
Director General of SACEP, Dr.Boaz
Distinguished Delegates
Ladies and Gentlemen
We are very much pleased to have this opportunity to host the Tenth Governing
Council meeting in Kathmandu. It is indeed a great pleasure for me to welcome
you all in the Preparatory Meeting of the National Focal Points for the Tenth
Meeting of the Governing Council of SACEP being held in this capital city,
Kathmandu.
I am pleased to know that SACEP is completing 25 years of its establishment this
month and we are celebrating the Silver Jubilee of SACEP. On this occasion, I
would like to take this opportunity to congratulate you all and extend my best
wishes for the bright future of SACEP.
SACEP, perhaps, one of the oldest environmental organizations has been
effortful in bringing its member states in the mainstream of environmental
management through collaborative programmes. It has so far been instrumental
in generating public awareness and in providing platform to exchange ideas and
experiences and create conducive environment to work together for the benefits
of mankind in South Asia.
Today, we are gearing all of our efforts towards achieving the Millennium
Development Goals, reduction of poverty and socio-economic disparity and
improving the quality of life and prosperity of millions of people living in our
region. However, the geological fragility, unusual weather, discharge of
untreated effluents, high dependence on natural resource base and inadequate
integration of the environment in socio economic programmes have posed
additional environmental challenges. Top soil loss and landslides are the
predominant environmental concerns in the mountains while flood and
sedimentation along with discharge of untreated toxic effluents are affecting the
economic well being of the people living in the plain areas. Every year,
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thousands of people, poor people in particular, lose their lives and properties
worth millions of Rupees. The climate change has been further emerged as the
greatest environmental challenge for SACEP member countries with varying
magnitude and extent of effects. If snows of our high mountains are melt due to
rise in temperature which is more likely to happen, one can imagine the fate of
sea-shore countries. Some of our glacial lakes are very vulnerable and are posing
threats to all of us.
As we all know that the South Asian countries have tremendous potentials and
experiences in terms of natural resources and human capital and are making
sincere efforts to improve the environmental conditions. SACEP member
countries have some progress in solving some of the pressing problems jointly or
individually. We share common problems and we see greater opportunities for
effective implementation of collaborative mitigation and adaptation
programmes. In spite of several efforts, the environmental condition is not
improved as desired. New sets of environmental problems associated with
climate change, electronic and hazardous wastes disposal and increased illegal
trade of bio-resources and their products are rapidly cropping up. The
environmental problems that we faced in the 1980s differed with those of 1990s
and 2000s. However, some of the priority areas that identified in the late 1980s
have merit for reconsideration and require continued efforts in the years to come.
The climate change and bio-safety areas adopted in 2003 special session of the
Governing Council require additional regional cooperation and collaborations to
reduce their impacts. Thus, there is an urgent need to respond to the growing
environmental problems. If we could not address them, it will out-weight the
efforts that we are making for socio-economic development and poverty
reduction.
Nepal is fully committed to achieve the goals of SACEP and implement decisions
undertaken by the SACEP Governing Council. Nepal underscores the
importance of expanding collaborative efforts for the development and
implementation of mitigation and adaptation measure areas effectively. In this
context, we would like to see SACEP as an effective institution to provide
additional technical back-stopping services to member states. It is high time for
us that we should take into account our previous efforts, and we now know what
worked and what did not during the last two and half-decades. Based on the
experience and knowledge, we could develop a mechanism that promotes
economic development without adversely affecting the environment on which
the survival of human beings and of all life forms depends.
We the member of the respective countries are here today to reassess our
priorities and efforts, share knowledge and experiences for the social and
environmental welfare of the people of this region. I am hopeful that the three-
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day deliberations would help us in streamlining our efforts in a responsive and
practical manner.
At the end, I would like to appreciate and thank the UNEP-ROAP and SACEP
Secretariat for their support and hard work to make this meeting a success. We
feel very sorry for any inconvenience due to nationwide transport strike. I
welcome you all once again and I hope that stay in Kathmandu will be more
enjoyable and memorable.
I wish a grand success of this meeting
Thank you all
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South Asia Co-operative Environment Programme
Preparatory Meeting of the National Focal Points

Tenth Meeting of the Governing Council SACEP
Kathmandu, NEPAL
23 January 2007
Hon’ble Man Bahadur Vishwokarma
Minister of State for Environment, Science and Technology.
Mr. Chairman
Secretaries
Director General of SACEP
Distinguished Delegates
Ladies and Gentlemen
It gives me a great pleasure to be here today with you all in this Opening Session
of the Preparatory Meeting of the National Focal Points of the Tenth Meeting of
the Governing Council of the South Asia Co-operative Environment Programme
(SACEP). I would like to welcome you all in Kathmandu and hope that your stay
will be pleasant and memorable.
At the outset, I am pleased to inform you all that a decade long conflict in Nepal
has come to an end. We now have the interim constitution and interim
parliament has been formed including Maoist Party. The Interim Government
will be formed shortly. The main goal of the present government is to hold the
election of the constitutional assembly in June this year in a free, fair and
peaceful manner. The interim constitution, for the first time, has emphasized on
the need for clean environment as the right of the people. We hope that conflictinduced natural resource depletion will not remain as a challenge and will be
able to manage the environment to desired extent through joint collective efforts
of all political parties.
As you are aware of that the South Asia countries are facing environmental
problems of different magnitude and extent….. Low lying SACEP member
states are suffering from environmental problems resulting from human
activities in the uplands. Marine and coastal areas have been the final destination
of agro-chemicals, sewages and industrial toxic effluents along with increased
sedimentation of nutrient-rich top soil. Every year, soil erosion, unusual climate,
landslides and floods are affecting lives of our millions of people, poor people in
particular. It demands us to find out the root causes of environmental
degradation and that root causes, we think, are related to unsustainable landbased activities in the mountains. Obviously, there are interrelationships and
interdependencies between the uplands and lowlands.
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We feel that the environmental challenges we face today are mostly related to
under development, increased number of poor people, unsustainable utilization
of natural resources, consumption oriented lifestyle and inadequate financial
resources for environment management programmes. Similarly, inadequate
efforts on human resource development have limited our capacity to address
new and emerging environmental problems. The widened gap between the rich
and the poor might continue to be a bottleneck.
In Nepal, we are implementing several activities based on our capacity, financial
and human resources to conserve natural resources, and improve the living
conditions of the people. We have made significant progress in bringing the local
people in the mainstream of forests, protected areas and water management. Our
policies and legal instruments provide sufficient provisions for people’s
participation, devolution of authorities, benefit sharing, and enhance community
and private sectors’ involvement in natural resource management. Our policies
and strategies to involve local people in natural resource management and usergroup concept in development programmes have contributed to improve the
local environmental conditions. However, our efforts are not sufficient in view of
the problems faced, and new sets of problems emerged, and much still remains
to make our efforts environment-friendly and sustainable to benefit both upland
and lowland inhabitants. In this context, we realize the urgent need for
collaborative efforts for handling highland-lowland environmental problems by
addressing the needs of the poor people. For this, we can work together in the
spirit of regional solidarity and partnership for common cause and benefit with
‘common but differentiated responsibilities’. We still need to bolster our
partnership and reinforce our implementation capacity to address our common
challenges. Obviously, it is necessary to explore new avenues for additional
financial resources and technology transfer.
At this point of time, I would like to urge you all to device mechanisms for
increasing investments as a perennial source for managing watersheds at
national and sub-regional basis, building capacity, and encouraging incentives to
upland people to regulate their activities to benefit from perennial environmental
goods and services provided by the watersheds.
Nepal would like to see SACEP as an effective organization and express its
commitment for its support to promote environmental conservation in the South
Asia. Its cooperation and collaboration with SAARC will add value to put in
place the environment in the political agenda of the South Asia.
I hope that, this meeting will priorities collaborative actions to address on-going
and emerging problems of regional importance for consideration at the Tenth
Meeting of the SACEP Governing Council. This meeting will definitely give us
additional impetus to undertake appropriate measures and strengthen our
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development and environmental initiatives. Your wisdom, knowledge and
experience will contribute to further help in streamlining national efforts and
regional collaboration.
At the end, I would like to take this opportunity to thank SACEP Secretariat and
UNEP-ROAP and other organizations and individuals for their efforts to have
this meeting happened in Kathmandu.
I wish grand success of this meeting
Thank you very much
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South Asia Co-operative Environment Programme
Preparatory Meeting of the National Focal Points

Tenth Meeting of the Governing Council SACEP
Kathmandu, NEPAL
23 January 2007
Opening Remarks by the Hon’ Chairman (Oct-going)
H.E. Dasho Nado Rinchhen
Honorable Secretaries
Senior Officials of SACEP Member States
Distinguished representatives of International Organizations
Ladies and Gentlemen
It is indeed a pleasure for me to address this official gathering, as the outgoing
Chairman of the official meeting.
Let me take this opportunity to thank the Government of Nepal for hosting this
meeting in the beautiful city of Kathmandu. I would like to also thank the
Ministry of Environment, Science and Technology of Government of Nepal for
arranging the meeting and extending a warm hospitality to all of us.
In keeping with the decision of the 9th Governing Council Meeting held in
Thimphu in August 2005, we have made some progress in our efforts to
revitalize SACEP to be a vibrant organization dealing with environmental
matters in the region.
We are very happy to see that most of the member states have cleared their
outstanding arrears of committed country contributions. It is indeed encouraging
to know that the Government of India has contributed to the trust fund as
announced at the 9th Governing Council. I am confident that member countries
will also contribute to the trust fund to strengthen the progamme base SACEP.
I would like to stress the importance of focusing the work programmes to be
realistic, manageable and of common priority activities which will benefit all the
member states. This is very important since the resources and also in-house
capacity at SACEP is limited. As our SAARC leaders during the 13th SAARC
Summit held in Dhaka have declared the year 2007 as the Green South Asia, I
would like to encourage that we discuss and agree on activities that are common
and beneficial to all the member states.
I would like to place on record the decision of the Government of Sri Lanka to
increase its Host Contribution to SACEP Secretariat by Sri Lankan Rs.2.50
million. We must all thank the Government of Sri Lanka for their kind gesture.
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I would like to acknowledge UNEP for unfailing support to SACEP. I would
particularly thank, Mr. Surenda Shesthra, the Regional Director, UNEP Regional
Office for Asia and the Pacific for his commitment in supporting SACEP in
various ways.
I would like to extend our appreciation to the Director General and the staff of
SACEP Secretariat for extending support to the Host Country for this meeting.
Before concluding, I wish to offer our well wishes to the Government of Nepal,
for successful deliberation and positive outcome.
Thank you and Tashi delek
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SOUTH ASIA CO-OPERATIVE ENVIRONMENT PROGRAMME
Preparatory Meeting of National Focal Points for
10th Governing Council Meeting of SACEP
Kathmandu, Nepal
23rd January 2007
AGENDA
1.

Opening of the Meeting

2.

Election of Office Bearers

3.

Adoption of Agenda and Organisation of Work

4.

Presentation of the Progress Report by the Director General, SACEP
4.1
4.2
4.3

5.

Institutional Matters
Programme Matters
Financial Matters

Presentation of Project Status Report by the Director General, SACEP
5.1
5.2
5.3
5.4
5.5
5.6
5.7
5.8
5.9
5.10

Male’ Declaration
SACEP-UNEP support for programme implementation
Report on Legislation Frameworks for CZM in South Asia
(GC8 recommendation at it 2nd Special Session in January 2003)
Adoption of SAICM for South Asia region
Establishment of BASEL Convention sub-regional Centre for South
Asia
EU supported ICRAN project on MCPAs
Clearing House Mechanism
Regional Oil Spill Contingency Plan
Global Invasive Species Programme
Scoping Exercise : Adaptation to Climate Change

6.

Work Programme (2007-2008)

7.

Funding and Financial Matters
7.1
7.2
7.3
7.4

8.

Review of Country Contributions
External Funding
DRAFT Secretariat Budget (2007-2008)
Presentation of Audited Report of Accounts for the year 2005

Draft Statement
Implementation

on

Country

Commitments

9.

Venue and Date for the 11th Governing Council

10.

Any Other Business

11.

Closure of Meeting

for

Programme
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PROVISIONAL ANNOTATED AGENDA
PREPARATORY MEETING OF THE NATIONAL FOCAL POINTS
10th GOVERNING COUNCIL OF SACEP
23rd January 2007
Kathmandu, NEPAL

ANNOTATED AGENDA
1.

OPENING OF THE MEETING
It is expected that a Senior Dignitary from the Government of Nepal will
inaugurate the Meeting.

2.

ELECTION OF OFFICE BEARERS
In accordance with the Rules of Procedure of the Governing Council of
SACEP, a new Chairman will be elected in a manner consistent with the
Articles of Association of SACEP. One or more Vice Chairman, a
Rapporteur and other officials may also be appointed by the Meeting. The
Director General shall function as the Secretary of the Governing Council
during its sessions.

3.

ADOPTION OF AGENDA AND ORGANISATION OF WORK
The Meeting will consider the Provisional Agenda for adoption. Any
matter regarding the Organisation of Work and the Sessions may also be
considered.

4.

PRESENTATION OF THE PROGRESS REPORT BY THE DIRECTOR
GENERAL, SACEP
The Director General will present the progress report. The meeting will be
requested for endorsement of the programme and the progress under the
separate headings as below:
4.1
4.2
4.3

85

Institutional Matters
Programme Matters
Financial Matters

GC 10.SACEP / NFP / D1
Agenda Item 3
Page 3

The meeting will consider the report and make suggestions for the report
to be submitted to the Governing Council for endorsement of the
recommendations for the next biennium.
5.

PRESENTATION PROJECT STATUS REPORT BY THE DIRECTOR
GENERAL, SACEP
The Director General will present the project implementation status report
under each of the projects listed below:
5.1
Male’ Declaration
5.2
SACEP-UNEP support for programme implementation
5.3
Publishing of a Report on Legislation Frameworks for CZM in
South
Asia
(GC8 recommendation at it 2nd Special Session in January 2003)
5.4
Adoption of SAICM for South Asia region
5.5
Establishment of BASEL Convention sub-regional centre for South
Asia
5.6
EU supported ICRAN project on MCPAs
5.7
Clearing House Mechanism
5.8
Regional Oil Spill Contingency Plan
5.9
Global Invasive Species Programme
5.10 Scoping Exercise: Adaptation to Climate Change
The meeting will consider the report and make suggestions for the report
to be submitted to the Governing Council for endorsement

6.

WORK PROGRAMME (2007-2008)
Under this Agenda Item, the meeting will consider the approved work
programme for 2006-2007 and make suggestions for its continuance
through 2008.

7.

FUNDING AND FINANCIAL MATTERS
Under this agenda item, the meeting will consider the review of the
country contributions, External funding, the draft Secretarial Budget for
2007-2008. It will also consider the audit report of Accounts for the year
2005 for endorsement.

8.

DRAFT STATEMENT ON COUNTRY
PROGRAMME IMPLEMENTATION

COMMITMENTS

FOR

Under this Agenda Item, the meeting will review the Statement from the
region to continuation of programme implementation by the Secretariat,
both financial and technical aspects. The meeting will make necessary
recommendation to the Governing Council for endorsement.
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9.

VENUE AND DATE FOR THE 11th GOVERNING COUNCIL
Under this Agenda Item, the meeting will decide on the venue and
tentative dates for the 11th Governing Council meeting, which will be
submitted to the Ministerial meeting for formal agreement.

10.

ANY OTHER BUSINESS
Under this Agenda Item, the Preparatory meeting of the National Focal
Points may wish to discuss any other relevant matters that may be raised
by the representatives participating at the Meeting or by the Secretariat.

11.

CLOSURE OF MEETING
Any representative participating in the Meeting may wish to make
concluding statements regarding the deliberations at the Meeting and its
achievements. The Chairman will finally declare the Meeting closed.
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WORK PROGRAMME (2007-08)
PROPOSED SUPPORT TO THE POST OF DIRECTOR OF PROGRAMMES (DP)
FOR THE INITIAL PERIOD OF THREE YEARS :
The Third Special Session of the Governing Council of SACEP held during 4-6
November 2003 approved the recommendations from the review mission to the
capacity development within SACEP and approved the post of Director of
Programmes (DP) to implement proposed programme establishment subject to the
availability of funds.
India, at the 3rd Special Session of the Governing Council of SACEP held at Colombo
during 4-6 November 2003, had proposed to support this position for the initial
period of three years.
At the 9th Governing Council of SACEP held in Thimphu, Bhutan on 26 August 2006,
the matter was discussed and the meeting noted that the Government of India will be
reviewing their original offer to support the post of Director Programmes.
It is requested that this support be extended by India for the initial period of three
years to strengthen the programme base for SACEP.
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INSTITUTIONAL MATTERS
GC9 Decisions and Recommendations:

S
A
C
E
P

Status of Implementation
2 1 INSTITUTIONAL MATTERS
2.1

South Asia CoCo-operative Environment Programme

INSTITUTIONAL MATTERS

S
A
C
E
P

2.1.6 Capacity building of Office Staff, Completion of Annual
Accounts in-house for first time in SACEP’
history. In past all accounts written by external agency
2.1.7 As per directions of the 9th GC Appointment of New
Auditors done and audit for 2005 got done
2.1.8 ToRs for all staff finalised and given including those for
the SENRIC Project Coordinator
2.1.9 Sound Financial Management with monthly accounts
finalised and reconciliation with bank done every month.
2.1.10 All money kept in special Multiple option fixed deposits
under special arrangement with bank after long
negotiations thus earning a Higher interests.

South Asia CoCo-operative Environment Programme

S
A
C
E
P

2.1.1 After successful completion of the 9th GC and 3rd
IMM, all reports sent to Country govts after approval
by the respective Chairmen
2.1.2 As per directions of the 9th GC all Accounts for the
period 2001-4 finalised as per directions and sent to
Country Govts for approval. Approval received from
Sri Lanka and Maldives.Request approvals from the
rest of the countries
2.1.3 As per directions of the 9th GC Review of Articles of
Association done and sent to the Country Govts.
Request for recommendation for approval by GC
2.1.4 Gazette notification No 1426/17-2006 dated 5th
January 2006 by the Ministry of Foreign Affairs,
Government of Sri Lanka
2.1.5 Declaration by the Ministry of Finance and Planning
as a Specified International Organisation under
Section 14 of the Financial Act No. 16 of 1995 vide
No.FP/06/1.5/02/02 dated 6th April 2006

South Asia CoCo-operative Environment Programme

INSTITUTIONAL MATTERS

S
A
C
E
P

2.1.11 Appointments of new staff
2 Programme Officers
1 Secretary
1 Regional Coordinator for SASP
2.1.12 Better working Facilities and Environment at the
office. The whole office renovated. Cubicles made for
staff. New computers, Air-conditioners, Central LAN
and W-LAN established. Central double sided
printing set-up done leading to large saving of Paper.
2.1.13 Archives at SACEP established. All Past GC, IMM
reports and Minutes of the Consultative Committee
Meetings converted into digital format for easy
reference and archive purposes. A complete
database of all MoU / LoA / Gazette Notifications
has been done right from the inception of SACEP in
1982

South Asia CoCo-operative Environment Programme

INSTITUTIONAL MATTERS

S
A
C
E
P

2.1.14 Collection and Digitisation of all
Newsletters done
2.1.15 Internal Library for SACEP established.
Subscription to about 75 Journals done
2.1.16 ISSN Number for Newsletter obtained
ISSN Number 1815-1167
2.1.17 Redesign of the web site done inhouse
2.1.18 Programme of Work (2006-7) with target
dates / time frames (received
endorsement from region)

South Asia CoCo-operative Environment Programme

GC9 Decisions and Recommendations:

S
A
C
E
P

Status of Implementation
PROGRAMME MATTERS
1. Work Programme (2006-7)

South Asia CoCo-operative Environment Programme
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PROGRAMME MATTERS

PROGRAMME MATTERS

9.2.1 Work Programme (2006-7)

Work Programme (2006-7)

 (a) The
Director
General will
prepare a
work
programme
by December
2005 and
circulate it to
member
countries for
endorsement

¾ Consultations with UNEP staff (12-13
September 2005). The Outline and
concept for the Programme was
prepared during September 2005 (23
September 2005)

 (b) The work
programme
will consist of
core activities
and projects.

¾ The work programme indicated
core activities for each of the
areas of focus, included in the
report. The outline indicates
Output, Verifiable Indicators
Corresponding to Activities,
Specific Activity, and Budget
estimate.

¾ The Programme Concept was
circulated to the NFP during January
2006 and received endorsement by
June 2006.
¾ The Chair had subsequently indicated
approval to the suggested
programme development

PROGRAMME MATTERS

PROGRAMME MATTERS

Work Programme (2006-7)

Work Programme (2006-7)

 © The core
¾ The core programmes included
programmes
all the suggested areas of focus
will focus on
areas of waste,
besides programmes under
adaptation to
South Asian
Sout
s a Seas, with
t focus
ocus o
on
climate change,
change
Natural Disaster Management
database
with respect to Storm Surges and
management /
indicators of
Tsunamis and Management of
State of the
Coastal and Protected Areas .
Environment

 (d) The DG
will consult the
National Focal
Points in the
preparations
of this work
ork
programme

¾ All the focal points were
briefed and suggestions
sought to the programme of
work that was circulated in
early 2006

PROGRAMME MATTERS

PROGRAMME MATTERS

Work Programme (2006-7)

Work Programme (2006-7)

 (e) UNEP has
agreed to
provide
assistance to
complete the
work
ork
programme

¾ UNEP through a MoU
extended support for year
2006 as agreed at GC9

 (f) The
Chairman of the
9th Governing
Council will
consult its
members and
approve the
work
programme for
implementation

¾ Following responses from
all the member countries,
the Chair had approved
the Work Programme
(June 2006).
¾ The programme was then
communicated to all
country Governments
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PROGRAMME MATTERS

PROGRAMME MATTERS

Work Programme (2006-7)

Work Programme (2006-7)

 (g) The
Director
General will
provide
regular
progress
reports
through the
National
Focal Points

¾ Regular updates to the Focal
Points are provided
¾ A six-monthly progress report
was sent to all the focal
f
points
(April 2006, November 2006)

¾ The Work Programme outline and concept includes
the suggested four core programmes:
a) Waste Management,
b) Adaptation to Climate Change,
c)) D
Data
t M
Managementt and
d
d) South Asian Seas Programme
¾ Related project activities with specific output and
verifiable indicators and a total budget were indicated
under each of the areas of focus
¾ The member countries and UNEP reviewed the
proposal and the Chair approved the Work Programme
following the updates to the initial document

PROGRAMME MATTERS
GC9 Decisions and Recommendations:

Status of Implementation
PROGRAMME MATTERS
9.2.2 Guidance to Director General

Guidance to Director General
 (a)The
Director
General shall
complete the
detailed work
programme
for circulation
and approval
by the
Chairman of
the 9th GC
by December
2005

¾ A detailed work programme was
circulated to the member
countries. The Chairman had
approved the updated report with
the suggestions from the focal
points

PROGRAMME MATTERS

PROGRAMME MATTERS

Guidance to Director General

Guidance to Director General

 (b) The
Director
General shall
prepare
detailed
proposals for
implementati
on on waste,
adaptation to
climate
change and
database for
the State of
Environment
report

¾ The Concept Papers received suggestions
from UNEP-ROAP. The Concept papers
were updated. Further regional consultations
were held on the Adaptation issue during the
early part of January and the status
i f
information
ti and
d update
d t to
t the
th proposals
l to
t
suit regional needs were done and are being
presented to the GC.
¾ Several proposals as detailed below have
been forwarded to donors. Progress on
approvals is given against each

¾ Briefings to Sida highlighted the
 © Mobilize
programme focus and sought
necessary
assistance to implement the
complementary
project resources
programmes. Several other
in close
proposals are being considered with
cons ltations with
consultations
ith
co-financing
fi
i ffrom different
diff
t agencies.
i
UNEP and other
(Development Alternatives, CEEdevelopment
India, WMO, BASEL Secretariat, IMO,
partners
SAICM Secretariat, Alien Species
Network, NORAD, etc.)
¾ Mobilisation of resources both for
projects and programmes has been
the main thrust of SACEP in this year
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PROGRAMME MATTERS
Operation of SACEP

GC9 Decisions and Recommendations:

Status of Implementation
PROGRAMME MATTERS
9.2.3. Operation of SACEP

 (a) The
Director
General shall
carry out his
challenging
d ties with
duties
ith
existing terms,
conditions
and
remuneration
package

¾ As per the directions of the
Governing Council the DG carried
out his challenging duties with
existing terms, conditions and
remuneration package and has
tried his best to make SACEP
visible in the environmental arena
and has been able to attract
attention and mobilize resources for
projects that are beneficial to the
member countries.

PROGRAMME MATTERS

PROGRAMME MATTERS

Operation of SACEP

Operation of SACEP

 (b) The
Governing
Council may
consider the
issue of
ten re at
tenure
future
meetings

¾ The issue of tenure is being
proposed in this meeting under
Agenda 10

 © UNEP is
requested to
assist the
Secretariat
in its
capacity
building
programme

¾ UNEP is constantly being pursued
for capacity building at SACEP

PROGRAMME MATTERS
Operation of SACEP

GC9 Decisions and Recommendations:
 (d) One
Programme
Assistant post
shall be
based in
Thimph
Thimphu,
Bhutan to
assist the
Chairman of
the 9th
Governing
Council

Status of Implementation
¾ Efforts were made by the National
Environment Commission, Bhutan
to recruit one programme assistant
to assist the Chairman of GC

PROGRAMME MATTERS
9.3 On-going Programme Activities
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PROGRAMME MATTERS
On-Going Programme Activities
 (a) The
databases to
the
Environmental
Natural
Resources
h ld b
be
should
updated
regularly by
South Asia
Environment
and Natural
Resources
Information
Center
(SENRIC) to
assist the
region in the
SoE reporting

¾

The website of SACEP is being constantly
updated and links established to various sites
in order to enrich the information base.

