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ELEVENTH MEETING OF THE GOVERNING COUNCIL
OF
SOUTH ASIA CO-OPERATIVE ENVIRONMENT
PROGRAMME
(SACEP)

Declaration and Articles of Association of SACEP, adopted at the Ministerial
Meeting of South Asian Countries held in Colombo, Sri Lanka on 25t
February 1981 and Decisions upto the Tenth Meeting of the Governing
Council of SACEP.



DECLARATION

AND

ARTICLES OF ASSOCIATION

SACETP

ADOPTED AT

THE MINISTERIAL MEETING OF SOUTH ASIAN
COUNTRIES
HELD
COLOMBO, SRI LANKA
25 FEBRUARY 1981

and

Incorporated Decisions upto
10t Meeting of the Governing Council of
South Asia Co-operative Environment Programme



THE COLOMBO DECLARATION
ON THE SOUTH ASIA CO-OPERATIVE
ENVIRONMENT PROGRAMME (SACEP)

The Meeting of Ministers to Initiate the South Asia Co-operative Environment
Programme (SACEP)

At Colombo on 25th February, 1981.

Having considered the report of the South Asia Co-operative Environment
Programme (SACEP) Intergovernmental Expert Group Meeting convened at
Bangalore, March, 1980,

Having further considered the report and recommendations of the Meeting
of Officials to Initiate the South Asia Co-operative Environment Programme
(SACEP) held at Colombo, 18-21 February 1981,

Noting the possibilities of the occurrence of severe ecological
disequilibrium and the threat of environmental degradation in the Region,

Noting also the warm support of their countries in the aims and aspirations
of the proposed Programme, as expressed at the foregoing meetings, in contacts
among themselves and with UNEP, and the wealth of capability and expertise
available within the Region,

Noting in addition the offer of the Government of Sri Lanka to provide the
facilities for the Secretariat of SACEP, the offers of the Governments of
Afghanistan, Bangladesh, India, Iran, Pakistan and Sri Lanka to serve as Focal
Points for Programme development and implementation in selected subject
areas, and the interest shown by the Governments of Bhutan, Burma, Maldives
and Nepal,

Conscious of the readiness of their countries to co-operate and extend
mutual assistance to each other in matters of environmental concern, to
contribute through the application of their resources, to the work of the Focal
Points and, in the case of Sri Lanka, to the Secretariat of SACEP.



Taking note of the active interest and possibilities of support from various
donor countries, international financing institutions, agencies and bodies,

Recognising the pioneering nature of the proposed co-operative
programme and the organisational arrangements thereto,

Commending the significant contribution and imaginative initiative of the
Director of the Regional Office of UNEP as noted by the Bangalore Meeting and
the Meeting of Officials at Colombo,

Appreciating the firm support and encouragement extended by the
Executive Director of UNEP in this regard,

DECLARES:

1  Its decision to establish a co-operative programme to be known as the
South Asia Co-operative Environment Programme;

2. [Its endorsement of the agreed institutional arrangements, the over-all
programme content, and technical co-operation and the financing
arrangements;

3. Its resolve to sustain, strengthen, and utilise to the fullest, for the
benefit of the peoples of their countries, the agreed programme and
the arrangements for its implementation;

4. Its intention to foster the Programme as essential for the promotion of
human welfare, development and amelioration of poverty in the
region;

5. Its commitment to work out a harmonious balance between the process
of development and resources of nature;

6. Its conviction that this Programme and the co-operative arrangements
thereto, could provide a valuable basis for mutual cooperation, in the
fields of social and economic development;



Calls upon:

1. The interested donor states, international financing institutions,
agencies and other bodies to extend their support readily and in imaginative and
concrete terms, keeping in mind the importance of maintaining the momentum
in implementing a Programme of such far-ranging significance;

2. The United Nations system, UNDP in particular and UNEP, to
assist SACEP, as required, with financial support, technical assistance,
information, and guidance in the implementation of the Programme;

3. The member states of the SACEP region to see in these a worthy
cause with goals and objectives fully capable of attainment through their
common perceptions, friendly co-operation and mutual assistance.



ARTICLES OF ASSOCIATION
OF THE
SOUTH ASIA CO-OPERATIVE
ENVIRONMENT PROGRAMME

PREAMBLE

The members of the South Asia Co-operative Environment Programme;

In pursuance of the Colombo Declaration on the South Asia Co-operative
Environment Programme adopted by them at the Meeting of Ministers held at

Colombo, Sri Lanka, from 23-25 February 1981;

Do hereby agree upon and adopt these Articles of Association for the South
Asia Co-operative Environment Programme, hereinafter referred to as SACEP.

ARTICLE1

AIMS AND FUNCTIONS
1 The aims of SACEP are:

(@@ To promote and support the protection, management and
enhancement of the environment, both natural and human, of the countries of
South Asia, individually, collectively and co-operatively;

(b)  To make judicious use of the resources of the environment towards
removal of poverty, reduction of socio-economic disparity, improve the quality
of life, and prosperity on a continuing basis;

(c)  For these purposes, to make the fullest use of the organisational
arrangements and facilities for co-operation under SACEP.

1 The External Review Committee reformulated the mission Statement of SACEP in terms of this
Vision as follows:
“The Mission of SACEP is to promote regional co-operation in South Asia in the field of
environment, both natural and human in the context of sustainable development and on issues of
economic and social development which also impinge on the environment and vice versa to
support conservation and management of natural resources of the region and to work closely
with all national, regional and international institutions, governmental and non governmental, as
well as experts and groups engaged in such co-operation and conservation efforts.”

(Source: 3 Special Session GC, 6th November 2003, Colombo, Sri Lanka, Page 3, 5 - A, para 2)

(Refer Annex 1 - Foot Note 1 - page 1 & 2)



2 The functions of SACEP are:

(d)  To promote co-operative activities in priority areas of environment
of mutual interest;

()  To ensure that these activities result in benefit individually or
collectively to the Member States of the Region;

§3) To extend support as needed through exchange of knowledge and
expertise available among the member countries;

(g)  To provide local resources towards implementation of projects and
activities; and

(h) To encourage maximum constructive and complementary support
from interested donor countries and other sources.

2 “The Director SACEP, also brought to the notice of the Governing Council the decision of
SACEP being recommended as the Secretariat for the implementation of the Action Plan in
connection with the South Asian Seas Programme.”
(Source: GC-3: 12-13 January 1987, New Delhi ,India, page 3, No 12, para 2)
(Refer Annex 1 - Foot Note 2 - page 1 -2)

“As a result of the deliberations at the Meeting, the Action Plan for the Protection and
Management of the South Asian Seas Region, with Annexes, and the Institutional and Financial
Arrangements for the Implementation of the Action Plan were adopted”
(Source: The Meeting of the Plenipotentiaries: 24th March 1995, New Delhi, India - Annex VI, Final Act
-9,page?)

“ Invites the Director of the South Asia Co-operative Environment Programme (SACEP),
a) To act as the Secretariat for the South Asian Seas Action Plan and to enhance its capacities for
this purpose.
((Source: The Meeting of the Plenipotentiaries: 24th March 1995, New Delhi, India - Annex V,
Resolution 1. 2a
(Refer Annex 1 - Foot Note 2 - page 3 - 5)

Report of the Meeting of the Plenipotentiaries on the Action Plan for the Protection and
Management of the Marine and Coastal Environment of the South Asian Seas Region, 24 March
1995, New Delhi, India (Refer - Annex 2)

“SACEP Secretariat should take measures to collect, collate and disseminate all information on
environment so that it becomes the storehouse of knowledge in the region.”
(Source: GC-8: 29t September 2001, Colombo, Sri Lanka, page 5, No.8c)
(Refer Annex 1 - Foot Note 2 - page 6 & 7)



ARTICLE 2
MEMBERSHIP

(@)  The members of SACEP shall be those States of the South Asia
region who participated at the Meeting referred to in the Preamble herein before;

(b)  Membership shall remain open to other States of the South Asia
region invited to the Meeting, which have not been able to present, but which at
any time later may accept these Articles;

()  Any application for membership by a State under paragraph (b)
above shall be circulated to members of the Governing Council, who shall
thereafter notify such State of their admission to membership.



