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SOUTH ASIA CO-OPERATIVE ENVIRONMENT PROGRAMME
TENTH MEETING OF THE GOVERNING COUNCIL (GC10.SACEP)
25TH JANUARY 2007

KATHMANDU, NEPAL

REPORT
INTRODUCTION

The Tenth Meeting of the Governing Council of the South Asia Co-operative
Environment Programme (GC10.SACEP) was held in Kathmandu, Nepal on the 25t
January 2007

ATTENDANCE

The Meeting of the Governing Council (GC10.SACEP) was attended by delegates from
all member countries viz: Afghanistan, Bangladesh, Bhutan, India, Maldives, Nepal,
Pakistan and Sri Lanka.

Representatives from the Asian Development Bank (ADB), International Centre for
Integrated Mountain Development (ICIMOD), United Nations Centre for Regional
Development (UNCRD), United Nations Environment Programme (UNEP), US
Environmental Hub for South Asia, World Meteorology Organization (WMO), and
Centre for Environment Education (CEE) India attended the meeting as Observers.

List of Participants is in Annex I.

INAUGURATION

The Chief Guest for the Inaugural session of the 10t Governing Council of SACEP was
H.E. Dr. Ram Sharan Mahat, Minister of Finance, Government of Nepal

The welcome address was delivered by Dr. Arvind Anil Boaz, Director General of
SACEP (Annex II). The message from H.E Mr. Girija Prasad Koirala, Prime Minister of
Nepal was read by Hon Man Bahadur Vishwakarama, Minister of State for
Environment, Science and Technology, Government of Nepal (Annex III)

This was followed by an address by Hon Man Bahadur Vishwakarama, Minister of
State for Environment, Science and Technology, Government of Nepal. (Annex IV)

The Chief Guest H.E. Dr. Ram Sharan Mahat, Minister of Finance, Government of Nepal
then delivered his Inaugural Address (Annex V)

The meeting was next addressed by the current Chair of the 9t Governing Council of
SACEP, His Excellency Dasho Nado Rinchhen, Honourable Deputy Minister, National
Environment Commission (NEC), Royal Government of Bhutan. (Annex VI)

The vote of thanks was given by Mr. Bal Krishna Prasai, Secretary, Ministry of
Environment, Science and Technology, Government of Nepal.
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ELECTION OF OFFICE BEARERS

In accordance with the provisions of the Articles of Association of SACEP, Hon Man
Bahadur Vishwakarama, Minister of State for Environment, Science and Technology,
Government of Nepal was elected as Chairman of the 10t Governing Council of
SACEP. Hon Mr. Malik Amin Aslam Khan, State Minister of Environment, Government
of Pakistan was elected as the Vice Chairman. Mr. W.R.M.S. Wickramasinghe,
Additional Secretary, Ministry of Environment, Government of the Democratic Socialist
Republic of Sri Lanka was elected as Rapporteur.

ADOPTION OF AGENDA AND ORGANISATION OF WORK
- Agenda Item 3 -

The Agenda of the Meeting was discussed and adopted by the 10t Governing Council
of SACEP. (Annex VII)

COUNTRY STATEMENTS / BRIEF OPENING REMARKS BY THE MEMBER
STATES
- Agenda Item 5 -

The Heads of Delegations from Afghanistan, Bangladesh, Bhutan, India, Maldives,
Nepal, Pakistan and Sri Lanka presented statements.

The Country Statements are in Annexes VIII to XII

STATEMENTS BY THE OBSERVERS
- Agenda Item 6 -

ADB, ICIMOD, UNCRD, UNEP, US Embassy and WMO presented their statements.
(Annexes XIII & XIV)

PRESENTATION OF THE REPORT OF THE PREPARATORY MEETING OF
NATIONAL FOCAL POINTS BY THE RAPPORTEUR
- Agenda Item 7-

Mr. W.R.M.S. Wickramasinghe, Head of Delegation of the Government of Sri Lanka, in
his capacity as the rapporteur to the Preparatory Meeting of the National Focal Points
presented the Report of the Meeting of the National Focal Points (NFP) held on 23
January 2007 along with the recommendations of the meeting to the Governing Council
for its endorsement. (Annex XVII)
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9. DISCUSSIONS AND ENDORSEMENT OF THE RECOMMENDATIONS AGREED
UPON AT THE PREPARATORY MEETING OF NATIONAL FOCAL POINTS
- Agenda Item 8 -

9.1

PRESENTATION OF THE PROGRESS REPORT BY THE DIRECTOR
GENERAL, SACEP
- NFP Agenda Item 4 -

Based on the Presentation of the Progress Report by the Director General
under the following categories

1 Institutional Matters
2 Programme Matters
3 Financial Matters

And the recommendations of the Preparatory Meeting of the National Focal
Points, the 10t Governing Council adopted the recommendations of the
Preparatory Meeting of the National Focal Points, with certain amendments. The
decisions of the 10t» Governing Council, SACEP under various clauses are as
below :

INSTITUTIONAL MATTERS
- NFP Agenda Item 4.1 -

9.1.1 The GC, SACEP ensured the recommendation of strengthening the
collaboration of SACEP with SAARC and recommends to SAARC
Secretariat to consider endorsing the collaboration with SACEP at its next
SAARC Summit, as the technical organization for all issues in the field of
environment for the Region

9.1.2 The meeting considered the request of the secretariat to enhance the core
international staff for the priority areas as decided by the 9th GC, SACEP.
The meeting recommends, recruiting such staff based on project needs as
and when necessary.

9.1.3 The Government of Sri Lanka exceeded to the request of the secretariat to
deputize their experts from institutions of excellence for ensuring better
programme establishment. The Government of India accepted the request
and said that such support staff can be considered by them on specific
requests by the secretariat.

9.1.4 The meeting considered the request for core financing of projects by the
secretariat and accepted it in principle. The request for core financing will
be dealt on project to project basis in close consultation and consent of the
member countries.

9.1.5 The meeting considered the request by the secretariat for an independent
office and residential complex. Government of Sri Lanka reaffirmed their
commitment to provide land for the complex.
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Administrator
9.1.5 The meeting considered the request by the secretariat for an independent
office and residential complex. Government of Sri Lanka reaffirmed their
commitment to provide land for the complex.


9.2

9.1.6

The meeting requested the status of the Regional Co-ordinator and
progress made by the South Asian Seas Programme.

(NFP/PM Annex VII - GC10.SACEP/NFP/D2/ Agenda Item 4 & GC10.SACEP/NFP/D2)

9.1.7

Declaration and Articles of Association of SACEP, adopted at the
Ministerial Meeting of South Asian Countries held in Colombo, Sri Lanka
on 25t February 1981 and Decisions upto the Ninth Meeting of the
Governing Council of SACEP.

(NFP/PM Annex VIII - GC10.SACEP/ NFP / D2 / Agenda Item 4.1.1)

The meeting requested more time to review by the country governments
and suggested to consider at the next GC, SACEP

9.1.8 Commend the Government of Sri Lanka for increasing the Host Facility and

the Government of India for contributing for the Corpus Fund. The
meeting requested the other countries to contribute to the Corpus Fund to
strength the programme base of SACEP.

9.1.9 SACEP to participate in the Green South Asia 2007 Programme of SAARC

PROGRAMME MATTERS
- NFP Agenda Item 5 -

9.21

9.2.2

Male’ Declaration
- NFP Agenda Item 5.1 -

The 10t GC, SACEP endorsed the status and the decisions at the 8th Inter-
governmental Meeting of the project, held in Thimphu (September 2006)
and observed that the capacity building requirement at SACEP, be
ensured during the Phase III implementation.

(NFP/PM Annex IX - GC10.SACEP/NFP/D3/Agenda Item 5.1 &
GC10.SACEP/NFP/D3/Agenda Item 5.1 - Annex)

SACEP-UNEP Support for Programme Implementation
- NFP Agenda Item 5.2 -

The Governing Council requested UNEP to continue support to the on-
going activities including the SENRIC Project and to strengthen and
expand the programme base of SACEP.

It is strongly recommended that the linkages with UNEP be further
strengthened and optimum benefits of UNEP collaboration be
maintained.

The South Asian Seas Programme should be urgently strengthened and
closely monitored in collaboration with UNEP.

(NFP/PM Annex X - GC10.SACEP/NFP/D3/ Agenda Item 5.2 and Annex)
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9.2.3

9.24

9.2.5

9.2.6

9.2.7

Publishing of a Report on Legislation Frameworks for CZM in South
Asia (GC8 Recommendation at it's 2nd Special Session in January
2003)

- NFP Agenda Item 5.3 -

The Meeting noted the publication titled 'Developing a Legal Framework
for Managing Land based activities that impact on the Coastal and
Marine Environment in South Asia'

(NFP /PM Annex XI - GC10.SACEP/NFP/D3/ Agenda Item 5. 3)

Adoption of SAICM for South Asia Region
- NFP Agenda Item 5.4 -

The meeting endorsed the draft resolution GC 10.SACEP / NFP / D 3
Agenda 5.4, Annex 2.

(NFP / PM Annex XII - GC10.SACEP/NFP/D3/ Agenda Item 5. 4 and Annexes)

Establishment of Basel Convention Regional Centre for South Asia
- NFP Agenda Item 5.5 -

The Meeting agreed, for the SACEP Secretariat, Colombo, Sri Lanka to
host the Basel Convention Regional Centre for South Asia

(NFP /PM Annex XIII - GC10.SACEP/NFP/D3/ Agenda Item 5. 5 and Annexes)

EU supported ICRAN project on MCPAs
- NFP Agenda Item 5.6 -

The 10th GC noted the progress of the project and endorsed the
establishment of the South Asia Coral Reef Task Force.

(NFP / PM Annex XIV - GC10.SACEP/NFP/D3/ Agenda Item 5. 6 and Annex)

Clearing House Mechanism
- NFP Agenda Item 5.7 -

The Governing Council agreed in principle to establish a regional
Biodiversity CHM in SACEP. However it noted that except for one
country none of the other countries had developed National CHMs and it
will be beneficial to develop national CHMs in close co-ordination with
the Regional CHM. Therefore the proposal should be amended
accordingly to incorporate the country needs.

(NFP/PM Annex XV - GC10.SACEP/NFP/D3/ Agenda Item 5. 7 and Annex)
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9.2.8 Regional Oil Spill Contingency Plan
- NFP Agenda Item 5.8 -

The Governing Council noted, the SACEP Secretariat is awaiting
concurrence from the member states for the amendments proposed by
the Government of Pakistan and requests the countries to send their
concurrence at the earliest and also requests the IMO to do the needful
and support SACEP for operationalizing the Regional Oil Spill
Contingency Plan for South Asia at the earliest for the benefit of its
member countries.

(NFP / PM Annex XVI - GC10.SACEP/NFP/D3/ Agenda Item 5. 8 and Annex)

9.2.9 Global Invasive Species Programme
- NFP Agenda Item 5.9 -

The Governing Council recommended to change the title of the
programme as ‘Marine and Coastal Invasive Species Programme, of the
Global Invasive Species Programme' as the programme has relevance
only to the Maritime countries

(NFP / PM Annex XVII - GC10.SACEP/NFP/D3/ Agenda Item 5. 9 and Annex)

9.2.10 Scoping Exercise: Adaptation to Climate Change
- NFP Agenda Item 5.10 -

The secretariat was requested to pursue projects based on the scoping
exercise.

(GC10.SACEP/NFP/D3/ Agenda Item 5. 10)

9.3 WORK PROGRAMME (2007 - 2008)
- NFP Agenda Item 6.1 - NFP/PM Annex XVII

It was noted that the Work Programme was approved by the Chairman
of the 9th GC, SACEP in September 2006.

Since the Work Programme for year 2006 - 2007 is on-going, the same
should be carried forward through 2007 - 2008 including any new
activities. Implementation of Work Programme should be completed
before end of 2008 inline with the recommendations of the National Focal
Points.

The GC decided that SACEP should incorporate Work Programme for
combating illegal trading in wildlife and its products. This will help
strengthening enforcement of CITES in the region and in controlling
illegal domestic and international trading wild Fauna and Flora which is
seriously impending bio-diversity conservation efforts by all countries.
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The Secretariat was requested to send the details of projects being
implemented and proposed and their linkages with the following three
thematic areas agreed in 9th GC, SACEP to the National Focal Points.

a) Adaptation to Climate Change
b) Waste Management
c) Data and Information Management

9.4 PROPOSED SUPPORT TO THE POST OF DIRECTOR PROGRAMMES FOR
THE INITTIAL PERIOD OF THREE YEARS

- NFP Agenda Item 6.2 -

The Government of India was of the view that as the DG, SACEP has
been appointed on merit basis and that there is no necessity to have the
proposed position and they do not intend to pursue on their original
offer.

9.5 FUNDING AND FINANCIAL MATTERS

9.5.1

9.5.2

9.5.3

REVIEW OF COUNTRY CONTRIBUTIONS
- NFP Agenda Item 7.1 -

The Government of Bangladesh stated that the payment of the Country
Contributions will be decided upon the completion of the on-going
governmental review on contribution to international organizations. The
Government of Afghanistan conwayed its difficult to contribute to the
Country Contributions due its current financial situation.

The increase of Country Contributions not recommended. How ever
voluntary increases by the countries are encouraged. Further, SACEP
should explore project related funding opportunities through
strengthened partnership arrangements.

(NFP/PM Annex XIX - GC10.SACEP / NFP/ D5)
EXTERNAL FUNDING

- NFP Agenda Item 7.2 -

The Governing Council noted the present external funding and
recommended SACEP to continue playing its role in securing external
financing.

(NFP/PM Annex VII - GC10.SACEP/NFP/D2/Presentation - Annex)

SECRETARIAT BUDGET (2007-2008)
- NFP Agenda Item 7.3 -

The meeting reviewed the draft Secretarial Budget for 2007-2008 (NFP /
PM Annex XX - GC 10.SACEP / NFP / D5) and approved the Budget

with amendments.
(Annex XV)
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9.5.4

PRESENTATION OF AUDITED REPORT OF ACCOUNTS FOR THE
YEAR 2005

- NFP Agenda Item 7.4 -

The meeting approved the Audited Report of Accounts for the year 2005.

The GC, SACEP further stated that the Annual Audit Report should be
prepared by a recognized Audit Firm and the Audit should be a
complete audit indicating, Auditors observations in regard to correctness
and appropriateness of expenses etc

(GC 10.SACEP/NFP/D5 Agenda Item 7.4 titled report of the Auditors of SACEP, for

financial year ended 31 December 2005.)

10. STATEMENT ON COUNTRY COMMITMENTS FOR PROGRAMME
IMPLEMENTATION
- NFP Agenda Item 8 -

The Draft Document along with amendments proposed by Bangladesh was
presented to the Governing Council.

The Draft document was adopted with the amendments, by the 10th GC-SACEP
as the Kathmandu Declaration. (Annex XVI)

11. ANY OTHER BUSINESS

11.1

11.2

Review of Salary and Perks of the Director General of SACEP
- NFP Agenda Item 10.1 -

The meeting considered information contained in the document NFP /
PM Annex XXII - GC10.SACEP/NFP/D6 (Agenda Item 10.1) and noted
that the salary of the Director General shall be in par with its counterpart
International and Intergovernmental organizations

It was decided that the Salary of DG, SACEP to be increased upto US $
4,500 per month with effect from January 2007.

Appointment of Director General on Merit Basis
- NFP Agenda Item 10.2 (NFP / PM Annex XXIII - GC10.SACEP/NFP/D6)

The meeting considered that an extension of two years may be granted to
the current three year term based on a performance appraisal of the
Director General. Such performance appraisal shall take place after the
end of the second year of the tenure.

The criteria for performance appraisal of the Director General shall be
developed by the member states. The performance appraisal shall be
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12.

13.

agreed upon by the National Focal Points at a meeting and subsequently
sent to the 11t Meeting of the Governing Council of SACEP for
information.

In whichever case, it is agreed that no two consecutive terms shall be
held by the same country.
11.3  Other Matters

11.3.1 The Chairman of 10th GC, SACEP to decided the venue of the 11th
GC, SACEP, through consultation with the member states

11.3.2 National Focal Points should meet minimum once a year in
addition to the Preparatory Meeting of GC.

11.3.3 It is agreed that National Focal Points Meeting should be held at
SACEP host country.

11.34 The GC to hold informal meetings on the sidelines of
international events to review the activities of SACEP

11.3.5 Need to strengthen the Consultative Committee and GC to
provide clear guidance to monitor administrative matters of the
secretariat.

11.3.6  Urge Member States to support establishing a building complex
for the SACEP Secretariat in Colombo.

ADOPTION OF REPORT

The 10t Meeting of the Governing Council of SACEP considered and adopted
this Report on 25t January 2007 in Kathmandu, Nepal.

CLOSURE OF MEETING

H.E. Mr. Man Bahadur Vishwakarma, Minister of State for Environment, Science
and Technology, Government of Nepal and the Chairman of the 10" Governing

Council concluded the meeting following the notes of appreciations from the
member states.
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11.3.2 National Focal Points should meet minimum once a year in
addition to the Preparatory Meeting of GC.
11.3.3 It is agreed that National Focal Points Meeting should be held at
SACEP host country.

Administrator
11.3.5 Need to strengthen the Consultative Committee and GC to
provide clear guidance to monitor administrative matters of the
secretariat.


GC10.SACEP - Annex 1

SOUTH ASIA CO-OPERATIVE ENVIRONMENT PROGRAMME

10™ MEETING OF THE GOVERNING COUNCIL
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LIST OF PARTICIPANTS

AFGHANISTAN BANGLADESH

H.E. Mr. Ahmad Shah Karim Olomi Mr. Imtiaz Ahmed
Deputy Director General Ambassador of Bangladesh to Nepal
National Environmental Protection Agency Kathmandu

10

Darulaman Road
Ministry of Energy & Water
Kabul

Afghanistan

Tel: +93 799 314 902, 0752 017 626

e-mail: Karim.olomi @nepa.gov.af

BHUTAN

H.E. Dasho Nado Rinchhen
Deputy Minister

National Environment Commission
P.O. Box No. 466, Thimphu

Roya Government of Bhutan

Tel: + 975 2 323 384

Fax: +975 2 321 707

e-mail: nadorinchhen@nec.gov.bt

Mr. Karma Tshering

Program Officer

National Environment Commission
Thimpu,

Roya Government of Bhutan
Tel:+ 975 2 323384

Fax: +975 2 323385
e-mail: ktshering@nec.gov.bt

Nepal

Tel: +977 1 437 2266
Fax:+ 977 1 4373265
e-mail: lincolnah@hotmail.com

Mr. Dasho Sangay Thinley
Secretary

Ministry of Agriculture (MoA)
Thimphu

Bhutan

Tel: +975 2 326735/ 2 322379

Fax: +975 2 326834
Mobile: +975 1 7600942

e-mail : s_thinley@moa.gov.bt

Ms. Sonam L haden Khando

Programme Officer

National Environment Commission Secretariat
Thimpu

Royal Government of Bhutan

Tel +975 2 323384

Res +975 2 324356

e-mail : sonaml @nec.gov.bt
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INDIA

H.E. Mr. Namo Narain Meena

Minister of State for Environment & Forests
Ministry of Environment & Forests
Parayavaran Bhavan

C.G.0O. Complex Lodhi Road

New Delhi 110003

India

Tel:+ 91 11 2 4364791, 2 4362131

Fax :+91 11 2 4629133

MALDIVES

H.E. Mr. Ahmed Abdullah

Minister Environment, Energy and Water
Ministry of Environment, Energy and Water,
Fen Building, 3 Floor

Ameenee Magu, Male

Republic of Maldives

Tel: +960 3324861

Fax: +960 3322286

e-mail: env@environment.gov.mv

NEPAL

H.E. Mr. Man Bahadur Vishwakarma
Minister of Environment, Science & Technology
Ministry of Env, Science & Technology

Singh Durbar

Kathmandu

Government of Nepal

Tel: +977 1 4244609, 4247391, 4245434 (Dir)
Fax: +977 1 4225474

e-mail: info@most.gov.np / most@most.gov.np
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Mr. Siddhartha Behura
Additional Secretary

Ministry of Environment & Forests
Room No 412, Parayavaran Bhavan
C.G.0. Complex, Lodhi Road
New Delhi 110003

India

Tel:+ 91 11 243 62281

Fax:+ 91 11 243 62281

Mabile : +91 98 10100088

e-mail: sidbehura@yahoo.co.in

Mr. Mohamed Zuhair

Deputy Director

Ministry of Environment, Energy and Water,
Fen Building

Ameenee Magu, Male

Republic of Maldives

Tel: +960 3324861

Fax: +960 3322286

e-mail: mohamed.zuhair@environment.gov.mv

Mr. Bal Krishna Prasai

Secretary

Ministry of Environment and Natural Resources
Singh Durbar

Kathmandu

Government of Nepal

Tel: +977 1 4225660

Fax: +977 1 4225474

Mobile : +977 98 51088417

e-mail: secretary @maost.gov.np,

bkprasai @ntc.net.np, bkprasai @most.gov.np
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NEPAL

Mr. Khum Raj Punjali

Joint Secretary & Chief of the Env Division
Ministry of Env, Science & Technology
Singh Durbar

Kathmandu

Government of Nepal

Tel: +977 1 4225596

Fax: +977 1 4225474

Mobile : +977 98 51079108

e-mail: kpunjali@most.gov.np,
kpunjali@gmail.com

Mr. Batu Krishna Uprety

Chief, Environment Assessment Section
Secretariat Complex, Singh Durbar
Kathmandu

Government of Nepal

Tel: +977 1 4244609 / 608

Fax: +977 1 4225474

e-mail: upretybk@most.gov.np /
upretybk@wlink.com.np

PAKISTAN

H.E. Mr Malik Amin Aslam
Minister of State

Ministry of Environment
CDA, Block No.4

Civic Centre, G-6,

|slamabad

Pakistan

Tel: +92 51 920 2574

Fax: +92 51 921 0222

e-mail: amin@comsats.net.pk
SRI LANKA

Mr.W.R. M. S. Wickramasinghe
Additional Secretary

Ministry of Environment and Natural Resources

No. 82, Sampathpaya
Rajamal watta Road
Battaramulla

Sri Lanka

Tel: +94 11 2875327
Fax: +94 11 2879834

e-mail: wrms@menr.lk
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Dr. Chhewang Lama

SACEP/UNEP Focal Person

Ministry of Env, Science & Technology
Singh Durbar

Kathmandu

Government of Nepal

Tel: + 977 1 4225596

Fax: +977 14225474

Mobile: + 977 98 41453901

e-mail: chhewang@yahoo.com

Mr. Khizar Hayat

Joint Secretary

Ministry of Environment
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Welcome Address by

Dr. Arvind Anil Boaz
Director General, SACEP
at the
Tenth Meeting of the Governing Council of
South Asia Cooperative Environment Programme (SACEP)
Kathmandu, Nepal

25th January 2007

16



Mr Rathnadeera
16


17

GC 10.SACEP Annex 11

Dr. A. A. Boaz,
Director General
South Asia Co-operative Environment Programme

10th GC, SACEP, 25th January, 2007, Kathmandu, Nepal

Your Excellency Ram Sharan Mahat, Finance Minister of Nepal
H. E. Ahmad Shah Karim Olomi, Hon" Deputy Director General, Afghanistan,

H. E. Imtiaz Ahmad, Ambassador from Bangladesh, H.E. Dasho Nado Rinnchen, Deputy
Minister, Environment , Bhutan, H.E. Namo Narain Meena, Minister of State, MoEF,
India, H. E. Ahmad Abdullah, Minister of Environment, Maldives, H.E. Man Bahadur
Biswokarma, Minister of State for Environment Nepal, H. E. Malik Amin Aslam Khan,
Minister of State of Environment, Pakistan Mr Wickramasinghe, Head of Delegation Sri
Lanka, Distinguished Delegates from all the member countries of SACEP

Mr Surendra Shreshta, Regional Director, UNEP, Honoured delegates from UN and other
International agencies

Ladies and Gentlemen,

As the Director General of SACEP it is a great privilege and honour to welcome you on
behalf of SACEP. It is indeed a great opportunity for us to further strengthen our regional
cooperation and friendship.

At the very outset, let me thank Government of Nepal for having so graciously agreed to
offer host facilities for this meeting. It is the first time in our 25 years of existence that the
Government of Nepal is hosting the Governing Council and it is indeed a historic occasion
where SACEP is celebrating it Silver Jubilee.

We had very colourful ceremony yesterday to commemorate this occasion and I am
thankful to the Government of Nepal for the excellent arrangements made for that
ceremony.

I also extend my Thanks to Mr Surendra Shrestha, Regional Director of UNEP, Mr Bindu
Lohani from the ADB, Mr. Onogawa fro the UNCRD, Mr. John Aams from the US
government and Mr Shida from the WMO for so kindly gracing this occasion

Your Excellencies, Distinguished delegates

This is the 10t Governing Council meeting of SACEP and as we step into the 2nd quarter
of our existence, we have many challenges to meet.
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During the last 25 years, since its establishment, SACEP has paid attention to the regional
needs and found its niche to appropriately address the development goals. We are proud
to observe the collaborative efforts from all the agencies around the world to achieve this
common goal and the success stories from the region.

Environment is a field where there is constant change and is always in a state of flux. We
at SACEP is constantly observing the dynamic changes in the environment and our
programme activity for the coming years is not cast in stone but is subject to constant
review and change to suit the needs of the member countries.

In the light of the above, the ambitious work programme we have drawn up is based on
commitments that we have received from our member countries, UNEP, UN affiliated
organisations and other bilateral agencies.

The External Review of SACEP has given a new vision to SACEP and I am pleased to say
that SACEP has now embarked on the new focussed approach as proposed by the Review
Committee and endorsed by the Governing Council.

I am particularly grateful to the Host government Sri Lanka for their gracious gesture of
enhancing the Host facility from 2.5 Million SLR to 5.0 million SLR

I am also extremely grateful to the Government of India for their contribution of 1,91,400
US $ to kick-start the Trust Fund of SACEP. I request the other countries to kindly
consider their contribution to the Trust Fund to strengthen the Programme base of
SACEP

I am confident that the Secretariat will play a pivotal role for the region in addressing the
common environmental problems and take the lead before they become too big to be dealt
with effectively.

I wish to place on record the support we have received from our Focal Points, UNEP and
related UN agencies in taking this programme forward and I look forward to their
continued support.

I wish today’s meeting a great success and I thank each and every one of you for being
present here in spite of your busy schedules and other pressing commitments.
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Message

H. E. Girija Prasad Koirala
The Prime Minister
Government of Nepal
at the
Tenth Meeting of the Governing Council of
South Asia Cooperative Environment Programme
Kathmandu, Nepal

25th January 2007
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The Prime Minister
Kathmandu
Nepal
Message

Excellencies
Distinguished Delegates
Ladies and Gentlemen

I am delighted to learn that the Hon’ble Ministers and High-level Government
Officials of South Asia are attending the Tenth Meeting of the Governing Council
of the South Asia Co-operative Environment Programme (SACEP) beginning
today in Kathmandu. I was very much looking forward to be with you during
the opening Session of this important regional meeting but, unfortunately, I have
been unable to do so due to my poor health condition. I accord a very warm
welcome to all of you in Nepal and wish you a pleasant stay here.

It is encouraging to note that the SACEP has directed its efforts towards
enhancing the environmental quality of South Asia. The SACEP’s constant
endeavors aimed at translating environmental challenges into opportunities are
praiseworthy as they seek to promote our collaborative actions through capacity
building and fact- finding studies that are critically important to achieve the
goals of sustainable development. It is high time that we build on the experiences
and knowledge-base of two and half decades of SACEP’s activities and other
regional and international initiatives and innovatively guide our future action
towards this end.

I am of the view that sound environmental initiatives that we undertake
collectively would have far-reaching positive impacts on our joint efforts to
reduce poverty in the region. SACEP is uniquely placed to mobilize our
commitments to take collective efforts to address the common environmental
concerns. I am fully confident that this Tenth Meeting of the Governing Council
will prove an important milestone in realizing the objectives of sustainable
development based on the common environmental agenda by mustering
requisite political will from all member states. I believe that environmental issues
are better addressed through co-operative efforts of all stakeholders, the
Governments, the private sector and the civil society.

I wish this meeting a grand success!
Thank you all

Girija Prasad Koirala
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Statement by

Hon. Man Bahadur Viswokarma
State Minister of Environment, Science and Technology
Government of Nepal and
Incoming Chairman
at the
Tenth Meeting of the Governing Council of
South Asia Cooperative Environment Programme
Kathmandu, Nepal

25th January 2007
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Chief Guest

Visiting Ministers

Distinguished Delegates from SACEP Member Countries
Honoured Guests

Your Excellencies

Ladies and Gentlemen

I am honoured to be the Chairman of the 10t Governing Council of SACEP and
on behalf of the Government of Nepal, I welcome you all to the deliberations
today that will set the pace and direction this august organization to meet its
goals.

We all have observed the necessity and the niche of the regional secretariat
SACEP and the milestones that it has achieved. I am particularly thankful to the
Chairman of the 9th Governing Council for his able guidance extended to SACEP
through the last year and the advice to the international organizations and UNEP
to ensure proper functioning of this secretariat.

I welcome the discussion held during the last 2-days and the briefing received for
us, to suggest you on the course of action. I am aware of the strong initiatives
from UNEP for our region under the Regional Seas Programme and the South
Asia Environment Natural Resources Information Centre (SENRIC) and I would
like to recommend to UNEP that these initiatives should continue to assist the
region and welcome the Regional Director of the UNEP-ROAP to extend his
close guidance to the successful implementation of these programmes.

The 9t Governing Council had set a focused direction to SACEP and I look
forward to this mandate, implemented. My government will extend all the
necessary support, and I request the region - my colleagues of the Governing

Council to pay attention to ensure proper functioning of this secretariat.

I also call for a proper collaboration between SAARC and SACEP to implement
the regional programmes.

I welcome you all our Excellencies to the necessary guidance to steer the much
needed focus.

Your excellencies, best wishes to you all and the Secretariat in meeting its goals.

I wish the visiting delegates to this Governing Council a very pleasant stay in
Nepal.

Thank you.
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Statement by

Hon’ble Dr. Ram Sharan Mahat
Minister for Finance
Government of Nepal
at the
Tenth Meeting of the Governing Council of
South Asia Cooperative Environment Programme
Kathmandu, Nepal

25th January 2007
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Opening Session of the 10t Meeting of the Governing Council of
South Asia Co-operative Environment Programme

Kathmandu, Nepal

25t January 2007

Hon’ble Dr. Ram Sharan Mahat
Minister for Finance

Hon’ble Ministers

Your Excellencies

Distinguished Delegates

Representatives of the UN and International Agencies
Ladies and Gentlemen,

I am honoured to attend this opening session of the Tenth Meeting of the
Governing Council of the South Asia Co-operative Environment Programme
(SACEP) this morning. I would like to welcome you all, Hon'ble Ministers,
Secretaries, Regional coordinator of United Nations Environment Programme
and dignitaries in Katmandu and I hope that your stay will be pleasant and
memorable.

At the outset, I am pleased to inform you all that Nepal has brought a peaceful
solution to decade long conflict. The Maoists have been brought to the
mainstream of democratic political regime. The right Hon’ble Prime Minister of
Nepal has been successfully instrumental in uniting all the political parties for
peace and creation of new Nepal. The interim constitution and interim
parliament are the recent milestones in this direction. Nepal is now moving
towards holding the election of the constituent assembly in June 2007 in a free,
fair, peaceful and democratic manner. I would like to take this opportunity to
thank the friendly countries and international organizations for their cooperation
to restore democracy in Nepal. I am also pleased to let you know that our interim
constitution has provisioned for clean environment as the right of the people. We
hope that conflict-induced environmental issues will no longer remain as a
problem in the days to come.

The countries of South Asia face several environmental problems. The
magnitude and extend of these problems might vary from countries to countries
but their ultimate effects are similar. The environmental problems in the
mountains, plains and the coastal areas are different. Soil erosion, landslides and
floods are common in the mountain and are related to fragile geology, steep
slopes, and rainfall pattern while the people living in the plains and coastal areas
suffer from flooding, sedimentation, sea level rise and hazardous wastes. This
sub-region is also affected by increasing level of pollution - air, water, soil and
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noise pollution. Some of the problems are not country- specific and require
extended cooperation of developed countries as well.

Let me cite an example of climate change phenomenon. Nepal shares less than
0.025 percent of the global greenhouse gas emission but effects of climate change
have been clearly noticed in our country like other mountainous countires. The
accelerated snow and glacial melting process, formation of and increase in the
size of glacial lakes with possible glacial lakes outburst floods (GLOFs), rainfall
variation, and unexpected droughts are the challenges Nepal has to tackle in the
recent years. It has affected agriculture, forest, biodiversity, and human health as
well. Impacts of climate change in Nepal will also affect other countries. GLOFs
if occurred might have tremendous impacts on downstream. Similarly, small
island countries, and countries having sea coasts will continue to be affected by
the sea level rise and increased sedimentation. We consider that the climate
change phenomenon has and will continue to have multi-fold irreparable
impacts to the millions of people living both at the upstream and downstream of
this region. It also clearly shows the interrelationships and interdependencies
between the uplands and lowlands. We consider climate change and upland-
lowland issues as of regional character and we should work together to reduce
their impacts. I would like to urge you all to give adequate attention, develop
and implement concrete programmes to address these issues of regional
significance. Similar attention should be given to areas identified as priority in
the previous meetings of SACEP Governing Council.

The nexus between the poverty and environmental degradation is clear. Any
change in the environmental quality will continue to affect the poor people. It
will also affect the socio-economic development process. Similarly, acute poverty
and population growth result pressure on resources. It is, therefore, imperative
to link environmental management programmes with the development projects
to attain the goals of sustainable development. In this direction, further sharing
of knowledge and experience on best and worst practices would benefit all of us
and help not to repeat the mistakes. Hence, SACEP could be developed as a
knowledge bank to assist member countries. I consider that the guidance of the
Ninth Governing Council on data management provides a clear basis for future
activities on this matter.

Nepal's environmental problems are deeply rooted in the ecological setting,
geological fragility and high dependence on natural resource base. Soil erosion,
landslides, floods and sedimentation are natural in character but are accelerated
by human activities. In our efforts to environmental management, we have made
progress to empower the local people along with the legal provisions for
people’s participation, benefit sharing, devolution of roles, responsibilities and
authorities in natural resource management. We have expanded user-group
concept in development programmes and it has contributed to improve the local
environmental conditions.
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We are also facing urban environmental problems and people’s involvement has
been promoted. However, our efforts are not sufficient due to inadequate
technical capacity, human and financial resources. We expect that our joint and
collective efforts and strengthened partnership will provide inputs to make our
development, environment - friendly

I believe that the Preparatory Meeting of the National Focal Points held here in
Kathmandu on 23 January 2007 has provided practical recommendations for
consideration by the Tenth Meeting of the Governing Council. Your wisdom and
knowledge will provide clear direction to our future course of actions and
contribute for the improvement of the quality of life in this region.

At this point of time, I would like to take this opportunity to thank our
development partners for their assistance and hope for continued support to
implement the environmental pragrammes at the national and regional levels. At
the end, I would like to thank SACEP secretariat, UNEP-ROAP and other
organizations for their effort to hold this meeting in Kathmandu.

I wish a grand success of the Tenth Governing Council Meeting.

Thank you all
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Statement by

H.E. Dasho Nado Rinchhen
Hon. Deputy Minister of Environment
Royal Government of Bhutan and
Out-going Chairman
at the
Tenth Meeting of the Governing Council of
South Asia Cooperative Environment Programme
Kathmandu, Nepal

25th January 2007
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H.E. Dasho Nado Rinchhen
Deputy Minister of Environment
National Environment Commission
Royal Government of Bhutan

Mr. Chairman
Honorable Ministers
Distinguished delegates
Ladies and Gentlemen.

First of all, please allow me to congratulate your Excellency on your election as
the chairman of this important meeting and as the new Chairman of SACEP
Governing Council. We have every confidence that under your able leadership,
our meeting will conclude successfully.

Secondly, I on behalf of the Bhutanese delegation and on my own behalf would
like to take this opportunity to thank the host country for the warm hospitality
and the excellent arrangements made for this meeting.

Mr. Chairman, the 3¢ Special Session of the 8t Governing Council of SACEP
held at Colombo in November 2003, highlighted the need to re-vitalize SACEP in
order to make this organization a dynamic institution.

Furthermore, during the 9t GC and the 3rd Inter Ministerial Meeting held in
Bhutan in August, 2005, SACEP adopted a new strategic approach to focus on
few priority issues of the region. In line with the new strategic approach; the GC
decided that the immediate focus of SACEP would be in three major programme
areas namely; Waste Management, Adaptation to Climate Change and Data
Management. I am confident that SACEP will face no setbacks in achieving these
programmes as per the proposed programme of work. My delegation hopes that
SACEP will be able to implement these programmes successfully.

My delegation fully supports the focused programme areas since they are all of
utmost importance for Bhutan. I am aware that some countries of the region have
already made successful attempts in these priority areas and we look forward to
learn from them through collaborative programmes.

Similarly, Bhutan has also completed its National Adaptation Programme of
Action (NAPA). The document identifies priority activities that respond to our
urgent and immediate needs with regard to Adaptation to Climate Change.
Bhutan would be happy to share our experiences with other member countries.
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Bhutan identified priority activities in the areas of agriculture, GLOF, Natural
Disaster Management, Human Health and Hydrogen.

Mr. Chairman, as you are aware our leaders during the 13th SAARC Summit held
in Dhaka had declared year 2007 as the “Green South Asia Year”. We all should
include this in our SACEP’s Work Programme for the year 2007-2008. I would
recommend that SACEP should render assistance to this programme, especially
to the least developed countries, as it strives to achieve the common goal of
conserving the environment of the region.

My delegation would like to thank UNEP especially Mr. Surendra Shresthra, the
Regional Director, UNEP Regional Office for Asia and the Pacific for his
unrelenting commitment and support to SACEP.

My delegation would also like to express our appreciation for the initiatives
taken by the Director General, Dr. Arvind Boaz in expanding partnerships with
various organizations and we sincerely hope that these partnerships will be
translated into projects and programmes for the benefit of the member states.

Mr. Chairman, although Bhutan is a small country; we have achieved great
strides in the field of environment and will remains committed to the
conservation of our environment. Gross National happiness, propounded by His
Majesty the Fourth King is the guiding development of Bhutan. Environment is
one of the fours pillars identified in the GNH. I am happy to inform this
gathering that His Majesty the Fourth King, Jigme Singye Wangchuck was
conferred, the ] Paul Getty Conservation Leadership Award by the World
Wildlife Fund in August 2006.

Lastly, I would like to express my best wish, for the fruitful and productivity
outcome.

Thank you and Tashi Delek!
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SOUTH ASIA CO-OPERATIVE ENVIRONMENT PROGRAMME
MEETING OF THE TENTH GOVERNING COUNCIL
KATHMANDU, NEPAL
25th January 2007

AGENDA

1. OPENING OF THE MEETING
2. ELECTION OF OFFICE BEARERS
3. ADOPTION OF AGENDA AND ORGANISATION OF WORK

4. BRIEF REPORT BY DIRECTOR GENERAL, SACEP

5. COUNTRY STATEMENTS/BRIEF OPENING REMARKS BY THE
MEMBER STATES (3-5 MINUTES)

6. STATEMENTS BY THE OBSERVERS

7. PRESENTATION OF THE REPORT OF THE PREPARATORY MEETING
OF NATIONAL FOCAL POINTS BY THE RAPPORTEUR

8. DISCUSSIONS AND ENDORSEMENT OF THE RECOMMENDATIONS
AGREED UPON AT THE PREPARATORY MEETING OF NATIONAL
FOCAL POINTS
8.1 INSTITUTIONAL MATTERS
8.2  PROGRAMME MATTERS
8.3  FINANCIAL MATTERS

9. APPROVAL OF ANNUAL AUDITED REPORT OF ACCOUNTS FOR
THE FINANCIAL YEAR ENDING 31st DECEMBER, 2005

10. ENDORSEMENT OF THE DRAFT MINISTERIAL STATEMENT
PROPOSED BY THE PREPARATORY MEETING OF NATIONAL
FOCAL POINTS

11. ANY OTHER BUSINESS

12.  ADOPTION OF REPORT

13. CLOSURE OF THE MEETING
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SOUTH ASIA CO-OPERATIVE ENVIRONMENT PROGRAMME

10th Governing Council Meeting of SACEP
Kathmandu, Nepal
25h January 2007

ANNOTATED AGENDA
1. OPENING OF THE MEETING

The meeting will be called to order by the current Chairman of the
Governing Council

a. Statement by the current Chairman

b. Welcome address by the Director General, SACEP

c. Opening remarks by the host country

2. ELECTION OF OFFICE BEARERS

In accordance with the Rules of Procedure of the Governing Council of
SACEP, a new Chairman will be elected in a manner consistent with the
Articles of Association of SACEP. One or more Vice Chairman, a
Rapporteur and other officials may also be appointed by the Governing
Council. The Director General shall function as the Secretary of the
Council during its sessions.

3. ADOPTION OF AGENDA AND ORGANISATION OF WORK

The Meeting will consider the Provisional Agenda for adoption. Any
matter regarding the Organisation of Work and the Sessions may also be
considered.

4. BRIEF REPORT BY DIRECTOR GENERAL, SACEP

The Director General, SACEP will present a brief report on SACEP’s
activities and achievements and its future programmes.

5. COUNTRY STATEMENTS / BRIEF OPENING REMARKS BY THE
MEMBER STATES (3-5 MINUTES)

The Heads of Country Delegations will present their country statements.
6. STATEMENTS BY OBSERVERS

Under this Agenda Item, the representatives of United Nations Agencies,
International / Regional Organisations and Aid Consortia may wish to
make Statements on matters relating to the activities of their respective
Organisations which may be of interest to the Governing Council
regarding the Programme activities of the South Asia region.
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PRESENTATION OF REPORT OF THE PREPARATORY MEETING
OF NATIONAL FOCAL POINTS BY THE RAPPORTEUR

The Rapporteur would present to the meeting the report of the
Preparatory Meeting of National Focal Points

DISCUSSIONS & ENDORSEMENT OF RECOMMENDATIONS
AGREED UPON AT THE PREPARATORY MEETING OF NATIONAL
FOCAL POINTS

The meeting will be requested for endorsement of the recommendations
from the Preparatory Meeting of National Focal Points.

8.1  Institutional Matters

8.2  Programme Matters

8.3  Financial Matters

APPROVAL OF THE ANNUAL AUDITED REPORT OF ACCOUNTS
FOR THE FINANCIAL YEAR ENDING 31ST DECEMBER, 2005

Under this agenda item, based on the recommendations of the
Preparatory Meeting of National Focal Points, the meeting is requested
approve the Annual Audited Report of Accounts for the year 2005.

ENDORSEMENT OF THE DRAFT MINISTERIAL STATEMENT
PROPOSED BY THE PREPARATORY MEETING OF NATIONAL
FOCAL POINTS

The Tenth Governing Council Meeting may wish to endorse the draft
Ministerial Statement on country commitments for programme
implementation by SACEP, recommended by the Preparatory Meeting of
the National Focal Points

ANY OTHER BUSINESS

Under this Agenda Item, The Tenth Governing Council Meeting may
wish to discuss any other relevant matters that may be raised by the
representatives participating at the Meeting or by the Secretariat.

ADOPTION OF REPORT

The Rapporteur will present the Draft Report of the 10th Governing
Council Meeting for its consideration and adoption.

CLOSURE OF MEETING

Any representative participating in the Meeting may wish to make
concluding statements regarding the deliberations at the Meeting and its
achievements. The Chairman will finally declare the Meeting closed.
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Statement Delivered by
Head of Delegation

H.E Mr. Imtiaz Ahmed
Ambassador of Bangladesh to Nepal
Government of the People’s Republic of Bangladesh
at the
Tenth Meeting of the Governing Council of
South Asia Co-operative Environment Programme
Kathmandu, Nepal

25th January 2007
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Mr. Chairman

Hon’ble Ministers
Director General, SACEP
Excellencies
Distinguished Delegates
Ladies and Gentlemen

Good Afternoon to you all,

It is indeed a great honour and proud privilege for me to participate at the Tenth
Meeting of the Governing Council of South Asia Co-operative Environment
Programme. I am happy to note that a good number of Honble Ministers, Country
Focal Points and environmental experts have assembled here to discuss various
environmental issues and related co-operation and conservation efforts in South
Asia. On behalf of Bangladesh and on my personal behalf, I extend my sincere
gratitude to the people and the Government of Nepal for hosting such an important
meeting. I would also take this opportunity to congratulate you H.E. Mr. Man
Bahadur Viswokarma on your election to the chair of this meeting. I am confident
that under your able leadership we will have a fruitful meeting here in Kathmandu.
I thank SACEP secretariat for organizing the meeting. I also thank the donor
communities for their continued support towards various projects aiming at the
improvement of environment in this region.

Mr. Chairman,

We are all aware that SACEP was established a decade earlier than the 1992 earth
summit and is one of the oldest regional environmental organizations in the world.
But we have not succeeded in achieving our expected goals out of this regional
organization as yet. Therefore, we expect proactive role from SACEP in the future. I
support the recent changes brought in the strategy and the work plan of SACEP. I
hope this will give the organization, the right impetus. In this context, I would also
like to mention that future projects should be prioritized accordingly and
implemented with achievable targets.

Mr. Chairman,

I must also reiterate my feeling that we are committed to implement the mission of
SACEP; that is to promote regional co-operation in South Asia in the field of
environment. As we share our resources among the member countries it is
undoubtedly worthwhile to forge strong regional co-operation to solve
environmental problems that prevail in our region. We can share our experience and
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knowledge among us to solve each others problems. I am happy to note that the

Preparatory Meeting of the National Focal Points has stressed upon the coordination
between SACEP and SAARC.

Mr. Chairman,

It is widely accepted that without alleviation of poverty, we shall not be able to
attain sustainable development in our region. In Bangladesh we have been striving
hard for the last few years to alleviate poverty. We are implementing different
activities in line with poverty reduction strategy paper (PRSP), in our pursuit
towards achieving the Millennium Development Goals. I believe with united efforts,
nations in our region will be able to achieve that within the deadline 2015.

Mr. Chairman,

I'm also pleased to inform the meeting that we have already established a trans-
boundary air quality monitoring station at the South- Western part of Bangladesh,
between Bangladesh and Indian border, to generate data on trans-boundary air
pollution with the joint collaboration of both UNEP and SACEP. This would
undoubtedly generate useful data for future usage. I hope future initiatives to
establish South Asian Regional Clearing House Mechanism (CHM) in the concept of
broader participation and sharing of information among member countries in the
field of biodiversity management is of utmost importance for us.

Mr. Chairman, Distinguished Guests, Ladies and Gentlemen,

It is my expectation that future SACEP would be an effective regional forum to raise
our voices on environmental issues for the benefits of the downtrodden people of
this universe. Once again, on behalf of Bangladesh and on my personal behalf, I
would like to extend our sincere gratitude to the Government of Nepal for hosting
the meeting of the Tenth Governing Council of SACEP. I convey my sincere thanks
to the Government of Nepal and her people for their generous hospitality, warmth
and goodwill extended to us. My thanks are also to SACEP secretariat for their
secretarial support to the meeting.

I thank you all for your patient hearing.

Thank you Mr. Chairman
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Statement by

H.E. Dasho Nado Rinchhen
The Hon. Deputy Minister of Environment
Royal Government of Bhutan
at the
Tenth Meeting of the Governing Council of
South Asia Cooperative Environment Programme
Kathmandu, Nepal

25th January 2007
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H.E. Dasho Nado Rinchhen
Deputy Minister of Environment
National Environment Commission
Royal Government of Bhutan

Mr. Chairman
Honorable Ministers
Distinguished delegates
Ladies and Gentlemen.

First of all, please allow me to congratulate your Excellency on your election as
the chairman of this important meeting and as the new Chairman of SACEP
Governing Council. We have every confidence that under your able leadership,
our meeting will conclude successfully.

Secondly, I on behalf of the Bhutanese delegation and on my own behalf would
like to take this opportunity to thank the host country for the warm hospitality
and the excellent arrangements made for this meeting.

Mr. Chairman, the 3¢ Special Session of the 8t Governing Council of SACEP
held at Colombo in November 2003, highlighted the need to re-vitalize SACEP in
order to make this organization a dynamic institution.

Furthermore, during the 9t GC and the 3rd Inter Ministerial Meeting held in
Bhutan in August, 2005, SACEP adopted a new strategic approach to focus on
few priority issues of the region. In line with the new strategic approach; the GC
decided that the immediate focus of SACEP would be in three major programme
areas namely; Waste Management, Adaptation to Climate Change and Data
Management. I am confident that SACEP will face no setbacks in achieving these
programmes as per the proposed programme of work. My delegation hopes that
SACEP will be able to implement these programmes successfully.

My delegation fully supports the focused programme areas since they are all of
utmost importance for Bhutan. I am aware that some countries of the region have
already made successful attempts in these priority areas and we look forward to
learn from them through collaborative programmes.

Similarly, Bhutan has also completed its National Adaptation Programme of
Action (NAPA). The document identifies priority activities that respond to our
urgent and immediate needs with regard to Adaptation to Climate Change.
Bhutan would be happy to share our experiences with other member countries.
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Bhutan identified priority activities in the areas of agriculture, GLOF, Natural
Disaster Management, Human Health and Hydrogen.

Mr. Chairman, as you are aware our leaders during the 13th SAARC Summit held
in Dhaka had declared year 2007 as the “Green South Asia Year”. We all should
include this in our SACEP’s Work Programme for the year 2007-2008. I would
recommend that SACEP should render assistance to this programme, especially
to the least developed countries, as it strives to achieve the common goal of
conserving the environment of the region.

My delegation would like to thank UNEP especially Mr. Surendra Shresthra, the
Regional Director, UNEP Regional Office for Asia and the Pacific for his
unrelenting commitment and support to SACEP.

My delegation would also like to express our appreciation for the initiatives
taken by the Director General, Dr. Arvind Boaz in expanding partnerships with
various organizations and we sincerely hope that these partnerships will be
translated into projects and programmes for the benefit of the member states.

Mr. Chairman, although Bhutan is a small country; we have achieved great
strides in the field of environment and will remains committed to the
conservation of our environment. Gross National happiness, propounded by His
Majesty the Fourth King is the guiding development of Bhutan. Environment is
one of the fours pillars identified in the GNH. I am happy to inform this
gathering that His Majesty the Fourth King, Jigme Singye Wangchuck was
conferred, the ] Paul Getty Conservation Leadership Award by the World
Wildlife Fund in August 2006.

Lastly, I would like to express my best wish, for the fruitful and productivity
outcome.

Thank you and Tashi Delek!
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H.E. Mr Namo Narain Meena
Minister of State for Environment and Forest
Government of India
at the
10th Meeting of the Governing Council of
South Asia Cooperative Environment Programme
Kathmandu, Nepal
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Mr. Chairman
Hon’ble Environmental Ministers of SACEP Countries
Distinguished Delegates and Friends

At the outset I would like to congratulate you, Mr. Chairman, for your election as
chairman of the 10t Governing Council of SACEP.

It is a privilege for me to be present in Kathmandu, Nepal today for this meeting.
On behalf of my delegation I thank the Government of Nepal, for the warm
welcome and hospitality, as well as the excellent arrangements made.

It is heartening to note that the South Asia Co-operative Environment
Programme (SACEP) is celebrating it's Silver Jubilee this year. It is an
opportunity for us in this region to reflect on how far we have been able to fulfill
the vision of SACEP in integrating environment with development.

The twentieth century has witnessed major developments which have had
momentous impact on the lives of human beings on earth. These include
unprecedented growth in population, in consumption, rapidly increasing
urbanization, dramatic changes in the global economic system and the revolution
in communication technology. However, it is ironic that some of the
achievements of twentieth century themselves pose major challenges for
conservation of environment.

With this in mind the Indian Government has recently brought out a
Comprehensive National Environment policy for India. The policy recognizes
that maintaining a healthy environment is not just the state’s responsibility, but
requires the active participation of every citizen. It seeks to improve the
transparency and accountability of governance in environmental management
and is also intended to be a statement of India’s commitment to make positive
contribution to international efforts.

There have been fruitful discussions during the meeting of the Senior Officials
on the proposal that SACEP should focus on a few selected areas of concern to
the whole region for developing work programmes. These initiatives are in the
areas of Waste Management, Adaptation to climate change and Data and
Information Management. This may help in drawing a clear programme of
action for the year ahead. For successful implementation of these programmes
SACEP would need technical and financial support of multilateral and other
donor agencies. SACEP secretariat has to make effects to garner such assistance.
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I would also like to draw the attention of member countries that SACEP may
incorporate work programme for combating illegal trade in wildlife and its
products in the coming years. This will help in strengthening enforcement of
CITES in the region and in controlling illegal domestic and international trade in
wild fauna and flora which is seriously impending biodiversity conservation
efforts by all countries.

We in India are of the opinion that the countries of this region have many
common environmental concerns and problems which can be more effectively
addressed if efforts are made jointly by some, or all of us. Some of our countries
have expertise and experience which can be useful to others in the region, or
indeed, to other countries in the world as well. Among us, we have developed
technology indigenously that can be shared with others needing such
technology.

As a step to further strengthen SACEP and as a measure of support to the
organization, India has also made a one time payment towards SACEP corpus
fund of US $ 200,000/ - in 2006.

India is committed to achieving growth in a sustainable manner and to
strengthen SACEP through sharing experiences and pooling resources. I am
confident that our collective will can make the difference.

To ensure that the vision of SACEP is achieved and the trust that its member
countries have reposed in it for so long is fulfilled, let us work towards making

this regional forum effective.

Thank you.
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Hon. Ahmed Abdullah

Minister for Environment, Energy and Water
Government of Republic of Maldives
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South Asia Cooperative Environment Programme
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25th January 2007
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Mr. Chairman, Honorable Ministers and Distinguished Delegates,

I would like to warmly congratulate you sir, on your election as chairman to
preside over 10t Governing Council of SACEP. I am confident that we are in able
hands. Your able leadership will pave our way into important decisions that will
make this meeting a success. It is indeed an important meeting, as we celebrate
the Silver Jubilee of SACEP, this year. Warmest congratulations on the occasion
of the Silver Jubilee.

I would also like to express my sincere gratitude to the Government and people
of Nepal, for hosting this important meeting, in this historic and heritage city of
Katmandu, where we are feeling at home. We are very touched by the warm and
gracious Nepalese hospitality. We are very happy that our meeting is held at a
very historic and auspicious time of Nepal's national life. Our best wishes and
congratulations.

SACEP’s role in promoting environmental stewardship in our region and its
achievements over the past 25 years is noteworthy. Despite such challenges such
as rapid population growth and its pressure on natural resources, increasing
poverty, and dwindling financial resources, SACEP has grown into a dedicated
regional entity, working towards common goals.

Mr. Chairman and Distinguished Delegates,

During the past 25 years, SACEP has undertaken a number of programmes in
various fields of environment, including environmental law, biological diversity,
air pollution and coastal and marine environment. Compilation of
environmental law instruments in the region, State of the Environment reporting,
Male” Declaration on transboundary air pollution, Oil Spill Contingency
Planning, are among them. I would like to congratulate the Director General, Dr.
Boaz, SACEP secretariat, member countries for what we have achieved.

But Mr. Chairman, I strongly believe that it is time that we should reform SACEP
into a more practical and result-oriented organization. We know very well that
our resources are few. It is therefore very important that we in SACEP,
streamline its work and programmes to avoid duplication and maximize result.
SACEP must also have close collaboration and affiliation with UNEP. There is an
urgent need for more engagement and co-ordination between UNEP and SACEP
for better results.
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Looking more holistically to future, it is indispensable to wisely use SACEP’s
resources on well planned and selected programmes. We have to be very careful
about our spending on consultancies, workshops and seminars as well as to
ensure cost effective and environmentally- friendly ways in the organizational
work including publication of books, documents and other such material.

Mr. Chairman,

Over the years, SACEP in its programme of activities has been focusing on
protection of environment, prevention of air pollution, and coastal zone
management. It is a matter of concern that strengthening and developing human
resource capacity has been sidelined. There is a vital need for countries like
Maldives to strengthen our capacity for environment ministries to function
effectively and efficiently. Planning, implementation and monitoring of our work
and programmes for protection and preservation of the environment, requires a
strong organization with qualified people. We have to become very vocal in
highly competition and difficult resource association mechanism.