¾

A scoping exercise on Adaptation to Climate
g is being
g conducted in close
Change
association with CEE-India and country
governments. The information gathered will
help enrich the database of SACEP and also
assist the region in SoE Reporting.

¾

It is envisaged that information from the
proposed projects under consideration with
Sida will also become part of the information
base

PROGRAMME MATTERS
On-Going Programme Activities
 (b) The support
from UNEP to
the on-going
activities to be ¾ UNEP-ROAP has extended its
recognized and
support under a MoU for the year
UNEP is
2006
requested
t d to
t
continue its
¾ The Governing Council is being
support to
requested to recommend for the
SACEP through
continued support from UNEPthe SENRIC
ROAP
project
implementation

PROGRAMME MATTERS
On-Going Programme Activities
 © Governments of ¾ GEF-PDF grant proposal received
India and Nepal
approval from the GEF Secretariat
are requested to
subsequent to the endorsement of all
complete the
endorsement from
governments. However the RAF-4
the region to the
framework on budget allocations
Global
stalled the process and it is
Environmental
envisaged that the renewed
Facility, Project
Preparation and
framework for project implementation
Development
under support from GEF (coordination
Facility (GEF
from all the three implementing
PDF-A Grant)
project proposal to
agencies World Bank, UNDP and
establish a
UNEP) will consider the projects
network of
under submission during the early
Centres of
part of the year 2007
Excellence within
the region

PROGRAMME MATTERS
¾ As a response to the recommendation at the GC’s 2nd
Special Session (year, 2003) UNEP/GPA has developed a
report “Legal framework for managing land-based activities
that impact on the coastal and marine environment in South
Asia" It is proposed that UNEP-GPA will present this report at
the GC10 with possible further activities
¾ Progress has been achieved under the projects for Marine
Litter and Market Based Instruments.
Instruments Regional and National
Coordinators have been identified and an initial report on the
Market Based Instruments is expected by the end of year
2006
¾ As mandated by the 9th GC, Several MoUs have been
established for institutional collaboration under different
aspects with agencies including IMO, WMO, UNEP-GPA,
UNEP-ROAP, UNEP-RRCAP, IUCN, etc.
¾ SACEP has been made a member of the Asia Forest
Partnership

PROGRAMME MATTERS
(Progress)

PROGRAMME MATTERS
¾ MoU with UNEP-ROAP for the support under SENRIC project
activities for the year 2006
¾ MoU for activities under the project for Malé Declaration on
Control and Prevention of Air Pollution and its Likely Effects
for South Asia
¾ After incorporation of the recommendations received from
UNEP on the suggested areas of focus, the concept notes will
be presented at the 10th Governing Council
¾ In collaboration with CEE-India a scoping exercise relating to
“Emerging Trends in Understanding Adaptation to Climate
Change” has been undertaken. The expert consultation
workshop is being planned to be held in January 2007. It is
envisaged that the workshop report will reflect the regional
status, necessities and available funding mechanisms to take
the programme ahead for implementation
¾ MoU with agencies RECOFTC, Asia Pacific Forestry
Commission (APFC-FAO), CIFOR, IDRC are being pursued
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PROGRAMME MATTERS

PROGRAMME MATTERS

¾A statement from the Governing Council to indicate
attention from the region with committed funds is
requested to enable the project implementation
¾Outreach: Constant publication of Newsletter;
Promotion of 3R concept at the South Asian Games
through
g introduction of waste segregation
g g
p
process and
campaign through a 3R Message printed on waist
pouches distributed to the athletes (in collaboration with
Abans, a local private company for environmental
services, Ministry of Environment, and ART TV)

PROPOSED Regional Workshops 2007 :
¾Scoping exercise Consultation Workshop
– January 2007
¾Invasive Species in collaboration with UNEP-GPA
(March 2007)
¾SAICM Sub regional
g
workshop
p to be held during
g
mid 2007
¾Livelihood Workshop of the EU-MCPA Project in
collaboration with ICRAN, IMM, and IUCN
– January 2007
¾Oil Spill Contingency Plan endorsed by all South
Asian Maritime Countries. The initiation for the
signing Ceremony of the MoU done with IMO

¾Collaborative Partners: UNEP, SIDA, IMO, US Govt,
WMO,UNCRD, APFC, CIFOR, IUCN, CEE, Development
Alternatives (DA), TERI, BCAS, NARA, MIND

PROGRAMME ACTIVITIES
1.

GC9 Decisions and Recommendations:
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¾ First Regional Resource Coordination and
Mobilsation workshop Held in Colombo,
27 and 28 Sep., 2006
¾ Livelihood Workshop of the EU-MCPA
Project in collaboration with ICRAN,
IMM, and IUCN – January 2007

Status of Implementation
PROGRAMME ACTIVITES
COMPLETED

Institutional Strengthening and Capacity Development for the
Long-term Management and Conservation of MCPAs
encompassing Coral Reef Resources in South Asia” - an MoU
with EC

2.
3.
4.

MoU with UNEP-Div of Env Conv., for the conduct of MEA
Negotiators Training. Workshop during 5-7 October 2005, held in
Colombo, Sri Lanka-Report published
MoU with UNEP : Rapid Assessment of the Environmental
Damage due to the Tsunami Disaster and the Tsunami Task
Force in Sri Lanka
MoU with World Meteorological Organization (WMO) on 22nd
November, 2005. A project “Networking for Greater
Awarenessand understanding of the Impacts of Env
Degradationand Climate Change Strategies in SA” developed in
collaboration with IUCN has been moved for support to WMO as a
follow up to the MoU.

South Asia CoCo-operative Environment Programme

PROGRAMME ACTIVITIES

5.

6.

7.

8.

MoU with the IMO for a Regional workshop on AFS
Convention. The workshop was held in Chennai,
India from 3 – 6 October 2005 This was attended
by 32 participants from 14 countries from the Asia
Pacific Region.

MoU with IMO for the conduction of an AFS workshop in
Colombo. The workshop was attended by 22 delegates from 5
maritime countries from the South Asia region. Host Facilities
were provide by the Govt of Sri Lanka
MoU with UNEP-GPA for “Strategic Planning and developing
Market Based instruments for the medium to long term
strategic Planning of the Sri Lankan National Plan of Action on
GPA. Two workshops already held for finalisation of the
consultants reports and the final report is expected soon.
In compliance of the decision of the 9th GC and subsequent
approval by the 24th regular session of the IMO Assembly a
Letter of Agreement with International Maritime Organization
signed on 12th Dec, 2005 to facilitate the consultation on
matters of common interest to both organizations

PROGRAMME ACTIVITIES
9. MoU with UNEP-ROAP for taking the SENRIC programme
forward signed on 12th Dec 2005. This MoU also includes
financial and technical assistance to help develop the Work
Programme and Projects on priority areas identified by GC.
10. MoU with UNEP-ROAP for the implementation of the Malé
Declaration (3rd Phase)-24-4-2006
11. MoU with UNEP was signed on 16th November 2005 for
general SASP coordination, the “Development of a regional
activity
ti it on Marine
M i Litter
Litt ffor the
th SAS region,
i
the
th development
d
l
t off
a regional activity on Sustainable and Environmentally sound
management of POPs in the South Asian Seas Region and the
preparation of a GEF PDF-A proposal on Persistent Toxic
substances in SAS region”. Under the Marine Litter project,
International Beach Cleaning Day was observed on 18th
September, in India in which nearly 25,000 people participated.
12. Published a report on the workshop on Integrated Coastal
Area and River Basin Management in South Asia, held in
Chennai in 7-10th April, 2003
13. MoU with the World Conservation Union (IUCN) August 2006
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PROGRAMME ACTIVITIES

14. MoU with CEE-India (October 2006):
“ Regional status of the priorities on adaptation to
Climate Change under a consultative process”
A regional Scoping Exercise conducted at Colombo on 10th Jan
2007 in which experts and govt representatives participated.
The Workshop outcome to be presented under the next Agenda
Item
15. A CoP 8 decision of the Basel Convention to establish a
regional centre for the Basel Convention at SACEP Secretariat
reached
h d iin th
the C
CoP
P8M
Meeting
ti iin N
Nairobi
i bi d
during
i N
November
b 2006
16. An Project for Capacity development of the PG students for
CHM under the CBD sanctioned by the Institute of Natural
Sciences, Brussels, Belgium.
17. The membership of SACEP in the Asia Forest Partnership has
been approved by the Steering Committee meeting held at
Yogyakarta in September, 2006
18 A Waste Management Project was introduced in the 10th South
Asian Games held in Colombo with the collaboration of the
National Olympic Committee of Sri Lanka, the Ministry Of
Environment, Sri Lanka, ABANS- a private Company and ART
TV

PROGRAMME ACTIVITIES
Further Initiatives :
1.
Efforts are on to take the MoU between SAARC and SACEP forward
with closer cooperation between the two organisations
2.
Collaboration with ADB: During the visit of Director General of
SACEP to ADB regional headquarters in Manila, Philippines
discussions took place with the Director, South Asia, Mr. Richard
Vasko and the Head of the Environmental Wing, Mr. Masiko, We are
happy to note that Mr Bindu Lohani has kindly consented to be at
this GC to express the active support of ADB to SACEP.
3.
The US Government has expressed its strong support for the
activities and the objectives of the SACEP and we are thankful that
Mr. John Adams, is attending the GC to express that support for
SACEP.
4.
Efforts on to secure funds from UNEP Disaster Management Branch,
Post Tsunami Environment Recovery Programme, Geneva for
initiating projects in Collaboration with SACEP on the post Tsunami
Environment recovery Programme
5.
Discussions are being held with Regional Community Forestry
Training Centre for Asia and Pacific (RECOFTC) , Bangkok for
taking ahead the collaborative approach for capacity building in
Sustainable Development issues in the field of Forestry and
Adaptation to Climate Change

PROGRAMME ACTIVITIES

Further Initiatives (contd…):
10. GEF PDF-A Proposal for the development of Medium-sized
GEF project titled “Improving the viability and Sustainable
Management of Marine and Coastal Protected Areas
(MCPAs) in South Asia” has been prepared in collaboration
with ICRAN.
11. “Planning and Implementation of Coastal Reconstruction in
Tsunami affected countries according to the Cairo Guiding
Principles within the context of the UNEP-GPA in the South
Asian Region”
g
is being
gp
prepared.
p
Under this UNEP-GPA
project. UNEP GPA is assisting India, Maldives and Sri Lanka
in the implementation of the Cairo Principles. Each country
has been requested to formulate a programme by which the
Cairo Principles be incorporated into their development
activities. They have also been advised to translate the Cairo
Principles to the national languages.
12. Discussion with Coral Reef Degradation in the Indian Ocean
Programme (CORDIO) took place to develop a joint proposal
on “Coastal livelihoods and their impacts on policy”. Cordio
has now entered into a partnership to help SACEP in the EC
project.

PROGRAMME ACTIVITIES
Further
Initiatives :

PROGRAMME ACTIVITIES

Further Initiatives (contd…):
6.
As a follow-up to the Governing Council directive on taking up “Adaptation to
Climate Change” as a priority issue for SACEP, efforts are in full swing for
development of partnerships with Asia Pacific Forestry Commission, FAO,
Bangkok on forestry issues.

7.

8
8.

9.

Efforts are underway to develop the 3-R (Reduce, Reuse, Recycle)
Activity in South Asia with the help of the United Nation Centre for
Regional Development, Nagoya, Japan. Mr. Kazunobu Onogawa,
Director, UNCRD was on mission to SACEP in June 2006 to discuss
further collaboration and he had honoured us by being present here
in this GC.
Efforts have been initiated to establish a “South
South Asia Biodiversity
Clearing House Mechanism” at SACEP with the help of the Institute
of Natural Sciences, Brussels, Belgium. This has been sent to the
National Focal Points for comments. Comments have been received
from Afghanistan, Bhutan, India and Pakistan.
GEF PDF – A Proposal for the development of Medium Sized
Project to establish a network of Centers of Excellence in
collaboration with GEIC – UNU (Global Environment Information
Centre-United Nations University). All countries have endorsed this
project and it is submitted to GEF secretariat for approval. The RAF4 framework now considers an alternative approach to the regional
programmes and focus areas for funding. The process needs to be
revisited with area of focus considered to match with the GEF
framework.

PROGRAMME ACTIVITIES
Further Initiatives (contd…):
13.

14.

Efforts on to secure funds for Project moved by us to NORAD
for the “National Water Quality Criteria for Different Uses of
Sea Water in South Asia” in collaboration with NIVA under
their regional priority projects and other funds.
After initial discussions with the Regional Director, WHO has
expressed
d an interest
i t
t tto collaborate
ll b t with
ith SACEP iin th
the area
of Vector Control of Diseases and Traditional Health
Medicines. Concept Notes on the projects are being
developed in-house to be sent to WHO.
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GC9 Decisions and Recommendations:
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FINANCIAL MATTERS

South Asia CoCo-operative Environment Programme

• 12 MoUs/projects launched with a total sanctioned
outlay of US $ 1,694,231
• Trust fund established with first contribution
received
i d ffrom IIndia
di off US $ 191
191,480
480
• Better financial Management and arrangements with
banks has led to increased interest earnings to a
tune of nearly US $ 15,000 in 2006

South Asia CoCo-operative Environment Programme

FINANCIAL MATTERS

FINANCIAL MATTERS

SACEP Country Contribution Status as at 31 December 2006
Country

1
Banglades
h
Bhutan
India

As per directions of the 9th GC, Large scale
recovery of CC done over the last year. A total of
US$ 593,322 recovered.

Arrears
upto
2004

Received
during
2005
against
arrears
upto
2004

Agreed
CC for
2005

Received
CC for
2005

US $

US $

US $

US $

2

3

4

5

84263

Total
Arrears
upto 2004
+ CC of
2005

Total
Received
fm Jan Dec 2005

Total
arrears
upto Dec
2005

(2 + 4)

(3 + 5)

(6 -.7)

US $

US $

US $

Bangladesh

6

7

8

Bhutan

21300

105563

0

Country

3555

3555

3555

3555

7110

7110

-

20000

31850

20000

100821

40000

60821

55550

Maldives

49100

14575

63675

Nepal

48300

8050

14203

31850

31850

14203

16220

1298

693

49100

0

49100

Pakistan

48300

0

48300

Sri Lanka

17647

163000

148797

14203

41202

473894

195907

277987

-

-

16220

362714

154705

127400

Paid in
2004

Corpus Fund

126863
3555
37121
0
56350

14229

-

TOTAL

FINANCIAL MATTERS
Country

US $

31850

8050

TOTAL

US $

60821

14575

Sri Lanka

US $

India

34525

31850

US $

3555

40250
131150

Arrears todate
31 Dec 2006

0

Nepal

131150

Received CC 2006

21300

Maldives

Pakistan

Agreed CC for 2006

105563

105563

68971

Total arrears +
Agreed
upto 2005

277987

127400

166602

238785

FINANCIAL MATTERS
SASP Country Contribution Status: as at 13 December 2006

US $
B/B/F

26,169.51

Bangladesh
Bhutan
India

191,480.00

Country
1

Maldives
Nepal
Pakistan
Sri Lanka
TOTAL

217,649.51

Arrears
upto 2004

Received
during
2005
against
arrears
upto 2004

Agreed
CC for
2005

Received
CC for
2005

Total
Arrears
upto 2004
+ CC of
2005 (2 +
4)

Total
Received
fm Jan Dec 2005
(3 + 5)

2

3

4

5

6

7

US $

US $

US $

US $

US $

US $

Bangladesh

17852

13335

31187

0

India

64395

32185

96580

0

Maldives

24471

5975

30446

0

Pakistan

74226

27130

101356

0

Sri Lanka
TOTAL

17518

17518

13335

13044

30853

30562

198462

17518

91960

13044

290422

30562
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TOTAL CC RECOVERED 2005-06

FINANCIAL MATTERS

SACEP

SASP

Country
y

Total arrears +
Agreed
upto
p 2005

Bangladesh

31187

13335

India

96580

32185

96580

Agreed CC for
2006

Arrears
todate13
Dec 2006

Received CC
for 2006

44522

30446

5975

36421

0

Pakistan

101356

27130

54260

74226

291

13335

12990

636

259860

91960

200251

151569

TOTAL

195,907

2006

166,602

TOTAL

362,509

2005

30,562

2006

200,251

TOTAL

230,812

32185

Maldives

Sri Lanka

SAS

2005

GRAND TOTAL

593,322

Projects Sanctioned during 2005-06
As directed by the 9th Governing Council and 3rd Inter Ministerial
Meeting. We are happy to report that several MoUs and LoAs have been
signed and we have been able to attract funds for projects and activities
as under :

FINANCIAL MATTERS
Receipts for Project Activities (SENRIC)
From 2005 - 2006

SENRIC

2005

2006

US $

US $

29810

Activity

Donor

MoU between SACEP and UNEP on Updating
Regional Seas Report / Co-ordination of South
Asian Seas Action Plan

UNEP

MoU between SACEP and UNEP on Strategic
Planning and Developing Market Based
Instruments for the Medium to Long Term
Strategic Planning of the Implementation of the Sri
Lanka National Programme of Action (MBI / NPA)

UNEP-GPA

SENRIC Activities - Ist Installment

20000

MoU between UNEP SACEP for UNEP’s Asian
Tsunami Disaster Task Force

UNEP

Male Declaration MoU - 1st Installment

10000

UNEP

SENRIC Activities - 2nd Installment / Male’
Declaration MoU - 2nd Installment

MoU between SACEP and UNEP / DEPI (MEAs)
Planning and Convening a South Asia Regional
Workshop for MEA Negotiators

35000
29810

Donor

LoA between IMO and SACEP / Regional
Workshop on Measures to Collect, Handle, Treat
and Dispose of Waste Generated in Applying the
AFS Convention, Chennai, India

IMO

MoU between South Asian Seas Action
Plan(SASAP), SACEP and UNEP Regional Seas /
co-ordination of SAS Action Plan, Marine Litter
Activity & POP’s and PDF A Proposal

UNEP

30,000.00

64,000.00

87,050.00

63,000.00

65000

Projects Sanctioned during 2005-06 (contd…)
Activity

Budget

Projects Sanctioned during 2005-06 (contd…)
Budget

71,998.00

Activity

Donor

Royal Belgian
Capacity Building for the CHM of the CBD in
Institute for
South Asia through informing the public and traing
Post Graduate Students-A Case Study for Sri Lanka Natural Sciences
South Asian Games Waste Management Project

MoE, Sri Lanka,
ABANs, ART
TV

UNEP-ROAP

MoU between SACEP and UNEP, Regional
Resource Centre for Asia and the Pacific (ROAP) /
On Agreed Programme under Phase III
implementation
of the Male' Declaration

UNEP-RRC-AP

OPRC-HNS Workshop

IMO

7,200.00
15,000.00

53,400.00
TOTAL

MoU
M
U bbetween
t
SACEP and
d UNEP
UNEP, R
Regional
i l
Office, Asia and the Pacific (ROAP) / On SACEP
and SENRIC Activities

Budget

75,000.00

Project Sanctioned by European Commission for
the SACEP/ICRAN Coral Reef Work in South Asia
(Three Year Project)
GRAND TOTAL

531,648.00
European
Commission

875,907.43Eu
ros = US$
1,162,583
US$
1,694,231

30,000.00

35,000.00
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REQUEST TO THE MEETING
1. Collaborative Mechanisms with SAARC

Request to the
Governing Council

¾The meeting is requested to recommend to
the Governing Council to ensure
strengthening
g
g of collaboration with SAARC
¾The next SAARC Summit to consider
endorsing collaboration with SACEP as the
supporting technical body to SAARC on
environmental issues for the region

South Asia CoCo-operative Environment Programme

REQUEST TO THE MEETING
2. Country contributions and commitments
¾ The meeting is requested to consider
the annual increment to the Country
contributions by 10% .
¾ The countries may
y also consider
deputing supporting staff from their
expert institutions for a period 6-months
to 1-year to ensure better programme
establishment.

REQUEST TO THE MEETING
4. Secretariat facilities
¾ In this 25th year of the existence of SACEP,
the meeting is requested for considering an
independent office and residential complex for
th Secretariat.
the
S
t i t R
Required
i d resources may
please be considered from the countries. The
Government of Sri Lanka is once again
requested to allot land for the Secretariat in
this Silver Jubilee Year.

REQUEST TO THE MEETING
3. Decade of Environmental Education
¾ The meeting is requested to endorsing a programme
under SACEP to support and enhance the
educational exchange and development programme
within and among the countries to strengthen the
capacities of the under-graduate
under graduate and graduate
students from the region.
¾ Important Universities running Environmental degree
courses will be requested to set aside some seats in
these courses for the students of the region and to
support them through waive of tuition fees etc. State
run Universities will be asked to take the lead in this
endeavour. SACEP will coordinate this programme.

REQUEST TO THE MEETING
5. Work Programme
¾ Considering the requirements to the
implementation of the work programme,
the meeting may please request the
Government of India to urgently formailise
the announced support for the position of
a Director of Programmes
¾ Additional consideration to the support for
core staff at the Secretariat in the priority
areas identified by the Governing Council
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REQUEST TO THE MEETING
6. GC to consider the Kathmandu
Declaration
7. The Secretarial Budget may please be
approved by the GC
GC.

2 ESTIMATED EXPENDITURE

REQUEST TO THE MEETING

PROPOSED SECRETARIAT BUDGET FOR 2007 – 2008 for approval
INCOME

EXPENDITURE

US $

US $

1 ANTICIPATED INCOME
1.1

BANGLADESH
BHUTAN
INDIA

23,430.00
3,910.00
35,035.00

MALDIVES

6,035.00

NEPAL

8,855.00

PAKISTAN

35,035.00

SRI LANKA

17,840.00

TOTAL COUNTRY CONTRIBUTIONS

140,140.00

1.2

Interest earned (SACEP-CC)

15,000.00

1.3

Secretariat Cost from Sri Lanka

47,000.00

TOTAL INCOME

202,140.00

EXPENDITURE

2.1

Salary Director General

2.2

Salaries of Programme Officers
(Local)

------- ---12,000.00

2.3

Salaries of Local Staff

25,000.00

2.4

International Travel

20,000.00

25
2.5

Secretaariat Cost

60 000 00
60,000.00

SUB TOTAL

177,000.00

3

Capital Costs

17,500.00

4

TOTAL EXPENDITURE

194,500.00

5

DEFICIT

(-) 7,640.00
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Presentation on Project Updates

South Asia CoCo-operative Environment Programme
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((Agenda
g
Item No. 5))
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Male’ Declaration:
Intergovernmental Meeting - Year 2006,
Bhutan
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South Asia CoCo-operative Environment Programme

of Review Report by Mr. Rajamani

¾ Requested Sida to consider support during Phase IV
¾ Requested UNEP to be the Secretariat
for the current 3rd Phase
¾ Requested UNEP to the Capacity Building at SACEP
during the Phase III
¾ Suggested to review the status at SACEP to consider
it as Secretariat for Phase IV –at an appropriate time

South Asia CoCo-operative Environment Programme

Review and Consideration from
Sida

S
A
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P

¾ Endorsement

¾
¾
¾
¾

Increased Programme Ownership
Phase III – Bridging Phase
UNEP SACEP Collaboration
Proposal on transfer of ownership
(June 2007)
¾ Regional Partners for Sida
to be decided during Phase 3
¾ Increased donor partnerships

South Asia CoCo-operative Environment Programme

Request to the Meeting
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¾ The Secretariat requests the Meeting of
the Governing Council for its
recommendation to UNEP to the
continued support to SACEP during the
third Phase of Programme
Implementation through appropriate
capacity Building

South Asia CoCo-operative Environment Programme

UNEP SACEP Collaboration
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5.2 UNEP SACEP
Collaboration

S
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¾ Establishment of SACEP
¾ Specific project support since 1994 through
SENRIC
¾ SENRIC to address the “Informed Decision Making”
(Chapter 40, Agenda 21)
 Capacity Building
 Information Management
 SoE Reporting
¾ Implementation of Male’ Declaration (since 1997)
¾ Review of the SACEP Programme Management
¾ MoU Implementation of Recommendations from
GC9
(Concept Papers, Ministerial and Focal Point
Meetings)

South Asia CoCo-operative Environment Programme
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UNEP SACEP Collaboration
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MoU for UNEP SACEP
Collaboration
¾To implement the recommendations
from GC9
¾Establishment of Work Programme
¾Development of Concept Papers for
the Areas of Focus as mandated by
GC
¾Support to the Ministerial and Focal
Point meetings

South Asia CoCo-operative Environment Programme

UNEP SACEP Collaboration
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¾ The Secretariat requests the Meeting of
Governing Council for its
recommendation to UNEP to the
continued support to SACEP to
strengthen and expand its programme
base and conduct its Ministerial and
Focal Point meetings

South Asia CoCo-operative Environment Programme

BACKGROUND
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5.3 REPORT ON LEGISLATION
FRAMEWORK
FOR CZM IN SOUTH ASIA

South Asia CoCo-operative Environment Programme

RESULTANT ACTIVITIES
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In response to this, the Coordination Office of
(UNEP/GPA) entered into an agreement with the
Regional Environmental Law Programme, Asia, of the
World Conservation Union (IUCN) to provide an up-todate synthesis of the regulatory issues involved in
coastal and marine resources management by
reviewing and consolidating at the national level the
findings of three different initiatives that examined
issues of regulatory frameworks governing the coastal
zone in SACEP maritime Member Countries Bangladesh, India, Maldives, Pakistan and Sri Lanka .
The country reviews and subsequent consultations
identified a significant number of issues common
to SACEP maritime Member Countries that could
become the basic elements of a regional
framework.