ARTICLE 3
ORGANS
3 The principal organs of SACEP are:
(@)  The Governing Council hereinafter referred to as the Council;

(b)  The Consultative Committee, hereinafter referred to as the
Committee;

()  The Secretariat;
(d)  Such other subsidiary organs or bodies as may be found necessary

at any time in accordance with a decision to such effect of the
Governing Council.

3 Trust Fund : Resolution adopted on 28th January 1983 at the GC-1
“that a Trust Fund be established to which the lump-sum contribution from member countries
and contributions form other interested donor countries, organizations, financial institutions,
international organizations and agencies may be sought for the (above) organizational and
programme support costs, (and that this Trust Fund which was earlier envisaged in the thinking
of the First Ministerial Meeting in Colombo, in February 1981 to serve as a financial reserve to
ensure SACEP’s orderly operations)”

(Source: GC-1, 27-29 January 1983, Colombo Sri Lanka, Appendix XVI, Page 2, Resolves No.1)

(Refer Annex 1 - Foot Note 3 - page 1 - 3)

“The establishment of the Corpus Fund was accepted in concept. The DG, SACEP was requested
to explore modalities including other options in close consultation with member governments /
donors by next GC
(Source: 3rd Special Session GC, 6th November 2003, Colombo, Sri Lanka - page 5 - D para 2)
(Refer Annex 1 - Foot Note 3 - page 4 & 5)

“The Secretariat shall maintain one single fund for the purpose of Trust Fund / Reserve /
Programme development and by laws for the fund to be framed to permit proper utilization of
such funds”.
(Source: GC-9, 26" August 2003, Thimphu, Bhutan - page 5 -9.4 ¢ )
(Refer Annex 1 - Foot Note 3 - page 6 & 7)

“(a)The present system of Focal Points should remain but mechanisms for intra-country co-

ordination needs to be stimulated and strengthened;

(b) The Environment Ministries should remain as SACEP’s Focal Points and they should in turn

co-ordinate with other relevant ministries to bring in greater participation and synergy

(d) The Secretariat should bring together other line ministries and agencies through the National

Focal Points at the National level to SACEP Foras

(e) The Focal Points may be requested to respond to SACEP’s queries in a timely manner.”
(Source: GC-8, 29" September 2001, Colombo, Sri Lanka - page 5, No 8 )

(Refer Annex 1 - Foot Note 3 - page 8 & 9)
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ARTICLE 4
GOVERNING COUNCIL
(@)  The Council shall consist of all the members of SACEP;

(b)  Each member shall have one representative on the Council, who
will normally be of Ministerial rank;

(c)  Unless otherwise agreed by members, the Council shall normally
meet once a year. The quorum for a meeting of the Governing Council shall be a
simple majority of the membership. The presidency of the Governing Council
shall be by rotation amongst the members in alphabetical order commencing
with the host country; the Chairman shall hold office for a period of one year or
till such time as the new Chairman takes office in that year. 4

(d)  The Council shall be the principal review and deliberative body of
SACEP and shall be responsible for determining policy and programmes;

()  The Council may discuss any questions or any matters within the
scope of its Articles of Association;

(f) The meetings of the Council shall proceed in a co-operative spirit,
which is the key note of SACEP, and shall endeavour at all times to reach

agreement by consensus,;

(g)  The Governing Council may formulate its own rules of procedure 5.

4 In order to conform to accepted international practice and the system followed by all U.N. and
affiliated organizations as regards the election of a Chairman to the Governing Council of
SACEP, the Article (c) was unanimously amended as follows:

“Unless otherwise agreed by members, the Council shall normally meet once a year. The quorum
for a Meeting of the Governing Council shall be a simple majority of the membership. The
Meetings of the Governing Council shall be hosted by Member States in alphabetical order and
the Presidency of the Governing Council shall be offered to the Host Country; the Chairman shall
hold office for a period of one year or till such time as a new Chairman takes office in that year.”
(Source: GC-3: 12-13 January 1987, New Delhi, India, page 2, No 4)
(Refer Annex 1 - Foot Note 4 - page 1 & 2)

5 Rules of Procedure of Governing Council of South Asia Co-operative Environment Programme
(Source : GC 2 : 17-18 April 1985, Dhaka, Bangladesh, Annex XV1I, page 35)
(Refer Annex 1 - Foot Note 5 - page 1 & 2)
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ARTICLE 5

CONSULTATIVE COMMITTEE

(@)  The Committee shall consist of representatives of Member States of
SACEP; its headquarters shall be in Colombo where it will normally hold its
sessions;

(b)  Each Member State shall meet the expenses of its representative for
attendance at Committee sessions;

() It shall be the responsibility of the Committee to facilitate
implementation of the programmes and policies as determined by the Council
through close informal co-operation and to promote the dissemination of
information on the concepts and the operation of SACEP in general;

(d) At its first session, the Committee will elect a Chairman who will
chair its sessions for not more than one term of one year from the date of election.
For any period, during which the Chairman is absent from the country, or is
otherwise prevented from exercising the functions of Chairman, the Council
shall elect an Acting Chairman;

The Committee will submit a report on the action taken by the Committee
to the next meeting of the Council;

(e)  Six weeks notice shall be given of sessions. The notice shall in
every case be accompanied by a provisional agenda. Any documents that may
require reference to member Governments before discussion shall be issued not
less than six weeks before the date of the session at which they will be discussed;

10



(f) A simple majority of the membership of SACEP shall constitute a
quorum for the purpose of holding a Committee Session;

(8) The Committee shall endeavour to reach agreement by consensus
after discussion in a co-operative spirit;

(h) The Committee may make such rules and regulations as it deems
necessary in relation to Committee procedures and the operation and
administration of the Secretariat, subject to the approval of the Governing
Council.

11



ARTICLE 6
FOCAL POINTS

(@)  There shall be Subject Area Focal Points, which shall co-operate
with SACEP Secretariat in programme implementation;

(b)  Each country that has accepted responsibility for a particular
subject area under this Programme shall identify an office within the country as

the designated Focal Point for that subject area;

Where two or more countries are jointly responsible for a subject area, the
Focal Point shall be identified in one of the countries concerned by mutual

arrangement;

() Each Focal Point shall nominate an official to act as the Liaison

Officer with the SACEP Secretariat;

(d)  The Focal Point shall work towards the implementation of its
programme and shall be entitled to assistance in such implementation, in its area
of responsibility for the SACEP countries as a whole and will discharge this

function in co-operation with the Secretariat;

() It shall be entitled to convene working group meetings, if
necessary, in any of the co-operating countries to fulfil its obligations.

6Modalities of Focal Points of South Asia Co-operative Environment Programme
(Source : GC 2 : 17-18 April 1985, Dhaka, Bangladesh, Annex XVIII, page 36 & 37)
(Refer Annex 1 - Foot Note 6 - page 1 - 3)

Revised List of Subject Area Focal Points of SACEP:

Priority Subject Area Country
1. Conservation of Biodiversity & Bio Safety India
2. Sustainable Tourism Development Maldives
3. Management of Coral Island Ecosystems Maldives
4. Management of Fresh Water Resources Bangladesh
5. Desertification Pakistan
6. Environmental Legislation India
7. Participatory Forestry Management Nepal
8. Sustainable Agriculture and Land Use Sri Lanka
9. Sustainable Human Settlements Development Sri Lanka
10. Waste Management India
11. Science & Technology for Sustainable Development Pakistan
12. Education and Training India
13. Energy and Environment India
14 Air Pollution Pakistan
15 Climate Change Bangladesh / India

(Source: GC 7 : 22nd April 1998, Male, Republic of Maldives - page 4 - 8B
(Refer Annex 1 - Foot Note 6 - page 4 & 5)

“Climate Change and Bio-safety was accepted and respective Subject Area Focal Points were

designated”

(Source : 3rd Special Session GC, 6th November 2003, Colombo, Sri Lanka - page 4 — Bullet 6)
(Refer Annex 1 - Foot Note 6 - page 6 & 7)
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ARTICLE 7

SECRETARIAT
(a) The Secretariat shall consist of a Director 7 General, appointed for a
period of three years 8 and who shall be its head and a modest number of other
international officers appointed by the Governing Council from among nominees of
member Governments, as well as such supporting staff as may be recruited from time to
time according to regulations laid down by the Consultative Committee;

(b) The Secretariat shall assist the Council, the Committee and the Focal
Points in the discharge of their duties and responsibilities;