Environmental challenges and threats are growing every day. Therefore, we
must give more priority for capacity building and human resource development.
I feel that SACEP could harness resources and opportunities in the region in
order to address this critical issue. Member countries would be more than happy
to help one another through a good and coordinated programme. Such a
programme would be of immense benefit to countries like Maldives, where we
do not have our own institutions for training personnel in this important field. It
is a highly technical field and only qualified and experienced people can shape
the future of the environment. Human resource development is one of the most
urgent, rewarding investment for future.

At the same time, we must dedicate ourselves to more environmental education
and awareness. Evidence-based information and awareness is vital for increasing
love and care for the environment. It is essential for changing habits and
behavior of people that are harmful to environment. Information is a key to
empowering people and strengthening our common partnership to protect the
environment.

Mr. Chairman,

I would like to suggest that SACEP should engage schools and NGOs in our
awareness programmes. SACEP’s newsletter and publications could promote
environmental awareness through school environment clubs, Youth
Organizations and NGOs. We can enrich these publications with a lot of
innovative ideas and articles from students and young people that will promote
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environmental awareness and preventive action. A SACEP annual award to, best
school environment programmes would greatly strengthen school environment
partnership in our ever increasing works and challenges.

At a time a rapid globalization, it will be worthwhile for SACEP to establish
more partnerships with international organizations such as UNEP, WWEF, IUCN,
and others.

Mr. Chairman and Distinguished Delegates,

We share one world and one common goal. That is to have a safe and healthy
planet for a peaceful and prosperous life. It is our duty to look after the planet,
and care for the wonderful resources. Allah has bestowed on us. It is our duty to
protect and sustain our Natural Resources and deliver it to future generations so
that they can enjoy life in the same way, our forefathers and we did. Indeed, we
want a better and happier life for the coming generations. I am glad that SACEP
has planned some important activities in its work programme for this year. They
include Adaptation to Climate Change, Waste Management with specific
attention to the emerging issue of ‘e-waste’, strengthening existing data and
information management mechanisms. Activities of South Asian Seas
Programme, such as natural disaster management with respect to storms, surges
and tsunamis and management of coastal and marine protected areas are also
among them.

I welcome the establishment of a regional website on Biodiversity Clearing
House Mechanism, sub regional Basel Convention Centre at SACEP secretariat
and the training programme on Global Invasive Species. I am sure these would
be very useful.

Mr. Chairman and Distinguished Delegates,

In conclusion, I would once again like to thank the Government and people of
Nepal for hosting this meeting and for excellent arrangements. I am very grateful
for the warm hospitality extended to me and my delegation.

I assure you our full commitment to SACEP and protecting the environment and
working closely with the international and regional organizations towards this

all important cause.

Thank you.
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Statement
Delivered by

Mr. W. R. M. S. Wickramasinghe
Additional Secretary
Ministry of Environment
Government of the Democratic Socialist Republic of Sri Lanka
at the
Tenth Meeting of the Governing Council of
South Asia Cooperative Environment Programme
Kathmandu, Nepal

25th January 2007
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10th Governing Council of South Asia Co-operative Environment Programme
25th January 2007
Kathmandu, Nepal

Statement of Government of Sri Lanka

Delivered By:

Mr. W. R. M. S. Wickramasinghe
Additional Secretary

Ministry of Environment
Government of Sri Lanka

Hon. Chairman,

Hon. Ministers of the SACEP Member States,
Excellencies

Director General, SACEP,

Distinguished Delegates

Ladies and Gentlemen,

I consider it an honour and a privilege to deliver this statement on behalf of the
Government of Sri Lanka at this 10t Governing Council Meeting of SACEP. I
would like to take this opportunity to bring best wishes from the Government of
Sri Lanka and the Minister of Environment in particular, who is unable to
personally be present here today due to some urgent commitments back at home.

At the outset, I must congratulate the Government of Nepal for the excellent
arrangements made for this meeting and for the warmth hospitality offered to us
from the time of our arrival in this historic and picturesque city of Kathmandu.
We consider this as a testimony for the Government of Nepal’s commitment and
dynamic leadership for achieving the long term goals of the SACEP charter. The
10t Governing Council Meeting of SACEP also marks an important milestone of
the history of this regional organization. The SACEP with its Silver Jubilee
celebrations is now been graduated to be an adult from the youth.

Hon Ministers, Ladies and Gentlemen,

The Government of Sri Lanka is pleased to host SACEP secretariat in Colombo
from its very inception and look forward to continue with our commitment for
the generations to come. In recognizing its existence over a period of 25 years
and the services to the South Asian family, my government has taken actions to
double the Host Facility contribution with effect from this year with the
expectation that the SACEP to be a vibrant and dynamic organization.
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As we all are aware SACEP has gone through an evolutionary process.
Particularly since the 8t and the 9t GC meetings, a new direction and approach
for SACEP activities have been set in motion. The 9% GC meeting held in
Thimphu, Bhutan has provided very clear directions for taking forward SACEP
to enable meeting the aspirations of the member governments.

From its inception, SACEP has been ably supported by the United Nations
Environment Programme in various ways. If it is not for this partnership with
the UNEP, SACEP would not have been able to achieve what it has achieved so
far. Therefore, I will fail in my duty on behalf of the Government of Sri Lanka, if I
do not record a word of appreciation to UNEP and particularly to Mr. Shrestha
and team of ROAP of Bangkok. Therefore we also look forward for continued
support of UNEP in future strengthening SACEP

In view of SACEP completing its 25 years, I would like to urge this august body
to take a stock of what it has achieved since its inception, particularly to consider
the 9t GC decisions as the baseline. The 9t GC has endorsed the SACEP
activities to be based on three thematic areas, namely Adaptation to Climate
Change, Waste Management and Data and Information Management.

Hon Ministers, Ladies and Gentlemen,

We are also aware that SACEP being an Inter-governmental Organization, it
cannot work in isolation. It should enter into partnership arrangements with
agencies with similar mandates in nature as of the SACEP. Such partnership
arrangements need to be mutually beneficial and should be able to derive
benefits from each others’ strengths, experience and expertise. and also such
arrangements have to be in line with our identified priorities.

Therefore, we strongly believe that, SACEP’s future work programme should
reflect a holistic and a comprehensive approach. We also should set short,
medium and long term goals and prepare action plans towards achieving such
goals. Such a targeted and a comprehensive approach would no doubt pave the
way for remarkable successes in the field of environment and natural resource
management in the sub region.

Hon Ministers, Ladies and Gentlemen,
We all are aware that, so far SACEP has not been able to deliver results in some

areas up to the expectations of the member states. Various reasons have
contributed for this state of affairs. I consider that the continuous and regular
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involvement of the member governments, in the SACEP activities is of
paramount importance in this regard. Therefore, I urge the GC to consider
recommending ways and means to maintain such a continuous dialogue,
particularly with the National Focal Points.

I look forward for productive deliberations at this meeting and for guidance to
the Director General and his staff to perform effectively and efficiently.

I thank you for your attention.
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Embassy of the United States of America
January 23, 2007

I am pleased to express the support of the U.S. Government for the activities and the
objectives of the South Asia Co-operative Environment Programme.

I commend SACEP for its steady development as a regional organization and
congratulate you on reaching the milestone of 25 years of dedicated service to
improving the lives of South Asians. We strongly support your efforts to promote
regional strategies to address South Asian Environmental issues.

We know that the issues of environmental degradation and pollution, threats to
biodiversity, and the prospect of climate change do not stop at national boundaries.
They affect the entire South Asian region and require a coordinated, regional
response.

With the strong backing of its member states, I am convinced that SACEP can provide
the intellectual and scientific support needed to create the sustainable development
policies that will protect South Asia’s rich and varied environment for generations to
come.

I see a promising future ahead for this organization and wish you a very success.
Sincerely,

James F. Moriarty
Ambassador
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Statement on the Occasion of the
10t Governing Council of the
South Asia Co-operative Environment Programme (SACEP)
25th January 2007
Kathmandu, Nepal

By
Mr. Kuniyuki SHIDA
World Meteorological Organization

Mr. Chairman,

Excellencies,

Distinguished Delegates and Guests,
Ladies and Gentlemen,

On behalf of Mr. Michel Jarraud, Secretary - General of the World
Meteorological Organization (WMO), I wish to express my deep appreciation to
the Government of Nepal for hosting the meeting in this beautiful and historical
city of Kathmandu. I also would like to express our thanks to Dr. Arvind Boaz,
Director General of the South Asia Co-operative Environment Programme
(SACEP) inviting WMO to participate in this important meeting. I also wish to
express our congratulations on the 25t anniversary of the establishment of
SACEP and appreciation for the promotion and support for the conservation and
management of the environment, both natural and human, in the member states
of the South Asia region in a co-operative manner to achieve sustainable
development.

As you are aware, the World Meteorological Organization is an
intergovernmental organization established in 1950, and currently it is composed
of 187 member states and territories including all member countries of SACEP.
WMO is the UN system’s authoritative voice on the state and behavior of the
earth’s atmosphere, its interaction with the oceans, the climate it produces and
the resulting distribution of water resources.

WMO acts as a catalyst in improving our understanding of weather, climate and
water and the application of derived information to socio-economic
development, environment protection and related policy formulation. It provides
a unique mechanism for the timely and comprehensive exchange and wide
availability of data and specialized products.

WMO regularly alerts the world’s attention to the depletion of the ozone layer,
climate change and its impacts, status of water resources and to air and water
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pollution. WMO, through its members, also monitors and predicts the movement
of chemical and oil spills, haze and forest fires. It assists in the formulation of
global and regional strategies, conventions and the implementation of action
plans.

Among several scientific and technical programmes of WMO, the Atmospheric
Research and Environment Programme (AREP) contributes to the advancement
of atmospheric sciences in understanding changes of atmospheric composition
and consequent effects on climate, urban environment and on marine and
terrestrial ecosystems. It assists members in providing improved meteorological
and environmental services by fostering research in meteorological and related
environmental fields. This programme is involved in monitoring, modeling and
assessment activities for long range transboundary air pollution.

Nowadays, National Meteorological and Hydrological Services (NMHSs)
throughout the world are broadening their traditional role of meteorological and
hydrological monitoring and forecasting to include prediction of other
environmental phenomena that substantively affect the health and welfare of
their people, e.g.,UV radiation, plumes from biomass burning, dust storms, and
air quality.

The emergence of air quality forecasting is an illustrative example. Recent
developments in atmospheric chemical transport modeling are leading to more
effective linkage of air pollution issues on different scales from urban to global.
Within the Global Atmosphere Watch (GAW) programme, the Urban Research
Meteorology and Environment (GURME) project is dealing with urban air
quality issues in WMO. This project bridges over a wide variety of organizations,
authorities, and industry that collaborate under the WMO GURME umbrella in
order to improve their people’s environment. In GURME project, strategic
partnerships have been formed to apply the latest research and developments in
modeling, forming good collaboration between research and operational
communities, and on the other hand to transfer this knowledge to developing
countries.

There are new activities related to Sand and Dust Storm (SDS). For regions in the
desert neighborhoods, this process represents a serious natural hazard, causing
numerous impacts on health, transport, agriculture and environment. An
initiative was proposed to create a WMO Sand and Dust Storm warning system,
following the interest of more than 40 WMO members to improve their
capabilities to monitor sand and dust storm occurrences. The proposed warning
system will promote research on operational sand and dust storm forecasts.
These areas might be of mutual concern and we would explore the possibility to
have any collaboration between WMO and SACEP.
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As shown during the presentation of a film entitled “25 years of SACEP” at the
25t Anniversary celebrations last night, a Memorandum of Understanding
(MoU) between SACEP and WMO was concluded on 22 November,2005 to
cooperate through exchange of information, representation and consultation, and
cooperative projects. Since then, mutual visits and participation in the
conferences and meetings by officers of SACEP and WMO have been
implemented. The exchange of information will be enhanced and cooperative
activities including the development of projects have been initiated.

In this regard, it has been proposed that WMO be one of collaborating agencies
within the pipeline project on “Networking for greater awareness and
understanding of the impacts of Environmental Degradation and Climate
Change Adaptation strategies for South Asia”. WMO is considering the partial
financial support for the participation of Directors of National Meteorological
and Hydrological Services (NMHSs) of LDCs in a regional workshop within this
project. The final decision on this issue will be notified to the SACEP secretariat
in due course.

WMO has the same goals in environment conservation with SACEP. We look
forward to enhancement of cooperation and collaboration with SACEP.

I wish a most successful meeting,

Thank you.

54



Mr Rathnadeera
54


GC 10.SACEP Annex XV

APPROVED SECRETARIAT BUDGET FOR 2007 - 2008

INCOME EXPENDITURE
Uss$ UsSs$
1 ANTICIPATED INCOME
1.1 BANGLADESH 21,300.00
BHUTAN 3,555.00
INDIA 31,850.00
MALDIVES 14,575.00
NEPAL 8,050.00
PAKISTAN 31,850.00
SRI LANKA 16,220.00
TOTAL COUNTRY CONTRIBUTIONS 127,400.00
1.2 Interest earned (SACEP-CC) 15,000.00
1.3 Secretariat Cost from Sri Lanka 47,000.00
TOTAL INCOME 189,400.00
2 ESTIMATED EXPENDITURE
2.1 Salary Director General 54,000.00
2.2  Salaries of Programme Staff (Local) 12,000.00
2.3 Salaries of Local Staff 25,000.00
2.4 International Travel 20,000.00
2.5 Secretaariat Cost 60,000.00
SUB TOTAL 171,000.00
3 Capital Costs 17,500.00
4 TOTAL EXPENDITURE 188,500.00
5 SURPLUS 900.00
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Page 1

KATHMANDU DECLARATION
10" GOVERNING COUNCIL OF SACEP

We, the Ministers of Environment and the Governing Council of the South Asia Co-

operative Environment Programme ,having met in Kathmandu on 25" January 2007 at

the Tenth Governing Council of SACEP

1.

Considering on this historic occasion where we are celebrating 25-years of
dedicated commitment towards meeting ever changing environmental

demands, both regionally and globally,

Renewing our commitment to the regional secretariat South Asia Co-operative
Environment Programme (SACEP) to promote and support protection,
management and enhancement of the environment in the region, and having
recommended to the implementation of the reviewed strategy for the

Secretariat’s functional aspects,

Noting the Agreement reached between the two regional secretariats South
Asian Association for Regional Cooperation and SACEP in June 2002, to

collaborate in implementing regional programmes,

Further revisiting commitment at the Global Agreements, to the Rio
Declaration on Environment and Development and the provisions of Agenda
21, the Johannesburg Plan of Implementation, which carefully incorporates
the priority initiatives the sub-regions and the South Asia in particular; the
Millennium Development Goals (2000), the Bali Strategic Plan for Capacity-
Building and Technology Support (2005), the Regional Implementation Plan
for Sustainable Development (2006-2010) agreed upon at the UNESCAP
Ministerial Conference on Environment and Development (MCED 2005)

reassuring the commitment for environmental sustainability,

Readdressing the understanding of the region at various Summits and the
Technical Committees of the SAARC highlighting the necessity for the
regional understanding and promotion of the South-South cooperation;
addressing the necessity to the capacity building for the region through the

strengthening of Centres of Excellence; with particular reference to the
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Islamabad Declaration adopted on January 2004 and to the Dhaka Declaration
adopted in 2005,

Noting in particular the Millennium Development Goal addressing
environmental sustainability achieved through poverty alleviation, ensuring
appropriate health and sanitation, and gender equality, further by reducing

and reversing the rate of degradation of environmental sustainability,

Reaffirming that South Asia, as the fastest growing region in the world, with
the largest part of global population and the largest number of people
suffering poverty and hunger, has a critical role to play in promoting global

sustainable development,

Noting the understanding and commitments at the Sub regional
Environmental Policy Dialogue (SEPD) that Capacity Building services in the
region to address the priority issues will include Science and Assessment,

Policy Instruments and Awareness,

Further noting that the region needs to be prepared in advance to the emerging
environmental issues and adopt to the 3-R Concept ( Reduce, Reuse, Recycle)
to the use of resources and products; to conserve environmental and natural

resources,

Observing the necessity to the well established knowledge base to counter act
the ill effects from issues such as e-waste, nitrogen pollution, climate change
and the consequences; prepared status for Glacier Lake Outbursts of Floods

(GLOF), and sharing of such information,

Recognising the immediate necessity for the conduct of assessments to the
issues of concerns and appropriate institutional mechanisms; establishment of

Centres of Excellence, education at various levels of schooling through media,
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Make the following declaration providing various options and alternatives drawn

from earlier multilateral agreements to encourage voluntary implementation,

taking into account the diversity in development needs and capabilities of

countries.

A.

We

shall endeavour to improve environmental performance through

mechanisms such as the following;:

(@)

Ensuring the implementation of multilateral environmental agreements
at global and regional level to which we are party; and supporting the
efforts to such implementation strategies and observing the inter-

linkages among the agreements

Promoting the effective enforcement of national laws, regulations and
standards relating to sustainable development, including laws governing

environmental impact assessments;

Establishing or promoting institutional structures such as national
sustainable development mechanisms for the purpose of mainstreaming

sustainable development objectives in decision making process

Encouraging the sharing of experiences in the use of environmental
sustainability and environmental performance indices, and promote

through the concepts of an environmental knowledge hub for the region;

Encouraging the use of the ecosystem approach to strategic planning and

management with regard to natural resources and the environment; and

Ensuring better environmental governance through addressing issues
such as bio-medicine, bio-Safety, Access and Benefit Sharing of

Resources through better regional cooperation

Encouraging sustainable development as a component of education at all
levels and enhanced public awareness of sustainable development as a
follow up to the regional training action plan on education agreed in

2003,
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(h) Encouraging further strengthening of collaboration between the two
regional secretariats SAARC and SACEP in serving the region to the

appropriate implementation of sustainable development strategies,

(i) Promoting regional cooperation through strengthened institutional
understanding between SAARC and SACEP to ensure better
institutional linkages and networks at national and regional level to
promote and implement the programmes addressing the regional

concerns of mutual interest between SAARC and SACEP

We emphasize the importance of regional cooperation at various levels on
bilateral and multilateral basis in achieving sustainable development,
especially the strengthening of SAARC, SACEP partnership in achieving such

goals

We reaffirm our commitment to strengthen SACEP by extending co-financing

to the project implementation to ensure necessary donor support

We urge the donor countries, relevant United Nations bodies and agencies,
multilateral financial institutions, other intergovernmental organizations, the
private sector, academia, non-governmental organizations and civil society to
provide full support, including financial and technical support to the SACEP
secretariat in implementing the programme focus approved by the Governing

Council.
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SOUTH ASIA CO-OPERATIVE ENVIRONMENT PROGRAMME

Report of the Preparatory Meeting of the National Focal Points
For the Tenth Meeting of the Governing Council

23rd January 2007

Kathmandu, Nepal

1.1

1.2

1.3

INTRODUCTION

The Preparatory Meeting of National Focal Points for the Tenth Governing
Council Meeting was held on 23rd January 2007 in Kathmandu, Nepal

It was convened in order to discuss all substantive issues concerning the
Institutional, Programme and Financial Matters of SACEP. It was also agreed
that the Report of the Preparatory Meeting of National Focal Points on the
various Agenda items would form the basis of discussion for the Tenth
Governing Council Meeting.

ATTENDANCE

The Meeting was attended by representatives from the following Member
Countries: - Afghanistan, Bangladesh, Bhutan, India, Maldives, Nepal, Pakistan
and Sri Lanka.

It was also attended by observers from Centre For Environment Education, India
(CEE), United Nations Centre for Regional Development (UNCRD), ICIMOD,
United States Embassy of Nepal and United Nations Environment Programme-
Regional Office for Asia and Pacific (UNEP-ROAP) and World Meteorological
Organization (WMO) . The List of Participants is in Annex I.

INAUGURATION

The Inaugural session of the Preparatory Meeting of the National Focal Points
for the 10t Governing Council of SACEP which was chaired by Mr Sangay
Thinley, Secretary Ministry of Agriculture, Royal Government of Bhutan and
was graced by Hon. Mr Man Bahadur Bishwokarma, Minister of State for
Environment, Science and Technology, Government of Nepal.

The welcome Address was delivered by the Dr.A.A.Boaz, Director General,
SACEP (Annex II-I) and the opening remarks was delivered by Out-going
Chairman Mr Sangay Thinley, Secretary Ministry of Agriculture, Royal
Government of Bhutan (Annex II-II)
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Mr Balkrishna Prasai, Secretary, Ministry of Environment, Science and
Technology, Government of Nepal addressed the opening session of the Meeting
(Annex III)

The key note address was delivered by Hon. Mr Man Bahadur Bishwokarma,
Minister of State for Environment, Science and Technology, Government of
Nepal.(Annex IV)

Closing remarks was delivered by Out-going Chairman Mr Sangay Thinley,
Secretary Ministry of Agriculture, Royal Government of Bhutan (Annex V)

ELECTION OF OFFICE BEARERS

In conformity with the Rules of Procedures of the Governing Council of SACEP,
the following Office Bearers were elected.

Chairman - Mr Balkrishna Prasai, Nepal
Vice Chairmen - Mr Mohamed Zuhair, Maldives
Rapporteur - Mr. W. R. M. S. Wickramasinghe, Sri Lanka

ADOPTION OF AGENDA AND ORGANISATION OF WORK

Under this agenda item, the Provisional Agenda for the Meeting was then
discussed and adopted. (Annex VI - GC.10 SACEP/ NFP/D 1)

PRESENTATION OF THE PROGRESS REPORT BY THE DIRECTOR
GENERAL, SACEP

The Director General presented the progress report under the following
categories

41 Institutional Matters
42  Programme Matters
43 Financial Matters

The noted the importance of SAARC / SACEP collaboration and recommended
to the GC to ensure strengthening of collaboration of SAARC and for the next
SAARC Summit to consider endorsing the collaboration with SACEP as the
supporting technical body to SAARC on environmental issues of the Region

The meeting considered the request of the secretariat to enhance the core
international staff for the priority areas as decided by the 9th GC, SACEP. The
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meeting recommends, recruiting such staff based on project needs as and when
necessary.

The Government of Sri Lanka exceeded to the request of the secretariat to
deputize their experts from institutions of excellence for ensuring better
programme establishment. The Government of India accepted the request and
said that such support staff can be considered by them on specific requests by the
secretariat.

The meeting considered the request for core financing of projects by the
secretariat and accepted it in principle. The request for core financing will be
dealt on project to project basis in close consultation and consent of the member
countries.

The meeting considered the request by the secretariat for an independent office
and residential complex. Sri Lanka reaffirmed their commitment to provide land
for the complex.

The meeting requested the status of the Regional Co-ordinator and progress
made by the South Asian Seas Programme.

(Annex VII - GC10.SACEP/NFP/D2/ Agenda Item 4 & GC10.SACEP/NFP/D2)

4.1.1 INSTITUTIONAL MATTERS

Declaration and Articles of Association of SACEP, adopted at the Ministerial

Meeting of South Asian Countries held in Colombo, Sri Lanka on 25t February

1981 and Decisions upto the Ninth Meeting of the Governing Council of SACEP.
(Annex VIII - GC10.SACEP/ NFP / D2 / Agenda Item 4.1.1)

The meeting requested more time to review by the country governments and
suggested to consider at the next GC, SACEP
PROGRAMME MATTERS

PRESENTATION OF PROJECT STATUS WAS REPORTED BY THE
DIRECTOR GENERAL, SACEP

The Director General presented the project implementation status report under
each of the projects listed below:

5.1 Male’ Declaration

The Preparatory Meeting of the National Focal Points endorsed the status
and the decisions at the 8t Inter-governmental Meeting of the project,
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5.2

5.3

5.4

5.5

5.6

held in Thimphu (September 2006) and observed the capacity building
requirement at the SACEP during the Phase III implementation.

(Annex IX - GC10.SACEP/NFP/D3/ Agenda Item 5.1 &
GC10.SACEP/NFP/D3/ Agenda Item 5.1)

SACEP-UNEP support for programme implementation

The Meeting of the National Focal Points reviewed the collaboration with

UNEP and agreed to recommend the Governing Council to the continued

support of UNEP to SACEP to continue the on-going activities including

the SENRIC Project and to strengthen and expand its programme base
(Annex X - GC10.SACEP/NFP/D3/ Agenda Item 5.2 and Annex)

Publishing of a Report on Legislation Frameworks for CZM in South
Asia (GC8 recommendation at it's 2nd Special Session in January 2003)

The Meeting noted the publication titled 'Developing a Legal Framework
for Managing Land based activities that impact on the Coastal and Marine
Environment in South Asia'

(Annex XI - GC10.SACEP/NFP/D3/ Agenda Item 5. 3)
Adoption of SAICM for South Asia region

The meeting considered the draft resolution GC 10.SACEP / NFP / D 3
Agenda 5.4, Annex 2 and recommended to the GC for endorsement.

(Annex XII - GC10.SACEP/NFP/D3/ Agenda Item 5. 4 and Annexes)
Establishment of BASEL Convention sub-regional centre for South Asia

The Meeting agreed for the SACEP Secretariat to host the Basel
Convention Regional Centre for South Asia

(Annex XIII - GC10.SACEP/NFP/D3/ Agenda Item 5. 5 and Annexes)
EU supported ICRAN project on MCPAs

The Meeting recommended to the 10th GC to endorse the establishment of
the South Asia Coral Reef Task Force.

(Annex XIV - GC10.SACEP/NFP/D3/ Agenda Item 5. 6 and Annex)
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5.7

5.8

5.9

5.10

6.1

Clearing House Mechanism

The Meeting agreed in principle to establish a regional Biodiversity CHM
in SACEP. However the meeting noted that except for one country none
of the other countries have developed National CHMs and it will not be
practical to have a Regional CHM. Therefore the proposal to be amended
according to the country needs.

(Annex XV - GC10.SACEP/NFP/D3/ Agenda Item 5. 7 and Annex)
Regional Oil Spill Contingency Plan

The meeting noted the SACEP Secretariat is awaiting concurrence from
the member states for the amendments proposed by the Government of
Pakistan.

(Annex XVI - GC10.SACEP/NFP/D3/ Agenda Item 5. 8 and Annex)
Global Invasive Species Programme

The meeting recommended to change title of the programme as "Marine
and Coastal Invasive Species Programme, of the Global Invasive Species
Programme' as the programme has relevance only to the Maritime
countries

(Annex XVII - GC10.SACEP/NFP/D3/ Agenda Item 5. 9 and Annex)
Scoping Exercise: Adaptation to Climate Change

Centre for Environment Education, India (CEE) made a presentation. The
secretariat was requested to pursue projects based on the scoping exercise.

(Annex XVIII - GC10.SACEP/NFP/D3/ Agenda Item 5. 10)
WORK PROGRAMME (2007-2008)

Under this Agenda Item, DG, SACEP presented the SACEP Work
Programme and Budget, 2006-2007 appearing as GC10.SACEP/NFP/D4/
Agenda Item 6.1

This Work Programme has been approved by the Chairman of the 9th GC,
SACEP in June 2006. It was recommended that the GC may consider
extending the Work Programme for the year 2008.

It was also noted that the Secretariat will send to the National Focal Points
the details of projects being  implemented and proposed and their
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6.2

linkages with the following three thematic areas agreed in 9th GC,
SACEP.

a) Adaptation to Climate Change
b) Waste Management
c) Data and Information Management

PROPOSED SUPPORT TO THE POST OF DIRECTOR
PROGRAMMES FOR THE INITIAL PERIOD OF THREE YEARS

The Government of India was of the view that as the DG, SACEP has been
appointed on merit basis that there is no necessity to have the proposed

position and they do not intend to pursue on their original offer.
(GC10.SACEP / NFP/ D4)

7. FUNDING AND FINANCIAL MATTERS

71

7.2

7.3

Review Of Country Contributions (GC10.SACEP / NFP/ D5 / Agenda
Item 7.1)

The meeting agreed to recommend to the 10GC, SACEP to consider a one
time increase of 10% of the current Country Contributions with effect
from January 2007. The Government of Bangladesh stated that the
payment of the Country Contributions will be decided upon the
completion of the on-going governmental review on contribution to
international organizations. The Government of Afghanistan conwayed its
difficult to contribute to the Country Contributions due its current
financial situation.

External Funding

The meeting noted the Director General's presentation. The meeting
recommended SACEP to continue playing its role in securing external
financing.

Annex VII - presentation

DRAFT Secretariat Budget (2007-2008)

The meeting reviewed the draft Secretarial Budget for 2007-2008

(Annex XX / GC 10.SACEP / NFP / D5 / Agenda Item 7.3) and
recommended to 10th GC, SACEP for endorsement subject to amendment
to Item 2.1 Salary of Director General as no revision of the salary for the
period is recommended
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74  Presentation of Audited Report of Accounts for the year 2005

The meeting recommended to the 10th GC, SACEP, the Audited Report of
Accounts for the year 2005 for approval

(GC10.SACEP/NFP/D5 Agenda Item 7.4 titled report of the Auditors of
SACEP, for financial year ended 31 December 2005.)

8. DRAFT STATEMENT ON COUNTRY COMMITMENTS FOR PROGRAMME
IMPLEMENTATION

Document titled 10th Governing Council of SACEP was presented to the
meeting (Annex XXI)

The member governments agreed to provide written comments on the
draft to the secretariat before the 10th GC, SACEP. The Secretariat to
incorporate the received comments and present the draft statement.
(Comments received from Government of Bangladesh is attached for
consideration.)

9. VENUE AND DATE FOR THE 11TH GOVERNING COUNCIL

In keeping with the tradition of hosting Meeting of the Governing Councils
in rotation basis and also in view of a beginning of a new cycle Government
of Bangladesh was requested to consider hosting the meeting. Owing to the
changes of the government in Bangladesh the meeting was informed that
Bangladesh would not be able to host the next GC, SACEP. As such the
meeting welcomed the offer made by the Governments of India and Sri
Lanka to host the next GC, SACEP. The date will be announced later.

10. ANY OTHER BUSINESS
Two issues were discussed in a closed meeting.
10.1 Review of Salary and Perks of the Director General of SACEP

The meeting considered information contained in the document
GC10.SACEP/NFP/D6 / Agenda Item 10.1 (Annex XXII) and noted that
the salary of the Director General shall be in par with its counterpart
International and Intergovernmental organisations, and decided that the
salary of the post of the Director General of SACEP be raised to US $ 5,000
per month from the end of the present 3 year tenure of the present
Director General. The proposed budget contained in the document
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GC10.SACEP/NFP/D5 /Agenda Item 7.3 (Annex XX) shall be amended
accordingly.

10.2 Appointment of Director General on Merit Basis

The meeting considered the information contained in the document
GC10.SACEP/NFP/D6 (Agenda Item 10.2) and noted the Decision taken
at the 3rd Special Session of GC with regards to the recruitment of the
Director General of SACEP on merit basis from the South Asia Region for
a non-renewable term of 5 years and also noted that a written reservation
was sent to the Chair of GC, therefore, the recruitment shall be based on
the existing procedure which is three years.

However, the meeting further considered that a possible extension of two
years may be granted to the 3 year term based on a performance appraisal
of the Director General. Such performance appraisal shall take place prior
to the end of the 2nd year of the tenure.

The criteria for performance appraisal of the Director General shall be
developed by the member states. The performance appraisal shall be
agreed upon by the National Focal Points at a meeting and subsequently
sent to the 11th Meeting of the Governing Council of SACEP for
information.

In whichever case, it is agreed that no two consecutive terms shall be held
by the same country.

Other matters Discussed

The meeting retreated the importance of the meeting of National Focal
Points for at least twice a year.

It is agreed that National Focal Point Meeting should be held at SACEP host
country

11. CLOSURE OF MEETING
The Meeting considered the Report on 23rd January 2007, and adopted the
above recommendations for submission to the 10th Governing Council for

its endorsement.

The Chairman thanked all delegates for their co-operation and the
Secretariat for facilitating, in making the meeting a success.
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SOUTH ASIA CO-OPERATIVE ENVIRONMENT PROGRAMME
PREPARATORY MEETING OF NATIONAL FOCAL POINTS

FOR 10" MEETING OF THE GOVERNING COUNCIL

23 January 2007
Kathmandu, Nepal

LIST OF PARTICIPANTS

AFGHANISTAN

H.E. Mr. Ahmad Shah Karim Olomi
Deputy Director General
National Environmental Protection Agency

Darulaman Road
Ministry of Energy & Water
Kabul

Afghanistan
Tel: +93 799 314 902, 0752 017 626
e-mail: Karim.olomi @nepa.gov.af

BHUTAN

H.E. Dasho Nado Rinchhen
Deputy Minister

National Environment Commission
P.O. Box No. 466, Thimphu

Roya Government of Bhutan

Tel: + 975 2 323 384

Fax: +975 2 321 707

e-mail: nadorinchhen@nec.gov.bt

Mr. Karma Tshering

Program Officer

National Environment Commission
Thimpu,

Roya Government of Bhutan
Tel:+ 975 2 323384

Fax: +975 2 323385

e-mail: ktshering@nec.gov.bt

BANGLADESH

Mr. Imtiaz Ahmed

Ambassador of Bangladesh to Nepal
Kathmandu

Nepal

Tel: +977 1 437 2266
Fax:+ 977 1 4373265
e-mail: lincolnah@hotmail.com

Mr. Dasho Sangay Thinley
Secretary

Ministry of Agriculture (MoA)
Thimphu

Bhutan

Tel: +975 2 326735/ 2 322379
Fax: +975 2 326834

Maobile: +975 1 7600942
e-mail : s_thinley@moa.gov.bt

Ms. Sonam Lhaden Khando

Programme Officer

National Environment Commission Secretariat
Thimpu

Royal Government of Bhutan

Tel +975 2 323384
Res +975 2 324356

e-mail : sonaml @nec.gov.bt
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INDIA

Mr. Siddhartha Behura
Additional Secretary

Ministry of Environment & Forests
Room No 412, Parayavaran Bhavan
C.G.0. Complex, Lodhi Road

New Delhi 110003

India

Tel:+ 91 11 243 62281

Fax:+ 91 11 243 62281
Mobile : +91 98 10100088

e-mail: sidbehura@yahoo.co.in

MALDIVES

Mr. Mohamed Zuhair

Deputy Director

Ministry of Environment, Energy and Water,
Fen Building

Ameenee Magu, Male

Republic of Maldives

Tel: +960 3324861

Fax: +960 3322286

e-mail: mohamed.zuhair@environment.gov.mv

NEPAL

Mr. Bal Krishna Prasai

Secretary

Ministry of Environment and Natural Resources
Singh Durbar

Kathmandu

Government of Nepal

Tel: +977 1 4225660

Fax: +977 1 4225474

Mobile : +977 98 51088417

e-mail: secretary @most.gov.np,
bkprasai @ntc.net.np, bkprasal @most.gov.np
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Mr. Khum Raj Punjali

Joint Secretary & Chief of the Env Division
Ministry of Env, Science & Technology
Singh Durbar

Kathmandu

Government of Nepal

Tel: +977 1 4225596

Fax: +977 1 4225474

Mobile : +977 98 51079108

e-mail: kpunjali@most.gov.np, kpunjai@gmail.com
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NEPAL

Dr. Chhewang Lama

SACEP/UNEP Focal Person

Ministry of Env, Science & Technology
Singh Durbar

Kathmandu

Government of Nepal

Tel: + 977 1 4225596

Mobile : + 977 98 41453901

e-mail: chhewang@yahoo.com

PAKISTAN

Mr. Khizar Hayat

Joint Secretary

Ministry of Environment
CDA, Block No.4

Civic Centre, G-6,

|slamabad

Pakistan

Tel: +92 51 920 2558

Fax: +92 51 920 6051

e-mail: khizarjsic@yahoo.com

SRI LANKA

Mr.W.R. M. S. Wickramasinghe
Additional Secretary

Ministry of Environment and Natural Resources

No. 82, Sampathpaya
Rajamal watta Road
Battaramulla

Sri Lanka

Tel: +94 11 2875327
Fax: +94 11 2879834

e-mail: wrms@menr.lk
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Mr. Batu Krishna Uprety

Chief, Environment Assessment Section
Secretariat Complex, Singh Durbar
Kathmandu

Government of Nepal

Tel: +977 1 4244609 / 608

Fax: +977 1 4225474

e-mail: upretybk@most.gov.np /
upretybk@wlink.com.np
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UN, INTERNATIONAL AGENCIES & OBSERVERS

UNITED NATIONSENVIRONMENT PROGRAMME

Dr. Subrato Sinha
Environment Affairs Officer
Resource Centre for Asia & the Pacific

UNEP - RRC.AP
Bangkok 10200

Thailand

Tel: +66 2288-1870 , 2281-6101 / 2524-5365
Fax: +662 280 3829 / 2516-2125

e-mail: Surendra.Shrestha@rrcap.unep.org

UNCRD

Mr. Kazunobu Onogawa

Director

United Nations Centre for Reg. Development
Nagono 1-47-1, Nakamura- Ku

Nagoya 450-0001

Japan

Tel +81 52 561 9377

Fax: +81 52 561 9375

e-mail: konogawa@uncrd.or.jp

GOVERNMENT OF THE UNITED STATES

OF AMERICA

Mr. John Adams

American Embassy
Kathmandu

Nepal

Tel +977 44 1 1179 Ext 4643
e-mail: adamgf@state.gov

WMO

Mr. Kuniyuki Shida

Programme Manager

World Meteorological Organization (WMO)
7his,avenue de la Paix

Case postale No. 2300

CH-1211 Geneva 2

Switzerland

Tel +41 22 7308318

Fax: +41 22 7308118

e-mail: kshida@wmo.int
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CEE

Dr. R. Gopichandran

Coordinator — Industry Initiatives
Centre for Environment Education
Thaltg) Tekra, Ahmedabad 380 054
India

Tel +91 79 2 6858002 - 9

Fax: +91 79 2 6858010

e-mail: r.gopichandran@ceeindia.org
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Mr. Praveen Prakash

Programme Associate- Industry Initiatives
Centre for Environment Education

Thaltg) Tekra, Ahmedabad 380 054

India

Tel +91 79 2 6858002 - 079

Fax: +91 79 2 6858010 - 079

e-mail: praveen.prakash@ceeindia.org

SOUTH ASIA CO-OPERATIVE ENVIRONMENT PROGRAMME

10 Anderson Road, Colombo 5, Sri Lanka. Tel +94 11 2589 787 Fax +94 11 2589 369

Dr. Arvind Anil Boaz
Director General

Tel: +94 11 2589 376,
e-mail: draboaz_sacep@eol.lk /
draboaz@yahoo.com

Mr. Prasantha Dias Abeyegunawar dene
Advisor — SACEP/ SASP

Tel: +94 11 2596 442,

e-mail: pd_sacep@eureka.lk

Mr. W. K. Rathnadeera
Senior Programme Officer
Tel: +94 11 2500546,
e-mail: rd_sacep@eol.lk

Mrs. Jacintha S. Tissera
Administrative Officer
Tel: +94 11 2504708
e-mail : sacep@eol.lk

Mr. Pradyumna Kumar Kotta
Project Coordinator-SENRIC
Tel: +94 11 2596 443 / 5362851
e-mail : pkkotta@eureka.lk
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Welcome Address by

Dr. Arvind Anil Boaz
Director General, SACEP
at the
Preparatory Meeting of the National Focal Points
Tenth Meeting of the Governing Council of
South Asia Cooperative Environment Programme (SACEP)
Kathmandu, Nepal

23rd January 2007
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Welcome Address by

Dr. A. A. Boaz,

Director General

South Asia Co-operative Environment Programme

NFP Meeting, 1oth GC, SACEP, 23" January,2007, Kathmandu, Nepal

Distinguished Delegates from all the member countries of SACEP
Honoured delegates from UN and other International agencies

Ladies and Gentlemen

As the Director General of SACEP it is a great privilege and honour to welcome you on behalf of
SACEP for the Preparatory Meeting of National Focal Points for the 10th Meeting of the Governing
Council of SACEP.

At the very outset, let me thank Government of Nepal for having so graciously agreed to offer
host facilities for this meeting.

I particularly recognise the presence of a strong UNEP delegation at this meeting through Dr.
Surendra Shrestha, Regional Director of UNEP ROAP representing the Executive Director of
UNEO and Dr. Anjan Datta from GPA Hague representing Dr. Veerle Vanderweerd, Head of GPA
and the Regional Seas Programme.

Distinguished delegates

As you are aware, we are in our Silver Jubilee Year and through the past 25 years, SACEP has had
many milestones, too numerous to mention.

Environment is a field where there is constant change and is always in a state of flux. The
programme of work which are proposing is solely based on the demands of the needs of our
member countries which fit into the global scenario.

Our work programme is no doubt ambitious but we are confident that with support of the
member countries and the UN and other related agencies we can achieve our targets.

In the light of the above, as I mentioned earlier the Secretariat, the ambitious work programme we
have drawn up is based on confirmed commitments that we have received from UNEP, UN
affiliated organisations and other bilateral agencies.

At this juncture, may I seek the support of the member countries to strengthen the financial base
of SACEP. There has not been any increased country contributions since the 8t Governing Council
in 1998, though the workload for the Secretariat has increased almost three fold.

We have proposed a revision in the country contributions to meet this demand. We are confident
that member countries would support this recommendation.

I wish to place on record the support we have received from our Focal Points, UNEP and related
UN agencies in taking this programme forward and I look forward to their continued support.

I wish today’s meeting a great success and I thank each and every one of you for being present
here in spite of your busy schedules and other pressing commitments.
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South Asia Co-operative Environment Programme
Preparatory meeting of the National Focal Points
Tenth Meeting of the Governing Council SACEP
Kathmandu, NEPAL
23 January 2007

Speech by H.E. Dasho Nado Rinchhen at the Inaugural Function

Honorable Chief Guest His Excellency Mr. Man Bahadur Vishwokarma, Minister
of Environment, Science and Technology,

Senior Officials of SACEP Member States

Distinguished representatives of International Organizations

Ladies and Gentlemen,

It is a great pleasure for me to address this distinguished gathering today. First of
all please allow me to thank H. E. Mr. Man Bahadur Vishwokarma, Minister of
Environment, Science and Technology, for taking time out of his busy schedule
to be here at this meeting today. Your Excellency, Thank you for your inspiring
words. I would also like to thank the Host Country for the warm hospitality and
the excellent arrangements made

SACEP has completed twenty five years of establishment and has implemented a
number of projects and programmes in the areas of environment, education,
biodiversity, air pollution and the protection and management of the coastal
environment.

In the 9t GC and the 3rd Inter Ministerial Meeting held at Bhutan in August,
2005, SACEP adopted a new strategic approach to focus on the priority issues of
the region to look upon SACEP as a dynamic and vibrant organization. In line
with the new strategic approach, SACEP decided that the immediate focus of the
organization would be in three major programme areas namely: Waste
management, Adaptation to Climate Change and Data Management.

The success of any organization and its programme of work will depend on the
support received from its member countries. In addition, the objectives and the
activities under the work programme should also be proposed as per the
resources available. With all this at the back of our minds, I hope this meeting
will be successful in all its endeavors.

Once again, I on behalf of my delegation and on my own behalf would like to
thank His Excellency Mr. Man Bahadur Vishwokarma, and the members of
Ministry of Environment, Science and Technology for the warm welcome and
hospitality extended to all of us.

Thank you and Tashi delek
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South Asia Co-operative Environment Programme
Preparatory meeting of the National Focal Points
Tenth Meeting of the Governing Council SACEP
Kathmandu, NEPAL
23 January 2007

Mor. Bal Krishna Prasai

Mr. Chairman

Chief Guest, Honble Minister of State for Environment, Science and Technology
Director General of SACEP, Dr.Boaz

Distinguished Delegates

Ladies and Gentlemen

We are very much pleased to have this opportunity to host the Tenth Governing
Council meeting in Kathmandu. It is indeed a great pleasure for me to welcome
you all in the Preparatory Meeting of the National Focal Points for the Tenth
Meeting of the Governing Council of SACEP being held in this capital city,
Kathmandu.

I am pleased to know that SACEP is completing 25 years of its establishment this
month and we are celebrating the Silver Jubilee of SACEP. On this occasion, I
would like to take this opportunity to congratulate you all and extend my best
wishes for the bright future of SACEP.

SACEP, perhaps, one of the oldest environmental organizations has been
effortful in bringing its member states in the mainstream of environmental
management through collaborative programmes. It has so far been instrumental
in generating public awareness and in providing platform to exchange ideas and
experiences and create conducive environment to work together for the benefits
of mankind in South Asia.

Today, we are gearing all of our efforts towards achieving the Millennium
Development Goals, reduction of poverty and socio-economic disparity and
improving the quality of life and prosperity of millions of people living in our
region. However, the geological fragility, unusual weather, discharge of
untreated effluents, high dependence on natural resource base and inadequate
integration of the environment in socio economic programmes have posed
additional environmental challenges. Top soil loss and landslides are the
predominant environmental concerns in the mountains while flood and
sedimentation along with discharge of untreated toxic effluents are affecting the
economic well being of the people living in the plain areas. Every year,
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thousands of people, poor people in particular, lose their lives and properties
worth millions of Rupees. The climate change has been further emerged as the
greatest environmental challenge for SACEP member countries with varying
magnitude and extent of effects. If snows of our high mountains are melt due to
rise in temperature which is more likely to happen, one can imagine the fate of
sea-shore countries. Some of our glacial lakes are very vulnerable and are posing
threats to all of us.

As we all know that the South Asian countries have tremendous potentials and
experiences in terms of natural resources and human capital and are making
sincere efforts to improve the environmental conditions. SACEP member
countries have some progress in solving some of the pressing problems jointly or
individually. We share common problems and we see greater opportunities for
effective implementation of collaborative mitigation and adaptation
programmes. In spite of several efforts, the environmental condition is not
improved as desired. New sets of environmental problems associated with
climate change, electronic and hazardous wastes disposal and increased illegal
trade of bio-resources and their products are rapidly cropping up. The
environmental problems that we faced in the 1980s differed with those of 1990s
and 2000s. However, some of the priority areas that identified in the late 1980s
have merit for reconsideration and require continued efforts in the years to come.
The climate change and bio-safety areas adopted in 2003 special session of the
Governing Council require additional regional cooperation and collaborations to
reduce their impacts. Thus, there is an urgent need to respond to the growing
environmental problems. If we could not address them, it will out-weight the
efforts that we are making for socio-economic development and poverty
reduction.

Nepal is fully committed to achieve the goals of SACEP and implement decisions
undertaken by the SACEP Governing Council. Nepal underscores the
importance of expanding collaborative efforts for the development and
implementation of mitigation and adaptation measure areas effectively. In this
context, we would like to see SACEP as an effective institution to provide
additional technical back-stopping services to member states. It is high time for
us that we should take into account our previous efforts, and we now know what
worked and what did not during the last two and half-decades. Based on the
experience and knowledge, we could develop a mechanism that promotes
economic development without adversely affecting the environment on which
the survival of human beings and of all life forms depends.

We the member of the respective countries are here today to reassess our
priorities and efforts, share knowledge and experiences for the social and
environmental welfare of the people of this region. I am hopeful that the three-
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day deliberations would help us in streamlining our efforts in a responsive and
practical manner.

At the end, I would like to appreciate and thank the UNEP-ROAP and SACEP
Secretariat for their support and hard work to make this meeting a success. We
feel very sorry for any inconvenience due to nationwide transport strike. I
welcome you all once again and I hope that stay in Kathmandu will be more
enjoyable and memorable.

I wish a grand success of this meeting

Thank you all
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South Asia Co-operative Environment Programme
Preparatory Meeting of the National Focal Points
Tenth Meeting of the Governing Council SACEP
Kathmandu, NEPAL
23 January 2007

Hon’ble Man Bahadur Vishwokarma
Minister of State for Environment, Science and Technology.

Mr. Chairman

Secretaries

Director General of SACEP
Distinguished Delegates
Ladies and Gentlemen

It gives me a great pleasure to be here today with you all in this Opening Session
of the Preparatory Meeting of the National Focal Points of the Tenth Meeting of
the Governing Council of the South Asia Co-operative Environment Programme
(SACEP). I would like to welcome you all in Kathmandu and hope that your stay
will be pleasant and memorable.

At the outset, I am pleased to inform you all that a decade long conflict in Nepal
has come to an end. We now have the interim constitution and interim
parliament has been formed including Maoist Party. The Interim Government
will be formed shortly. The main goal of the present government is to hold the
election of the constitutional assembly in June this year in a free, fair and
peaceful manner. The interim constitution, for the first time, has emphasized on
the need for clean environment as the right of the people. We hope that conflict-
induced natural resource depletion will not remain as a challenge and will be
able to manage the environment to desired extent through joint collective efforts
of all political parties.

As you are aware of that the South Asia countries are facing environmental
problems of different magnitude and extent..... Low lying SACEP member
states are suffering from environmental problems resulting from human
activities in the uplands. Marine and coastal areas have been the final destination
of agro-chemicals, sewages and industrial toxic effluents along with increased
sedimentation of nutrient-rich top soil. Every year, soil erosion, unusual climate,
landslides and floods are affecting lives of our millions of people, poor people in
particular. It demands us to find out the root causes of environmental
degradation and that root causes, we think, are related to unsustainable land-
based activities in the mountains. Obviously, there are interrelationships and
interdependencies between the uplands and lowlands.
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We feel that the environmental challenges we face today are mostly related to
under development, increased number of poor people, unsustainable utilization
of natural resources, consumption oriented lifestyle and inadequate financial
resources for environment management programmes. Similarly, inadequate
efforts on human resource development have limited our capacity to address
new and emerging environmental problems. The widened gap between the rich
and the poor might continue to be a bottleneck.

In Nepal, we are implementing several activities based on our capacity, financial
and human resources to conserve natural resources, and improve the living
conditions of the people. We have made significant progress in bringing the local
people in the mainstream of forests, protected areas and water management. Our
policies and legal instruments provide sufficient provisions for people’s
participation, devolution of authorities, benefit sharing, and enhance community
and private sectors’ involvement in natural resource management. Our policies
and strategies to involve local people in natural resource management and user-
group concept in development programmes have contributed to improve the
local environmental conditions. However, our efforts are not sufficient in view of
the problems faced, and new sets of problems emerged, and much still remains
to make our efforts environment-friendly and sustainable to benefit both upland
and lowland inhabitants. In this context, we realize the urgent need for
collaborative efforts for handling highland-lowland environmental problems by
addressing the needs of the poor people. For this, we can work together in the
spirit of regional solidarity and partnership for common cause and benefit with
‘common but differentiated responsibilities’. We still need to bolster our
partnership and reinforce our implementation capacity to address our common
challenges. Obviously, it is necessary to explore new avenues for additional
financial resources and technology transfer.

At this point of time, I would like to urge you all to device mechanisms for
increasing investments as a perennial source for managing watersheds at
national and sub-regional basis, building capacity, and encouraging incentives to
upland people to regulate their activities to benefit from perennial environmental
goods and services provided by the watersheds.

Nepal would like to see SACEP as an effective organization and express its
commitment for its support to promote environmental conservation in the South
Asia. Its cooperation and collaboration with SAARC will add value to put in
place the environment in the political agenda of the South Asia.

I hope that, this meeting will priorities collaborative actions to address on-going
and emerging problems of regional importance for consideration at the Tenth
Meeting of the SACEP Governing Council. This meeting will definitely give us
additional impetus to undertake appropriate measures and strengthen our
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development and environmental initiatives. Your wisdom, knowledge and
experience will contribute to further help in streamlining national efforts and
regional collaboration.

At the end, I would like to take this opportunity to thank SACEP Secretariat and
UNEP-ROAP and other organizations and individuals for their efforts to have
this meeting happened in Kathmandu.

I wish grand success of this meeting
Thank you very much
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South Asia Co-operative Environment Programme
Preparatory Meeting of the National Focal Points

Tenth Meeting of the Governing Council SACEP
Kathmandu, NEPAL
23 January 2007

Opening Remarks by the Hon” Chairman (Oct-going)
H.E. Dasho Nado Rinchhen

Honorable Secretaries

Senior Officials of SACEP Member States

Distinguished representatives of International Organizations
Ladies and Gentlemen

It is indeed a pleasure for me to address this official gathering, as the outgoing
Chairman of the official meeting.

Let me take this opportunity to thank the Government of Nepal for hosting this
meeting in the beautiful city of Kathmandu. I would like to also thank the
Ministry of Environment, Science and Technology of Government of Nepal for
arranging the meeting and extending a warm hospitality to all of us.

In keeping with the decision of the 9% Governing Council Meeting held in
Thimphu in August 2005, we have made some progress in our efforts to
revitalize SACEP to be a vibrant organization dealing with environmental
matters in the region.

We are very happy to see that most of the member states have cleared their
outstanding arrears of committed country contributions. It is indeed encouraging
to know that the Government of India has contributed to the trust fund as
announced at the 9t Governing Council. I am confident that member countries
will also contribute to the trust fund to strengthen the progamme base SACEP.

I would like to stress the importance of focusing the work programmes to be
realistic, manageable and of common priority activities which will benefit all the
member states. This is very important since the resources and also in-house
capacity at SACEP is limited. As our SAARC leaders during the 13t SAARC
Summit held in Dhaka have declared the year 2007 as the Green South Asia, I
would like to encourage that we discuss and agree on activities that are common
and beneficial to all the member states.

I would like to place on record the decision of the Government of Sri Lanka to
increase its Host Contribution to SACEP Secretariat by Sri Lankan Rs.2.50
million. We must all thank the Government of Sri Lanka for their kind gesture.
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I would like to acknowledge UNEP for unfailing support to SACEP. I would
particularly thank, Mr. Surenda Shesthra, the Regional Director, UNEP Regional
Office for Asia and the Pacific for his commitment in supporting SACEP in
various ways.

I would like to extend our appreciation to the Director General and the staff of
SACEP Secretariat for extending support to the Host Country for this meeting.

Before concluding, I wish to offer our well wishes to the Government of Nepal,
for successful deliberation and positive outcome.

Thank you and Tashi delek
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SOUTH ASIA CO-OPERATIVE ENVIRONMENT PROGRAMME

Preparatory Meeting of National Focal Points for
10th Governing Council Meeting of SACEP

Kathmandu, Nepal
23rd January 2007
AGENDA
1. Opening of the Meeting
2. Election of Office Bearers
3. Adoption of Agenda and Organisation of Work
4. Presentation of the Progress Report by the Director General, SACEP

41 Institutional Matters
42  Programme Matters
43 Financial Matters

5. Presentation of Project Status Report by the Director General, SACEP

51  Male’ Declaration

52  SACEP-UNEP support for programme implementation

53  Report on Legislation Frameworks for CZM in South Asia
(GC8 recommendation at it 2nd Special Session in January 2003)

54  Adoption of SAICM for South Asia region

5.5  Establishment of BASEL Convention sub-regional Centre for South
Asia

5.6  EU supported ICRAN project on MCPAs

5.7  Clearing House Mechanism

5.8  Regional Oil Spill Contingency Plan

5.9  Global Invasive Species Programme

510 Scoping Exercise : Adaptation to Climate Change

6. Work Programme (2007-2008)

7. Funding and Financial Matters

7.1  Review of Country Contributions

7.2 External Funding

7.3  DRAFT Secretariat Budget (2007-2008)

74  Presentation of Audited Report of Accounts for the year 2005

8. Draft Statement on Country Commitments for Programme
Implementation
9. Venue and Date for the 11th Governing Council

10.  Any Other Business

11. Closure of Meeting
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PROVISIONAL ANNOTATED AGENDA
PREPARATORY MEETING OF THE NATIONAL FOCAL POINTS
10th GOVERNING COUNCIL OF SACEP

23rd January 2007
Kathmandu, NEPAL

ANNOTATED AGENDA

1. OPENING OF THE MEETING

It is expected that a Senior Dignitary from the Government of Nepal will
inaugurate the Meeting.

2. ELECTION OF OFFICE BEARERS

In accordance with the Rules of Procedure of the Governing Council of
SACEP, a new Chairman will be elected in a manner consistent with the
Articles of Association of SACEP. One or more Vice Chairman, a
Rapporteur and other officials may also be appointed by the Meeting. The
Director General shall function as the Secretary of the Governing Council
during its sessions.

3. ADOPTION OF AGENDA AND ORGANISATION OF WORK

The Meeting will consider the Provisional Agenda for adoption. Any
matter regarding the Organisation of Work and the Sessions may also be
considered.

4. PRESENTATION OF THE PROGRESS REPORT BY THE DIRECTOR
GENERAL, SACEP

The Director General will present the progress report. The meeting will be
requested for endorsement of the programme and the progress under the
separate headings as below:

41 Institutional Matters
4.2  Programme Matters
43 Financial Matters
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The meeting will consider the report and make suggestions for the report
to be submitted to the Governing Council for endorsement of the
recommendations for the next biennium.