South Asia CoCo-operative Environment Programme
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The year 1995 was a pivotal one for coastal zone and
marine area management in South Asia as well as
globally, with three significant programmes adopted:
Action Plan for South Asian Regional Seas; Global
Programme of Action for the Protection of the Marine
Environment from Land-Based Activities (GPA); and
J k t M
Jakarta
Mandate
d t on Marine
M i and
dC
Coastal
t l Bi
Biological
l i l
Diversity.
The Special Session of the Governing Council of the
South Asia Co -operative Environment Programme
(SACEP) in its meeting of January 2003 called for
development of a common, regional-level legislative
framework on coastal zone management.

South Asia CoCo-operative Environment Programme

RESULTANT ACTIVITIES
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• A decade later, and as three SACEP maritime Member
Countries - India, Maldives and Sri Lanka coped with the
aftermath of the 26 December 2004 tsunami, it was appropriate
in 2005 to review the current status of coastal and marine
resources and their management in South Asia and to consider
how to optimize SACEP's approach to these issues for the next
10 years.
• Three SACEP maritime Member Countries - Bangladesh,
Bangladesh
India and Sri Lanka - have specific policies and / or
legislation governing the coastal zone.
• The resultant Publication was titled “Developing a Legal
Framework for Managing Land Based Activities that
impact on the Coastal and Marine Environment in South
Asia.
• The Publication is put before the meeting for consideration

South Asia CoCo-operative Environment Programme
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Introduction
•

The SAICM was mandated by the United Nations Environmental
Programme (UNEP) and endorsed by the Johannesburg World
Summit on Sustainable Development in 2002 and the New York
World Summit in September 2005.
It has been developed by a multi-stakeholder Preparatory Committee,
co-convened by UNEP, the Intergovernmental Forum on Chemical
Safety (IFCS) and the Inter-Organization Programme for the Sound
Management of Chemicals (IOMC)

•

S
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Agenda Item: 5.4

Strategic Approach to
I t
International
ti
l Ch
Chemicals
i l
Management (SAICM)
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It is therefore, proposed that the
Governing Council endorses the
SAICM as per Agenda Item No.5.4
with a view to incorporating SAICM
objectives into SACEP
programmes of work within our
mandates

South Asia CoCo-operative Environment Programme
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The ICCM was held at Dubai from 4 – 6 February 2006
The Ministers, heads of delegation and representatives of civil
society and the private sector attended the meeting
• At the ICCM, delegates stated that they "will strive to integrate
SAICM into the work programmes of all relevant United Nations
organizations, specialized agencies, funds and programmes
consistent with their mandates as accorded by their respective
governing bodies."
• In its resolution I/1 on implementation arrangements "commended
SAICM to the attention of the governing bodies of relevant
intergovernmental organizations and encouraged them to endorse
or otherwise appropriately acknowledge the SAICM with a view to
incorporating its objectives into their programmes of work within
their
mandates."
South Asia CoProgramme
Co-operative Environment
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•

Agenda Item: 5.5

Basel Convention
Sub-regional Centre for
South Asia

South Asia CoCo-operative Environment Programme

Introduction
The Basel Convention was adopted to protect human health and the
environment against the adverse effects resulting from the
generation, management, transboundary movements and disposal of
hazardous and other wastes.
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International Conference on Chemicals Management (ICCM)

The Convention covers toxic, poisonous, explosive, corrosive,
flammable, ecotoxic and infectious wastes.
It entered into force in 1992 and has 168 Parties as of May 2006.
Status of Ratification byy
South Asian Countries
Country

Status of
Ratification

Afghanistan

22. 03. 1989 (s)

Bangladesh

01. 04. 1993 (a)

Bhutan

20. 08. 2002 (a)

India

24. 06. 1992 (r)

Maldives

28. 04. 1992 (a)

Nepal

15. 10. 1996 (a)

Pakistan

26. 07. 1994 (a)

Sri Lanka

28 08 1992 (a)

South Asia CoCo-operative Environment Programme

a : accession
r : ratified
s : signed only

Regional Centres
•
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•

Conscious of the need to address regional
specificities and the need to facilitate the
implementation of global issues at the regional
level, countries foresaw the establishment of
Basel Convention Regional and Coordinating
Centres (BCRCs) at the time of the adoption of
the Convention.
In 1994
1994, the Parties initiated the selection of
the BCRCs.

Functions of the Regional Centres
1. Training
2. Technology Transfer
3. Information
4. Consulting
5. Awareness-raising

South Asia CoCo-operative Environment Programme
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Regional Centres Already Established (14)
¾Basel Convention Regional Centre for the Arab States in Egypt
¾Basel Convention Coordinating Centre for the African Region in Nigeria
¾Basel Convention Regional Centre for French-speaking Countries in Africa in
Senegal
¾Basel Convention Regional Centre for English-speaking African Countries in
South Africa
¾Basel Convention Centre for the Asia and Pacific Region in China
¾Basel Convention Regional Centre for South-East Asia in Indonesia
¾Basel Convention Regional Centre in Tehran
¾Pacific Regional Centre for Training and Technology Transfer for the Joint
Implementation of the Basel and Waigani Conventions in the South Pacific
region
¾Basel Convention Regional Centre for CIS countries in the Russian Federation
¾Basel Convention Regional Centre for Central Europe in Slovakia
¾Basel Convention Regional Centre for the South American Region in
Argentina
¾Basel Convention Regional Centre for Central America and Mexico in El
Salvador
¾Basel Convention Regional Centre for the Caribbean Region in Trinidad and
Tobago
¾Basel Convention Coordinating Centre for Training and Technology Transfer
for Latin America and Caribbean region in Uruguay
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“The Conference of the Parties,
Recalling paragraph 3 of its decision III/19,
Recalling also its decision VII/10,
Taking into account the proposal for the establishment of a centre that will
provide benefits to the countries of the South Asia region and serve the
objectives of the Basel Convention in the best possible way and that the
countries of that region have agreed to the proposal to establish a regional
centre in the intergovernmental institution the South Asia Cooperative
Environment Programme in Colombo, Sri Lanka,
1. Mandates the Open-ended Working Group at its next meeting to consider
in detail the
proposal for the establishment of the regional centre for South Asia in the
South Asia Cooperative Environment Programme based on the feasibility
study for the establishment of the centre, consulting with relevant Parties;
2. Requests the Secretariat to submit the recommendations of the Openended Working
Group to the Conference of the Parties at its ninth meeting for its
consideration and appropriate action”.

Based on the CoP8 decision and the full support of
the country governments, it is requested that the
Governing Council endorses the decision of
establishing the Regional Centre at the SACEP
Secretariat in Colombo.
South Asia CoCo-operative Environment Programme

5.6 Long Term Management & Conservation of Marine
and Coastal Resources in South Asia

S
A
Establishment of the South Asian Coral Reef
C
Task Force
E
P
IMM LTD

South Asia CoCo-operative Environment Programme

Project Brief

Project Focal Areas

• Funding secured from European Union
(US$1,122,000)
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in 2006.

• Project Period: 1 Jan 2006- 31 Dec 2008
• Target Countries:
Bangladesh, India, Pakistan, Maldives, Sri Lanka

Excellent progress made:
•Excellent
9 Regional coordination workshop
held in Sri Lanka.
9 Sites selected for project activities.
9 Training commenced with field
teams and communities.
9 Recruitment of Project Coordinator
initiated.
IMM LTD

South Asia CoCo-operative Environment Programme

• There were few proposals to establish a South
Asia Sub-regional Centre proposed by some
countries of the region, but due to various reasons
none of them could be approved.
• SACEP being an intergovernmental organization of
the South Asia region, considering the unique
problems faced by its member countries with
regards to the management of hazardous waste
and the needs of separate centre for the region to
address those issues effectively, had proposed to
establish the centre at SACEP Secretariat,
Colombo, Sri Lanka.
• SACEP, with the help of its member countries was
able get the decision (VIII/3) at the recently
concluded CoP8 of the Basel Convention to
establish a separate regional centre for South Asia
at the SACEP Secretariat.

South Asia CoCo-operative Environment Programme

• Decision VIII/3 of Basel Convention
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Status of South Asia Regional Centre

• Improve the effectiveness of management at
existing MCPAs.
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• Improve information exchange and data
management across the region.
• Improve regional cooperation and responses
to regional marine and coastal resource
management challenges.
• Strengthen the capacity of policy makers,
planners and managers to design and
implement viable livelihood diversification
for poor reef users.
IMM LTD

South Asia CoCo-operative Environment Programme
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First Regional Resource Coordination and Mobilsation workshop
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• Held in Colombo, 27 and 28 Sep., 2006.
• This workshop sought to finalise the focus of site based
project activities,
• And gather critical information in support of future project
activities.
Sites for the implementation of the project
• St. Martin’s Island, Bangladesh
• Mahatma Ghandi National Park, Andaman Islands
• Baa Atoll, Maldives
• Bar Reef, Sri Lanka
• Jiwani (Gwater Bay), Pakistan.

South Asia Coral Reef Task Force
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•
-

One of major output of the project is to establish
a Regional Coral Reef Task Force to:
Improve capacity for a coordinated regional
response to marine and coastal environmental
issues.
Elevate environmental issues into regional and
national ppolitical agenda.
g
Support national participation and implementation of
environ. commitments linked to CBD, WSSD, MDGs.
Act as an accessible & easily mobilised body of
expertise.
Work towards a coordinated regional strategy for
longer-term coral reef and associated ecosystem
conservation.
IMM LTD

South Asia CoCo-operative Environment Programme
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Co-financing

South Asia Coral Reef Task Force

Progress made:
• Information documents circulated to key
stakeholders.
• Initial responses and member nominations
received & compiled.
• Establishment of the Task Force recommended by
marine and coastal experts during regional
coordination workshop in September 2006.
• National Focal Points contacted following
workshop, November 2006.
• Nominations of nodal representatives received
from NFPs.
• Constitution & Role to be developed in
collaboration with Country Governments and
regional stakeholders.
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Total Project
Value
US$1,122,000

Additional
Cofinance
Required
Funding
Available

ReefCheck
ICRAN
IUCN

Total Funding
Available
US$957,500

EU

Additional
Cofinance
Required
US$164,500

IMM LTD

South Asia CoCo-operative Environment Programme
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Request to the Meeting
In support of EU project activities it is requested
that the Governing Council endorses

establishment of the South Asia Coral
S •ReeftheTask
Force (SACRTF), and encourage
A the pparticipation
p
of countryy Governments to
C ensure an inclusive regional effort.
E • Assist project partners and associates to
the additional cash co-financing
P secure
required to realise the goals of the project.
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Agenda Item: 5.7

Convention on Biological
Diversity and its ClearingHouse Mechanism

IMM LTD

South Asia CoCo-operative Environment Programme
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Introduction
• Recognizing the importance of biodiversity to our daily lives
and the pressure that human activities are placing on living
world, governments adopted the Convention on Biological
Diversity in 1992 as a framework for action. From the start it
was understood that scientific knowledge and technological
know-how would have a vital role to play.
• However, expertise in managing information and technology
varies enormously from country to country. For this reason,
the Convention has established a "Clearing-House
Mechanism" to ensure that all governments have access to
th iinformation
the
f
ti and
d ttechnologies
h l i th
they need
d ffor th
their
i work
k on
biodiversity.
The Clearing House
• The clearing-house is based on the philosophy that broad
participation and easy access must be a top priority.
• The Clearing-House Mechanism seeks to support the
Convention's thematic and cross-cutting programmes of work
by promoting cooperation in six key areas: tools for decisionmaking, training and capacity-building, research, funding,
technology transfer, and the repatriation of information.

South Asia CoCo-operative Environment Programme

SACEP’s Activities
•

1.
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In line with the objectives of Convention of Biological Diversity and the
Clearing House Mechanism, SACEP has initiated a programme to
help its member countries to build necessary capacity needs for the
management of their rich biological resources. This programme
contains two major components:
Support to Establish National Biodiversity CHM Websites of South
Asian Countries and Establish a South Asian Regional CHM

The objectives are:
•

•

To ensure the countries of South Asia have the capacity
to develop and maintain national biodiversity CHMs
websites that contain national biodiversity-related
information that is required to assist policy makers and
interested stakeholders to meet obligations under the
CBD and to conserve and sustainably use biodiversity.
Whenever possible and in order to avoid the multiplication
of efforts, links should be made to other existing national
websites with relevant information.
Develop a regional CHM that meets the needs of the
region, links together the national CHMs and provides a
forum for or promoting regional scientific and technical
cooperation.

South Asia CoCo-operative Environment Programme

2. Capacity building for the Clearing-House Mechanism
of the Convention on Biological Diversity in South
Asia
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The objective of the project is “to create awareness
among government officials, students and general
public on Clearing-House Mechanism of the
Convention on Biological Diversity and build their
capacity on how to make use of it for conservation
activities”.

• In p
pursuance of the above objective,
j
, SACEP
was able to garner support from Royal Belgian
Institute of Natural Sciences (RBINS) through a
project titled “capacity building for the
Clearing House Mechanism of the Convention
on Biological Diversity in South Asia, through
informing the public and training post graduate
students: a case study for Sri Lanka”
• This project envisages to train 60 post
graduate students.

South Asia CoCo-operative Environment Programme
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BACKGROUND
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• South Asia not only imports much of its own consumption
of oil but India, Maldives, Pakistan and Sri Lanka lie close
to the main shipping route from the Middle East to the Far
East. A total of some 525 million tonnes a year of crude
oil pass through the region – about 25% of total world
movement of crude oil by sea. Additional maritime oil spill
risks arise from non-tanker shipping, carriage of refined
products, offshore exploration and production operations,
and the transfer of oil cargoes
g
at sea.
• Although there is some capacity within the Region to
respond to oil spills in harbour and at sea, and the five
countries continue to develop or enlarge their capabilities,
the response to a major spill at sea would probably
require the co-operation of the other States in the Region,
or assistance from further a field. A Regional Plan is an
important first step towards supplementing individual
States’ response capabilities.

South Asia CoCo-operative Environment Programme

5.8 SOUTH ASIAN REGIONAL OIL
SPILL CONTINGENCY PLAN

BACKGROUND
• In order to assist the countries to ratify and implement the OPRC
90 Convention, UNEP in 1995 adopted the project
“Development and Implementation of National and Regional
Oil Spill Contingency Planning” as one of the six priority
projects in its South Asia Regional Seas Action Plan. Prior to the
adoption of this Action Plan, a UNEP/UNDP/IMO mission
conducted in 1989 & compiled a Draft South Asian Marine
Emergency
Action
Plan.Regional Oil Spill Contingency
• Pollution
The purpose
of the South
Asian
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Plan is to establish a mechanism for mutual assistance, under
which the competent national Authorities of Bangladesh, India,
Maldives, Pakistan and Sri Lanka will co-operate in order to coordinate and integrate their response to marine pollution
incidents either affecting or likely to affect the territorial sea,
coasts and related interests of one or more of these countries, or
to incidents surpassing the available response capacity of each
ofAsiathese
alone.
South
CoEnvironment Programme
Co-operativecountries
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HISTORY

OBJECTIVE
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The general objective of the Plan is to organise a
prompt and effective response to oil spills affecting
or likely to affect the area of responsibility of one or
more of the countries concerned and to facilitate
their co-operation in the field of oil and chemical
pollution preparedness and response.

South Asia CoCo-operative Environment Programme
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The amendments requested
q
by
y the Government of
Pakistan have been sent to the other member
countries seeking their concurrence to these
amendments.
The Secretariat is awaiting the formal acceptances
to these amendments by all the member countries

South Asia CoCo-operative Environment Programme

FUTURE
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Convening of a Meeting of Plenipotentiaries for the
formal signing of the MOU during the 1st half of 2007
once the formal acceptances are received
It is also proposed that their should be a Back to
Back Meeting to update the Action Plan and also a
Regional Training Exercise.
Technical and Financial assistance from IMO and
UNEP for the conduction of these activities.

South Asia CoCo-operative Environment Programme

5.9 GLOBAL INVASIVE SPECIES PROGRAMME
• The emergence of a growing collaboration between the Marine
and Coastal Programme under the CBD, the UNEP Regional
Seas Programme, and the Global Invasive Species Programme
on the issue of marine and coastal invasive species.
• One aspect of that collaboration has been the development of a
training course on marine and coastal invasives, which was
piloted in late 2005 in Tanzania in association with the Nairobi
Convention.
• Following the distribution of a flyer advertising the training
course at COP 8 in Curitiba in March, and at the IMO-UNEP
Forum in London, both the UNEP-RS Office in Nairobi, and the
GISP Secretariat, have received numerous requests to have
the training course.
• SACEP/SAS has sent in a request for the conduct of a Training
Course for the South Asian Seas region.
• The location identified would either be Goa, India or Colombo,
Sri Lanka. The proposed dates are March April 2007

Up to December 2006, SACEP had received
concurrences from the Governments of Bangladesh,
India, Maldives and Sri Lanka

South Asia CoCo-operative Environment Programme

CURRENT STATUS
In December 2006, the Government of Pakistan
also agreed to the Action Plan and to sign the MOU
subject certain amendments.

The Regional Contingency Plan and the
Memorandum of Understanding was approved by
the “High Level Meeting to approve the draft
Regional Contingency Plan and the draft
Memorandum of Understanding for Co
Co-operation
operation
on the response to marine oil and chemical spills in
the South Asian Region” held in Colombo in
December 2000.
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5.9 GLOBAL INVASIVE SPECIES
PROGRAMME (contd…)
Details of Training Course
Modules
¾ Introduction to Marine & Coastal Invasive
Species
¾ Goals and Principles of Invasive Species
Management
¾ Prevention
¾ Early detection and Rapid Response
¾ Incursion Management
¾ The International Response
¾ Developing a National Strategic Framework
¾ Communication, Education and Public
Awareness

South Asia CoCo-operative Environment Programme
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SACEP Internship Programme
•
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•

•

•

To promote regional cooperation among member
states in various environmental related fields e.g. South
Asian Seas Programme, Community Forestry, Waste
Management, etc.
To expose the students to the SACEP and its policies
and exchange information during and after the
internship so as to appreciate cultural diversity amongst
different peoples.
To provide current students with important practical
experience which complements their field of study,
which at the same time will be benefit to the SACEP
Priority Areas to which the intern is assigned.
To encouraging and facilitating research and studies
concerning the various environmental issues and
activities in the Region.

South Asia CoCo-operative Environment Programme

Capacity Development in Field of Environment
for Undergraduate and Postgraduate Students
• Currently there is no mechanism for students of the smaller
countries of South Asia to get undergraduate and Postgraduate
education in the Field of Environment in colleges and Universities
of other countries of South Asia.
• There is a lot of capacity in some countries for both graduate and
post graduate courses in the field of Environment
• Lack of resources in the smaller countries is adversely affecting
the development of such capacities and consequently the
environment
• A dire need is felt by these states that such a mechanism should
be developed so that the capacities of the students from these
countries are raised to take on the growing challenges in the field
of Environment.
• SACEP is the appropriate body to coordinate such a programme
for development of a South-South Cooperation Model for capacity
enhancement
for combating environmental degradation
South Asia CoCo-operative Environment Programme
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Recent Intern :
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Ms. Kanika Vyas, a 3rd year Environmental Engineering student
from Nanyang Technological University, Singapore.
•
•
•

Worked on the various priority areas of SACEP
Assisted in the designing
g g of a volunteer
applicants programme for SACEP
Helped in finalizing the 25th anniversary
souvenir.

It is requested that the G.C. endorses the above
initiative to develop capacities of the Students in South
Asian Region.

South Asia CoCo-operative Environment Programme

Capacity Development in Field of Environment
for Undergraduate and Postgraduate Students
KEY OBJECTIVES :
• To Promote Environmental Educational Programme for the South
Asia Region
• To Facilitate students from the smaller countries in the region to
gain from the established capacities of their neighbouring
countries.
• To facilitate needy students to continue studies in the Field of
Environment without financial burden.
• To improvement of the competence in job market of the
Environment Sector.
• To establishment of permanent and sustainable links among the
members in terms of Higher studies in Environment Field.
• To boost Academic Courses and Research in the Environment
sector.
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Establishment of a South Asia Coordinating Centre of
Environmental Academic at SACEP
• Liaise with the Universities and the governments of the
member countries for Nomination of Students to the Universities

•
•
•
•
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for under-graduate and post graduate courses in the field of
environmental to improve their capacities and in turn help their
country to deal with environmental issues.
Request Universities and Colleges to extend financial help to the
students from the smaller countries through tuition fee waiver stc.
Provide the institutional linkages required to elevate environmental
issues into regional and national agenda
Request Donor Support
Development of a coordinated regional strategy for Higher Studies
in the Environmental Sector.

It is requested that the G.C. endorses the above initiative to
capacity building for the Undergraduate and Postgraduate
Southstudents
Asia CoProgramme
Co-operative Environment
in the
Region.
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Agenda Item 4 .1 .1

TENTH MEETING OF THE GOVERNING COUNCIL OF
SOUTH ASIA CO-OPERATIVE ENVIRONMENT
PROGRAMME
(SACEP)

Declaration and Articles of Association of SACEP, adopted at the Ministerial
Meeting of South Asian Countries held in Colombo, Sri Lanka on 25th
February 1981 and Decisions upto the Ninth Meeting of the Governing
Council of SACEP.
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DECLARATION
AND
ARTICLES OF ASSOCIATION
S A C E P

ADOPTED AT
THE MINISTERIAL MEETING OF SOUTH ASIAN
COUNTRIES
HELD
COLOMBO, SRI LANKA
25 FEBRUARY 1981
and
Incorporated Decisions upto
Meeting of the Governing Council of
South Asia Co-operative Environment Programme
9th
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THE COLOMBO DECLARATION
ON THE SOUTH ASIA CO-OPERATIVE
ENVIRONMENT PROGRAMME (SACEP)
The Meeting of Ministers to Initiate the South Asia Co-operative Environment
Programme (SACEP)
At Colombo on 25th February, 1981.
Having considered the report of the South Asia Co-operative Environment
Programme (SACEP) Intergovernmental Expert Group Meeting convened at
Bangalore, March, 1980,
Having further considered the report and recommendations of the Meeting
of Officials to Initiate the South Asia Co-operative Environment Programme
(SACEP) held at Colombo, 18-21 February 1981,
Noting the possibilities of the occurrence of severe ecological
disequilibrium and the threat of environmental degradation in the Region,
Noting also the warm support of their countries in the aims and aspirations
of the proposed Programme, as expressed at the foregoing meetings, in contacts
among themselves and with UNEP, and the wealth of capability and expertise
available within the Region,
Noting in addition the offer of the Government of Sri Lanka to provide the
facilities for the Secretariat of SACEP, the offers of the Governments of
Afghanistan, Bangladesh, India, Iran, Pakistan and Sri Lanka to serve as Focal
Points for Programme development and implementation in selected subject
areas, and the interest shown by the Governments of Bhutan, Burma, Maldives
and Nepal,
Conscious of the readiness of their countries to co-operate and extend
mutual assistance to each other in matters of environmental concern, to
contribute through the application of their resources, to the work of the Focal
Points and, in the case of Sri Lanka, to the Secretariat of SACEP.
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Taking note of the active interest and possibilities of support from various
donor countries, international financing institutions, agencies and bodies,
Recognising the pioneering nature of the proposed co-operative
programme and the organisational arrangements thereto,
Commending the significant contribution and imaginative initiative of the
Director of the Regional Office of UNEP as noted by the Bangalore Meeting and
the Meeting of Officials at Colombo,
Appreciating the firm support and encouragement extended by the
Executive Director of UNEP in this regard,

DECLARES:
1

Its decision to establish a co-operative programme to be known as the
South Asia Co-operative Environment Programme;

2.

Its endorsement of the agreed institutional arrangements, the over-all
programme content, and technical co-operation and the financing
arrangements;

3.

Its resolve to sustain, strengthen, and utilise to the fullest, for the
benefit of the peoples of their countries, the agreed programme and
the arrangements for its implementation;

4.

Its intention to foster the Programme as essential for the promotion of
human welfare, development and amelioration of poverty in the
region;

5.

Its commitment to work out a harmonious balance between the process
of development and resources of nature;

6.