(c) The paramount consideration in the employment of the staff shall be the
necessity to secure the highest standards of efficiency, competence and integrity. In the
case of the international officers, due regard shall be paid to the importance of recruiting
them on as wide a geographical basis as possible from among the co-operating
countries. The members of the Secretariat staff shall refrain from any action which
might reflect on their position as international officials responsible to the SACEP
Organisation;

7 “The Governing Council agreed that the Status of the Director of SACEP should be elevated to
that of the Director General.”
(Source: GC-7, 22" April 1998, Male, Republic of Maldives , Page 3, No 8 A para 4)
(Refer Annex 1 - Foot Note 7 - page 1 & 2)

8 “The principle was accepted that the Director would be appointed in rotation, from countries in
alphabetical order, subject to starting with the host country, Sri Lanka. The appointment would
be for a period of three years. In the case of the first one, the term would include the period of
tenure of the pro tem Director.”
(Source : High Level Meeting to Initiate the South Asia Co-operative Environment Programme, 18 - 25
February 1981, BMICH, Colombo, Sri Lanka - page 6, No 7 para 1)
(Refer Annex 1 - Foot Note 8 - page 1 & 2)

“Subject to availability of concurrence in writing within one month, by the member government

that expressed its reservation, the Chairman, GC/SACEP was authorised to take necessary steps

for the recruitment of DG, SACEP on Merit Basis from the South Asia Region for a non-

renewable term of 5 years, following internationally accepted norms and practices and in close

consultation with the members of the Governing Council”

Source : 3" Special Session of GC ~-SACEP held 6th November 2003, Colombo Sri Lanka - page 6, No 5 E)
(Refer Annex 1 - Foot Note 8 - page 3 & 4)

“ The Governing Council may consider the issue of tenure at future meetings”
(Source: GC-9, 26" August 2005, Thimphu, Bhutan , Page 4, 9.2.3 -b)
(Refer Annex 1 - Foot Note 8 - page 5 & 6)

“The meeting considered that an extension of two years may be granted to the current three year
term based on a performance appraisal of the Director General. Such performance appraisal shall
take place after the end of the second year of the tenure.”
(Source: GC-10, 25" January 2007, Kathmandu, Nepal Page 8, 11.2)
(Refer Annex 1 - Foot Note 8 - page 7 - 9)
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(d)  The Director General shall be the Chief Executive Officer and shall
act as Secretary to the meetings of the Council and the Committee and shall be
co-ordinator of activities and programmes of SACEP. He shall submit periodic
progress reports to the Committee and the Council;

()  The Director General of the Secretariat shall maintain close liaison
with the United Nations Environment Programme, as well as with other
Organisations or countries not members of SACEP which are presently
extending assistance within the region, or which may in the future decide to do
sO.

ARTICLE 8
BUDGET

(@) The Director General shall submit for consideration and
approval by the Council a budget showing estimated receipts and expenditure
for every financial year, with an outline of anticipations for the subsequent year;

(b) Unless otherwise provided, the financial year shall run from 1
January to 31 December of each year;

() The draft annual budget shall be submitted by the Director
General for consideration by the Council at a session not later than October of
each year. Supplementary estimates of expenditures, when necessary, shall be
submitted for Council approval at any other session;

(d)  If by the end of any financial year, the Council shall have failed to
pass the budget for the ensuing financial year, the appropriation for the
preceding financial year shall be deemed re-voted and shall remain in force and
effect until a new budget is adopted by the Council;

()  The Director General shall circulate to Council members a
statement of income and expenditure and a balance sheet duly certified by the

Council's Auditors as soon as possible after the close of every financial year;

() The Council shall make appropriate provision for the maintenance
and audit of its accounts.
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ARTICLE 9
HOST FACILITIES
(@)  The host country of the Secretariat shall provide such hosting and
support facilities for the Secretariat and the Director General of SACEP as are

needed, in particular:

(i) Separate and distinctive offices for the Secretariat, and
official residence for the Director General; and

(i)  Such other facilities as may be agreed upon from time to
time between the host country and the Council;

(b)  The countries assuming responsibility as Focal Points for subject
areas shall provide such physical and other facilities as deemed adequate and
necessary for the discharge of their functions;

(c)  The host country of the Secretariat and the countries responsible for
Focal Points, in so far as the latter use the services of international staff, shall
accord such status, immunities, exemptions and privileges as are in conformity

with accepted practice for such organs and as may specifically be agreed upon
between the Council and the Member States.

ARTICLE10
WORKING LANGUAGE

The working language of SACEP shall be English.
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ARTICLE 11
ADOPTION AND AMENDMENTS

(@)  These Articles of Association shall be deemed to have come into
force once they have been adopted at this meeting and ratified by at least three
Member States;

(b)  The original of the Articles of Association in a single copy in the
English language shall be kept by the host State, who will act as the Depository;

The Depository shall send certified copies of this document to all member
countries that have joined in the adoption of the Articles. The Depository shall
also have this document registered with the Secretariat of the United Nations;

() Amendments to the Articles may be proposed by any member of
SACEP. Such amendments shall come into force on being approved by a
consensus at a meeting of the Governing Council;

(d)  As soon as the Articles of Association have come into force, the
Director General of SACEP shall convene a meeting of the Committee which
shall proceed forthwith to initiate the necessary Organisational and programme
activities envisaged.

DONE AT COLOMBO THIS THE TWENTY-FIFTH DAY OF FEBRUARY ONE
THOUSAND NINE HUNDRED AND EIGHTY ONE.

AFGHANISTAN
BANGLADESH
BHUTAN?
INDIA

IRAN10
MALDIVES
NEPAL ™
PAKISTAN

SRI LANKA

9 “Instrument of Ratification - .... And whereas the Royal Government of Bhutan had taken a

decision, in principle, to join the South Asia Co-operative Environment Programme on 4
September 1981”
(Refer Annex 1 - Foot Note 9 - page 1)

10 “Iran has not ratified the Articles of Association of SACEP till date”

11 “Ratification of the SACEP Agreement - ...... SACEP Agreement has been ratified
unanimously by the Parliament of Nepal on 24t March 1994”.
(Refer Annex 1 - Foot Note 11 - page 1)
16
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| Snuth Asm Co-operative Environment Programme
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COLOMBO, SRI LANKA



5 Ref. Afticles n.f.A.ssdc.i-atiun ! SAbEP - Annex 1
i Foot Note 1| |
_I_'_aga 2 ;_

5  RECOMMENDATIONS OF THE 3* SPECIAL SESSION OF THE GOVERNING |
COUNCIL OF SACEP o | -

Lo - . - : ;=.

Mr. Thosapala Hewage, Secretary, Miriistry of Environment and Natural Resources, o
= Government of Sri Lanka presented to the SS3.GC/SACEP, the Report of the Mesting of
NFP finalised at the Meeting of Heads of the Delegations and UNEP. o

. -2

The Report of the Meeting of NFF' Finalised at Mesting.of Heads of Delagations and =~
UNEP is at Anmex XiI, _ C

The recommendations of the Report of the NFP presented under different categoties were
approved by the $53.GC/SACEP as follows; ' :

A.  Background and the General Elements of the Strategy

s . The SACEP Strafegy and Work Programme as ‘well as the proposed gmfm'hmn:a
- and finencial commitments should be taken as a package in order to revitalise
SACEP. The generalelements of the report were also agreed. '

o The following mission statements for SACEP was adopted:

The Mission of S4CEP is to promore regiona] co-operation in South Asia in the
field of enviromment, both narwral md human in the context of sustainable
development and on issues of economic and social development which alse
impinge on the environment and vice versa; io support conservation and |
management of natural resources of the region and to-work ¢closely with all
nationdl, reglonal, and intermational -institutions, governmented and non
governmental, as well as experfs and groups engaged in such co-operation and
conservation afforts, : .

* SACEP should concentrate on jssues of regicnal significance with expressed .
focus on the following areas:. '

1) Assessment and Strategj Devclopmént,

2} Experience Sharing and Networking and

3) Capacity Building,

*  Establishing closer co-operation with SAARC in the field of environment was
recommended. - .