PRESENTATION PROJECT STATUS REPORT BY THE DIRECTOR
GENERAL, SACEP

The Director General will present the project implementation status report

under each of the projects listed below:

51  Male’ Declaration

5.2  SACEP-UNEP support for programme implementation

53 Publishing of a Report on Legislation Frameworks for CZM in
South Asia

(GC8 recommendation at it 2nd Special Session in January 2003)

54  Adoption of SAICM for South Asia region

5.5  Establishment of BASEL Convention sub-regional centre for South
Asia

5.6  EU supported ICRAN project on MCPAs

5.7  Clearing House Mechanism

5.8  Regional Oil Spill Contingency Plan

59  Global Invasive Species Programme

510 Scoping Exercise: Adaptation to Climate Change

The meeting will consider the report and make suggestions for the report
to be submitted to the Governing Council for endorsement

WORK PROGRAMME (2007-2008)

Under this Agenda Item, the meeting will consider the approved work
programme for 2006-2007 and make suggestions for its continuance

through 2008.
FUNDING AND FINANCIAL MATTERS

Under this agenda item, the meeting will consider the review of the
country contributions, External funding, the draft Secretarial Budget for
2007-2008. It will also consider the audit report of Accounts for the year
2005 for endorsement.

DRAFT STATEMENT ON COUNTRY COMMITMENTS FOR
PROGRAMME IMPLEMENTATION

Under this Agenda Item, the meeting will review the Statement from the
region to continuation of programme implementation by the Secretariat,
both financial and technical aspects. The meeting will make necessary
recommendation to the Governing Council for endorsement.
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VENUE AND DATE FOR THE 11th GOVERNING COUNCIL

Under this Agenda Item, the meeting will decide on the venue and
tentative dates for the 11th Governing Council meeting, which will be
submitted to the Ministerial meeting for formal agreement.

ANY OTHER BUSINESS
Under this Agenda Item, the Preparatory meeting of the National Focal

Points may wish to discuss any other relevant matters that may be raised
by the representatives participating at the Meeting or by the Secretariat.

CLOSURE OF MEETING
Any representative participating in the Meeting may wish to make

concluding statements regarding the deliberations at the Meeting and its
achievements. The Chairman will finally declare the Meeting closed.
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GC9 Decisions and Recommendations: Status of Implementation

PROGRAMME MATTERS

1. Work Programme (2006-2007)

0}. The Director General will prepare a work
programme by December 2005 and
clrcuiate It to member countries for
encorsement

1. Consuliations with UNEP staff (12-13 September 2005). The Oulfine and -
concept for the Prograrmime was prepared during Seplember 2005 {23
Sepiermber 2005)

2. The Programme Concept was circuiated to the NFP durdng Janucry 2004
and recelived endorsement by June 2006,

3. The Chair had subsequently Indicated approval fo the suggested
programme development :

b) The work programme will consist of core
activities and projects.

1. The work programme indicated core activities for each of the areas of
focus. included In the report. The outline indicates Qutput, Verifiable
indicators Comresponding to Activities, Specific Acfivity, and Budget
estimote.

c} The core programmes will focus on areas
of waste, adaptation to cimate change,
database management / indicators of
State of the Environment (Sof)

1. The core programmaes included ol the suggested areas of focus besides
programmeas under South Aslon Seas, with  focus on Notural Disaster
Management with respect to Storm Swges ond Tsunamis and
Management of Coastal ond Protected Areos

d} Thie DG will consull the National Focal
Points In the preparations of this work

programme

1. Al the focal points were briefed and suggestions sought to the
programme of work that was circulated in eary 2006

.

&) UNEP has agreed to provide assistance fo
complete the work programme.

1. UNEP through o Mol extended support for year 2006 as agreed at GC?

f} The Chalman of the $th Governing
Councll will consult its members and
approve the work programme for
Implementotion

1. Following responses from all the member countres, the Chalr hod
approved the Work Programme [June 2004).

gl The Direclor General wil provide reguior

progress reports through the Nationol
Focal Points

1. Regular updates fo the Focal Polnts are provided.

2, A si-monthly progress report was sent 1o oll the focal points
(Aprl 2006)

» The Work Programme outline and concept includes the suggested four core
programmes: a) Waste Management, b) Adaptation to Climate Change, c)
Data Management and d) South Asian Seas Programme

» Related project activities with specific output and verifiable indicators and a
total budget were indicated under each of the areas of focus

» The member countries and UNEP reviewed the proposal and the Chair
approved the Work Programme following the updates to the initial document

HIEN /Ao M
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PROGRAMME MATTERS

2. Guidance to the Director General

a} The Director General shall complete
the detailed work programme for
circulation and approval by the
Chairman of the ¢th Goveming
Council by December 2005.

1

. A detailed work programme was circulated to the member

countries. The Chairman hod approved the updated report with
the suggestions from the focal points,

b) The Director General shall prepare
detailed proposals for implementation
on waste, adaptation to climale
change and datagbase for the State
of Environment report.

—_—

. The Concept Papers have received suggestions frorm UNEP-

ROAP. Further regional consultations being planned during the
early part of January expected to compile the status
information and update the proposals to suit regional needs

. Severaql proposais as detailed below have bee forwarded fo

donors. Progress on approvals is given against each

C) Mobilize necessary complementary
project resources in close
consultations with UNEP and other
development partners.

. Briefings to Sida highlighted the programme focus and sought

assistance to implement the programmes. Several other
proposals are being considered with co-financing from different
agencies. {Development Alternatives, CEE-India, WMO, BASEL
Secretoriat, IMO, SAICM Secretariat, Allen Species Network,
NORAD, etc.)

Mobilisation of resources both for projects and progrommes has
been the main thrust of SACEP in this year. The details of
additional resources mobilized is given in Annex,

3. Operation of SACEP

a} The Director General shall carry out
his challenging duties with existing
terms, conditions and remuneration
package

. As per the directions of the Govemning Council the DG carried

out his challenging dufies with existing terms, conditions and
remuneration package and has tried his best to make SACEP
visible in the environmental arena and has been able to attract
attention and mobilize resources for projects that are beneficial
to the member countries.

b) The Goverhing Council may
consider the issue of tenure ot fulure
meetings

. The issue of tenure will be considered af the next meeting.

c) UNEP is requested to assist the
Secretariat in its capacity building
programme

. UNEP is constantly being pursued for capacity bullding at SACEP

] One Programme Assistant post shall be
based in Thimphu, Bhutan fo assist the
Chairman of the ?th Governing Council

. Efforts were made to recruit one programme assistant to assist

the Chairman of GC.
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PROGRAMME MATTERS

4. ON-GOING PROJECT ACTIVITIES

@) The databases to the Environmental
Natural Resources should be
updated regulary by South Asia
Environment and Natural Resources
Information Center (SENRIC) to assist
the region in the Stote of the
Environment (SoE} reporting.

]

2.

3.

. The website of SACEP is being constantly updated and links

established to various sites in order to enrich the information
base. .

A scoping exercise on Adaptation to Climate Change is being
conducied in close association with CEE-Indiq and country
governments, The information gathered will help enrich the
database of SACEP and also assist the region in SoE Reperting.

It is enwisaged that information from the proposed projects under
consideration with Sida will also become part of the informnation
base

b] The support from UNEP to the on-
going activities to be recognized
and UNEP is requested 1o continue its
support to SACEP through the SENRIC
project implementation

. UNEP-ROAP has extended its support under @ Mol for the year

2006,

2. The Govemning Council is being requested to recommend for the

continued support from UNEP-ROAP

' c) The governments of India and Nepal
are requested to complete the
endorsement from the region to the
Global Environmental Facility, Project
Preparafion and Development
Facility (GEF PDF-A Grant} project
proposal to establish a network of
Cenftres of Excellence within the
region,

. GEF-PDF grant proposal received approval from the GEF

Secretariat, However the RAF-4 framework on budget
dllocations stalled the process and it is envisaged that the
renewed framework for project implementation under support
from GEF [coordination from all the three implementing
agencies World Bank, UNDP and UNEP) will consider the projects
under submission during the early part of the year 2007.

> As aresponse to the recommendation at the GC’s 2" Special Session (year,
2003) on UNEP/GPA has developed a report “Legal framework for
managing land-based activities that impact on the coastal and marine
environment in South Asia” It is proposed that UNEP-GPA will present this
report at the GC10 with possible further activities

» Progress has been achieved under the projects for Marine Litter and Market
Based Instruments. Regional and National Coordinators have been identified
and an initial report on the Market Based Instruments is expected by the end

of year 2006
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As mandeated by the 9™ GC, Several MoU have been established for
institutional collaboration under different aspects with agencies including
IMO, WMO, UNEP-GPA, UNEP-ROAP, UNEP-RRCAP, IUCN, etc.

SACEP has been made a member of the Asia Forest Partnership

MoU with agencies RECOFTC, Asia Pacific Forestry Commission (APFC-
FAQ), CIFOR, IDRC are being pursued

MoU with UNEP-ROAP for the support under SENRIC project activities for
the year 2006

MoU for activities under the project for Malé Declaration on Control and
Prevention of Air Pollution and its Likely Effects for South Asia

After incorporation of the recommendations received from UNEP on the suggested
areas of focus, the concept notes will be presented at the 10" Governing Council

In collaboration with CEE-India a scoping exercise relating to “Emerging
Trends in Understanding Adaptation to Climate Change” has been undertaken.
The expert consultation workshop is being planned to be held in January 2007.
It is envisaged that the workshop report will reflect the regional status,
necessities and available funding mechanisms to take the programme ahead

for implementation

A statement from the Governing Council to indicate attention from the region
with committed funds is requested to enable the project implementation

Outreach: Constant publication of Newsletter; Promotion of 3R concept at the
South Asian Games through introduction of waste segregation process and
campaign through a 3R Message printed on waist pouches distributed to the
athletes (in collaboration with Abans, a local private company for environmental
services, Ministry of Environment, and ART TV).

Collaborative Partners:
» Development Alternatives (DA), TERI, BCAS, APFC, WMO, IMO, IUCN

Regional Workshops:

YV Vv VY

Invasive Species in collaboration with UNEP-GPA (March 2007)

SAICM Sub regional workshop to be held during mid 2007

Scoping exercise Consultation Workshop — January 2007

Livelihood Workshop of the EU-MCPA Project in collaboration with ICRAN,
IMM, and IUCN - January 2007
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South Asia Co-operative Environment Programme
PROGRESS REPORT
April 2005 — November 2006

1  Introduction

1.1 Following the 2-decadal process, the 8" Governing Council {(GC) suggested a review and
revitalization of the Secretariat in terms of its functionality and programmeme focus, UNEP had
readily committed its assistance to conduct a review, which was later endorsed by the
Governing Council at its 3 Special Session held in Colombo during 4-6 November 2003.

1.2 As an initial step ahead, the Secretariat’s Director General’s position was considered from the
region on a merit basis, abandoning the appointments from the member countries on a rotational
basis. The Governing Council after a long selection process, placed the mantle of guiding
SACEP as per the recommendations of the review committee, on my shoulders. After I took
over as Director General, SACEP on 20™ April 2005, the first task was to revitalize and steer
SACEP on a path to strengthen institntional mechanisms including improving its governance
and financial resources to implement and expand the work programmes. It is envisioned that
this rebuilding and strengthening process undertaken will enable SACEP to become a more
effective and useful asset to the region and serve as a vehicle for the integrated and
environmentally sound sustainable development of its member countries.

[.3  Immediately after I took over as the Director General of SACEP, the first priority before me
was to get the 9th Governing Council and the 3™ Inter Ministerial Meeting (IMM) conducted.
These meetings had been due for some time and in order to clearly lay down the path ahead, I
proposed both the tmeetings to be held back to back in Bhutan, The Royal Government of
Bhutan was gracious enough to accept my request and both the meetings were held in Thimphu,
Bhutan from 24™ to 26™ of August 2005.

1.4  The 9® Governing Council and the 3™ inter Ministerial Meeting at the meetings held in
Thimphu, Bhutan on 26™ August 2003, reviewed the past strategies and performance of SACEP
and adopted a new Strategic approach to focus on the priority issues of the region to reflect
greater commitment of the country governments to look upon SACEP as a dynamic and vibrant
organisation. It also discussed at length the papers presented by the Secretariat that were a result
of intensive introspection, consultations with pariner organisations, independent evaluation and
the suggestions of the review report of SACEP.

1.5  The strategy of SACEP in the next phase of its growth will comprehend these issues and
" increase its effectiveness as a regional organisation. Looking into the limited resources, both
financial and core staff, it was decided that in the immediate future SACEP will focus its

attention on the following major programme areas :

»  Waste Management
s  Adaptation to Climate Change
¢ Data Management
1.6 The 3™ Inter Ministerial Meeting likewise, decided that in the next phase of the growth of the
South Asian Seas Programme (SASP), the focus will be on the following two programme areas :

> Natural Disaster Management with respect to storm surges and Tsunamis

> Management of Coastal and Marine Protected Areas
1.7 It was also decided to continue the ongoing programmes which SACEP / SASP have been
implementing in the past. The major programmes that will be carried forward are :

Environmental Legislation
Malé Declaration
Regional Qil Spill Contingency Planning, IMO Conventions-OPRC, MARPOL73/78,
AFS, and Globallast

s  Marine Litter
Programmes under GPA and ICARM

¢  SENRIC under the continued support from UNEP-ROAP.
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2  Progress of Work:

2.1  Administrative Matters :

Based on the decisions of the 9" Governing Council and the 3¢ Inter Ministerial Meeting, the
first task ahead was to revamp the Secretariat to make it into an efficient, task oriented work force to
deliver as per the targets set for it by the two ministerial meetings. Great emphasis was laid on the
administrative and financial matters and the following was achieved by the Secretariat in a very short
period of time i.e. eight months

2.1.1

2.1.10

2.1.11

After the successful conduction of the 9th Governing Council of SACEP and 3rd Inter
Ministerial Meeting of SAS on 26th August 2005, hosted by the Royal Government of
Bhutan, the final reports of both the meetings were finalised and forwarded to the
country governments after approval of the respective Chairman.

As directed by the ot Governing Council, all accounts for the year 2001 to 2004 were
finalized as per the guidelines given and sent to the Country governments for approval.
Approval of Sri Lanka and Maldives has been received. It is requested that the other
country governments may kindly send their approval at the earliest.

As per decision at the Sth Governing Council, incorporated amendments and additions
to the Articles of Association and the Rules and Regulations of SACEP. These have
been sent to the NFPs for comments before submission to the 10th Governing Council
for approval.

We have been able to get the Gazette notification No 1426/17-2006 dated 5™ January
2006 published by the Foreign Ministry under the Diplomatic Privileges Act No 1996
that have been granted by the Government of Sri Lanka to SACEP.

SACEP has been able to get itself declared by the Ministry of Finance and Planning as a
Specified International Organisation under Section 14 of the Financial Act No. 16 of
1995 vide No.FP/06/1.5/02/02 dated 6™ April 2006

Capacity development of the administrative staff of SACEP has bgen carried out by
establishing role clarity, constant support and guidance. This has enabled them for the
first time in the history of SACEP, to write and complete the Annual Accounts for the
year 2005. In the past these accounts had been written by an external agency.

Appointment of the New Auditor : The external auditors for SACEP ware appointed
with the approval of the Consultative Committee.

Terms of Reference (ToRs) for Staff - All Staff of SACEP / SASP have been covered by
a specific ToR. A ToR has also been given to the Project Coordinator, SENRIC for time
bound activities to be carried out by him for the project under SACEP.

Financial Matters : Sound financial management has been put into place. Monthly
accounts are finalized by the administrative section and reconciliation done with the

bankers on a regular basis.

All US $ Short Call Deposit accounts of SACEP have now been put on a fixed deposit
scheme for long and short term. This has ensured eaming of much higher interest for the
money in these accounts.

Appointment of Staff :

(a} Programme Officer : One new programme officer has been appointed
(b) Secretary : One new Secretary has been appointed
(¢) Regional Coordinator (South Asian Seas Programme) : Following interviews of the

applicants from the region, the regional coordinator for the SASP was appointed from 1
August 2006 for a period of one year.


Mr Rathnadeera
93


2.1.12

2.1.13

2114

2.1.15

2.1.16

2,117

2.1.18

GC 10.5ACEP / NFP / D2
Agenda [tem 4
Page 7

Improvement and upgradation of facilities for staff have been done to provide the staff
with better working environment.

Archive Development for SACEP : All Past GC and IMM reports and Minutes of the
Consultative Committee Meetings were converted into digital format for easy reference
and archive purposes. A complete database of all MoU / LoA / Gazette Notifications has
been done right from the inception of SACEP in 1981.

All newsletters published so far by SACEP have been collected and work on digitizing
them is underway.

Steps are being taken fo establish an internal library for the secretariat. Nearly 45
Scientific Journals have been subscribed to.

SACEP Newsletter - obtained an ISSN Number 1815-1167 for print and online version
of the news letter. The third newsletter for the current year is now under preparation.

A new look of SACEP Website has been developed in-house, Constant efforts are on to
make this website interactive and more useful for the member countries. The site is
being updated periodically.

Programme of Work for SACEP for the years 2006-07 :

A detailed Work Programme for 2006 — 2007 with targets and time frames had been
submitted to UNEP-ROAP for comments. The comments have been received and
incorporated and sent to the NFPs for their comments and approval. Approval of the
Work programme has been received from all countries.

The Programme of Work for SACEF for the years 2006-07 describes the strategic
approach and the new direction was accepted at the 9™ Governing Council at its meeting
held in Thimphu, Bhutan on 26™ August 2005,

This work programme considers discussions at various levels (sub-regional, regional
and global) such as the Millennium Development Goals, the World Summit for
Sustainable Development and the South Asia position paper, in particular, the Sub-
regional Environmental Policy Dialogue, the Governing Council of UNEP - which
indicated the commitment by all the countries to complete the strategies for sustainable
development by 20035, the goal to reverse the negative trends on environment by 2015
and development of indicators for land, air, water and bio-diversity.

SACEP has been designated as the Secretariat for the South Asian Seas Prrogramme and
has the responsibility to the overall coordination and management of the programme
activities for implementation of the Plan of Action and the decisions taken by the Inter
Ministerial Meetings (IMM) held regularly to oversee the performance and focus of the
programine.

The 3™ Inter Ministerial Meeting held in Thimphu, Bhutan on the 26" August 2005 has
also identified new areas of focus for the SASP as an addition to its on-going
programme activities.

This programme of work spells out the following four main priority programme areas
that the 9* Governing Council and the 3" Inter Ministerial Meeting have identified :

e P1: Wasfe Management with specific attentien to the emerging issue “e-waste”
s P 2: Adaptation to Climate Change

+ P 3: Data and Information Management

e P 4: South Asian Seas

4.1 Natural Disaster Management with respect to Storm Surges and Tsunamis
4.2 Management of Coastal and Marine Protected Areas
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The Work Pregramme also emphasises the continuation of ongoing programmes which
SACEP has been implementing in the past. The major programmes that will be carried

forward are;
¢ Environmental Legislation

s Maié Declaration on Control and Prevention of Air Pollution and its likely Trans-
boundary Effects for South Asia

s Regional Oil Spill Contingency Planning, IMO Conventions-OPRC, MARPOL73/78,
AFS, and Globallast

s Marine Litter
¢ Programmes under GPA and ICARM

3 Programme Activities :

3.1 Completed Activities :

311

EC Proposal titled “Institutional Strengthening and Capacity Development for the Long-
term Management and Conservation of MCPAs encompassing Coral Reef Resources in
South Asta” that had been prepared in cooperation with UNEP-Coral Reef Unit and ICRAN
has been approved by the European Commission and signed on 26™ December 2005. The
project has been launched on 1* January 2006 and we are in the process of recruiting a
Project Coordinator for the project. The EC will provide Euros 748,720 over a three year
period and 20% of this amount is expected as co-finance from the participating countries
and other sources. Under this Mol), the first workshop titled “Regional Resource
Coordination and Mobhilsation Workshop for the Long-term Management and Conservation
of MCPAs in South Asia” was held in Colombo durng 27" and 28" September 2006,

MoU signed with UNEP, Division of Environment Conventions (DEC), Nairobi for
Multilateral Environmental Agreements Negotiators Regional Training Workshop
{MEA-N). The workshop was held from 5 — 7 October, 2005 in Colombo, Sri Lanka and
35 participants from 09 countries attended the workshop.

The MolJ signed with UNEP on Rapid Assessment of the Environmental Damage due
to the Tsunami Disaster and the Tsunami Task Force in Sri Lanka was extended up to
31st December 2005, SACEP recovered 10% Administrative Charges for the services
rendered by the Secretariat.

Signed a MoU with World Meteoralogical Organization (WMOQ) on 22nd November,
2005 during the visit of the WMO, Secretary General to the SACEP Secretariat. As a
follow-up a proposal titled “Networking for Greater Awareness and Understanding of
the Impacts of Environmental Degradation and Climate Chanpe Adaptation Stratepies
for South Asia” sent to WMOQ for financial support. WMO has agreed to act as a
collaborator and support participants for the activities in this project,

A MoU signed with the International Maritime Organization (IMO) for a Regional
workshop on AFS Convention. The workshop was held in Chennai, India from 3 — 6
October 20035. 32 Participants from 14 countries attended from the Asia Pacific region,

Signed a MoU with IMO for the conduction of an AFS workshop in Colombo. The
workshop was attended by 22 delegates from 5 countries from the South Asia region.
International consultants were provided by the IMO and the host facilities were provide
by the Government of Sri Lanka.

Activities under the MoU with UNEP-GPA for “Strategic Planning and developing
Market Based instruments for the medium to long term strategic Planning of the Sri
Lankan National Plan of Action on GPA” are being implemented in Sri Lanka.
International and National consultants were appeinted and their reports were presented


Mr Rathnadeera
95


3.1.10

3.1

3.1.12

3.1.13

3.1.14

| GC10.SACEF / NFP / D2}
Agenda Item 4
Page 9

and discussed at a2 workshop organized on 28" April 2006. The final report of the
consultants is expected by the end of December 2006.

In compliance of the 9™ Governing Council decision, signing of a Letter of Agreement
with International Maritime Organization to facilitate the consultation on matters of
common interest to both organizations, with a view to ensure maximum co-ordination of
the work and activities of the respective organizations in respect to such matters.
The 24th Regular Session of the IMO Assembly had approved the LoA and the signing
was completed on 16" December 2005.

A MoU with UNEP-ROAP for taking the SENRIC programme forward was finalised
and signed with UNEP-ROAP on 12" December 2005. This MoU also includes
financial and technical assistance by UNEP-ROAP to develop the work programme and
projects under the waste management, adaptation te Climate change and Data and
Information Management,

A MoU for the implementation of the Malé Declaration with UNEP-ROAP has been
signed on 24 April 2006 for the 3" Phase of the project for the period 2006-08. SACEP
is now preparing itself to take up the Secretariat of the Malé Declaration at the end of
the 3" phase.

A MoU with UNEP was signed on 16™ November 2005 for general SASP coordination,
the “Development of a regional activity on Marine Litter for the SAS region, the
development of a regional activity on Sustainable and Environmentally sound
management of POPs in the South Asian Seas Region and the preparation of a GEF
PDF-A proposal on Persistent Toxic substances in SAS region”. Under the Marine Litter
project, International Beach Cleaning Day was observed on 18™ September, in India

Published a report on the workshop on Integrated Coastal Area and River Basin
Management in South Asia, held in Chennai in 7-10% April, 2003,

A Mol with the World Conservation Union (IUCN} has been concluded during the
month of August 2006. The MoU outlines the intention to cooperate in the areas of
common programmes in South Asia.

A MoU with CEE-India (Ahmedabad) has been cncluded during October 2006. Under
this CEE-SACEP initiative a scoping exercise will consider a regional status of the
priorities on adaptation to Climate Change under a consultative process.

3.2 Ongoing Activities

321

322

SAARC collaboration : Discussions were held with H.E. Mr Chenkyab Dorji, Secretary
General of SAARC at Kathmandu, Nepal on 17" March 2006 on taking forward the
MoU signed between the two organizations. The Secretary General stressed on the
closer cooperation between the two organizations in the field of environment so that the
member countries could benefit from the regional approach. He also emphasized on the
fact that the year 2007 has been declared by SAARC as the “Green South Asia Year”
and that SACEP should play a pivotal role in this year. I reciprocated his feelings and
gave a detailed blueprint of the plan of action that could strengthen the MoU.

BASEL Convention : In response to the mandate of the Governing Council on Waste
Management, efforts are on to set up a sub-regional Centre of the Basel Convention at
SACEP. In this rgard, a resolution was adopted at the Basel Convention COP8. The
resolution mandates the Open-ended Working Group at its next meeting to consider the
proposal for the establishment of the regional centre for South Asia at SACEP.
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We have held discussions with the NORAD Regional Office, Bangkok for the funding
of the Project moved by us to NORAD for the “National Water Quality Criteria for
Different Uses of Sea Water in South Asia” in collaboration with NIVA under their
regional priority projects. The regional office has indicated that they had earmarked all
the regional funds for the biennium 2006-07 for different projects in the region but that
we could look for other windows under NORAD for this projéct. We are in constant
touch with NIVA and they are exploring various possibilities for getting funds for his
project.

I had discussions with Mr, Pasi Rinni, Chairman, UNEP Disaster Management Branch,
Post Tsunami Environment Recovery Programme, Geneva on initiating projects in
Collaboration with SACEP on the post Tsunami Environment recovery Programme. He
acknowledged the help that SACEP had rendered in carrying out the Brown and the

. Green assessments in Sri Lanka and promised that SACEP will be the collaborating

partner in their efforts in the region.

Discussions are being carried out with the regional office of JUCN in Colombo and a
project proposal titled “Networking for Greater Awareness and Understanding of the
Impacts of Environmental Degradation and Climate Change Adaptation Strategies for
South Asia™ has been developed and sent to WMO for financial support.

Discussions are being held with Regional Community Forestry Training Centre for Asia
and Pacific (RECOFTC) , Bangkok for taking ahead the collaborative approach for
Sustainable Development issues in the field of Forestry and Adaptation to Climate
Change

As & follow-up to the Governing Council directive on taking up “Adaptation to Climate
Change” as a priority issue for SACEP, efforts are in full swing for development of
partnerships with Asia Pacific Forestry Commission, FAO, Bangkok on forestry issues.

Efforts are underway to develop the 3-R (Reduce, Reuse, Recycle) Activity in South
Asia with the help of the United Nation Centre for Regional Development, Nagoya,
Japan. Mr. Kazunobu Onogawa, Director, UNCRD was on mission to SACEP in June
2006 to discuss further collaboration

South Asia Biodiversity Clearing House Mechanism : Efforts have been initiated to
establish a “South Asia Biodiversity Clearing House Mechanism™ at SACEP with the
help of the Institute of Natural Sciences, Brussels, Belgium. This has been sent to the
National Focal Points for comments. Comments have been received from Afghanistan,
Bhutan, India and Pakistan.

Establishment of International Peace Parks : Development of establishment of two
Peace Parks are underway with the help of Peace Institute, New Delhi, India. These are
in Sunderbans (India and Bangladesh) and Manas (India and Bhutan) Protected areas.

Projects under development in co-operation with Partner organizations :

GEF PDF - A Proposal for the development of Medium Sized Project to establish a
network of Centers of Excellence in collaboration with GEIC — UNU (Global
Environment Information Centre-United Nations University). All countries have
endorsed this project and it is snbmitted to GEF secretariat for approval. The RAF-4
framework now considers an alternative approach to the regional programmes and
focus areas for funding. The process needs to be revisited with area of focus
considered to match with the GEF framework.

GEF PDF-A Proposal for the development of Medium-sized GEF project titled
“Improving the viability and Sustainable Management of Marine and Coastal
Protected Arecas (MCPAS) in South Asia” has been prepared in collaboration with
ICRAN.

“Planning and Implementation of Coastal Reconstruction in Tsunami affected
countries according to the Cairo Guiding Principles within the context of the UNEP-
GPA in the South Asian Region” is being prepared. Under this UNEP-GPA project.
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UNEP GPA is assisting India, Maldives and Sri Lanka in the implementation of the
Cairo Principles. Each country has been requested to formulate a programme by
which the Cairo Principles be incorporated into their development activities. They
have also been advised to translate the Cairo Principles to the national languages.

. Development of National Water Quality Criteria for Different Uses of Sea Water
with NIVA and SIDA. This will be a three year project. The revised project cost will
be US$ 4 million. SASP is exploring the possibility of linking this project with the
Bay of Bengal Large Marine Ecosystem GEF Praject of the FAO / World Bank. In
this context, discussions have already been done with Dr Random du Bois, FAO
consultant for the project and also Prof Harsha Ratnaweera of NIVA and Malcolm
Jansen of the World Bank. SACEP has also met the officers of the regional office of
NORAD in Bangkok to take this project under their regional activities.

. “Practical Action” previously called ITDG (Intermediate Technology Development
Group) Partnership: SACEP has agreed to be a partner in EC project titled “A
Practical Approach to implement MEAs and Promoting Sustainable Development
Planning at Decentralized levels in India, Pakistan and Sri Lanka” in partnership with
a regional NGO, Practical Action,

3.2.12 Gther partnerships under development :

. After initial discussions with the Regional Director, WHO has expressed an interest
to collaborate with SACEP in the area of Vector Control of Diseases and Traditional
Health Medicines. Concept Notes on the projects are being finalized in-house to be
sent to WHO.

‘ Collaboration with ADB: During the visit of Director General of SACEP to ADB
regional headquarters in Manila, Philippines discussions took place with the Director,
South Asia, Mr. Richard Vasko and the Head of the Environmental Wing, Mr,
Masiko, A Senior Advisor is expected 1o visit the South Asia region and SACEP to
identify issues for interventions and mutual collaboration.

. Discussion with Coral Reef Degradation in the Indian Ocean Programme (CORDIO)
took place to develop a joint proposal on “Coastal livelthoods and their impacts on
policy”

4 Financial Matters :

4.1 As per the decisions of the 9th Governing Council and the 3™ Inter Ministerial Meeting, recovery
of Country Contributions arrears was taken up as a priority. We were able to realize the following
amounts till date.
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4.1 As pey the decisions of the gt Governing Council and the 3" Inter Ministerial Meeting, recovery of
Country Contributions arrears was taken up as a priority, We were able to realize the following
amounts till date.

Payment of arrears and Country Contributions by the

Countries of SACEP
SACEP Country Contribution Status: 30 APRIL 2006

Country Arrears Received Agreed South ReceiveSouth Totat Total Total
upte 2004 during Asia for 2003 AsiaCC for Arrears Received arrears
: 2003 2005 npto 2004 + | fm-an - upto Dec

against CCof 2005 | Dec 2005 2005

arrears 2+4) G3+5 {6-7)

upto 2004 ]

1 2 3 4 5 6 7 8
Bangladesh 84.263.00 - 21,300.60 - | 105,563.00 ~| 105,563.00
Bhutan 3,555.00 3,555.00 3,555.00 3,555.00 7,110.00 7,110.00 -
India 68,971.00 19,980.00 31,850.00 19,980.00 | 100,821.00 39,960.00 60,861.00
Maldives 34,525.00 - 14,575.& - 49,100.00 - 49,100.00
Nepal 44,250.00 - 8,050.00 - 48,300.00 - 48,300.00
Pakistan 131,150.00 | 131,160.00 31,850.00 17,647.00 | 163,000.00 | 148,807.00 14,193.00
Sri Lanka - - 16,220.00 Paid in 2004 -

|_TOTAL 362,714.00 | 154,695.00 127,400,00 41,182.00 | 473,894.00 | 195,877.00 278,017.00J

B Country Total arrears + AgrSouth RecSouth Arrears

Agreed upto 2005 | Asiad CC for Asiaved todate 30

2006 CC for April 2006

2006

Bangladesh 105,563.00 21,300.00 126,863.00
Bhutan - 3,555.00 3,555.00
India 60,861.00 31,850.00 23,680.00 69,031.00
]

Maldives 49,100.(5 14,575.00 63,675.00
Nepal 48,300.00 8,050.00 56,350.00
Pakistan 14,193.00 31,850.00 46,043.00

Sri Lanka 16,220.00 1,298.02 14,921.98
I-_TO'TAL 278,017.00 127,400.00 | 24,978.02 380,438.98J
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SACEP Country Contribution Status as at 31 December 2006 Fageld
Country Arrears Received | Agreed CC| Received Total Total Total
upto 2004 |during 2005| for 2005 |CC for 2005| Arrears Received |arrears upto
against upto 2004 +| fm Jan- Dec 2005
arrears upto CCof 2005 | Dec 2005
2004
(2 +4) (3 +5) (6-.7)
UsS$ Uus s US$ Us$ Uss Us$ Us$
1 2 3 4 5 6 7 8
Bangladeqh 84,263.00 21,300.00 105 563.00 0 105 563 [}0
Bhutan 17 355500 355500 3555.000 3,5555.00( 711000 7110.00{ -
India ~68,971.00 20,0000 31,850.00] 20,000.00| 100,821.00 " 40,000.00|  60,821.00
Maldives 34525000 | Tas7so0 | 749,100.00] 0| 49,100.00
Nepal | 40,250.00( "g050.00] T | 4830000 T 0| 48,300.00
Pakistan ~ [ "131,150.00| 131,150.00| ~ 31,850.00 ~ 17,647.00| 163,000.00 148,797.00| ~ 14,203.00
SaT e P “lessel T saTstGE v DR RAN -
TOTAL 362,714.00] 154,705.00| 127,400.00 41,202.00] 473,894.001 195,907.00] 277,987.00
Country Total Agreed CC| Received Arrears
arrears + for 2006 CC 2006 todate 13
Agreed Dec 2006
upto 2005
Uss US$ Us$ Us$
Bangladesh 105 563.00 21,300.00 126,863.00
Bhutan | T0.00) 3555000 | 3,585.00
" lindia | 60,821.00 ~ 31,850.00|  55,550.00| 37,121.00
“Maldives | " 49,100.00|  14575.00(  63,675.00]  0.00
) Nepal |7 asE0000] U80s0.000 T | 56,350.00
" Pakistan | 14,203.00| 31,850.00] 31,850.00| 14,203.00
Sri Lanl(a 1T ]6?22000 - 1,298.02 o ngQZ 70
T e e O
TOTAL 277,987.00] 127,400.00| 166,602.30] 238,784.70
Country Corpus
Fund
USh
B/B/F 26,169.51
Bangladesh
Bhutan
India 191,480.00
Maldives
Nepal
Pakistan
Sri Le.mkaﬁ
TOTAL 217,649.51

100
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Payment of arrears and Country Contributions by
SASP Country Contribution Status: as at 13 December 2006
Received
during 2005 Total Arrears Total
against upto 2004 + | Received fm
Arrears upto| arrears upto | Agreed CC |Received CC|CC of 2005 (2| Jan - Dec
Country 2004 2004 for 2005 for 2005 +4) 2005 (3+5)
1 — 2 3 q 5 6 ~ 7
U535 U5 | USS U535 U33 U053
Bangladesh 17,852.40 13,335.00 31,187.40 0
India 64,395.00 32,185.0 96,580. 0
* “1ldives 24,471.00 5,975.00) 30,446. 0
Pakistan 74,225.50 27,130.0 101,355.50 0
Sri Lanka 17,518.02| 17,518.00] 13,335.00| 13,043.94] 30,853.02) 30,561.94
TOTAL 198,461.92] 17,518.0 91,960.00| 13,043.94] 290421.92| 30,561.94
Total
arrears + Arrears
Agreed | Agreed CC| Received | todatel3
Country upto 2005 | for 2006 |CC for2006| Dec 2006
Bangladesh 31,187.40,  13,335.00 44,522 4
{ia 96,580.00] 32,185.00 96,580.00' 32,185.00
Maldives 30,446.00 5,975.00J 36,421.00 0.00
Pakistan 101,355.50] 27,130.00| 54,260.00  74,225.50
Sri Lanka 291.08 13,335.00F 12,990.37] 635.71
TOTAL 259,859.98|  91,960.00| 200,251.37] 151,568.61
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4.2 We have alse tried extremely hard to start new activities and get funds from different agencies to
carry out activities as directed by the 9 Governing Council and 3" Inter Ministeria) Meeting. We
are happy to report that several MoUs and LoAs have been signed and we have been able to attract

funds for projects and activities as under :

South Asian Games Waste Management Project

ABANSs, ART TV

Activity Donar Budget
Mol between SACEP and UNEP on Updating Regional
Seas Report / Co-ordination of South Asian Seas Action Flan UNEP 30,000.00
—_—
MoU between SACEP and UNEP on Strategic Planning and
Developing Market Based Instruments for the Medium to
Long Term Strategic Planning of the Implementation of the UNEP-GPA 64,000.00
L Sri Lanka National Programme of Action (MBI / NP4&)
I— MoU between UNEP SACEP for UNEP’s Asian Tsuma.miﬂr UNEP %7.050.00
Disaster Task Force e
Mol between SACEP and UNEP / DEPI (MEAs) Planning
and Convening a South Asia Regional Workshop for MEA UNEP 63,000.00
Negotiators j
]
LoA between IMO and SACEP / Regional Workshop on
Measures to Collect, Handle, Treat and Dispose of Waste IMO 71,998.00
Generated in Applying the AFS Convention, Chennai, India
Mol between South Asian Seas Action Plan{SASAP),
SACEP and UNEP Regional Seas / ¢co-ordination of SAS
Action Plan, Marine Litter Activity & POP’s and PDF A UNEP 53,400.00
Proposal
MoU between SACEP and UNEP, Regional Office, Asia and
the Pacific (ROAP) / On SACEP and SENRIC Activities UNEP-ROAP 75,000.00
Mol between SACEP and UNEP, Regional Resource
Centre for Asia and the Pacific (BOAP) !/ On Agreed UNEP-RRC-AP 30,000.00
Programme under Phase 111 implementation
of the Male’ Declaration
|
OPRC-HNS Workshop j MO | 35,000.00
Capacity Building for the CHM of the CBD in South Asia Royal Belgian
through informing the public and traing Post Graduate Institute for Natura! 7,200.00
Students-A Case Study for Sri Lanka Sciences .
MGcE, Sri Lanka, 15,000.00

TOTAL

L | 531,648.00 |

10
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GC 10.5ACEP / NFP / D2
Agenda Item 4]-
Page 16
Project Sanctioned by European Commission for the Euro g 875,907.43Euros
SACEP/ICRAN Coral Reef Work in South Asia Commmn =US$
(Three Year Project) 1,162,583
GRAND TOTAL : US$ 1,654,231

~ 5 Urgent matters needing attention of the Country Governments :

5.1 Land allotment for SACEP Secretariat by Sri Lanka,
5.2 Support for the post of Director, Programmes by India
5.3 Payment of arrears by the countries SACEP / SASP

(Dr. A. A. Boaz)
Director General
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GC10.SACEP/NFP/D 4
Agenda Item 6 .2

WORK PROGRAMME (2007-08)

PROPOSED SUPPORT TO THE POST OF DIRECTOR OF PROGRAMMES (DP)
FOR THE INITIAL PERIOD OF THREE YEARS :

The Third Special Session of the Governing Council of SACEP held during 4-6
November 2003 approved the recommendations from the review mission to the
capacity development within SACEP and approved the post of Director of
Programmes (DP) to implement proposed programme establishment subject to the
availability of funds.

India, at the 3d Special Session of the Governing Council of SACEP held at Colombo
during 4-6 November 2003, had proposed to support this position for the initial
period of three years.

At the 9% Governing Council of SACEP held in Thimphu, Bhutan on 26 August 2006,
the matter was discussed and the meeting noted that the Government of India will be
reviewing their original offer to support the post of Director Programmes.

It is requested that this support be extended by India for the initial period of three
years to strengthen the programme base for SACEP.
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South Asia Co-operative Environment Programme

ToRs for all staff finalis
the SENRIC Project Cool

2.1.9 Sound Financial Management
finalised and reconciliation with ba

2.1.10 All money kept in special Multiple option
under special arrangement with bank after
negotiations thus earning a Higher interests.

vmoO>Wn

South Asia Co-operative Environment Programme

ISSN Number 1815-11

E

P 2.1.17 Redesign of the web site don

2.1.18 Programme of Work (2006-7) with t
dates / time frames (receive
endorsement from region)

South Asia Co-operative Environment Programme

Country Gor

Sri Lanka and

rest of the countri

.1.3 As per directions of tl

C Association done and s
Request for recommenda

2.1.4 Gazette notification No 1426

January 2006 by the Ministry of

Government of Sri Lanka

P 2.1.5 Declaration by the Ministry of Financ
as a Specified International Organisatio
Section 14 of the Financial Act No. 16 of
No.FP/06/1.5/02/02 dated 6th April 2006

‘South Asia Co-operative Environment Programme

reference and archive purposes. A complete
database of all MoU / LoA / Gazette Notificatiol
gggzbeen done right from the inception of SACEP

South Asia Co-operative Environment Programme:

PROGRAMME
1. Work Programme (2

P

‘South Asia Co-operative Environment Programme
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PROGRAMME MATTERS

9.2.1 Work Programme (2006-7)

(a) The > Consultations with UNEP staff (12-13
Director September 2005). The Outline and
Gr%”%’rae' E‘;‘”” concept for the Programme was
\’,)vor’ﬂ prepared during September 2005 (23
programme September 2005)

by December

2005 and »> The Programme Concept was
circulate it to circulated to the NFP during January
member 2006 and received endorsement by
countries for

endorsement June 2006.

» The Chair had subsequently indicated
approval to the suggested
programme development @

PROGRAMME MATTERS

Work Programme (2006-7)

* (b) The work

programme » The work programme indicated
will consist of core activities for each of the
core activities areas of focus, included in the
and projects. report. The outline indicates

Output, Verifiable Indicators
Corresponding to Activities,

Specific Activity, and Budget
estimate.

PROGRAMME MATTERS

Work Programme (2006-7)

* © The core

programmes > The core programmes included
will focus on all the suggested areas of focus
areas of waste, besides programmes under
gﬁggﬁ%‘g}‘aﬁg " South Asian Seas, with focus on
database ’ N_atural Disaster Management
management / with respect to Storm Surges and
indicators of Tsunamis and Management of
State of the Coastal and Protected Areas .

Environment

PROGRAMME MATTERS

Work Programme (2006-7)

s (d) The DG _
will consult the » All the focal points were

National Focal briefed and suggestions
Points in the

preparations sought to the programme of
of this work work that was circulated in
RCUamme early 2006

PROGRAMME MATTERS

Work Programme (2006-7)

o

(e) UNEP has

agreed to > UNEP through a MoU
DTOV";ie ; extended support for year
23?;%@?5 ?hg 2006 as agreed at GC9
work

programme

106

PROGRAMME MATTERS

Work Programme (2006-7)

% () The )
Chairman of the »> Following responses from
9th Governing all the member countries,
Council will f
consult its the Chair had approved
members and the Work Programme

approve the (June 2006).
work

programme for

. . » The programme was then
implementation

communicated to all
country Governments
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PROGRAMME MATTERS

Work Programme (2006-7)

% (g) The

Director > Regular updates to the Focal
General will Points are provided

provide X

regular » A six-monthly progress report
pngffSS was sent to all the focal points
through the (April 2006, November 2006)
National

Focal Points

PROGRAMME MATTERS

Work Programme (2006-7)

» The Work Programme outline and concept includes
the suggested four core programmes:
a) Waste Management,
b) Adaptation to Climate Change,
c) Data Management and
d) South Asian Seas Programme
> Related project activities with specific output and
verifiable indicators and a total budget were indicated
under each of the areas of focus
» The member countries and UNEP reviewed the
proposal and the Chair approved the Work Programme
following the updates to the initial document @

GC9 Decisions and Recommendations:
Status of Implementation

PROGRAMME MATTERS

9.2.2 Guidance to Director General

PROGRAMME MATTERS

Guidance to Director General

% (@)The
Director
General shall
complete the
detailed work

> A detailed work programme was
circulated to the member
countries. The Chairman had

programme approved the updated report with

for circulation the suggestions from the focal

and approval points

by the

Chairman of

the 9th GC

by December

2005

PROGRAMME MATTERS

Guidance to Director General

s (Dbi?’(;rcr:gr » The Concept Papers received suggestions
G I shall from UNEP-ROAP. The Concept papers
el St were updated. Further regional consultations
prepare were held on the Adaptation issue during the
detailed early part of January and the status

proposals for information and tg) ate to the proposals to
S Wi

implementati suit regional nee ere done and are being
on on waste, presented to the GC.

’E\ﬁr?]glétlon 2 » Several proposals as detailed below have
change and been forwarded to donors. Progress on

M s et or approvals is given against each

the State of
Environment
report

@

PROGRAMME MATTERS

Guidance to Director General

» Briefings to Sida highlighted the
programme focus and sought

complementary assistance to implement the

project resources programmes. Several other

In close . proposals are being considered with

consultations with co-financing from different agencies.

UNEP and other (Development Alternatives, CEE-

de"te"’pme”‘ India, WMO, BASEL Secretariat, IMO,

partners SAICM Secretariat, Alien Species

Network, NORAD, etc.)

> Mobilisation of resources both for
projects and programmes has been
the main thrust of SACEP in this year

@

© Mobilize
necessary
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GC9 Decisions and Recommendations:
Status of Implementation

PROGRAMME MATTERS
9.2.3. Operation of SACEP

PROGRAMME MATTERS

Operation of SACEP

% (@) The > As per the directions of the
Director Governing Council the DG carried
Saerrr]egﬂtsr?ig” out his challenging duties with
chal)llenging existing terms, conditions and
duties with remuneration package and has
existing terms, tried his best to make SACEP
conditions visible in the environmental arena
raenr?]uneration and has been able to attract

attention and mobilize resources for

package

projects that are beneficial to the
member countries.

S

PROGRAMME MATTERS

Operation of SACEP

% (b) The
Governing
Council may » The issue of tenure is being
consider the proposed in this meeting under

issue of
tenure at Agenda 10

future
meetings

PROGRAMME MATTERS

Operation of SACEP

% © UNEP is
requested to
assist the » UNEP is constantly being pursued
_Se_%retariat for capacity building at SACEP
in its
capacity
building
programme

PROGRAMME MATTERS

Operation of SACEP

% (d) One
Programme
Assistantpost  » Efforts were made by the National
E';";‘gg?n Environment Commission, Bhutan
Thimphu, to recruit one programme assistant
Bhutan to to assist the Chairman of GC
assist the
Chairman of
the 9th
Governing

Council

108

GC9 Decisions and Recommendations:
Status of Implementation

PROGRAMME MATTERS

9.3 On-going Programme Activities
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PROGRAMME MATTERS

On-Going Programme Activities

(a) The > The website of SACEP is being constantly
?haetabases to updated and links established to various sites

) in order to enrich the information base.
Environmental

Natural » A scoping exercise on Adaptation to Climate
Resources Change is being conducted in close

should be association with CEE-India and country
updated

governments. The information gathered will

'Seglﬂ'ﬁ;'\éigy help enrich the database of SACEP and also
Environment assist the region in SoE Reporting.

and Natural » ltis envisaged that information from the
F?SOL"CI.QS proposed projects under consideration with
(?e?wrtrgra o0 Sida will also become part of the information
(SENRIC) to base

assist the

region in the

SoE reporting @

PROGRAMME MATTERS

On-Going Programme Activities

“ (b) The support
from UNEP to
the on-going .
activities to be > UNEP-ROAP has extended its

recognized and
e support under a MoU for the year

requested to e

EONUSIENtS > The Governing Council is being
2%’@@% }ﬁrough requested to recommend for the
the SENRIC continued support from UNEP-
project ROAP

implementation

PROGRAMME MATTERS

On-Going Programme Activities

R |©(§30V6rgmemsl of » GEF-PDF grant proposal received

e tan approval from the GEF Secretariat
quested to

complete the subsequent to the endorsement of all
endorsement from governments. However the RAF-4
‘é‘leog‘glg'on to the framework on budget allocations
Environmental stalled the process and it is
Facility, Project envisaged that the renewed
Brep?ranon and framework for project implementation
F:é’iﬁt‘;’,p(’g%ll under support from GEF (coordination
PDF-A Grant) from all the three implementing
project proposal to agencies World Bank, UNDP and
establish a UNEP) will consider the projects
network of P .
Centres of under submission during the early
Excellence within part of the year 2007
the region @

PROGRAMME MATTERS
(Progress)

PROGRAMME MATTERS

As a response to the recommendation at the GC'’s 2nd
Special Session (year, 2003) UNEP/GPA has developed a
report “Legal framework for managing land-based activities
that impact on the coastal and marine environment in South
Asia" It is proposed that UNEP-GPA will present this report at
the GC10 with possible further activities
Progress has been achieved under the projects for Marine
Litter and Market Based Instruments. Regional and National
Coordinators have been identified and an initial report on the
Market Based Instruments is expected by the end of year
2006
> As mandated by the 9th GC, Several MoUs have been
established for institutional collaboration under different
aspects with agencies including IMO, WMO, UNEP-GPA,
UNEP-ROAP, UNEP-RRCAP, IUCN, etc.
» SACEP has been made a member of the Asia Forest
Partnership

PROGRAMME MATTERS

> MoU with UNEP-ROAP for the support under SENRIC project
activities for the year 2006
MoU for activities under the project for Malé Declaration on
Control and Prevention of Air Pollution and its Likely Effects
for South Asia
After incorporation of the recommendations received from
UNEP on the suggested areas of focus, the concept notes will
be presented at the 10th Governing Council

> In collaboration with CEE-India a scoping exercise relating to
“Emerging Trends in Understanding Adaptation to Climate
Change” has been undertaken. The expert consultation
workshop is being planned to be held in January 2007. It is
envisaged that the workshop report will reflect the regional
status, necessities and available funding mechanisms to take
the programme ahead for implementation

» MoU with agencies RECOFTC, Asia Pacific Forestry
Commission (APFC-FAO), CIFOR, IDRC are being pursued
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PROGRAMME MATTERS

A statement from the Governing Council to indicate
attention from the region with committed funds is
requested to enable the project implementation
Outreach: Constant publication of Newsletter;
Promotion of 3R concept at the South Asian Games
through introduction of waste segregation process and
campaign through a 3R Message printed on waist
pouches distributed to the athletes (in collaboration with
Abans, a local private company for environmental
services, Ministry of Environment, and ART TV)

»Collaborative Partners: UNEP, SIDA, IMO, US Govt,
WMO,UNCRD, APFC, CIFOR, IUCN, CEE, Development
Alternatives (DA), TERI, BCAS, NARA, MIND @

GC9 Decisions an
S Status of Imple

C PROGRAMME ACTIVIT
E COMPLETED

P

South Asia Co-operative Environment Programme

PROGRAMME ACTIVITIES

MoU with the IMO for a Regional workshop on AFS
Convention. The workshop was held in Chennai,
India from 3 — 6 October 2005 This was attended
by 32 participants from 14 countries from the Asia
Pacific Region.

6.  MoU with IMO for the conduction of an AFS workshop in
Colombo. The workshop was attended by 22 delegates from 5
maritime countries from the South Asia region. Host Facilities
were provide by the Govt of Sri Lanka

7. MoU with UNEP-GPA for “Strategic Planning and developing
Market Based instruments for the medium to long term
strategic Planning of the Sri Lankan National Plan of Action on
GPA. Two workshops already held for finalisation of the
consultants reports and the final report is expected soon.

8. In compliance of the decision of the 9t GC and subsequent
approval by the 24t regular session of the IMO Assembly a
Letter of Agreement with International Maritime Organization
signed on 12 Dec, 2005 to facilitate the consultation on
matters of common interest to both organizations

110

PROGRAMME MATTERS

PROPOSED Regional Workshops 2007 :

»Scoping exercise Consultation Workshop
— January 2007

»Invasive Species in collaboration with UNEP-GPA
(March 2007)

»>SAICM Sub regional workshop to be held during
mid 2007

»>Livelihood Workshop of the EU-MCPA Project in
collaboration with ICRAN, IMM, and IUCN
— January 2007

»>QOil Spill Contingency Plan endorsed by all South
Asian Maritime Countries. The initiation for the
signing Ceremony of the MoU done with IMO

v

PROGRAMME ACTIVITIES

Institutional Strengthening and Capacity Development for the
Long-term Management and Conservation of MCPAs
encompassing Coral Reef Resources in South Asia” - an MoU
with EC
> First Regional Resource Coordination and
Mobilsation workshop Held in Colombo,
27 and 28 Sep., 2006
> Livelihood Workshop of the EU-MCPA

Project in collaboration with ICRAN,

IMM, and IUCN - January 2007 H
MoU with UNEP-Div of Env Conv., for the conduct of MEA
Negotiators Training. Workshog during 5-7 October 2005, held in
Colombo, Sri Lanka-Report published
MoU with UNEP : Rapid Assessment of the Environmental
Damage due to the Tsunami Disaster and the Tsunami Task
Force in Sri Lanka
MoU with World Meteorological Organization (WMO) on 22nd
November, 2005. A project “Networking for Greater
Awarenessand understanding of the Impacts of Env

?radanonand Climate Change Strategies in SA” developed in
collaboration with IUCN has been moved for support to WMO as a
follow up to the MoU.

PROGRAMME ACTIVITIES

9. MoU with UNEP-ROAP for taking the SENRIC programme
forward signed on 12t Dec 2005. This MoU also includes
financial and technical assistance to help develop the Work
Programme and Projects on priority areas identified by GC.

10. MoU with UNEP-ROAP for the |mplementat|on of the Malé
Declaration (3¢ Phase)-24-4-2006

11. MoU with UNEP was signed on 16th November 2005 for

general SASP coordination, the “Development of a regional
activity on Marine Litter for the SAS region, the development of
aregional activity on Sustainable and Environmentally sound
management of POPs in the South Asian Seas Region and the
preparation of a GEF PDF- -A proposal on Persistent Toxic
substances in SAS region”. Under the Marine Litter project,
International Beach Cleaning Day was observed on 18th
September, in India in which nearly 25,000 people participated.
. Published a report on the workshop on Integrated Coastal
Area and River Basin Management in South Asia, held in
Chennai in 7-10th April, 2003
13. MoU with the World Conservation Union (IUCN) August 2006

1
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PROGRAMME ACTIVITIES

14. MoU with CEE-India (October 2006):
“ Regional status of the priorities on adaptation to
Climate Change under a consultative process”
A regional Scoping Exercise conducted at Colombo on 10% Jan
2007 in which experts and govt representatives participated.
The Workshop outcome to be presented under the next Agenda
Item

15. A CoP 8 decision of the Basel Convention to establish a
regional centre for the Basel Convention at SACEP Secretariat
reached in the CoP 8 Meeting in Nairobi during November 2006

16. An Project for Capacity development of the PG students for
CHM under the CBD sanctioned by the Institute of Natural
Sciences, Brussels, Belgium.

17. The membership of SACEP in the Asia Forest Partnership has
been approved by the Steering Committee meeting held at
Yogyakarta in September, 2006

18 A Waste Management Project was introduced in the 10" South
Asian Games held in Colombo with the collaboration of the
National Olympic Committee of Sri Lanka, the Ministry Of
Environment, Sri Lanka, ABANS- a private Company and ART?
TV

e

PROGRAMME ACTIVITIES

Further
Initiatives

PROGRAMME ACTIVITIES

Further Initiatives :

1.  Efforts are on to take the MoU between SAARC and SACEP forward
with closer cooperation between the two organisations

2. Collaboration with ADB: During the visit of Director General of
SACEP to ADB regional headquarters in Manila, Philippines
discussions took place with the Director, South Asia, Mr. Richard
Vasko and the Head of the Environmental Wing, Mr. Masiko, We are
happy to note that Mr Bindu Lohani has kindly consented to be at
this GC to express the active support of ADB to SACEP.

3.  The US Government has expressed its strong support for the
activities and the objectives of the SACEP and we are thankful that
Mr. John Adams, is attending the GC to express that support for
SACEP.

4. Efforts on to secure funds from UNEP Disaster Management Branch,

Post Tsunami Environment Recovery Programme, Geneva for
initiating projects in Collaboration with SACEP on the post Tsunami
Environment recovery Programme

5. Discussions are being held with Regional Community Forestry
Training Centre for Asia and Pacific (RECOFTC) , Bangkok for
taking ahead the collaborative approach for capacity building in
Sustainable Development issues in the field of Forestry and
Adaptation to Climate Change

PROGRAMME ACTIVITIES

Further Initiatives (contd...):

6. As a follow-up to the Governing Council directive on taking up “Adaptation to
Climate Change” as a priority issue for SACEP, efforts are in full swing for
development of partnerships with Asia Pacific Forestry Commission, FAO,
Bangkok on forestry issues.