Its conviction that this Programme and the co-operative arrangements
thereto, could provide a valuable basis for mutual cooperation, in the
fields of social and economic development;
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Calls upon:
1.
The interested donor states, international financing institutions,
agencies and other bodies to extend their support readily and in imaginative and
concrete terms, keeping in mind the importance of maintaining the momentum
in implementing a Programme of such far-ranging significance;
2.
The United Nations system, UNDP in particular and UNEP, to
assist SACEP, as required, with financial support, technical assistance,
information, and guidance in the implementation of the Programme;
3.
The member states of the SACEP region to see in these a worthy
cause with goals and objectives fully capable of attainment through their
common perceptions, friendly co-operation and mutual assistance.
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ARTICLES OF ASSOCIATION
OF THE
SOUTH ASIA CO-OPERATIVE
ENVIRONMENT PROGRAMME
PREAMBLE
The members of the South Asia Co-operative Environment Programme;
In pursuance of the Colombo Declaration on the South Asia Co-operative
Environment Programme adopted by them at the Meeting of Ministers held at
Colombo, Sri Lanka, from 23-25 February 1981;
Do hereby agree upon and adopt these Articles of Association for the South
Asia Co-operative Environment Programme, hereinafter referred to as SACEP.
ARTICLE 1
AIMS AND FUNCTIONS
1

The aims of SACEP are:

(a)
To promote and support the protection, management and
enhancement of the environment, both natural and human, of the countries of
South Asia, individually, collectively and co-operatively;
(b)
To make judicious use of the resources of the environment towards
removal of poverty, reduction of socio-economic disparity, improve the quality
of life, and prosperity on a continuing basis;
(c)
For these purposes, to make the fullest use of the organisational
arrangements and facilities for co-operation under SACEP.

1 The External Review Committee reformulated the mission Statement of SACEP in terms of this

Vision as follows:
“The Mission of SACEP is to promote regional co-operation in South Asia in the field of
environment, both natural and human in the context of sustainable development and on issues of
economic and social development which also impinge on the environment and vice versa to
support conservation and management of natural resources of the region and to work closely
with all national, regional and international institutions, governmental and non governmental, as
well as experts and groups engaged in such co-operation and conservation efforts.”
(Source: 3rd Special Session GC, 6th November 2003, Colombo, Sri Lanka, Page 3, 5 – A, para 2)
(Refer Annex 1 – Foot Note 1 – page 1 & 2)
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2

The functions of SACEP are:

(d)
To promote co-operative activities in priority areas of environment
of mutual interest;
(e)
To ensure that these activities result in benefit individually or
collectively to the Member States of the Region;
(f)
To extend support as needed through exchange of knowledge and
expertise available among the member countries;
(g)
To provide local resources towards implementation of projects and
activities; and
(h)
To encourage maximum constructive and complementary support
from interested donor countries and other sources.
2 “The Director SACEP, also brought to the notice of the Governing Council the decision of

SACEP being recommended as the Secretariat for the implementation of the Action Plan in
connection with the South Asian Seas Programme.”
(Source: GC-3: 12-13 January 1987, New Delhi ,India, page 3, No 12, para 2)
(Refer Annex 1 – Foot Note 2 – page 1 - 2)
“As a result of the deliberations at the Meeting, the Action Plan for the Protection and
Management of the South Asian Seas Region, with Annexes, and the Institutional and Financial
Arrangements for the Implementation of the Action Plan were adopted”
(Source: The Meeting of the Plenipotentiaries: 24th March 1995, New Delhi, India – Annex VI, Final Act
– 9, page 2 )
“ Invites the Director of the South Asia Co-operative Environment Programme (SACEP),
a) To act as the Secretariat for the South Asian Seas Action Plan and to enhance its capacities for
this purpose.
((Source: The Meeting of the Plenipotentiaries: 24th March 1995, New Delhi, India – Annex V,
Resolution 1. 2a
(Refer Annex 1 – Foot Note 2 – page 3 - 5)
Report of the Meeting of the Plenipotentiaries on the Action Plan for the Protection and
Management of the Marine and Coastal Environment of the South Asian Seas Region, 24 March
1995, New Delhi, India (Refer – Annex 2)
“SACEP Secretariat should take measures to collect, collate and disseminate all information on
environment so that it becomes the storehouse of knowledge in the region.”
(Source: GC-8: 29th September 2001, Colombo, Sri Lanka, page 5, No.8c)
(Refer Annex 1 – Foot Note 2 – page 6 & 7)
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ARTICLE 2
MEMBERSHIP
(a)
The members of SACEP shall be those States of the South Asia
region who participated at the Meeting referred to in the Preamble herein before;
(b)
Membership shall remain open to other States of the South Asia
region invited to the Meeting, which have not been able to present, but which at
any time later may accept these Articles;
(c)
Any application for membership by a State under paragraph (b)
above shall be circulated to members of the Governing Council, who shall
thereafter notify such State of their admission to membership.
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ARTICLE 3
ORGANS
3

The principal organs of SACEP are:
(a)

The Governing Council hereinafter referred to as the Council;

(b)

The Consultative Committee, hereinafter referred to as the
Committee;

(c)

The Secretariat;

(d)

Such other subsidiary organs or bodies as may be found necessary
at any time in accordance with a decision to such effect of the
Governing Council.

3 Trust Fund : Resolution adopted on 28th January 1983 at the GC-1

“that a Trust Fund be established to which the lump-sum contribution from member countries
and contributions form other interested donor countries, organizations, financial institutions,
international organizations and agencies may be sought for the (above) organizational and
programme support costs, (and that this Trust Fund which was earlier envisaged in the thinking
of the First Ministerial Meeting in Colombo, in February 1981 to serve as a financial reserve to
ensure SACEP’s orderly operations)”
(Source: GC-1, 27-29 January 1983, Colombo Sri Lanka , Appendix XVI, Page 2, Resolves No.1)
(Refer Annex 1 – Foot Note 3 – page 1 - 3)
“The establishment of the Corpus Fund was accepted in concept. The DG, SACEP was requested
to explore modalities including other options in close consultation with member governments /
donors by next GC
(Source: 3rd Special Session GC, 6th November 2003, Colombo, Sri Lanka – page 5 – D para 2)
(Refer Annex 1 – Foot Note 3 – page 4 & 5)
“The Secretariat shall maintain one single fund for the purpose of Trust Fund / Reserve /
Programme development and by laws for the fund to be framed to permit proper utilization of
such funds”.
(Source: GC-9, 26th August 2003, Thimphu, Bhutan – page 5 –9.4 e )
(Refer Annex 1 – Foot Note 3 – page 6 & 7)
“(a)The present system of Focal Points should remain but mechanisms for intra-country coordination needs to be stimulated and strengthened;
(b) The Environment Ministries should remain as SACEP’s Focal Points and they should in turn
co-ordinate with other relevant ministries to bring in greater participation and synergy
(d) The Secretariat should bring together other line ministries and agencies through the National
Focal Points at the National level to SACEP Foras
(e) The Focal Points may be requested to respond to SACEP’s queries in a timely manner.”
(Source: GC-8, 29th September 2001, Colombo, Sri Lanka – page 5, No 8 )
(Refer Annex 1 – Foot Note 3 – page 8 & 9)
8
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ARTICLE 4
GOVERNING COUNCIL
(a)

The Council shall consist of all the members of SACEP;

(b)
Each member shall have one representative on the Council, who
will normally be of Ministerial rank;
(c)
Unless otherwise agreed by members, the Council shall normally
meet once a year. The quorum for a meeting of the Governing Council shall be a
simple majority of the membership. The presidency of the Governing Council
shall be by rotation amongst the members in alphabetical order commencing
with the host country; the Chairman shall hold office for a period of one year or
till such time as the new Chairman takes office in that year. 4
(d)
The Council shall be the principal review and deliberative body of
SACEP and shall be responsible for determining policy and programmes;
(e)
The Council may discuss any questions or any matters within the
scope of its Articles of Association;
(f)
The meetings of the Council shall proceed in a co-operative spirit,
which is the key note of SACEP, and shall endeavour at all times to reach
agreement by consensus;
(g)

The Governing Council may formulate its own rules of procedure 5.

4 In order to conform to accepted international practice and the system followed by all U.N. and

affiliated organizations as regards the election of a Chairman to the Governing Council of
SACEP, the Article (c) was unanimously amended as follows:
“Unless otherwise agreed by members, the Council shall normally meet once a year. The quorum
for a Meeting of the Governing Council shall be a simple majority of the membership. The
Meetings of the Governing Council shall be hosted by Member States in alphabetical order and
the Presidency of the Governing Council shall be offered to the Host Country; the Chairman shall
hold office for a period of one year or till such time as a new Chairman takes office in that year.”
(Source: GC-3: 12-13 January 1987, New Delhi, India, page 2, No 4)
(Refer Annex 1 – Foot Note 4 – page 1 & 2)
5 Rules of Procedure of Governing Council of South Asia Co-operative Environment Programme

(Source : GC 2 : 17-18 April 1985, Dhaka, Bangladesh, Annex XVII, page 35)
(Refer Annex 1 – Foot Note 5 – page 1 & 2)
9
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ARTICLE 5
CONSULTATIVE COMMITTEE
(a)
The Committee shall consist of representatives of Member States of
SACEP; its headquarters shall be in Colombo where it will normally hold its
sessions;
(b)
Each Member State shall meet the expenses of its representative for
attendance at Committee sessions;
(c)
It shall be the responsibility of the Committee to facilitate
implementation of the programmes and policies as determined by the Council
through close informal co-operation and to promote the dissemination of
information on the concepts and the operation of SACEP in general;
(d)
At its first session, the Committee will elect a Chairman who will
chair its sessions for not more than one term of one year from the date of election.
For any period, during which the Chairman is absent from the country, or is
otherwise prevented from exercising the functions of Chairman, the Council
shall elect an Acting Chairman;
The Committee will submit a report on the action taken by the Committee
to the next meeting of the Council;
(e)
Six weeks notice shall be given of sessions. The notice shall in
every case be accompanied by a provisional agenda. Any documents that may
require reference to member Governments before discussion shall be issued not
less than six weeks before the date of the session at which they will be discussed;
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(f)
A simple majority of the membership of SACEP shall constitute a
quorum for the purpose of holding a Committee Session;
(g)
The Committee shall endeavour to reach agreement by consensus
after discussion in a co-operative spirit;
(h)
The Committee may make such rules and regulations as it deems
necessary in relation to Committee procedures and the operation and
administration of the Secretariat, subject to the approval of the Governing
Council.
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ARTICLE 6
FOCAL POINTS 6
(a)
There shall be Subject Area Focal Points, which shall co-operate
with SACEP Secretariat in programme implementation;
(b)
Each country that has accepted responsibility for a particular
subject area under this Programme shall identify an office within the country as
the designated Focal Point for that subject area;
Where two or more countries are jointly responsible for a subject area, the
Focal Point shall be identified in one of the countries concerned by mutual
arrangement;
(c)
Each Focal Point shall nominate an official to act as the Liaison
Officer with the SACEP Secretariat;
(d)
The Focal Point shall work towards the implementation of its
programme and shall be entitled to assistance in such implementation, in its area
of responsibility for the SACEP countries as a whole and will discharge this
function in co-operation with the Secretariat;
(e)
It shall be entitled to convene working group meetings, if
necessary, in any of the co-operating countries to fulfil its obligations.

6Modalities of Focal Points of South Asia Co-operative Environment Programme

(Source : GC 2 : 17-18 April 1985, Dhaka, Bangladesh, Annex XVIII, page 36 & 37)
(Refer Annex 1 – Foot Note 6 – page 1 - 3)
Revised List of Subject Area Focal Points of SACEP:
Priority Subject Area
Country
1.
Conservation of Biodiversity & Bio Safety
India
2.
Sustainable Tourism Development
Maldives
3.
Management of Coral Island Ecosystems
Maldives
4.
Management of Fresh Water Resources
Bangladesh
5.
Desertification
Pakistan
6.
Environmental Legislation
India
7.
Participatory Forestry Management
Nepal
8.
Sustainable Agriculture and Land Use
Sri Lanka
9.
Sustainable Human Settlements Development
Sri Lanka
10.
Waste Management
India
11.
Science & Technology for Sustainable Development
Pakistan
12.
Education and Training
India
13.
Energy and Environment
India
14
Air Pollution
Pakistan
15
Climate Change
Bangladesh / India
(Source: GC 7 : 22nd April 1998, Male, Republic of Maldives – page 4 - 8B
(Refer Annex 1 – Foot Note 6 – page 4 & 5)
“Climate Change and Bio-safety was accepted and respective Subject Area Focal Points were
designated”
(Source : 3rd Special Session GC, 6th November 2003, Colombo, Sri Lanka – page 4 – Bullet 6)
(Refer Annex 1 – Foot Note 6 – page 6 & 7)
12
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ARTICLE 7
SECRETARIAT
(a)
The Secretariat shall consist of a Director 7 General, appointed for a
period of three years 8 and who shall be its head and a modest number of other
international officers appointed by the Governing Council from among nominees
of member Governments, as well as such supporting staff as may be recruited
from time to time according to regulations laid down by the Consultative
Committee;
(b)
The Secretariat shall assist the Council, the Committee and the
Focal Points in the discharge of their duties and responsibilities;
(c)
The paramount consideration in the employment of the staff shall
be the necessity to secure the highest standards of efficiency, competence and
integrity. In the case of the international officers, due regard shall be paid to the
importance of recruiting them on as wide a geographical basis as possible from
among the co-operating countries. The members of the Secretariat staff shall
refrain from any action which might reflect on their position as international
officials responsible to the SACEP Organisation;

“The Governing Council agreed that the Status of the Director of SACEP should be elevated to
that of the Director General.”
(Source: GC-7, 22nd April 1998, Male, Republic of Maldives , Page 3, No 8 A para 4)
(Refer Annex 1 – Foot Note 7 – page 1 & 2)

7

8 “The principle was accepted that the Director would be appointed in rotation, from countries in

alphabetical order, subject to starting with the host country, Sri Lanka. The appointment would
be for a period of three years. In the case of the first one, the term would include the period of
tenure of the pro tem Director.”
(Source : High Level Meeting to Initiate the South Asia Co-operative Environment Programme, 18 – 25
February 1981, BMICH, Colombo, Sri Lanka – page 6, No 7 para 1)
(Refer Annex 1 – Foot Note 8 – page 1 & 2)
“Subject to availability of concurrence in writing within one month, by the member government
that expressed its reservation, the Chairman, GC/SACEP was authorised to take necessary steps
for the recruitment of DG, SACEP on Merit Basis from the South Asia Region for a nonrenewable term of 5 years, following internationally accepted norms and practices and in close
consultation with the members of the Governing Council”
Source : 3rd Special Session of GC –SACEP held 6th November 2003, Colombo Sri Lanka – page 6, No 5 E)
(Refer Annex 1 – Foot Note 8 – page 3 & 4)
“ The Governing Council may consider the issue of tenure at future meetings”
(Source: GC-9, 26th August 2005, Thimphu, Bhutan , Page 4, 9.2.3 - b )
(Refer Annex 1 – Foot Note 8 – page 5 & 6)
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(d)
The Director General shall be the Chief Executive Officer and shall
act as Secretary to the meetings of the Council and the Committee and shall be
co-ordinator of activities and programmes of SACEP. He shall submit periodic
progress reports to the Committee and the Council;
(e)
The Director General of the Secretariat shall maintain close liaison
with the United Nations Environment Programme, as well as with other
Organisations or countries not members of SACEP which are presently
extending assistance within the region, or which may in the future decide to do
so.

ARTICLE 8
BUDGET
(a)
The Director General shall submit for consideration and
approval by the Council a budget showing estimated receipts and expenditure
for every financial year, with an outline of anticipations for the subsequent year;
(b)
Unless otherwise provided, the financial year shall run from 1
January to 31 December of each year;
(c)
The draft annual budget shall be submitted by the Director
General for consideration by the Council at a session not later than October of
each year. Supplementary estimates of expenditures, when necessary, shall be
submitted for Council approval at any other session;
(d)
If by the end of any financial year, the Council shall have failed to
pass the budget for the ensuing financial year, the appropriation for the
preceding financial year shall be deemed re-voted and shall remain in force and
effect until a new budget is adopted by the Council;
(e)
The Director General shall circulate to Council members a
statement of income and expenditure and a balance sheet duly certified by the
Council's Auditors as soon as possible after the close of every financial year;
(f)
The Council shall make appropriate provision for the maintenance
and audit of its accounts.
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ARTICLE 9
HOST FACILITIES
(a)
The host country of the Secretariat shall provide such hosting and
support facilities for the Secretariat and the Director General of SACEP as are
needed, in particular:
(i)

Separate and distinctive offices for the Secretariat, and
official residence for the Director General; and

(ii)

Such other facilities as may be agreed upon from time to
time between the host country and the Council;

(b)
The countries assuming responsibility as Focal Points for subject
areas shall provide such physical and other facilities as deemed adequate and
necessary for the discharge of their functions;
(c)
The host country of the Secretariat and the countries responsible for
Focal Points, in so far as the latter use the services of international staff, shall
accord such status, immunities, exemptions and privileges as are in conformity
with accepted practice for such organs and as may specifically be agreed upon
between the Council and the Member States.

ARTICLE 1 0
WORKING LANGUAGE
The working language of SACEP shall be English.
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ARTICLE 11
ADOPTION AND AMENDMENTS
(a)
These Articles of Association shall be deemed to have come into
force once they have been adopted at this meeting and ratified by at least three
Member States;
(b)
The original of the Articles of Association in a single copy in the
English language shall be kept by the host State, who will act as the Depository;
The Depository shall send certified copies of this document to all member
countries that have joined in the adoption of the Articles. The Depository shall
also have this document registered with the Secretariat of the United Nations;
(c)
Amendments to the Articles may be proposed by any member of
SACEP. Such amendments shall come into force on being approved by a
consensus at a meeting of the Governing Council;
(d)
As soon as the Articles of Association have come into force, the
Director General of SACEP shall convene a meeting of the Committee which
shall proceed forthwith to initiate the necessary Organisational and programme
activities envisaged.
DONE AT COLOMBO THIS THE TWENTY-FIFTH DAY OF FEBRUARY ONE
THOUSAND NINE HUNDRED AND EIGHTY ONE.
AFGHANISTAN
BANGLADESH
BHUTAN 9
INDIA
IRAN10
MALDIVES
NEPAL 11
PAKISTAN
SRI LANKA

9 “Instrument of Ratification - …. And whereas the Royal Government of Bhutan had taken a

decision, in principle, to join the South Asia Co-operative Environment Programme on 4
September 1981”
(Refer Annex 1 – Foot Note 9 – page 1)
10 “Iran has not ratified the Articles of Association of SACEP till date”
11 “Ratification of the SACEP Agreement - …… SACEP Agreement has been ratified

unanimously by the Parliament of Nepal on 24th March 1994”.
(Refer Annex 1 – Foot Note 11 – page 1)
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WORKING PAPER
STATUS REPORT ON THE IMPLEMENTATION OF THE MALÉ DECLARATION
ON CONTROL AND PREVENTION OF AIR POLLUTION AND ITS LIKELY
TRANSBOUNDARY EFFECTS FOR SOUTH ASIA
1. In March 1998 in a meeting organized by UNEP and Stockholm Environment
Institute (SEI), senior officials, experts and SACEP met and agreed on a draft of
the above captioned declaration to address the issue of transboundary air
pollution in South Asia.
2. The Male' Declaration on Transboundary Air Pollution was adopted during the
7th Governing Council of SACEP held in April 1998. The Malé Declaration stated
the need for countries to carry forward, or initiate, studies and programmes on
air pollution in each of the countries in South Asia. All environmental ministries
in South Asia nominated implementing agencies to carryout the national level
implementation.
3.

In May 1998, the implementation details were discussed and agreed the
implementing agencies. Implementation is being carried out in phases.

Phase I Implementation
4. Activities completed in Phase I (1999-2001) include:
• Network: a network of organizations to implement the declaration was
established. The network consists of National Focal Points (NFP), National
Implementing Agencies (NIAs), and National advisory committee at the
national level. SACEP, UNEP and SEI at the regional level.
• Baseline Studies: Baseline studies provided valuable information on
controlling the transboundary air pollution problems in the participating
communities and identified gaps in the existing monitoring systems.
• Action Plan: The Action Plan provided the national priorities in the
implementation of the Male' Declaration.
5. By the time the Phase I ends, a network was established, baseline studies were
completed and action plans drawn up. The baseline studies provided valuable
information on air pollution management programmes in the participating
countries and clearly identified the gaps in the existing monitoring systems to
understand transboundary air pollution.
Phase II Implementation
6. Activities completed in Phase II (2002-2004) include:
• Network: annual Intergovernmental Meeting of the Malé Declaration
network, national and regional level stakeholders’ consultations;
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•

•

Capacity Building: development of standard guidelines, site selection,
procurement and installation of monitoring equipment, training personnel
for data collection, air quality monitoring, analysis;
Parallel studies: improvement on the existing Emission Inventories and
development of an Integrated Assessment Model (IAM) for assessment of
transboundary air pollution.

7. By the time the Phase II ends at national level, each of the participating countries
established one transboundary air pollution monitoring station and the required
skilled manpower to do the monitoring. Capacity building activities initiated
during the implementation of Phase II have made significant impact at the
national and regional level. Commitments from the participating countries are
encouraging.
Phase III Implementation
8. Currently the Declaration is in its Phase III implementation (2005-2008). Major
activities of Phase II include:
• Network: annual intergovernmental meeting, regional stakeholders cum
coordination meetings;
• Monitoring: continues monitoring, incorporated addition parameters and
additional monitoring stations, annual refresher training and specialized training
programmes;
• Impact assessment: regional and national level training programmes and
demonstration projects;
• Emission Inventory and modeling: development of emission inventory
worksheets and Integrated Assessment Modeling, and training programmes;
• Decision support information: guidelines and demonstration on eco-housing;
6. Currently, Malé Declaration is being considered as a model for addressing air
pollution issues and being replicated in other regions. The Eight Session of the
Intergovernmental Meeting of the Malé Declaration, held in September 2006 in
Thimbu, Bhutan, agreed on an extended institutional arrangement for further
implementation including establishment of specialized centers, sharing of the
existing infrastructure, financial and in-kind contribution to facilitate
sustainability. The project will be strengthened by agreements to share expertise,
and resources for monitoring, analysis of the information, and reduction of air
pollution.
7. Continued active participation of all the member countries will assure success of
the Phase III of the Malé Declaration.

It is requested that the Meeting of the National Focal Points endorses the status and the decisions
at the 8th inter-governmental meeting of the project, held in Thimphu (September 2006) and
observes the capacity building requirement at the Secretariat during the Phase III
implementation.
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SACEP-UNEP support for programme implementation
Since the time, SACEP was established in the year 1982, UNEP through its Regional Office
for Asia and Pacific played a key role. Though UNEP was instrumental in setting the stage to
the Secretariat’s role for the region, its involvement in strengthening the Secretariat became
more prominent during the last decade with specific project support since the year 1994.
UNEP’s support initiated the South Asia Environment Natural Information Centre, with the
main goal to address the objective Informed decision making” (Chapter 40, Agenda 21) and as
the main strategy for the region under the UNEP’s Environment Assessment Programme
(UNEP-EAP), later known as UNEP’s Regional Resource Centre for Asia Pacific (UNEPRRC.AP). Under this collaboration, SACEP addressed three main components, namely a)
Capacity Building, b) Data Management, and c) Assessment and Reporting.
Under the collaboration from UNEP, the region benefited through established GIS and IP
centres for the governments at the Ministries of Environment and well equipped National
Centres to ensure a coordinated mechanism for data management; fully operational GIS labs
and trained personnel. GIS based dataset for the region at various degrees of scales were
ensured and data with clearance from the governments is accessible through webs site with
UNEP-RRC.AP. Assessment and State of the Environment Reports for the region were
produced during the years 2000-2001 at national and sub-regional levels. The process of the
SoE Reporting ensured enhanced capacities for Environmental Assessment at the Ministries.
The collaboration further received guidance and assistance from UNEP to the
recommendation from the 8th Governing Council for a review of the Secretariat’s programme
and management. Details of the programme collaboration and achievements under the
SENRIC project is attached.
Following the recommendation from the 9th Governing Council, UNEP extended the support
to establish SACEP’s work programme base to develop concept papers under the three
thematic programmes of focus suggested by the 9th Governing Council. The support under
this MoU with UNEP also included support to organize Ministerial and Focal Point meetings.
The Secretariat requests the Meeting of the National Focal Points to review the collaboration and to
submit to the Governing Council for its recommendation to UNEP to the continued support to
SACEP to strengthen and expand its programme base and conduct its Ministerial and Focal Point
meetings.

Attachment: SENRIC [Past-Present-Future]
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SOUTH ASIA ENVIRONMENT AND NATURAL RESOURCES INFORMATION CENTRE
(SENRIC)
1.

Background and Establishment

1.1

SACEP became a legal entity in 1982 when the minimum required number of countries
ratified its Articles of association. Since its formation, the establishment of an Environment
Clearing House System has been a priority area for the South Asian region and fully
endorsed by its Governing Council at all of its meetings. As a response, the Regional
Environmental and Natural Resources Information Centre (RENRIC) was established in
SACEP in July 1990 with the support from the Asian Development Bank under the broad
objectives indicated below
a) Establishment of an environmental and natural resources clearing-house
within the SACEP Secretariat;
b) Establishment of an environmental and natural resources information
network within the SACEP membership utilizing the existing subject
matter Focal Points to the extent possible;
c) Provision of an information network system including appropriate
hardware and software;
d) Provision of advisory support and training for member country
representatives by presenting a SACEP Workshop

1.2

The 5th GC of SACEP in September 1992 approved a SACEP Strategy and Programme
(SSP 1) for the period 1992-96. Under SSP 1, continuation of RENRIC was one of the main
approvals.