- » It was agreed to organise the Work Programme of SACEP under distinct blocks,
covering SAS and SENRIC and other functional sub-headings as may be
required. Provision for horizonta! and vertical co-ordination to avoid duplication
and overlaps and also overall work programime to be integrated for administration
and financial purposes. g -

B. ' WorkProgramme

¢ Work Programme for the period 2004-2005 was appraved, subject to availability
of funds, - ' : * o

e It was_agréed that the programme should be indicative of general priorities of
WESD/MDG/SoE etc. and additional topics end programme elements developed,
should be consistent with the brosd strategy matrix proposed in the report.
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[Ref. Articles of Association / SACEP - Annex 1|
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airmansh Brt Lankn ghould review the issue of the Vienna ILialeon Office totality and

PO aaaarlyaspmmetothe Governing Council which will take a decigion on thig issue. The
e fitient of Austria may be informed in sultable terms of the roview being undertaken
R She lssue of the Vienns Liaison offica i3 wnder review, the Govem!na: Counc
18 was not necessary to consider the Agends Item 7 (c).

g o "'The delegation from the Vienna Lialson Ofice was not present when this itern was

“

11. ﬁUB.mur AREA FOOAL Post

- The Institutional and Programme Matteérs listed in .ﬂgendn Item 8 {h} and 7 (b)
were discussed togother.

The Governing cnm decided that the individual couritries. should nariouﬂ}r ex-
unine the appropriantness of thelr National and Subject Area Focal Poihts hitherto ted

ind ghonld & change be neceanary it muuld ba done !mmﬂdia ahd bthe Becrefariat -
-:mned anuordinglr _ lately . . -
2, BEVIEW OF PRIORITY Pﬂmmm AND' PROJROTS UNDERFAKEN BY

The Director SACEP preaent-ed the wotking paper &AGEP';GG I/WPE which des-
ribedtaiﬁa Eehm the present status ot Projects and Pmlérammea undertaken by t.he BAQEP
leCre :

SACHEP sopght the suppurt of UN, and other Internauoml tiuns ,'ln :rul-
111!ng thelr obligations. The Director SACEP, also brought ;:gtha notice of the Governing
he declgion of being recommended as the Beureta. t Ior the implsmnmtlﬂn

\ction Pian in connection md:t.h the South Arlan Regional Seas Programme and that six Priori
géajaeta E‘i&? mllabomtion from varinua Intérnational Organisationg will be Implemented durmg
year

The Guverning Council exprmed t.hei‘.r wholehearted nppmeiaﬂm of tha BACEP
ecretariat for the aﬁhievemﬂnta in thig respeet. - -

3, INTRRNATIONAL CO-OPERATION

The Gﬁverning Counci] conveyed their a:ppreciatlun mn the. Iutaematlnnal Orgnni.—
wtlong for the support 1t has given SACEP and look rurwa.rd to their continuing m:m:m-t

Foot Note 2|
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Mesling of Plenipotantiariss on the Action Plan for ,
the Protection and Managemant of the Marine and
Coastal Environment of the South Asian Seas Reglon
New Delhi, 24 March 1995
N
., b
| | T
S . g - f LR
. REPORT OF THE MEETING OF PLENIPOTENTIARIES ON THE ACTION PLAN Fqﬁ 1%E ,
PROTECTION AND MANAGEMENT OF THE MARINE AND COASTAL ENVIRONMENT OFTHE
CL L SOUTH ASIAN SEAS REGION . © . LT
- L '. .
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,-Annex VI
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.8, The Meéting considered the Report of the Fourth Meeting of Natlonal Focal Points, presented as
> UHER(DEA)SAS WGHREP, This document contained the proposed finl drafte of the Actlon Pian with
Annexes, Institutional and Financlal Armangements, Resolutiong.and the Final Act to ba adopted by the
'Meeling of Plenipetentlaries. o . - .

UNEP(QCA)SAS IGI/REP . . o |
oo - - Page2 -

9, As 2 result of the delberations at the Meeting, the Action Plan fiit the Protection &/
tha South Asian Seas Reglon, with Annexes, and the Instituticnel and Flvdncial Arangemen

' Implementation of the Action:Plan were adopled. -
10. The Meeting also considered and adopted the Resu{u'ttons. the texts of which are appandad to thls
Final Act. . - : :

Tha Action Plan for the Protection and Managemant of the Marine and Coastal Environment of the South
Aslan Seas was signed by the représentatives of; People's Republic of Bangladesh; Republlc of indig;
Rapublic of Maldives; Is_Iamlq Republic of Pakistan; and Democratic Scclelist Republic of r Lanke. .

in witness wheraaf‘lhé_ reprasentat_ives have signed this Final Act.: _ '

Dohe at New Delhi, thls 24th day of March, 1885, in a single original copy, to be daposited in the archive of
Department of OceanDevelopmient, Government of Indla, New Dalhi . ) )

-

LN

Pecple's Répuhlic of Bangladash

Republic of India

Sl T : Republic of Maldives _
,;/x/é’ islamic Republic of Pakistan -
/ M&- des / i : - |
Democratic Socialist Republic of Sri Lanka

% bt tonesy Sedn il
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- _ . Annex V .
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B
e ANNEX V
|‘1\ - - '
b RESOLUTIONS
RESOQLUTION 1: _IMPLEMEHTAHON OF THE SOUTH ASIAN SEAS ACTION PLAN

Noting that the oversll suthority for the Action Pian Is vestad in the Govemments of fhe region and
having adopted, on 24 March 1895, the Action Plan for the Protection and Managasrment of the Marine and
Coastal Environment of tha South Aslan Saas Reglon, ' ' : ' :

1. Decides that, for the period 1995-1696, prograrma aciivitles should be undsrtaken In mé fnllmﬁng
areas, subject to the avallabllity of resourcas; : T C

Annex 1 -

Annaxa:

Annex jl -

(a)

)

{c}

- {d)

Intagrated Coastal- Zone Management; _
Developrent and Implementation of National and Regional OIt and Ghemial Spi

-

Centingency Planning; . o o
Human Resaurce Development through Strengihening Reglonal Centras of Emauanae.

and

Protection of the Mérina and Coastal Environment from Land Based Activities.

2. [} Iovites the Director of the South Asia Co-operative Envirsniment Programme (SAGEP)

To act as the Sacratariat for the South Asian Seas Action Plan &nd to enhancs Ite capad-
tles for fhis purposa, : _ :

To prepars, with the support of the UNER's Reglonal Seas Programma and In co-operation
with the other competent intamational and regional organizations, Including ADB, ESCAP,
I0C of UNESCO, IMO, UNDP and Governments of the reglon, detalled docurnents
descrbing the operational details of projects to be developed on the basls of priorifias
iKentifiad In 1. above. - . -

To convene, quarterly at the SACEP Secretariat, meetings of the Consultativa Committae

- to review the progress achievad In Implamenting the Action Plan and.todellberataon - . -

activities which requlre Immediate attention. The Consuliative Commities will efto advise
on financial implications of project Implemaritation and if necessary advisa the secretariat
on their revislon. . .

To cosordinata the Implementation of the projects agreed at the Maeting of Planlpotentia-
ries, subject to the availability of funds. - _ .
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INSTITUTIONAL MATTERS

SACEP SECRETARIAT & SUBJECT AREA FOCAL POINTS

The Geverning Cuunml considered the relevant sactlon of the Rl:purt uf the Preparatory '

Meeting of Smmr Officials {Annex XVII) on this item.
The Governing Counci! was fully appreciative of the fact that there is an urgent need to

strengthen the SACEF Secretariat in order that they could fulfil its obligations in serving the

member countries. _

With respect to Institutional Matters, -the Govermng Counmi approved the following
decisions:

a)  Thé present system of Focal Points should remain but mechanisms for intra-
country m—nrdmatmn needs to be stimulated and strengthened.

b)  The Environment Ministries should remsin as SACEP"s Focal Points and they
should in turn co-ordinate with other relevant ministries to hrmg in greater .

participation & synergy

SACEP Sectetarint should take measurag to collect, collate and disseminate ajl
information on environment so that it hmnes the sterehounse of knowladge in the
region. .

LS

d)  The Secretariat should bring togethet other line ministries and ageumes through
the National Foca! Points at the National level to SACEP Foras.