7. Efforts are underway to develop the 3-R (Reduce, Reuse, Recycle)
Activity in South Asia with the help of the United Nation Centre for
Regional Development, Nagoya, Japan. Mr. Kazunobu Onogawa,
Director, UNCRD was on mission to SACEP in June 2006 to discuss
further collaboration and he had honoured us by being present here
in this GC

8.  Efforts have been initiated to establish a “South Asia Biodiversity
Clearing House Mechanism” at SACEP with the help of the Institute
of Natural Sciences, Brussels, Belgium. This has been sent to the
National Focal Points for comments. Comments have been received
from Afghanistan, Bhutan, India and Pakistan.

9. GEFPDF-A Proﬁosal for the development of Medium Sized
Project to establish a network of Centers of Excellence in
collaboration with GEIC — UNU (Global Environment Information
Centre-United Nations University). All countries have endorsed this
project and it is submitted to GEF secretariat for approval. The RAF-
4 framework now considers an alternative approach to the regional
programmes and focus areas for funding. The process needs to be
revisited with area of focus considered to match with the GEF
framework.

e

PROGRAMME ACTIVITIES

Further Initiatives (contd...):

10. GEF PDF-A Proposal for the development of Medium-sized
GEF project titled “Improving the viability and Sustainable
Management of Marine and Coastal Protected Areas
(MCPAs) in South Asia” has been prepared in collaboration
with ICRAN.

11. “Planning and Implementation of Coastal Reconstruction in
Tsunami affected countries according to the Cairo Guiding
Principles within the context of the UNEP-GPA in the South
Asian Region” is being prepared. Under this UNEP-GPA
project. UNEP GPA is assisting India, Maldives and Sri Lanka
in the implementation of the Cairo Pnncnples Each country
has been requested to formulate a programme by which the
Cairo Principles be incorporated into their development
activities. They have also been advised to translate the Cairo
Principles to the national languages.

12. Discussion with Coral Reef Degradation in the Indian Ocean
Programme (CORDIO) took ﬁlace to develop ajomt proposal
on “Coastal livelihoods and their impacts on policy”. Cordio
has now entered into a partnership to help SACEP in the EC
project.

PROGRAMME ACTIVITIES

Further Initiatives (contd...):

13. Efforts on to secure funds for Project moved by us to NORAD
for the “National Water Quality Criteria for Different Uses of
Sea Water in South Asia” in collaboration with NIVA under
their regional priority projects and other funds.

14. After initial discussions with the Regional Director, WHO has
expressed an interest to collaborate with SACEP in the area
of Vector Control of Diseases and Traditional Health
Medicines. Concept Notes on the projects are being
developed in-house to be sent to WHO.
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South Asia Co-operative Environment Programme

FINANCIAL MATTERS

SACEP Country Contribution Status as at 31 December 2006

untry Arrears | Received | Agreed | Received Total Total Total
upto during CC for CC for Arrears Received arrears
2004 2005 2005 2005 upto 2004 fm Jan - upto Dec
against +CC of Dec 2005 2005
arrears 2005
upto
2004
2+4) (3+5) (6-7)
uss uss uss uss uss uss us s
1 2 3 4 5 6 7 8
Banglades 84263 21300 105563 0 105563
h
Bhutan 3555 3555 3555 3555 7110 7110 =
India 68971 20000 31850 20000 100821 40000 60821
Maldives 34525 14575 49100 0 49100
Nepal 40250 8050 48300 0 48300
Pakistan 131150 131150 31850 17647 163000 148797 14203
Sri Lanka = = 16220 Paid in =
2004
TOTAL 362714 154705 127400 41202 473894 195907 277987

FINANCIAL MATTERS

Gy Corpus Fund
US S

B/B/F 26,169.51
Bangladesh

Bhutan

India 191,480.00
Maldives

Nepal

Pakistan

Sri Lanka

TOTAL 217,649.51

omoO>wn

Better financial Management and arran
banks has led to increased interest earning:

As per directi
recovery of CC
US$ 593,322 recov

12 MoUs/projects launc
outlay of US $ 1,694,231

Trust fund established with first
received from India of US $ 191,4

tune of nearly US $ 15,000 in 2006

South Asia Co-operative Environment Programme

FINANCIAL MATTERS

Country Total arrears + | Agreed CC for 2006 | Received CC 2006 Arrears todate
Agreed 31 Dec 2006
upto 2005
Uss$ Uss Uss$ Uss
Bangladesh 105563 21300 126863
Bhutan 0 3555 3555
India 60821 31850 55550 37121
Maldives 49100 14575 63675 0
Nepal 48300 8050 56350
Pakistan 14203 31850 31850 14203
Sri Lanka 16220 1298 693
14229
TOTAL 277987 127400 166602 238785
e
FINANCIAL MATTERS
ISP Country Contribution Status: as at 13 December 2006
Received Total
during Arrears Total
2005 upto 2004 | Received
against Agreed Received +CC of fm Jan -
Arrears arrears CC for CC for 2005 (2 + Dec 2005
Country upto 2004 | upto 2004 2005 2005 4) (3+5)
il 2 3 4 5 6 7
Us $ Uss Us $ uss$ Us s Uss$
Bangladesh 17852 13335 31187 0
India 64395 32185 96580 0
Maldives 24471 5975 30446 0
Pakistan 74226 27130 101356 0
Sri Lanka 17518 17518 13335 13044 30853 30562
TOTAL 198462 17518 91960 13044 290422 30562
sacer
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FINANCIAL MATTERS

SASP
Total arrears + Arrears
Agreed Agreed CC for Received CC todatel3
Country upto 2005 for 2006 Dec 2006
Bangladesh 31187 13335 44522
India 96580 32185 96580 32185
Maldives 30446 5975 36421 0
Pakistan 101356 27130 54260 74226
Sri Lanka 291 13335 12990 636
TOTAL 259860 91960 200251 151569

FINANCIAL MATTERS
TOTAL CC RECOVERED 2005-06
CEP 2005| 195,907
2006| 166,602
TOTAL| 362,509

SAS 2005 30,562

2006| 200,251

TOTAL| 230,812

GRAND TOTAL 593,322

FINANCIAL MATTERS

Receipts for Project Activities (SENRIC)

From 2005 - 2006

SENRIC

SENRIC Activities - Ist Installment

Male Declaration MoU - 1st Installment

SENRIC Activities - 2nd Installment / Male’
Declaration MoU - 2nd Installment

2005 2006
Uss$ Uss$

29810

20000

10000

35000

29810 65000

Projects Sanctioned during 2005-06

As directed by the 9th Governing Council and 3rd Inter Ministerial
Meeting. We are happy to report that several MoUs and LoAs have been
signed and we have been able to attract funds for projects and activities

as under :
Activity Donor Budget
MoU between SACEP and UNEP on Updating
Regional Seas Report / Co-ordination of South UNEP
Asian SeasAction Plan SUTIY

MoU between SACEP and UNEP on Strategic
Planning and Developing Market Based
Instruments for the Medium to Long Term UNEP-GPA

Strategic Planning of the Implementation of the Sri L0000
Lanka National Programme of Action (MBI / NPA)
MoU between UNEP SACEP for UNEP's Asian UNEP
Tsunami Disaster Task Force 87,050.00
MoU between SACEP and UNEP/ DEPI (MEAS)
Planning and Convening a South Asia Regional UNEP 63.000.00

Workshop for MEA Negotiators

Projects Sanctioned during 2005-06 (contd...)

Activity

Donor

Budget

LoA between IMO and SACEP/ Regional
Workshop on Measures to Collect, Handle, Treat
and Dispose of Waste Generated in Applying the

AFS Convention, Chennai, India

IMO

71,998.00

MoU between South Asian SeasAction
Plan(SASAP), SACEP and UNEP Regional Seas/
co-ordination of SAS Action Plan, Marine Litter
Activity & POP's and PDF A Proposal

UNEP

53,400.00

MoU between SACEP and UNEP, Regional
Office, Asiaand the Pacific (ROAP) / On SACEP
and SENRIC Activities

UNEP-ROAP

75,000.00

MoU between SACEP and UNEP, Regional
Resource Centre for Asiaand the Pacific (ROAP) /
On Agreed Progranme under Phase 111
implementation
of the Male' Declaration

UNEP-RRC-AP

30,000.00

OPRC-HNS Workshop

IMO

35' B

Projects Sanctioned during 2005-06 (contd...)

Activity Donor Budget

Capacity Building for the CHM of the CBD in Royal Belgian
South Asia through informing the public and traing Institute for

Post Graduate Students-A Case Study for Sri Lanka | Natural Sciences 7,200.00
MOoE, Sri Lanka,
South Asian Games Waste Management Project ABANS, ART 15,000.00
TV
TOTAL 531,648.00
Project Sanctioned by European Commission for B 875,907.43Eu
the SACEP/ICRAN Coral Reef Work in South Asia Comm?s’ on | 0= uss
(Three Year Project) 1,162,583
uss$
GRAND TOTAL 1,604,231
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Request to
Governing Coun

ovmMO>W

South Asia Co-operative Environment Programme

REQUEST TO THE MEETING

2. Country contributions and commitments

» The meeting is requested to consider
the annual increment to the Country
contributions by 10% .

» The countries may also consider
deputing supporting staff from their
expert institutions for a period 6-months
to 1-year to ensure better programme
establishment.

REQUEST TO THE MEETING

Secretariat facilities

In this 25th year of the existence of SACEP,
the meeting is requested for considering an
independent office and residential complex for
the Secretariat. Required resources may
please be considered from the countries. The
Government of Sri Lanka is once again
requested to allot land for the Secretariat in
this Silver Jubilee Year.

114

REQUEST TO THE MEETING

1. Collaborative Mechanisms with SAARC

»The meeting is requested to recommend to
the Governing Council to ensure
strengthening of collaboration with SAARC

»The next SAARC Summit to consider
endorsing collaboration with SACEP as the
supporting technical body to SAARC on
environmental issues for the region

REQUEST TO THE MEETING

. Decade of Environmental Education

» The meeting is requested to endorsing a programme
under SACEP to support and enhance the
educational exchange and development programme
within and among the countries to strengthen the
capacities of the under-graduate and graduate
students from the region.

> Important Universities running Environmental degree
courses will be requested to set aside some seats in
these courses for the students of the region and to
support them through waive of tuition fees etc. State
run Universities will be asked to take the lead in this
endeavour. SACEP will coordinate this programme.

v

REQUEST TO THE MEETING

5. Work Programme
» Considering the requirements to the
implementation of the work programme,
the meeting may please request the
Government of India to urgently formailise
the announced support for the position of
a Director of Programmes

> Additional consideration to the support for
core staff at the Secretariat in the priority
areas identified by the Governing Council

v
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REQUEST TO THE MEETING

6. GC to consider the Kathmandu

7. The Secretarial Budget may please be

Declaration

approved by the GC.

REQUEST TO THE MEETING

PROPOSED SECRETARIAT BUDGET FOR 2007 — 2008 for approval
INCOME EXPENDITURE
uss uUs $
NTICIPATED INCOME
1.1 BANGLADESH 23,430.00
BHUTAN 3,910.00
INDIA 35,035.00
MALDIVES 6,035.00
NEPAL 8,855.00
PAKISTAN 35,035.00
SRI LANKA 17,840.00
TOTAL COUNTRY CONTRIBUTIONS 140,140.00
1.2 Interest earned (SACEP-CC) 15,000.00
1.3 Secretariat Cost from Sri Lanka 47,000.00
TOTAL INCOME 202,140.00

2 | ESTIMATED EXPENDITURE EXPENDITURE
2.1 | Salary Director General
Salaries of Programme Officers
22 (Local) 12,000.00
2.3 | Salaries of Local Staff 25,000.00
24 |Ir ional Travel 20,000.00
2.5 | Secretaariat Cost 60,000.00
SUB TOTAL 177,000.00
3 Capital Costs 17,500.00
4 TOTAL EXPENDITURE 194,500.00
5 DEFICIT (-) 7,640.00
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South Asia Co-operative Environment Programme

Male’ Declaration

Development
= March 1988: Policy Dialogue
= April 1998 Adoption of the Declaration

Implementation
* Phase |; Awareness and preparation of the baseline information
+ Phase |I: Local capacity development for monitoring and analysis

Member states
Iran Bhutan
— ’/
Pakistan _. Nepal
~
India . Bangladesh
—. Sri Lanka

Phase Il Implementation

Trained national instfutions.
Establizhed monftoring stations.

116

Male' Declaration on Control and Prevention of
Air Pollution and Its Likely Transboundary
Effects for South Asia

Phase | Implementation

- v |
[ NetworkEstablishment |/
Ideraficaton of NEAs
Estabishment of NEAs
MNetworkBlatsbase of Expertsinstiuions

B =
[ Baseline Studies 1)
Gusdelnes Eor e Bassine Sludies
Preparuton of Bassine Sudes
Bazeine Sudes & Dalabaze

Phase IIl: Objectives

Strengthen the regional cooperation and
stakeholders participation under the Malé
Declaration;

gthen the caf y
initiated during Phase |I;

Enhance the capacity of NIAs on emission
¥ i and | i

¥ F
Assessment Modeling

1G 6; Dctober 2004, Tehran, iran agresd
jon e et Kl objectivss + Enhance the analytical and impact assessment
capability at the national level through integration
of findings from local poliution studies and
conducting assessment studies;

Provide decisi Infi for policy

for i andail,"."" P tion | and

Raise awareness for action through targeted
dissemination
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- o Ob1: Regional Cooperation ‘,vaZ: Capacity Building on Monitoring

—
National Training prog
maetTng cum :mrdinaﬂo;mnellng + Specialized training prog at the
national level

+ Evaluated the implementation since "

adoption W « eg. Nine technical personnel from DoE,
i Bangladesh were trained on operati

» Extended organizational structure In-country February Z006; Kuina, 4 e

AAS in February 2006
= Establishment of specialized centers

= Air pollution related initiatives in South
Asia need to be coordinated under the
k of Male’ D ion

| Training P

+ Focus on reduction of air pollution + Annual refresher trainings at regional

level
+ Recommended to increase the financial e

sustainability through local contributions /1

@ =<y

Regional Training Programme; March
2006, RRCAP, Banghok

= eg. The fourth regional training was
organised in March 2006

+ Central compilation, evaluation,
and storage of data

+ Data report 2005/06 Tramning worksnop; July 2006, RRCAF s Developed emissions inventory manual
accompanied by a workbook (Excel) for

+ Regional data base is available compilation

online for the MNlAs:

i i , df :
WWW. Frcap. unep, org/m « Trained personnel from all the

participating countries on emission
i y and integrated 1t

model
* An integrated information and assessment|
system (llAS) and Users' Manual

Irventory manual:
weew Ieap unep. orgimd/Maléreports

Hewsgroups:

MD_IlAS@rmcap unep.org

‘;yOb‘i: Capacity Building on Impact Assessment ; :yObS: Decision Support Information

Focus areas

it i) Case studies
Dies 2 + Develop urban integrated assessment L
capacity « Provided technical support for an eco-
« Strengthen knowledge on human health village demonstration project in Sri
| o ol te vl SBUNTSn of KRk Tens | impact assessment Lanka
= Strengthen knowledge on crops Impact
assessment

5 (il) Good practices

« Strengthen knowled 1 T d P }

Stengthen knowledge on corrosion ERHE R « Identiy the areas for polluion control
P3 . and abatement in each of the
participating countries;

= Collate success stories (for pollution
control and abetment),

+ Dissemination of success stories in
the participating countries

Reglenal Level Tralning On going case studies:
* Urban integrated assessment. Nepal
* Human Health: Bangladesh

= Crop: Bhutan, India, Iran, Pakistan, Sri

= Corrosion impact: Bangladesh, India, Iran,
Maldives, Mepal and Sri Lanka
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Ob6: Rise Awareness

m F on Male' D
» Draft was adopted the IG8
= will be published by the 1G9

(ii) Newsletter and Brochure

* To di i Malé D ion related
information to the public and
stakeholders.

» The content of the newsletter has largely
been reports on the network's activities

{iii} Information sharing
* Among the countries and other networks

(iv) Networking with youths

+ South Asia Youth Environment Network
(SAYEN) is participating in the
activities.

» Phase Il —

(June 2007)

» Regional Partners for Si
to be decided during Phase

» Increased donor partnerships

omO>W

South Asia Co-operative Environment Programme

South Asia Co-operative Environment Programme

118

» Requested Sida

» Requested UNEP to
for the current 3" Phase

» Requested UNEP to the Cap.
during the Phase IlI

» Suggested to review the status at SA
it as Secretariat for Phase IV —at an ap

omMO>W»

‘South Asia Co-operative Environment Programme

recommendation
continued support to
third Phase of Program
Implementation through a|
capacity Building

South Asia Co-operative Environment Programme:

= Information Ma
= SoE Reporting
» Implementation of Male’ Declal
» Review of the SACEP Programm

» MoU Implementation of Recommen
GC9
(Concept Papers, Ministerial and Focal P
Meetings)

‘South Asia Co-operative Ervironment Programme
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from GC9
» Establishment of Wor
E »Development of Concept
the Areas of Focus as man
P GC
»Support to the Ministerial and Focal
Point meetings

South Asia Co-operative Environment Programme

FOR CZM

South Asia Co-operative Environment Programme

date synthesis of thi
coastal and marine res
reviewing and consolidatin
findings of three different initia
issues of regulatory frameworks
zone in SACEP maritime Member C
Bangladesh, India, Maldives, Pakistan

The country reviews and subsequent co
identified a significant number of issues co
to SACEP maritime Member Countries that co
become the basic elements of a regional
framework.

South Asia Co-operative Environment Programme

ovmoO>Wn

> The Secretal

continued support to
strengthen and expand i
base and conduct its Ministe
Focal Point meetings

omMO>W»

‘South Asia Co-operative Environment Programme:

marine area mai
globally, with three
Action Plan for South
Programme of Action for
Environment from Land-Bas:
Jakarta Mandate on Marine an
Diversity.

The Special Session of the Governing
South Asia Co -operative Environment Pr
(SACEP) in its meeting of January 2003 call
development of a common, regional-level legisl
framework on coastal zone management.

oTmMO>W»

i

‘South Asia Co-operafive Environment Programme:

in 2005 to review the

resources and their man

how to optimize SACEP's a

10 years.

« Three SACEP maritime Member C
India and Sri Lanka - have specific poli

E legislation governing the coastal zone.

O>wn

« The resultant Publication was titled “Developin

Framework for Managing Land Based Activities th:

P impact on the Coastal and Marine Environment in So
Asia.

« The Publication is put before the meeting for consideration

‘South Asia Co-operative Ervironment Programme
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Agenda Item: 5.4

Strategic Approac
International Chemica
Management (SAICM)

vmoO>W»W

L4

South Asia Co-operative Environment Programme

It is therefore, proposed that the
Governing Council endorses the
SAICM as per Agenda Item No.5.4
with a view to incorporating SAICM
objectives into SACEP
programmes of work within our
mandates

A
C
E
P

South Asia Co-operative Environment Programme =

Introduction
The Basel Convention was adopted to protect human health and the
environment against the adverse effects resulting from the
generation, management, transboundary movements and disposal of
hazardous and other wastes.

The Convention covers toxic, poisonous, explosive, corrosive,
flammable, ecotoxic and infectious wastes.

It entered into force in 1992 and has 168 Parties as of May 2006.

Status of Ratification by
South Asian Countries

Country Status of

Afghanistan 22.03. 1989 (s)

ovmoO>Wn

Bangladesh 01. 04. 1993 (a) a:accession
Bhutan 20. 08. 2002 (a) r: ratified
= s : signed only
India 24.06. 1992 (r)
Maldives 28.04. 1992 (a)
Nepal 15. 10. 1996 (a)
26. 07. 1994 (a) @

Pakistan

120
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South Asia Co-operaive EnvionhEHofARA ates "

Introduction
The SAICM was mandated by the United Nations Environmental
Programme (UNEP) and endorsed by the Johannesburg World
Summit on Sustainable Development in 2002 and the New York
World Summit in September 2005.
It has been developed by a multi-stakeholder Preparatory Committee.
co-convened by UNEP, the Intergovernmental Forum on Chemical
Safety (IFCS) and the Inter-Organization Programme for the Sound
Management of Chemicals (IOMC)
ernational Conference on Chemicals Management (ICCM)
The ICCM was held at Dubai from 4 — 6 February 2006
The Ministers, heads of delegation and representatives of civil
society and the private sector attended the meeting
At the ICCM, delegates stated that they "will strive to integrate
SAICM into the work programmes of all relevant United Nations
organizations, specialized agencies, funds and programmes
consistent with their mandates as accorded by their respective
governing bodies."
In its resolution I/1 on implementation arrangements "commended
SAICM to the attention of the governing bodies of relevant
intergovernmental organizations and encouraged them to endorse
or otherwise appropriately acknowledge the SAICM with a view to
incorporating its objectives into their programmes of work within

A
C
E
P

S Agenda Item: 5.5

‘South Asia Co-operafive Environment Programme: =

Basel Convention

Sub-regional Centre for
South Asia

P

South Asia Co-operative Er

E Functions of the Regional Centres

B
Regional Centres
Conscious of the need to address regional
specificities and the need to facilitate the
implementation of global issues at the regional
level, countries foresaw the establishment of
Basel Convention Regional and Coordinating
Centres (BCRCs) at the time of the adoption of
the Convention.

In 1994, the Parties initiated the selection of
the BCRCs.

1. Training

2. Technology Transfer
3. Information

4. Consulting

5. Awareness-raising
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Regional Centres Already Established (14)

»Basel Convention Regional Centre for the Arab States in Egypt
»Basel Convention Coordinating Centre for the African Region in Nigeria

>gasel Clonvention Regional Centre for French-speaking Countries in Africa in
enegal

»>Basel Convention Regional Centre for English-speaking African Countries in
South Africa

»>Basel Convention Centre for the Asia and Pacific Region in China
»>Basel Convention Regional Centre for South-East Asia in Indonesia
. »Basel Convention Regional Centre in Tehran

»>Pacific Regional Centre for Training and Technology Transfer for the Joint
Implementation of the Basel and Waigani Conventions in the South Pacific
region

»Basel Convention Regional Centre for CIS countries in the Russian Federation

»>Basel Convention Regional Centre for Central Europe in Slovakia

»>Basel Convention Regional Centre for the South American Region in

P Argentina

»>Basel Convention Regional Centre for Central America and Mexico in El
Salvador

>$a€el Convention Regional Centre for the Caribbean Region in Trinidad and

obago

»Basel Convention Coordinating Centre for Training and Technology Transfer

for Latin America and Caribbean region in Uruguay
South Asia C

+Decision VIl of Basel Conventian ]

“The Conference of the Parties,

Recalling paragraph 3 of its decision 111/19,

Recalling also its decision VII/10,

Taking into account the proposal for the establishment of a centre that will
provide benefits to the countries of the South Asia region and serve the
bjectives of the Basel Convention in the best possible way and that the
cpuntries of that region have agreed to the proposal to establish a regional
cpntre in the intergovernmental institution the South Asia Cooperative
Epvironment Programme in Colombo, Sri L§nka,

1] Mandates the Open-ended Working Group at its next meeting to consider
ir| detail the
pfoposal for the establishment of the regiorjal centre for South Asia in the
Sputh Asia Cooperative Environment Progrhmme based on the feasibility
S|
2|
el
g
c

o

udy for the establishment of the centre, cgnsulting with relevant Parties;
Requests the Secretariat to submit the recommendations of the Open-
ded Working
roup to the Conference of the Parties at it ninth meeting for its
bnsideration and appropriate action”.

vmMO>W»W

Based on the CoP8 decision gnd the full support of
the country governments, it |s requested that the
Governing Council endorges the decision of
establishing the Regional Centre at the SACE@

South Asia Co-operaive Envionment Programme Secretariat in Colombo.

* Funding secured frc
(US$1,122,000) in
» Project Period: 1 Jan 2006
« Target Countries:

Bangladesh, India, Pakistan, Maldive

BN €S
«Excellent progress made:
C v' Regional coordination workshop

held in Sri Lanka.
E v' Sites selected for project activities.
v" Training commenced with field
P teams and communities.

v' Recruitment of Project Coordinator
initiated.
ICRaN &2 MM JUCN 0RO (@

IMM LTD

South Asia Co-operative Environment Programme

Status of South Asia Regional Centre

* There were few proposals to establish a South
Asia Sub-regional Centre proposed by some
countries of the region, but due to various reasons
none of them could be approved.

* SACEP being an intergovernmental organization of
the South Asia region, considering the unique
problems faced by its member countries with
regards to the management of hazardous waste
and the needs of separate centre for the region to
address those issues effectively, had proposed to
establish the centre at SACEP Secretariat,
Colombo, Sri Lanka.

* SACEP, with the help of its member countries was
able get the decision (VIII/3) at the recently
concluded CoP8 of the Basel Convention to
establish a separate regional centre for South Asia
at the SACEP Secretariat.

‘South Asia Co-operative Environment rogramme e

omMO>W»

5.6 Long Term Manag
and Coastal R

Task'Force

‘South Asia Co-operative Environment Programme:

+ Improve the effectivel
existing MCPAs.

+ Improve information exchange &
management across the region.

+ Improve regional cooperation and resp
to regional marine and coastal resource
management challenges.

« Strengthen the capacity of policy makers,
planners and managers to design and
implement viable livelihood diversification
for poor reef users.

omoO>wn

ICRAN {0} MM JUCN CORDIO

L oy "% MM LD | =

‘South Asia Co-operative Environment Programme ‘
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First Regional Resource

« Held in Colombo, 27 and 28 Sep., 2006.

« This workshop sought to finalise the focus of site based
project activities,

« And gather critical information in support of future project
activities.

Sites for the implementation of the project
+ St. Martin’s Island, Bangladesh
« Mahatma Ghandi National Park, Andaman Islands
« Baa Atoll, Maldives
« Bar Reef, Sri Lanka
« Jiwani (Gwater Bay), Pakistan.

South Asia Co-operative Environment Programme

BSouth Asia

Progress made:
* Information document
stakeholders.
Initial responses and membe
received & compiled.
Establishment of the Task Force rec
marine and coastal experts during reg
coordination workshop in September 2006
National Focal Points contacted following
workshop, November 2006.
* Nominations of nodal representatives received
from NFPs
« Constitution & Role to be developed in
collaboration with Country Governments and
regional stakeholders.

ICRAN &2 MM JuCN &

TMO>"

South Asia Co-operative Environment Programme

Reef Task Force (SACRTF), and
the participation of country Governme
ensure an inclusive regional effort.

E * Assist project partners and associates to
secure the additional cash co-financing
required to realise the goals of the project.

ICRAN {55 MM [UCN CORDIO (@) iy

""" IMMLTD

South Asia Co-operative Environment Programme
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B south Asia

One of major outpu
a Regional Coral Reef
* Improve capacity for a coord
response to marine and coasta
issues.
- Elevate environmental issues into regio

S
é national political agenda.
E
P

- Support national participation and implementatio
environ. commitments linked to CBD, WSSD, MDG

- Act as an accessible & easily mobilised body of
expertise.

- Work towards a coordinated regional strategy for
longer-term coral reef and associated ecosystem
conservatlon

‘South Asia Co-operative Environment Programme.

Total Project
Value
Additional US$1,122,000
Cofinance
Required

. Funding

ReefCheck Available

ICRAN —
IUCN

Additional
Cofinance
Required
US$164,500

JCRAN &) MM JUCN S

South Asia (e S Progianine

S Agenda Item: 5.7

Convention on Bi
C Diversity and its Clea
House Mechanism

E
P

‘South Asia Co-operative Ervironment Programme s
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S
A
C
E

South Asia Co-operative Environment Programme

Introduction
* Recognizing the importance of biodiversity to our daily lives
and the pressure that human activities are placing on living
world, governments adopted the Convention on Biological
Diversity in 1992 as a framework for action. From the start it
was understood that scientific knowledge and technological

know-how would have a vital role to play.

* However, expertise in managing information and technology
varies enormously from country to country. For this reason,
the Convention has established a “Clearing-House
Mechanism" to ensure that all governments have access to
the information and technologies they need for their work on
biodiversity.

The Clearing House

« The clearing-house is based on the Bhilosophy that broad
participation and easy access must be a top priority.

« The Clearing-House Mechanism seeks to support the
Convention's thematic and cross-cutting programmes of work
by Eromoting cooperation in six key areas: tools for decision-

aking, training and c: é)acny -building, research, funding,
technology transfer, and the repatriation of information.

S
A
C
P

South Asia Co-operative Environment Programme

2. Capacity building for the Clearing-House Mechanism
of the Convention on Biological Diversity in South
Asia

The objective of the project is “to create awareness
among government officials, students and general
public on Clearing-House Mechanism of the
Convention on Biological Diversity and build their
capacity on how to make use of it for conservation
activities”.

«In pursuance of the above objective,ﬂ’
was able to garner support from Royal Belgian
Institute of Natural Sciences (RBINS) through a
project titled “capacity building for the
Clearing House Mechanism of the Convention
on Biological Diversity in South Asia, through
informing the public and training post graduate
students: a case study for Sri Lanka”

« This project envisages to train 60 post
graduate students.

o

South Asia Co-operative Environment Programme

of oil but India, Maldive
to the main shipping rout
East. A total of some 525 mi
oil pass through the region — ab
movement of crude oil by sea. Adi
risks arise from non-tanker shipping, ci
products, offshore exploration and produ
and the transfer of oil cargoes at sea.

Although there is some capacity within the Regio
respond to oil spills in harbour and at sea, and the fi
countries continue to develop or enlarge their capabiliti
the response to a major spill at sea would probably
require the co-operation of the other States in the Region,
or assistance from further a field. A Regional Plan is an
important first step towards supplementing individual
States’ response capabilities.

SACEP’s Activities

. In line with the objectives of Convention of Biological Diversity and the
Clearing House Mechanism, SACEP has initiated a programme to
help its member countries to build necessary capacity needs for the
management of their rich biological resources. This programme
contains two major components:

1. Supportto Establish National Biodiversity CHM Websites of South
Aslian Countries and Establish a South Asian Regional CHM

The objecuves are:

1 To ensure the countries of South Asia have the capacity
to develop and maintain national biodiversity CHMs

‘ websites that contain national biodiversity-related
information that is required to assist policy makers and
interested stakeholders to meet obligations under the
CBD and to conserve and sustainably use biodiversity.
Whenever possible and in order to avoid the multiplication
of efforts, links should be made to other existing national
websites with relevant information.

« Develop a regional CHM that meets the needs of the

region, links together the national CHMs and provides a
forum for or promoting regional scientific and technical

E
P

cooperation.
[ ; 3
‘South Asia Co-operative Environment Programme %}

5.8 SOUTH ASIAN
SPILL CONTINGE

S
A
C
E
P

‘South Asia Co-operafive Environment Programme:

BACKGROUND

« In order to assist the countries to ratify and implement the OPRC
90 Convention, UNEP in 1995 adopted the project
“Development and Implementation of National and Regional
Oil Spill Contingency Planning” as one of the six priority
projects in its South Asia Regional Seas Action Plan. Prior to the
adoption of this Action Plan, a UNEP/UNDP/IMO mission
conducted in 1989 & compiled a Draft South Asian Marine

» The purpose of the South Asian Regional Oil Spill Contingency
Plan is to establish a mechanism for mutual assistance, under
which the competent national Authorities of Bangladesh, India,
Maldives, Pakistan and Sri Lanka will co-operate in order to co-
ordinate and integrate their response to marine pollution
incidents either affecting or likely to affect the territorial sea,
coasts and related interests of one or more of these countries, or
to incidents surpassing the available response capacity of each
of these countries alone.

123
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The general objectiv
prompt and effective res
or likely to affect the area o
more of the countries concern
their co-operation in the field of oil
pollution preparedness and response.

vmMO> W

South Asia Co-operative Environment Programme

In December
also agreed to th
S subject certain ame
‘ \ The amendments requested
Pakistan have been sent to the

countries seeking their concurrence
E amendments.

The Secretariat is awaiting the formal accep
to these amendments by all the member countri

South Asia Co-operative Environment Programme

Seas Progral
on the issue of

training course on mal

piloted in late 2005 in Tal

Convention.

« Following the distribution of a fl
course at COP 8 in Curitiba in Mar
Forum in London, both the UNEP-RS
GISP Secretariat, have received numerol
the training course.

* SACEP/SAS has sent in a request for the cond
Course for the South Asian Seas region.

« The location identified would either be Goa, India or C

Sri Lanka. The proposed dates are March April 2007

ovmoO>Wn

South Asia Co-operative Environment Programme

124

S the “High Level Meetin
A Regional Contingency Pla
Memorandum of Understan
C on the response to marine oil an
the South Asian Region” held in Co
E December 2000.

Up to December 2006, SACEP had receive:
concurrences from the Governments of Bangla
India, Maldives and Sri Lanka

‘South Asia Co-operative Environment Programme

Convening of a
formal signing of the
a once the formal accep

C Itis also proposed that their sh
Back Meeting to update the Action
Regional Training Exercise.

P Technical and Financial assistance from IMO
UNEP for the conduction of these activities.

‘South Asia Co-operafive Environment Programme:

>

Species
Goals and Princi
Management
Prevention
Early detection and Rapi
Incursion Management
The International Response
Developing a National Strategic Fral
Communication, Education and Public
Awareness

v

omoO>wn
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‘South Asia Co-operative Ervironment Programme
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To promote regio

states in various el

Asian Seas Program

Management, etc.

<+ To expose the students to the
and exchange information during
internship so as to appreciate cult
different peoples.

» To provide current students with importan
experience which complements their field of
which at the same time will be benefit to the SAC
Priority Areas to which the intern is assigned.

« To encouraging and facilitating research and studies
concerning the various environmental issues and
activities in the Region.

e =N
e

South Asia Co-operative Environment Programme mw

Capacity Development in Field of Environment
for Undergraduate and Postgraduate Students |

¢ Currently there is no mechanism for students of the smaller
countries of South Asia to get undergraduate and Postgraduate
education in the Field of Environment in colleges and Universities
of other countries of South Asia.

« There is a lot of capacity in some countries for both graduate and
post graduate courses in the field of Environment

« Lack of resources in the smaller countries is adversely affecting
the development of such capacities and consequently the
environment

« Adire need is felt by these states that such a mechanism should
be developed so that the capacities of the students from these
countries are raised to take on the growing challenges in the field
of Environment.

« SACEP is the appropriate body to coordinate such a programme
for development of a South-South Cooperation Model for capacity
enhancement for combating environmental degradation

Establishment of a South Asia Coordinating Centre of
Environmental Academic at SACEP |

« Liaise with the Universities and the governments of the
member countries for Nomination of Students to the Universities
for under-graduate and post graduate courses in the field of
environmental to improve their capacities and in turn help their
country to deal with environmental issues.

« Request Universities and Colleges to extend financial help to the
students from the smaller countries through tuition fee waiver stc.

« Provide the institutional linkages required to elevate environmental
issues into regional and national agenda

* Request Donor Support

« Development of a coordinated regional strategy for Higher Studies
in the Environmental Sector.

It is requested that the G.C. endorses the above initiative to
capacity building for the Undergraduate and Postgraduate
students in the Region.

Worked on the various priority &
. Assisted in the designing of a volu
. applicants programme for SACEP
Helped in finalizing the 25th anniversa
souvenir.

 Itis requested that the G.C. endorses the above
~ initiative to develop capacities of the Students in South
- Asian Region.
|

A

‘South Asia Co-operative Environment Programme ]

Capacity Development in Field of Environment

for Undergraduate and Postgraduate Students |
KEY OBJECTIVES :
» To Promote Environmental Educational Programme for the South
Asia Region
« To Facilitate students from the smaller countries in the region to

gain from the established capacities of their neighbouring
countries.

« To facilitate needy students to continue studies in the Field of
Environment without financial burden.

« To improvement of the competence in job market of the
Environment Sector.

» To establishment of permanent and sustainable links among the
members in terms of Higher studies in Environment Field.

» To boost Academic Courses and Research in the Environment
sector.
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INEP / PM / Annex Vil |

GC10.SACEP/NFP/D 2
Agenda Item4.1.1

TENTH MEETING OF THE GOVERNING COUNCIL OF
SOUTH ASIA CO-OPERATIVE ENVIRONMENT
PROGRAMME
(SACEP)

Declaration and Articles of Association of SACEP, adopted at the Ministerial
Meeting of South Asian Countries held in Colombo, Sri Lanka on 25t
February 1981 and Decisions upto the Ninth Meeting of the Governing
Council of SACEP.
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DECLARATION

AND

ARTICLES OF ASSOCIATION

SACETP

ADOPTED AT

THE MINISTERIAL MEETING OF SOUTH ASIAN
COUNTRIES
HELD
COLOMBO, SRI LANKA
25 FEBRUARY 1981

and

Incorporated Decisions upto
9th Meeting of the Governing Council of
South Asia Co-operative Environment Programme
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THE COLOMBO DECLARATION
ON THE SOUTH ASIA CO-OPERATIVE
ENVIRONMENT PROGRAMME (SACEP)

The Meeting of Ministers to Initiate the South Asia Co-operative Environment
Programme (SACEP)

At Colombo on 25th February, 1981.

Having considered the report of the South Asia Co-operative Environment
Programme (SACEP) Intergovernmental Expert Group Meeting convened at
Bangalore, March, 1980,

Having further considered the report and recommendations of the Meeting
of Officials to Initiate the South Asia Co-operative Environment Programme
(SACEP) held at Colombo, 18-21 February 1981,

Noting the possibilities of the occurrence of severe ecological
disequilibrium and the threat of environmental degradation in the Region,

Noting also the warm support of their countries in the aims and aspirations
of the proposed Programme, as expressed at the foregoing meetings, in contacts
among themselves and with UNEP, and the wealth of capability and expertise
available within the Region,

Noting in addition the offer of the Government of Sri Lanka to provide the
facilities for the Secretariat of SACEP, the offers of the Governments of
Afghanistan, Bangladesh, India, Iran, Pakistan and Sri Lanka to serve as Focal
Points for Programme development and implementation in selected subject
areas, and the interest shown by the Governments of Bhutan, Burma, Maldives
and Nepal,

Conscious of the readiness of their countries to co-operate and extend
mutual assistance to each other in matters of environmental concern, to
contribute through the application of their resources, to the work of the Focal
Points and, in the case of Sri Lanka, to the Secretariat of SACEP.
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Taking note of the active interest and possibilities of support from various
donor countries, international financing institutions, agencies and bodies,

Recognising the pioneering nature of the proposed co-operative
programme and the organisational arrangements thereto,

Commending the significant contribution and imaginative initiative of the
Director of the Regional Office of UNEP as noted by the Bangalore Meeting and
the Meeting of Officials at Colombo,

Appreciating the firm support and encouragement extended by the
Executive Director of UNEP in this regard,

DECLARES:

1  Its decision to establish a co-operative programme to be known as the
South Asia Co-operative Environment Programme;

2. Its endorsement of the agreed institutional arrangements, the over-all
programme content, and technical co-operation and the financing
arrangements;

3. Its resolve to sustain, strengthen, and utilise to the fullest, for the
benefit of the peoples of their countries, the agreed programme and
the arrangements for its implementation;

4. Its intention to foster the Programme as essential for the promotion of
human welfare, development and amelioration of poverty in the
region;

5. Its commitment to work out a harmonious balance between the process
of development and resources of nature;

6. Its conviction that this Programme and the co-operative arrangements
thereto, could provide a valuable basis for mutual cooperation, in the
fields of social and economic development;
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Calls upon:

1. The interested donor states, international financing institutions,
agencies and other bodies to extend their support readily and in imaginative and
concrete terms, keeping in mind the importance of maintaining the momentum
in implementing a Programme of such far-ranging significance;

2. The United Nations system, UNDP in particular and UNEP, to
assist SACEP, as required, with financial support, technical assistance,
information, and guidance in the implementation of the Programme;

3. The member states of the SACEP region to see in these a worthy
cause with goals and objectives fully capable of attainment through their
common perceptions, friendly co-operation and mutual assistance.
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ARTICLES OF ASSOCIATION
OF THE
SOUTH ASIA CO-OPERATIVE
ENVIRONMENT PROGRAMME

PREAMBLE

The members of the South Asia Co-operative Environment Programme;

In pursuance of the Colombo Declaration on the South Asia Co-operative
Environment Programme adopted by them at the Meeting of Ministers held at

Colombo, Sri Lanka, from 23-25 February 1981;

Do hereby agree upon and adopt these Articles of Association for the South
Asia Co-operative Environment Programme, hereinafter referred to as SACEP.

ARTICLE1
AIMS AND FUNCTIONS

I The aims of SACEP are:

(@@ To promote and support the protection, management and
enhancement of the environment, both natural and human, of the countries of
South Asia, individually, collectively and co-operatively;

(b)  To make judicious use of the resources of the environment towards
removal of poverty, reduction of socio-economic disparity, improve the quality

of life, and prosperity on a continuing basis;

() For these purposes, to make the fullest use of the organisational
arrangements and facilities for co-operation under SACEP.

1 The External Review Committee reformulated the mission Statement of SACEP in terms of this
Vision as follows:
“The Mission of SACEP is to promote regional co-operation in South Asia in the field of
environment, both natural and human in the context of sustainable development and on issues of
economic and social development which also impinge on the environment and vice versa to
support conservation and management of natural resources of the region and to work closely
with all national, regional and international institutions, governmental and non governmental, as
well as experts and groups engaged in such co-operation and conservation efforts.”

(Source: 3 Special Session GC, 6th November 2003, Colombo, Sri Lanka, Page 3, 5 - A, para 2)

(Refer Annex 1 - Foot Note 1 - page 1 & 2)
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2 The functions of SACEP are:

(d)  To promote co-operative activities in priority areas of environment
of mutual interest;

()  To ensure that these activities result in benefit individually or
collectively to the Member States of the Region;

() To extend support as needed through exchange of knowledge and
expertise available among the member countries;

(g)  To provide local resources towards implementation of projects and
activities; and

(h) To encourage maximum constructive and complementary support
from interested donor countries and other sources.

2 “The Director SACEP, also brought to the notice of the Governing Council the decision of
SACEP being recommended as the Secretariat for the implementation of the Action Plan in
connection with the South Asian Seas Programme.”
(Source: GC-3: 12-13 January 1987, New Delhi ,India, page 3, No 12, para 2)
(Refer Annex 1 - Foot Note 2 - page 1 - 2)

“As a result of the deliberations at the Meeting, the Action Plan for the Protection and
Management of the South Asian Seas Region, with Annexes, and the Institutional and Financial
Arrangements for the Implementation of the Action Plan were adopted”
(Source: The Meeting of the Plenipotentiaries: 24th March 1995, New Delhi, India - Annex VI, Final Act
-9,page?2)

“ Invites the Director of the South Asia Co-operative Environment Programme (SACEP),
a) To act as the Secretariat for the South Asian Seas Action Plan and to enhance its capacities for
this purpose.
((Source: The Meeting of the Plenipotentiaries: 24th March 1995, New Delhi, India — Annex V,
Resolution 1. 2a
(Refer Annex 1 - Foot Note 2 - page 3 - 5)

Report of the Meeting of the Plenipotentiaries on the Action Plan for the Protection and
Management of the Marine and Coastal Environment of the South Asian Seas Region, 24 March
1995, New Delhi, India (Refer - Annex 2)

“SACEP Secretariat should take measures to collect, collate and disseminate all information on
environment so that it becomes the storehouse of knowledge in the region.”
(Source: GC-8: 29t September 2001, Colombo, Sri Lanka, page 5, No.8c)
(Refer Annex 1 - Foot Note 2 - page 6 & 7)
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ARTICLE 2
MEMBERSHIP

(@  The members of SACEP shall be those States of the South Asia
region who participated at the Meeting referred to in the Preamble herein before;

(b)  Membership shall remain open to other States of the South Asia
region invited to the Meeting, which have not been able to present, but which at
any time later may accept these Articles;

(c)  Any application for membership by a State under paragraph (b)
above shall be circulated to members of the Governing Council, who shall
thereafter notify such State of their admission to membership.
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ARTICLE 3
ORGANS
3 The principal organs of SACEP are:
(@)  The Governing Council hereinafter referred to as the Council;

(b)  The Consultative Committee, hereinafter referred to as the
Committee;

(c)  The Secretariat;
(d)  Such other subsidiary organs or bodies as may be found necessary

at any time in accordance with a decision to such effect of the
Governing Council.

3 Trust Fund : Resolution adopted on 28th January 1983 at the GC-1
“that a Trust Fund be established to which the lump-sum contribution from member countries
and contributions form other interested donor countries, organizations, financial institutions,
international organizations and agencies may be sought for the (above) organizational and
programme support costs, (and that this Trust Fund which was earlier envisaged in the thinking
of the First Ministerial Meeting in Colombo, in February 1981 to serve as a financial reserve to
ensure SACEP’s orderly operations)”

(Source: GC-1, 27-29 January 1983, Colombo Sri Lanka , Appendix XVI, Page 2, Resolves No.1)

(Refer Annex 1 - Foot Note 3 - page 1 - 3)

“The establishment of the Corpus Fund was accepted in concept. The DG, SACEP was requested
to explore modalities including other options in close consultation with member governments /
donors by next GC
(Source: 3rd Special Session GC, 6th November 2003, Colombo, Sri Lanka - page 5 — D para 2)
(Refer Annex 1 - Foot Note 3 - page 4 & 5)

“The Secretariat shall maintain one single fund for the purpose of Trust Fund / Reserve /
Programme development and by laws for the fund to be framed to permit proper utilization of
such funds”.
(Source: GC-9, 26" August 2003, Thimphu, Bhutan — page 5 -9.4 e )
(Refer Annex 1 - Foot Note 3 - page 6 & 7)

“(a)The present system of Focal Points should remain but mechanisms for intra-country co-

ordination needs to be stimulated and strengthened;

(b) The Environment Ministries should remain as SACEP’s Focal Points and they should in turn

co-ordinate with other relevant ministries to bring in greater participation and synergy

(d) The Secretariat should bring together other line ministries and agencies through the National

Focal Points at the National level to SACEP Foras

(e) The Focal Points may be requested to respond to SACEP’s queries in a timely manner.”
(Source: GC-8, 29t September 2001, Colombo, Sri Lanka - page 5, No 8 )

(Refer Annex 1 - Foot Note 3 - page 8 & 9)

8
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ARTICLE 4
GOVERNING COUNCIL
(@)  The Council shall consist of all the members of SACEP;

(b)  Each member shall have one representative on the Council, who
will normally be of Ministerial rank;

(c)  Unless otherwise agreed by members, the Council shall normally
meet once a year. The quorum for a meeting of the Governing Council shall be a
simple majority of the membership. The presidency of the Governing Council
shall be by rotation amongst the members in alphabetical order commencing
with the host country; the Chairman shall hold office for a period of one year or

till such time as the new Chairman takes office in that year. 4

(d)  The Council shall be the principal review and deliberative body of
SACEP and shall be responsible for determining policy and programmes;

()  The Council may discuss any questions or any matters within the
scope of its Articles of Association;

(f) The meetings of the Council shall proceed in a co-operative spirit,

which is the key note of SACEP, and shall endeavour at all times to reach
agreement by consensus;

(g)  The Governing Council may formulate its own rules of procedure 3.

4 In order to conform to accepted international practice and the system followed by all U.N. and
affiliated organizations as regards the election of a Chairman to the Governing Council of
SACEDP, the Article (c) was unanimously amended as follows:

“Unless otherwise agreed by members, the Council shall normally meet once a year. The quorum
for a Meeting of the Governing Council shall be a simple majority of the membership. The
Meetings of the Governing Council shall be hosted by Member States in alphabetical order and
the Presidency of the Governing Council shall be offered to the Host Country; the Chairman shall
hold office for a period of one year or till such time as a new Chairman takes office in that year.”
(Source: GC-3: 12-13 January 1987, New Delhi, India, page 2, No 4)
(Refer Annex 1 - Foot Note 4 - page 1 & 2)

5 Rules of Procedure of Governing Council of South Asia Co-operative Environment Programme
(Source : GC 2 : 17-18 April 1985, Dhaka, Bangladesh, Annex XVII, page 35)
(Refer Annex 1 - Foot Note 5 - page 1 & 2)

9
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ARTICLE 5

CONSULTATIVE COMMITTEE

(@)  The Committee shall consist of representatives of Member States of
SACEP; its headquarters shall be in Colombo where it will normally hold its
sessions;

(b)  Each Member State shall meet the expenses of its representative for
attendance at Committee sessions;

(c0 It shall be the responsibility of the Committee to facilitate
implementation of the programmes and policies as determined by the Council
through close informal co-operation and to promote the dissemination of
information on the concepts and the operation of SACEP in general;

(d) At its first session, the Committee will elect a Chairman who will
chair its sessions for not more than one term of one year from the date of election.
For any period, during which the Chairman is absent from the country, or is
otherwise prevented from exercising the functions of Chairman, the Council
shall elect an Acting Chairman;

The Committee will submit a report on the action taken by the Committee
to the next meeting of the Council;

(e)  Six weeks notice shall be given of sessions. The notice shall in
every case be accompanied by a provisional agenda. Any documents that may
require reference to member Governments before discussion shall be issued not
less than six weeks before the date of the session at which they will be discussed;
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(f) A simple majority of the membership of SACEP shall constitute a
quorum for the purpose of holding a Committee Session;

(8) The Committee shall endeavour to reach agreement by consensus
after discussion in a co-operative spirit;

(h) The Committee may make such rules and regulations as it deems
necessary in relation to Committee procedures and the operation and
administration of the Secretariat, subject to the approval of the Governing
Council.
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ARTICLE 6
FOCAL POINTS ¢

(@  There shall be Subject Area Focal Points, which shall co-operate
with SACEP Secretariat in programme implementation;

(b)  Each country that has accepted responsibility for a particular
subject area under this Programme shall identify an office within the country as

the designated Focal Point for that subject area;

Where two or more countries are jointly responsible for a subject area, the
Focal Point shall be identified in one of the countries concerned by mutual

arrangement;

() Each Focal Point shall nominate an official to act as the Liaison

Officer with the SACEP Secretariat;

(d)  The Focal Point shall work towards the implementation of its
programme and shall be entitled to assistance in such implementation, in its area
of responsibility for the SACEP countries as a whole and will discharge this

function in co-operation with the Secretariat;

() It shall be entitled to convene working group meetings, if
necessary, in any of the co-operating countries to fulfil its obligations.

6Modalities of Focal Points of South Asia Co-operative Environment Programme
(Source : GC 2 : 17-18 April 1985, Dhaka, Bangladesh, Annex XVIII, page 36 & 37)
(Refer Annex 1 - Foot Note 6 - page 1 - 3)

Revised List of Subject Area Focal Points of SACEP:

Priority Subject Area Country
1. Conservation of Biodiversity & Bio Safety India
2. Sustainable Tourism Development Maldives
3. Management of Coral Island Ecosystems Maldives
4. Management of Fresh Water Resources Bangladesh
5. Desertification Pakistan
6. Environmental Legislation India
7. Participatory Forestry Management Nepal
8. Sustainable Agriculture and Land Use Sri Lanka
9. Sustainable Human Settlements Development Sri Lanka
10. Waste Management India
11. Science & Technology for Sustainable Development Pakistan
12. Education and Training India
13. Energy and Environment India
14 Air Pollution Pakistan
15 Climate Change Bangladesh / India

138

(Source: GC 7 : 22nd April 1998, Male, Republic of Maldives - page 4 - 8B
(Refer Annex 1 - Foot Note 6 - page 4 & 5)

“Climate Change and Bio-safety was accepted and respective Subject Area Focal Points were

designated”

(Source : 3rd Special Session GC, 6th November 2003, Colombo, Sri Lanka - page 4 - Bullet 6)
(Refer Annex 1 - Foot Note 6 - page 6 & 7)
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ARTICLE 7

SECRETARIAT
(@)  The Secretariat shall consist of a Director 7 General, appointed for a

period of three years 8 and who shall be its head and a modest number of other
international officers appointed by the Governing Council from among nominees
of member Governments, as well as such supporting staff as may be recruited
from time to time according to regulations laid down by the Consultative
Committee;

(b)  The Secretariat shall assist the Council, the Committee and the
Focal Points in the discharge of their duties and responsibilities;

(c)  The paramount consideration in the employment of the staff shall
be the necessity to secure the highest standards of efficiency, competence and
integrity. In the case of the international officers, due regard shall be paid to the
importance of recruiting them on as wide a geographical basis as possible from
among the co-operating countries. The members of the Secretariat staff shall
refrain from any action which might reflect on their position as international
officials responsible to the SACEP Organisation;

7 “The Governing Council agreed that the Status of the Director of SACEP should be elevated to
that of the Director General.”
(Source: GC-7, 22" April 1998, Male, Republic of Maldives , Page 3, No 8 A para 4)
(Refer Annex 1 - Foot Note 7 - page 1 & 2)

8 “The principle was accepted that the Director would be appointed in rotation, from countries in
alphabetical order, subject to starting with the host country, Sri Lanka. The appointment would
be for a period of three years. In the case of the first one, the term would include the period of
tenure of the pro tem Director.”
(Source : High Level Meeting to Initiate the South Asia Co-operative Environment Programme, 18 - 25
February 1981, BMICH, Colombo, Sri Lanka — page 6, No 7 para 1)
(Refer Annex 1 - Foot Note 8 - page 1 & 2)

“Subject to availability of concurrence in writing within one month, by the member government

that expressed its reservation, the Chairman, GC/SACEP was authorised to take necessary steps

for the recruitment of DG, SACEP on Merit Basis from the South Asia Region for a non-

renewable term of 5 years, following internationally accepted norms and practices and in close

consultation with the members of the Governing Council”

Source : 3" Special Session of GC -SACEP held 6th November 2003, Colombo Sri Lanka - page 6, No 5 E)
(Refer Annex 1 - Foot Note 8 - page 3 & 4)

“ The Governing Council may consider the issue of tenure at future meetings”
(Source: GC-9, 26 August 2005, Thimphu, Bhutan , Page 4, 9.2.3-b)
(Refer Annex 1 - Foot Note 8 - page 5 & 6)
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(d)  The Director General shall be the Chief Executive Officer and shall
act as Secretary to the meetings of the Council and the Committee and shall be
co-ordinator of activities and programmes of SACEP. He shall submit periodic
progress reports to the Committee and the Council;

()  The Director General of the Secretariat shall maintain close liaison
with the United Nations Environment Programme, as well as with other
Organisations or countries not members of SACEP which are presently
extending assistance within the region, or which may in the future decide to do
sO.

ARTICLE 8
BUDGET

(a) The Director General shall submit for consideration and
approval by the Council a budget showing estimated receipts and expenditure
for every financial year, with an outline of anticipations for the subsequent year;

(b) Unless otherwise provided, the financial year shall run from 1
January to 31 December of each year;

() The draft annual budget shall be submitted by the Director
General for consideration by the Council at a session not later than October of
each year. Supplementary estimates of expenditures, when necessary, shall be
submitted for Council approval at any other session;

(d)  If by the end of any financial year, the Council shall have failed to
pass the budget for the ensuing financial year, the appropriation for the
preceding financial year shall be deemed re-voted and shall remain in force and
effect until a new budget is adopted by the Council;

()  The Director General shall circulate to Council members a
statement of income and expenditure and a balance sheet duly certified by the
Council's Auditors as soon as possible after the close of every financial year;

() The Council shall make appropriate provision for the maintenance
and audit of its accounts.
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ARTICLE 9
HOST FACILITIES

(@  The host country of the Secretariat shall provide such hosting and
support facilities for the Secretariat and the Director General of SACEP as are
needed, in particular:

(i) Separate and distinctive offices for the Secretariat, and
official residence for the Director General; and

(i)  Such other facilities as may be agreed upon from time to
time between the host country and the Council;

(b)  The countries assuming responsibility as Focal Points for subject
areas shall provide such physical and other facilities as deemed adequate and
necessary for the discharge of their functions;

() The host country of the Secretariat and the countries responsible for
Focal Points, in so far as the latter use the services of international staff, shall
accord such status, immunities, exemptions and privileges as are in conformity

with accepted practice for such organs and as may specifically be agreed upon
between the Council and the Member States.

ARTICLE10
WORKING LANGUAGE

The working language of SACEP shall be English.