1.3

The Environment and Natural Resources Information Networking (ENRIN) activity in Asia
and the Pacific Region within a cooperative environment assessment framework is designed
to catalyse and facilitate capacity building and servicing of institutions in developing
countries and countries with economies in transition in the Asia Pacific Region for
improved assessment and reporting on environmental issues. Its long-term goal is to help
countries in the Region realise the objectives articulated in Agenda 21, Chapter 40 on
Information for Decision-making: (a) enhanced accessibility of integrated environment and
development information; and (b) enhanced national capacity to deal with such information
for decision-making, priority-setting, policy formulation and planning.

1.4

In association with the Regional Office for Asia and the Pacific (ROAP), the Asia Pacific
ENRIN project is coordinated by UNEP Regional Resource Centre for Asia and the Pacific
(UNEP RRC.AP) located at the Asian Institute of Technology, Bangkok, Thailand.
Partnerships were forged at the regional and sub-regional levels in executing and
implementing the project. Under these partnerships, SENRIC project was initiated in early
1994 in collaboration with the Asian Development Bank (ADB) as a continuation of the
RENRIC’s establishment to coordinate the activities for the South Asian Region and to be
based at SACEP. The Environment Assessment Programme of UNEP (UNEP EAP.AP now
known as UNEP RRC.AP) provided necessary backstopping for the related activities since
1995 following the initial establishment support from ADB for the year 1994.

1.5

The Governing Council of SACEP at its 3rd Special Session held on 6 November 2003
endorsed the recommendations from a review of the work programme and suggested that
the SACEP’s management structure to adopt SENRIC and any such projects to form an
integral part of the Secretariat.
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1.6

Implementation of the Sub-Programme in Asia Pacific Region requires coordination and
cooperation with existing sub-regional institutions in the Region. Since its inception,
SACEP’s concern centred on the establishment of a regional cooperation on environmentoriented development activities.

1.7

Targeting the environment agency in each country, the activities in the Asia Pacific ENRIN
project being implemented include (a) institutional capacity building activities, (b) data and
database management support, and (c) assessment and reporting.

1.8

Through the initial stages, SENRIC pursued on Training, Data Management activities
through the years 1994-1997 as a part of Capacity Building operations, in close
collaboration with the International Centre for Integrated Mountain Development
(ICIMOD), Kathmandu, Nepal.

1.9

Project activities under collaboration with UNEP-RRC.AP and ROAP (1994-2002)
a. Capacity Building (1994-96)
¾ Under the assitsnace from Asian development Bank and the UNEP-EAP.AP GIA and
IP capacities at the Ministries were enhanced as a follow up of the activities under the
ENRIN setup.
¾ Under this activity National Coordinating Centres in Maldives and Sri Lanka and GIS
training facilities in Sri Lanka at the University of Peradeniya were ensured.
b. Malé Declaration on Control and Prevention of Air Pollution and its Likely
Transboundary Effects for South Asia
(Annex: Status Report Submitted to the Governing Council)
¾ The Malé Declaration on Transboundary Air Pollution was adopted under the
Chairmanship of Hon. Mohammed Abdul Gayoom, President of the Republic of
Maldives during the 7th Governing Council of SACEP held in April 1998
¾ Fostering collaboration with the UNEP-RRC.AP, Sida and SEI SACEP participated
in ensuring the National Implementation Networks, compilation of the baseline status
of the monitoring mechanisms in the region and a regional Action Plan for
implementation of the Declaration during Phase 1 (year 1998-2000)
¾ Phase 2 (year 2002-2004) activities of the project established a monitoring network in
the region and the strong network of such monitoring assured with the cooperation
and collaboration from the member countries to share the existing facilities and
capabilities in the region. A Status Report was presented to the 8th Governing Council
of SACEP at its 2nd Special Session during January 2003
c. Strengthening Environmental Assessment Capabilities (SEAMCAP, 1998-2002)
¾ In November 1998, the Norwegian Agency for Development Cooperation (NORAD)
designated UNEP Environment Assessment Programme for Asia and Pacific (UNEP
EAP.AP) to implement a project on Strengthening National Capabilities on
Environment Assessment and Monitoring towards the Preparation of the Global State
of the Environment Report 2000. Specifically, for the South Asian region the following
countries are covered: Bangladesh, Bhutan, Maldives, Nepal, Sri Lanka. UNEP further
assisted towards the preparation of the Reports for India and Pakistan as well.
¾ SENRIC assisted to strengthen the capacities in establishing strong information
technology base for data processing, modelling and analysis requirements that
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supports SoE assessments and reporting, and improve the basis for decision making
in the handling of important/emerging environment problems. The project further
assisted in preparing national and regional SoE reports which are a contribution to
“2002 Global State of Environment Report” and “2002 Earth Summit”. It also set in
motion a continuous and regular assessment process in the region to facilitate the
decision making process.
¾ During the year 2001/2 SENRIC/SACEP participated towards the agreed and
assumed activities to implement the SEAMCAP (Phase 1) and successfully
coordinated and ensured the completion of the national level SoE Reports for
Bangladesh, Bhutan, India, Maldives, Nepal, Sri Lanka and a sub-regional Report.
“Children of the Monsoon” a youth version of the sub-regional report, is also one of
the main outcomes of this project.
d.

Regional Consultations to support the GEO process (2000-2002)
SENRIC constantly assisted in Regional Consultations to complement UNEP
activities in the sub-region for inputs to
¾
¾
¾
¾

e.

GEO 2002
(June 2001)
South Asia SoE Report
(June 2001)
WSSD Preparatory and follow-up Activities for the Regional Platform (Sept 2001)
Preparation & Consultations of South Asia Position paper for WSSD (June 2002)

Review of the SACEP Work Programme (2001-2003)
SENRIC undertook the conduct of programme review following the suggestion from
the GC (September 2001). The Review mission’s recommendations were endorsed by
the Governing Council (November 2003).

1.10 Project achievements under collaboration with UNEP-RRC.AP and ROAP (1994-2003)
a) Capacity Building Activities (1994-97)
¾
¾
¾
¾
¾
¾
¾

Preparation of GIS Training Manuals with local case studies
Training of Trainers (GIS and Image Processing / Remote Sensing)
Setup of GIS Training Unit (University of Peradeniya, Sri Lanka)
Setup of National Coordinating Units at the Ministry of Environment
(Sri Lanka and Maldives)
Provision of Hardware and Software to the member countries
Training to the IWMI centres conducted in Colombo
Advisory role to set up the GIS system for IWMI units

b) Early Warning and Reporting (1996 - 2004)
Malé Declaration on Control and Prevention of Air Pollution and its
Likely Transboundary Effects for South Asia (on-going since 1998)
¾ Phase 1: 1998-2001: National and Regional Baseline Studies and Action Plans
¾ Phase 2: 2001-2003: Implementation of Regional Action Plan
The Declaration was adopted at the 7th Governing Council of SACEP held in 1998.
Phase 1 addressed the national regional level baseline studies and formulated an
action plan; Phase 2 implemented the action plan to the set up of monitoring stations
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and lab facilities in each of the member countries including Iran and conducted
training courses to monitor the air pollution data.
Publications / Reports:
Proceedings of the Network Meeting 2001: 29 June 2001, 6-7 October 2003,
Colombo Sri Lanka
Proceedings of the Annual Network Meeting 2002: 18-19 July 2002
Kathmandu, Nepal,
National Stakeholders’ Meeting : 24 September 2002, New Delhi, India
Proceedings of the Annual Network Meeting: 6-7 October 200,
Dhaka, Bangladesh,
Regional Stakeholders’ Forum: 8 October 2003, Dhaka, Bangladesh
National Stakeholders’ Meeting : 25 February 2004, Dhaka Bangladesh
Report of the Training Programme on Monitoring Transboundary Air
Pollution, 29-31 May 2002, UNEP-RRC.AP Bangkok, Thailand
Report of the Training Programme on Wet Deposition Monitoring:
4-9 August, 2003: CPCB, New Delhi,India
Report of the in-country Training Programmes : March 2004
Report of the Training Programme and Refresher Course: 8-12 March 2004,
CPCB, New Delhi, India
Technical Documents for Wet and Dry Deposition Monitoring: March 2004
Data Reporting : March 2004
Training Materials on Monitoring Transboundary Air Pollution: March 2004
Wet Deposition Monitoring Practical Manual (Water Analysis) : March 2004
State of the Environment Reporting (1996-2002)
¾ SoE Database Framework for South Asia
¾ SoE Reporting through SEAMCAP project
¾ Regional Consultations for input to the WSSD
¾ Integrated Environmental Assessment briefings,
training to the regional partners

(1998)
(1998-2002)
(2001)
(2003)

Under the framework guidelines developed by UNEP-RRC.AP, SACEP addressed
the capacity building issues through trainings and provision of hardware and software
to the Ministries of Environment; coordinated efforts to the development of SoE
database which formed the basis for the SoE Reports in the region.
Publications:
State of the Environment Report: Bangladesh
State of the Environment Report: Bhutan
State of the Environment Report: India
State of the Environment Report: Maldives
State of the Environment Report: Nepal
State of the Environment Report: Sri Lanka.
South Asia State of the Environment Report
Children of Monsoon : Youth version of the South Asia State of the Environment
The publications were launched at the SACEP’s Special Session of the
Governing Council (2002)

Review of SACEP Programme
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Successful coordination and conduct of the review of the programme in consultation
with all the member countries and presentation to the Governing Council for
endorsement.

1.11 Currently on-going / anticipated project activities under collaboration with UNEP-ROAP
a. Malé Declaration on Control and Prevention of Air Pollution and its Likely
Transboundary Effects for South Asia
Phase 3:

2005-2008 implementation in collaboration with UNEP-ROAP

¾ Phase 3 (year 2005-2007) : the project will continue to address the Capacity Building
activities and a strong network through involving wider group of stakeholders. Phase
3 activities aimed at regional and national level capacity building and explore
avenues to partnership with agencies for the suggestions from the Regional
Stakeholder Forums, for example : Health Impact Studies
¾ Falling in line with the Declaration, the region further confirms on the necessity for
the Assessment of the impacts on Human Health, Ecosystems, Corrosive Effects to
the Monuments, Acidification of Soils etc. and suggests on studies to be initiated.
¾ Implementing the “The Declaration”, the project presently addresses the statement
from the region to “Co-operate in building up standardised methodologies to monitor
phenomena like acid depositions and analyse their impacts without prejudice to the
national activities in such fields”
b. Establishment of Work Programme in accordance with the decisions from GC9
¾ The GC( had recommended for the work programme for the biennium to focus under
three main programmes, viz. 1) Waste Management, 2) Adaptation to Climate
Change and 3) Data Management.
¾ Under the collaboration from UNEP-ROAP , programme out line and concept papers
for each of the three programmes has been developed and received endorsement from
UNEP and the regional member countries.
¾ The Concept Papers ae being updated to include further details with appropriate
project proposals for the region.

Conclusion:
SACEP has benefited from the collaboration and support from UNEP, especially under the
support to SENRIC since the year 1994. It is requested that the focal points weigh the
strength to the Secretariat and submit to the Governing Council for its recommendation to
UNEP for its continued support to the project
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TENTH MEETING OF THE GOVERNING COUNCIL OF
SOUTH ASIA CO-OPERATIVE ENVIRONMENT PROGRAMME
(SACEP)
REPORT ON LEGISLATION FRAMEWORK FOR CZM IN SOUTH ASIA
The Special Session of the Governing Council of the South Asia Co-operative Environment
Programme (SACEP) in its meeting of January 2003 called for development of a common,
regional-level legislative framework on coastal zone management. In response to this, the
Coordination Office of the Global Programme of Action for the Protection of the Marine
Environment from Land-Based Activities of the United Nations Environment Programme
(UNEP/GPA) entered into an agreement with the Regional Environmental Law Programme, Asia,
of the World Conservation Union (IUCN) to provide an up-to-date synthesis of the regulatory
issues involved in coastal and marine resources management by reviewing and consolidating at
the national level the findings of three different initiatives that examined issues of regulatory
frameworks governing the coastal zone in SACEP maritime Member Countries - Bangladesh,
India, Maldives, Pakistan and Sri Lanka .
The country reviews and subsequent consultations identified a significant number of issues
common to SACEP maritime Member Countries that could become the basic elements of a
regional framework.
The year 1995 was a pivotal one for coastal zone and marine area management in South Asia as
well as globally, with three significant programmes adopted: Action Plan for South Asian
Regional Seas; Global Programme of Action for the Protection of the Marine Environment from
Land-Based Activities (GPA); and Jakarta Mandate on Marine and Coastal Biological Diversity.
A decade later, and as three SACEP maritime Member Countries - India, Maldives and Sri Lanka
coped with the aftermath of the 26 December 2004 tsunami, it was appropriate in 2005 to review
the current status of coastal and marine resources and their management in South Asia and to
consider how to optimize SACEP's approach to these issues for the next 10 years. This coincided
with the inauguration, on 25 June 2005, of the SAARC Coastal Zone Management Centre in Male,
Maldives. The Dhaka Declaration of the 13th SAARC Summit (November 2005) endorsed the
decision of the Special Session of the SAARC Environment Ministers to further enhance the
capacity of the SAARC Coastal Zone Management Centre to carry out its mandated tasks.
Three SACEP maritime Member Countries - Bangladesh, India and Sri Lanka - have specific
policies and / or legislation governing the coastal zone.
In Bangladesh and India there were significant developments in 2005: Bangladesh adopted its
Coastal Zone Policy and is preparing a Coastal Development Strategy and revising its National
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Programme of Action (NPA) to address land-based sources of coastal and marine pollution ; and
India completed the process of reviewing its 1991 Coastal Regulation Zone Notification, with
significant recommendations for strengthening it. Sri Lanka adopted its Coast Conservation Act in
1981, has amended it since, and has also finalised its NPA to facilitate implementation of the GPA
at national level. The entire island nation of Maldives is considered a coastal zone; management
issues are addressed through national development plans and national legislation governing
fisheries and the environment generally. In Pakistan, the coastal zone and marine area is managed
on the basis of national policy and legislation governing ocean resources and fisheries, and
provincial legislation governing fisheries and coastal development.
The project was intended to be a desk study, relying primarily on specific outputs from research
commissioned by the GPA Coordination Office and from Asian Development Bank (ADB)
Regional Technical Assistance (RETA) project on Coastal and Marine Resources Management.
The resources that were used as the basis for the draft brief included:
UNEP/GPA. 2003. A Comparative Review of Coastal Legislation in South Asia. Report
prepared by Ahana Lakshmi and R. Rajagopalan;
UNEP/GPA 2003. A Framework for Protection of Marine Environment from Pollution due
to Land-based Activities in South Asia. Report prepared by Rajeev Kher;
UNEP Regional Seas Programme. 1995. South Asian Seas Action Plan;
The collection of national and regional reports prepared by India, Maldives, Pakistan and
Sri Lanka under the 2003 Asian Development Bank Regional Technical Assistance for
Coastal and Marine Resources Management and Poverty Reduction in South Asia (ADB
RETA 5974) ; Bangladesh did not participate in that project .

The Publication titled “Developing a Legal Framework for Managing Land Based
Activities that impact on the Coastal and Marine Environment in South Asia is attached.

226

NFP / PM / Annex XII
GC 10.SACEP/NFP/D3
Agenda Item 5.4
Strategic Approach to International Chemicals Management
The Strategic Approach to International Chemicals Management (SAICM)
was mandated by the United Nations Environmental Programme (UNEP) and
endorsed by the Johannesburg World Summit on Sustainable Development in
2002 and the New York World Summit in September 2005. It has been
developed by a multi-stakeholder Preparatory Committee, co-convened by
UNEP, the Intergovernmental Forum on Chemical Safety (IFCS) and the InterOrganization Programme for the Sound Management of Chemicals (IOMC).
The Ministers, heads of delegation and representatives of civil society and the
private sector assembled at the International Conference on Chemicals
Management (ICCM) stated in the Dubai Declaration (Annex1) they "will
strive to integrate SAICM into the work programmes of all relevant United
Nations organizations, specialized agencies, funds and programmes
consistent with their mandates as accorded by their respective governing
bodies."
The ICCM in its resolution I/1 on implementation arrangements
"commended SAICM to the attention of the governing bodies of relevant
intergovernmental organizations and encouraged them to endorse or
otherwise appropriately acknowledge the SAICM with a view to
incorporating its objectives into their programmes of work within their
mandates."
The draft resolution (Annex2) is submitted to the 10th session of the
Governing Council of SACEP to consider for endorsement.

Note: Annex 1 can be downloaded from:
http://www.chem.unep.ch/saicm/SAICM%20texts/SAICM%20documents.
htm
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Tenth Meeting of the Governing Council of the South Asia Co-operative
Environment Programme
Introduction
Tenth Meeting of the Governing Council of the South Asia Co-operative Environment
Programme (GC10.SACEP) was held in Kathmandu Nepal on 25th of January 2007.
Attendance
The meeting of the GC10.SACEP was attended by Environment Ministers from
Afghanistan, Bhutan, India, Maldives, Nepal and Pakistan and the Senior Officers
from the eight member countries of SACEP viz. Afghanistan, Bangladesh, Bhutan,
India, Maldives, Nepal, Pakistan and Sri Lanka.
Representatives from Asian Development Bank (ADB), Centre for Environmental
Education (CEE) India, International Centre for Integrated Mountain Development
(ICIMOD), South Asian Association for Regional Cooperation (SAARC), United
Nations Centre for Regional Development (UNCRD), United Nations Environment
Programme (UNEP) United State Embassy in Kathmandu and World Meteorological
Organization (WMO) attended the meeting as observers.
Decision 9.2.4: Strategic Approach to International Chemicals Management
The Governing Council of SACEP
Recalling Paragraph 23 of the Johannesburg Plan of Implementation adopted by the
World Summit on Sustainable Development on 4 September 2002, and paragraph 56
of the 2005 World Summit Outcome adopted by the United Nations General
Assembly on 16 December 2005, in which the development of a strategic approach to
chemical management was endorsed by heads of State and Government,
Welcoming the Strategic Approach to International Chemicals Management (SAICM),
consisting of the Dubai Declaration on International Chemicals Management, the
Overarching Policy Strategy and the Global Plan of Action, as adopted by the
International Conference on Chemicals Management in Dubai, United Arab Emirates,
on 6 February 2006,
Acknowledging the establishment of a “Quick Start Programme” to support initial
enabling capacity building and implementation activities for the Strategic Approach in
developing countries, least developed countries, small island developing states and
countries with economies in transition,
Recalling decision 23/9, adopted by the Governing Council of the United Nations
Environment Programme on 25 February 2005, at its twenty-third session, held in
Nairobi, Kenya, which requested the Executive Director, as a matter of high priority,
to make appropriate provision for fulfillment of the organization’s responsibilities
under the Strategic Approach and to make provision for activities to support
developing countries and countries with economies in transition in implementing the
Strategic Approach, taking into account the Bali Strategic Plan for Technology
Support and Capacity building,
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1. Endorses the Strategic Approach to International Chemicals Management as
contained in the Dubai Declaration on International Chemicals Management,
the Overarching Policy Strategy and the Global Plan of Action;
2. Urges member countries to participate in national, sub-regional, regional and
international efforts to implement the Strategic Approach;
3. Encourages the exploration of possible sub-regional approaches to the
implementation of the Strategic Approach, holding of sub-regional
consultations and the further development of a sub-regional action plan for
South Asia;
4. Urges the participating organizations of the Inter-Organization Programme for
the Sound Management of Chemicals, the United Nations Development
Programme, FAO, the World Bank and the other bilateral and multi-lateral
donor agencies to give priority to the needs of South Asian countries, when
developing activities to support implementation of the Strategic Approach
within the work programmes and mandates of those organizations;
5. Requests the Director General to incorporate the implementation of Strategic
Approach into SACEP’s work programme.
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THE ESTABLISHMENT OF THE BASEL CONVENTION
SUB-REGIONAL CENTRE FOR SOUTH ASIA AT THE SACEP
SECRETARIAT
IN COLOMBO, SRI LANKA
Under Article 14, paragraph 1, of the Basel Convention, the Parties agreed
that, according to specific needs of the different regions and sub-regions,
regional or sub-regional centres for training and technology transfer
regarding the management of hazardous wastes and other wastes and the
minimization of their generation should be established.
At its first meeting, the Conference of the Parties by decision 1/13, paragraph
2, the Conference requested the Open-ended Ad Hoc Committee to consider
the interests expressed by a number of countries on the establishment of
regional and sub-regional centres and to report to the second meeting of the
Conference of the Parties on ways and means for the establishment and
functioning of such centres, as well as for the establishment of appropriate
funding mechanisms of a voluntary nature for the establishment of such
centres.
At its second meeting, the Conference of the Parties by Decision II/19
mandated the Open-ended Ad Hoc Committee to conclude the selection of
sites for establishment of such centres based on results of feasibility studies
and taking into account the existence of any related regional Centres.
Accordingly, following regional centres have been established so far:
•
•
•
•
•
•
•
•

•

Basel Convention Regional Centre for the Arab States in Egypt
Basel Convention Coordinating Centre for the African Region in
Nigeria
Basel Convention Regional Centre for French-speaking Countries in
Africa in Senegal
Basel Convention Regional Centre for English-speaking African
Countries in South Africa
Basel Convention Centre for the Asia and Pacific Region in China
Basel Convention Regional Centre for South-East Asia in Indonesia
Basel Convention Regional Centre in Tehran
Pacific Regional Centre for Training and Technology Transfer for the
Joint Implementation of the Basel and Waigani Conventions in the
South Pacific region
Basel Convention Regional Centre for CIS countries in the Russian
Federation
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•
•
•
•
•

Basel Convention Regional Centre for Central Europe in Slovakia
Basel Convention Regional Centre for the South American Region in
Argentina
Basel Convention Regional Centre for Central America and Mexico in
El Salvador
Basel Convention Regional Centre for the Caribbean Region in
Trinidad and Tobago
Basel Convention Coordinating Centre for Training and Technology
Transfer for Latin America and Caribbean region in Uruguay

There were few proposals to establish a South Asia Sub-regional Centre
proposed by some countries of the region, but due to various reasons none of
those could proceed.
South Asia Co-operative Environment Programme (SACEP) being an
intergovernmental organization of the South Asia region, considering the
unique problems faced by its member countries with regards to the
management of hazardous waste and the needs of separate centre for the
region to address those issues effectively, had proposed to establish the centre
at SACEP Secretariat, Colombo, Sri Lanka.
SACEP, with the help of its member countries was able get the decision on
CRP1/Rev1 (Annex1) at the recently concluded CoP8 of the Basel Convention
to establish a separate regional centre for South Asia at the SACEP Secretariat.
The 10th Governing Council fully supports the establishment of the regional
centre for Basel Convention at the SACEP Secretariat and reiterates the
commitments and support of the country governments for its establishment.
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EU Supported ICRAN – SACEP Project on MCPAs
The South Asian region was ranked the lowest in the world in terms of declared
Marine and Coastal Protected Areas (MCPAs) in the 2003 United Nations List of
Protected Areas, making the Indian Ocean with its wealth of coral reefs, seagrasses,
and mangrove forest, perhaps the most poorly protected coastline/ocean. As a result,
the degradation of coastal and marine resources continues at an unprecedented rate,
and despite current protection measures, one third to half of the coral reefs of South
Asia are now effectively dead, and a further 30% threatened.
The South Asia Co-operative Environment Programme (SACEP) in collaboration
with the International Coral Reef Action Network (ICRAN) and through funding from
the European Union, a three-year project was initiated on January 1, 2006. The aim of
which, is to contribute to the reduction in the rates of marine and coastal biodiversity
loss within the South Asia region, and protect the natural resources on which the
economic and social development of future generations is based, through the
establishment of regionally representative networks of marine and coastal protected
areas (MCPAs) encompassing coral reefs.

The Actions will include:
•

•

•

•

The development of human and technical expertise, the improvement of
information and networking services, and the allocation of technical
equipment to sites.
Review and rationalisation of training and management processes across the
region to ensure greater consistency and aptitude for management and
conservation, and to formulate a transferable resource base.
Institutional strengthening to mainstream environmental considerations into
development policy and readdress the unique situations of poor coastal
communities.
The creation of advisory and coordination capacity through the establishment
of the South Asia Coral Reef Task Force, developing linkages between all
levels of management, focusing existing regional expertise, facilitating
coordinated responses to transboundary management issues and improving the
representation of South Asian marine and coastal resource management
challenges within global discussion fora (Annex1).