¢  The Focal Points may be requested to respond to SACEP’s querics in a timely

f} It was recommended that major donors may be invited as Observers at SACEP
Governing Council Meetings and other to recognise their contribution and enhance
their role in matters relating to drawing of SACEP work programmes and
participate with the Gmrernmg Council in thc urgamsat:on s performance and
monitoring.

g}  The'need to sirengthen the SACEP Séc:reta:iat was recognised in terms of staff

and ather requirements to meet programme needs. Details of these proposals may
be discussed and decided in the Consultative Committee Mesetings of SACEP.

PROGRAMME MATTERS
PROGRESS OF PRDGRAMME AND PROJECT ACTWITIES & REVIEW OF

' INTERNATIDN&L CD-UPERATIGN

The SACEP Secretanat pmented a Review ﬂf Programmas and Prq]acts undertaken by
SACEP and South Asia Environment and Natural Resources Information Centre (SENRIC).
The significance and the importance of the programmes undertaken by SACEP were
highliphted. SACEP s Strategy and Programme 3 (SSP 3) prepared by the Secretariat was
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o SACEP |

. Report OF THE GovERNING CoNciL MEETING
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.. Résolution g S - B : : '
FIRST SESSION OF TuE GOVERNING COUNCTL (SACEP) = . : 5
Administrative matters relating to staffing_ggg_géggggg
The Governing Council, :
= ' ' Having considered the Administrative matters relating to staffing |
 and Finance of SACEP. T L |
' : . : ;H“
- Conscious that the maintenance of an efficient Secretariat is vital ’

':for-t.h_e su;stenancé and continuation of Programmes and p.i‘oject: ' _ *
‘activities of SACEP. - ' .

. 1]
N

- ,'._. .Noti_ng that the SACEP's financial situation has not improved so ﬁs to

énable'_ the Secretariat to function smoothly and at a desirgb'le level
-9:_‘,’. efficiency in order to sustain the Programme activities.,

- Considering that contribui:ions Pledged by the member countrijes -

~would have helped the Secretariat to meet most of the establishment
costs, ) ' '
- 7 ~ Mindful tha.tl.the broposed structure of the Secretariat for the

yea;r;1983 is \just adequate for the maintenance of programme activities

- Expresses its apprec_iation of" the contributions so far made by member

.countries including sri Lanka, .which has provided support for the
- maintenance of the Secretariat of SACEP, R

Res’clw_.'ré.s v

) “. . ; ) : B .

- 1) ‘That member countg:ie.s which have Pledged country éontributio‘nsf
for the _ygax?s‘ 1981 and 1982 and have so far not paid up these
" contributions do so at an early date, ' o
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1) =g consider.makipg ar enhanced dountry‘contribution for the year 19g3.
2) To consider making a lump—sum contribution in order to build up
' an adequate reserve of funds for SACEP'S (basic organisational and
Programme activities,) N
- ' ' ’
. h N
solves,

2)

) That' a Trust Fund be éstablished to which the Llump-sum

cdntributiqn from member cbuntries-and‘contributions from
other iﬁterggted doﬁpr-couqtries, qrganisétions, financial

e -, institutiéns, international organisations and agencies may be

sought for the (épove)'q;ganisational and programme support
¢osts, (and that this Trust Fund which was earlier envisaged in the

Adopted at Colombo
on 28.01.1983,
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South Asia Co-operative EnvirQnment'Pfogramme
| (SACEP) ‘

6 NOVEMBER 2003
COLOMBO, SRI LANKA



[Ref. Articles of Association / SACEP - Annex 1
) o . Foot Note 3
Page 5|

N
It was recommended that the proposed organisational chart should be combined
with the existing organisational structure. A distinction to- be made between the
existing regular staff, projects posts and the additional posts to be created and the

~method of their financing.” The adopted organisation structure is given below:

DIRECTOR GENERAL -SACEP

Administrative Officer |y TR p T OR PROGRAMMES (Proposed Post) -
Accounts Assistant - — !
2 Secretaries o o o : : :

Drivers®_ _
Peon ™\ ,, l

‘& Advisor Advisor " SAS SENRIC

Programmes Programmes Co-ordinator Co-ordinator
(Eroposed Post) - (Proposed Post)
Programme

Programme  Programme Officer & |
Officer . Officer Secretary : !

~ governance were recommended.

DG, SACEP was authorised to determint?!\the reporting channels of thie different -
officers within the structure.

“The establishment of an Advisory Committee as proposed by the Consultant was

approved. The Advisory Committee would comprise of 2 members of the
Consultative Committee of SACEP, appointed for a period of 3 years on rotation.

It was agreed that the member governments without a diplomatic representation
in Sri Lanka also to be included in the above rotation for the Advisory .

Committee,

Greater transparency, accountability and clear memory systems for better

-’

It was recommended to submit progress reports by Subject Area Focal Points to
the SACEP Secretariat on regular basis to be reviewed by the CC.

- Financial Resources

It was agreed that additional financial resources are required to strengthen =~
SACEP Secretariat. It was recommended to explore all avenues in this regard and
put into effect as soon as possible.

The establishment of the Corpus Fund was accepted in concept. The DG, SACEP
was requested to'explore modalities including other options in close consultation
with member governments/donors by next GC.
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REPORT
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South Asia Co-operative Environment Programme
o (SACEP)
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 The govcnmcnts of indla and Ncpa! are rcqucstcd to complete. thc endorsement from. the
Tegion to the Global Environmental Facility, Project Preparation and Development Facility
‘(GEF PDF-A Grant) project proposal to establish a network of Centrcs of Exccllcncc within

“{he reglon.

FINANCIAL MATTERS - | - | - |
1. Budget for SACEP ' | ' |
a) The annual core budget approved is US Dollars One hundred and twenty seven

thousand four hundred only (US $ 127,400). The -approved budget details are in
Annex XVIlI ‘

b) The 9% Governing Council .approved additional allocation of US Dollars One
* hundred thousand only (US $ 100,000) for core progrmmne development from
_ rccovcrcdan'ears _

¢) The Director General shall make efforts to mobilize additional resources in close
- consultation with UNEP and other development partners.

d) The auditors to the Secretariat’s audit shall observe the follom'ng

i) The member countries should study the Annual Audited Reports of Accounts for
- the years 2001, 2002. 2003 and 2004 and any comments on the reports
communicated to- SACEP within thre¢ months. The- reports will be adopted

' thereaﬁir by circulation. . : A

ii) The existing external auditors to be changed in 2006 (Audit of year 2005) and
ev ery three years thereafer.

[1ii) In future the audited reports of accounts to be sent to the National Focal Points
well in advance 1o the meeung

) The Secretariat shall maintain one single fund for the purpose o.f' Trust fund / Reserve /
Program development and by laws for the fund to be frathed 10 permit proper

utilization of such funds.

.. VENUE AND DATE OF THE 10™ MEEINF OF THE GOVERNING COUNCIL OF

SACEP

_Thc Meeting unanimously welcomed the announcement from the Government of the

Democratic Socialist Repubhc of Sri Lanka to host the 10™ Meeting of the Govermng
Councxl in Colombo,
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- INSTITUTIONAL MATTERS _ |
| SACEP SECRETARIAT & SUBJECT AREA FOCAL POINTS

The Governing Counell conmdered the relevant sectlon of the Report of the Preparalory
Meeting of Semor Officials (Annex XVII) on this item.

The Govermng Council was fully appreclanve of the fact that ‘there is an urgent need to
strengthen the SACEP Secretariat in order that they could fulfil its obligations in serving the

member countries.

With respect to Institutional Matters -the Govermng Councxl approved the followmg
decisions: i

The present system of Focal Points stiould remain but mechanisme for intra-
country co-ordination needs to be stimulated and strengthened.

bR The Environment Ministries should remain as SACEP’s Focal Points and they
should in turn co-ordinate with other relevant ministries to brmg in greater .
participation & synergy. _ .

c) .SACEP Secretariat should take measures to collect, collate and disseminate all
information on environment so that 1t becomes the storehouse of knowledge in the

region. N

d The Secretariat should bring together other Ime ministries and agencies through
the National Focal Pomts at the National level to SACEP Foras.

The Focal Points may be requested to respond to SACEP's quenes ina tunely
manner.

f) It was recommended that major donors may be invited as Observers at SACEP
Governing Council Meetings and other to recognise their contribution and enhance
their role in matters relating to drawing of SACEP work programmes and
participate with the Governing Council in the organisation’s performance and

momtormg

g)  The need to strengthen the SACEP Secretariat was recognised in terms of staff
and other requirements to meet programme needs. Details of these proposals may
be discussed and decided in the Consuktative Committee Meetings of SACEP.