141
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ARTICLE 11
ADOPTION AND AMENDMENTS

(@)  These Articles of Association shall be deemed to have come into
force once they have been adopted at this meeting and ratified by at least three
Member States;

(b)  The original of the Articles of Association in a single copy in the
English language shall be kept by the host State, who will act as the Depository;

The Depository shall send certified copies of this document to all member
countries that have joined in the adoption of the Articles. The Depository shall
also have this document registered with the Secretariat of the United Nations;

()  Amendments to the Articles may be proposed by any member of
SACEP. Such amendments shall come into force on being approved by a
consensus at a meeting of the Governing Council;

(d)  As soon as the Articles of Association have come into force, the
Director General of SACEP shall convene a meeting of the Committee which
shall proceed forthwith to initiate the necessary Organisational and programme
activities envisaged.

DONE AT COLOMBO THIS THE TWENTY-FIFTH DAY OF FEBRUARY ONE
THOUSAND NINE HUNDRED AND EIGHTY ONE.

AFGHANISTAN
BANGLADESH
BHUTAN?
INDIA

IRANT0
MALDIVES
NEPAL 11
PAKISTAN

SRI LANKA

9 “Instrument of Ratification - .... And whereas the Royal Government of Bhutan had taken a

decision, in principle, to join the South Asia Co-operative Environment Programme on 4
September 1981”
(Refer Annex 1 - Foot Note 9 - page 1)

10 “Iran has not ratified the Articles of Association of SACEP till date”

I1 “Ratification of the SACEP Agreement - ...... SACEP Agreement has been ratified
unanimously by the Parliament of Nepal on 24t March 1994”.
(Refer Annex 1 - Foot Note 11 - page 1)
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Ref. Articles of Association / SACEP - Annex 1
1 Foot Note 1

Page 2

RECOMMENDATIONS OF THE 3“ SPECIAL SESSION OF THE GOVERNING
COUNCIL OF SACEP

. oad

, -3

Mr. Thosapela Hewage, Secretnry, Mmzslry of Environment and Natural Resources,
Govemment of Sri Lanka presented to the S83.GC/SACEP, the Report of the Meeting of
NFP finalised at the Meeting of Heads of the Delegations and UNEP.

The Report of the Meeting of NFP Finalised at Meating-of Heads of Delegations and
UNERP it ar Annex XI1I,

The recommendations of the Report of the NFP presented under different categories were.
approved by the 8S3.GC/SACEP a5 follows:

A,

14

Background and the General Elements of the Strategy

. The SACEP Strategy and Work Programme as well as the proposed governance

and financial commitments should be taken a8 a package in order to revitalise
SACEP. The general’elements of the report were also agreed.

The foltowing mission statements for SACEP was adopted:

The Mission of SACEP is to promore regional co-operation in South Asia in the
Jfleld of enviromment, both nannral and human in the conlext of sustainable
development and on issues of economic and social development which also
impinge on the enviromment and vice versa; lo suppart conservation andi
management of natural resaurces of the region and to-work closely with all
national, reglemal, and intermational institutions, governmental and non
governmental, as well as experts and groups engaged in such co-operation and
conservation efforts. .

SACEP should concentrate on issues of regional significance with expressed
focus on tho following areas;

1) Assessment and Strategy Development,
2) Experience Sharing and Networking and
3) Capacity Building,

Establishing closer co-operation with SAARC in the field of environment was
recommended. .

It was agreed to organise the Work Programme of SACEP under distinct blocks,
covering SAS and SENRIC end other functional sub-headings as may be
required, Provision for horizontal end vertical co-ordiration to avoid duplication
and overlaps and also overall work programme to be integrated for administration
and financial purposes.

" Work Programme

Work Programme for the _period 2004-2005 was appmved, subject to avallablhty
of funds. .

It was agreed that the programme should be indicative of general prioritics of
WSSD/MDG/SoE etc. and additional topics end programme clements developed,
should be consistznt with the broad strategy matrix proposed in the report.
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. o Report of t/.e
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SCUTH ASIA CO-OPERATIVE ENVIRONMENT PROGRAMME .

12 & 13 January 1987
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IRef. Articles of Association / SACEP - Annex 1
| ‘ Foot Note 2
! _ 7 PageZ

: The Governing Cnuneil considered the suggestiuﬁ.smade by tie memuers regarding:
the sharing ‘of-expenditure by the member states. The. suggf%tio of the m sncluded . the
s"harin% ol therexpenditiite s tHe UN:6r SAARL Py &w I.-fecided th
the C ultativ mmittee must consider tho:oughly the formula, to be 't 19 plarig éﬂ’
the expendl ﬁim tﬁagu» recommendatiens toi all member countriemas eai'ly as pos—
sible be m;;e een P it g flat gl i

="u‘u i

'I‘he Geoverning- Council will ﬁna.lise‘ ‘this ma.tﬁer bhrou h ckcﬂﬁﬁ%n or : ‘its next.

meeting. The membérgpuntries willimake available theis contribut, ons aeco t’% ormmila’
go ge %greed upon and the Becretarls.t will be assured of the full' miey reqlies d‘ tﬁ‘ “yearly
udge

......

. The Govarni d‘ouncll consiadered the issué' 61 a 'I‘rms};? d and decid.ed. that the
Consulbativm@emﬁmbmﬂmgowd dlse po.into this matter thoroughly and: su’bxﬁ:iﬁ their recommen-
dation before the eﬁd of March 1987.

The'Governing Council dectded that the budget o1 each year & &:’ he iatest audlted
report.of bnmaemum:mbmvariably geb appreml ‘b’y the: Goirerﬂiﬁ'g Gotnel, .

‘«1 .....

< duigsiob -bedglirgatiath 3l i
g ili, t Jj.l ﬂn?j 3: b Frid] ”"dT 4\’; t"k "'-' Cieres ooz orifo X
10. %%?..ENNA LIAYSON O'FF'ICE .

T IAR Bs T GoTerning Coundk éonsidered the fPenda ‘et 87 (8)rdeaTQitE’
N QLR bOBY d-ghat the question of the Vien%’a Liaisory. cg &ng
torh revidwed nfe {orBring thiem 1R’ conisonance with the “oBfectives” ot
therefore that a committee comprising representatives from a.ll member ‘states,  tunder the
Ohairmamhip of Srt Lanka should review the issue of the Vienna Iiaison Office in totality and
Ort- as early as possible to the Governing Council which will take a decision on this issue. The
Hrment of Austria may be informed in suitable terms of the review being undertaken by
(ﬁéﬁl 8ince the issue of the Vienna Liaison office is under review, the Governing Council
de‘c 4t 16-was not necessary to consider the Agenda Item 7 (c).

di : ;l' ‘ "E*he delegation from the Vienna Liaison Office, was not present when this item was
scusse

:,_ 4 NS

11 SUB‘JEO'I' ARBA FOCAL P’OINTS

The Institutional and Programme Matters listed in Agenda. Item 6 (b) and 7 (b)
were discussed together.

The Governing Comeil decided that the individual countries. should seriously ex-
amine the -appropriatness of their National and Subject Area Focal Points- hitherto desighated
and should a change be necessary it should be done irnmediately and the Seeretariat be in-
tormed a.ccordingly _

12. ngIEW OF PRIORITY PROGRAMMES AND PROJECTS U’NDE!RTAKEN BY

The Director SACEP presented the working paper SAGE!P‘/GO 3/WP8 which des-
;ribec};a irnia getail the present status of Projects and Programmes undertaken by the SAQEP
ecre

SACEP sought the support of U N. and other Internationa.l Organisations in ful-

ﬁlling their obligations.'The Director- SACEP, also brought to the notice of the Governing Council i

the decision of SACEP being recommended as the Secretariat for the implementation of theld

Action Plan in connection with the South Asian Regional Seas Programme and that six Priority B

:l;‘rgjects rggl'} collaboration from var!ous International Organigations will be implemented during ™
year

'I‘he Governing Council expressed their wholehearted appreciation of the SAOEP

:ecretaria.t for the achievements in this respect. :

3. _ INTERNATIONAL CO-OPERATION
The Governing Council conveyed their appreciation tgsa.ll the. Interna.tional Organi—
;ations for the support it has given SACEP and look rorward to their continuing support

: "

at

i
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United Nations oer -
Environment | RESTRICTED . ..
IProgramme _ ) | ygﬂmgas IBiIREP

Odginal; ENGLISHI \

Maating of Plenipotantiarias on the Action Plan for
the Protectlon and Managemant of the Marine and
Coastal Environment of the South, Asian Seas Reglon

New Delhi, 24 March 1985

Ly
REPORTY OF THE MEETING OF PLENIFOTENTIARIES ON THE ACTION PLAN FOR 'I%H
PROTECT(ON AND MANAGEMENT OF THE MARINE AND COASTAL ENVIRONMENT OE‘IHE
BOUTH ASIAN SEAS REGION )

'."
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The Meeting considered the Reporl of the Fuunh Meeting of National Focal Polnts, presented as
LﬁdEP(ocAJSAs WG/REP: This document contalned tha proposied fine) drafts of the Actlon Pian with
Annexas, Institutional and Financlal Arrangements, Resalutlong and the Finat Act to be adoptad by the
‘Meeting of Plenipotentiarias.

'9. As a result of the dellberations at the Meéting, the Acllon Plan for the Fmtecﬁon ami e

the South Asian Saas Reglon, with Annexes, and 1he Institutional ang Financiaf Armangemeng i
Implamentation of the Action Plan were adopted. o

10. The MeeUng also consldered and adopted the Resoiutions, the taxts of which are appandad ta this
Final Act.

The Action Plan for the Protection and Management of the Marine and Coastal Environment of the South
Aslan Seas was slgned by ihe representatives of: Peopla's Republic of Bangladesh; Republic of indig;
Republic of Maldives; 1slamlc Republic of Pakistan; and Democratic Soclallst Republlc of 8 Lanke. .

L3

in witness whereof the representatives have signed this Final Act

Dohe at New Dalhi, thle 24th day of March 1995 in a single odiginal copy, to be depasited in the archive of
Department of Ocean.Developmient, Government of Indla, New Dalhl . )

L4

~

People’s Republic of Bengladesh

Republic of India

- " Republic of Maldives
. ialamic Republic of Pakistan -
/M- b ) i .
Dermcratic Socialist Republic of Sri Lanka
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- : - UNEP(OCA)SAS IG1/REP
: Annex V

P

: PR . : Pags 1
A" .o 6
' U - v
| \#. | muex
A . - RESOLUTIONS
RESOLUTION 1: IMPLEMENTATION OF THE SOUTH ASIAN SEAS ACTION PLAN
Tha Meefing of Plenlpotentiaries,

Nofing that the overall authorlly for the Action Pian is vestad in the Govemmants of the region and
having adopted, on 24 March 1895, the Action Plan for the Protection and Managament of the Marine and
Coastal Environment of tha South Aslan Seas Reglon,

1. Dacldaa that, for the period 1995-16898, prograrnme aclivities should be undartaken in tha following
areas, aubject to the avallabllity of resoLrcas;

Annexi-  Integrated Cosstal-Zone Management;

Annex 2 - Development &nd Implementation of Naunnal and Raglonal Oil and Chemical Spi}

. . Canﬁngency Planning; .

Annex 3 - Human Resource Development lhmugh Stmngthenlng Raglonal Cantras of Excellance;
and .

Annex 4 - Protection of the Marine and Coastal Environment from Land Based Activitias.

2. [} (nyites the Director of the South Asia Co-operative Envirenmant Programme (SACEP),

(a) To act as the Sacretariat for the South Asian Seas Actlon Plan and to anhanze Itn capsaci-
tias for this purposa,

(b To prepare, with the support of the UNEP's Reglonal Seas Programma &nd It eo-operation
with the othar competent intamational and ceglonal organizations, Including ADB, ESCAP,
10C of UNESCO, IMO, UNDP and Governments of the ragion, dstalled documnents
describing tha operational datalls of projects to be devaloped on the basls of priaritias
identifiad In 1. above.

(c) To convene, quarterly at the SACEP Secretarlat. meetings of tha Consuitative COmmItlua
to raview the pfograss achievad In Implementing the Action Plan and-to-.dellberate on - .
activities which requlre Immediate attention. The Consultative Committes will afao advise
on financlal implications of project Implemantation and if necessary advisa the secretariat
on thelr revislon.

(d)  To co-crdinata the Implamentation of the projects agreed at the Maeting of Plenipotentia-
ries, subject to the avallability of funds.
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EIGHTH GOVERNING COUNCIL MEETING

South Asia Co-operative Environment Programme

29 SEPTEMBER, 2001
COLOMBO, SRI LANKA -
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INSTITUTIONAL MATTERS

SACEP SECRETARIAT & SUBJECT AREA FOCAL POINTS

The Governing Council considered the relevant ser.llon of the Report of the Preparatory
Meeting of Senior Officlals (Annex XVII) on this item.

The Governing Counci! was fully appreciative of the fact that there 1s an urgent need to
srengthen the SACEP Secrerariat in order that they could fulfil its obligations in mving the
member couniries.

With respact to Institutional Matters, the Governing Council approved the following
decisions:

a)  The present systam of Focal Points should remain but mechanisms for intra-
country co-ordination needs to be stimulated and strengthened.

b) The Environment Ministries should remsin ag SACEP's Focal Points and they
should in turn co-ordinate with other relevant ministries to bring in greater
participation & synergy,

SACEP Sseretarint should take measures to collect, collate and disseminare all

information on environment so that it becomes the atorehonse of knowledge in the

region. .

d)  The Secretariat should bring together other line ministries and agencies through
the National Focal Poings at the National level 0 SACEP Foras.

&)  The Focal Points may be requested to respond to SACEP's querics in a timely
MANner.

f) It was recommended that major donor: may be invited ag Observers at SACEP
Governing Council Meetings and other to recognise their contribution and enhance
their role in matters relating to drawing of SACEP work programmes and
pardcipate with the Governing Council in the organisation’s performance and
monitoring.

g)  The'need to strengthen the SACEP Secretariat was recognised in tarms of staff
and ather requirements to meet programme needs. Details of these proposals may
be discussed and decided in the Consultative Committee Meetings of SACEP.

PROGRAMME MATTERS

PROGRESS OF PROGRAMME AND PROJECT ACTIVITIES & REVIEW OF
INTERNATIONAL CO-OPERATION

The SACEP Secrewariat presented a Revicw of Programmes and Projects undertaken by
SACEP ard South Asia Environment and Natural Resources Information Centre (SENRIC).
The significance and the importance of the programmes undertaken by SACEP were
highlighted. SACEP's Strategy and Programme 3 (SSP 3) preparad by the Secretariat was

5k



Mr Rathnadeera
151


N ~

Ref. Articles of Association / SACEP - Annex 1
Foot Note 3
Page |

b

SOUTH ASIA CO-OPERATIVE ENVIRONMENT PROGRAMME
"SACEP

. ReporT OF THE GoveRNING CouNnciL MEETING -
GC-1 . 27TH - 29TH JANUARY, 1983
; CO‘LOHBO = SRI LANEKA
: L L ﬁ;*w;:&# .
Uk "fw g L - . . ‘ N & xz‘%{ i
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PRE CE - ; -
Resolution E R - T

tae T

FIRST SESSION OF THE GOVERNING COUNCIL (SACEP)

Administrative matters relating to staffing and Finance

The Governing Council,

=~ - * Having eonszdered the Admlnlstrative matters relating to staffinq
"~ and Finance of SACEP - ‘ C

- Conscious that the maintenance of an efficient Secretaxiat is vital
for the sustenance and continuation of programmes and pro:ect l _ 0
'activities of SACEP. - ' '
- ,'..Noting that the SACEP’s financial situation has not improved so es to
‘ enable the Secretariat to function smoothly end at a desirable 1evel
of efficiency in order to sustain the programme ectivzties.

- Considering that contributions pledged by the member countries -

'weﬁld have helped the Secretariat to meet most of the establishment
. costs, |
- f_ Mindful that the proposed structure of the Secretariat for the

yeax - 1983 iz just adequate for the maintenance of programme activities
for the year and that a conscious effort should be made to. structure
.the Secretarlat giving due regard to economy and .the eircumstanges

" of member countries,

- Expresses its appreciation of\the contributions'so'far ‘made by member
.countriee including sri Lanka, .which has provided support for the
: maintenance of the Secxetariat of SACEP.

ReSelves,
'

Y

- 1) ‘That membexr countries which have pledged country eontribution57
fer the yeara 1981 and 1982 and have so far not paid up . these '

'contributions do S0 at an early ‘date.

)
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¥

That Pledges by member countries for the year 1983 be msda i

contributions made at an early date ; and

That consideration be given in future to making annual pledges by
.member countries at the ordinary session of the Governing Council

which will normally be held at the beginning of each year.

Leils upon member countries, |

?;‘. 1) To'consider-makipg an enhanced oountry‘contribution for the year 1983.
2) To consider making a lump-sum contribution in order to build up
'1 an adequate reserve of funds for SAGEP'ﬁ {basic organisational and
. programme activities.) N ‘
» ' ~
. -~
solves,

2)

) r"hat'-e Trust Fund be established to which the lump-sum,

contribution from member countries and contributions from

other interested denor countries, organisations, finsncinl

. institutiggs, international organisations apd agencies may be

sought for the (sgove)'organisational and programme support

costs, (and that this Trust Fund which was earlier envissged in the

thinking of the first Ministerial Meeting in Colombo, in
February 1981 to serve '‘as a financial reserve to ensure SACEP's

orderly operations.)

- Thatrthe‘nirector-of SACEP be authorised to pursue with the -

prospebtive donor countries and agencies the possibility of

-raising resources needed for the Trust Fund, and report on the

_-progress‘hade fnom timE'tOutlmé to theé Consuitative CQnmittee and-.

to the next sessmon of the Governing Council in 1984.

Adopted at Colombo
on 28.01.1983.
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THE THIRD SPECIAL SESSION OF-
~ THE GOVERNING COUNCIL

South Asia Co-operative EnvirQnment'Pfogramme
| - (SACEP) |

6 NOVEMBER 2003
COLOMBO, SRI LANKA
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N
It was recommended that the proposed organisational chart should be combined
with the existing organisational structure. A distinction to-be made between the
existing regul,ar staff, projects posts and the additional posts to be created and the

“method of their ﬁnancmg The adopted orgamsatron structure is given below:

DIRECTOR GfNERAL -SACEP

¥

Administrative Officer {  HIRECTOR PROGRAMMES (Proposed Pogt
Accounts Assistant . . o

2 Secretaries
Drivers®

N N S
“ Advisor Advisor - SAS SENRIC

Programmes Programme; Co-ordinator Co-ordinator
{Proposed Post) - (Proposed Post)

Programme
Programme Programme Officer &
Officer . Officer ‘Secretary

DG, SACEP was authorised to determin?f\the reporting channels of thie different
officers within the structure.

'The establishment of an Advisory Committee as proposed by the Consultant was

approved. The Advisory Committee would comprise of 2 members of the
Consultative Committee of SACEP, appointed for a period of 3 years on rotation.

It was agreed that the member governments without a diplomatic representation
in Sri Lanka also to be included in the above rotation for the Advisory .

Commiittee.

Greater transparency, accountability and clear memory systems for better

~ governance were recommended

It was recommended to submit progress reports by Subject Area Focal Points to
the SACEP Secretariat on regular basis to be reviewed by the CC.

Financial Resources

It was agreed that additional financial resources are required to strengthen
SACEP Secretariat. It was recommended to explore all avenues in this regard and

put into effect as soon as possible.

The establishment of the Corpus Fund was accepted in concept. The DG, SACEP
was requested to explore modalities including other options in close consultation
with member governments/donors by next GC. .
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REPORT

THE NINTH MEETING OF THE
GOVERNING COUNCIL

South Asia Co-operative Environment Programme
o (SACEP)

26 AUGUST 2005
THIMPHU, BHUTAN
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' _'The govcrmncnts of !ndta and Ncpal arc requested to complete- thc endorsement from . the
-region to the Global Environmental Facility, Project Preparation and Development Facility
‘(GEF PDF-A Grant) project proposal to establish a network of Centrcs of Exccllcncc within

“the reglon

FINANCIAL MATTERS
1. Budget for SACEP

a) The annual core budget approved is US Dollars One hundred and twenty seven
thousand four hundred only (US $ 127,400). The -approved budget details are in
A.nnexXVIII :

b The 9% Governing Council . approved additional allocation of US Dollars One
- bundred thousand only (US $ 100,000) for core programme development from
_ recovcrcdanears

¢) The Director General shall make cfforts to mobilize additional resources in close
- consultation with UNEP and other development partners.

d) The auditors to the Secretariat’s aiidit shall opserve the following

ve N

i) The member countries should study the Annual Audited Reports of Accounts for |

the years 2001, 2002. 2003 and 2004 and any comments on the reports
communicated to- SACEP within thre¢ months. The reports will be adopted

~ thereafier by circulation.
}

ii) The existing external auditors to be changed in 2006 (Audit of year 200'1) and
exery three years thereafter.

i1} In future the audited reports of accounts to be sent to the National Focal Points
well in advance to the meetmg

) The Secretariat shall maintain one single fund for the purpose of Trust fund / Reserve /
Program development and by laws for the fund to be ﬁ'ahged o permit proper

wilization of such funds.

' VFNUF AND DATE OF THE lﬂ”’ MFFINF OF THE GOVERNING COUNCIL QF

SACEP

.Thc Meeting unanimously welcomed the announcement from the Government of ‘the

Democratic Socialist Republic of Sri Lanka to host the 10" Meeting of the Govermng
Council in Colombeo.
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INSTITUTIONAL MATTERS
SACEP SECRETARIAT & SUBJECT AREA FOCAL POINTS

The Governing Councxl considered the relevant sectlon of the Report of the Preparatory
Meeting of Semor Officials (Annex XVII) on this item. ,

The Govermng Council was fully appreclatrve of the fact that there is an urgent need to
strengthen the SACEP Secretariat in order that they could fulfil its obligations in serving the
member countries. ‘ ,

With respect to Institutional Matters the Governmg Councxl approved the followmg
decisions: .

The present system of Focal Points should remain but mechanisrné for intra-
country co-ordination needs to be stimulated and strengthened.

b The Environment Ministries should remain as SACEP’s Focal Points and they
should in turn co-ordinate with other relevant ministries to brmg in greater .
participation & synergy. .

c) .SACEP Secretariat should take measures to collect, collate and disseminate all
information on environment so that 1t becomes the storehouse of knowledge in the

region. N

d The Secretariat should bring together other Ime ministries and agencies through
the National Focal Pomts at the National level to SACEP Foras.

The Focal Points may be requestcd to respond to SACEP's quenes in a timely
manner.

It was recommended that major donors may be invited as Observers at SACEP

Governing Council Meetings and other to recognise their contribution and enhance
their role in.matters relating to drawing of SACEP work programmes and
participate with the Governing Council in the organisation’s performance and

momtormg

g)  The need to strengthen the SACEP Secretariat was recognised in terms of staff
and other requirements to meet programme needs. Details of these proposals may
be discussed and decided in the Consultative Committee Meetings of SACEP.

PROGRAMME MATTERS

PROGRESS OF. PROGRANIME AND PROJECT ACTIVITIES & REVIEW OF
INTERNATIONAL CO-OPERATION ' :

~ The SACEP Secretarrat presented a Revrew of Programmes and Pro_|ects undertaken by

SACEP and South Asia Environment and Natural Resources Information Centre (SENRIC).
The significance and the importance of the programmes undertaken by SACEP were
highlighted. SACEP's Strategy and Progtamme 3 (SSP 3) prepared by the Secretariat was
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S i ) ]
- ACODyorhisaddresslsat%x‘;n;%rv ;"1‘ q ”U,E“ R T T T
C . M. 3. Kezem, DirddtdE S ‘o operat g, tmf m i
. vered the Vote of thanks. . i n A },f (L] ! 1. g}fw’fﬂ o RS HY P\Q;ﬂﬂ"\'
: : : HEE A na
. A copy of his addressfls at Annex VI S ';";‘:;{i;, 341 ;,
. . +, 2
y 4 _ . AMENDMENT TO ARTICLE 4 (c) ARTICLES QF ASSOGIATI OF SACEP ' '

. & Rur 1}?)Vilet;hlthe (mt?.gn&x_x GC 2nHon. G%hah Moazt;ze}nPHuslsq.in Mingiiiter ;f)f Local mm:%
men] a velopmen opera vern;nen of People’s Republic of Bang ‘
the chai.r, on' & recommendation nw.de by th % Cdisiltative Committee of SACEP, Article 4 (c) of
. the Articles of Association of SACEP was amended unanimously, in order to conform to accepted

.mternational practise and the system followed by all U:N. and atﬁliated orga.nlsations as regards

the election of & Chairman to the Governing Council of SACEP. A AN Y
i e of the approved amendment .to Axtigle 4 (c) of - the A:rti.clem dr Association
) Of SA.OEP lsa-‘ifkflﬂw SO TS S fjﬁ __".'x',-' L 'j Sl
“Unless otherwise agre-ed by members, the Counctl shell no:mally mes t once 4 year.
e quorum for s Meeting of the Governing Council shall be a simple :ﬁa;tdﬂw the member-

B ship. The Meetings of the Governin C'o ncil shall be ber States in alphabetical
Mozden and tie ¥ oy by Mernber Stale abetical
B Ciairnan shail: mﬁ?ﬁ%s 1 o&*dﬁeﬁfe to. the Hogt Country;, . the

tﬂrre a§ a new Ohatrman takes

. RS 1 .
1 e .m.n m': I

ce_in l;hat yegr" N

‘ *'In sdsoidanice, with the provisions of the:Aiixendea Aiume v (ey‘” ot e Articles of
Assocla.t o, of SACEP; Honeurable .Bhajan Lal,” Minister 6f. Buvifb -and Forests, Govern-
men{'. of India was elected Chalrman of the Third Governing! Céunel o SACEP, " S

' His Excellency Dr. M. Huma.yun Khan, Ambassador bf Paklstan in: "New Delhi, India
‘was elected Vice-Chairmsan.

Hon. Dr. Abdul Ghafsr Lakanwal, Minister of Agriculthfre anu Land Rerorms of the

‘ Democra,tlc Republic of. Atghan]s,pan was e}ected,_napnorbeur. PR T B P S

CRGERDA Sanite
. The Governiﬁ A( ““ 11‘ (GC 3) discussed _nd‘adobted the _g’endja_oi" ope Meetmg
A comm.i pnfed: A?genda is at Annex m R \ Yoo
""" TEIRAE .'ﬁ 4 }lh“l“'[?f ¥ B TN < [ Lo
|  STATENENT OF HIEASS OF PELSGATION T
. The Heads of delegations from Afghanistah, Ban.gladesh Bhutan Indid. Iran, Pakls-
tan a.nd Sri ka addressed. the Governing Council highlighting the efforts madse. i.n thelr res- i

ectivé countr n matter the énvironment  and. also. listing ;ntitical areas. where
.gauona.l afld’ i‘é%ﬁ;nal pr_, %cqh’qggfﬁﬁj r:?eed te be launched asa maftnerof ptiorhty } _

. - \ ; . . A { i ‘:'.l.. .
8.- MMSTATMTS

' Th \sta,tementé ma@e by U N and ot,h . ;‘Qrganisabmms atsenmg tl:tis Meetlng are
1n Annexes XV\-—XX 4 . O I DA T

'9.‘; .":T- INSTI'I‘UTIONAL MA’I"I‘ER&S OF 'I'HE SAGEP
: 'Db,ough the above two items were liated in the Agenda. as 1tems 6 (a) a.nd 8 (a) &
(b) respective}y, due to its close relevance; -they were discussed together. , -
The Director explained in detail the Snancial constraints faced by the Secretariat.
The Governing Council noted that due to financial constraints the Secretariat iz inadequately
staffed and eqilipped; that a cerfain minimum st;a,ff anq equipment is. necessary it SACHEP 15 to
function effeetively that the’ Governing Council must approve every year thié budget necessary
for this punpoﬁe g ? that the expenditure dapproved by 13 e Goveming Council m‘tlst be bdrne by
the member cou tiles'in & fair and equltabl’e mannér R o ST

2

162
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Rule 1- The Govermng Counexl shall normally meet once & year, and in confortmty Wlth. the provislons of Arucle- '
4(c) of the Deelaratxon and Articles of Association of SACEP »

Rule 2~ The date of a Regular Meeting of the Governing. Council shall be as fixed by it at the p ing meeting,
and if it has not been so ﬁxed a meetmg may be convened on a date fixed by the Consultative Committee,

Rule 3- The venue of the Regular Meeting of the G0vemmg Council shall be by rotatmn ‘anorgst the- members in
alphabetical order commencing with ‘the host country or by agreement in, the preeedmg meeting of the
Governmg Councﬂ or as decided by the Consultative Committee.. ‘

tule 4- The Governing Council or the Consultative Committee at any of its meetings, may dec:de to have one or
more Speezal Sessxor;s of the Goven;nmg Couqc:l gt venues and qa,tes as decxded by tb,em. e

e 5 ‘The Agtnda for4 R.egular Session] 5haﬂ bé 2 demded by the Govérnin uncil, . Where'}i; i §ny
o7 o decided ‘or where @’ Special Session “has Heen Convened, the Congy ti‘va Com.‘tnlttee ahalJ nfecjd upon
" the Agenda for the Regular 61 ‘Special’ See;xot; ‘a8 this case’ nia§ be.” _;;3' '

Lﬁle 6= The notification’ for ‘the Regaliz’ andfor S ;&1 Seesi‘&i(g) of the vaernmg Ceuncﬂ.jto' | ther W:h the - -
- relevant documents shall be sent, in the case of Regular Sessions, at least twelve weeks itt” &dv&n&é and i m
the case of Specnal Sess:ona, at least six weeks in advanee of the proposed datei of such meetlng

K H‘l

‘.uie 7 ’I'he Governmg Council may decide a.t any eessxon to amend the Agenda cn'culated as it deems ﬁt.

:ule --8 - Bach. member State, of the Govem,mg Council shall,be. gepresented by an accredited representatwe, who - .
: .. will normally be of Ministerial rank, and may. be accompanied by alternates and/or advisery, the credentials
, of‘ wtglom shall be scrutnmsed and eonﬁqmed by a Member appomtegl for such purpose by t.he Chalrman
PR ¢ e session, - PRSI T R

ule 9 At the commencement of cach session, the. Govemmg Counc:l shall eleet a new Chamnan for such sesslon
in & manner consistent with the Articles of Association of thg.Seuth: Asia Co-operative Environment
- Programme. One or more Vice-Chajrmen, a Rapporteur and other Officers may also be appointed by
the Governing Council for such session. ‘Fhe. Director shall function as the Secretary to the Council

during its sessions.

ule 10 All Oﬁiee-bearers shall hold oﬁiee for a period until their successors are elected at a subsequent session,
“. " Such’ Qffite-bearers; - other -thin: the - ﬂh Hirma onuld be ehgxble for re-elecnon to the sanye oﬁiee or

»' 'Aany othet-offite at st:jc}t subseqnafn s?sﬁioiiq‘ R
R NI L4500 s... [ARZNFTT) e
ule 11 %cChaiﬁh - eﬂa{l )2 slc}d ‘at’ 6l ‘mietings %mﬂ 1&1 hxs absence a V:ee-Chalrman shall pres:de and shall
e o &1 the-fundiidps Huhes and: powers. of “the. oiﬁee of the Chaifman.~ - °

' in' Jot!f...*r ity

ule 12 A simple majority of the membershxp of the Councll shall constxtute a quorum

ile 13 All decisions of the Governing Council shall be “arrived at, by consensus '

e 14~ Representatives of United Nations Bodies and Specialised Agencies, Non-Govemmental Orgamsat:ons
: and guests may attend meetings of the Governing Council as observers at the invitation of the Consultative

Commlttee

de 15~ 'I'he Chauman of the secs:om with the conourrence of the members may make prows:onal mles on any
- matter not specifically provided for by these Rules of Procedure provided, however, that such rules are
. consistent with the Articles of Association of SACEP,. Such rules shall be deemed to be part of the Rules

of Procedure of the Governing Council after confirmation by the Council at its subsequent sessxon.

¥
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v skt

Hoafdt 'U;iu:ii).'-ff L s e T
VIO ey : ’
LTI ~h,(iumu) ”iJ \_d hf:lawf;b ff:.ﬁ 30 Eaun

. mﬁaﬁm o: Project mpmls

e

L] 9]

g s et pa T eeR e Y ek sereer ¥ ekt v e Y TPEE A sty o 5y s

1 l As provlﬁed in Artiele 3 of i tlie Ai-nefes o As“s'oél‘aﬁéﬂ '’ Féeui Patnit ﬂhﬂf w&rﬁf’t’Wafdé “Hie fﬂibf%mentatxon

its programm o-operate with SACEP Sec reta.nat in, 1;0 implementati The National

Focat otat 1 sl {ea%lf:&i ﬁ’ thAl Shicihed mahat ol mgesf 144%1 By SEIBHeY hiead o which
projact praposaly shotid 5 tp ara Brief projest ‘outlin tﬁiﬁl probl a #ugpistad solutions
and proposed actions. The biit ghall thed circulate thes bl‘Ief‘ outlifie ‘aAmong the meniBar countriés

. and consult with t.h.em exther du'ectly or t.hrough the Sec:etarlat to gecertain the oxtent of then' mterest in, t,he
- Doject propotaly,” T TP

1.2 The matter will then ’be put B'efore the' Consuitatwe Commxttee, who wﬂI e,uthonse the' pro_ject prOposala to be
taken up.or give pther instructions as they deem fitt . ..

t.a T8 caves where: such euumes of project propoesals ate not pi-epm& by the Foeal Poitit in | any subject srea; the
- Secreturiat may; wftep. prio? consultations with the Foesl Faints and with thé apptovil of the . Consultative
.. Gbmmittes, initinte pro est ploposuls, prepare bief outlines und consult with the meifiber:-counttied to ascertain
* the extent of their interest; Further action on the project proposals shall be taken on thy bgsis of inurest ehown
.and wnth the approval of the Consultat:ve Comm:ttee ‘

’ " [
[T g T sy b {l ) (ft:.’r', ;’J-J!-.’

Bnrmulaﬂun uf me I‘rojcct Dwum&nt

- L e,
She oy neiEand ek 1] i’y 3o s
L R

)

1 Affe; the outhne of t.ﬁe pro;ect proposql is approved by the Conguﬁumre-'(}pmmlttee, thq?ﬁoeal I’omt ‘shall

“formulate a detailed project docunient, including, among othér things, budgetary, requirements, dstailed work
plan, project components that could be undertaken at thg national aad 1 regxonal level, and modalities of project .

_ implementation, particularly institutional arran 'fements for co-ordination. Any _assistancs.in f . formulation
of the projett document & Secretariat, if requested by, thb Focal Poiats. - The Secretariat
may also-arrange for the formula.tlon ofa detaxled pro;ect dochment under adv:ee to ‘the Focal iiomt concemed

,:“ ; '—‘-l . . Lt e

Submisslon oi' Project Document to Funding Agencies

5 omin
e Y '

i.1 The Secretariat shali circulate the final project document among prospectwe Funding Agencles and sb.a.ll undet-

.take any ‘othér action: deemed: neoessary to: séek funding: for the 'Projesti:- However; the: :S:fé)etni’iat,f ‘before

apptbuohjng the Fundinf: Agenc:es, shall 6btain thé: priat: approval of the: Consiltative Comamittee, in order

=t eﬂsure.that member bounthei have no. dbjedtio.ns tb a.ny pn.mclar FundlngﬂAgnﬁc;hfar any reagon.

PRI W RPN TIPSR AR TI SN i - EREVII B CO RIS K3 P

-
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R T
4,,::;‘-(Wntgtion of the Pl‘ﬂiect B “

AL A u‘u Fl A »,:.f".u'! *m w h Lo AR REUFLLT -
4 l The mplementat;on of all componen-ts of the projects. at the. natmnal level shall be the eq:cluswe responslbﬂitx
of .eagh par-tre patmg eouﬁtry ﬁnd shall’ ’oe ennrely nnder its Junsdlctlon :

".,‘,- met Y ir e
%'the ﬁmdsnia dé dvailable

4.2 Participating coiinthes shali take adequate measurés’ to nnplement ’chepro_jec’t(s) using’
from and through the Secretariat and resources allocated in the national -progratitmes. ' Each- pam\%atmg
country shall designate & national authority(ies) or organization(s) who will be responsible for project -
management and implementation of the rational components‘and dverall co-ordination ‘of all’ activities under the

7prq1ects.tthenatlonal level . U

. - - Lo, . ; RS i
--,._.‘...J; e S S . R H P A

43 The designated project, management authonty(les) or- orgamzatxon(s) sb.all follow the- budgetary aIlo*atmns
' and work plan meorporated in the' pro;eet document which: constltute the basxs for dtsbursement of funds. -

5. Naﬂonxl Expertise and Tnstitutions . 300 ERN PSRRI

5 1 Focal Pomts shall on request, 1dent1fy and suggest natlonal experts and mstltutlons for recrmtmetit and sub-
contracting for prOJect preparation and implementation. However, the Secretariat will make the final choice
of the expert or - institution  to ‘be recruited: ~ Recruitment from countries other than member countries will
be done only as a last resort with spee:ﬁe approval of the Consultatwe Comnuttee and of the Focal Pomt for
which -suchi recfmtment will be ma‘de ; , , N ST M

6. Liaison ‘Actlvities

. . -~
i . . '\—.-," '_\. N Y

6 I Foea.l Polpts sha.ll be the llaxson pomts m then' countnes f’or all matterq related to SACEP mcludmg those
. -subject areas other than their own. : - W

6 2 SACEP Secretariat shall liaise with the Focal Point in each member country for all ﬁfteen Subject Areas The
.. national Focal Point, in its turn, shall assume the responsibilities to collect and digseminate all releyant information
from the various Subjeet Area Focal Points in different countries to all the interested .parties within the country.
This will also enable the respective member countries to keep in constant touch with the aetmtxm pursued by
- the variqus Subject Area Fogal Points with the assigtance from the SACEP Secretariat. - L

o
¥

37



Mr Rathnadeera
167





Foot Note 6

- Ref. Ai'ticles of Associatioh / SACEP -A:nex 1
‘ Page 4|

'~ REPORT OF THE _
* SEVENTH GOVERNING COUNCIL MEETING
- . OFTHE

SOUTH ASL& CO-OPERATIVE ENVIRONMENT PROGRAMME

. oowAPRIL1996
- MALE, REPUBLIC OF MALDIVES



Mr Rathnadeera
168


9,

*

|
|
1

Ref. Artlcles of Assoclatlon / SACEP Annex 1|

Foot Note 6|
Page 5|

8. SUBJECT AREA AND courrrﬁ- iﬁﬁ Hiﬁ ]

The Governing Coundil considered the relevant section of me Report of the Preparatory Maetlng of Senior

Ofﬂdals on this jtem.

L

;lne Goveming Council was in agreement that there was a need to revise the list of Subject Area Foca! Points of
 SACEP and endorsed the revised list of Subject Area Focal Points.

Country

. Priority Subject Area

1. Conservation of Blodiversity India
2 Sustainable Tourism Development Maldives .
3 Management of Coral Island Ecosystems Maldives
4. Management of Fresh Water Resources Bangladesh
5. Desertification Pakistan
6. Environmental Legislation India
7 Participatory Forest Management Nepal

8. Sustainable Agriculture and tand Use Srl Lanka
9. Sustainable Human Settlernents Development . | Sri Lanka
10. ‘| Waste Management Indla

11, Science & Technology for Sustainable Development Pakistan
12, Education & Training India

13. . | Energy & Environment India

Pakistan

14, Alr Pollution

 The Governing Councll agreed that the Subject Area Focal Points be requested by the Ministries of Environment

of the respective member countries to formulate Regional Projects on their Subject Area and to make them

available to the Secretariat by 1* October 1998.

It was also agreed that Country Focal Points should be called upon to nomlnate National Level Institutions which
would function as the Subject Area Focal Points as soon as possible

"PROGRAMME MATTERS

. A, PROGRESS OF PROGRAMME AND PROJECI' ACTIVITIES

The Governing Council was appreciative of the fact of the increased Programme Activities of SACEP and that
SACEP now has greater visibility in the region in respect of environmental activities.

The delegates expressed their satisfaction that despite constraints in manpowe'r and finances the performance of
the Secretariat was satisfactory. They emphasised their appreciation for the work done by the Secretariat in the
' implementation of programmes between the 6" and 7™ Governing Councils and noted that this had beeri the I

pericd in which most number of projects had been implemented by -SACEP for the beneﬁt of the member .- |

countries as well as the region as a whole.

e
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N

e .The need for packagmglre-packaglng of the progtammes to cluster some of the

o clements of the Strategy Mamx under thematic areas to sult donor pnont:es has

to bereeogmsed

‘. It was agreed that reglonal pnontxes for South Asxa cannot always conform to the

priorities determined at the global and/or national level, The Work Progtamme
would reflect the genuine regional needs and pnontles

o Itwas reeommended to incorporate issues relating to gender, equity and poverty
as crosscutting issues in all of SACEP’s programmes )

o - The following. addxtlonal areas of work for SACEP and the thematle clusters were
recommended: . , . .

» Achieving MDG goals - water and sanitation issyes and energy, particularly .

renewable energy etc.
> Coastal area management inclusive of mangrove, forests
> Waste management issues as relevant to the GPA/LBA priorities

> Adaptation to Climate Change
e It was agreed that the Work Programme and other priorities to be addressed by

SACEP should complement and supplement (and not dupl:cate) the work being

camed out by the member eountnes.

-,

o The recommendation of the NFP to include two additio‘nal subject areas namely
Climate Change and Bio-safety was accepted and the respective Subject Area
Focal Points were designated as follows:

= Climate Change - India and Bangladesh
= Bio-safety — India (to be included within the Bio-diversity Subject Arca

Focal point)

e It was recommended to the ‘countries concerned to nominate the-institutions to
function as the Subject Area Focal Points for Climate Change and communicate

‘the same to SACEP secretariat.

Governance

o It was agreed to the mstxtut:onal strengthemng of SACEP in order to deliver its
serv:ce effectively. o

‘o The proposed optimum organisational structure was accepted subject to the

availability of financial resources (refer section on Financial Resoiirces).

¢ Recruitment of additional staff to carry out functions and respon51b:l:ties
envisaged under the strategy was approved The actual stafﬁng to be doneina-

phased manner as the resource posmon :mproves

the Director Progranmimes initiaily. The remaining positions.to be filled during the
second phase as the project portfoho develops and addmonal funds are moblhsed

B

In view of the time lag in fundmg and other hm:tat:ons, it was approved to reeru:t ,

Ref. AEticlesof Asspeiation /SACEP - Annex 1
Foot Note 6|
Page 7|
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&
AGENDA

»

msovemtngmundl(Gc7)dismssedandadopteamemmormeneeung AoopyofmeMoptedAgenda

“fs atAnnexvInr, .

-
STATEMENTS OF HEADS OF DE.LEGATIONS

The Heads of Delegations from lndia, Maldives, Nepal, Pakistan & Sri Lanka made pnesentaﬂons of their country
statements to the Govenﬂng Coundil. - . .

Al statements reflected the Initiatives taken by the countries i the area of environmental protection and

' management. The Country Statements clearly recognised the very crudal and pivotal role played by SACEP in the

promotion of ‘environmental management in the Scuth Aslan region and noted that this area of actlvity must

‘ receive prloritv attention.

MrespecuveCounh'yStztementsarefmmmAnnexesIXtomI._ '

' OTHER STATEMENTS

Representatives of the UN Agéndes and International Organisations attending the Meeting also addressed the

‘Governing Coundll and their statements are found in ‘Annexes XIV & XV.

"I'N'smunoNAL MATTERS = . .

A. SACEP SECRET ARIAT

' The Governlng Coundil oonsldered the relevant section of.the ‘Report of the Preparahory Meeting of Senlor

Officlals (Annex XVI) on this item. They noted with appredatlon the excellent work of the small but highly
effident Secretariat. '

The meeting was fulry appreciative of the fact that there is an urgent need to strengthen the SACEP Secretariat in

order that they could fulfill its obligations in serving the member countries,

The delegahe from Sri Lanka agreed that it is a moral obligation on the part of his Government to ensure that
they provide adequate host facilities to the Secretariat. He promised to take up this matter with the concerned
authorities. On the question of atlocating a piece of land for constructing a Secretariat, he said that his hand
would be strengthened if SACEP had a definite proposal such as bullding plan and a strategy for raising funds for
construction. The Meeting requested the Director of SACEP o prepare a Pi'oject Profile for the new SACEP
Headquarters and its plans for financing within 6 months to be submitted to the Government of Sri Lanka.

The Govemning Council agreed that the status of the Director of SACEP should be elevated to that of the Director
General, Accordingly wherever there Is reference made to the Director of SACEP, the Articles of Assodation of
SACEP will be amended to read as Director General. -

The host country Representative said that he would like to respond favourably to the request made for granting
diplomatic privileges to the Director General of SACEP equivalent to that of Ambassador / High Commissioner and
that he would pursue the matter in accordance w[th the diplomatic procedures. ’
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7. Othed matters

Secrstcﬁat: .. Director cmd ataff

) The principle was accepted that the Director would be appointed
in‘rotation, from countries in alphabetical order, subject to starting

with the host country,. Sri Lanka. The appointment would be for a

period of three years. In the case of the first one, the term would

;include the period of tenure of the pro tem Director.

- Regarding the other international staff they would be recruited as
provided in rules and regulations which may be framed by the Consultative
Committee and on the recommendation of the Director. .

The representative of Sri Lanka- announced the appointment of
of arpro tem Director and introduced the candidate,.Dr.uLeslie Herath,

‘Chairman of the Water Resources Board to the Meeting. B

~ For purposes of appointing a regular Director; & note setting
out the type of hackground, experience and other broad criteria would

" be- prepared by the‘SACEP Secretariat and circulated. ' The countxy from

which the Director was chosen‘would, in nominating the candidate,
furnish.his background data, which would be circulated. The Director
will be appointed by circulation by the Governing Council. The first

' regular Director shall be ‘appointed as socon as possible, preferably
within three months ‘and within a maximum period of six months‘from

jthe date.of appointment of the pro tem Director.

:Fiﬂdﬂdia;'d@ﬂt?iﬁutiéns

; It_was'noted that Sri‘Lankalwould begin-to‘make.its;contribution
to SACEP Secretariat under:' the suggested provisions as made in background

‘paper UNEP/SACEP/HIM/BP/III, made available to the Officials’ Meeting.

It was'agreed that all countries accept the principles of’giving
contributory support to SACEP Secretariat and would announce and make
contributions as decided upon by their Governments as soon as possible.
Such contributions may be without prejudice to the formula for
contributions that may be accepted in due course by the Governing Council.

- fPocal points

LR
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A

E Capac:ty Development in SACEP

. Subject to avallablhty of concurrence in wrltmg by the member government that
‘expressed its reservation, the .Chairman,. GC/SACEP was authorised to take

. necessary steps for the recruitment of DG, SACEP on merit basts:from the South
‘Asia Region for a non-renewable term of five years, following internationally
accepted norms and practices and m close ‘consultation with the members of the

Governing Council.

¢ In the event the reservation is expressed in writing to the Chair of GC, the .
recruitment will be made on the existing procedure.

e The capacity building mea;ureé for secretdriat staff (Para 6.7- of the Repoﬁ of
SACEP Strategy and Work Programme-Annex XIIT) was endorsed.

F. Implementation Plan

e It was recommended that SACEP Secretariat should revise the implementation
plan based on decisions and guidance of the NFP and GC Meetings.

ADOPTION OF THE REPORT N

The SS3 GC/SACEP approved the SACEP Strategy and Work Programme with the above
recommendations. .
CONCLUDING SESSION v

The Chairman, Hon Mr. Rukman Senanayake, Minister of Environment and Natural
Resources, Government of Sri Lanka in his concluding remarks thanked all the
Environment Ministers, the country delegations and the Director General and the SACEP
Secretariat for their wholehearted co-operation in ensuring the success of this meeting.
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b} The mecting noted that Govcmrmnt of Indm will be mmcwmg their ongmal offer to
' support the post of Dtrector of ngrannnes -

".92¢ PROGRAMME MA‘TrERs' |
1. Work Programme (2006-2007)

a) The Director General will prepare a work programme by December 2005 and
circulate it to member countries for endorsement. :
b) The work programme will consist of core activities and projects.
¢) The core programmes will focus on areas of waste, adaptation to climate change,
database management / indicators of State of the Environment (SoE)
- d) The Director General will consult the National Focal Points in the preparations of
this work programme.
¢) UNEP has agreed to provide.assistance to complete the work pmgrammc
f) The Chairman of the 9™ Governing Council will consult its members and approve
the work programme for implementation.
g) The Director General will prov1de rcgular progress reports through the National
Focal I‘omts

2. Guidance to the Director General -

a) The Director General shall complete thc detailed work programme for circulation
and approval by the Chairmian of the 9" Governing Council by December 2005.

b) The Director General shall prepare detailed proposals for implementation on waste,
adaptation to climate change and database for the State of Environment report. ,

¢) Mobilize necessary complementary project resources in close consultations with

UNEP and other developtment partners.

3. Operation of SACEP

8) The Director. General shall carry out lns challengmg duties with existing terms,

conditions and remuneration package.
The Governing Council may consider the issue of tenure at future meetings.
'c) The Advisory Body for SACEP proposed by the National Focal Points may not be
necessary as this will create another layer of bureaucracy. However, there is a strong
_need to strengthen the Secretariat. UNEP is requested to assist the Secretariat in its

capacity building programme.
d) One Programme Assistant post shall -be based in Thimphu, Bhutan to assist the

Chairman of the 9" Governing Council.

9.3 ON-GOING PROJECT ACTIVITIES

a) The databases to the Environmental Natural Resources should be updated regularly
by South Asia Environment and Natural Resources Information Center (SENRIC) to
assist the region in the State of the Environment (SoE) reporting.

b) The support from UNEP to the on-going activities to be recognized and UNEP is
requested to continue its support to SACEP through the SENRIC pro;ect

implementation.

R
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S MlNISTRY OF FOHE|GN AFFAIRS
TR - ROYAL GQVERNME’NT OF BHUTAN 3
Lo THIMPHU T

AR

. -.. A .1.\

. HHEREAS the members of the South .Asia Cooperativo Environment
: Programnf: adopted the Artielas of Jlssoc!at!on at Colombo. Sri Lanka,

) 'on 25 February,/wal, o A SR
s &ND WHEREAS the Royal Government of Bhunan had taken ‘8 dectsion.
: in pr!uuiple.,tq join the South Asip Gooperative mvironment Programme
Now 'rqansr-'oma. 1 Dawa Tsering. Hinister f.qr Foreign A:l.’faira,
it do hereby declnm that. the noyal Gowrnment of Bhutan. hav!ng o
_, ,_.._~;7-‘*:';.;_f_considered the above-mentioned a\rticlas of Assoc!ation. ratifias the '
ST e saneend, undertgkes faithfully to perfom aqd carr:y outf‘* 111 the stipul-
el T -'..ations tharein conta!ned. T T A R SRR
» LT IN NITNESS WHEREOF. I have signed these presents and afflmd ,
: t _hereunto my seal’ at 'Phimphu on 25 December 1981. ‘
. - ]
’ ‘ .
e ‘ v ~ . ,
. . ;‘ | . ) 7'1.:_‘f : . A. .
. o - ..-‘ '.- . h :
‘i_"‘l" . o :Jf- "' - ) - ’ . . . o 180
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His Majesty’s Government " Tel, {%.%%9& Ext: g;g

% Environment Protection Council

Singh# Durbar
_ Kathmandu, Nepal

Diateenennrirerssinnns

. 1
March 25, 1994

V. P. Jauhar

Director

South Asla Co-operative

Environment Programme

No: 84

Lorensz Road ' N
Colombo-04

Sri Lanka.

Fax: 94-1-589369

Sub: R ‘ e
Dear Mr. Jauhari,

unanimously by the Parliament of Nepal on 24th March, 1994 which was presented
to the house a couple of cays ago. ! consider this as » milestone in our future
cooperation.

[ would like to take this opportunity to invite you 1o Nepal on your way to India so
that we can hold discussions on various matters regarding the future course of
action between SACED and EPC,

li am pleased to inform you that the SACEP Agreement has been ratiﬂed'

. “

With best regards,

Sincerely yours,

' _ urya Man Shakya
; Member Secretary,.

£
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' UNITED

NATIONS ‘ - B EP

'United Nations - Distr.
. . RESTRICTED

‘ - Environment :
oy Programme .
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INTRODUCTION

The Executive Director of UNEP, in co-operation with SACEP and the Government of India,
convened the Meeting of Plenipotentiaries on the Action Plan for the Protection and Management
of the Marine and Coastal Environment of the South Asian Seas Region in order to review and
adopt the draft Action Plan, the Institutional and Financial Arrangements for its implementation,
and the related Resolutions and Final Act.

The following organizations were also invited to participate at this meeting: ADB, ESCAP, FAQ,
IMO, 10C, IUCN, SACEP, UNDP, UNESCO, UNIDO, World Bank, WHO and WMO.

The meeting was held in New Delhi, India, on 24 March 1995.

This document is the Report of the Meeting. The complete List of Participants is attached as
Annex | of this Report.

\qenda item 1: Opening of the Meet

The Representative of the Executive Director of UNEP, Mr Peter Schroder, Director, Ocean and
Coastal Areas Programme Activity Centre, UNEP, Nairobi stated in his opening address that it was
indeed a historical occasion now that the maritime countries of South Asia have come_together in

a remarkable spirit of regional co-operation to ensure the protection and management of the
regional seas. He went on to add that the commitment shown by the countries augers well for the
success of the programme. He complemented the Government of India on the arrangements made
for the meeting and warm hospitality extended to ali participants.

The meeting was then addressed by Mr Eduardo Faleiro, Minister of Ocean Development,
Government of India. He expressed pleasure in the fact that the meeting was being held in India.
He pointed out that India has been committed to the protection of the environment in general, and
that of the marine environment in particular. He added that his country had contributed significantly
to the process which led to the UN Convention on the Law of the Sea {1982). Of prime importance
was establishment of a regional cooperative network of concrete projects. These projects would
both benefit from and further the cause of people-centred development, and promote an exchange
of scientific and technical expertise and sharing of experience for the benefit of all. He concluded
by saying that india, as a founding member of UNEP and the South Asia Co-operative
Environment Programme (SACEP), was grateful {0 the support given by the two organizations for
the efforts of the South Asian Maritime countries which have led to the finalization and adoption of
the Action Plan.

The meeting was inaugurated by Mr Pranab Mukherjee, Minister of External Affairs, Government of
India. In his inaugural address Mr Mukherjee said that the meeting assumed particular significance
at a time when issues on the use of oceans, marine resource exploitation and protection of the
marine environment were prominent on the international agenda. He noted that the coming into
force on 16 November 1994 of the UN Convention on the Law of the Sea (1982) reflected the fact
that problems affecting the use of the seas and the seabed needed to be tackled by all nations,
developed and developing alike, if efforts to resolve them are to be effective. Mr Mukherjee further
stated that regional co-operation with a view to protecting the marine environment was particular
important in the South Asia region as it has a long, highly indented coastline and numerous
islands which support very fragile ecosystems. He also drew attention to the fact that major urban
and industrial clusters were developing in areas that are located in, or in proximity to, ecologically
vulnerable coastal areas. It was therefore necessary for the nations of the South Asian seas to.
cooperate on the issue of protecting the fragile coastal ecosystems. In conclusion Mr Mukherj’ee
said that he was pleased to note that the meeting was going to finalize and adopt an Action Plan
to protect and manage the region's marine environment and related coastal ecosystems.
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8. The Vote of Thanks was delivered by Dr B.R. Subramanian, Principle Scientific Oﬁ' cer, Department
of Ocean Development, Government of India.

: ia item 2: O ization of the Meeli
9.  The secretariat proposed to apply mutatis mutandis the Rules of Procedure of UNEP Governing
Council for the conduct of the Meeting. The Meeting agreed to this proposal.

10. The Meeting elected the following officials:

Chair: Mr Eduardo Faleiro (India)
Vice Chair{s): Mr Muhammud Abul Quasem (Bangladesh)
Mr Asif Shuja Khan (Pakistan)
Ms Srimani Athulathumudali (Sri Lanka)
Rapporteur: Mr Hussain Shihab {Maldives)

11. The Provisional Agenda [UNEP(OCA)SAS 1G1/1} was introduced by the Secretariat with reference
to the Provisional List of Documents [UNEP{OCA)SAS IG1/INF.1]. The meeting considered the
propased Agenda and adopted it with the addition of one item.

The Agenda as it was adopted and the List of Documents are attached respect:vely as Annex lI
and Annex ill of this Report.

asq2, The elected officers of the Meeting assumed the responsibilities of the Credentials Committee.