It is requested that the 10th Governing Council fully endorses the establishment of the
South Asia Coral Reef Task Force.
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Establishment of the South Asian Coral Reef Task Force
Information Document
Background
The South Asia Cooperative Environment Programme (SACEP) in collaboration with
the International Coral Reef Action Network (ICRAN) and other partners, is charged
with the implementation of the European Union (EU) funded project ‘Institutional
Strengthening and capacity development for the long-term management of MCPAs
encompassing coral reefs in South Asia’, which will commence later this year (2006), in
the 5 maritime nations of South Asia (Bangladesh, India, Maldives, Pakistan, Sri
Lanka). One of the major anticipated outputs of the project will be the establishment of
a South Asia Coral Resource Task Force.
SACEP is contacting key stakeholders, and would like to request your review and
initial comments on this information document, for incorporation and further
discussion. SACEP hope to use the responses to develop a draft Terms of Reference
(TOR) for the operation of the Task Force, and its role in the forthcoming EU project
activities, and within the region, which will be revised and finalised through two
regional workshops and intercessional discussion.
Potential Role of the Task Force
Once in operation it is anticipated that this body will provide guidance to agencies to
develop coordinated, science based plans to manage and conserve reefs, and mitigate
current and future impacts in South Asia. Comprised of a representative group of
policy makers, regional experts and stakeholders, it is anticipated that the Task Force
will become a regional driving force relaying site-based realities to policy makers and
providing environmental information to support policy makers.
The Task Force will operate as a body of expertise able to be mobilised regionally,
nationally and locally, and, in the event of any future natural catastrophes, reducing
the reliance on external assistance and providing a well-informed advisory service in
the assessment and rehabilitation process.
Developing a role as a leading body for coral reef conservation, the Task Force will
advise on strategies in response to the growing global environmental crisis and will
support the implementation of policy and its adherence to the objectives of
Multilateral Environmental Agreements (MEAs).
The Task Force will initially be financed through EU funds for the first three years of
operation, after which point it will be responsible for developing its own fundraising
strategies to guarantee the longer-term sustainability. The Task Force will also be
available to provide technical assistance in proposal development to other parties
undertaking coastal resource activities that will benefit the region or individual
participating countries.
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Work alongside project personnel and principal stakeholders to define a
suitable work plan for each year of project implementation, mindful of the
commitments of Task Force members, and the goals of the wider EU project.
Encourage policy makers and decision makers to develop national coral reef
action plans or strategies, where they do not already exist, and to look at the
establishment of a regional framework for coral reef management and
protection
Act as a reference body and provide technical advice, where appropriate, on
proposals and coral reef related activities in the region
Explore fundraising options for the long-term sustainability of the Task Force,
and provide assistance and advise to organisations developing national or
regionally applicable projects
Facilitate linkages and dialogue between potential collaborators to maximise
synergies at all levels of work on coral reefs
A chairperson will be elected to provide coordination assistance to Task Force
outputs. The position will be filled on a rotational basis

Selection of Task Force Members
Stakeholders identified for inclusion in the South Asia Coral Resource Task Force will
be allocated tasks in light of their existing work commitments and their area of
expertise. While all reasonable costs are covered, the provision of advice and support
in some tasks will be on an in-kind contribution basis.
Task Force members will be selected on the grounds that they have adequate skills to
provide policy and scientific advice, and conduct capacity building training, and
demonstrate commitment and enthusiasm for the objectives of the EU project and the
wider role of the Task Force. The Task Force may be strengthened through the
inclusion of stakeholders of strategic importance, invited to participate in accordance
with the identified operating procedures and project work plan.
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Regional Task Force
Draft Terms of Reference



Assist in the construction of an identity and presence of the TF in the region



Work alongside Task Force members and principal stakeholders to define a
suitable work plan for each year of project implementation, mindful of
commitments of task force members, the goals of the EU project, and wider
regional needs



Define the structure and operation of the Task Force through regional
consultation and review



Encourage active participation in international meetings by institutions and
relevant parties in order to raise awareness about priority issues relevant to the
region



Facilitate the establishment of national coral reef task forces that support the
development of local capacity in research, management and government,
coordinate communication at the national level and serve as a platform to local
initiatives



Encourage policy makers and decision makers to develop national coral reef
action plans or strategies and to look at the establishment of a regional
framework for coral reef management and protection



Act as a reference body and provide technical advice, where appropriate, on
proposals for coral reef projects in the region



Provide advice to strengthen the legal and institutional framework at all
appropriate levels for the conservation and sustainable management of coral
reefs



Facilitate communication and the dissemination of information for scientific
and public awareness purposes



Undertake fundraising activities to support Task Force outputs as well as
assisting in fundraising for other coral reefs activities and projects that will
benefit the region and individual countries
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CONVENTION ON BIOLOGICAL DIVERSITY AND ITS CLEARINGHOUSE MECHANISM
Introduction
Biological diversity is the variety of life on Earth, from the simplest bacterial gene to
the vast, complex rainforests of the Amazon. Human beings are an integral part of
this diversity, as is the food, medicine, clothing and other biological resources that
sustain us.
Recognizing the importance of biodiversity to our daily lives and the pressure that
human activities are placing on our living world, governments adopted the
Convention on Biological Diversity in 1992 as a framework for action. From the start
it was understood that scientific knowledge and technological know-how would
have a vital role to play.
However, expertise in managing information and technology varies enormously
from country to country. For this reason, the Convention has established a "ClearingHouse Mechanism" to ensure that all governments have access to the information
and technologies they need for their work on biodiversity.
The Clearing House
The clearing-house is based on the philosophy that broad participation and easy
access must be a top priority. Its database can therefore be tapped through both
traditional and electronic means of communication. Special efforts are made to
ensure the participation of indigenous communities, whose unique knowledge and
expertise are so important.
The Clearing-House is coordinated by the Executive Secretary and overseen and
guided by an Informal Advisory Committee (IAC) set up by the Parties to the
Convention. The committee works in a transparent and cooperative manner to
promote awareness of the multiple needs and concerns facing various communities,
countries and regions.
In addition, a network of national focal points for the mechanism is being established
to address matters relating to technical and scientific cooperation. The Parties have
recently emphasized the need to strengthen the role of these focal points. Building a
network of non-governmental organizations and other institutions working on
biodiversity could contribute to this goal. Establishing National, Regional, Subregional and Thematic Clearing-House Focal Points for specific topics could also
help.
The Clearing-House Mechanism seeks to support the Convention's thematic and
cross-cutting programmes of work by promoting cooperation in six key areas: tools
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for decision-making, training and capacity-building, research, funding, technology
transfer, and the repatriation of information.
SACEP’s Activities
In line with the objectives of Convention of Biological Diversity and the Clearing
House Mechanism, SACEP has initiated a programme to help its member countries
to build necessary capacity needs for the management of their rich biological
resources. This programme contains two major components:
1. Support to Establish National Biodiversity CHM Websites of South Asian
Countries and Establish a South Asian Regional CHM.
As documented in the State of the Environment – South Asia Report (2001), biodiversity
is under severe threat in South Asia. This is a particularly critical issue due to the
millions of mainly poor people in the region who depend on biological resources for
their livelihoods. One of the key barriers to the preservation of biodiversity in the
region is the lack of information to allow stakeholders to conserve and use these
resources sustainably. National and regional CHM websites are a valuable tool for
allowing access to information and for facilitating cooperation.
Despite the low-income levels in the region, the use of the Internet is expanding
rapidly and some countries in the region (especially India) are leaders in information
technology. This situation provides an opportunity to realize the benefits of CHM
websites as an efficient, effective and low cost means of making biodiversity
information widely available.
SACEP prepared a project proposal in this regards and sent to the member countries
for their endorsement (Annex1). The SACEP Secretariat received endorsements from
two countries and the other yet to be sent.
2. Capacity building for the Clearing-House Mechanism of the Convention on
Biological Diversity in South Asia
The objective of the project is “to create awareness among government officials,
students and general public on Clearing-House Mechanism of the Convention on
Biological Diversity and build their capacity on how to make use of it for
conservation activities”.
As an initial step, a pilot scale case study will undertake in Sri Lanka with the
financial assistance from Royal Belgian Institute of Natural Science to create
awareness among post graduate students on Clearing-House Mechanism of the
Convention on Biological Diversity and build their capacity on how to make use of it
for conservation activities. This project aims to train 60 post graduate students who
enrolled in local Universities/institutions in the fields related to environment or
biodiversity conservation.
It is requested that the 10th Governing Council fully endorses this programme as a
whole and directs the SACEP Secretariat to establish South Asia Regional
Biodiversity CHM.
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“ENHANCING THE CBD CHM IN SOUTH ASIA”
SUPPORT FOR BIODIVERSITY CLEARING HOUSE MECHANISM (CHM)
WEBSITES IN SOUTH ASIAN COUNTRIES AND THE ESTABLISHMENT OF A
SOUTH ASIAN REGIONAL CHM WEBSITE
DRAFT PROJECT PROPOSAL
INTRODUCTION
Background
This paper presents a project proposal for supporting the development of biodiversity
Clearing House Mechanism (CHM) websites in South Asian countries and the
establishment of a South Asian regional CHM website.
A CHM was established under the Convention on Biological Diversity (CBD), to
promote and facilitate technical and scientific cooperation within and between countries
with respect to biological diversity. The objectives of the CHM are identified in the
CHM strategic plan (UNEP/CBD/COP/5/INF/3):
1) the promotion and facilitation of technical and scientific cooperation;
2) the development of a global mechanism for exchanging and integrating
information on biodiversity; and,
3) the development of the CHM Focal Points and their partners.
The national CHM websites of the signatory countries, administered by the national
CHM Focal Point, are an important component of the CHM. National websites contain
all national biodiversity-related information that is required to assist policy makers and
interested stakeholders to meet obligations under the CBD and to conserve and
sustainable use biodiversity.
A regional CHM website is complementary to constituent national CHM sites,
concentrating on biodiversity issues of trans-boundary scope and significance. At the
recent Conference of Parties of the CBD (COP7), the COP invited parties “…to develop
regional clearing-house mechanisms to further promote and facilitate technical and
scientific cooperation and the exchange of information on technology transfer at the
regional and national levels” (UNEP/CBD/COP/7/21 Page 321).
As documented in the State of the Environment – South Asia Report (2001), biodiversity is
under severe threat in South Asia. This is a particularly critical issue due to the millions
of mainly poor people in the region who depend on biological resources for their
livelihoods. One of the key barriers to the preservation of biodiversity in the region is
the lack of information to allow stakeholders to conserve and use these resources
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sustainably. National and regional CHM websites are a valuable tool for allowing
access to information and for facilitating cooperation.
Despite the low-income levels in the region, the use of the Internet is expanding rapidly
and some countries in the region (especially India) are leaders in information
technology. This situation provides an opportunity to realize the benefits of CHM
websites as an efficient, effective and low cost means of making biodiversity
information widely available.
All the countries of the South Asia region have ratified the CBD.
SACEP
SACEP is the intergovernmental environment programme for South Asia (Afghanistan,
Bangladesh, Bhutan, India, Maldives, Nepal, Pakistan, Sri Lanka). One of SACEP’s
priority subject areas is conservation of biodiversity. SACEP’s organizational mandate
is to promote cooperation, networking and information sharing between its member
countries in the South Asia region. Through its mandate, SACEP is intent on advancing
two interrelated aspects of biodiversity CHM websites in the region:
 Supporting national government efforts in developing and updating national
level CHMs.
 Developing a regional CHM that meets the needs of the region, links together
the national CHMs and provides a forum for regional cooperation.
Recently, SACEP has redeveloped its organizational website and this would be a logical
site to host a regional CHM.
Current Status of CHM Websites in South Asia
SACEP is currently conducting a review of the current status of CHM development in
South Asia. A letter has been sent to SACEP and CHM National Focal Points in all eight
South Asian countries. This letter has requested information in three main areas:
 National-level CHM Activities – Including a description of the structure and
operational arrangements for the national CHM such as information on the national
CHM steering committee and any CHM-related website arrangements, financial
support arrangements, future plans for the development of the national CHM etc..
 National-level CHM Capacity Building Needs – Especially in terms of infrastructure
(especially IT equipment), logistics, human resources, training and development.
 SACEP Assistance – Areas in which SACEP can provide support to member
governments.
India is the only country with a national CHM website in South Asia. There are
however a range of important biodiversity and environment-related web resources
throughout the region. A summary of these websites is shown in Annex 2 of the letter to
National Focal Points.
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PROJECT OBJECTIVES
This project has two objectives:
 Ensure the countries of South Asia have the capacity to develop and maintain
national biodiversity CHMs websites that contain national biodiversity-related
information that is required to assist policy makers and interested stakeholders
to meet obligations under the CBD and to conserve and sustainably use
biodiversity. Whenever possible and in order to avoid the multiplication of
efforts, links should be made to other existing national websites with relevant
information.
 Develop a regional CHM that meets the needs of the region, links together the
national CHMs and provides a forum for or promoting regional scientific and
technical cooperation.
The actual development of national CHM websites is the responsibility of the national
governments and is outside the scope of this project.
PROJECT ACTIVITIES
The project will involve two stages. The first stage is a detailed assessment of current
national level needs to fulfill national CBD CHM obligations, especially with regard
development and maintenance of national CHM websites.
After the detailed assessment is completed, the second stage will involve:
 Experience Sharing/Networking Workshop – A workshop will be held to promote
experience sharing and networking in the region in the area of CHM website
development. This workshop would utilize the knowledge of participants to
identify key requirements of a Regional CHM and provide the basis for the
network of parties that will allow the effective functioning of the website in
practice.
 Capacity Building – Training/capacity building for national CHM focal points as
required to meet project objectives. Key training elements may include website
development, content development, national network development etc., and
may need to be supported by the mobilization of physical resources. Capacity
building activities could be on a national level or regional level depending on
the outcomes of the assessment and the workshop.
 Follow-up on the trainees – A helpdesk should be available for any question the
trainees have while developing and building their national CHM or adding
information to the regional CHM. There should also be a follow-up in the
different countries to stimulate the CHM on national level (If possible this
should be done during a national workshop)
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Organisation of national workshops – National workshop for could be organized to
promote the use of the CHM in the countries.
Design of Regional CHM – The objectives and structure of the regional CHM will
be developed based primarily on the outcomes of the workshop and advice from
technical partners.
Development of Regional CHM Website – The regional CHM website will be
developed and hosted through the SACEP Secretariat.
Development of a discussion group on the regional CHM: partners countries will
discuss through an E-mail list server the functioning and services provided by
the regional CHM.
Evaluation of the regional CHM: a workshop will be organized one or two years
after the start of the project to evaluate the functioning of the regional CHM, to
discuss problems and solutions, to provide additional training and to establish
the way forward.

It may not be necessary for all countries in the region to participate in the national-level
activities. However, involvement of all eight SACEP member countries in the regional
elements would be strongly encouraged.
ROLES
There are four key parties in this project – national governments, SACEP, a technical
cooperation partner and a funding agency.
National Governments
Internal capacity and development of the National CHM websites are the
responsibilities of the respective national governments and their CBD focal points. The
governments will be directly involved with the assessment and capacity building
elements of the project.
SACEP
SACEP’s role in this project is to:
 Develop and manage the project in consultation with national governments.
 Develop and host the Regional CHM Website.
 Support the capacity development of national governments through facilitation
of capacity building and coordination of capacity building activities undertaken
at a regional level.
 Facilitate the experience sharing and networking aspects of the project.
Technical Cooperation Partner
There is a need for a technical cooperation partner to support this project. The partner
will assist with project activities requiring technical expertise including project design,
capacity assessment and potentially the delivery of training.
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The Belgian CHM team has accepted to work together with SACEP as a technical
cooperation partner. The Belgian CHM team has a dedicated partnering role for
assisting developing countries in establishing their national CHM websites. They also
have facilities to host these websites for an initial period. The Belgian CHM team has
already supported the development of many national level CHM sites and has several
years’ experience in capacity building activities for the CHM in Africa and Asia. The
first stage of this cooperation involved a SACEP staff member attending the training
course for CBD CHM Webmasters conducted at the Royal Belgian Institute of Natural
Sciences in September 2004.
SACEP will also explore options to work with other specialist partners such as the
Zoological Survey of India (SACEP’s biodiversity subject area focal point) International
Centre for Integrated Mountain Development (ICIMOD) and IUCN’s Regional
Biodiversity Program.
Funding Agency
A detailed budget is attached in annex I. SACEP will need to seek the support of
external funding source to implement the project activities.
INITIAL REGIONAL CHM WEBSITE
SACEP is to establish an initial version of a regional CHM website. This initial site is
being developed to:
 Provide as soon as possible a basic mechanism for regional cooperation and
information sharing.
 Provide the SACEP secretariat an opportunity to expand its knowledge and
expertise in CHM website development.
 Give member countries an “example” CHM website to review and discuss in a
subsequent formal development process.
PROJECT IMPLIMENTATION
A detail timeframe for project implementation is given in annex II of the proposal.
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Annex II
Timeframe for project implementation
Activity

Year 1
1st
quarter

Assessment
Networking
Workshop
Capacity
building

2nd
quarter

3t
quarter

Year 2
4 th
quarter

Nat
CHM

1st
quarter

2nd
quarter

3t
quarter

Year 3
4 th
quarter

Reg. +
Nat
CHM

1st
quarter

2nd
quarter

3t
quarter

4 th
quarter

Reg. +
Nat
CHM

Follow-up
trainees
Design of
regional
CHM
Development
of regional
CHM
Evaluation of
the reg. CHM
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Detailed Budget

Activity
Stage I - assessment
1. Assessment of national needs
Stage II – capacity building
1. Networking workshop (regional)
2. Supply of computers
3. National capacity building
Bangladesh
Bhutan
Maldives
Nepal
Pakistan
Sri Lanka
4. Purchase and instalment of web
server (in SACEP)
5. Follow-up trainees
6. Design of regional CHM
7. Development of regional CHM
8. Evaluation of regional CHM
(regional workshop)
TOTAL
10% contingency
GRAND TOTAL

Cost in US$
Year 2

Year 1
1st
quarter

2nd
quarter

100

100

3rd
quarter

4th
quarter

1st
quarter

2nd
quarter

3rd
quarter

Year 3
4th
quarter

1st
quarter

2nd
quarter

3rd
quarter

4th
quarter

Total
(US$)
200

45,000
8,000

45,000
8,000
6,990
5,820
5,390
6,200
7,920
2,500

7,689
6,402
5,929
6,820
8,712
2,750

8,383
6,984
6,468
7,440
9,504
3,000

23,067
19,206
17,787
20,460
26,136
8,250

54,000

500
200
100
54,000

2,500
100
100

100

100

100

100

100
100

222,906
22,290
245,196
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TENTH MEETING OF THE GOVERNING COUNCIL OF
SOUTH ASIA CO-OPERATIVE ENVIRONMENT PROGRAMME
(SACEP)
SOUTH ASIAN REGIONAL OIL SPILL CONTINGENCY PLAN
South Asia not only imports much of its own consumption of oil but India, Maldives, Pakistan and
Sri Lanka lie close to the main shipping route from the Middle East to the Far East. A total of some
525 million tonnes a year of crude oil pass through the region – about 25% of total world movement
of crude oil by sea. Additional maritime oil spill risks arise from non-tanker shipping, carriage of
refined products, offshore exploration and production operations, and the transfer of oil cargoes at
sea.
Although there is some capacity within the Region to respond to oil spills in harbour and at sea, and
the five countries continue to develop or enlarge their capabilities, the response to a major spill at sea
would probably require the co-operation of the other States in the Region, or assistance from further
a field. A Regional Plan is an important first step towards supplementing individual States’ response
capabilities.
In order to assist the countries to ratify and implement the OPRC 90 Convention, UNEP in 1995
adopted the project “Development and Implementation of National and Regional Oil Spill
Contingency Planning” as one of the six priority projects in its South Asia Regional Seas Action
Plan. Prior to the adoption of this Action Plan, a UNEP/UNDP/IMO mission conducted in 1989 &
compiled a Draft South Asian Marine Pollution Emergency Action Plan.
The purpose of the South Asian Regional Oil Spill Contingency Plan is to establish a mechanism for
mutual assistance, under which the competent national Authorities of Bangladesh, India, Maldives,
Pakistan and Sri Lanka will co-operate in order to co-ordinate and integrate their response to marine
pollution incidents either affecting or likely to affect the territorial sea, coasts and related interests of
one or more of these countries, or to incidents surpassing the available response capacity of each of
these countries alone.
The general objective of the Plan is to organise a prompt and effective response to oil spills affecting
or likely to affect the area of responsibility of one or more of the countries concerned and to facilitate
their co-operation in the field of oil and chemical pollution preparedness and response.

The Regional Contingency Plan and the Memorandum of Understanding was approved by the “High
Level Meeting to approve the draft Regional Contingency Plan and the draft Memorandum of
Understanding for Co-operation on the response to marine oil and chemical spills in the South Asian
Region” held in Colombo in December 2000.
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Up to December 2006, SACEP had received concurrences from the Governments of Bangladesh,
India, Maldives and Sri Lanka
In December 2006, the Government of Pakistan also agreed to the Action Plan and to sign the MOU
subject certain amendments,
The amendments requested by the Government of Pakistan have been sent to the other member
countries seeking their concurrence to these amendments.
The Secretariat is awaiting the formal acceptances to these amendments by all the member
countries, after which a Meeting of Plenipotentiaries will be convened for the formal signing of the
MOU. It is also proposed that their should be a Back to Back Meeting to update the Action Plan and
also a Regional Training Exercise. Technical and Financial assistance from IMO and UNEP for the
conduct of these activities.
The Draft MOU is given in Annex 1 and amendments requested by the Government of Pakistan is
given in Annex 2.
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Amendments requested by Government of Pakistan
DRAFT REGIONAL OIL AND CHEMICAL POLLUTION
CONTINGENCY PLAN FOR SOUTH ASIA
2.4

JOINT TRAINING AND EXERCISES

ORIGINAL
2.4.1

The Parties shall conduct periodically (preferably once a year) joint training courses and joint
exercises.

AMENDMENT
2.4.1

The Parties may conduct joint training exercise. (The joint and training courses need
not involve all parties in the - Bay of Bengal it might involve Bangladesh and India,
Arabian Sea India and Pakistan, whereas in the southern part of the region only
India, Sri Lanka and Maldives). However participation in such exercise shall not be
mandatory. The option for not participating in the exercises shall be intimated well
in advance}

ORIGINAL
2.4.2

The Parties shall successively host such training courses and exercises. The host country shall
organise the training course or exercise and provide necessary logistic support; however, the
expenses for the participants and means deployed in joint exercises shall be borne by their respective
Parties. Scheduling programmes, duration and other relevant details concerning such training and
exercises shall be decided at regular annual meetings of the Parties. The Parties may seek assistance
from IMO or other sources in the planning and conduct of joint training and exercises.

AMENDMENT
2.4.2

The Parties may successively host such training courses and exercises. The host
country shall organise the training courses or exercises and provide necessary
logistic support; however, the expenses for the participants and means deployed in
joint exercises shall be borne by their respective Parties. Scheduling programmes,
duration and other relevant details concerning such training and exercises shall be
decided at regular annual meetings of the Parties. The Parties may seek assistance
from IMO or other sources in the planning and conduct of joint training and
exercises.

DRAFT MEMORANDUM OF UNDERSTANDING (MOU) FOR
CO-OPERATION ON THE RESPONSE TO MARINE OIL AND CHEMICAL SPILLS IN
THE SOUTH ASIA REGION
ORIGINAL
7

Joint Training and Exercises

7.1

The Parties agree to conduct periodically joint training courses and joint exercises as planned under
the Regional Plan.

AMENDMENT
7.1

The Parties may conduct and participate in Joint Training Courses and Joint
Exercises)
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To the Report of the Meeting of Senior Officials to Consider the Draft South Asian Regional Oil
Spill Contingency Plan

DRAFT MEMORANDUM OF UNDERSTANDING (MOU) FOR
CO-OPERATION ON THE RESPONSE TO MARINE OIL AND CHEMICAL
SPILLS IN THE SOUTH ASIA REGION
(As approved by the High Level Meeting
held in Colombo, Sri Lanka, 4 to 6 December 2000)
1

INTRODUCTION

The five countries of the South Asia Seas region, Bangladesh, India, Maldives, Pakistan and
Sri Lanka:
CONSCIOUS of the need to preserve the human environment in general and the marine
environment in particular.
RECOGNISING the serious threat posed to the marine environment by oil pollution
incidents involving ships, offshore units, sea ports and oil handling facilities.
MINDFUL OF the importance of precautionary measures and prevention in avoiding oil
pollution in the first instance, and the need for strict application of existing international instruments
dealing with maritime safety and marine pollution prevention, particularly the International
Convention for the Safety of Life at Sea, 1974, as amended, and the International Convention for the
Prevention of Pollution from Ships, 1973, as modified by the Protocol of 1978 relating thereto, as
amended, and also the speedy development of enhanced standards for the design, operation and
maintenance of ships carrying oil, and of offshore units.
MINDFUL ALSO THAT, in the event of an oil pollution incident, prompt and effective
action is essential in order to minimise the damage, which may result from such an incident.
EMPHASISING the importance of effective preparation for combating oil pollution
incidents and the important role which the oil and shipping industries have in this regard.
RECOGNISING ALSO the importance of mutual assistance and international co-operation
relating to matters including the exchange of information respecting the capabilities of States to
respond to oil pollution incidents, the preparation of oil pollution contingency plans, the exchange of
reports of incidents of significance which may affect the marine environment or the coastline and
related interests of States, and research and development respecting means of combating oil pollution
in the marine environment.
BEARING IN MIND the relevant provisions of the International Convention on Oil
Pollution Preparedness, Response and Co-operation, 1990 (OPRC Convention) and the Protocol on
Preparedness, Response and Co-operation to Pollution Incidents by Hazardous and Noxious
Substances, 2000 (OPRC-HNS Protocol) in particular article 10 of the OPRC Convention and article
8 of the OPRC-HNS Protocol related to the promotion of bilateral or multilateral agreements for
preparedness for and response to pollution incidents.
TAKING ACCOUNT of the “polluter pays” principle as a general principle of international
environmental law.
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TAKING ACCOUNT ALSO of the importance of international instruments on liability
and compensation for oil pollution damage, the International Convention on Civil Liability for Oil
Pollution Damage (1969) (CLC Convention 69) and the Protocol of 1992 relating thereto (CLC
Protocol 92) and the International Convention on the Establishment of an International Fund for
Compensation for Oil Pollution Damage (1971) (FUND Convention 71) and the Protocol relating
thereto (FUND Protocol 92).
TAKING ACCOUNT FURTHER of the Action Plan for the South Asia Regional Seas
Programme adopted at a meeting of the concerned parties in New Delhi in March 1995, which
agreed, inter alia, to develop and implement National and Regional Oil Spill Contingency Plans.
BEING AWARE of the need to promote regional co-operation and to enhance existing
national, and regional capabilities concerning preparedness and response to marine pollution
incidents, taking into account the special needs of the developing countries and particularly small
island States.
RECOGNISING FURTHER that regional oil and chemical pollution contingency plans
specifying in advance operational arrangements, administrative modalities and financial conditions
related to co-operation in cases of emergency, are necessary for a prompt and efficient response to
marine pollution at regional level.
CONSIDERING THAT these objectives may best be achieved by the conclusion of a
Memorandum of Understanding.
HAVE AGREED as follows:
1

General Provisions

1.1
The Parties agree, subject to their capabilities and availability of resources, to co-operate in
responding to major marine pollution incidents occurring in their Exclusive Economic Zone (EEZ),
territorial seas and internal waters which are affected or likely to affect the marine environment, the
coast or related interests of one or more of the Parties.
1.2
The Parties to this Memorandum of Understanding adopt the “Regional Oil and Chemical
Pollution Contingency Plan for South Asia” (hereinafter referred to as “the Regional Plan”) attached
to this Memorandum and which constitutes an integral part of the Memorandum. Each Party will
give effect to the provisions of the Regional Plan. In cases of major marine pollution incidents the
Parties will co-operate, in taking individually and jointly, the necessary response measures according
to the principles set out in the Regional Plan.
1.3
Each Party agrees, in the event of a major marine pollution incident, to inform through its
competent authority other Parties whose marine environment or interests are affected or likely to be
affected by such pollution incident.
1.4
Each Party agrees to establish a national system for responding to marine pollution incidents
including:

1.5

.1

the designation of national competent authority or authorities; and

.2

a national contingency plan

The Parties agree to co-operate in keeping updated the Regional Plan.
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1.6
The Parties agree to exchange information with other Parties in order to improve the ability
to respond to pollution incidents within the Region.
2

Contingency Planning

2.1

The Parties should designate:

.1

the competent national authority or authorities with responsibility for oil
pollution preparedness and response;

.2

the national operational contact point or points which shall be responsible for
the receipt and transmission of pollution reports; and

.3

the competent authorities entitled to act on behalf of the State concerning
measures of mutual assistance and co-operation between Parties.