PROGRAMME MATTERS

PROGRESS OF. PROGRAMME AND PROJECT ACTIVIT]ES & REVIEW OF
INTERNATIONAL CO-OPERATION '

* The SACEP Secretarlat presented a Rev1ew of Programmes and Pl‘OjeCtS undertaken by
SACEP and South Asia Environment and Natura]l Resources Information Centre (SENRIC).
The significance and the importance of the programmes. undertaken by SACEP were
highlighted. SACEP's Strategy and Progtamme 3 (SSP 3) prepared by the Secretariat was
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A copy of his address ¥ at Annex v |

e ‘< PR TEE R M e Vg W
_ o BIE. M. J. Kazem, Dlrééﬁii',fé‘o‘u}%ﬁi L dd op vo. fyme B‘W
. vered t-he Vote: of thanks, . EEE Y] A 1,0‘ LB ;_wa‘ i‘;’f“”fﬂ &t n‘%ﬂﬂ’f'
PR ' A copy of his addressris atAnnexVI » SRR ”"‘;{:;{i?:i;: ;,', *
. 4 _ .. AMENDMENT TO ARTICLE 4 (c) ARTICLES QF ASSOGIATIOI\% ¥ SACEP

. With the Gha.irman GC 2, Hon. Shah Moazzem Hussain, Minister. of Local Govern-
ment, Rural Development, & Co-operati Govern;nent of People’s Republic of Bangladesh in -
the chair, on & recommendation made by th Hsiltative Committee of SACEPR, Article 4 (c) of

. I.hg,e Art%tizles ?r Assocusgatiog 1?1{ SAGEPte v;a.i:lo ame;aged unanu A I}mﬁly, in 18c'n:der to cu:mmrmt1 to' accepted
nternational prac an e system, followed by all U:N, and afil Q anisa. ong as regards
.the election of & Chairman to the Governing Council of SACEP. *t?q rg gar

of the a.pproved amendment tigle 4 (¢ -the An:tmlear dt Association
) Of SAOEP 18 88 fbflOWS' H whocto ot t%lﬁ 9_}' v ‘(. : ):je;t Pl
“Unless otherwise agre-ed by members the Council shall normally bfet once a year.

e quorum for a Meeting of the GOVerning Council shall be a simple miafoHMty the member-
@ship. The Meetings of the Governin mcil shall be hos quber Stq.tep in_alphabetical

giorden and the. ob: | uncli Sh; ited to. the Host Country; the

EChatrinan’ skall: ndf&?bgc 15:'136% &'dg %?e “ﬁn b?x é gg a. new chanmariy 'ta&s
g?iln that y.«eg‘r‘" PR it gak ! :

T Creed ‘,I‘:',,? i H ‘!'

IR R LR O |

i o RS S tho provisions of thy Ariended Artidls. 4. (cjf: of ".t:he Artleles ‘of
Assocm or; of SACEP; Honaltrable Bhajan - Lal,: Minister off Emfﬁbnwght ‘ang. Forests vern-
tnen{'. of India was elected Chalirman of the Third Governing! Ceunslt o: ﬂAfGEP
' His Excellency Dr. M. I-Iuma.yun EKhan, Ambassador of Paklstan in‘Néw Delhi, India
‘was elected Vice-Chairman.
Hon. Dr., Abdul Ghafar Lakanwal, Minister of Agriculth!ce anu Land Reforms or the
‘ Democrartic Raepubl;c 01‘ Arghani.gpan was e}ected Bappomur. T R DT

_z“' :., ‘ L “;.‘ _ i 4; ; }!!‘f‘! 3y 11.’ {‘-’ T -\.T—‘.-"‘ :
7. STA‘T‘EHVIENT OF HEASS O DEL

. The Heads of delegations from Afghani'stan ‘Bangladésh; Bhutan Indid Iran, Pakis-
tan a.nd Sri ka addressed. the Governing Council highlighting the efforts made. ‘in their res-
pectivé count 1% n matte %W@%ﬂﬂfi‘f thig environment ‘ and.also listing eritical. areas where
-ﬁationa.l afd’ i‘éz nal: grogrammes will, need to. be launched as g ma;tterof ptiomty AT

The respeeﬁvewdﬁntf& sbai;ements are: found m Annexes VIII mv

’ i ; i B iRl { ] ‘:l.".; i,
8. ' OTHER STA'I'_EMENTS .

o Th ~Statements made b!v' UN and ot;he.r. Organisabmms attendﬂmg tktis Meating. are
1n Annexes er- S o ) S s

o INSTITUTIONAL MAT‘I‘ERIS- OF THE SAGEP a0}

S o MATTERS 5 . N Lo

SRS EVREN

T ;mT A.ND FINANGIAL

t

- 'Itb,ough the above two items were liated i.n the Agenda. as ibems 6 (a) a,nd 8 (a.) &
(b) respectlve}y, due to its close relevance; they.were discussed together. . -
The Director explained in detail the financial constraints faced by the Secretariat.
The Governing Council noted that due to financial constraints the Secretariat is inadequately
staffed and eqtiipped; that a cerfain minimum staff anq equipnient is-fiecessary if SACHEP is to
function eﬂectlvely tnatthe- Governing Counclil faust approve every year thé budget necessary
for this purpoSe’ 3 ? that the expenditure dpproved by b e Goveming G'auneu ‘ust be bdrne by
the member cou f:r es'in g fair- and equltabl‘e mannéf o Eg AT e

2
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‘ RULES OF PROCEDURE -OF GOVERNING COUNCIL

Rule 1- The‘ Governihg Council shall nornially‘meet once & y'eai;, and in conformity thh the provisions of Article:
4(c) of the Declaration and Articles of Association of SACEP, : ' .

Rule 2- The date of a Regular Meeting of the Governing.Council shall be as fixed by it at the p; ing meeting,
and if it has not been so ﬁxgd, a meeting may be coﬁvcned on a date fixed by the Consultative Committee.

Rule 3 - The venue of the Regular Meeting of the Govgmmé Council shall be by rotition aniongit the-mettibers i1,
' alphabetical order commencing with the host country or by agreement in the preceding meeting of the
Governing Council or as decided by the Consultative Committee.. ‘ ' ' ‘

ule 4- The Governing Council -or the Consultative Committee at any of its meetings, may decide to have one or
. fore Special Sessions of the Governing Coungil, at venues and dates as decided by themi. ., . ,

)

tilg - 5="The Ao for & Régular Session shall hébgsdt:cldedby the Govétaing Councl, Whem“ﬁf‘ ot boen

RONMENT PROGRAM

;.. 80°decided ‘or where 4 Special Session lias Been corivened, thé Congltative Committee shal décidé upon
- tho Agenda for the Regular or Specil Seston’ as the cuse'say er' 0 U1

' 6= The notification’ fot ‘the Regabie kaid/or sm@smcg) “of the Géveriilig Cotncil, i6petiiér With the
»* relevant documents shall be sent, in the case of Regular Sessions, at least twelve weeks in #dvinésd and in
the case of Special Sessions, at least six weeks in advance of the proposed dates of such meeting, -

R R T T STl o AT i, A PR S A A O

e 7- The Governing Council may decide at any seésion-to amend the Agenida circulated as it doems fit,
wule -8 - Each member State, of the Governing, Council shall, be. zepresented by an accredited representative, who -
ez, will normally be of Ministerial rank, and may be accompanied by alternates and/or advisers, the credentials
S .o§ ..{rhh_om.sl_ml_l'bq. scrutinised and configmed by a'Member appointed for such purpose by the Chairman
Wi OF 10G SCSBION: - . o g ST vt b L S U L R R

. Lo GO G L e, st T D e T P o
ule 9 - At the commencement of each session, the Governing Council shall elect a new Chairman for such session
in a manner consistent with the Articles of Association.of the Sauth Asia ‘Co~operative Environment

- Programme. One or more Vice-Chairmen, a Rapporteur and other Officers may also be appointed by -
the Governing Council for such session. “Fhe. Director shall function as the Secretary to the Council

during its sessions.

ule 10- All Oi__ﬁce—bearérs shall hold 'oﬂioc for a period until their successors are elected at a subsequent session,
- . Such' Office-bearers, - other -thin’ the “Chiirmati,” would be eligiblé for re-election to the same office or
,4an¥ othei‘oiﬁdeaftlsumsubquijwfxti mﬁq."” N T ST .