13. The Secretariat proposed, and the meeting agreed, to carry out its work in plenary session.,

14, The Meeting was conducted in English.

15. The Report of the Executive Director, giving a summary of the process and the activities that have
been undertaken in preparation for the formal adoption of the South Asian Seas Action Pian, was
presented by Mr Peter Schroder, Director, Ocean and Coastal Areas Programme Activity Centre,
UNEP, Nairobi.

16. The Secretariat introduced the draft Action Plan, including the Institutional and Financial
Arrangements for its implementation, as revised and endorsed at the Fourth Meeting of National
Focal Points held in New Delhi on 23 March 1995. The Meeting agreed upon the final text of the
Action Plan, without amendments. The Action Plan would be formally adopted upon signature of
the Final Act.

17. The agreed text of the Action Plan for the Protection and Management of the Marine and Coastal
Environment of the South Asian Seas Region with Annexes, and including the Institutional and
Financial Arrangements for its implementation is attached as Annex IV of this Report.
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Aqenda item 5: Review of the Resoluti

18. The Secretariat introduced the Resolutions as discussed and finalized at the Fourth Meeting of
National Focal Points. The Meeting agreed upon the final text of the three resolutions. They would
be formally adopted upon signature of the Final Act. The Resolutions are attached as Annex V of
this report.

19, The delegates from Pakistan and Sri Lanka indicated agreement in principle with the financial
arrangements (Resolution 3} pending formal approval by their respective Governments.

21. The Meeting adopted the finalized text of the Action Plan, including the Institutional and Financial
Arrangements for its implementation, and the Resolutions.

g * ! cI a_ E I l- tll E- l E I
22. The Meeting adopted the Final Act.

23. The meeting agreed that a Resolution would be tabled at the eighteenth session of the Governing
Council of UNEP. This resolution would seek UNEP's support for the South Asian Regional Seas
Programme. The SACEP Secretariat was requested to formulate the resolution and make it
available for comments by the concemed member Governments. After taking into consideration
their comments, this resolution would be submitted to the eighteenth session of the Governing
Council of UNEP by the Government of India on behalf of the member States of the South Asian
Regional Seas Programme.

2 fem 10: Signing of the Final Act

24. A formal ceremony was held for the signing of the Final Act by the Plenipotentiaries. The Final Act
is attached as Annex VI of this Report.

: ja i 11 ¢l f the Meeti
25, The Meeting was closed at 1200 hrs by the Chairman.
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1.

2.

10.

11.

ANNEX I
AGENDA

Opening of the Meeting
Organisation of the Meeting

(2.1) adoption of the rules of procedure

(2.2) election of officers

{2.3) adoption of the agenda

(2.4) appointment of Credentials Committee

(2.5) organisation of the work
Report of the Executive Director on the preparatory activities leading to the proposed adoption of
the Action Plan for the Protection and Management of the Marine and Coastal Environment of the
South Asian Seas Region .
Review of the draft Action Plan for the Protection and Management of the Marine and Coastal
Environment of the South Asian Seas Region with Annexes, and including the draft Institutional
and Financial Arrangements for the implementation of the Action Plan
Review of the Resolutions
Consideration of the report of the Credentials Committee
Adoption of the Action Plan, the Institutional and Financial Arrangements, and the Resolutions
Adoption of the Final Act
Draft Resolution to the eighteenth session of the Governing Council of UNEP

Signing of the Final Act.

Closure of the Meeting.
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ANNEX Ili
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Provisional agenda
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Draft Action Plan for the Protection and Management of the Marine
and Coastal Environment of the South Asian Seas Region

Draft Resolutions

Final Act

Provisional list of documents .
Provisional list of participants

Report of the Fourth Meeting of National Focal Points on the
Development of an Action Plan for the Protection and

‘Management of the South Asian Seas Region
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INTRODUCTION
1. With the formation of the South Asia Co-operative Environment Programme (SACEP), the interest

of South Asian Coastal States in the Regional Seas Programme of the United Nations Environment
Programme (UNEP) was revived and at the request of these States the "South Asian Seas" has been
designated by the Governing Council of UNEP ¥ as an area in which UNEP, in close collaboration with
SACEP and the Governments concerned, should assist in the formulation of a Plan of Action for the
environmental protection of the region within the framework of the Regional Seas Programme, in line with
the provisions of Chapter 17 of Agenda 21.

2. The following preparatory work contributed to the development of this action plan:

2.1

2.2
2.3

2.4

2.5

26

2.7

2.8

A mission to the States of the region in October/November 1982 and February 1983 to
ascertain the views of the Governments regarding a Regional Programme in the South
Asian Seas

Meeting of National Focal Points on the Development of an Action Plan for the Protection
and Management of the South Asian Seas Region (Bangkok, 19 - 21 March 1984)

Meeting of Experts on the South Asian Seas Regional Programme (Bangkok, 2 -5
December 1986)

Second Meeting of National Focal Points on the Development of an Action Plan for the
Protection and Management of the South Asian Seas Region (Bangkok, 7 - 11 December
1987) . . '
ESCAP/UNEP/SACEP Workshop on Management Strategies for the Protection of the
Coastal and Marine Environment in the South Asian Seas Region (Colombo, 20 - 23
December 1983)

ESCAP/UNEP/SACEP Intergovernmental Meeting on Capacity Building in Coastal
Environmental Management in the South Asian Seas Region (New Delhi, 17 - 19 May
1994)

Third Meeting of National Focal Points on the Development of an Action Plan for the
Protection and Management of the South Asian Seas Region (Colombe, 23 - 25 November
1994) '

Fourth Meeting of National Fogal Points on the Development of an Action Plan for the
Protection and Management of the South Asian Seas Region (New Delhi, 23 March 1985)

3 For the purposes of this Action Pian, the South Asian Seas Region covers the marine and related
coastal environment, including international waters adjacent to the following states:

Bangladesh

India

Maldives
Pakistan
Sri Lanka

u Decision 11/7 of 24 May 1983
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All components of the Action Plan are interdependent and provide a framework for comprehensive
action which should contribute to both the protection and the continued development of the region.
No component is an end in itself. Each activity is intended to assist the Governments of the region
to strengthen the process through which environmental management policies are formulated and
to improve the quality of the information on which these policies are based.

~ The objective of the Action Plan is to protect and manage the marine environment and related
coastal ecosystems of the region. This objective includes the promotion of sustainable
development and sound management of regional marine and coastal resources by:

(a

(b)

(c)

establishing and enhancing consuiltations and technical co-operation among States of the
region;

emphasising the economic and social importance of the resources of the marine and
coastal environment; and

Establishing a regional co-operative network of activities concerning concrete
subjects/projects of mutual interest for the whole region. :

The general goals of the action plan are:

()

(b)

(c)

(d)

(e)

M

to promote policies and management practices for the protection and development of the
marine and coastal environment on a national and regional level, including appropriate
legislation at the national level,

to prevent deterioration of the region's marine and coastal environment originating from
activities within and outside the States of the region;

to provide for protection and rational development of the marine and coastal resources of
the region, which are a natural heritage with important economic and social values and .
potential, through the preservation of habltats, the protection of species and careful
planning and management of human activities that affect them;

to strengthen and encourage, through increased regional collaboration, the activities of
institutions within the region involved in the study of marine and coastal resources and
ecosystems;

to improve training, technical assistance and exchange of scientific and statistical data at
all levels and in all fields relating to the protection and development of the marine and
coastal environment; and '

to stimulate the growth of public of awareness at all levels of society of the value, interest
and vulnerability of the region's marine and coastal environment.

More specifically, the activities of the Action Plan should aim at:

(2)

(b)

Assessment and evaluation of the causes, magnitude and consequences of environmental
problems, in particular the assessment of marine poliution from land and sea based
sources, and the study of activities and social-and economic factors that may influence or
be influenced by environmental degradation;

Promotion of methods and practices for the management of social and economic
development activities that safeguard environmental quality and utilize resources rationally
on a sustainable basis; ¥
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() Promotion of national legisiation, if necessary, for the protection and development of the
marine and coastal environment which will facilitate mutual collaboration and operational
efficiency of the Action Plan, having due regard to the need for and suitability of such a
framework;

(d) Promotion of research and development and exchange and sharing of their findings
among the member states; and

(e) Stre.ngthening of institutional machinery and adoption of financial arrangements required
for the successful implementation of the Action Plan.

A general description of the main components of the Action Plan is given below. These
components and related activities are not listed in order of priority. Priority activities that have been
selected for the implementation by SACEP Member States are presented in Annexes to the Action
Plan. They should be considered only as a general description of activities which will have to be
refined and elaborated in more detail. All activities will be carried out in tlose co-operation and in
consultation with the National Focal Points.

A. ENVIRONMENTAL ASSESSMENT

To ensure the effectiveness of the Action Plan it is necessary to provide for continuous and
systematic assessment of the main factors influencing the environmental quality .of the region. This
is particutarly important as the present assessment of the environmental processes in the region is
incomplete, and any sound action requires an understanding of the links between development
and the environment. Among the tasks that should be carried out are:

9.1 Assessment of national and regional capabilities to investigate and manage environmental
problems, including scientific and administrative insfitutions, manpower, research facilities
and equipment together with identification of institutions with potential to serve as "regional
activity centres” in particular disciplines, and as regicnal or subregional activity centres co-
ordinating specific inter-state projects;

9.2 Strengthening of national capabilities in marine science and for monitoring and assessing
the state of the marine and coastal environhment and the condition of living and non-living
resources, including training of scientists and technicians from the region in methods and
techniques related to the assessment and evaluation of marine pollution and participation
of such scientists in intercalibration exercises;

9.3 Encouragement of collaboration among regional scientists and technicians and their
institutions through the establishment of a co-ordinated regional marine pollution
monitoring programme, based on intercomparable methods, for the study of the various
processes occutring in the coastal areas and open ocean of the region and the
assessment of the sources and levels of pollutants and their effects on marine life and
human health; ‘

9.4 Survey and assessment of present social and economic activities, including development
projects, that may have an impact on the quality of the marine and coastal environment;

9.5 Compilation of an inventory of the sources and amount of pollutants reaching the coastal
waters of the region from land-based and maritime sources including dumping of
hazardous wastes;

9.6 Coliection, analysis and dissemination of data on resource potential and resource
utilisation in relation to competing demands for such resources;
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10.

9.7 Preparation of a comprehensive classification of coastal and marine habitats and mapping
of critical habitats;

9.8 Establishment of national data bases on the status and trends in the quality of the marine
and coastal environment, linked into regionally co-ordinated network, compatible with

similar networks in adjacent regions; and

9.9 Monitoring of the effects of climate and sea level change on the marine and coastal
environment.

B. ENVIRONMENTAL MANAGEMENT

Sustainable, environmentally sound development depends upon the rational management of
natural resources. Such management should take into account the goals of development as
defined by national authorities, the assimilative capacity of the environment, and the economic
feasibility of proposed policies. The following activities should serve to strengthen the ability of the
Governments to adopt appropriate environmental management policies:

10.1  Strengthening of national and regional capabilities to prevent, control and combat marine
pollution from land and sea-based sources and co-operation in implementing and enforcmg
existing international agreements reiated thereto

10.2  Strengthening of national & regional capabilities, co-operation and co-ordination in
responding to marine pollution emergencies which pose a threat of pollution to the marine
and coastal environment;

10.3  Strengthening of national and rsgional capabilities and co-operation for the management of
coral reefs;

104  Promotion and harmonisation of national and regional strategies for preventing and
mitigating the damages and adverse impacts caused by natural disasters;

10.5  Formulation of regionally and focally applicable guidelines and standards where ever
appropriate, for tha management and control of domestic, agricultural, industrial and other
wastes, including the developing of principies governing treatment and disposal of such
wastes;

10.6  Strengthening or expanding of the relevant on-going development activities that
demonstrate sound envirenmental management practices;

10.7 Development and impleinentation of integrated coastal environmental management plans
for specific coastal areas to serve as models with a view to promoting environmentally
sound utilisation of coastal resources and preventing environmental degradation;

10.8  Strengthening nationat capabilities for the environmental impact assessment of
-developmental projects and promoting the inclusion of environmental impact assessments
and integrated development approaches in the planning stages of all major development
activities;

10.8  Studies of the environmental, social and cultura! effects of tourism, and elaboration of
environmentally sound strategies for tourism development. Particular attention should be
given to the health aspects of tourism developments in coastal areas;

2
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10.10 Co-operation in devising where necessary, altematives to present land-use practices, coral
and sand mining procedures, waste disposal into coastal waters, other development
activities including transportation and disposal of hazardous wastes which may lead to
environmental degradation;

10.11 Formulation and harmonisation of policies on the management of natural habitats, wildlife
and genetic resources, ' '

10.12 Co-operation in the establishment and management of national protected coastal and
marine habitats, in the establishment of a regional network of protected areas, in joint
activities to protect coastal ecosystems and wildlife and in the training of technical and
managerial personnel in the conservation of wildlife and habitats; and

10.13 Co-operation in conservation and protection of marine living resources from pollution and
over-exploitation.

C. ENVIRONMENTAL LEGISLATION

National legislation and regulations pertaining to the protection and management of the marine and

, coastal environment, which are at various stages of development, should be reviewed, and when

necessary, expanded, updated or strengthened. It is necessary to ensure the effective enforcement
of national legislations refated to marine and coastal resources. - '

National legislations and regulations for the protection and development of marine and coastal
resources should be harmonised whenever international uniformity is required to meet the
obligations of such legisiation; e.g., legislation concerning the protection and management of
migratory species of estuarine marine areas within the region.

An up-to-date compilation of national laws of the states of the region related to the protection of
the marine and coastal environment should be maintained.

The ratification and implementation of existing international agreements conceming the prevention
and control of marine poliution and the protection of marine resources should be encouraged.

Technical assistance and advice on the drafting of national legislation for the effective
implementation of relevant international agreements should be provided upon request.

D. INSTITUTIONAL AND FINANCIAL ARRANGEMENTS

In carrying out the Action Plan, the national capabilities available in the region and the capabilities
of regional and intemational organisations and co-ordinating bodies, as well as their existing
programmes, should be used to the greatest possible extent.

The agreed programme should be executed primarily through existing national institutions and
capabilities. Where necessary, they should be strengthened so that they may participate actively
and effectively in the various projects. For some of the projects technical assistance and experts
from outside the region may be requested whenever such assistance and experis are not available
from within the region.
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18.

19,

20.

21.

22

23.

24,

To ensure the harmonious and integrated evolution of each of the components of the Action Plan,
SACEP is designated as the Secretariat of the action plan to assume responsibility for its technical
and administrative co-ordination with the suppért and close co-operation of UNEP, especially
during the initial phase of activities. In discharging its functions, SACEP should seek the co-
operation and assistance of national, regional and international organisations and institutions;
these bodies should also be invited to extend all possible support to SACEP.

The overall authority over the Action Plan should be vested in the governments of the region.
Through periodic meetings of thelr representatives, the governments should review the progress in
the implementation of the action plan and decide on the priorities for future activities, as well as on
financial and institutional arrangements supporting these activities.

A National Focal Point should be designated by each Government to facilitate the work of, and
communication with, the regional secretariat and to co-ordinate activities within the State
concerned related to the Action Plan.

The activities agreed upon as part of the implementation of the Action Pian should be financed
principally by contributions from Governments, international and regional organisations and
competent non-governmental organizations. Initially, support may be provided by the United
Nations system on the assumption that this financial contribution will progressively decrease as the
Governments themselves assume financial responsibility. Nating the need for additional financial
resources to support the programme, the United Nations system is requested to assist the
Secretariat and the Governments of the region to further develop the priority activities with a view
to obtaining financial support from the Global Environment Facility (GEF) as well as other donors.

E. SUPPORTING MEASURES

The ultimate aim should be to make the proposed regional programme self-supporting, not only by
developing institutional capabilities to perform the required tasks, but also by providing training, |
equipment and other forms of assistance from within the region,

As support for the activities of the regional co-operative programme:

23.1  Training programmes should be organised for personnel from the region. These
programmes should be carried out through existing national, regional or international
institutions ready to offer their facilities; and

23.2 Campaigns should be organised on a national and regional basis to create public
awareness of national and regional issues relating to the Action Plan. Special efforts
should be made to prepare materials which may be used to bring environmental concerns

and activities of the regional co-operative programme to the attention of target populations.

Education in the principles of protection and development of marine and coastal resources should
be provided as part of the ordinary educational curricula at primary, secondary and university
levels, through training of special instructors or specialised training of educators and through
seminars and courses offered to the general public.
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ANNEX | of the Action Plan

Integrated Coastal Zone Management

Introduction

1. The ESCAP/UNEP/SACEP Intergovernmental Meeting on Capacity Building in Coastal
Environmental Management in the South Asian Seas Region, 17 - 19 May 1994, New Delhi,
endorsed Integrated Coastal Zone Management {{CZM) as a priority element for environmentally
sound and sustainable development of marine and coastal areas in the region
(ENR/CBCEM/REP). This is in harmony with worldwide acknowledgement. of the urgent need for
Integrated Coastal Resources Management as expressed in Agenda 21, Chapter 17.

2. The region as a whole has important assets in terms of human and institutional capacity in
relevant scientific, economic, social and technological fields and planning experiences. Therefore,
specifically targetéd regional co-operation activities could boost the exchange of experiences,
information, data and expertise in relevant sectors; promote co-operative research programmes
and technology transfer; and support the development of suitable planning guidelines, awareness-
raising initiatives, scientific and technological means and capagity -building activities.

3. Activities should be carried out through the implementation of pilot projects in ICZM in each
country of the region. Guidelines for the development of pilot project activities are presented in
document ENR/CBCEM/2/REV.2 - Capacity-building requirements: Priority Projects and Strategy
for their implementation - of the ESCAP/UNEP/SACEP Intergovernmental Meeting on capacity
Building in Coastal Environmental management in the South Asian Seas Region.

Activiti
4. The following activities have been selected for staged implementation by South Asian Member
States:

(a) Preparation of Coastal Profiles, including:

- project scope, i.e. definitions, geographic boundary;

- identification of issues and priorities;

- preparation of development outlooks and strategies for their achievement, and
analysis of the social and economic implications of the proposed strategies;

- identification of information gaps;

- proposal for the preparation of a comprehensive and integrated management plan;

- anzlysis of the legal and financial requirements posed by the ICZM Project
Proposal; and

- proposal for the institutional arrangements needed to support the co-ordination and
implementation of the pilot project.

(b) Analysis and Forecasting, including:

- surveys and research on selected issues within sectors of human and economic
activities

- analysis of natural systems, and human and economic activities in the coastal
area; :

- assessment of exposure to risks, e.g. sea-level rise, natural hazards; and

- preparation of rescurce atlas.
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The purpose of this phase is to provide an analytical basis for the establishment of precise goals
and objectives. and definition of management strategies for sustainable development in the coastal

area.

(c) Definition of Goals and Strategies, including:

refinement and adoption of goals and objectives;
preparation of strategies; and
evaluation of and decision on the most suitable energy.

Decision-making bodies at the highest level must approve of the goals and strategies of
environmentally sustainable development in the coastal area concerned. ‘

(d) Integration of detailed Plans and Management Policies, including:

-

establishment of procedures for the approval and periodic revision of the plan;
identification of those authorities which will adopt the planning policies and
introduce the planning controls into their operations;

definition of expenditure priorities and the technical personnel required to
implement the plan; and

specify the instruments to be used in the plan implementation.

(e) Implementation of Plans ' - .

The plan implementation will be most efficient if implemented in well defined phases.
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ANNEX Il of the Action Plan

Development and Implementation of National and Regional
Oil'and Chemical Spill Contingency Planning

Introduction

1. The ESCAP/UNEP/SACEP Intergovernmental Meeting on Capacity Building in Coastal
Environmental Management in the South Asian Seas Region, 17 - 19 May 1994, New Delhi,
endorsed the Development and Implementation of National and Regional Oil and Chemical Spill
Contingency Planning as a pricrity element for environmentally sound and sustainable
development of marine and coastal areas in the region (ENR/CBCEM/REP). This is in harmony
with worldwide acknowledgement of the urgent need for Integrated Coastal Resources
Management as expressed in Agenda 21, Chapter 17.

2. The risk associated with oil transportation along the routes of the region is high due to the intensity
of oil tanker movements. Therefore, this component builds on earlier studies and regional initiatives
in the field and aims at enhancing consultation and technical co-operation among the states of the
region. The proposed strategy involves capacity building activities in marine environmental
monitoring; marine pollution modelling and impact assessment; information storage and exchange;
planning and operational capabilities required for marine pollution emergencies; and development
of adequate policies and management practices and appropriate legislation in the field.

3. Activities should be carried out through the guidelines for the development of project activities that
are presented in document ENR/CBCEM/2/REV.2 - Capacity-building requirements: Priority
Projects and Strategy for their Implementation - of the ESCAP/UNEP/SACEP Intergovermnmental
Meeting on Capacity Building in Coastal Environmental Management in the South Asian Seas

Region.
Activiti
4. The following activities have been selected for the implementation by the South Asian Seas

member States.
{a) Updating the South Asian Marine Pollution Emergency Plan;

(b} Risk analysis and assessment of infrastructure requirements for pollution emergencies,
‘ and development of mechanisms for implementation of the Plan;

{c) Assistance in developing and updating National Marine Pollution Contingency Plans;

{d) Preparation of national training and manpower development plans for marine
environmental monitoring, response and combat including surveillance of oil spills and
information collection and management;

(e) Collection, storage and dissemination of data through RENRIC of SACEP;

(f Assistance in the development of national legislation where necessary; and

(g9) Preparation of technical guidelines and dissemination to member states.
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ANNEX Iil of the Action Plan
Human Resources Development through Strengthening
Regional Centres of Excellence
Introduction
1. The ESCAP/UNEP/SACEP Intergovernmental Meeting on Capacity Building in Coastal

Environmental Management in the South Asian Seas region, 17 - 19 May 1994, New Delhi,
endorsed Human Resources Development through Strengthening Regional Centres of Excellence
as a priority element for environmentally sound and sustainable development of marine and
coastal areas in the region (ENR/CBCEM/REP). This is in harmony with worldwide
acknowledgement of the urgent need for marine environmental protection as expressed in Agenda
21, Chapter 17.

2, The region as a whole has important assets in terms of human and institutional capacity in -
relevant scientific, economic, social and technological fields and planning experiences. The centres
of excellence should address the requirements of human resource development in a regional
perspective, through training programmes targeted to personnel from the countries of the region,
fellowship schemes for enhancing the inter regional sharing of expertise and experiences, and joint
research programmes in relevant fields. The centres should serve the main purpose of
strengthening the development of human resources within the region in close link with the activities
identified in Annexes 1 and 2.

3. Activities should be carried out through the guidelines for the development of project activities that
are presented in document ENR/CBCEM/2/REV.2 - Capacity-building requirements: Priority
Projects and Strategy for their Implementation - of the ESCAP/UNEP/SACEP Intergovernmental
Meeting on Capacity Building in Coastal Environmental Management in the South Asian Seas

Region.

Activiti

4, The following activities have been selected for the implementation by South Asian member States:
{(a) Development of research programmes and projects and sharing of experience in the

empowerment of local communities;

(b) Development of guidelines for multidisciplinary research in Integrated Coastal Zone
Management (based on the implementation of the pilot projects) and for the replication of
pilot experiences;

(c) Training of personne! involved in pilot projects on ICZM in all aspects of ICZM and for
future ICZM projects and preparation of training manual; and

(d} Refinement and testing of methodologies and techniques for participatory research and for
eliciting community participation that would facilitate plan implementation.
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ANNEX IV of the Action Plan
Protection of the Marine Environment from Land-based Activities
Introduction
1. The United Nations Convention on the Law of the Sea 1982 came into force on November 186,

1994. Its universality has been assured by means of an Implementing Agreement relating to Part
X! of the Convention which was opened for signature in July 1994. All the countries of the South
Asian region are signatories to this umbrella Convention which regulates the activities of nations in
the ocean sector both within and outside national jurisdiction. The Convention has specific
provisions relating to the prevention, reduction and control of marine pollution from land-based
activities.

2. The South Asian Seas region is characterized by the location of some of the largest population
concentrations in the world. The cities and urban agglomerations situated on the coast are the
single largest polluters of the marine environment. Unireated sewage and industrial effluent, solid
waste and agricultural activities are identified as amongst the most significant causes of pollution
of coastal waters. Other causes of degradation to coastal ecosystems inciude the mining of sand
and coral, and exploitation of fishery stocks. Coral reefs and mangroves are identified as among
the most important ecosystems that are threatened from land-based activities.

3. in this context, it should be noted that a Regional Programme of Action for the Protection of the
Marine Environment of the South Asian Seas from Land-based Activities was prepared by SACEP
for the Meeting of Government-designated Experts to Review and Revise a Global Programme of
Action to Protect the Marine Environment from Land-based Acfivities, Reykjavik, 6-10 March 1995
(document UNEP(OCA)SAS WG3/9). This document will be reviewed and adopted at a later date.

Activities
4, The following activities have been selected for implementation by South Asian Seas member
States:

(a) Development of a strategy, including refinement of the Programme of Action, for the
Protection of the Marine Environment of the South Asian Seas from Land-based Activities;

{b) Development of a regional programme for menitoring of marine poliution in the coastal
' waters of the South Asian Seas and the reguiar exchange of relevant data and
information;

{c) Development of pilot activities in couniries of the South Asian Seas to control the
degradation of the marine and coastal environment from land-based activities;

(d) Training of personnel involved in these pilot projects to control the degradation of the
marine and coastal environment from land-based activities, including preparation of a
training manual; ‘

{e) Development of a regional programme to identify the special problems of the largest
coasfal cities, each having a population of more than 10 million by the year 2000, and of
the island States in the areas of. (i) disposal of domestic effluents; and (ii) collection and
disposal of solid wastes;
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The programme may alsc include identification of appropriate technologies from the developed
world for disposal of these wastes and their application.

{f) Development of a regional programme for identification of industrial technologies which are
clean, environmentally friendly and existing in the countries of the region, and their
introduction to ensure minimization of effluent generation and efficient disposal;

The programme may also include strengthening of institutions in the countries of the region for
developing these technologies with the support of developed Nations and global funding.

(9) Development of a special programme to address the problems of the island States and
territories in terms of regulating use of non-biodegradable and hazardous substances
imported from outside.
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7

INSTITUTIONAL AND FINANCIAL ARRANGEMENTS FOR THE IMPLEMENTATION OF THE
ACTION PLAN

The efficient implementation of the Action Plan will be mutually dependent upon acticn at the
national, sub-regional and regional levels. It is therefore, important to identify the lines of authority
and communication for both policy and technical working levels and to develop appropriate
institutional capabilities and co-operative mechanisms for each. This will contribute to
strengthening of the Regional Seas Programme as requested in Agenda 21.

OVERALL AUTHORITY AND POLICY GUIDANCE
The regular periodic meeting of the Governments (lntergovemmenial Meetings) will be the sole
authority in determining the content, review, progress and approval of the workplan of the regional

programme. The purview of the intergovernmental Meeting will also include the financial
implications of the regional programme.

TERMS OF REFERENCE FOR INTERGOVERNMENTAL MEETINGS

The meetings of Governments of Bangladesh, india, Maldives, Pakistan and Sri Lanka shall
normally be held every two years, or as the need arises. .

The chairmanship of the meeting shali be given to each Member State, in turn, in alphabetical
order. The chairmanship shall be for a period of two calendar years.

It shall be the function of the meetings of the Governments to keep under review the
implementation and execution of the Action Plan and should make policy decisions concerning all
substantive and financial matters and, in particular, should:

{i) review the progress achieved in implementing the programmes since the previous meeting;

(i} careful evaluation of the results achieved;

(iii) adopt a workplan for the implementation of the programme in the subsequent two year
: period; :

(iv) provide the policy guidance for the procedures to be followed in the implementation of the
: programme; ’

(v} approve the' budgetary resources required to support the workplan and their allocation for
a two year period;

{vi) agree upon the means for financing activities of the programme, including firm pledges for
contributions to be made by Governments; and

The Rules of Procédure of SACEP Governing Council will be applied mutatis mutandis for the
conduct of the Meetings.

intergovernmental meetings of participating States will normally be held at Ministerial Level.
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10.

1.

12.

13.

14.

The South Asia Co-operative Environment Programme, which is the Secretariat for the Action
Plan, shall make all arrangements for conducting the meetings at a suitable venue as decided by
the meeting of Governments. The Director, SACEP, will act as the Secretary to the Meeting.

A Consultative Committee comprising of the diplomatic representatives of the Member States of
the South Asian Seas in Sri Lanka will meet quarterly at the SACEP Secretariat. The Director,
SACEP, will act as the Secretary to the Committee.

The functions of the Consultative Committee will be mainly:
(i) to deliberate on the activities which require immediate action; and

(i) to review the progress achieved in implementing the Action Plan.

NATIONAL FOCAL POINTS

The active participation and co-operation of the South Asian Seas States in the programme are
basic prerequisites for its success. In order to achieve efficient and well co-crdinated co-operation
at both the national and regional levels, a Nationat Focal Point should be established (or an '
existing structure should be designated) at a high level in each of the participating Governments to
harmonise, on the National level, all matters concerning the regional programme. The involvement
of the NGOs in the implementation of the Action Plan will be encouraged. . ’

The role of the National Focal Point should be:
(i) to act as the only official channel of communication with the Member States;

{ii) to co-ordinate, as appropriate, the participation of national institutions and agencies
through National Project Co-ordinators in the agreed programme; and

(iii) to consult with all relevant organisations concerned in their respective Governments on the
activities and progress achieved in implementing the Action Plan.

NATIONAL PROJECT CO-ORDINATORS

The activities identified under the action plan will be implemented by and large on project basis. In
order to achieve successful implementation of the projects identified under the action plan through
the Government Departments, National and other institutions, National Project Co-ordinators for
each project will have to be established by the National Focal Points.

The role of National Project Co-ordinators should be:

{n to co-ordinate, as appropriate the participation of Government Departments, National and
other institutions and agencies in the formulation and implementation of the projects
identified; and

(i) to periodically inform the National Focal Point and SACEP about the progress made under
the projects identified. )
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NATIONAL INSTITUTIONS

National institutions to be selected and designated by the National Focal Points (such as Research
Centres, Laboratories, Government Institutions and Agencies, Universities) should provide the
institutional basis for carrying out the technical work of the programmes's activities. They should be
the principal executing or implementing agencies of the project activities and will be under the
overall control of Naticnal Project Co-ordinators identified by the National Focal Points. The
involvement of Non-Government Organizations in the implementation of the Action Plan should be
encouraged.

In order to allow for complete and effective participation in agreed activities, technical and
managerial assistance (such as equipment and training) should be provided through the Action
Plan to strengthen, when necessary, the capabilities of national institutions participating in the
programme.

NATIONAL CO-ORDINATION COMMITTEE

Experience has shown that a higher degree of efficiency and mobilisation of National Institutions
can be achieved by the establishment, in each of the participating States, of a National Committee
for the regional programme composed of representatives of the most important National Institutions
(Ministries, Government Institutions- and Agencies, Universities, other Research Centres, etc). Such
a committee, to be set up by each country, can play a crucial role in mobilising support within each
State, for the activities of the regional programme. in proposing the establishment of such a
committee, it is clear that it is left to the discretion of each government to review its national
administrative structure and to decide whether such a committee could usefully serve to promote
and strengthen its national participation in the regional programme.

NETWORKING

A networking system will be established among SACEP, National Focal Points and National
Project Co-ordinators. Under the network, SACEP will play the key role of co-ordination in carrying
out various activities and projects identified under the Action Plan. The interaction of SACEP will
always be with the National Focal Points and the National Project Co-ordinators in carmrying out its
tasks. Regional institutions participating on a voluntary basis can have interaction both with
SACEP as well as well as with the National Project Co-ordinators.

‘SECRETARIAT

The foregoing established the need for a Secretariat, which will be responsible for the overall co-
ordination and continuous menitoring of the implementation of the Action Plan.

Taking into consideration the fact that UNEP's contacts with the Governments concerned during
the preparatory stages leading to the adoption of the Action Plan showed a strong support for
designating the South Asia Co-operative Environment Programme (SACEP) as responsible for the
Secretariat functions of the regional programme. The Second Meeting of National Focal Points on
the Development of an Action Plan for the Protection and Management of the South Asian Seas
Region held on 7 - 11 December 1987, recommended that the South Asia Co-operative
Environment Programme (SACEP) should be considered as the Secretariat of the Action Plan
once it is adopted.
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21.

22,

23.

24,

25.

26.

It is recommended that the Secretariat be strengthened, but be kept to a minimal size in order to
ensure that the maximum amount of available funds may be used to achieve the programme
goals, set forth in the Action Plan.

TERMS OF REFERENCE FOR THE SECRETARIAT

The Secretariat would be responsible for the overall technical management and co-ordination of
the activities carried out under the regional programime, including the administration and
management of the programme, its project activities and budget as adopted or modified by the
Intergovernmental Meeting and Management of the finances of the South Asian Seas Programme.

The general functions of the Secretariat shall be to:

{)] formulate project ‘documents for specific activities agreed upon as part of the reg:onal
programme and locate and mobilise funds for the projects from donors;

(i) negotiate and co-ordinate the execution of regional projects through the network of
National Focal Points and National Project Co-ordinators as well as international, regional
and sub-regional organisations:

(iii) collect, collate and analyse results obtained through project activities and disseminate
relevant and related information as appropriate;

(iv) organise Expert, Focal Point and Intergovernmental Meetings to be held in connection with
the regional programme, including preparation of reports and other documents for the
meetings; .

(v) keep the National Focal Points and the Consultative Committee regularly informed of the
progress achieved in cairying out the work programme, the results achieved and problems
encountered;

(vi) manage the financial resources available for the implementation of the Action Plan; and

{vil) seek and encourage the involvement of United Nations Organizations, muiti-lateral and bi-
lateral donors, and Non-Government Organizations in the implementation of the
Programme of Action.

The Secretariat will not be expected to conduct field research and execute projects, since such
research and project execution will have to be undertaken primarily by the National Institutions, if
necessary, with the co-operation and assistance of international and regional organisations. The
Secretariat would serve as a co-ordinating centre providing information, identifying regional experts
and institutions to aid participating States in solving specific environmental problems, facilitating
information exchange and co-operation among these experts and institutions and promoting project
activities identified by the Governments.

PERSONNEL/STAFF
The composition and expertise of the staff of the Secretariat will depend upon the activities and
the magnitude of the programme adopted by the Governments. It is proposed as a long term

objective that the Secretariat for the regional programme should be adequately strengthened.

For tasks that require specific expertise, the Secretariat will be assisted by consultants recruited
from the region as far as possible.
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COST OF THE SECRETARIAT

The costs of the operation of the Secretariat are related to the co-grdination of the activities agreed
within the framework of the adopted programme and includes the servicing the meetings, core staff
and the administrative costs. The estimated annual cost for the core staff of the Secretariat of the
South Asian Seas Regional Programme is given in Appendix |.

SOUTH ASIAN SEAS ACTION PLAN TRUST FUND

The Second Meeting of the National Focal Points on the Development of an Action Plan for the
Protection and Management of the South Asian Seas Region held on 7 - 11 December 1987,
recommended that a Fund supporting the Action plan should be established and SACEP should
be entrusted with its management. The fund is to receive:

(i) annual contributions from the Member States to meet the cost of institutional
arrangements;

(i) contributions from the Member Stafes as well as from the UN, including catalytic funding
from the UNEP Regional Seas Programme and other organisations, agencies etc., to meet
the cost of implementation of projects identified under the action plan; and

(iii) contributions from any other source agreed to by ‘the‘Member States.

FINANCIAL MANAGEMENT

The management of funds contributed by the Members States to meet the institutional costs of the
Secretariat will be entrusted to SACEP. With reference to funds required to implement the projects
identified under the action plan, the financial contribution by the member states will always be on a
project basis. The countries involved in the project would contribute on a mutually agreed basis.

Financial contributions in support of implementation of the Action Plan may also come from, for
example, United Nations Organisations, the Global Environment Facility (GEF), the Asian
Development Bank (ADB), States supporting the regional programme but not participating in it, and
regional and international organisations which are not part of the United Nations System. Funds
may also come from any other source agreed to by the Member States, Contribution to the Action
Plan activities and projects may be both on a cash or in kind (staff time, experts, training facilities,
ship time, services efc) basis.

SCALE OF CONTRIBUTION TO INSTITUTIONAL ARRANGEMENTS OF THE SECRETARIAT

The Third Meeting of National Focal Points on the Development of an Action Plan for the
Protection and Management of the South Asian Seas Region, held on 23 - 25 November 1994,
considered many possible ways to determine the level of contributions for the institutional
arrangements and recommended the South Asian Association for Regional Co-operation (SAARC)
Scale of Contribution to meet the institutional arrangements as follows:

All participaling States shall on an annual basis, coniribute to the South Asian Seas Trust Fund
according lo the same ratios in the SAARC Scale of Assessment agreed upon by SAARC Member
States, where the maximum contribution from a Member State is 35% whilst the minimum
contribution is lo be 5%.
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SAARC SCALE OF ASSESSMENT

CONTRIBUTOR A B
BANGLADESH , 11.35 14.50
INDIA 32.10 _ 35.00
MALDIVES 5.00 6.50
PAKISTAN 23.85 29.50
SRI LANKA | 11.35 14.50
TOTAL 83.65 100.00

COLUMN A: Percentage contribution to the SAARC Secretariat

COLUMN B: Contribution to the proposed‘ South Asian Seas Fund based on A with a
maximum contribution being 35% and minimum being 5%.
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APPENDIX 1: ESTIMATED COST FOR THE SECRETARIAT OF SAS REGIONAL PROGRAMME

(Expressed in US $)

COST ITEM FIRST YEAR " SECOND YEAR
PERSONNEL
international
Programme Officer(s) , 40,000
Local
1 Secretary | 2,500
OFFICE INFRASTRUCTURE
Furniture 1,500
RENTAL AND MAINTENANCE 5,000
ADMINISTRATION COSTS ‘ 5,000
MEETINGS AND o ‘
INTERNATIONAL TRAVEL 10,000
DOCUMENTS 2,500
CONTINGENCIES 5,000
TOTAL 71,500 -
RECURRENT 70,000 76,000
. CAPITAL 1,500
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ANNEX V

RESOLUTIONS

RESOLUTION 1: IMPLEMENTATION OF THE SOUTH ASIAN SEAS ACTION PLAN

veeting of Plenipotentiari

Noting that the overall authority for the Action Plan is vested in the Governments of the region and
having adopted, on 24 March 1995, the Action Plan for the Protection and Management of the Marine and
Coastal Environment of the South Asian Seas Region,

1. Decides that, for the period 1995-1996, programme activities should be undertaken in the following
areas, subject to the availability of resources:

Annex 1 - Integrated Coastal Zone Managemeﬁt;

Annex 2 - Development and Implementation of National and Regional Qil and Chemical Spill
Contingency Planning; '

Annex 3 - Human Resource Development through Strengthening Regional Centres of Excellence;
and

Annex 4 - Protection of the Marine and Coastal Environment from Land Based Activities.

2. Invites the Director of the South Asié Co-operative Environment Programme (SACEP}),

(a) To act as the Secretariat for the South Asian Seas Action Plan and to enhance its capaci-
ties for this purpose.

(k) To prepare, with the suppott of the UNEP's Regional Seas Programme and in co-operation
with the other competent international and regional organizations, including ADB, ESCAP,
10C of UNESCO, IMO, UNDP and Governments of the region, detailed documents
describing the operational detzils of projects to be developed on the basis of priorities
identified in 1. above.

(c) To convene, quarterly at the SACEP Secretariat, rheetings of the Consultative Committee

(d)

to review the progress achieved in implementing the Acticn Plan and to deliberate on-
activities which require immediate attention. The Consultative Committee will also advise
on financial implications of project implementation and if necessary advise the secretariat
on their revision. ‘

To co-ordinate the implementation of the projects agreed at the Meeting of Plenipotentia-
ries, subject to the availability of funds.

212
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RESCLUTION 2: INSTITUTIONAL ARRANGEMENTS FOR THE IMPLEMENTATION OF THE SOUTH
ASIAN SEAS ACTION PLAN

The Meeting of Plenipotentiari

Having adopted the Action Plan for the Protection and Management of the Marine and Coasta!
Environment of the South Asian Seas Region,

Noting the willingness of SACEP to accept the designation as the organization responsible for the
secretariat functions of the South Asian Seas Action Plan (SASAP),

B Calls upon the Director of SACEP. in consultation with the Governments of the South Asian Seas

region, with the support of UNEP and in close co-operation with the relevant United Nations bodies and
intergovernmental and non-governmental organizations, to make such arrangements as required to

! achieve the objectives of the SASAP.

2. Also calls upon the Director of SACEP to convene every two years an Intergovernmental meeting
of the States of the South Asian Seas region in order to keep under review the implementation and
execution of the Action Plan and make policy decisions concerning all substantive and financial matters
relating to the SASAP. Specifically, the intergovernmental meetings should:;

(a) review the progress achieved in implementing the progrémmes since the previous meeting;

{b) carefully éva|uate the results achieved;

(c) adopt a workplan for the imple?'nentation of the programme in the subsequent two year
period;

{d) provide the policy guidance for the procedures to be followed in the implementation of the
programme;

(e) approve the budgetary resources required to support the workplan and their allocation for

a two year period; and

H agree on the means of financing activities of the programme, including firm pledges for
contributions to be made by Governments.

3. Requests the Director of SACEP to convene in 1997 an Intergovernmental Meeting in order to

review the progress achieved in the implementation of the Action Plan and to further consider the
institutional and financial arrangements.

4. Also requests the Director of SACEP to convene, quarterly at the SACEP Secretariat, a meeting of

the Consultative Committee to provide the secretariat with policy guidance on the implementation of the
decisions taken at the Meeting of Plenipotentiaries and subsequent Intergovernmental Meetings.
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RESOLUTION 3: FINANCIAL. ARRANGEMENTS FOR THE IMPLEMENTATION OF THE SOUTH ASIAN
SEAS ACTION PLAN

The Meeting of Plenipotentiaries,

, ,
Having adopted the Action Plan for the Protection and Management of the Marine and Coastal
Environment of the South Asian Seas Region,

Noting the willingness of SACEP to be entrusted with the management of the proposed South Asian Seas
Action Plan (SASAP)Tru;t Fund,

Also noting the readiness of the States of the region to contribute to the costs for implementation of the
Action Plan through a SASAP Trust Fund,

1. Decides that the SASAP Trust Fund be financed, at least for the initial two year period, by annual
contribution according to the ratios in the SAARC Scale of Assessment agreed upon by SAARC member
States, where the maximum contribution from a member State is 35% whilst the minimum contribution is
5%. The actual contributions from the states are to be assessed as follows:

1895 1996
COUNTRY % Uss uss
Bangladesh 14.5 -10,367.50 11,020.00
India 35.0 25,025.00 26,600.00
Maldives 6.5 4,647.50 4,940.00
Pakistan 29.5 21,092.50 22,420.00
Sri Lanka 14.5 10,367.50 - 11,020.00
TOTAL 71,500.00 76,000.00

2. Requests the Director of SACEP to assume responsibility for administering the SASAP Trust Fund. ,
3. Urges the States to pay their contributions in equal yearly installments, starting from April 1995.

4, Calls upon the Director of SACEP, with support from UNEP's Regional Seas Programme, UNDP,
ESCAP, IMO, 10C of UNESCO, Asian Development Bank and other relevant organizations to search for
additional financial resources which may be available for the implementation of the SASAP, in particular to
approach the Global Environment Facility on behalf of the participating States to seek funds for the
implementation of the components of the South Asian Seas Action Plan.

5, Undertakes to explore potential international sources of additional financial support for the
implementation of the South Asian Seas Action Plan,

sl
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ANNEX VI
Meeting of Plenipotentiaries on the Action Plan for
the Protection and Management of the Marine and
Coastal Environment of the South Asian Seas Region
New Delhi, 24 March 1995
FINAL ACT

1, The Meeting of Plenipotentiarigs on the Action Plan for the Protection and Managament of the Marine

and Coastal Environment of the South Asian Seas Region was convened, at the request of the Governments
of the region, by the Executive Director of the United Nations Environment Programme pursuant to decision
1177 of the General Council, adopted 24 May 1983, which requested "...the Executive Director fo designale
the South Asian Seas as a region to be included in the regional seas programme, in close co-operation with
the South Asia Co-operative Environment Programme and the Governments of the Region, and to assist in
the formulation of a plan of action for the environmental protection of the South Asian Seas.”

2, The Meeting was held in New Delhi at the invitation of the Government of india on 24 March 1995.

3. The States invited to participate at the Meeting of Plenipotentiaries were the: People’s Republic of

Bangladesh, Republic of India, Republic of Maldives, Islamic Republic of Pakistan and Democratic Socialist
Republic of Sri Lanka.

'

4, . All of the afore mentioned states accepted the invitation and participated in the Meeting.

5. Representatives of the following Intergovernmental organisations also attended the Meeting:
Economic and Social Commission for Asia and the Pacific (ESCAP); International Maritime Organization
(IMO); Intergovernmental Oceanographic Commission (IOC) of UNESCO; South Asia Co-operative
Environment Programme (SACEP); and United Nations Environment Programme (UNEP).

6. The Meeting was inaugurated on behalf of the Govemment of India by Hon. Mr Pranab Mukherjee,
Minister for External Affairs. The meeting was opened, on behalf of the Executive Djrector of the United
Nation Environment Programme, by Mr Peter Schroder, Director, Oceans and Coastal Areas Programme
Activity Centre. An opening statement was also made by Mr Eduardo Faleiro, Minister for Ocean
Development, Government of India:

7. The Meeting elected Mr Eduardo Faleiro (India) as President of the Meeting, Mr M. Abul Quasem
(Bangladesh), Mr Asif Shuja Khan (Pakistan) and Ms S. Athulathmudali (Sri Lanka) as Vice Presidents, and
Mr Hussain Shihab (Maldives) as Rapporteur. ’
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. 8. The Meeting considered the Report of the Fourth Meeting of National Focal Points, presented as
UNEP(OCA)SAS WG3/REP. This document contained the proposed final drafts of the Action Plan with
Annexes, Institutional and Financial Arrangements, Resolutions and the Final Act to be adopted by the
Meeting of Plenipotentiaries.

9. As a result of the deliberations at the Meeting, the Action Plan for the Protection and Management of
the South Asian Seas Region, with Annexes, and the Institutional and Financial Arrangements for the
Implementation of the Action Plan were adopted.

10. The Meeting also considered and adop’ted the Resclutions, the texts of which are apnended to this
Final Act. .

The Action Plan for the Protection and Management of the Marine and Coastal Environment of the South
Asian Seas was signed by the representatives of: People's Republic of Bangladesh; Republic of india;
Republic of Maldives; Islamic Republic of Pakistan; and Democratic Socialist Republic of Sri Lanka.

In witness whereof the representatives have signed this Final Act.

Done at New Dethi, this 24th day of March, 1895, in a single original copy, to be deposited in the archive of
Department of Ocean Development, Government of India, New Delhi .

People's Republic of Bangladesh

Republic of India

LI~ Republic of Maldives

/ : Islamic Republic of Pakistan

B - . F | "
_W Democratic Socialist Republic of Sri Lanka

Dol e -,e;,,«,7 %t A/ez.,m

lLN=pDS
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WORKING PAPER

STATUS REPORT ON THE IMPLEMENTATION OF THE MALE DECLARATION
ON CONTROL AND PREVENTION OF AIR POLLUTION AND ITS LIKELY
TRANSBOUNDARY EFFECTS FOR SOUTH ASIA

1. In March 1998 in a meeting organized by UNEP and Stockholm Environment
Institute (SEI), senior officials, experts and SACEP met and agreed on a draft of
the above captioned declaration to address the issue of transboundary air
pollution in South Asia.

2. The Male' Declaration on Transboundary Air Pollution was adopted during the
7th Governing Council of SACEP held in April 1998. The Malé Declaration stated
the need for countries to carry forward, or initiate, studies and programmes on
air pollution in each of the countries in South Asia. All environmental ministries
in South Asia nominated implementing agencies to carryout the national level
implementation.

3. In May 1998, the implementation details were discussed and agreed the
implementing agencies. Implementation is being carried out in phases.

Phase I Implementation
4. Activities completed in Phase I (1999-2001) include:

e Network: a network of organizations to implement the declaration was
established. The network consists of National Focal Points (NFP), National
Implementing Agencies (NIAs), and National advisory committee at the
national level. SACEP, UNEP and SEI at the regional level.

e Baseline Studies: Baseline studies provided valuable information on
controlling the transboundary air pollution problems in the participating
communities and identified gaps in the existing monitoring systems.

e Action Plan: The Action Plan provided the national priorities in the
implementation of the Male' Declaration.

5. By the time the Phase I ends, a network was established, baseline studies were
completed and action plans drawn up. The baseline studies provided valuable
information on air pollution management programmes in the participating
countries and clearly identified the gaps in the existing monitoring systems to
understand transboundary air pollution.

Phase II Implementation
6. Activities completed in Phase II (2002-2004) include:
e Network: annual Intergovernmental Meeting of the Malé Declaration
network, national and regional level stakeholders” consultations;
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e Capacity Building: development of standard guidelines, site selection,
procurement and installation of monitoring equipment, training personnel
for data collection, air quality monitoring, analysis;

e Parallel studies: improvement on the existing Emission Inventories and
development of an Integrated Assessment Model (IAM) for assessment of
transboundary air pollution.

By the time the Phase II ends at national level, each of the participating countries
established one transboundary air pollution monitoring station and the required
skilled manpower to do the monitoring. Capacity building activities initiated
during the implementation of Phase II have made significant impact at the
national and regional level. Commitments from the participating countries are
encouraging.

Phase III Implementation

8.

Currently the Declaration is in its Phase III implementation (2005-2008). Major
activities of Phase II include:

Network: annual intergovernmental meeting, regional stakeholders cum
coordination meetings;

Monitoring: continues monitoring, incorporated addition parameters and
additional monitoring stations, annual refresher training and specialized training
programmes;

Impact assessment: regional and national level training programmes and
demonstration projects;

Emission Inventory and modeling: development of emission inventory
worksheets and Integrated Assessment Modeling, and training programmes;
Decision support information: guidelines and demonstration on eco-housing;

Currently, Malé Declaration is being considered as a model for addressing air
pollution issues and being replicated in other regions. The Eight Session of the
Intergovernmental Meeting of the Malé Declaration, held in September 2006 in
Thimbu, Bhutan, agreed on an extended institutional arrangement for further
implementation including establishment of specialized centers, sharing of the
existing infrastructure, financial and in-kind contribution to facilitate
sustainability. The project will be strengthened by agreements to share expertise,
and resources for monitoring, analysis of the information, and reduction of air
pollution.

Continued active participation of all the member countries will assure success of
the Phase III of the Malé Declaration.

It is requested that the Meeting of the National Focal Points endorses the status and the decisions

at the 8" inter-governmental meeting of the project, held in Thimphu (September 2006) and

observes the capacity building requirement at the Secretariat during the Phase III

implementation.
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SACEP-UNEP support for programme implementation

Since the time, SACEP was established in the year 1982, UNEP through its Regional Office
for Asia and Pacific played a key role. Though UNEP was instrumental in setting the stage to
the Secretariat’s role for the region, its involvement in strengthening the Secretariat became
more prominent during the last decade with specific project support since the year 1994.

UNEP’s support initiated the South Asia Environment Natural Information Centre, with the
main goal to address the objective Informed decision making” (Chapter 40, Agenda 21) and as
the main strategy for the region under the UNEP’s Environment Assessment Programme
(UNEP-EAP), later known as UNEP’s Regional Resource Centre for Asia Pacific (UNEP-
RRC.AP). Under this collaboration, SACEP addressed three main components, namely a)
Capacity Building, b) Data Management, and c) Assessment and Reporting.

Under the collaboration from UNEP, the region benefited through established GIS and IP
centres for the governments at the Ministries of Environment and well equipped National
Centres to ensure a coordinated mechanism for data management; fully operational GIS labs
and trained personnel. GIS based dataset for the region at various degrees of scales were
ensured and data with clearance from the governments is accessible through webs site with
UNEP-RRC.AP. Assessment and State of the Environment Reports for the region were
produced during the years 2000-2001 at national and sub-regional levels. The process of the
SoE Reporting ensured enhanced capacities for Environmental Assessment at the Ministries.
The collaboration further received guidance and assistance from UNEP to the
recommendation from the 8" Governing Council for a review of the Secretariat’s programme
and management. Details of the programme collaboration and achievements under the
SENRIC project is attached.

Following the recommendation from the 9t Governing Council, UNEP extended the support
to establish SACEP’s work programme base to develop concept papers under the three
thematic programmes of focus suggested by the 9t Governing Council. The support under
this MoU with UNEP also included support to organize Ministerial and Focal Point meetings.

The Secretariat requests the Meeting of the National Focal Points to review the collaboration and to
submit to the Governing Council for its recommendation to UNEP to the continued support to
SACEP to strengthen and expand its programme base and conduct its Ministerial and Focal Point
meetings.

Attachment: SENRIC [Past-Present-Future]
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SOUTH ASIA ENVIRONMENT AND NATURAL RESOURCESINFORMATION CENTRE

1

(SENRIC)

Background and Establishment

11

12

13

14

15

SACEP became a legal entity in 1982 when the minimum required number of countries
ratified its Articles of association. Since its formation, the establishment of an Environment
Clearing House System has been a priority area for the South Asian region and fully
endorsed by its Governing Council at all of its meetings. As a response, the Regiona
Environmental and Natural Resources Information Centre (RENRIC) was established in
SACEP in July 1990 with the support from the Asian Development Bank under the broad
objectives indicated below

a) Establishment of an environmental and natural resources clearing-house
within the SACEP Secretariat;

b) Establishment of an environmental and natural resources information
network within the SACEP membership utilizing the existing subject
matter Focal Points to the extent possible;

¢) Provision of an information network system including appropriate
hardware and software;

d) Provision of advisory support and training for member country
representatives by presenting a SACEP Workshop

The 5" GC of SACEP in September 1992 approved a SACEP Strategy and Programme
(SSP 1) for the period 1992-96. Under SSP 1, continuation of RENRIC was one of the main
approvals.

The Environment and Natural Resources Information Networking (ENRIN) activity in Asia
and the Pacific Region within a cooperative environment assessment framework is designed
to catalyse and facilitate capacity building and servicing of ingtitutions in developing
countries and countries with economies in transition in the Asia Pacific Region for
improved assessment and reporting on environmental issues. Its long-term goal is to help
countries in the Region realise the objectives articulated in Agenda 21, Chapter 40 on
Information for Decision-making: (a) enhanced accessibility of integrated environment and
devel opment information; and (b) enhanced national capacity to deal with such information
for decision-making, priority-setting, policy formulation and planning.

In association with the Regiona Office for Asia and the Pacific (ROAP), the Asia Pacific
ENRIN project is coordinated by UNEP Regional Resource Centre for Asia and the Pacific
(UNEP RRC.AP) located at the Asian Ingtitute of Technology, Bangkok, Thailand.
Partnerships were forged at the regiona and sub-regional levels in executing and
implementing the project. Under these partnerships, SENRIC project was initiated in early
1994 in collaboration with the Asian Development Bank (ADB) as a continuation of the
RENRIC's establishment to coordinate the activities for the South Asian Region and to be
based at SACEP. The Environment Assessment Programme of UNEP (UNEP EAP.AP now
known as UNEP RRC.AP) provided necessary backstopping for the related activities since
1995 following theinitial establishment support from ADB for the year 1994.

The Governing Council of SACEP at its 3rd Special Session held on 6 November 2003
endorsed the recommendations from a review of the work programme and suggested that
the SACEP' s management structure to adopt SENRIC and any such projects to form an
integral part of the Secretariat.
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Implementation of the Sub-Programme in Asia Pacific Region requires coordination and
cooperation with existing sub-regional institutions in the Region. Since its inception,
SACEP' s concern centred on the establishment of aregional cooperation on environment-
oriented development activities.

Targeting the environment agency in each country, the activities in the Asia Pacific ENRIN
project being implemented include (@) institutional capacity building activities, (b) data and
database management support, and (c) assessment and reporting.

Through the initial stages, SENRIC pursued on Training, Data Management activities
through the years 1994-1997 as a part of Capacity Building operations, in close
collaboration with the International Centre for Integrated Mountain Development
(ICIMOD), Kathmandu, Nepal.