2.2
The Parties will use their best endeavours to maintain their ability to respond to pollution
incidents threatening the marine environment of the South Asia Seas Area. This would include:

3

.1

making a risk assessment regarding the traffic, offshore units, ports and oil
handling facilities;

.2

a minimum level of spill response equipment capable of making a first
response proportionate to the risk involved;

.3

communication capabilities to notify without delay any pollution incidents;
and

.4

programmes for training and exercises.

Reporting Marine Pollution Incidents

3.1
The Parties will require masters or other persons having charge of ships flying their flags and
persons having charge of offshore units under their jurisdiction to report to the relevant competent
national authority without delay any event on their ship or offshore units or any observed event
involving a discharge or probable discharge of oil or other harmful substances.
3.2
The Parties will require pilots of aircraft registered in their countries to report to the relevant
competent national authority without delay significant spillages of oil or other harmful substances
observed at sea. Such reports should, as far as possible, contain the following:

.1

date, time, position, wind and sea conditions; and

.2

probable source of the spill observed

3.3
The Parties will require masters of ships flying their flag or persons having charge of
offshore units under their jurisdiction in cases of pollution incidents to provide, on request by the
respective competent national authorities, detailed information which is relevant to actions for
preventing or responding to pollution of the sea such as:

3.4

.1

the ship and its cargo; or

.2

the production in case of offshore units

The Parties whenever receiving a pollution report will:

.1
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4

.2

take every practicable measure to prevent, reduce and eliminate the effect of
the pollution incident; and

.3

inform without delay other Parties whose interests are affected or likely to be
affected by the pollution incident of this assessment and any action it has
taken, or intends to take

Assistance and Co-operation in Cases of Emergency

4.1
Any Party requiring assistance to deal with a pollution incident may call for assistance from
other Parties. Parties so requested shall use their best endeavours to render this assistance.
4.2
Assistance and co-operation in cases of emergency amongst the Parties to this Memorandum
will be carried out in conformity with and according to the Regional Plan.
4.3
Nothing in this Memorandum of Understanding shall inhibit Parties from calling for
assistance from outside the region if they judge that to be necessary.
4.4

5

Parties shall take necessary legal or administrative measures to facilitate:

.1

the arrival and utilisation in and departure from its territory of ships, aircraft
and other modes of transport engaged in responding to a pollution incident or
transporting personnel, cargoes, materials and equipment required to deal with
such an incident; and

.2

the expeditious movement into, through, and out of its territory of such
personnel, cargoes, materials and equipment

Reimbursement of Cost of Assistance

5.1
Unless otherwise agreed between Parties, the Parties shall bear the cost of their respective
actions in accordance with subparagraph .1 or .2 below:

.1

If the action was taken by one Party at the express request of another Party, the
requesting Party shall reimburse to the assisting Party the cost of its action. If
the request is cancelled the requesting Party shall bear the costs already
incurred or committed by the assisting Party.

.2

If the action was taken by a Party on its own initiative, this Party shall bear the
costs of its action.

.3

The principles laid down above in subparagraph .1 and .2 shall apply unless
the Parties concerned otherwise agree in any individual case.

5.2
Unless otherwise agreed, the costs of the action taken by a Party at the request of another
Party will be calculated and paid on the basis of the arrangements set out in the Regional
Contingency Plan.
5.3
The provisions of this regulation are without prejudice to the rights of Parties to recover from
third Parties the cost of actions taken to deal with pollution incidents under other applicable
provisions and rules of national and international law.
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6

Exchange of Information

6.1
Parties according to the Regional Plan shall keep each other informed at all times on at least
those parts of their respective national contingency plan which might be relevant in case of
conducting joint response operations, including information on:

.1

competent national authorities, responsible at government level for the
implementation of the Regional Plan and on responsible officers within these
authorities.

.2

national operational authorities, responsible at the operational level for the
implementation of the Regional Plan and for exercising operational command
in case of joint response operations, and on responsible officers within these
authorities.

.3

national contact points responsible for receiving reports of pollution incidents;

.4

designated national emergency response centres;

.5

designated national on-scene commanders;

.6

designated competent customs officers;

.7

inventories of pollution response equipment and products, as well as other
means (such as, for example, vessels and aircraft) available in each country for
use in joint response operations;

.8

directories of experts, trained personnel and strike teams designated by each
Party to take part in joint response operations; and

.9

the charges for the various services, personnel and equipment.

6.2

The Parties will exchange information on relevant research and development programmes.

7

Joint Training and Exercises

7.1
The Parties agree to conduct periodically joint training courses and joint exercises as planned
under the Regional Plan.
8

Meetings of the Parties

8.1
Meetings of the Parties to this Memorandum of Understanding and/or meetings of National
Operational Authorities responsible for the implementation of the Regional Plan, shall be held at
regular intervals, and as a minimum once a year as set out in the Regional Plan.
9

Secretariat

9.1
The Parties designate the South Asia Seas Programme (SASP), based in the South Asia Cooperative Environment Programme (SACEP) Secretariat, acting under the guidance of the meeting
of the Parties, to provide within the limits of its resources secretariat services, including to:
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.2
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10

Relation to Other Conventions and International Agreements

10.1 Nothing in this Memorandum shall be interpreted as in any way prejudicing the rights or
obligations of any Party under any other convention or international agreement, especially in the
field of prevention and combating of marine pollution.
11

Amendments

11.1 Any government authority, which has accepted the Memorandum, may propose amendments
to it. The proposed amendment shall be circulated to other Parties through the Secretariat at least six
months before a meeting of the Parties.
11.2 Amendments will be adopted by the unanimous decision of all Parties and will enter into
force 60 days after it has been adopted.
12

Signature, Ratification, Acceptance

12.1 Government authorities of Bangladesh, India, Maldives, Pakistan and Sri Lanka may
become parties to this Memorandum by:

13

.1

signature without any reservation as to acceptance; or

.2

signature subject to acceptance, followed by formal acceptance.

Depository

13.1 This Memorandum shall be deposited with the Director General of SACEP which shall
inform all Parties of signature and acceptance and the date of entry into force of the Memorandum.
14

Entry into Force and Withdrawal

This Memorandum of Understanding and the Regional Plan will enter into force 3 months after the
Secretariat, i.e. the Secretariat of the South Asian Seas Programme (SASP), has been notified by all
five countries of their acceptance of this Memorandum of Understanding in accordance with their
national legislations.
This Memorandum of Understanding will remain in force for 3 years and will be extended
automatically on an annual basis unless one of the Parties notifies the Secretariat that it wishes to
withdraw from the co-operation.
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IN WITNESS WHEREOF the undersigned, being duly authorised thereto by their
respective governments have signed this Memorandum of Understanding.
Done at __________________________ this _________day of __________________
For the Government of Bangladesh
____________________________________
For the Government of India
____________________________________
For the Government of Maldives
____________________________________
For the Government of Pakistan
____________________________________
For the Government of Sri Lanka
____________________________________

_________________
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TENTH MEETING OF THE GOVERNING COUNCIL OF
SOUTH ASIA CO-OPERATIVE ENVIRONMENT PROGRAMME
(SACEP)
GLOBAL INVASIVE SPECIES PROGRAMME
The emergence of a growing collaboration between the Marine and Coastal Programme under the
CBD, the UNEP Regional Seas Programme, and the Global Invasive Species Programme on the
issue of marine and coastal invasive species. One aspect of that collaboration has been the
development of a training course on marine and coastal invasives, which was piloted in late 2005
in Tanzania in association with the Nairobi Convention.
Following the distribution of a flyer advertising the training course at COP 8 in Curitiba in March,
and at the IMO-UNEP Forum in London, both the UNEP-RS Office in Nairobi, and the GISP
Secretariat, have received numerous requests to have the training course presented in various
Regional Seas areas and therefore they are in the process of developing an 18-month programme
which would see the delivery of the training course in at least 6 of our regions by the end of 2007.
SAS has sent in a request for the conduct of a Training Course for the South Asian Seas region.
The location identified would either be Goa, India or Colombo, Sri Lanka. The proposed dates are
March April 2007
Details of Training Course
Modules
Introduction to Marine & Coastal Invasive Species
Goals and Principles of Invasive Species Management
Prevention
Early detection and Rapid Response
Incursion Management
The International Response
Developing a National Strategic Framework
Communication, Education and Public Awareness
The details of the Modules of the Training Course are given in Annex 1.
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TRAINING COURSE ON THE MANAGEMENT OF
MARINE AND COASTAL INVASIVE SPECIES
MODULE 1 – INTRODUCTION TO MARINE AND COASTAL INVASIVE SPECIES
Definitions and related terminology
The invasion process
Intentional versus unintentional introductions
Pathways and vectors
Impacts of marine and coastal invasive species
Predicting invasions
The need for invasive species management

MODULE 2 – GOALS AND PRINCIPLES OF INVASIVE SPECIES MANAGEMENT
Applying management goals and principles to marine and coastal invasive species
Management tools
Legal and institutional issues
Promoting best practice management
Awareness-raising

MODULE 3 – PREVENTION
The importance of prevention
Principles of prevention
Strategies and procedures for marine and coastal invasive species prevention
The role of risk analysis
Preventing intentional and unintentional introductions
The limitations of prevention

MODULE 4 – EARLY DETECTION AND RAPID RESPONSE
The importance of early detection and rapid response
Active and passive surveillance
Data management and record-keeping
Rapid assessment and response
Contingency planning
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MODULE 5 – INCURSION MANAGEMENT
Strategies for managing established marine and coastal invasive species
Decision-making process for strategy selection
Containment versus eradication
Mechanical, chemical and biological control
Mitigation and monitoring
Integrated pest management

MODULE 6 – THE INTERNATIONAL RESPONSE
The international regulatory framework and invasive species issues
International initiatives with relevance to marine and coastal invasive species
Regional considerations
Information sharing and support systems

MODULE 7 – DEVELOPING A NATIONAL STRATEGIC FRAMEWORK
Essential components of national strategies for invasive species management
Developing and implementing a national strategy
Legal and institutional frameworks – key requirements and common weaknesses

MODULE 8 – COMMUNICATION, EDUCATION AND PUBLIC AWARENESS (CEPA)
The role of CEPA programmes
Designing an awareness-raising campaign
Target groups and communications tools.
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PROGRAMME 2:

Programme Goals and Objectives :
Adaptation to climate change has risen up the political and scientific agenda
in recent years. The issue has received increasing attention within the
UNFCCC, and programme activities are expanding through international and
national level initiatives such as the creation of a GEF Adaptation Fund,
UNDP’s Adaptation Policy Framework and the National Adaptation
Programme of Action for Least Developing Countries and emphasising
Adaptation in the fourth Assessment of IPCC. The Programme will focus to
Address the regional priorities to the Adaptation to Climate Change
(agriculture, coastal & marine, freshwater, biodiversity, preventive
measures)
Establishment of a coordination mechanism for Natural Disaster
Management (address issues such as increasing threats from
hurricanes / storms, droughts, climatic variations, GLOF, etc)
Establish a network of institutions with the Centres of Excellence;
Collaborating Centres, Experts, through a participatory process
Highlight common/ transboundary issues, document best practices
Establish baseline data under various related issues
Policy intervention through provision of regional status

ADAPTATION TO CLIMATE CHANGE

2006-7 Focus:
Establish detailed work programme for each phase
Phase I (year 2006):
Establish a network of Centres of Excellence,
Collaborating Centres, CSO
Develop baseline data
Phase II & III (year 2006-7):
Regional Consultations
Develop detailed project proposals for the
following Phases
Phase II: Conduct of pilot studies
Phase III: Policy Interventions
Provide policy briefs to the decision makers on related emerging
issues
Personnel:
Director Programmes : To be recruited
Program Coordinator : Pradyumna Kumar Kotta
Programme Officer : 2- staff to be recruited
Secretary
: To be recruited:
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Output
Established resources to the
data management available
Awareness raising in the
region
South Asia position on
Climate Change issues
Policy Interventions

Verifiable Indicators
Corresponding to Activities
Established network of CC, CE and CSO
Information bulletins and brochures widely
circulated
Reviewed environmental indicators
Policy Briefs to the political leadership
within the region

Activity
Identification resources to
establish capacity at the
Secretariat
Regional Consultations
Establish a CHM
Establish a network of partners
Outreach activity to awareness
raising

Budget Estimate (US$)
Personnel:
85K
Capital:
50K
Project Development
250K
SACEP: 30K
Donor : (305+50)K
(50K: capital)
Total
385K
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Adaptation to Climate Change

INTRODUCTION
Climate change looms as a defining issue of the 21st century, because it pits the potential
disruption of our global climate system against the future of a fossil fuel based economy.
Climate change refers to the response of the planet's climate system to altered concentrations
of "greenhouse gases" in the atmosphere. If all else is held constant (e.g., cloud cover, capacity
of the oceans to absorb carbon dioxide, etc.), increases in greenhouse gases will lead to "global
warming"-an increase in global average temperatures-as well as other changes in the earth's
climate patterns.
The expected impacts of climate change-increase in global temperature, a rise in the "energy"
of storms, and the consequent sea level rise-could have significant environmental and social
ramifications. Weather patterns could become more extreme and unpredictable and the
intensity and frequency of floods, as well as the duration and severity of droughts, are
expected to increase in many regimes. These conditions, coupled with warmer temperatures,
could fan the spread of water and insect borne diseases, such as typhoid, dengue and malaria.
Areas currently facing food or water shortages could face increased shortages in the future.
Forests and other ecosystems might not be able to adapt to the rate of change in temperature,
leading to substantial loss of biodiversity and natural resources. The range of possible
impacts is so broad and severe that many observers believe climate change to be the most
significant environmental problem facing the planet.
Concern about climate change and calls for international action began in the 1970s and
continued throughout the 1980s. In 1990, the United Nations authorized an
Intergovernmental Negotiating Committee on Climate to begin discussions of a global treaty.
These negotiations culminated in the 1992 Framework Convention on Climate Change ("the
Climate Change Convention") signed at UNCED. The Climate Change Convention
established a general framework, but delineated few specific and substantive obligations to
curb climate change. Ongoing scientific research, however, continued to support the need for
binding "targets and timetables" for the reduction of greenhouse gases.
Climate change will impose significant stress on resources throughout the region. South Asia
has the highest population density; natural resources already are under stress, and the
resilience of most sectors in the region to climate change is poor. The region is dependent on
natural resources such as water, forests, grassland and rangeland, and fisheries.
Continuing emissions of greenhouse gases from human activities are likely to result on
significant changes in mean climate and its intra-seasonal and inter-annual variability in the
region. Climate change-induced vulnerabilities in the region have to be understood against
the backdrop of the physical, economic and social environment of the countries in the region.
They not only provide benchmarks against which vulnerabilities are to be assessed but also
the potential for adaptation to them. The socioeconomic environment of many countries in
the region is characterized by high population density and relatively low economic growth.
Surface water and ground water resources in Asian countries play vital roles in forestry,
agriculture, fisheries, livestock production, and industrial activity. The water and agriculture
sectors are likely to be most sensitive to climate change-induced impacts.
Although the frequency and severity of floods eventually would increase in the region, arid
and semi-arid regions could experience severe water-stress conditions. Many species of
mammals and birds and a large population of many other species in the region could be
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exterminated as a result of the synergistic effects of climate change and habitat fragmentation.
Glacial melt also is expected to increase under changed climatic conditions, which could lead
to increased summer flows in some river systems for a few decades, followed by a reduction
in flow as the glaciers disappear.

Current Impacts of Climate Change
The Earth's climate has changed over the past century, because of the increase in atmospheric
concentrations of greenhouse gases. Although some uncertainty remains over climate change,
particularly regarding extreme weather conditions, the IPCC's Second Assessment could
nonetheless conclude in 1995 that the observed warming trend was "unlikely to be entirely
natural in origin" and that the balance of evidence suggested a "discernible human influence"
on the Earth's climate. According to the IPCC, failure to mitigate greenhouse gases will result
in a projected increase of between 1.4 to 5.8 Celsius by the year 2100. Temperatures are also
expected to increase, even after concentrations of greenhouse gases are stabilized (although at
a very slow rate).
A. Impact on the Oceans and Sea level
Global sea level has risen by between 10 and 20 cm over the past century, and this rise is very
likely (i.e. between 90-99% likely) caused by this century's observed global warming. The
primary variable in modeling future sea level rise, at least over the long term, remains the
stability of the ice sheets. Ice sheet models project that a local warming of larger than 3 C, if
sustained for millennia, would lead to virtually a complete melting of the Greenland ice sheet
with a resulting sea level rise of about 7 meters! Some, but not all models also predict that
melting from the West Antarctic Ice Sheet could contribute up to 3 meters to sea level rise as
well over the next 1000 years.
B. Impact on Coastal and Marine Ecosystems
Coastal systems are expected to vary widely in their response to changes in climate and sea
level. Climate change and sea level rise or changes in storms or storm surges could result in
the erosion of shores and associated habitat, increased salinity of estuaries and freshwater
aquifers, altered tidal ranges in rivers and bays, changes in sediment and nutrient transport, a
change in the pattern of chemical and microbiological contamination in coastal areas, and
increased coastal flooding. Changes in coastal ecosystems, such as saltwater marshes,
mangroves, coral reefs, and river deltas, would harm tourism, freshwater supplies, fisheries
and biodiversity.
In addition to sea level rise, climate change may also alter ocean circulation and vertical
mixing, as well as reductions in sea ice

cover. As a result, nutrient availability, biological productivity, the structure and functions of
marine ecosystems, and heat and carbon storage capacity may be affected.
C. Weather Intensity
Warmer temperatures are very likely to lead to a more vigorous hydrological cycle; this
translates into prospects for more severe droughts, floods and heat waves in some places.
D. Public Health Impacts
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The increase in global temperatures may have significant impacts on public health,
particularly in developing countries. The World Health Organization identified such health
impacts of global warming as increased illnesses and deaths from heat waves and air
pollution; increased outbreaks of some insect borne infectious diseases; and increased cases of
diarrhea and other water borne diseases that are particularly dangerous in developing
countries.
E. Deserts and Desertification
Deserts are likely to become more extreme; with few exceptions, they are projected to become
hotter but not significantly wetter. Shifts in temperature and precipitation in temperate
rangelands may result in altered growing seasons and boundary shifts between grasslands,
forests and shrublands.
F. Water and Ice Resources
Climate change will intensify the global hydrological cycle, which could have major impacts
on regional water resources. Changes in the total amount and frequency of precipitation
directly affect the magnitude and timing of floods and droughts. Access to adequate water
supplies already is a serious problem in many regions, including some low lying coastal
areas, deltas and small islands, making countries in these regions particularly vulnerable to
any additional reduction in indigenous water supplies. Ultimately, the impacts of climate
change will depend in part on the ability of water resource managers to respond not only to
climate change but also to population growth and changes in demands, technology, and
economic and social conditions.

Major risks from Climate Change
Large deltas and coastal low lying areas could be inundated by sea-level rise; increased
vulnerabilities to the extreme climatic events such as droughts and floods; increased
precipitation intensity, particularly during summer monsoon; threatened freshwater
availability; more intense tropical cyclones, with combined sea-level rise; threatened crop
production and aquaculture by a combination on thermal and water stresses; increased
potential for higher incidence of heat-related and infectious diseases; threats to biodiversity
resulting from land-use/cover change and population pressure.
Specific adaptation strategies for the countries in the region have been identified listed under
different sectors, viz., water resources, agriculture and food security, coastal
resources, human health, and ecosystems and biodiversity. Food security, disaster
preparedness and management, soil conservation, and human health sectors also appear to
be crucial for countries with large populations. Adaptations to deal with sea-level rise,
potentially more intense cyclones, and threats to ecosystems and biodiversity should be
considered high priority. The decision making process for adaptation should consider impact
of policies on society in terms of employment generation and opportunities, improved air and
water quality, and the impacts of policies on broader concern for equitable and sustainable
development.

ADAPTATION TO CLIMATE CHANGE
Adaptation to climate change has risen up the political and scientific agenda in recent years.
The issue has received increasing attention within the UNFCCC, and programme activities
are expanding through international and national level initiatives such as the creation of a
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GEF Adaptation Fund, UNDP’s Adaptation Policy Framework and the National Adaptation
Programme of Action for Least Developing Countries and emphasising Adaptation in the
fourth Assessment of IPCC. NATCOMs and NAPAs also have indicated the priorities for the
region.
The issues of Adaptation to Climate Change prioritized for South Asia
a)
Forestry
b)
Agriculture
c)
Water Resources
d)
Ecosystems and Biodiversity
e)
Coastal Resources
f)
Human Health
g)
Industry, Energy and Transport
h)
Cross-cutting Issues
i)
Urban Management – Eco-housing
j)
GLOF, Flashfloods, Landslides, etc.

The region has prioritized above issues as of prime importance. Listed below are some of the
possible areas of attention as noted under each issue:
Forestry
Efficiency, Energy Conservation, Vulnerability Assessments; Rehabilitation of
degraded areas; Medicinal plants;
Agriculture
Vulnerability assessments and best practices for enhanced yield patterns / crop
production; pest control / pesticide management; green farming;
Water Resources
Enhance conservation of fresh water supply as option for extreme water-stress
conditions; Develop flood- and drought-control management systems; reduce future
development of developments in floodplains; use appropriate measures for
protection against soil erosion; conserve ground water supply; water impoundments;
and efficient water resource systems.
Ecosystems and Biodiversity
Assess risks to endemic species and ecosystems; Introduce integrated ecosystem
planning and management; Reduce habitat fragmentation and promote mitigation
corridors and buffer zones; Encourage mixed-use strategies; Prevent deforestation
and conserve natural habitats in climatic transition zones inhabited by genetic
biodiversity of potential for ecosystem restoration
Coastal Resources
Modify infrastructures to accommodate sea-level rise; develop aquaculture farming
techniques; evaluate coastal subsidence rates in sensitive coastal regions; improve
emergency preparedness for weather extremes (e.g., cyclones and storm surges);
evaluate coastal subsidence rates in sensitive coastal regions; Implement coastal zone
management; protect marine resources
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Human Health
Build Heat resistant urban infrastructures and take additional measures to reduce air
and water pollution; adapt technological / engineering solutions to prevent vectorborne diseases/epidemics; improve health care system, including surveillance,
monitoring, and information dissemination; Improve public education and literacy
rate in various communities; increase infrastructure for waste disposal; improve
sanitation facilities.
Cross-Cutting Issues
Continue monitoring and analysis of variability and trends in key climatic elements;
improve weather forecasting systems in the region; improve and implement reforms on
landuse planning; improve coordination of climate change adaptation activities among
countries; keep the NGO community and public aware of developments on risks of
climate change and involve them in planning, adaptation, and mitigation strategies;
take advantage of traditional knowledge in planning for the future.
Urban Management
Waste related issues to climate change, Eco-housing, etc.
Mitigation and Adaptation Strategies – Policy Options
A wide range of policy options are available for curbing the impacts of greenhouse gases,
although many of them require significant restructuring of our economies, particularly the
energy and transportation sectors. The international negotiations have focused on imposing
clear national targets and timetables for overall reduction of greenhouse gases, but ultimately
left the policy mix of how to achieve the targets and timetables largely to the national
governments.
Generally, policymakers have focused on the "no regrets" approach to climate change policy,
undertaking measures such as improvements in energy efficiency, forest management, and
air pollution control, which provide economic and environmental benefits additional to any
climate benefits that may be achieved.