RIS BRI BTN SRS SY ST FF 1 TRRNE DO G ¥ .“!{.Jlé‘.‘—'_'-". MO B R R o I S L L

ale ‘1= Thig! Chalrimat shiall pirdside at'alt testings'arid in his absence a Vice-Chairman shall preside and  shall
et ﬂ%cgfei'fi'lltl?nbjmdgﬁwﬁ Huti‘eéf’-hﬁd‘-p;bwérsj6f'~‘3t,h'eﬂt)1ﬁce of the Chaitman. "~ - B

ERNTSCT SRR 1§ S0 B FACLERS BT NEAN 6 IR NN R S ARP L FVR N L £ S0 EN R . L - EI R :
ale 12 - A simple majority of the membership of the Council, shall constitute a quorum.,

ile 13- All decisions of the Governing Council shall be “arrived at, bYconsensus e

ile 14~ Representatives of United Nations Bodies and Specialised Agencies, Non-Governmental Organisations
: and guests may attend meetings of the Governing Council as observers at the jnvitation of the Consultative
de 15~ The Chairman of the session; with the concurrence of the members, may make provisional ritles on any
+ matter not specifically provided for by these Rules of Procedure provided, however, that such rules are
- consistent with the Articles of Association of SACEP,. Such rules shall be deemed to be- part of the Rules

of Procedure of the Governing Council after confirmation by the Council at its subsequent session,

¥
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01= SOUTH ASIA CO-OPERATIVEENVIRQNMENT PROGRAMMB _

o . Ry
Vool ey METERAX
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L 1 As provlfiai ln Article 3 of 't tlie Ai‘htﬂ;és érth Mﬁoé%%dﬂ 't Peut Pt Bhiiﬂ' v#ﬁﬂf"fﬁ’?)afﬂ& e l’ﬁ’l_ltglfl%emﬁntatlo:}
its programmes (- gtari SIRINN): tati ti
< Focat bosat 3 {ea ] “”"’ﬁ‘“ thedl Kofoetued méﬁw;faﬁi thich, m@%““"m"i“’?m“"‘ éas fn which
"~ firoject propos en 5 tp are brief projast ‘outlines Ij 3‘“‘&, probl # siggéstad solutions
and proposed actions. The bifit shdll thed ¢irculate the bHef tis ‘Amorg the mMeniber countries
. and. consult \tv:“tlfH t.h.em exther d;recﬂy or through the Sec:etanat to.gecertain . the oxtgnt of theu' mt.erest in. the

““Pofect prips

1.2 The matter will then be put lfet‘ore thc Consultatxve Commxttee, who w:lI authonse the prOJect prOposala to be
taken up. or gw:-a other instructions as they deem fit, . -

Ls I8 caxes where uuoh omlmes of project proposals ate not prepmd by. the Focal Poitic in |80y subject area; the
- Sectetariat may; - }arior consultations with the Foeal Palnts and with the. approvil of the . Consultative
-+ Cbmpiittes, thitiate projest ploposuls, prepate biibf outlines:and consult with the meifiber: - téuntied to ascertain
" the extent of their interest, Further action on the project proposals shall be taken on thy Basis of ime:eet shown
,and thh the approval of the Consultat:ve Commxttee , ,

e ¥ ‘l i w.»: ;

eaduiin A . .
! SRR i S TP TR S MY TR (PR T
Cos '-if?- aicieas s w) Huesny anirr s
-‘v‘rlfrill“'-'c etloges

Formulaﬂun uf the P'i-ojut Documm

| Affc; the. outlme of t.ﬁe pIOJect ‘proposal is approved by the Conquﬁutﬂe-t}pm:mttee, ﬂ;qfﬁocal Pomt sl
" “formulate a detailed project docuniént, including, among’ other gelary, requirements, detailed work
plan, project components that could be undertaken at the national aﬁd‘ regxonal level, and modalities of project

_ implementation, particularly institutional arran 'fements for co-ordmatlon. ‘Any . assistange.in | : formulatiog
of the projett document Secretariat, if requested by ths Focal Points,. : The Secretariat
-may also-arrange for the formulatlon ofa detalled pro_lect dochment under advxce to tﬁe Foca.l i‘omt concerned

i1 Lo R

Submissmn oi' Project Document to anding Agencies R

Bronipk

; .
}.1 The Secretariat shall circulate the final project document among prospectwe Funding Agenclcs and shall under-
.take-any ‘othér action: deemed: neosssary to: séek fundingfor the ‘Projesti-- However;. the. :Sﬂetnﬁat,f ‘before
approaohing the Funding: Agenc:es, shall obtain- thé. priat approval of the- Cohgillative Gomsnittee, in order
st cﬂsuraothat mcmber co:untnai ha.we no. obgections to any pa.mclax' FundingAgnﬂo;hfor any reason,
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tation of the Project "
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4,1 The implementatjon of all components of the projects at the national level shall be the exclusive responsibility

1. of-each participating ‘coufitry 4nd- shall be entitely under its-jiirisdiction. . i F ol i v Wl
R Y AT, SR (P S P

) S b

country shall designate a national authority(ies) or organization(s) who will be responsible for project
management and implementation of the mational components and overall co-ordination of all activities under the
. 7perect.g,t_ IJ;_c,'gp,Eiona.l _levga_l._ _ Gt et S e

¢ designated p‘rojcct:,mai;_izgemcnt'au_thori\t_y(ips),Qn-.organization(s) shall follow the: budgetary - allocstions

43

. #nd work plan incorporated in the project document Which Gonstitute the. basis.for disbursamnt of fornn

TR )

5.1 Focal Points shall, on request, identify and suggest national expeits‘and ifistitutions for ‘recruitoiciié and. sabe
contracting for project preparation and ix‘r_lpqupentatipn. . However, the Secretariat will make the final choice

of the expert or - institution 'tc ‘be recruited: * Recruitment from countries other than member‘comntrit}s will |

6. Liaison Actlvities

] e e L -
Y Sa T Tl e e N -

6.1 Focal Points shall be the liaison points in their countries for all matiery related to SACEP, including those
.. subject Woﬂwﬂ' than their own. . - - N P e S R PR A
6.2 SACEP Secretariat shall liaise with the Focal Point in each member country for all fifteen Subject Areas. The
.. Dational Focal Point, in its turn, shall assume the responsibilities to collect and disseminate all releyant information
from the various Subject Area Focal Poinfs in different couatries to ali the interested parties within the country.
This will also enable the respective member countries to keep in constant touch with the activities pursued by
»the variqus Subject Area. Fogal Points with the assistance from the SAGEP Secretariat., . . - .

i e

37 .
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B. SUBJECT AREA AND COUNTR'

The Govenﬂng Council consldered the relevant section of me Report ‘of the Preparatory Maating of Senior
Ofﬂdals on this jtem. :

i

The Govemlng Coundl was in agreement that there was a need to revise the list of Subject Area Foca! Points of
 SACEP and endorsed the revised llstofSubjectArea Focal Points.

. _ Priority Subject Area ‘ Country

1. Conservation of Blodiversity : India
2 Sustainable Tourism Development . . .| Maldives .
3 Management of Coral Island Ecosystems . ' Maldives
4. Management of Fresh Water Resources Bangladesh
5. Desertification _ _ : . .| pakistan
6. Environmental Legislation o Indla
7 Participatory Forest Management o Nepal

8 Sustainable Agriculture and Land Use . Sri Lanka
9, Sustainable Human Settlements Development . _ "] Sri Lanka
10. ‘| Waste Management  © India

11, Sclence & Technology for Sustainable Development ) Pakistan
12, Education & Tralning o ' India

13.. Energy & Environment ) ’ India

14, Alr Pollution - Pakistan

Co ' ~ ) N !

 The Governing Councll agreed that the Subject Area Focal Points be requested by the Ministries of Environment

of the respective member countries to formulate. Reglonal Projects on their Subject Area and to make them °
avallable to the Secretariat by 1* October 1998.