Project activities under collaboration with UNEP-RRC.AP and ROAP (1994-2002)
a. Capacity Building (1994-96)

» Under the assitsnace from Asian development Bank and the UNEP-EAP.AP GIA and
IP capacities at the Ministries were enhanced as a follow up of the activities under the
ENRIN setup.

» Under this activity National Coordinating Centresin Maldives and Sri Lankaand GIS
training facilitiesin Sri Lanka at the University of Peradeniya were ensured.

b. Malé Declaration on Control and Prevention of Air Pollution and its Likely
Transboundary Effectsfor South Asia
(Annex: Status Report Submitted to the Governing Council)

» The Maé Declaration on Transboundary Air Pollution was adopted under the
Chairmanship of Hon. Mohammed Abdul Gayoom, President of the Republic of
Maldives during the 7" Governing Council of SACEP held in April 1998

» Fostering collaboration with the UNEP-RRC.AP, Sida and SEI SACEP participated
in ensuring the National Implementation Networks, compilation of the baseline status
of the monitoring mechanisms in the region and a regiona Action Plan for
implementation of the Declaration during Phase 1 (year 1998-2000)

» Phase 2 (year 2002-2004) activities of the project established a monitoring network in
the region and the strong network of such monitoring assured with the cooperation
and collaboration from the member countries to share the existing facilities and
capabilitiesin the region. A Status Report was presented to the 8" Governing Council
of SACEP at its 2™ Special Session during January 2003

c. Srengthening Environmental Assessment Capabilities (SEAMCAP, 1998-2002)

» In November 1998, the Norwegian Agency for Development Cooperation (NORAD)
designated UNEP Environment Assessment Programme for Asia and Pacific (UNEP
EAP.AP) to implement a project on Srengthening National Capabilities on
Environment Assessment and Monitoring towards the Preparation of the Global Sate
of the Environment Report 2000. Specifically, for the South Asian region the following
countries are covered: Bangladesh, Bhutan, Maldives, Nepd, Sri Lanka. UNEP further
assisted towards the preparation of the Reports for India and Pakistan as well.

» SENRIC assisted to strengthen the capacities in establishing strong information
technology base for data processing, modelling and analysis requirements that


Mr Rathnadeera
221


GC10.SACEP/NFP/D 3
Agenda Item 5.2

Annex 1

Page 3

supports SoE assessments and reporting, and improve the basis for decision making
in the handling of important/emerging environment problems. The project further
assisted in preparing national and regional SoE reports which are a contribution to
“2002 Global State of Environment Report” and “2002 Earth Summit”. It also set in
motion a continuous and regular assessment process in the region to facilitate the
decision making process.

» During the year 2001/2 SENRIC/SACEP participated towards the agreed and
assumed activities to implement the SEAMCAP (Phase 1) and successfully
coordinated and ensured the completion of the national level SOE Reports for
Bangladesh, Bhutan, India, Maldives, Nepal, Sri Lanka and a sub-regional Report.
“ Children of the Monsoon” ayouth version of the sub-regional report, is also one of
the main outcomes of this project.

d. Regional Consultations to support the GEO process (2000-2002)

SENRIC constantly assisted in Regional Consultations to complement UNEP
activities in the sub-region for inputs to

GEO 2002 (June 2001)

South Asia SOE Report (June 2001)

WSSD Preparatory and follow-up Activities for the Regional Platform (Sept 2001)
Preparation & Consultations of South Asia Position paper for WSSD  (June 2002)

YV VYV

e. Review of the SACEP Work Programme (2001-2003)

SENRIC undertook the conduct of programme review following the suggestion from
the GC (September 2001). The Review mission’s recommendations were endorsed by
the Governing Council (November 2003).

1.10 Project achievements under collaboration with UNEP-RRC.AP and ROAP (1994-2003)
a) Capacity Building Activities (1994-97)

Preparation of GIS Training Manuals with local case studies

Training of Trainers (GIS and Image Processing / Remote Sensing)

Setup of GIS Training Unit (University of Peradeniya, Sri Lanka)

Setup of National Coordinating Units at the Ministry of Environment
(Sri Lanka and Maldives)

Provision of Hardware and Software to the member countries

Training to the IWMI centres conducted in Colombo

Advisory roleto set up the GIS system for IWMI units

YVVYV

YV V

b) Early Warning and Reporting (1996 - 2004)

Malé Declaration on Control and Prevention of Air Pollution and its
Likely Transboundary Effects for South Asia (on-going since 1998)
» Phase1: 1998-2001: National and Regiona Baseline Studies and Action Plans
» Phase2: 2001-2003: Implementation of Regional Action Plan

The Declaration was adopted at the 7" Governing Council of SACEP held in 1998.
Phase 1 addressed the national regional level baseline studies and formulated an
action plan; Phase 2 implemented the action plan to the set up of monitoring stations
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and lab facilities in each of the member countries including Iran and conducted
training courses to monitor the air pollution data.

Publications / Reports:

Proceedings of the Network Meeting 2001: 29 June 2001, 6-7 October 2003,
Colombo Sri Lanka

Proceedings of the Annual Network Meeting 2002: 18-19 July 2002
Kathmandu, Nepal,

National Stakeholders Meeting : 24 September 2002, New Delhi, India

Proceedings of the Annual Network Meeting: 6-7 October 200,
Dhaka, Bangladesh,

Regional Stakeholders' Forum: 8 October 2003, Dhaka, Bangladesh

National Stakeholders Meeting : 25 February 2004, Dhaka Bangladesh

Report of the Training Programme on Monitoring Transboundary Air
Pollution, 29-31 May 2002, UNEP-RRC.AP Bangkok, Thailand

Report of the Training Programme on Wet Deposition Monitoring:
4-9 August, 2003; CPCB, New Délhi,India

Report of the in-country Training Programmes : March 2004

Report of the Training Programme and Refresher Course: 8-12 March 2004,
CPCB, New Delhi, India

Technical Documents for Wet and Dry Deposition Monitoring: March 2004

Data Reporting : March 2004

Training Materials on Monitoring Transboundary Air Pollution: March 2004

Wet Deposition Monitoring Practical Manual (Water Analysis) : March 2004

Sate of the Environment Reporting (1996-2002)

» SoE Database Framework for South Asia (1998)
» SoE Reporting through SEAMCAP project (1998-2002)
» Regional Consultations for input to the WSSD (2001)
> Integrated Environmental Assessment briefings,
training to the regional partners (2003)

Under the framework guidelines developed by UNEP-RRC.AP, SACEP addressed
the capacity building issues through trainings and provision of hardware and software
to the Ministries of Environment; coordinated efforts to the development of SoE
database which formed the basis for the SOE Reportsin the region.

Publications:
State of the Environment Report: Bangladesh
State of the Environment Report: Bhutan
State of the Environment Report: India
State of the Environment Report: Maldives
State of the Environment Report: Nepal
State of the Environment Report: Sri Lanka.
South Asia State of the Environment Report
Children of Monsoon : Y outh version of the South Asia State of the Environment

The publications were launched at the SACEP' s Special Session of the
Governing Council (2002)

Review of SACEP Programme
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Successful coordination and conduct of the review of the programme in consultation
with al the member countries and presentation to the Governing Council for
endorsement.

1.11 Currently on-going / anticipated project activities under collaboration with UNEP-ROAP

a. Malé Declaration on Control and Prevention of Air Pollution and its Likely
Transboundary Effects for South Asia

Phase 3: 2005-2008 implementation in collaboration with UNEP-ROAP

» Phase 3 (year 2005-2007) : the project will continue to address the Capacity Building
activities and a strong network through involving wider group of stakeholders. Phase
3 activities aimed at regiona and national level capacity building and explore
avenues to partnership with agencies for the suggestions from the Regiona
Stakeholder Forums, for example : Health Impact Studies

» Faling in line with the Declaration, the region further confirms on the necessity for
the Assessment of the impacts on Human Health, Ecosystems, Corrosive Effects to
the Monuments, Acidification of Soils etc. and suggests on studies to be initiated.

» Implementing the “The Declaration”, the project presently addresses the statement
from the region to “Co-operate in building up standardised methodol ogies to monitor
phenomena like acid depositions and analyse their impacts without prejudice to the
national activitiesin such fields’

b. Establishment of Work Programme in accordance with the decisions from GC9

» The GC( had recommended for the work programme for the biennium to focus under
three main programmes, viz. 1) Waste Management, 2) Adaptation to Climate
Change and 3) Data Management.

» Under the collaboration from UNEP-ROAP , programme out line and concept papers
for each of the three programmes has been developed and received endorsement from
UNEP and the regional member countries.

» The Concept Papers ae being updated to include further details with appropriate
project proposals for the region.

Conclusion:

SACEP has benefited from the collaboration and support from UNEP, especialy under the
support to SENRIC since the year 1994. It is requested that the focal points weigh the
strength to the Secretariat and submit to the Governing Council for its recommendation to
UNEP for its continued support to the project
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TENTH MEETING OF THE GOVERNING COUNCIL OF
SOUTH ASIA CO-OPERATIVE ENVIRONMENT PROGRAMME
(SACEP)

REPORT ON LEGISLATION FRAMEWORK FOR CZM IN SOUTH ASIA

The Special Session of the Governing Council of the South Asia Co-operative Environment
Programme (SACEP) in its meeting of January 2003 called for development of a common,
regional-level legislative framework on coastal zone management. In response to this, the
Coordination Office of the Global Programme of Action for the Protection of the Marine
Environment from Land-Based Activities of the United Nations Environment Programme
(UNEP/GPA) entered into an agreement with the Regional Environmental Law Programme, Asia,
of the World Conservation Union (IUCN) to provide an up-to-date synthesis of the regulatory
issues involved in coastal and marine resources management by reviewing and consolidating at
the national level the findings of three different initiatives that examined issues of regulatory
frameworks governing the coastal zone in SACEP maritime Member Countries - Bangladesh,
India, Maldives, Pakistan and Sri Lanka .

The country reviews and subsequent consultations identified a significant number of issues
common to SACEP maritime Member Countries that could become the basic elements of a
regional framework.

The year 1995 was a pivotal one for coastal zone and marine area management in South Asia as
well as globally, with three significant programmes adopted: Action Plan for South Asian
Regional Seas; Global Programme of Action for the Protection of the Marine Environment from
Land-Based Activities (GPA); and Jakarta Mandate on Marine and Coastal Biological Diversity.

A decade later, and as three SACEP maritime Member Countries - India, Maldives and Sri Lanka
coped with the aftermath of the 26 December 2004 tsunami, it was appropriate in 2005 to review
the current status of coastal and marine resources and their management in South Asia and to
consider how to optimize SACEP's approach to these issues for the next 10 years. This coincided
with the inauguration, on 25 June 2005, of the SAARC Coastal Zone Management Centre in Male,
Maldives. The Dhaka Declaration of the 13t SAARC Summit (November 2005) endorsed the
decision of the Special Session of the SAARC Environment Ministers to further enhance the
capacity of the SAARC Coastal Zone Management Centre to carry out its mandated tasks.

Three SACEP maritime Member Countries - Bangladesh, India and Sri Lanka - have specific
policies and / or legislation governing the coastal zone.

In Bangladesh and India there were significant developments in 2005: Bangladesh adopted its
Coastal Zone Policy and is preparing a Coastal Development Strategy and revising its National
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Programme of Action (NPA) to address land-based sources of coastal and marine pollution ; and
India completed the process of reviewing its 1991 Coastal Regulation Zone Notification, with
significant recommendations for strengthening it. Sri Lanka adopted its Coast Conservation Act in

1981, has amended it since, and has also finalised its NPA to facilitate implementation of the GPA
at national level. The entire island nation of Maldives is considered a coastal zone; management
issues are addressed through national development plans and national legislation governing
fisheries and the environment generally. In Pakistan, the coastal zone and marine area is managed
on the basis of national policy and legislation governing ocean resources and fisheries, and
provincial legislation governing fisheries and coastal development.

The project was intended to be a desk study, relying primarily on specific outputs from research
commissioned by the GPA Coordination Office and from Asian Development Bank (ADB)
Regional Technical Assistance (RETA) project on Coastal and Marine Resources Management.

The resources that were used as the basis for the draft brief included:

+ UNEP/GPA. 2003. A Comparative Review of Coastal Legislation in South Asia. Report
prepared by Ahana Lakshmi and R. Rajagopalan;

& UNEP/GPA 2003. A Framework for Protection of Marine Environment from Pollution due
to Land-based Activities in South Asia. Report prepared by Rajeev Kher;

+ UNEP Regional Seas Programme. 1995. South Asian Seas Action Plan;

# The collection of national and regional reports prepared by India, Maldives, Pakistan and
Sri Lanka under the 2003 Asian Development Bank Regional Technical Assistance for
Coastal and Marine Resources Management and Poverty Reduction in South Asia (ADB
RETA 5974) ; Bangladesh did not participate in that project .

The Publication titled “Developing a Legal Framework for Managing Land Based
Activities that impact on the Coastal and Marine Environment in South Asia is attached.
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Strategic Approach to International Chemicals Management

The Strategic Approach to International Chemicals Management (SAICM)
was mandated by the United Nations Environmental Programme (UNEP) and
endorsed by the Johannesburg World Summit on Sustainable Development in
2002 and the New York World Summit in September 2005. It has been
developed by a multi-stakeholder Preparatory Committee, co-convened by
UNEP, the Intergovernmental Forum on Chemical Safety (IFCS) and the Inter-
Organization Programme for the Sound Management of Chemicals (IOMC).

The Ministers, heads of delegation and representatives of civil society and the
private sector assembled at the International Conference on Chemicals
Management (ICCM) stated in the Dubai Declaration (Annex1) they "will
strive to integrate SAICM into the work programmes of all relevant United
Nations organizations, specialized agencies, funds and programmes

consistent with their mandates as accorded by their respective governing
bodies."

The ICCM in its resolution I/1 on implementation arrangements
"commended SAICM to the attention of the governing bodies of relevant
intergovernmental organizations and encouraged them to endorse or
otherwise appropriately acknowledge the SAICM with a view to
incorporating its objectives into their programmes of work within their
mandates."

The draft resolution (Annex2) is submitted to the 10t session of the
Governing Council of SACEP to consider for endorsement.

Note: Annex 1 can be downloaded from:
http:/ /www.chem.unep.ch/saicm/SAICM %20texts/SAICM % 20documents.
htm
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Tenth Meeting of the Governing Council of the South Asia Co-operative
Environment Programme

Introduction
Tenth Meeting of the Governing Council of the South Asia Co-operative Environment
Programme (GC10.SACEP) was held in Kathmandu Nepal on 25" of January 2007.

Attendance

The meeting of the GC10.SACEP was attended by Environment Ministers from
Afghanistan, Bhutan, India, Maldives, Nepal and Pakistan and the Senior Officers
from the eight member countries of SACEP viz. Afghanistan, Bangladesh, Bhutan,
India, Maldives, Nepal, Pakistan and Sri Lanka.

Representatives from Asian Development Bank (ADB), Centre for Environmental
Education (CEE) India, International Centre for Integrated Mountain Development
(ICIMOD), South Asian Association for Regional Cooperation (SAARC), United
Nations Centre for Regional Development (UNCRD), United Nations Environment
Programme (UNEP) United State Embassy in Kathmandu and World Meteorological
Organization (WMO) attended the meeting as observers.

Decision 9.2.4: Strategic Approach to International Chemicals Management
The Governing Council of SACEP

Recalling Paragraph 23 of the Johannesburg Plan of Implementation adopted by the
World Summit on Sustainable Development on 4 September 2002, and paragraph 56
of the 2005 World Summit Outcome adopted by the United Nations General
Assembly on 16 December 2005, in which the development of a strategic approach to
chemical management was endorsed by heads of State and Government,

Welcoming the Strategic Approach to International Chemicals Management (SAICM),
consisting of the Dubai Declaration on International Chemicals Management, the
Overarching Policy Strategy and the Global Plan of Action, as adopted by the
International Conference on Chemicals Management in Dubai, United Arab Emirates,
on 6 February 2006,

Acknowledging the establishment of a*“Quick Start Programme” to support initial
enabling capacity building and implementation activities for the Strategic Approach in
developing countries, least devel oped countries, small island developing states and
countries with economies in transition,

Recalling decision 23/9, adopted by the Governing Council of the United Nations
Environment Programme on 25 February 2005, at its twenty-third session, held in
Nairobi, Kenya, which requested the Executive Director, as a matter of high priority,
to make appropriate provision for fulfillment of the organization’s responsibilities
under the Strategic Approach and to make provision for activities to support
developing countries and countries with economiesin transition in implementing the
Strategic Approach, taking into account the Bali Strategic Plan for Technology
Support and Capacity building,
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. Endorses the Strategic Approach to International Chemicals Management as

contained in the Dubai Declaration on International Chemicals Management,
the Overarching Policy Strategy and the Global Plan of Action;

. Urges member countries to participate in national, sub-regional, regional and

international efforts to implement the Strategic Approach;

. Encourages the exploration of possible sub-regional approachesto the

implementation of the Strategic Approach, holding of sub-regional
consultations and the further development of a sub-regional action plan for
South Asig;

Urges the participating organizations of the Inter-Organization Programme for
the Sound Management of Chemicals, the United Nations Development
Programme, FAO, the World Bank and the other bilateral and multi-lateral
donor agenciesto give priority to the needs of South Asian countries, when
developing activities to support implementation of the Strategic Approach
within the work programmes and mandates of those organizations;
Requests the Director General to incorporate the implementation of Strategic
Approach into SACEP swork programme.
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THE ESTABLISHMENT OF THE BASEL CONVENTION
SUB-REGIONAL CENTRE FOR SOUTH ASIA AT THE SACEP
SECRETARIAT
IN COLOMBO, SRI LANKA

Under Article 14, paragraph 1, of the Basel Convention, the Parties agreed
that, according to specific needs of the different regions and sub-regions,
regional or sub-regional centres for training and technology transfer
regarding the management of hazardous wastes and other wastes and the
minimization of their generation should be established.

At its first meeting, the Conference of the Parties by decision 1/13, paragraph
2, the Conference requested the Open-ended Ad Hoc Committee to consider
the interests expressed by a number of countries on the establishment of
regional and sub-regional centres and to report to the second meeting of the
Conference of the Parties on ways and means for the establishment and
functioning of such centres, as well as for the establishment of appropriate
funding mechanisms of a voluntary nature for the establishment of such
centres.

At its second meeting, the Conference of the Parties by Decision 1I/19
mandated the Open-ended Ad Hoc Committee to conclude the selection of
sites for establishment of such centres based on results of feasibility studies
and taking into account the existence of any related regional Centres.

Accordingly, following regional centres have been established so far:

e Basel Convention Regional Centre for the Arab States in Egypt

e Basel Convention Coordinating Centre for the African Region in
Nigeria

e Basel Convention Regional Centre for French-speaking Countries in
Africa in Senegal

e Basel Convention Regional Centre for English-speaking African
Countries in South Africa

e Basel Convention Centre for the Asia and Pacific Region in China

¢ Basel Convention Regional Centre for South-East Asia in Indonesia

e Basel Convention Regional Centre in Tehran

e Pacific Regional Centre for Training and Technology Transfer for the
Joint Implementation of the Basel and Waigani Conventions in the
South Pacific region

e Basel Convention Regional Centre for CIS countries in the Russian
Federation
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e Basel Convention Regional Centre for Central Europe in Slovakia
e Basel Convention Regional Centre for the South American Region in

Argentina

e Basel Convention Regional Centre for Central America and Mexico in
El Salvador

e Basel Convention Regional Centre for the Caribbean Region in
Trinidad and Tobago

e Basel Convention Coordinating Centre for Training and Technology
Transfer for Latin America and Caribbean region in Uruguay

There were few proposals to establish a South Asia Sub-regional Centre
proposed by some countries of the region, but due to various reasons none of
those could proceed.

South Asia Co-operative Environment Programme (SACEP) being an
intergovernmental organization of the South Asia region, considering the
unique problems faced by its member countries with regards to the
management of hazardous waste and the needs of separate centre for the
region to address those issues effectively, had proposed to establish the centre
at SACEP Secretariat, Colombo, Sri Lanka.

SACEP, with the help of its member countries was able get the decision on
CRP1/Revl (Annex1) at the recently concluded CoP8 of the Basel Convention
to establish a separate regional centre for South Asia at the SACEP Secretariat.

The 10t Governing Council fully supports the establishment of the regional
centre for Basel Convention at the SACEP Secretariat and reiterates the
commitments and support of the country governments for its establishment.
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United Nations UNEP/CHW 8/CRP.1/Rev.1
Environment 30 November 2006

Programme

Original: English

Conference of the Parties to the Basel Convention
on the Control of Transboundary Movements of
Hazardous Wastes and Their Disposal

Eighth meeting

Nairobi, 27 November-1 December 2006

Agenda item 8 (a) (iii)

Implementation of the decisions adopted by the

" Conference of the Parties at its seventh meeting:
Strategic Plan for the Implementation of the Basel
Convention fo 2010: work and operation of the
Basel Convention regional and coordinating centres

K0654463

Establishment of the Basel Convention Regional Centre for South
Asia at the SACEP secretariat in Colombo, Sri Lanka

Draft decision submitted by SACEP and all member countries of SACEP
{Afghanistan, Bangladesh, Bhutan, India, Maldives, Nepal, Pakistan, Sri Lanka)

The Conference of the Parties,
Recalling paragraph 3 of its decision III/19,
Recalling also its decision VIV L0,

Taking into account the proposal for the establishment of a centre that will provide benefits to the
countries of the South Asia region and serve the objectives of the Basel Convention in the best possible way
and that the couniries of that region have agreed to the proposal to establish a regional centre in the
intergovernmental institution the South Asia Cooperative Environment Programme in Colombo, Sri Larnka,

Mandares the Open-ended Working Group at its next meeting to consider in detail the proposal for
the establishment of the regional centre for South Asia in thé South Asia Cooperative BEnvironment
Programre based on the feasibility study for the establishment of the centre, consulting with relevant
Parties;

Requests the Secretariat to submit the recommendations of the Open-ended Working Group to the
Conference of the Parties at its ninth meeting for its consideration and appropriate action.
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EU Supported ICRAN — SACEP Project on MCPAs

The South Asian region was ranked the lowest in the world in terms of declared
Marine and Coastal Protected Areas (MCPAS) in the 2003 United Nations List of
Protected Areas, making the Indian Ocean with its wealth of coral reefs, seagrasses,
and mangrove forest, perhaps the most poorly protected coastline/ocean. As a resullt,
the degradation of coastal and marine resources continues at an unprecedented rate,
and despite current protection measures, one third to half of the coral reefs of South
Asa ae now effectively dead, and a further 30% threatened.

The South Asia Co-operative Environment Programme (SACEP) in collaboration
with the International Coral Reef Action Network (ICRAN) and through funding from
the European Union, athree-year project was initiated on January 1, 2006. The aim of
which, is to contribute to the reduction in the rates of marine and coastal biodiversity
loss within the South Asia region, and protect the natural resources on which the
economic and socia development of future generations is based, through the
establishment of regionally representative networks of marine and coastal protected
areas (MCPAs) encompassing coral reefs.

The Actions will include:

e The development of human and technical expertise, the improvement of
information and networking services, and the allocation of technical
equipment to sites.

e Review and rationalisation of training and management processes across the
region to ensure greater consistency and aptitude for management and
conservation, and to formulate a transferable resource base.

e Institutional strengthening to mainstream environmental considerations into
development policy and readdress the unique situations of poor coasta
communities.

e The creation of advisory and coordination capacity through the establishment
of the South Asia Coral Reef Task Force, developing linkages between all
levels of management, focusing existing regional expertise, facilitating
coordinated responses to transboundary management issues and improving the
representation of South Asian marine and coastal resource management
challenges within global discussion fora (Annex1).

It is requested that the 10" Governing Council fully endorses the establishment of the
South Asia Coral Reef Task Force.
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Establishment of the South Asian Coral Reef Task Force
Information Document

Background

The South Asia Cooperative Environment Programme (SACEP) in collaboration with
the International Coral Reef Action Network (ICRAN) and other partners, is charged
with the implementation of the European Union (EU) funded project ‘Institutional
Strengthening and capacity development for the long-term management of MCPAs
encompassing coral reefs in South Asia’, which will commence later this year (2006), in
the 5 maritime nations of South Asia (Bangladesh, India, Maldives, Pakistan, Sri
Lanka). One of the major anticipated outputs of the project will be the establishment of
a South Asia Coral Resource Task Force.

SACEP is contacting key stakeholders, and would like to request your review and
initial comments on this information document, for incorporation and further
discussion. SACEP hope to use the responses to develop a draft Terms of Reference
(TOR) for the operation of the Task Force, and its role in the forthcoming EU project
activities, and within the region, which will be revised and finalised through two
regional workshops and intercessional discussion.

Potential Role of the Task Force

Once in operation it is anticipated that this body will provide guidance to agencies to
develop coordinated, science based plans to manage and conserve reefs, and mitigate
current and future impacts in South Asia. Comprised of a representative group of
policy makers, regional experts and stakeholders, it is anticipated that the Task Force
will become a regional driving force relaying site-based realities to policy makers and
providing environmental information to support policy makers.

The Task Force will operate as a body of expertise able to be mobilised regionally,
nationally and locally, and, in the event of any future natural catastrophes, reducing
the reliance on external assistance and providing a well-informed advisory service in
the assessment and rehabilitation process.

Developing a role as a leading body for coral reef conservation, the Task Force will
advise on strategies in response to the growing global environmental crisis and will
support the implementation of policy and its adherence to the objectives of
Multilateral Environmental Agreements (MEAs).

The Task Force will initially be financed through EU funds for the first three years of
operation, after which point it will be responsible for developing its own fundraising
strategies to guarantee the longer-term sustainability. The Task Force will also be
available to provide technical assistance in proposal development to other parties
undertaking coastal resource activities that will benefit the region or individual
participating countries.
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General Requirements of Task Force Members

* Work alongside project personnel and principal stakeholders to define a
suitable work plan for each year of project implementation, mindful of the
commitments of Task Force members, and the goals of the wider EU project.

* Encourage policy makers and decision makers to develop national coral reef
action plans or strategies, where they do not already exist, and to look at the
establishment of a regional framework for coral reef management and
protection

* Act as a reference body and provide technical advice, where appropriate, on
proposals and coral reef related activities in the region

e Explore fundraising options for the long-term sustainability of the Task Force,
and provide assistance and advise to organisations developing national or
regionally applicable projects

e Facilitate linkages and dialogue between potential collaborators to maximise
synergies at all levels of work on coral reefs

e A chairperson will be elected to provide coordination assistance to Task Force
outputs. The position will be filled on a rotational basis

Selection of Task Force Members

Stakeholders identified for inclusion in the South Asia Coral Resource Task Force will
be allocated tasks in light of their existing work commitments and their area of
expertise. While all reasonable costs are covered, the provision of advice and support
in some tasks will be on an in-kind contribution basis.

Task Force members will be selected on the grounds that they have adequate skills to
provide policy and scientific advice, and conduct capacity building training, and
demonstrate commitment and enthusiasm for the objectives of the EU project and the
wider role of the Task Force. The Task Force may be strengthened through the
inclusion of stakeholders of strategic importance, invited to participate in accordance
with the identified operating procedures and project work plan.
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Regional Task Force

Draft Terms of Reference

Assist in the construction of an identity and presence of the TF in the region

Work alongside Task Force members and principal stakeholders to define a
suitable work plan for each year of project implementation, mindful of
commitments of task force members, the goals of the EU project, and wider
regional needs

Define the structure and operation of the Task Force through regional
consultation and review

Encourage active participation in international meetings by institutions and
relevant parties in order to raise awareness about priority issues relevant to the
region

Facilitate the establishment of national coral reef task forces that support the
development of local capacity in research, management and government,
coordinate communication at the national level and serve as a platform to local
initiatives

Encourage policy makers and decision makers to develop national coral reef
action plans or strategies and to look at the establishment of a regional
framework for coral reef management and protection

Act as a reference body and provide technical advice, where appropriate, on
proposals for coral reef projects in the region

Provide advice to strengthen the legal and institutional framework at all
appropriate levels for the conservation and sustainable management of coral
reefs

Facilitate communication and the dissemination of information for scientific
and public awareness purposes

Undertake fundraising activities to support Task Force outputs as well as
assisting in fundraising for other coral reefs activities and projects that will
benefit the region and individual countries
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CONVENTION ON BIOLOGICAL DIVERSITY AND ITS CLEARING-
HOUSE MECHANISM

Introduction

Biological diversity is the variety of life on Earth, from the simplest bacterial gene to
the vast, complex rainforests of the Amazon. Human beings are an integral part of
this diversity, as is the food, medicine, clothing and other biological resources that
sustain us.

Recognizing the importance of biodiversity to our daily lives and the pressure that
human activities are placing on our living world, governments adopted the
Convention on Biological Diversity in 1992 as a framework for action. From the start
it was understood that scientific knowledge and technological know-how would
have a vital role to play.

However, expertise in managing information and technology varies enormously
from country to country. For this reason, the Convention has established a "Clearing-
House Mechanism" to ensure that all governments have access to the information
and technologies they need for their work on biodiversity.

The Clearing House

The clearing-house is based on the philosophy that broad participation and easy
access must be a top priority. Its database can therefore be tapped through both
traditional and electronic means of communication. Special efforts are made to
ensure the participation of indigenous communities, whose unique knowledge and
expertise are so important.

The Clearing-House is coordinated by the Executive Secretary and overseen and
guided by an Informal Advisory Committee (IAC) set up by the Parties to the
Convention. The committee works in a transparent and cooperative manner to
promote awareness of the multiple needs and concerns facing various communities,
countries and regions.

In addition, a network of national focal points for the mechanism is being established
to address matters relating to technical and scientific cooperation. The Parties have
recently emphasized the need to strengthen the role of these focal points. Building a
network of non-governmental organizations and other institutions working on
biodiversity could contribute to this goal. Establishing National, Regional, Sub-
regional and Thematic Clearing-House Focal Points for specific topics could also
help.

The Clearing-House Mechanism seeks to support the Convention's thematic and
cross-cutting programmes of work by promoting cooperation in six key areas: tools
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for decision-making, training and capacity-building, research, funding, technology
transfer, and the repatriation of information.

SACEP’s Activities

In line with the objectives of Convention of Biological Diversity and the Clearing
House Mechanism, SACEP has initiated a programme to help its member countries
to build necessary capacity needs for the management of their rich biological
resources. This programme contains two major components:

1. Support to Establish National Biodiversity CHM Websites of South Asian
Countries and Establish a South Asian Regional CHM.

As documented in the State of the Environment — South Asia Report (2001), biodiversity
is under severe threat in South Asia. This is a particularly critical issue due to the
millions of mainly poor people in the region who depend on biological resources for
their livelihoods. One of the key barriers to the preservation of biodiversity in the
region is the lack of information to allow stakeholders to conserve and use these
resources sustainably. National and regional CHM websites are a valuable tool for
allowing access to information and for facilitating cooperation.

Despite the low-income levels in the region, the use of the Internet is expanding
rapidly and some countries in the region (especially India) are leaders in information
technology. This situation provides an opportunity to realize the benefits of CHM
websites as an efficient, effective and low cost means of making biodiversity
information widely available.

SACEP prepared a project proposal in this regards and sent to the member countries
for their endorsement (Annex1). The SACEP Secretariat received endorsements from
two countries and the other yet to be sent.

2. Capacity building for the Clearing-House Mechanism of the Convention on
Biological Diversity in South Asia

The objective of the project is “to create awareness among government officials,
students and general public on Clearing-House Mechanism of the Convention on
Biological Diversity and build their capacity on how to make use of it for
conservation activities”.

As an initial step, a pilot scale case study will undertake in Sri Lanka with the
financial assistance from Royal Belgian Institute of Natural Science to create
awareness among post graduate students on Clearing-House Mechanism of the
Convention on Biological Diversity and build their capacity on how to make use of it
for conservation activities. This project aims to train 60 post graduate students who
enrolled in local Universities/institutions in the fields related to environment or
biodiversity conservation.

It is requested that the 10t Governing Council fully endorses this programme as a
whole and directs the SACEP Secretariat to establish South Asia Regional
Biodiversity CHM.
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“ENHANCING THE CBD CHM IN SOUTH ASIA”
SUPPORT FOR BIODIVERSITY CLEARING HOUSE MECHANISM (CHM)
WEBSITESIN SOUTH ASIAN COUNTRIESAND THE ESTABLISHMENT OF A
SOUTH ASIAN REGIONAL CHM WEBSITE

DRAFT PROJECT PROPOSAL

239

INTRODUCTION

Background

This paper presents a project proposal for supporting the development of biodiversity
Clearing House Mechanism (CHM) websites in South Asian countries and the
establishment of a South Asian regional CHM website.

A CHM was established under the Convention on Biological Diversity (CBD), to
promote and facilitate technical and scientific cooperation within and between countries
with respect to biological diversity. The objectives of the CHM are identified in the
CHM strategic plan (UNEP/CBD/COP/5/INFE/3):

1) the promotion and facilitation of technical and scientific cooperation;

2) the development of a global mechanism for exchanging and integrating

information on biodiversity; and,
3) the development of the CHM Focal Points and their partners.

The national CHM websites of the signatory countries, administered by the national
CHM Focal Point, are an important component of the CHM. National websites contain
all national biodiversity-related information that is required to assist policy makers and
interested stakeholders to meet obligations under the CBD and to conserve and
sustainable use biodiversity.

A regional CHM website is complementary to constituent national CHM sites,
concentrating on biodiversity issues of trans-boundary scope and significance. At the
recent Conference of Parties of the CBD (COP?), the COP invited parties “...to develop
regional clearing-house mechanisms to further promote and facilitate technical and
scientific cooperation and the exchange of information on technology transfer at the
regional and national levels” (UNEP/CBD/COP/7/21 Page 321).

As documented in the State of the Environment - South Asia Report (2001), biodiversity is
under severe threat in South Asia. This is a particularly critical issue due to the millions
of mainly poor people in the region who depend on biological resources for their
livelihoods. One of the key barriers to the preservation of biodiversity in the region is
the lack of information to allow stakeholders to conserve and use these resources
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sustainably. National and regional CHM websites are a valuable tool for allowing
access to information and for facilitating cooperation.

Despite the low-income levels in the region, the use of the Internet is expanding rapidly
and some countries in the region (especially India) are leaders in information
technology. This situation provides an opportunity to realize the benefits of CHM
websites as an efficient, effective and low cost means of making biodiversity
information widely available.

All the countries of the South Asia region have ratified the CBD.

SACEP
SACEP is the intergovernmental environment programme for South Asia (Afghanistan,
Bangladesh, Bhutan, India, Maldives, Nepal, Pakistan, Sri Lanka). One of SACEP’s
priority subject areas is conservation of biodiversity. SACEP’s organizational mandate
is to promote cooperation, networking and information sharing between its member
countries in the South Asia region. Through its mandate, SACEP is intent on advancing
two interrelated aspects of biodiversity CHM websites in the region:
* Supporting national government efforts in developing and updating national
level CHM:s.
* Developing a regional CHM that meets the needs of the region, links together
the national CHMs and provides a forum for regional cooperation.

Recently, SACEP has redeveloped its organizational website and this would be a logical
site to host a regional CHM.

Current Status of CHM Websites in South Asia

SACEP is currently conducting a review of the current status of CHM development in

South Asia. A letter has been sent to SACEP and CHM National Focal Points in all eight

South Asian countries. This letter has requested information in three main areas:

* National-level CHM Activities - Including a description of the structure and
operational arrangements for the national CHM such as information on the national
CHM steering committee and any CHM-related website arrangements, financial
support arrangements, future plans for the development of the national CHM etc..

* National-level CHM Capacity Building Needs - Especially in terms of infrastructure
(especially IT equipment), logistics, human resources, training and development.

» SACEP Assistance - Areas in which SACEP can provide support to member
governments.

India is the only country with a national CHM website in South Asia. There are
however a range of important biodiversity and environment-related web resources
throughout the region. A summary of these websites is shown in Annex 2 of the letter to
National Focal Points.
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PROJECT OBJECTIVES

This project has two objectives:

Ensure the countries of South Asia have the capacity to develop and maintain
national biodiversity CHMs websites that contain national biodiversity-related
information that is required to assist policy makers and interested stakeholders
to meet obligations under the CBD and to conserve and sustainably use
biodiversity. Whenever possible and in order to avoid the multiplication of
efforts, links should be made to other existing national websites with relevant
information.

Develop a regional CHM that meets the needs of the region, links together the
national CHMs and provides a forum for or promoting regional scientific and
technical cooperation.

The actual development of national CHM websites is the responsibility of the national
governments and is outside the scope of this project.

PROJECT ACTIVITIES

The project will involve two stages. The first stage is a detailed assessment of current
national level needs to fulfill national CBD CHM obligations, especially with regard
development and maintenance of national CHM websites.

After the detailed assessment is completed, the second stage will involve:

Experience Sharing/Networking Workshop - A workshop will be held to promote
experience sharing and networking in the region in the area of CHM website
development. This workshop would utilize the knowledge of participants to
identify key requirements of a Regional CHM and provide the basis for the
network of parties that will allow the effective functioning of the website in
practice.

Capacity Building - Training/capacity building for national CHM focal points as
required to meet project objectives. Key training elements may include website
development, content development, national network development etc., and
may need to be supported by the mobilization of physical resources. Capacity
building activities could be on a national level or regional level depending on
the outcomes of the assessment and the workshop.

Follow-up on the trainees - A helpdesk should be available for any question the
trainees have while developing and building their national CHM or adding
information to the regional CHM. There should also be a follow-up in the
different countries to stimulate the CHM on national level (If possible this
should be done during a national workshop)
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»  Organisation of national workshops - National workshop for could be organized to
promote the use of the CHM in the countries.

» Design of Regional CHM - The objectives and structure of the regional CHM will
be developed based primarily on the outcomes of the workshop and advice from
technical partners.

» Development of Regional CHM Website - The regional CHM website will be
developed and hosted through the SACEP Secretariat.

» Development of a discussion group on the regional CHM: partners countries will
discuss through an E-mail list server the functioning and services provided by
the regional CHM.

» Evaluation of the regional CHM: a workshop will be organized one or two years
after the start of the project to evaluate the functioning of the regional CHM, to
discuss problems and solutions, to provide additional training and to establish
the way forward.

It may not be necessary for all countries in the region to participate in the national-level
activities. However, involvement of all eight SACEP member countries in the regional
elements would be strongly encouraged.

ROLES

There are four key parties in this project - national governments, SACEP, a technical
cooperation partner and a funding agency.

National Governments
Internal capacity and development of the National CHM websites are the
responsibilities of the respective national governments and their CBD focal points. The
governments will be directly involved with the assessment and capacity building
elements of the project.

SACEP
SACEP’s role in this project is to:

* Develop and manage the project in consultation with national governments.

* Develop and host the Regional CHM Website.

» Support the capacity development of national governments through facilitation
of capacity building and coordination of capacity building activities undertaken
at a regional level.

» Facilitate the experience sharing and networking aspects of the project.

Technical Cooperation Partner

There is a need for a technical cooperation partner to support this project. The partner
will assist with project activities requiring technical expertise including project design,
capacity assessment and potentially the delivery of training.
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The Belgian CHM team has accepted to work together with SACEP as a technical
cooperation partner. The Belgian CHM team has a dedicated partnering role for
assisting developing countries in establishing their national CHM websites. They also
have facilities to host these websites for an initial period. The Belgian CHM team has
already supported the development of many national level CHM sites and has several
years’ experience in capacity building activities for the CHM in Africa and Asia. The
tirst stage of this cooperation involved a SACEP staff member attending the training
course for CBD CHM Webmasters conducted at the Royal Belgian Institute of Natural
Sciences in September 2004.

SACEP will also explore options to work with other specialist partners such as the
Zoological Survey of India (SACEP’s biodiversity subject area focal point) International
Centre for Integrated Mountain Development (ICIMOD) and IUCN’s Regional
Biodiversity Program.

Funding Agency
A detailed budget is attached in annex I. SACEP will need to seek the support of
external funding source to implement the project activities.

INITIAL REGIONAL CHM WEBSITE

SACEP is to establish an initial version of a regional CHM website. This initial site is
being developed to:
* Provide as soon as possible a basic mechanism for regional cooperation and
information sharing.
* Provide the SACEP secretariat an opportunity to expand its knowledge and
expertise in CHM website development.
* Give member countries an “example” CHM website to review and discuss in a
subsequent formal development process.

PROJECT IMPLIMENTATION

A detail timeframe for project implementation is given in annex II of the proposal.
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Annex I1

Timeframe for project implementation

Activity Year 1 Year 2 Year 3
1= 2™ 3 4th 1 2 3 4th 1 2 3
quarter | quarter | quarter | quarter | quarter | quarter | quarter | quarter | quarter | quarter | quarter

4th
quarter

Assessment

Networking
Workshop

Capacity Nat Reg. +

building Cild gﬁM

Reg. +
CHM

Follow-up
trainees

Design of
regional
CHM

Development
of regiona
CHM

Evaluation of
the reg. CHM
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Detailed Budget
Cost in US$
Activity Year 1 Year 2 Year 3 Total
lsl 2nd 3rd 4th 15! 2nd Srd 4th 15! 2nd Srd 41h (U $)
quarter | quarter | quarter | quarter | quarter | quarter | quarter | quarter | quarter | quarter | quarter | quarter
Stage | - assessment
1. Assessment of national needs 100 100 200
Stage |1 — capacity building
1. Networking workshop (regional) 45,000 45,000
2. Supply of computers 8,000 8,000
3. Nationa capacity building
Bangladesh 6,990 7,689 8,383 | 23,067
Bhutan 5,820 6,402 6,984 | 19,206
Maldives 5,390 5,929 6,468 | 17,787
Nepal 6,200 6,820 7,440 | 20,460
Pakistan 7,920 8,712 9,504 | 26,136
Sri Lanka 2,500 2,750 3,000 | 8,250
4. Purchase and instalment of web 2,500
server (in SACEP)
5. Follow-up trainees 100 100 100 100 100 500
6. Design of regional CHM 100 100 200
7. Development of regional CHM 100 100
8. Evaluation of regional CHM 54,000 | 54,000
(regional workshop)
TOTAL 222,906
10% contingency 22,290
GRAND TOTAL 245,196

Annex |
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TENTH MEETING OF THE GOVERNING COUNCIL OF
SOUTH ASIA CO-OPERATIVE ENVIRONMENT PROGRAMME
(SACEP)

SOUTH ASIAN REGIONAL OIL SPILL CONTINGENCY PLAN

South Asia not only imports much of its own consumption of oil but India, Maldives, Pakistan and
Sri Lanka lie close to the main shipping route from the Middle East to the Far East. A total of some
525 million tonnes a year of crude oil pass through the region — about 25% of total world movement
of crude oil by sea. Additional maritime oil spill risks arise from non-tanker shipping, carriage of
refined products, offshore exploration and production operations, and the transfer of oil cargoes at
sea.

Although there is some capacity within the Region to respond to oil spills in harbour and at sea, and
the five countries continue to develop or enlarge their capabilities, the response to a major spill at sea
would probably require the co-operation of the other States in the Region, or assistance from further
a field. A Regional Plan is an important first step towards supplementing individual States’ response
capabilities.

In order to assist the countries to ratify and implement the OPRC 90 Convention, UNEP in 1995
adopted the project “Development and Implementation of National and Regional Oil Spill
Contingency Planning” as one of the six priority projects in its South Asia Regional Seas Action
Plan. Prior to the adoption of this Action Plan, a UNEP/UNDP/IMO mission conducted in 1989 &
compiled a Draft South Asian Marine Pollution Emergency Action Plan.

The purpose of the South Asian Regional Qil Spill Contingency Plan is to establish a mechanism for
mutual assistance, under which the competent national Authorities of Bangladesh, India, Maldives,
Pakistan and Sri Lanka will co-operate in order to co-ordinate and integrate their response to marine
pollution incidents either affecting or likely to affect the territorial sea, coasts and related interests of
one or more of these countries, or to incidents surpassing the available response capacity of each of
these countries alone.

The general objective of the Plan is to organise a prompt and effective response to oil spills affecting
or likely to affect the area of responsibility of one or more of the countries concerned and to facilitate
their co-operation in the field of oil and chemical pollution preparedness and response.

The Regional Contingency Plan and the Memorandum of Understanding was approved by the “High
Level Meeting to approve the draft Regional Contingency Plan and the draft Memorandum of
Understanding for Co-operation on the response to marine oil and chemical spills in the South Asian
Region” held in Colombo in December 2000.
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Up to December 2006, SACEP had received concurrences from the Governments of Bangladesh,
India, Maldives and Sri Lanka

In December 2006, the Government of Pakistan also agreed to the Action Plan and to sign the MOU
subject certain amendments,

The amendments requested by the Government of Pakistan have been sent to the other member
countries seeking their concurrence to these amendments.

The Secretariat is awaiting the formal acceptances to these amendments by all the member
countries, after which a Meeting of Plenipotentiaries will be convened for the formal signing of the
MOU. It is also proposed that their should be a Back to Back Meeting to update the Action Plan and
also a Regional Training Exercise. Technical and Financial assistance from IMO and UNEP for the
conduct of these activities.

The Draft MOU is given in Annex 1 and amendments requested by the Government of Pakistan is
given in Annex 2.
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Amendments requested by Government of Pakistan

DRAFT REGIONAL OIL AND CHEMICAL POLLUTION
CONTINGENCY PLAN FOR SOUTH ASIA

24  JOINT TRAINING AND EXERCISES

ORIGINAL

2.4.1 The I_Darties shall conduct periodically (preferably once a year) joint training courses and joint
exercises.

AMENDMENT

2.4.1 The Parties may conduct joint training exercise. (The joint and training courses need

not involve all parties in the - Bay of Bengal it might involve Bangladesh and India,
Arabian Sea India and Pakistan, whereas in the southern part of the region only
India, Sri Lanka and Maldives). However participation in such exercise shall not be
mandatory. The option for not participating in the exercises shall be intimated well
in advance}

ORIGINAL

24.2

The Parties shall successively host such training courses and exercises. The host country shall
organise the training course or exercise and provide necessary logistic support; however, the
expenses for the participants and means deployed in joint exercises shall be borne by their respective
Parties. Scheduling programmes, duration and other relevant details concerning such training and
exercises shall be decided at regular annual meetings of the Parties. The Parties may seek assistance
from IMO or other sources in the planning and conduct of joint training and exercises.

AMENDMENT

2.4.2 The Parties may successively host such training courses and exercises. The host

country shall organise the training courses or exercises and provide necessary
logistic support; however, the expenses for the participants and means deployed in
joint exercises shall be borne by their respective Parties. Scheduling programmes,
duration and other relevant details concerning such training and exercises shall be
decided at regular annual meetings of the Parties. The Parties may seek assistance
from IMO or other sources in the planning and conduct of joint training and
exercises.

DRAFT MEMORANDUM OF UNDERSTANDING (MOU) FOR

CO-OPERATION ON THE RESPONSE TO MARINE OIL AND CHEMICAL SPILLS IN

THE SOUTH ASIA REGION

ORIGINAL

7 Joint Training and Exercises

7.1 The Parties agree to conduct periodically joint training courses and joint exercises as planned under
the Regional Plan.

AMENDMENT

7.1 The Parties may conduct and participate in Joint Training Courses and Joint

Exercises)
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To the Report of the Meeting of Senior Officialsto Consider the Draft South Asian Regional Qil
Spill Contingency Plan

DRAFT MEMORANDUM OF UNDERSTANDING (MOU) FOR
CO-OPERATION ON THE RESPONSE TO MARINE OIL AND CHEMICAL
SPILLSIN THE SOUTH ASIA REGION
(Asapproved by the High Level Meeting
held in Colombo, Sri Lanka, 4 to 6 December 2000)

1 INTRODUCTION

The five countries of the South Asia Seas region, Bangladesh, India, Maldives, Pakistan and
Sri Lanka

CONSCIQUS of the need to preserve the human environment in general and the marine
environment in particular.

RECOGNISING the serious threat posed to the marine environment by oil pollution
incidents involving ships, offshore units, sea ports and oil handling facilities.

MINDFUL OF the importance of precautionary measures and prevention in avoiding oil
pollution in the first instance, and the need for strict application of existing international instruments
dedling with maritime safety and marine pollution prevention, particularly the International
Convention for the Safety of Life at Sea, 1974, as amended, and the International Convention for the
Prevention of Pollution from Ships, 1973, as modified by the Protocol of 1978 relating thereto, as
amended, and also the speedy development of enhanced standards for the design, operation and
maintenance of ships carrying ail, and of offshore units.

MINDFUL ALSO THAT, in the event of an oil pollution incident, prompt and effective
actionisessentia in order to minimise the damage, which may result from such an incident.

EMPHASISING the importance of effective preparation for combating oil pollution
incidents and the important role which the oil and shipping industries have in thisregard.

RECOGNISING AL SO the importance of mutua assistance and international co-operation
relating to matters including the exchange of information respecting the capabilities of States to
respond to oil pollution incidents, the preparation of oil pollution contingency plans, the exchange of
reports of incidents of significance which may affect the marine environment or the coastline and
related interests of States, and research and development respecting means of combating oil pollution
in the marine environment.

BEARING IN MIND the relevant provisons of the International Convention on Oil
Pollution Preparedness, Response and Co-operation, 1990 (OPRC Convention) and the Protocol on
Preparedness, Response and Co-operation to Pollution Incidents by Hazardous and Noxious
Subsgtances, 2000 (OPRC-HNS Protocol) in particular article 10 of the OPRC Convention and article
8 of the OPRC-HNS Protocol related to the promotion of bilateral or multilateral agreements for
preparedness for and response to pollution incidents.

TAKING ACCOUNT of the“polluter pays’ principle asagenera principle of international
environmental law.
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TAKING ACCOUNT ALSO of the importance of internationa instruments on liability
and compensation for oil pollution damage, the International Convention on Civil Liability for Oil
Pollution Damage (1969) (CLC Convention 69) and the Protocol of 1992 relating thereto (CLC
Protocol 92) and the International Convention on the Establishment of an International Fund for
Compensation for Oil Pollution Damage (1971) (FUND Convention 71) and the Protocol relating
thereto (FUND Protocol 92).

TAKING ACCOUNT FURTHER of the Action Plan for the South Asia Regiona Seas
Programme adopted at a meeting of the concerned parties in New Dehi in March 1995, which
agreed, inter dlia, to develop and implement National and Regiona Qil Spill Contingency Plans.

BEING AWARE of the need to promote regional co-operation and to enhance existing
national, and regional capabilities concerning preparedness and response to marine pollution
incidents, taking into account the special needs of the developing countries and particularly small
island States.

RECOGNISING FURTHER that regiona oil and chemica pollution contingency plans
specifying in advance operational arrangements, administrative modalities and financial conditions
related to co-operation in cases of emergency, are necessary for a prompt and efficient response to
marine pollution at regiona level.

CONSIDERING THAT these objectives may best be achieved by the conclusion of a
Memorandum of Understanding.

HAVE AGREED asfollows;
1 General Provisons

11  The Parties agree, subject to their capabilities and availability of resources, to co-operate in
responding to magjor marine pollution incidents occurring in their Exclusive Economic Zone (EEZ),
territorial seas and internal waters which are affected or likely to affect the marine environment, the
coast or related interests of one or more of the Parties.

12  The Parties to this Memorandum of Understanding adopt the “Regiona Oil and Chemical
Pollution Contingency Plan for South Asia” (hereinafter referred to as *the Regiona Plan”) attached
to this Memorandum and which congtitutes an integra part of the Memorandum. Each Party will
give effect to the provisions of the Regiona Plan. In cases of mgor marine pollution incidents the
Parties will co-operate, in taking individually and jointly, the necessary response measures according
to the principles set out in the Regional Plan.

13 Each Party agrees, in the event of a major marine pollution incident, to inform through its
competent authority other Parties whose marine environment or interests are affected or likely to be
affected by such pollution incident.

14 Each Party agrees to establish a national system for responding to marine pollution incidents
including:

A the designation of national competent authority or authorities; and
2 anationa contingency plan

15  TheParties agreeto co-operate in keeping updated the Regional Plan.
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16  The Parties agree to exchange information with other Parties in order to improve the ability
to respond to pollution incidents within the Region.

2 Contingency Planning

21  TheParties should designate:

1 the competent national authority or authorities with responsibility for oil
pollution preparedness and response;

2 the national operational contact point or points which shall be responsible for
the receipt and transmission of pollution reports; and

3 the competent authorities entitled to act on behaf of the State concerning
measures of mutual assistance and co-operation between Parties.
2.2  The Parties will use their best endeavours to maintain their ability to respond to pollution
incidents threatening the marine environment of the South Asia Seas Area. Thiswould include:

i making a risk assessment regarding the traffic, offshore units, ports and oil
handling facilities;

2 a minimum level of spill response equipment capable of making a first
response proportionate to the risk involved;

3 communication capabilities to notify without delay any pollution incidents;
and

4 programmes for training and exercises.

3 Reporting Marine Pollution I ncidents

31  ThePartieswill require masters or other persons having charge of shipsflying their flags and
persons having charge of offshore units under their jurisdiction to report to the relevant competent
national authority without delay any event on their ship or offshore units or any observed event
involving adischarge or probable discharge of oil or other harmful substances.

3.2  ThePartieswill require pilots of aircraft registered in their countries to report to the relevant
competent national authority without delay significant spillages of oil or other harmful substances
observed at sea. Such reports should, asfar as possible, contain the following:

1 date, time, position, wind and sea conditions; and
2 probable source of the spill observed

33  The Parties will require masters of ships flying their flag or persons having charge of
offshore units under their jurisdiction in cases of pollution incidents to provide, on request by the
respective competent national authorities, detailed information which is relevant to actions for
preventing or responding to pollution of the sea such as:

A the ship and its cargo; or
2 the production in case of offshore units

34  ThePartieswhenever receiving apollution report will:
A assess the nature, extent and possible consegquences of the pollution incident;
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2 take every practicable measure to prevent, reduce and eliminate the effect of
the pollution incident; and

3 inform without delay other Parties whose interests are affected or likely to be
affected by the pollution incident of this assessment and any action it has
taken, or intends to take

4 Assistance and Co-operation in Cases of Emergency

41  Any Party requiring assistance to deal with a pollution incident may call for assistance from
other Parties. Parties so requested shall use their best endeavoursto render this assistance.

4.2  Assigtance and co-operation in cases of emergency amongst the Parties to this Memorandum
will be carried out in conformity with and according to the Regional Plan.

4.3 Nothing in this Memorandum of Understanding shall inhibit Parties from calling for
assistance from outside the region if they judge that to be necessary.

44 Parties shall take necessary legal or administrative measuresto facilitate:

A the arrival and utilisation in and departure from its territory of ships, aircraft
and other modes of transport engaged in responding to a pollution incident or
transporting personnel, cargoes, materials and equipment required to deal with
such an incident; and

2 the expeditious movement into, through, and out of its territory of such
personnel, cargoes, materials and equipment

5 Reimbursement of Cost of Assistance

51 Unless otherwise agreed between Parties, the Parties shall bear the cost of their respective
actionsin accordance with subparagraph .1 or .2 below:

A If the action was taken by one Party at the express request of another Party, the
requesting Party shall reimburse to the assisting Party the cost of its action. If
the request is cancelled the requesting Party shall bear the costs aready
incurred or committed by the assisting Party.

2 If the action was taken by a Party on its own initiative, this Party shall bear the
costs of its action.

3 The principles laid down above in subparagraph .1 and .2 shall apply unless
the Parties concerned otherwise agree in any individual case.

5.2 Unless otherwise agreed, the codts of the action taken by a Party at the request of another
Party will be caculated and paid on the basis of the arrangements set out in the Regiona
Contingency Plan.

5.3  Theprovisions of this regulation are without prejudice to the rights of Partiesto recover from
third Parties the cost of actions taken to dea with pollution incidents under other applicable
provisions and rules of national and international law.
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6 Exchange of Information

6.1 Parties according to the Regiona Plan shall keep each other informed at all times on at least
those parts of their respective national contingency plan which might be relevant in case of
conducting joint response operations, including information on:

A competent national authorities, responsible at government level for the
implementation of the Regional Plan and on responsible officers within these
authorities.

2 national operational authorities, responsible at the operationa level for the
implementation of the Regional Plan and for exercising operational command
in case of joint response operations, and on responsible officers within these
authorities.

national contact points responsible for receiving reports of pollution incidents,
designated national emergency response centres,

designated national on-scene commanders,

designated competent customs officers;

N~ o o dw

inventories of pollution response equipment and products, as well as other
means (such as, for example, vessels and aircraft) available in each country for
use in joint response operations;

8 directories of experts, trained personnel and strike teams designated by each
Party to take part in joint response operations; and

9 the charges for the various services, personnel and equipment.