A. Increasing Energy Efficiency
One major policy goal is to increase energy efficiency, so that we get the same amount of
"work" from burning less fossil fuels. Energy efficiency technologies provide a growing
opportunity for protecting the environment and saving energy costs.
B. Fuel Switching
Another major strategy is fuel switching, moving the economy away from fossil fuels and
towards cleaner technologies. Best among these alternatives are solar and wind power, and
hydrogen fuel cells, which have limited environmental impacts-but hydroelectric, geothermal
and nuclear sources of energy also result in lower GHG emissions than traditional fossil fuel
sources.
C. Restructuring Transportation
Transportation accounts for a significant percentage of greenhouse gas emissions. New
technologies such as fuel cell, electric or super efficient cars will likely soon be mass
produced, offering a major opportunity for reduced greenhouse gas emissions from
automobile travel.
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D. Expanding Sinks and Reservoirs
CO2 emissions may be offset if the carbon sequestration impacts of forests and other carbon
sinks are enhanced. Reforestation and improved control of forest fires are important
strategies for responding to climate change.
E. Carbon Taxes
Many analysts have recommended the use of carbon taxes as a way to establish appropriate
market incentives for increasing the conservation of energy and encouraging switches away
from more polluting fuels. (Note: the carbon tax has proven to be very controversial in the
United States, where energy prices are the lowest in the world, but the European Union has
endorsed such a tax subject to U.S. adoption.)
SACEP’s Programme Development and Implementation
SACEP’s programme to address the adaptation issues will also include community based
adaptation activities to link climate change into sustainable development. Indeed, there are
many examples of projects enhancing the capacity of communities to deal with the effects of
climate variability and extreme events, some of which specifically focus on reducing the
vulnerability of communities to the adverse effects of climate change.
Initial stage of the programme establishment would consider regional consultations to
•
•
•

•

Review the latest state of knowledge, discuss how climate change links to sustainable
development and exchange experiences of community-level adaptation practices.
Raise professional capacity in developing and implementing strategies, programmes
and projects for adaptation to climate change.
Improve existing project activities, and help identify new project ideas, providing a
basis for a deeper understanding of the mechanisms needed to plan and implement
adaptation
Bring together the practitioners, researchers, policy makers, donors and community
representatives, etc.

The regional workshops will share the latest developments in adaptation programmes,
priorities and solutions, through knowledge dissemination between participants; maximise
information sharing between relevant actors and institutions.
The workshop themes will cover emerging issues in community adaptation including
international institutions and funding mechanisms, effects of climate change on different
sectors, linking climate change adaptation to other development priorities, mainstreaming
adaptation, plus methodological issues such as stakeholder engagement and vulnerability
assessment and identifying and evaluating adaptation options. Particular attention will be
given to lessons relevant to improving the capacity of the most vulnerable groups of people
and improving livelihoods in developing countries and integrating these lessons into
international programmes and negotiation processes.
Participants to the workshops will include policy-makers, non-government organizations,
research and policy institutes, academics, plus practitioners with grassroots experience of
adaptation project work.
It is envisaged that the proposed programme under Adaptation to Climate Change would
thus address the issues through different phases:
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•

Review of studies and adaptation measures to the priorities being undertaken and
considered at country level in the region;

•

Establish a network of experts and institutions within the region;

•

Establish a regional level clearing house mechanism and ensure coordination to the
awareness raising through well documented best practices

•

Ensure the decision making process for adaptation to consider impact of policies on
society in terms of employment generation and opportunities, improved air and
water quality;

Each of the regional priorities identified under the 3rd Assessment Report of the IPCC in 2001 and
the further attention from the countries (Agriculture, Forestry, Water Resources, Industry, Energy
and Transport, Human Health, Climate Change Scenarios, Socio-economic Scenarios), focus on the
lack of regional capacity to adapt to the future change in climate change. The very basic
requirement for the region would be to ensure capacity building to address
(i)
(ii)
(iii)
(iv)
(v)

Training and Awareness Raising
Technology Transfer
Infrastructure Development
Exchange of Information
Scenario Building

It is envisaged that specific activities under the programme will address establishment of a
Clearing House Mechanism and a Knowledge Management Centre to the maintenance of a
database and analysis of the data for the provision of policy briefs under each of the issues of
regional concerns identified. The programme would thus consider timely provision of South
Asia position on Climate Change Issues to the policy makers.

The Programme activities will focus to
Address the regional priorities to the Adaptation to Climate Change (forestry,
agriculture, coastal & marine, freshwater, biodiversity, preventive measures)
Establish a network of institutions with the Centres of Excellence; Collaborating
Centres, Experts, through a participatory process
Document common/ transboundary issues, document best practices
Establish baseline data under various related issued under the programme objectives
Policy intervention through provision of regional status
Proposal for implementation activities for each issue of concern
identified through the consultative process.
Budget:
The programme activities will initiate the regional consultations and workshops and further
establishment of a clearing house mechanism with provision to the policy decision makers.
The project will also develop proposals to the follow up and implementation of the issues
prioritized. of the It is envisaged that a programme budget of US$ 385’000.-
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Implementation Plan for the initial phase and anticipated Budget
Month
Activity

0 0 0
1 2 3

0 0 0 0 0 0 1 1
4 5 6 7 8 9 0 1

1 1 1 1 1 1 1 1 2 2 2 2 2
2 3 4 5 6 7 8 9 0 1 2 3 4

1. Network establishment
2. Regional Workshop
2: Guidelines, Baseline
and Synthesis Report

studies

3: Project proposals / Pilot studies
4: clearing house mechanism
5: Policy guidance through
incorporation to the national
strategies

Budget:

The estimated budget for development of the programme with above
mentioned sequence of activities would be US$ 375’000.-

COST ESTIMATES AND FINANCING PLAN
($’000)
Total Cost
1. Staff Time

85

2. Travel
3. Reports and Communication

25
50

4. Equipment (HW/SW support)

25

5. Workshops (2)
a. Facilitators

20

b. Workshop with 2 – 3 participants
from each country (experts+govt reps.)
2x 50
6. Data Surveys
8. Miscellaneous Administration and Support
Cost
9. Contingencies
Grand Total

100
20
30
30
385
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8/24/2007

SACEP

CEE

A Systematic Response to
Address and overcome challenges
Enable successful integration of
ADAPTATION MEASURES
IN SOUTH ASIA

CEE

Contents
 Deliberations at the IX GC
 Watershed for adaptation measures
 SACEP - CEE response
 The
Th ttechnical
h i l fframework
k ffor stock
t k taking:
t ki

SACEP

IX GC

CEE

Contents
 Technical framework of adaptation
 Policy debates
 Assessment of impacts and adaptation to CC in
multiple regions - sectors (AIACC)
 Tool kits
 Pakistan country study
 Bangladesh
 Maldives
 Bhutan
23 project areas
 India
 Nepal
 Sri Lanka

CEE

SACEP - CEE Response

 Concept note on adaptation okayed
 Consolidate information on adaptation - needs:
NATCOM, NAPA, UNFCCC, other technical
frameworks
 Preliminary stakeholder consultation
 Devise an integrated plan of action
 Consider country-specific and system-specific needs
 Develop a Management Information Support System
 Establish pilots
 Update and sustain some
 Continue reality checks

SACEP

CEE

 Defined essentials at Colombo on 10th Jan, 07
 The way ahead

STRENGTHENING
SUSTAINABLE DEVELOPMENT :
SACEP & CEE

SACEP

SACEP

 Working paper on “Enabling trends in
understanding and enabling adaptation to
climate change”
g
 Compendium on adaptation
 Sent to several agencies, IPCC experts,
technical institutions, UNDP, UNEP, ADB.

SACEP

CEE

Consultation on 10 Jan 2007
 3 IPCC specialists and other experts
 Govt. representatives
 UNDP-GEF-SGP
UNDP GEF SGP
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SACEP

CEE

SACEP

CEE

Road Map

Road Map contd…
 Guiding principles

 Guiding principles
 Logical framework of action
 Based on salient highlights which emerged through
deliberations on issues and opportunities relating to

 The action plan should be based on the
highlights relating to the above stated
 Suggest
 Preparatory – phase
 Delivery – phase activities

 science,
 management including institutional mechanisms,
regulatory frameworks, fiscal opportunities

 Avoid duplication of efforts
 Involve locally relevant and established systems of
expertise / facilities / practices to strengthen local
– relevance and acceptance to ensure that it is an
inclusive process and not exclusive

 Implementation of interventions

SACEP

CEE

Typology of interventions

SACEP

CEE

Deliverable & Time line: Draft

 Assessments of
 information needs of all concerned stake holders
 gaps in existing body of information
 infrastructure for collection, expertise for interpretation
 appropriateness
i
off iinterventions
i
 Technical capacity building of stakeholders
 Generating and sustaining funding
 Establishment of pilots
 Up-scaling and location – specific adaptation

 Establish SACEP - CEE Secretariat to initiate and
sustain adaptation
 Provide technical backstopping facility - Feb 2007
 Collate and communicate on technical imperatives
 Strengthen networks
 Identify & link with funding sources
 Complete preparatory tasks in 18 months
 Sustain inputs subsequently

 Form technical core groups with experts from
 The region

 FP 7, MSP, bilateral and other opportunities

 South-South Cooperation
 Feed into UNFCCC - IPCC process more emphatically
 Guide pilots-upscale
April 2007 onwards

SACEP

CEE

Deliverables and time line:
Draft Contd…
 Reality checks
 Consultations with government, funding agencies,
institutions & community initiatives : technical
assistance
 Consolidate needs assessment: SWOT
 For governments and others

 Initiate location specific pilots
Mid 2008

 Undertake and sustain assessment inputs
 Over 24 - 36 months and beyond
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APPROVED COUNTRY CONTRIBUTION FORMULA
As per the Decision of Seventh Meeting of the Governing Council of SACEP
COUNTRY

PERCENTAGE

BANGLADESH
BHUTAN
INDIA
MALDIVES
NEPAL
PAKISTAN
SRI LANKA
TOTAL

RECOMMENDED
CONTRIBUTION

16.72
2.79
25
11.44
6.32
25
12.73
100

US $
21,301
3,554
31
850
31,850
14,575
8,052
31,850
16,218
127,400

ACTUAL
CONTRIBUTION
RECEIVED

US $
21,300
3,555
31
850
31,850
14,575
8,050
31,850
16,220
127,400

PERCENTAGE
RECEIVED AS PER
RECOMMENDED
CONTRIBUTION

%
37
90
83
100
26
96
100
80

PROPOSED COUNTRY CONTRIBUTION INCREASE FROM JANUARY 2007
COUNTRY

BANGLADESH
BHUTAN
INDIA
MALDIVES
NEPAL
PAKISTAN
SRI LANKA
TOTAL

PERCENTAGE

PRESENT
CONTRIBUTION

16.72
2.79
25
11.44
6.32
25
12.73
100

US $
21,300
3,555
31,850
14,575
8,050
31 850
31,850
16,220
127,400

RECOMMENDED
CONTRIBUTION

US $
23,430
3,911
35,035
16,033
8,855
35 035
35,035
17,842
140,140

ACTUAL
CONTRIBUTION TO
BE RECEIVED

US $
23,430
3910
35035
16,035
8,855
35035
17,840
140,140

A 10% Increase in the Annual Country Contribution for SACEP is requested from January year 2007. The
Present Country Contribution of SACEP was recommended at the 7th Meeting of the Governing Council of
SACEP held on 22nd April 1998 in Male, Republic of Maldives

Please note that the Country Contribution for Afghanistan was decided at the 4th Meeting of the
Governing Council of SACEP held on 25 & 26 April 1988, In Afghanistan. Afghanistan has participated in
the 9th Governing Council of SACEP and it is proposed that contribution of Afghanistan are fixed for year
2006 at the amount decided in 1988 and subsequent increase of 10% done for 2007.
COUNTRY

AFGHANISTAN

CONTRIBUTION
FOR 2006

US $
5,900

RECOMMENDED
CONTRIBUTION

US $
6,490
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PROPOSED SECRETARIAT BUDGET FOR 2007 - 2008
INCOME
US $
1

ANTICIPATED INCOME
1.1

BANGLADESH
BHUTAN

3,910.00
35,035.00

MALDIVES

16,035.00
8,855.00

PAKISTAN

35,035.00

SRI LANKA

17,840.00

TOTAL COUNTRY CONTRIBUTIONS
1.2

Interest earned (SACEP-CC)

1.3

Secretariat Cost from Sri Lanka
TOTAL INCOME

272

23,430.00

INDIA
NEPAL

2

EXPENDITURE
US $

140,140.00
15,000.00
47,000.00
202,140.00

ESTIMATED EXPENDITURE
2.1

Salary Director General

60,000.00

2.2

Salaries of Programme Staff (Local)

12,000.00

2.3

Salaries of Local Staff

25,000.00

2.4

International Travel

20,000.00

2.5

Secretaariat Cost

60,000.00

SUB TOTAL

177 000 00
177,000.00

3

Capital Costs

17,500.00

4

TOTAL EXPENDITURE

5

SURPLUS

194,500.00
7,640.00

NFP / PM / Annex XXI
STATEMENT
10th GOVERNING COUNCIL OF SACEP

We, the Ministers of Environment and the Governing Council of the South Asia Co-operative Environment
Programme , having met in Kathmandu on 25th January 2007 at the Tenth Governing Council of SACEP
1.

Considering on this historic occasion where we are celebrating 25-years of dedicated
commitment towards meeting ever changing environmental demands, both regionally and
globally,

2.

Renewing our commitment to the regional secretariat South Asia Co-operative Environment
Programme (SACEP) to promote and support protection, management and enhancement of the
environment in the region, and having recommended to the implementation of the reviewed
strategy for the Secretariat’s functional aspects,

3.

Noting the Agreement reached between the two regional secretariats South Asian Association for
Regional Cooperation and SACEP in June 2002, to collaborate in implementing regional
programmes,

4.

Further revisiting commitment at the Global Agreements, to the Rio Declaration on Environment
and Development and the provisions of Agenda 21, the Johannesburg Plan of Implementation,
which carefully incorporates the priority initiatives the sub-regions and the South Asia in
particular; the Millennium Development Goals (2000), the Bali Strategic Plan for CapacityBuilding and Technology Support (2005), the Regional Implementation Plan for Sustainable
Development (2006-2010) agreed upon at the UNESCAP Ministerial Conference on Environment
and Development (MCED 2005) reassuring the commitment for environmental sustainability,

5.

Readdressing the understanding of the region at various Summits and the Technical Committees
of the SAARC highlighting the necessity for the regional understanding and promotion of the
South-South cooperation; addressing the necessity to the capacity building for the region through
the establishment of Centres of Excellence; with particular reference to the Islamabad Declaration
adopted on January 2004 and to the Dhaka Declaration adopted in 2005,

6.

Noting in particular the Millennium Development Goal addressing environmental
sustainability achieved through poverty alleviation, ensuring appropriate health and
sanitation, and gender equality, further by reducing and reversing the rate of degradation
of environmental sustainability,
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7.

Reaffirming that South Asia, as the fastest growing region in the world, with the largest part of
global population and the largest number of people suffering poverty and hunger, has a critical
role to play in promoting global sustainable development,

8.

Noting the understanding and commitments at the Sub regional Environmental Policy Dialogue
(SEPD) that Capacity Building services in the region to address the priority issues will include

Science and Assessment, Policy Instruments and Awareness,
9.

Further noting that the region needs to be prepared in advance to the emerging environmental
issues and adopt to the 3-R Concept ( Reduce, Reuse, Recycle) to the use of resources and
products; to conserve environmental and natural resources,

10.

Observing the necessity to the well established knowledge base to counter act the ill effects from
issues such as e-waste, nitrogen pollution and the consequences; prepared status for Glacier Lake
Outbursts of Floods (GLOF), and sharing of such information,

11.

Recognising the immediate necessity for the conduct of assessments to the issues of concerns and
appropriate institutional mechanisms; establishment of Centres of Excellence, education at
various levels of schooling through media,

Make the following declaration providing various options and alternatives drawn from earlier
multilateral agreements to encourage voluntary implementation, taking into account the diversity
in development needs and capabilities of countries.
A.

We shall endeavour to improve environmental performance through mechanisms such as the
following:
(a)

Ensuring the implementation of multilateral environmental agreements at global and
regional level to which we are party; and supporting the efforts to such implementation
strategies and observing the inter-linkages among the agreements

(b)

Promoting the effective enforcement of national laws, regulations and standards relating to
sustainable development, including laws governing environmental impact assessments;

(c)

Establishing or promoting institutional structures such as national sustainable development
mechanisms for the purpose of mainstreaming sustainable development objectives in
decision making process
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(d)

Encouraging the sharing of experiences in the use of environmental sustainability and
environmental performance indices, and promote through the concepts of an environmental
knowledge hub for the region;

(e)

Encouraging the use of the ecosystem approach to strategic planning and management with
regard to natural resources and the environment; and

(f)

Ensuring better environmental governance through addressing issues such as bio-medicine,
bio-Safety, Access and Benefit Sharing of Resources through better regional cooperation

(g)

Understanding the immediate necessity for a sub-regional Environmental Treaty and
suggest the SACEP Secretariat to immediately ensure on such a treaty in close
collaboration with SAARC

(h)

Encouraging sustainable development as a component of education at all levels and
enhanced public awareness of sustainable development as a follow up to the regional
training action plan on education agreed in 2003,

(i)

Encouraging further strengthening of collaboration between the two regional secretariats
SAARC and SACEP in serving the region to the appropriate implementation of sustainable
development strategies,

(j)

Promoting regional cooperation through strengthened institutional understanding between
SAARC and SACEP to ensure better institutional linkages and networks at national and
regional level to promote and implement the programmes addressing the regional concerns
of mutual interest between SAARC and SACEP

B.

We emphasize the importance of regional cooperation at various levels on bilateral and
multilateral basis in achieving sustainable development, especially the strengthening of SAARC,
SACEP partnership in achieving such goals

C.

We agree that an Environmental Treaty for the sub-region be achieved as soon as possible

D.

We reaffirm our commitment to strengthen SACEP by extending co-financing to the project
implementation to ensure necessary donor support

E.

We urge the donor countries, relevant United Nations bodies and agencies, multilateral financial
institutions, other intergovernmental organizations, the private sector, academia, non-governmental
organizations and civil society to provide full support, including financial and technical support to
the SACEP secretariat in implementing the programme focus approved by the Governing Council.
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ANY OTHER BUSINESS
REVIEW OF SALARY AND PERKS OF THE DIRECTOR GENERAL SACEP
On confirmation of the appointment of the first Director of SACEP on 6th January
1983, the Consultative Committee of SACEP fixed his Salary at US $ 2,300/- per
month. As per the Appointment letter it was also specified that ‘this Salary will
be revised as and when there is a revision in the Salary of the Director of the
Colombo Plan.’ The salary was subsequently revised in accordance with the
increase of the salary of Chief of Colombo Plan Bureau to US $ 2,910/- in 1988.
Later, due to the financial constraints, the regular increase in Salary, to keep at
par with the salary of Chief of Colombo Plan Bureau, was not done.
Looking into the disparity of the pay scales between the two organisations, an
adhoc increase of US $ 550/- was done in the salary of the seventh Director
General SACEP in 2002 and it was fixed at US $ 3,460/- per month. This is the
salary of the present Director General.
Whilst since 1981 the salary of the equivalent post in all similar organizations
have gone up, the salary of Director General SACEP has not kept pace and is
way below. Presently the monthly salary of the Secretary General, Colombo Plan
is US $ 5,000.
Today, SACEP’s financial position is satisfactory to cover any reasonable increase
in the salary. Even Programme matters have also gained momentum in the
recent months.
The principle of 20% premium in the salaries and allowances of SAARC Officials
over those of corresponding ranks in any Mission in Kathmandu, was
established in line with the current international practice to provide better official
incentives in Regional and International Organisations to attract better talent
with required broad experience and expertise. Given this practice, Regional
bodies and UN Organisations are offering better terms and conditions than those
given by the Missions representing individual countries.
It may also be pointed out that as a follow up of the review process, decided at
the 8th Governing Council, 3rd Special Session, it is for the first time that the
Director General has been appointed on a Merit basis from amongst the best
talent in the region.
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It is also pertinent to point out that even within the SACEP’s team, one Project
coordinator is being paid a monthly salary of US $ 4,320/- way above the salary
of the Director General (US $ 3,460/-). It is, thus, necessary to revise the present
salary structure of the Director General.
The next question which needs to be considered is the SACEP’s affordability of
the higher pay and perks to Director General, SACEP. With the present level of
contribution
and the interest accrued on it, SACEP earns an annual income of approximately
US $ 127,400 as against the present average annual expenses of SACEP
Secretariat (On external Account) of the order of about US $ 97,000 leaving a
balance of US $ 30,000 every year as savings. Besides, we have recovered arrears
of Country Contributions to the tune of nearly US $ 72,780/- and have a credit
balance of US $ 444,231 in the SACEP CC Account as of 31st December 2006. It is,
therefore, possible for SACEP to afford the rational increase in pay and perks of
Director General, SACEP, equivalent to that of the head of the Colombo Plan.
In view of the foregoing, and non-involvement of any additional liability on part
of the Member Countries the Secretariat recommends that the salary and perks of
the Director General SACEP may be reviewed and considered to be put at par to
the Chief of Colombo Plan as per earlier decision of the Consultative Committee
in 1983.
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ANY OTHER BUSINESS
SOUTH ASIA CO-OPERATIVE ENVIRONMENT PROGRAMME
APPOINTMENT OF DIRECTOR GENERAL ON MERIT BASIS
1. One of the member states has raised the issue of the change in the process of
selecting the Director General, SACEP as approved at the 3rd Special Session of
the Governing Council held in November 2003 and the subsequent reservation
expressed by another member state to consider candidates only from the
countries other than the one from which the serving Director General was
selected. This means thereby that two successive Director General’s cannot be
from the same country and each time the selection will be from the remaining
countries, excluding the one from which the incumbent Director General is
selected. Therefore, there will be only one term bar for the candidates from the
member state. The member state has asked for the issue to be clarified at the
Governing Council (Annex 1, copy of letter of Ministry of Environment and
Forests, Government of India, Ref. No. D.O. 3(3)/4/2004-IC&SD-II dated 5
August 2005).

2. The reference under the recommendations of the Report of the 3rd special Session
of the Governing Council of SACEP held on 6th November 2003, Colombo, Sri
Lanka (page 6 E) is : (Annex 2)
‘Capacity Development of SACEP’
• Subject to availability of concurrence in writing by the member
government that expressed its reservation, the Chairman, GC /
SACEP was authorized to take necessary steps for the recruitment
of DG, SACEP on merit basis from the South Asian Region for a
non-renewable term of five years, following internationally
accepted norms and practices and in close consultation with the
members of the Governing Council.
•

In the event the reservation is expressed in writing to the Chair of
GC, the recruitment will be made on the existing procedure.’

3. A Copy of the letter sent by the member country who expressed reservation to
the Chairman Governing Council of SACEP, Ref No SACEP-8/1/03 dated 14th
January 2004 is annexed for your information. (Annex 3). The salient points
expressed are :
(i) After the current term, the post of Director General will be held on
merit basis for one tenure of three years after advertisement and
selection from amongst the nationals of the member states.
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(ii) ‘Once a national of one country has been selected for this post, the
subsequent selection process will only be from the nationals of the
remaining countries’
(iii) The tenure will be for only three years as otherwise it will be difficult
and embarrassing to remove an incumbent who does not deliver
according to expectations of the member states.

The issue was put before the 9th Governing Council of SACEP. It was decided that the
issue may be discussed at future meetings. It is, therefore, requested to consider the
decision on appointing the Director General of SACEP on Merit Basis from the region
for a non-renewal term of five years as decided in the 3rd Special Session of the GC.
The following points may be considered:
1. The chairman, GC, SACEP was authorized to take the necessary steps for the
recruitment of Director General, SACEP on merit basis from the South Asian
region for a non-renewal term of five years in the 3rd Special Session of the GC (6
November, 2003)
2. Based on the reservations expressed by one member state (ref. Annex 2) the
tenure of the present incumbent was given as three years, which was put up in
the 9th Governing Council that decided to consider it at its future meeting. It is
proposed that the 10th Governing Council may consider the decision taken at the
3rd Special Session and uphold the decision of having a non-renewable tenure of
five years for the Director General. This will ensure a long term strategic
approach and strengthen SACEP on its path of recovery that it has embarked
upon, as per the recommendations of the external review committee and focus
on improving its performance to achieve the objects of the priority areas decided
by the Governing Council.
3. The issue of only one term bar for candidates from the member states for the post
of Director General’s needs clarification and it is proposed that there may be only
one term bar for the candidates from the member state of whose candidate is
serving in the present. The issue needs to be discussed and decided at the 10th
Governing Council.
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