6.2  ThePartieswill exchangeinformation on relevant research and development programmes.

7 Joint Training and Exercises

7.1  ThePartiesagreeto conduct periodicaly joint training courses and joint exercises as planned
under the Regional Plan.

8 M eetings of the Parties

8.1 Meetings of the Parties to this Memorandum of Understanding and/or meetings of National
Operational Authorities responsible for the implementation of the Regional Plan, shal be held at
regular intervals, and as a minimum once ayear as set out in the Regiond Plan.

9 Secretariat

9.1  The Parties designate the South Asa Seas Programme (SASP), based in the South Asia Co-
operative Environment Programme (SACEP) Secretariat, acting under the guidance of the meeting
of the Parties, to provide within the limits of its resources secretariat services, including to:

A prepare meetings, circulate papers,
2 facilitate the exchange of information; and
3 carry out such other work as may be necessary


Mr Rathnadeera
253


GC10.SACEP/NFP/D3
Agendaltem 5.8

Annex 1

Page 6

10 Relation to Other Conventionsand I nternational Agreements

10.1 Nothing in this Memorandum shall be interpreted as in any way prejudicing the rights or
obligations of any Party under any other convention or international agreement, especialy in the
field of prevention and combating of marine pollution.

11 Amendments

11.1  Any government authority, which has accepted the Memorandum, may propose amendments
toit. The proposed amendment shal be circulated to other Parties through the Secretariat at least six
months before a meeting of the Parties.

112 Amendments will be adopted by the unanimous decision of al Parties and will enter into
force 60 days after it has been adopted.

12 Signatur e, Ratification, Acceptance

121 Government authorities of Bangladesh, India, Maldives, Pakistan and Sri Lanka may
become parties to this Memorandum by:
A signature without any reservation as to acceptance; or

2 signature subject to acceptance, followed by formal acceptance.

13 Depository

13.1 This Memorandum shall be deposited with the Director General of SACEP which shall
inform all Parties of signature and acceptance and the date of entry into force of the Memorandum.

14 Entry into Force and Withdrawal

This Memorandum of Understanding and the Regional Plan will enter into force 3 months after the
Secretariat, i.e. the Secretariat of the South Asian Seas Programme (SASP), has been notified by all
five countries of their acceptance of this Memorandum of Understanding in accordance with their
nationd legidations.

This Memorandum of Understanding will remain in force for 3 years and will be extended
automatically on an annual basis unless one of the Parties notifies the Secretariat that it wishes to
withdraw from the co-operation.
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IN WITNESS WHEREOF the undersigned, being duly authorised thereto by their
respective governments have signed this Memorandum of Understanding.

Done at

this

day of

For the Government of Bangladesh

For the Government of India

For the Government of Madives

For the Government of Pakistan

For the Government of Sri Lanka
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TENTH MEETING OF THE GOVERNING COUNCIL OF
SOUTH ASIA CO-OPERATIVE ENVIRONMENT PROGRAMME
(SACEP)

GLOBAL INVASIVE SPECIES PROGRAMME

The emergence of a growing collaboration between the Marine and Coastal Programme under the
CBD, the UNEP Regional Seas Programme, and the Global Invasive Species Programme on the
issue of marine and coastal invasive species. One aspect of that collaboration has been the
development of a training course on marine and coastal invasives, which was piloted in late 2005
in Tanzania in association with the Nairobi Convention.

Following the distribution of a flyer advertising the training course at COP 8 in Curitiba in March,
and at the IMO-UNEP Forum in London, both the UNEP-RS Office in Nairobi, and the GISP
Secretariat, have received numerous requests to have the training course presented in various
Regional Seas areas and therefore they are in the process of developing an 18-month programme
which would see the delivery of the training course in at least 6 of our regions by the end of 2007.

SAS has sent in a request for the conduct of a Training Course for the South Asian Seas region.

The location identified would either be Goa, India or Colombo, Sri Lanka. The proposed dates are
March April 2007

Details of Training Course

Modules

Introduction to Marine & Coastal Invasive Species
Goals and Principles of Invasive Species Management
Prevention

Early detection and Rapid Response

Incursion Management

The International Response

Developing a National Strategic Framework

- F F F

Communication, Education and Public Awareness

The details of the Modules of the Training Course are given in Annex 1.
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TRAINING COURSE ON THE MANAGEMENT OF
MARINE AND COASTAL INVASIVE SPECIES

MODULE 1 - INTRODUCTION TO MARINE AND COASTAL INVASIVE SPECIES

= F FFFFF

Definitions and related terminology

The invasion process

Intentional versus unintentional introductions
Pathways and vectors

Impacts of marine and coastal invasive species
Predicting invasions

The need for invasive species management

MODULE 2 - GOALS AND PRINCIPLES OF INVASIVE SPECIES MANAGEMENT

#

=+ F #

Applying management goals and principles to marine and coastal invasive species
Management tools

Legal and institutional issues

Promoting best practice management

Awareness-raising

MODULE 3 - PREVENTION

Lo R S S

The importance of prevention

Principles of prevention

Strategies and procedures for marine and coastal invasive species prevention
The role of risk analysis

Preventing intentional and unintentional introductions

The limitations of prevention

MODULE 4 - EARLY DETECTION AND RAPID RESPONSE

- F F F

The importance of early detection and rapid response
Active and passive surveillance

Data management and record-keeping

Rapid assessment and response

Contingency planning
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MODULE 5 - INCURSION MANAGEMENT

Strategies for managing established marine and coastal invasive species
Decision-making process for strategy selection

Containment versus eradication

Mechanical, chemical and biological control

Mitigation and monitoring

= F F F F

Integrated pest management

MODULE 6 - THE INTERNATIONAL RESPONSE

The international regulatory framework and invasive species issues

|

*=

* International initiatives with relevance to marine and coastal invasive species
+ Regional considerations

* Information sharing and support systems

MODULE 7 - DEVELOPING A NATIONAL STRATEGIC FRAMEWORK

- Essential components of national strategies for invasive species management
+ Developing and implementing a national strategy
+ Legal and institutional frameworks - key requirements and common weaknesses

MODULE 8 - COMMUNICATION, EDUCATION AND PUBLIC AWARENESS (CEPA)

+ The role of CEPA programmes
Designing an awareness-raising campaign

|
=
+ Target groups and communications tools.
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PROGRAMME 2:

ADAPTATION TO CLIMATE CHANGE

Programmme Goals and Objectives :

Adaptation to climate change has risen up the political and scientific agenda
in recent years. The issue has received increasing attention within the
UNFCCC, and programme activities are expanding through international and
national level initiatives such as the creation of a GEF Adaptation Fund,
UNDP’s Adaptation Policy Framework and the National Adaptation
Programme of Action for Least Developing Countries and emphasising

Adaptation in the fourth Assessment of IPCC. The Programme will focus to

Address the regional priorities to the Adaptation to Climate Change
(agriculture, coastal & marine, freshwater, biodiversity, preventive
measures)

Establishment of a coordination mechanism for Natural Disaster
Management (address issues such as increasing threats from
hurricanes / storms, droughts, climatic variations, GLOF, etc)

Establish a network of institutions with the Centres of Excellence;
Collaborating Centres, Experts, through a participatory process

Highlight common/ transboundary issues, document best practices
Establish baseline data under various related issues

Policy intervention through provision of regional status

2006-7 Focus:
@ Establish detailed work programme for each phase

Phase I (year 2006):

@ Establish a network of Centres of Excellence,
Collaborating Centres, CSO

@ Develop baseline data

Phase II & III (year 2006-7):
@ Regional Consultations
@ Develop detailed project proposals for the
following Phases
# Phase II: Conduct of pilot studies
# Phase III: Policy Interventions
@ Provide policy briefs to the decision makers on related emerging
issues

Personnel:

Director Programmes : To be recruited

Program Coordinator : Pradyumna Kumar Kotta
Programme Officer : 2- staff to be recruited
Secretary : To be recruited:
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Output

Verifiable Indicators
Corresponding to Activities

Activity

Budget Estimate (US$)

Established resources to the
data management available
Awareness raising in the
region

South Asia position on
Climate Change issues
Policy Interventions

Established network of CC, CE and CSO
Information bulletins and brochures widely
circulated

Reviewed environmental indicators

Policy Briefs to the political leadership
within the region

Identification resources to
establish capacity at the
Secretariat

Regional Consultations
Establish a CHM

Establish a network of partners
Outreach activity to awareness
raising

# Personnel: 85K
Capital: 50K
Project Development
250K

* SACEP: 30K
Donor: (305+50)K
(50K: capital)
Total 385K

09¢
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Adaptation to Climate Change

INTRODUCTION

Climate change looms as a defining issue of the 21st century, because it pits the potential
disruption of our global climate system against the future of a fossil fuel based economy.
Climate change refers to the response of the planet's climate system to altered concentrations
of "greenhouse gases" in the atmosphere. If all else is held constant (e.g., cloud cover, capacity
of the oceans to absorb carbon dioxide, etc.), increases in greenhouse gases will lead to "global
warming'-an increase in global average temperatures-as well as other changes in the earth's
climate patterns.

The expected impacts of climate change-increase in global temperature, a rise in the "energy"
of storms, and the consequent sea level rise-could have significant environmental and social
ramifications. Weather patterns could become more extreme and unpredictable and the
intensity and frequency of floods, as well as the duration and severity of droughts, are
expected to increase in many regimes. These conditions, coupled with warmer temperatures,
could fan the spread of water and insect borne diseases, such as typhoid, dengue and malaria.
Areas currently facing food or water shortages could face increased shortages in the future.
Forests and other ecosystems might not be able to adapt to the rate of change in temperature,
leading to substantial loss of biodiversity and natural resources. The range of possible
impacts is so broad and severe that many observers believe climate change to be the most
significant environmental problem facing the planet.

Concern about climate change and calls for international action began in the 1970s and
continued throughout the 1980s. In 1990, the United Nations authorized an
Intergovernmental Negotiating Committee on Climate to begin discussions of a global treaty.
These negotiations culminated in the 1992 Framework Convention on Climate Change ("the
Climate Change Convention") signed at UNCED. The Climate Change Convention
established a general framework, but delineated few specific and substantive obligations to
curb climate change. Ongoing scientific research, however, continued to support the need for
binding "targets and timetables" for the reduction of greenhouse gases.

Climate change will impose significant stress on resources throughout the region. South Asia
has the highest population density; natural resources already are under stress, and the
resilience of most sectors in the region to climate change is poor. The region is dependent on
natural resources such as water, forests, grassland and rangeland, and fisheries.

Continuing emissions of greenhouse gases from human activities are likely to result on
significant changes in mean climate and its intra-seasonal and inter-annual variability in the
region. Climate change-induced vulnerabilities in the region have to be understood against
the backdrop of the physical, economic and social environment of the countries in the region.
They not only provide benchmarks against which vulnerabilities are to be assessed but also
the potential for adaptation to them. The socioeconomic environment of many countries in
the region is characterized by high population density and relatively low economic growth.
Surface water and ground water resources in Asian countries play vital roles in forestry,
agriculture, fisheries, livestock production, and industrial activity. The water and agriculture
sectors are likely to be most sensitive to climate change-induced impacts.

Although the frequency and severity of floods eventually would increase in the region, arid
and semi-arid regions could experience severe water-stress conditions. Many species of
mammals and birds and a large population of many other species in the region could be
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exterminated as a result of the synergistic effects of climate change and habitat fragmentation.
Glacial melt also is expected to increase under changed climatic conditions, which could lead
to increased summer flows in some river systems for a few decades, followed by a reduction
in flow as the glaciers disappear.

Current Impacts of Climate Change

The Earth's climate has changed over the past century, because of the increase in atmospheric
concentrations of greenhouse gases. Although some uncertainty remains over climate change,
particularly regarding extreme weather conditions, the IPCC's Second Assessment could
nonetheless conclude in 1995 that the observed warming trend was "unlikely to be entirely
natural in origin" and that the balance of evidence suggested a "discernible human influence"
on the Earth's climate. According to the IPCC, failure to mitigate greenhouse gases will result
in a projected increase of between 1.4 to 5.8 Celsius by the year 2100. Temperatures are also
expected to increase, even after concentrations of greenhouse gases are stabilized (although at
a very slow rate).

A. Impact on the Oceans and Sea level

Global sea level has risen by between 10 and 20 cm over the past century, and this rise is very
likely (i.e. between 90-99% likely) caused by this century's observed global warming. The
primary variable in modeling future sea level rise, at least over the long term, remains the
stability of the ice sheets. Ice sheet models project that a local warming of larger than 3 C, if
sustained for millennia, would lead to virtually a complete melting of the Greenland ice sheet
with a resulting sea level rise of about 7 meters! Some, but not all models also predict that
melting from the West Antarctic Ice Sheet could contribute up to 3 meters to sea level rise as
well over the next 1000 years.

B. Impact on Coastal and Marine Ecosystems

Coastal systems are expected to vary widely in their response to changes in climate and sea
level. Climate change and sea level rise or changes in storms or storm surges could result in
the erosion of shores and associated habitat, increased salinity of estuaries and freshwater
aquifers, altered tidal ranges in rivers and bays, changes in sediment and nutrient transport, a
change in the pattern of chemical and microbiological contamination in coastal areas, and
increased coastal flooding. Changes in coastal ecosystems, such as saltwater marshes,
mangroves, coral reefs, and river deltas, would harm tourism, freshwater supplies, fisheries
and biodiversity.

In addition to sea level rise, climate change may also alter ocean circulation and vertical
mixing, as well as reductions in sea ice

cover. As a result, nutrient availability, biological productivity, the structure and functions of
marine ecosystems, and heat and carbon storage capacity may be affected.

C. Weather Intensity

Warmer temperatures are very likely to lead to a more vigorous hydrological cycle; this
translates into prospects for more severe droughts, floods and heat waves in some places.

D. Public Health Impacts
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The increase in global temperatures may have significant impacts on public health,
particularly in developing countries. The World Health Organization identified such health
impacts of global warming as increased illnesses and deaths from heat waves and air
pollution; increased outbreaks of some insect borne infectious diseases; and increased cases of
diarrhea and other water borne diseases that are particularly dangerous in developing
countries.

E. Deserts and Desertification

Deserts are likely to become more extreme; with few exceptions, they are projected to become
hotter but not significantly wetter. Shifts in temperature and precipitation in temperate
rangelands may result in altered growing seasons and boundary shifts between grasslands,
forests and shrublands.

F. Water and Ice Resources

Climate change will intensify the global hydrological cycle, which could have major impacts
on regional water resources. Changes in the total amount and frequency of precipitation
directly affect the magnitude and timing of floods and droughts. Access to adequate water
supplies already is a serious problem in many regions, including some low lying coastal
areas, deltas and small islands, making countries in these regions particularly vulnerable to
any additional reduction in indigenous water supplies. Ultimately, the impacts of climate
change will depend in part on the ability of water resource managers to respond not only to
climate change but also to population growth and changes in demands, technology, and
economic and social conditions.

Major risks from Climate Change

Large deltas and coastal low lying areas could be inundated by sea-level rise; increased
vulnerabilities to the extreme climatic events such as droughts and floods; increased
precipitation intensity, particularly during summer monsoon; threatened freshwater
availability; more intense tropical cyclones, with combined sea-level rise; threatened crop
production and aquaculture by a combination on thermal and water stresses; increased
potential for higher incidence of heat-related and infectious diseases; threats to biodiversity
resulting from land-use/cover change and population pressure.

Specific adaptation strategies for the countries in the region have been identified listed under
different sectors, viz., water resources, agriculture and food security, coastal

resources, human health, and ecosystems and biodiversity. Food security, disaster
preparedness and management, soil conservation, and human health sectors also appear to
be crucial for countries with large populations. Adaptations to deal with sea-level rise,
potentially more intense cyclones, and threats to ecosystems and biodiversity should be
considered high priority. The decision making process for adaptation should consider impact
of policies on society in terms of employment generation and opportunities, improved air and
water quality, and the impacts of policies on broader concern for equitable and sustainable
development.

ADAPTATION TO CLIMATE CHANGE

Adaptation to climate change has risen up the political and scientific agenda in recent years.
The issue has received increasing attention within the UNFCCC, and programme activities
are expanding through international and national level initiatives such as the creation of a
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GEF Adaptation Fund, UNDP’s Adaptation Policy Framework and the National Adaptation
Programme of Action for Least Developing Countries and emphasising Adaptation in the
fourth Assessment of IPCC. NATCOMs and NAPAs also have indicated the priorities for the

region.

The issues of Adaptation to Climate Change prioritized for South Asia

Forestry

Agriculture

Water Resources

Ecosystems and Biodiversity
Coastal Resources

Human Health

Industry, Energy and Transport
Cross-cutting Issues

Urban Management - Eco-housing
GLOF, Flashfloods, Landslides, etc.

The region has prioritized above issues as of prime importance. Listed below are some of the

possible

areas of attention as noted under each issue:

Forestry

Efficiency, Energy Conservation, Vulnerability Assessments; Rehabilitation of
degraded areas; Medicinal plants;

Agriculture

Vulnerability assessments and best practices for enhanced yield patterns / crop
production; pest control / pesticide management; green farming;

Water Resources

Enhance conservation of fresh water supply as option for extreme water-stress
conditions; Develop flood- and drought-control management systems; reduce future
development of developments in floodplains; use appropriate measures for
protection against soil erosion; conserve ground water supply; water impoundments;
and efficient water resource systems.

Ecosystems and Biodiversity

Coastal

Assess risks to endemic species and ecosystems; Introduce integrated ecosystem
planning and management; Reduce habitat fragmentation and promote mitigation
corridors and buffer zones; Encourage mixed-use strategies; Prevent deforestation
and conserve natural habitats in climatic transition zones inhabited by genetic
biodiversity of potential for ecosystem restoration

Resources

Modify infrastructures to accommodate sea-level rise; develop aquaculture farming
techniques; evaluate coastal subsidence rates in sensitive coastal regions; improve
emergency preparedness for weather extremes (e.g., cyclones and storm surges);
evaluate coastal subsidence rates in sensitive coastal regions; Implement coastal zone
management; protect marine resources
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Human Health

Build Heat resistant urban infrastructures and take additional measures to reduce air
and water pollution; adapt technological / engineering solutions to prevent vector-
borne diseases/epidemics; improve health care system, including surveillance,
monitoring, and information dissemination; Improve public education and literacy
rate in various communities; increase infrastructure for waste disposal; improve
sanitation facilities.

Cross-Cutting Issues

Continue monitoring and analysis of variability and trends in key climatic elements;
improve weather forecasting systems in the region; improve and implement reforms on
landuse planning; improve coordination of climate change adaptation activities among
countries; keep the NGO community and public aware of developments on risks of
climate change and involve them in planning, adaptation, and mitigation strategies;
take advantage of traditional knowledge in planning for the future.

Urban Management

Waste related issues to climate change, Eco-housing, etc.

Mitigation and Adaptation Strategies - Policy Options

A wide range of policy options are available for curbing the impacts of greenhouse gases,
although many of them require significant restructuring of our economies, particularly the
energy and transportation sectors. The international negotiations have focused on imposing
clear national targets and timetables for overall reduction of greenhouse gases, but ultimately
left the policy mix of how to achieve the targets and timetables largely to the national
governments.

Generally, policymakers have focused on the "no regrets" approach to climate change policy,
undertaking measures such as improvements in energy efficiency, forest management, and
air pollution control, which provide economic and environmental benefits additional to any
climate benefits that may be achieved.

A. Increasing Energy Efficiency

One major policy goal is to increase energy efficiency, so that we get the same amount of
"work" from burning less fossil fuels. Energy efficiency technologies provide a growing
opportunity for protecting the environment and saving energy costs.

B. Fuel Switching

Another major strategy is fuel switching, moving the economy away from fossil fuels and
towards cleaner technologies. Best among these alternatives are solar and wind power, and
hydrogen fuel cells, which have limited environmental impacts-but hydroelectric, geothermal
and nuclear sources of energy also result in lower GHG emissions than traditional fossil fuel
sources.

C. Restructuring Transportation

Transportation accounts for a significant percentage of greenhouse gas emissions. New
technologies such as fuel cell, electric or super efficient cars will likely soon be mass
produced, offering a major opportunity for reduced greenhouse gas emissions from
automobile travel.
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D. Expanding Sinks and Reservoirs

CO2 emissions may be offset if the carbon sequestration impacts of forests and other carbon
sinks are enhanced. Reforestation and improved control of forest fires are important
strategies for responding to climate change.

E. Carbon Taxes

Many analysts have recommended the use of carbon taxes as a way to establish appropriate
market incentives for increasing the conservation of energy and encouraging switches away
from more polluting fuels. (Note: the carbon tax has proven to be very controversial in the
United States, where energy prices are the lowest in the world, but the European Union has
endorsed such a tax subject to U.S. adoption.)

SACEP’s Programme Development and Implementation

SACEP’s programme to address the adaptation issues will also include community based
adaptation activities to link climate change into sustainable development. Indeed, there are
many examples of projects enhancing the capacity of communities to deal with the effects of
climate variability and extreme events, some of which specifically focus on reducing the
vulnerability of communities to the adverse effects of climate change.

Initial stage of the programme establishment would consider regional consultations to

e Review the latest state of knowledge, discuss how climate change links to sustainable
development and exchange experiences of community-level adaptation practices.

e Raise professional capacity in developing and implementing strategies, programmes
and projects for adaptation to climate change.

e Improve existing project activities, and help identify new project ideas, providing a
basis for a deeper understanding of the mechanisms needed to plan and implement
adaptation

e Bring together the practitioners, researchers, policy makers, donors and community
representatives, etc.

The regional workshops will share the latest developments in adaptation programmes,
priorities and solutions, through knowledge dissemination between participants; maximise
information sharing between relevant actors and institutions.

The workshop themes will cover emerging issues in community adaptation including
international institutions and funding mechanisms, effects of climate change on different
sectors, linking climate change adaptation to other development priorities, mainstreaming
adaptation, plus methodological issues such as stakeholder engagement and vulnerability
assessment and identifying and evaluating adaptation options. Particular attention will be
given to lessons relevant to improving the capacity of the most vulnerable groups of people
and improving livelihoods in developing countries and integrating these lessons into
international programmes and negotiation processes.

Participants to the workshops will include policy-makers, non-government organizations,
research and policy institutes, academics, plus practitioners with grassroots experience of
adaptation project work.

It is envisaged that the proposed programme under Adaptation to Climate Change would
thus address the issues through different phases:
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e Review of studies and adaptation measures to the priorities being undertaken and
considered at country level in the region;

e Establish a network of experts and institutions within the region;

o Establish a regional level clearing house mechanism and ensure coordination to the
awareness raising through well documented best practices

¢ Ensure the decision making process for adaptation to consider impact of policies on
society in terms of employment generation and opportunities, improved air and
water quality;

Each of the regional priorities identified under the 3+ Assessment Report of the IPCC in 2001 and
the further attention from the countries (Agriculture, Forestry, Water Resources, Industry, Energy
and Transport, Human Health, Climate Change Scenarios, Socio-economic Scenarios), focus on the
lack of regional capacity to adapt to the future change in climate change. The very basic
requirement for the region would be to ensure capacity building to address

(i) Training and Awareness Raising
(if) Technology Transfer

iii) Infrastructure Development

iv) Exchange of Information

v) Scenario Building

— o~
—~~

It is envisaged that specific activities under the programme will address establishment of a
Clearing House Mechanism and a Knowledge Management Centre to the maintenance of a
database and analysis of the data for the provision of policy briefs under each of the issues of
regional concerns identified. The programme would thus consider timely provision of South
Asia position on Climate Change Issues to the policy makers.

The Programme activities will focus to

@ Address the regional priorities to the Adaptation to Climate Change (forestry,
agriculture, coastal & marine, freshwater, biodiversity, preventive measures)

Establish a network of institutions with the Centres of Excellence; Collaborating
Centres, Experts, through a participatory process

Document common/ transboundary issues, document best practices
Establish baseline data under various related issued under the programme objectives

Policy intervention through provision of regional status

Proposal for inplenentation activities for each issue of concern
identified through the consultative process.

Budget:

The programme activities will initiate the regional consultations and workshops and further
establishment of a clearing house mechanism with provision to the policy decision makers.
The project will also develop proposals to the follow up and implementation of the issues
prioritized. of the It is envisaged that a programme budget of US$ 385'000.-
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Month

Activity 0/0j0|0]jO0j0Oj0OjOjOjT1|1

1. Network establishment

2. Regional Workshop

2: Guidelines, Baseline studies
and Synthesis Report

3: Project proposals / Pilot studies

4: clearing house mechanism

5: Policy guidance through
incorporation to the national
strategies

DRAFT

Budget: The estimated budget for development of the programme with above

mentioned sequence of activities would be US$ 375"000.-

COST ESTIMATES AND FINANCING PLAN

($'000)

Total Cost

1. Staff Time
2. Travel

3. Reports and Communication
4. Equipment (HW/SW support)
5. Workshops (2)

a. Facilitators

b. Workshop with 2 - 3 participants
from each country (experts+govt reps.)
2x 50
6. Data Surveys

8. Miscellaneous Administration and Support
Cost
9. Contingencies

85

25
50

25

20
100

20

30

30

Grand Total

385
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A Systematic Response to
Address and overcome challenges
Enable successful integration of
ADAPTATION MEASURES
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SACEP & CEE
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IX GC

Concept note on adaptation okayed
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NATCOM, NAPA, UNFCCC, other technical
frameworks

eliminary stakeholder consultation

ise an integrated plan of action

country-specific and system-specific needs
Management Information Support System

CEE

Contents

Technical framework of adaptation
Policy debates

ssessment of impacts and adaptation to CC in
Itiple regions - sectors (AIACC)
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istan country study
ladesh

23 project areas
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CEE

iberations at the IX GC
Watershed for adaptation measures
EP - CEE response

e technical framework for stock taking:
ined essentials at Colombo on 10th Jan, 07
ay ahead

CEE

SACEP - CEE Response

Working paper on “Enabling trendsin
understanding and enabling adaptation to
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pendium on adaptation

to several agencies, |PCC experts,
institutions, UNDP, UNEP, ADB.
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Consultation on 10 Jan 2007

3 IPCC specialists and other experts
ovt. representatives
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Road Map

Guiding principles
Logical framework of action

Based on salient highlights which emerged through
eliberations on issues and opportunities relating to

agement including institutional mechanisms,
tory frameworks, fiscal opportunities

tion of interventions

CEE

Typology of interventions

Assessments of
= information needs of all concerned stake holders
= gaps in existing body of information
= infrastructure for collection, expertise for interpretation
= appropri of inter
= Technical capacity building of stakeholders

ing and sustaining funding

ishment of pilots

and location — specific adaptation

bil 1 and other iti

CEE
Deliverables and time line:
Draft Contd...

Reality checks

= Consultations with gover nment, funding agencies,
institutions & community initiatives: technical
assistance

onsolidate needs assessment: SWOT
= For governments and others

e location specific pilots

Mid 2008
d sustain assessment inputs
onths and beyond

CEE

Road Map contd...

Guiding principles
= The action plan should be based on the
highlights relating to the above stated

reparatory — phase
livery — phase activities
oid duplication of efforts

ve locally relevant and established systems of
ise / facilities / practices to strengthen local
ce and acceptance to ensure that it is an
ocess and not exclusive

CEE

Deliverable & Time line: Draft

stablish SACEP - CEE Secretariat to initiate and
stain adaptation

Provide technical backstopping facility - Feb 2007

= Collate and communicate on technical imperatives
Strengthen networks

dentify & link with funding sources

Complete preparatory tasksin 18 months

stain inputs subsequently
ical core groups with experts from

eration
C - | PCC process more emphatically
April 2007 onwards

270



Mr Rathnadeera
270





NFP / PM / Annex XIX

GC10.SACEP/NFP/D5
Agendaltem?7.1

APPROVED COUNTRY CONTRIBUTION FORMULA
As per the Decision of Seventh Meeting of the Governing Council of SACEP

COUNTRY PERCENTAGE RECOMMENDED ACTUAL PERCENTAGE
CONTRIBUTION CONTRIBUTION RECEIVED AS PER
RECEIVED RECOMMENDED
CONTRIBUTION

US$ US$ %
BANGLADESH 16.72 21,301 21,300 37
BHUTAN 2.79 3,554 3,555 90
INDIA 25 31,850 31,850 83
MALDIVES 11.44 14,575 14,575 100
NEPAL 6.32 8,052 8,050 26
PAKISTAN 25 31,850 31,850 96
SRI LANKA 12.73 16,218 16,220 100
TOTAL 100 127,400 127,400 80

PROPOSED COUNTRY CONTRIBUTION INCREASE FROM JANUARY 2007

COUNTRY PERCENTAGE PRESENT RECOMMENDED ACTUAL
CONTRIBUTION | CONTRIBUTION | CONTRIBUTION TO
BE RECEIVED

US $ US $ US $
BANGLADESH 16.72 21,300 23,430 23,430
BHUTAN 2.79 3,555 3,911 3910
INDIA 25 31,850 35,035 35035
MALDIVES 11.44 14,575 16,033 16,035
NEPAL 6.32 8,050 8,855 8,855
PAKISTAN 25 31,850 35,035 35035
SRI LANKA 12.73 16,220 17,842 17,840
TOTAL 100 127,400 140,140 140,140

A 10% Increase in the Annual Country Contribution for SACEP is requested from January year 2007. The
Present Country Contribution of SACEP was recommended at the 7th Meeting of the Governing Council of
SACEP held on 22nd April 1998 in Male, Republic of Maldives

Please note that the Country Contribution for Afghanistan was decided at the 4th Meeting of the
Governing Council of SACEP held on 25 & 26 April 1988, In Afghanistan. Afghanistan has participated in
the 9th Governing Council of SACEP and it is proposed that contribution of Afghanistan are fixed for year
2006 at the amount decided in 1988 and subsequent increase of 10% done for 2007.

COUNTRY CONTRIBUTION | RECOMMENDED
FOR 2006 CONTRIBUTION

US $ US $

AFGHANISTAN 5,900 6,490

271



Mr Rathnadeera
271


NFP /PM / Annex XX

GC 10.SACEP/ NFP/ D5
Agendaltem 7.3

PROPOSED SECRETARIAT BUDGET FOR 2007 - 2008

INCOME EXPENDITURE
US$ US$
1 ANTICIPATED INCOME
1.1 BANGLADESH 23,430.00
BHUTAN 3,910.00
INDIA 35,035.00
MALDIVES 16,035.00
NEPAL 8,855.00
PAKISTAN 35,035.00
SRI LANKA 17,840.00
TOTAL COUNTRY CONTRIBUTIONS 140,140.00
1.2 Interest earned (SACEP-CC) 15,000.00
1.3  Secretariat Cost from Sri Lanka 47,000.00
TOTAL INCOME 202,140.00
2 ESTIMATED EXPENDITURE
21  Salary Director General 60,000.00
2.2 Salaries of Programme Staff (Local) 12,000.00
2.3  Salaries of Local Staff 25,000.00
2.4 International Travel 20,000.00
2.5  Secretaariat Cost 60,000.00
SUB TOTAL 177,000.00
3 Capital Costs 17,500.00
4 TOTAL EXPENDITURE 194,500.00
5 SURPLUS 7,640.00
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We, the Ministers of Environment and the Governing Council of the South Asia Co-operative Environment

Programme , having met in Kathmandu on 25" January 2007 at the Tenth Governing Council of SACEP

1.

Considering on this historic occasion where we are celebrating 25-years of dedicated
commitment towards meeting ever changing environmental demands, both regionally and

globally,

Renewing our commitment to the regional secretariat South Asia Co-operative Environment
Programme (SACEP) to promote and support protection, management and enhancement of the
environment in the region, and having recommended to the implementation of the reviewed

strategy for the Secretariat’s functional aspects,

Noting the Agreement reached between the two regional secretariats South Asian Assaciation for
Regional Cooperation and SACEP in June 2002, to collaborate in implementing regional

programmes,

Further revisiting commitment at the Global Agreements, to the Rio Declaration on Environment
and Development and the provisions of Agenda 21, the Johannesburg Plan of Implementation,
which carefully incorporates the priority initiatives the sub-regions and the South Asia in
particular; the Millennium Development Goals (2000), the Bali Strategic Plan for Capacity-
Building and Technology Support (2005), the Regional Implementation Plan for Sustainable
Devel opment (2006-2010) agreed upon at the UNESCAP Ministerial Conference on Environment

and Development (MCED 2005) reassuring the commitment for environmental sustainability,

Readdressing the understanding of the region at various Summits and the Technical Committees
of the SAARC highlighting the necessity for the regional understanding and promotion of the
South-South cooperation; addressing the necessity to the capacity building for the region through
the establishment of Centres of Excellence; with particular reference to the |slamabad Declaration
adopted on January 2004 and to the Dhaka Declaration adopted in 2005,

Noting in particular the Millennium Development Goal addressing environmental
sustainability achieved through poverty alleviation, ensuring appropriate health and
sanitation, and gender equality, further by reducing and reversing the rate of degradation

of environmental sustainability,
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7. Reaffirming that South Asia, as the fastest growing region in the world, with the largest part of
global population and the largest number of people suffering poverty and hunger, has a critical

roleto play in promoting global sustainable development,

8. Noting the understanding and commitments at the Sub regional Environmental Policy Dialogue
(SEPD) that Capacity Building services in the region to address the priority issues will include
Science and Assessment, Policy Instruments and Awareness,

9. Further noting that the region needs to be prepared in advance to the emerging environmental
issues and adopt to the 3-R Concept ( Reduce, Reuse, Recycle) to the use of resources and

products; to conserve environmental and natural resources,

10. Observing the necessity to the well established knowledge base to counter act the ill effects from
issues such as e-waste, nitrogen pollution and the consegquences; prepared status for Glacier Lake
Outbursts of Floods (GLOF), and sharing of such information,

11. Recognising the immediate necessity for the conduct of assessments to the issues of concerns and
appropriate institutional mechanisms; establishment of Centres of Excellence, education at

various levels of schooling through media,

Make the following declaration providing various options and alternatives drawn from earlier
multilateral agreements to encourage voluntary implementation, taking into account the diversity

in development needs and capabilities of countries.

A. We shall endeavour to improve environmental performance through mechanisms such as the

following:

(@ Ensuring the implementation of multilateral environmental agreements at global and
regional level to which we are party; and supporting the efforts to such implementation

strategies and observing the inter-linkages among the agreements

(b) Promoting the effective enforcement of national laws, regulations and standards relating to

sustainable development, including laws governing environmental impact assessments,

(c) Establishing or promoting institutional structures such as national sustainable development
mechanisms for the purpose of mainstreaming sustainable development objectives in

decision making process
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Encouraging the sharing of experiences in the use of environmental sustainability and
environmental performance indices, and promote through the concepts of an environmental

knowledge hub for the region;

Encouraging the use of the ecosystem approach to strategic planning and management with

regard to natural resources and the environment; and

Ensuring better environmental governance through addressing issues such as bio-medicine,

bio-Safety, Access and Benefit Sharing of Resources through better regional cooperation

Understanding the immediate necessity for a sub-regional Environmental Treaty and
suggest the SACEP Secretariat to immediately ensure on such a treaty in close
collaboration with SAARC

Encouraging sustainable development as a component of education at al levels and
enhanced public awareness of sustainable development as a follow up to the regional
training action plan on education agreed in 2003,

Encouraging further strengthening of collaboration between the two regional secretariats
SAARC and SACEP in serving the region to the appropriate implementation of sustainable
development strategies,

Promoting regional cooperation through strengthened institutional understanding between
SAARC and SACEP to ensure better institutional linkages and networks at national and
regional level to promote and implement the programmes addressing the regional concerns
of mutual interest between SAARC and SACEP

We emphasize the importance of regional cooperation at various levels on bilateral and

multilateral basis in achieving sustainable development, especially the strengthening of SAARC,

SACEP partnership in achieving such goals

We agree that an Environmental Treaty for the sub-region be achieved as soon as possible

We reaffirm our commitment to strengthen SACEP by extending co-financing to the project

implementation to ensure necessary donor support

We urge the donor countries, relevant United Nations bodies and agencies, multilateral financia
institutions, other intergovernmental organizations, the private sector, academia, hon-governmental

organizations and civil society to provide full support, including financial and technical support to

the SACEP secretariat in implementing the programme focus approved by the Governing Council.
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ANY OTHER BUSINESS
REVIEW OF SALARY AND PERKS OF THE DIRECTOR GENERAL SACEP

On confirmation of the appointment of the first Director of SACEP on 6t January
1983, the Consultative Committee of SACEP fixed his Salary at US $ 2,300/ - per
month. As per the Appointment letter it was also specified that ‘this Salary will
be revised as and when there is a revision in the Salary of the Director of the
Colombo Plan.” The salary was subsequently revised in accordance with the
increase of the salary of Chief of Colombo Plan Bureau to US $ 2,910/- in 1988.
Later, due to the financial constraints, the regular increase in Salary, to keep at
par with the salary of Chief of Colombo Plan Bureau, was not done.

Looking into the disparity of the pay scales between the two organisations, an
adhoc increase of US $ 550/- was done in the salary of the seventh Director
General SACEP in 2002 and it was fixed at US $ 3,460/- per month. This is the

salary of the present Director General.

Whilst since 1981 the salary of the equivalent post in all similar organizations
have gone up, the salary of Director General SACEP has not kept pace and is
way below. Presently the monthly salary of the Secretary General, Colombo Plan
is US $ 5,000.

Today, SACEP’s financial position is satisfactory to cover any reasonable increase
in the salary. Even Programme matters have also gained momentum in the
recent months.

The principle of 20% premium in the salaries and allowances of SAARC Officials
over those of corresponding ranks in any Mission in Kathmandu, was
established in line with the current international practice to provide better official
incentives in Regional and International Organisations to attract better talent
with required broad experience and expertise. Given this practice, Regional
bodies and UN Organisations are offering better terms and conditions than those
given by the Missions representing individual countries.

It may also be pointed out that as a follow up of the review process, decided at
the 8t Governing Council, 34 Special Session, it is for the first time that the
Director General has been appointed on a Merit basis from amongst the best
talent in the region.
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It is also pertinent to point out that even within the SACEP’s team, one Project
coordinator is being paid a monthly salary of US $ 4,320/- way above the salary
of the Director General (US $ 3,460/-). It is, thus, necessary to revise the present
salary structure of the Director General.

The next question which needs to be considered is the SACEP’s affordability of
the higher pay and perks to Director General, SACEP. With the present level of
contribution

and the interest accrued on it, SACEP earns an annual income of approximately
US $ 127,400 as against the present average annual expenses of SACEP
Secretariat (On external Account) of the order of about US $ 97,000 leaving a
balance of US $ 30,000 every year as savings. Besides, we have recovered arrears
of Country Contributions to the tune of nearly US $ 72,780/- and have a credit
balance of US $ 444,231 in the SACEP CC Account as of 31st December 2006. It is,
therefore, possible for SACEP to afford the rational increase in pay and perks of
Director General, SACEP, equivalent to that of the head of the Colombo Plan.

In view of the foregoing, and non-involvement of any additional liability on part
of the Member Countries the Secretariat recommends that the salary and perks of
the Director General SACEP may be reviewed and considered to be put at par to
the Chief of Colombo Plan as per earlier decision of the Consultative Committee
in 1983.
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. OmReK “

i ¢ Dn Leslie Herath.. -
; . Office of the South Asza Co--opera'btve
iy Environment Programme’
' * 58§ B, Ward Place
: Colombo 7

IO 3

Deaz' Dr Hez-atk Cos

- . The C'cmsuZtamve Comttee 18 pZeased to conﬁ.rm youz'
*  appointment as the Director of the South Asia Co-operative -
' Bnvironment: Programme in accordace with the decision of . .
the Consultative Commitiee held on the 7th of January 1982.

You are appomted for a period of 3 years effective from
'?:he 7th of Jmmry 1982, .

.You will be pmd an dll inclusive salary of US $ 2300

per mmth This salary will be-revised as and whem there
.8 @ revision in the salary of the Director of the Colombo
PZcm Bzmecm

- You will be pz-omded with an official car and furnished
accomnodatwn. "

In accordmwe mth -t:he host facilities granted to SACEP
your' salary will be free of income tax.

Yours stincerely

.. . %'\/g’(/(’ L

Chairman .
CONSULTATIVE COMMITTEY -
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SOUTH ASIA CO-OPERATIVE ENVIRONMENT PROGRAMME

MEMBERS PRESENT:

SACEP :

MINUTES OF 81" MEETING OF
THE CONSULTATIVE COMMITTEE OF SACEP
HELD ON 19™ APRIL 2002, COLOMBO HILTON

Hon. Mr. Rukman Senanayake, Minister of Environment and Natural
Resources, Sri Lanka — Chairman, Governing Council of SACEP

H.E. Mr. Abdul Azeez Yoosuf, High Commissicner, High Commission of
Republic of Maldives, Colombo 7-Chairman, Consultative Committee

H.E. Mr. Ashraf-Ud-Doula, High Commissioner, High Commission of the
People's Republic of Bangladesh, 47, Sir Ernest de Silva Mawatha, Colombo 7

Mr. V. Ashok, Counsellor-Economic and Commercial, Indian High :
Commission, Colombo 3-Outgoing Chairman, Consultative Committee

Mr. Ashud Ahmed, !* Secretary, High Commission of the People’s Republic
of Bangladesh, 47, Sir Emest de Silva Mawatha, Colombo 7

Mr. Davod Navid Moghadam, Counsellor and Deputy Head of Mission,
Embassy of Islamic Republic of Iran, Colombo 7 (On invitation)

Mr. Sudhir Bhautarai, 2™ Secretary, Royal Nepalese Embassy, Colombao 7

Mr. Thosapala Hewage, Secreta;f, Ministry of Environment and Natural
Resources, Sampathpaya, Rajamalwatha Road, Battaramulla

Mr. W. R. M. S. Wickramasinghe, Addl. Secretary, Ministry of Environment
and Natural Resources, Rajamalwatha Road, Sampathpaya, Battaramulla

Dr. B. M. §. Batagoda, Director, Economig Commercial and Global Affairs,
Ministry of Environment and Natural Resources, Sampathpaya, Battaramulla

Mrs. M. A, Kumaradasa, Director Planning, Ministry of Environment and
Natural Resources, Sampathpaya, Rajomalwatha Road, Battaramulla

Dr. R. A. D. B. Samaranayake, Director, Department of Coast
Conservation, New Secretariat, Maligawatta, Colombo 10

Mr. Razik Zarook, Chairman, National Aquatic Resources Research and
Development Agency (NARA), Crow Island, Colombo 15

Mr. B. Wijeyarathne, Deputy Director (Planning}, Ministry of Fisheries and
Ocean Resources

Mr. C. M, M. Chandrasekera, Director, Department of National Planning

Mrs, Priyani Manel Wijemanne, General Manager, Marine Pollution
Prevention Authority, Apartment 5A, Tower Building, 25 Siation Road,
Colombo 4 '

Mr. Mahboob Elahi, Director General

Mirs. Jacintha 8. Tissera, Administrative Officer
Mr. Pradyumna Kumar Kotta, Project Coordinator, SENRIC
Mzs. Nishanthi Perera, Programme Officer, SASP
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was available. To this end, the instance of organising South Asia Consuliations for WSSD held in
Colombo Sri Lanka in September 2001 was cited. It was also pointed out that in order to enable SACEP
undertake this pioneering role effectively, its financial resources and technical capacity needs to be
suitably enhanced. Part of the answer lies in recognition of SACEP's role by the other sub-
regional/regional organisations, such as ESCAP, UNEP-ROAP or SAARC who have greater command of
financial resources and political clout by providing due space 1o organisations such as SACEP to grow and
develop. The dilemma of indigenous imergovernmental sub-regional organisations could be overcome
only if national governments pursue a deliberate policy with a unified voice in the decision making forums
of other sub-regional, re3ional, global organisations concerned with co-operation in social, economic
environment and related areas.

Decision:
All international governmental sub-regional organisations like SACEP should be supporied by
the National Governmenfs by providing necessary financial resources and political support.
This point of view may dlso be vigorously pursued at the decision-making forums of the other
regional and global organisations dealing with co-operation in social, economic and
environmental related areas.

Agenda Item 17.1: Purchase of New Vehicles

Ms. Jacintha §. Tissera, Administrative Officer informed the Committee that the two official vehicles
currently owned by SACEP were purchased in 1993 and 1994 respectively are very old and depreciated.
Their present book value is Rs. 53,707.04 and Rs. 28,183.78 respectively. Since it has become very
expensive (o maintain these old vehicles the Ministry of Foreign Affairs, Government of Sri Lanka
Customs has been requested to authorise disposal of these two vehicles. They have concurred with the
proposal and have allowed SACEP to dispose these vehicles to the general public afier paying custom duty
of Rs. 126,336/- and Rs. 53,082/- respectively. In the meantime SACEP has received offer for the
purchase of these vehicles much above their present book value and the mandatory payable custom duty.
To a point raised by the honourable members of the Committee Ms. Jacintha S, Tissera informed thar
SACEP’'s vehicles are exempted from custom duty as admissible 1o other foreign missions based i
Colombe, Sri Lanka, Necessary funds are available (o meet this expenditure. The same procedure was
followed while purchasing two vehicles referred to above in 1993 and 1994 when the old cars were |
replaced. The Committee approved the proposal for the purchase of two vehicles for the official use of
SACEP, -

Decision:
‘The proposal to purchase two office vehicles in place of wo existing office vehicles was
_approved by the Consultative Committee.

Agenda Item 17.2: ) Saiar)' of Director General, SACEP

Ms. Jacintha S. Tissera, Administrative Officer, SACEP presented the above working paper proposing an
increased in the monthly fixed salary of DG, SACEP by US § 550/- with effect from 1" January 2002 to
compensate him for the rising cost of living and payment of mandatory contributions to the parent
Government of the Director General himself such as payment of pension, bencvolent fund and group
insurance premiunt contributions etc. It was pointed out that this increase in salary is been requested for
the first time after 1994 in keeping with the decision that the salary of DG, SACEP should be revised as
an when these is a revision in the salary of Director of Colombo Plan Bureau.

High Commissioner of Bangladesh inquired as to which was the competent forum 1o revise the salary of
DG, SACEP. Ms. Jacintha 5. Tissera informed the Meecting that the salary of the first DG, SACEP was
fixed by the Consuliative Committee and all subsequent decisions were taken at that level. As per existing
rules and procedures, the appointment of DG, SACEP is also approved/confirmed by the CC, SACEP as
well as the decision to revise the salary.

Ms. Thosapal Hewage, Secretary, Ministry of Environment and Natwral Resources proposed that since
most of these increase in pay was necessitated on account of mandatory conuributions 1o the parent
employer of DG, SACEP that is Government of Pakistan, it may perhaps be considered to request the
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Government of Pakistan to make these mandatory contributions in respect of Mr. Elahi from the

‘ Government’s own resources. It was clarified that as per existing procedures of Government Pakistan

which are more or less similar in natre followed by other governments of South Asia, the aforesaid
mandaiery contributions are either the responsibility of the foreign employer or the individual himself.
This being one of the Fundamental Financial Rule in vogue, no dispensation is likely. In view of this
clarification, Secretary Ministry of Environment and Natural Resources, Government of Sri Lanka
endorsed the proposal as presented. It was alse supported by High Commissioner of Bangladesh,
Chairman, CC, Minister for Environment and Natural Resources and other members of the Consultative

Committee.

Mr. V. Ashok, Counsellor-Economic and Commercial, High Commission of India inquired whether the
salaries of the other SACEP staff have also been revised. Ms, Jacintha S. Tissera informed the meeting
that contrary to the salary of DG, SACEP which is at fixed rate, all SACEP staff are allowed annual
increments. Recently, this annual increment was allowed to all the SACEP staff at the beginning of the
financial year at the rate varying between 11% to [6% of their gross emoluments, based on the
recommendations of the three member committee comprised of Mr. Prasantha Dias Abegunawardena, M.
P. K. Kotta and Ms. Jacintha S. Tissera duly approved by DG, SACEP. Mr. V. Ashok proposed that
restructure of Staff salaries to be presented with working papers at the next meeting of the Consultatwc
Committce. Proposal by Mr. Ashok was agreed by the committee.

Decision:
1. Consultative Committee approved an increase in the fixed salary of Director General,
SACEP by US $ 550/-(US $ five hundred and fifty only) with effect from 1* January 2002,

2. The details of restructure of SACEP Staff salaries to be presented in the next Consuliative
Committee Meeting of SACEP.

The Meeting concluded with note of thanks to and from the Hon. Minister for Environment and Natural
Resources, Government of Sri Lanka and the Chairman of the Consultative Commitee, SACEP.
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$%: THE COLOMBO PLAN

Jor Co-operative Economic and Social Development in Asia and the_Facific -

30 August 2005

Dr A A Boaz

Director General

South Asia Co-operative Environment Programme
10 Anderson Road

Colombo 5

Dear Sir,

| refer to your letter of 10 August 2005 and write to advise you that salaries and perks of the
Secretary-General and International Officers are determined by the Colombo Plan Council. Following are
the particulars:

“ Secretary-General '
The present salary of the Secretary-General is US$.60,000 per annum.
The Government of Sri Lanka provides a bungalow for thé Secretary-General
Education Allowance — entitled 1o receive an allowance for dependent
children under 21 years of age, payable for three children. Present
allowance US$ 4,000 per annum.
Official vehicle

International Officers

The present Intemational Offficer's salaryis US$ 30,000 per annum.
Rental payment uplo Rs.80,000 per mensem

Education Allowance - enfitled to receive an allowance for dependent
children under 21 years of age, payable for three children. Present
allowance US$ 4,000 per annum.

" Limits for rental and educational allowances are determined by the Council
and fixed from time {o time on the recommendation of the Sec. General.

Please note that the Colombo Plan has a totél of 25 member govemments and the mandatory
membership contribution is US$ 14,500 per govemment per annum.

P.O.Box: 596, 13th on Merchant Tower,

28, St. Michael’s Road, Colombo 03, Sri Lanka. Tel: (9 ) 2381831 (Auto), 2564448. Fax: (94-11) 2564531.
282 e-mail: info@colombo-plan.org Website: www.colombo-plan.org
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ANY OTHER BUSINESS

SOUTH ASIA CO-OPERATIVE ENVIRONMENT PROGRAMME
APPOINTMENT OF DIRECTOR GENERAL ON MERIT BASIS

1. One of the member states has raised the issue of the change in the process of
selecting the Director General, SACEP as approved at the 3rd Special Session of
the Governing Council held in November 2003 and the subsequent reservation
expressed by another member state to consider candidates only from the
countries other than the one from which the serving Director General was
selected. This means thereby that two successive Director General’s cannot be
from the same country and each time the selection will be from the remaining
countries, excluding the one from which the incumbent Director General is
selected. Therefore, there will be only one term bar for the candidates from the
member state. The member state has asked for the issue to be clarified at the
Governing Council (Annex 1, copy of letter of Ministry of Environment and
Forests, Government of India, Ref. No. D.O. 3(3)/4/2004-IC&SD-II dated 5
August 2005).

2. The reference under the recommendations of the Report of the 34 special Session
of the Governing Council of SACEP held on 6% November 2003, Colombo, Sri
Lanka (page 6 E) is : (Annex 2)

‘Capacity Development of SACEP’

e Subject to availability of concurrence in writing by the member
government that expressed its reservation, the Chairman, GC /
SACEP was authorized to take necessary steps for the recruitment
of DG, SACEP on merit basis from the South Asian Region for a
non-renewable term of five years, following internationally
accepted norms and practices and in close consultation with the
members of the Governing Council.

¢ In the event the reservation is expressed in writing to the Chair of
GG, the recruitment will be made on the existing procedure.”

3. A Copy of the letter sent by the member country who expressed reservation to
the Chairman Governing Council of SACEP, Ref No SACEP-8/1/03 dated 14t
January 2004 is annexed for your information. (Annex 3). The salient points
expressed are :

(i) After the current term, the post of Director General will be held on
merit basis for one tenure of three years after advertisement and
selection from amongst the nationals of the member states.
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(if) “Once a national of one country has been selected for this post, the
subsequent selection process will only be from the nationals of the
remaining countries’

(iii) The tenure will be for only three years as otherwise it will be difficult
and embarrassing to remove an incumbent who does not deliver
according to expectations of the member states.

The issue was put before the 9t Governing Council of SACEP. It was decided that the
issue may be discussed at future meetings. It is, therefore, requested to consider the
decision on appointing the Director General of SACEP on Merit Basis from the region
for a non-renewal term of five years as decided in the 34 Special Session of the GC.

The following points may be considered:

1.

The chairman, GC, SACEP was authorized to take the necessary steps for the
recruitment of Director General, SACEP on merit basis from the South Asian
region for a non-renewal term of five years in the 3rd Special Session of the GC (6
November, 2003)

Based on the reservations expressed by one member state (ref. Annex 2) the
tenure of the present incumbent was given as three years, which was put up in
the 9t Governing Council that decided to consider it at its future meeting. It is
proposed that the 10t Governing Council may consider the decision taken at the
3rd Special Session and uphold the decision of having a non-renewable tenure of
five years for the Director General. This will ensure a long term strategic
approach and strengthen SACEP on its path of recovery that it has embarked
upon, as per the recommendations of the external review committee and focus
on improving its performance to achieve the objects of the priority areas decided
by the Governing Council.

The issue of only one term bar for candidates from the member states for the post
of Director General’s needs clarification and it is proposed that there may be only
one term bar for the candidates from the member state of whose candidate is
serving in the present. The issue needs to be discussed and decided at the 10t
Governing Council.
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REPORT

THE THIRD SPECIAL SESSION OF
THE GOVERNING COUNCIL

South Asia Co-operative Environment Programme
(SACEP)

6 NOVEMBER 2003
COLOMBO, SRI LANKA
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E. Capacity Development in SACEP

¢ Subject to availability of concurrence in writing by the member government that
expressed its reservation, the Chairman, GC/SACEP was authorised to take
necessary steps for the recruitment of DG, SACEP on merit basis from the South
Asia Region for a non-renewable term of five years, following internationally
accepted norms and practices and in close consultation with the members of the

Governing Council.

o In the event the reservation is expressed in writing to the Chair of GC, the
recruitment will be made on the existing procedure.

s The capacity building measures for secretariat staff (Para 6.7 of the Report of
SACEP Strategy and Work Programme-Annex XIIT) was endorsed,

F. Implementation Plan

» It was recommended that SACEP Secretariat should revise the implementation
plan based on decisions and guidance of the NFP and GC Meetings.

" ADOPTION OF THE REPORT

The SS3.GC/SACEP approved the SACEP Strategy and Work Programme with the above
recommendations,

CONCLUDING SESSION

The Chairman, Hon Mr, Rukman Senanayake, Minister of Environment and Natural
Resources, Government of Sri Lanka in his concluding remarks thanked all the
Environment Ministers, the country delegations and the Director General and the SACEP
Sccretariat for their wholehearted co-operation in ensuring the success of this meeting.
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' HIGH COMMISSION OF PAKIST

2
: 21! Ve Saram Place, Colombo - 10, 571 Lunka.
g Tel: 94-1-696301-2, Fax: 94-1-695780

Email: hepakl@sitnet.lk

No.SACEP-8/1/03 14" January 2004

Hon. Mr. Rukman Senanayake,

Ministar for Environment and Natural Resources,
Chairman Governing Councii of SACEP, -

82, Sampathpaya Rajamalwattte Road,
Battaramulla

Honourable Minister,

Kindly refer tc my letter of even number dated 29" December 2003
regarding comments of the Govermment of Pakistan on the proposed steps for the
recruitment of Director General of SACEP as dlSCUSSBd during Third Special Session of
. the Governing Councﬂ of SACEP held on November 6%, 2003 at Colombo.

ra A revised procedurs for selection of Director Geneval for SACEP proposed
by the Government of Pakistan is given below for Your Excellency’s information:

(i) After the current term, the post of Director Genaral will be held on
. merit basis for one {enure of three (3) years after advertisement and
selection, from amongst a national from the mamber states.

(it) Once a national of one country has been salected for this post, the
subsequent salaction process will only be from the nationails of the -

remaining countries.

(ikd) The tenure will be for only three years, as otharwise it will be
difficult and embarrassing to remove an incumbent who doas not
deliver according to the expectations ¢f the member states.

Yours sincerely,

ﬁﬂwxm)m

(TanveerA Khaskheli)
Acting High Commissioner
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