It was also agreed that Country Focal Points should be called upon to nom!nate National Level Institutions which
would function as the Subject Area Focal Points as soon as possible

"PROGRAMME MATTERS

A, PROGRESS OF PROGRAMME AND PROJECT ACTIVITIES

fhe Governing Council was' appreciative of the fact of the increased Programme Activities of SACEP and that
SACEP now has greater visibility in the region in respect of environmental activities.

The delegates expressed their satisfaction that despite constraints in rrianpowe'r and finances the performance of
the Secretariat was satisfactory. They emphasised their appreciation for the work done by the Secretariat in the_

‘ implementation of programmes between the 6% and 7* Governing Coundils and noted that this had beeri the _ |

period in which most number of projects Had been implemenned by-SACEP for the benefit of the member
countries as well as the region as awhole. . . -
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‘The need for packaging/re-packaging of the prog:';ammes to cluster some of the
elements of the Strategy Matrix under thematic areas to suit donor priorities has
to be.recognised. | - LT L e . - :

. e = e

‘e ‘Itwas agi-eed that méibxfal priorities for South Asia cannot always conform to the

_priorities determined at the global and/or national level, The Work Programme
would reflect the genuine regional needs and priorities.
It was récommended to incorporato issues relating to gender, equity and poverty

as crosscutting issues in all of SACEP’s programmes.

* The following additional areas of work for SACEP and the thematic clusters were
recommended; : . . oot " <

» Achieving MDG goals - water and sanitation issyes and energy, particularly . .

renewable energy etc. _ ,
> Coastal area management inclusive of mangrove, forests
> Waste management issues as relevant to the GPA/LBA priorities

> Adaptation to Climate Change

* It was agreed that the Work Progranime and other priorities to be addressed by

.CI

SACEP should complement and supplement (and not duplicate) the work being
carried out by the member countries. - . _

-~

om The recommendation of the NFP to include two additional subject areas namely
Climate Change and Bio-safety was accepted and the respective Subject Area
Focal Points were designated as follows:
*  Climaté Change - India and Bangladesh ,
* Bio-safety — Indja (to be included within the Bio-diversity Subject Arca
Focal point) : . _ "
o It was recommended to ‘the ‘countries concerned to nominate the -institutions to
function as the Subject Area Focal Points for Climate Change and communicats ;
“the same to SACEP secretariat. oo . : 5

Governance _
o It was agreed to the institutional s&engmening of SACEP in order to deliver its
service effectively. o o o o

o The proposed optimum organisational structure was accepted subject to the

availability of financial resources (refer section ‘on Financial Resoiirces).

* Recruitment of additional staff to carry out functions and resﬁonsibilities
envisaged under the strategy was approved., The actual staffing to be done in a-

phased manner as the resource position improves.

In vie\;v of the time lag in fundihg and other limitations, it was apﬁroved to recruit
the Director Programimes initially. The remaining positions.to be filled duringthe ;
second phase as the project portfolio develops and additional funds are mobilised.

kA



o D  [Ref. Articles of Association / SACEP - Annex 1
- ! ‘ ‘Foot Note 7

oy __ S _ _ Pagel

b

o ' REPORTOF THE
SEVENTH GOVERNING COUNCIL MEETING
| OF THE | |

SOUTH ASI CO-OPERATI\IE ENVIRONMENT PROGRAMME

299 APRIL1998
MALE, REPUBLIC OF MALDIVES




o s
P

-

Ref. Ai'trircies bf Asso.ciation / SACEP - Anhex 1
N Foot Note 7|
Page 2|

&
AGENDA

K

TheGovemingcGUndI(GC?)dlsnssedandadoptedmeAgmdaofﬂuMeeting Aeopyofummpmdhgem.

“fs atAnnexVIII. s

-
:ST'_ATEMENTS OF HEADS OF DE..LEGATIONS

The Heads of Delegations from India, Maldives, Nepal Pakistan & Sri Lanka made ptesentatlons of their country
statements to the Govemlng Coundil. - . .

Al statements reflected the initiatives taken by the countries in the area of environmental protection and

) management. The Country Statements clearly recognised the very crudial and pivotal role played by SACEP in the

pmmotion of environmental management in the South Aslan reglon and noted that this area of acuvity must

‘ receive prlority attention.

mmedwmwsmmsmminmnexesxxtom_ '

' OTHER STATEMENTS

Representatives of the UN Agéndes and International Organisations attending the Meeting also addressed the

‘Governing Coundll and their statements are found in ‘Annexes XIV & XV.

[:‘u‘smunam MATTERS = - .

A.  SACEP SECRE!'ARIAT

‘ The Governlng Council oonsidered the relevant section ofithe Reporl: of the Preparahorv Meeting of Senlor

Officlals (Annex XVI) on this item. They noted with appreclation the excellent work of the small but highly
efficient Secretariat. .

The meeting was runy appreciative of the fact that there is an urgent need to strengthen the SACEP Secretariat In

orcler that they could fulfill its obligations in serving the member countries.

The délegahe from Sri Lanka agreed that it is a moral obligation on the part of his Govemment to ensure that
they provide adequate host facilities to the Secretariat. He promised to take up this matter with the concemed
authorities. On the question of allocating a piece of land for constricting a Secretariat, he said that his hand
wouild be strengthened if SACEP had a definite proposal such as building plan and a strategy for raising funds for
construction. The Meeting requested the Director of SACEP to prepare a %jea Profile for the new SACEP
Headquarters and its plans for financing within 6 months to be submitted to the Government of Sri Lanka.

The Govemning Council agreed that the status of the Director of SACEP should be elevated to that of the Director
General, Accordingly wherever there is reference made to the Director of SACEP, the Articles of Assodation of
SACEP will be amended to read as Director General.

The host country Representative said that he would like to respond favourably to the request made for granting
diplomatic privileges to the Director General of SACEP equivalent to that of Ambassador / High Commissioner and
that he would pursue the matter in accordance with the diplomatic procedures. '
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7. Othed matters

Sboretarﬁat:..Directar and staff

) The principle was accepted that the Director would ba. appointed
infrotation, from countries in alphabetical oxder, subject o etarting
with the host country, Sri Lanka. The appointment would be for a
period of three vears. In the case of the first one, the term Would
,include the period of tenure of the pro tem Director.

- Regarding the other international staff they would be recruited as
provided in rules and regulations which may be framed by the Consultative
Committee and on the recommendation of the Director. .

The representative of Sri Lanka- announced the appointment of o
of a pro tem Director and introduced the candidate, Dr.iLeslie Herath,
‘Chairman of the Water Resources Board to the Meeting. .

~ For purposee of appointing a regular Director; a note: setting
out the type of hackground, experience and other\broad criteria would
‘ be - prepared by the-SACEP Secretariat and circulated. ' The country from
which the Director was chosen‘would, in nominating the candidate,
furnish.his background data, which would be circulated. The Director
will be appointed by circulation by the Governing Council. The first
' regular Director shall be. ‘appointed as soon as poseible, preferably
within three months ‘and within a maximum period of six. months‘from
jthe date,of appointment of the pro tem Director.

:Fiﬂdﬂdia;'d@ﬂt?ibﬁtién&

; It was noted that Sri Lanka would begin to'make its'c6ntrihution
to SACEP Secretariat under the suggested provrsions as made in background
‘paper UNEP/SACEP/HLM/BP/III, made available to the Officiale Meetirng.

It was agreed that all countries accept the principles of giving .
contributory support to SACEP Secretariat and would announce and make
contributions as decided upon by their Governments as soon as poeaible.
Such contributions may ‘be without prejudice to the formula for
contributions that may be accepted in due course by the Governing Council.

; /Fo'caz vointe
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E Capacity Devélopmen_ti

*  Subjectto availability of

n SACEP

concurrence in writing by the member government that

-expressed its reservation, the .Chairman,: GC/SACEP was. ised to take
- necessary steps for the recruitment of DG, SACEP on merit basfs fiom the South
Asia Region for a non-renewable term of five years, follow: internationally

accepted norms and practices and in close consultation ‘with the mernbers of the

Governing Council.

* In the event the reservation is expressed in writing to the Chair of GC, the .

recruitment will be made

* The capacity building m

on the existing procedure.

easures for secretariat staff (Para 6.7. of the Repoﬁ of

SACERP Strategy and Work Programme-Annex X717} was endorsed,

F. Implementation Plan

* It was recommended that SACEP Secretariat should revise the implementation
plan based on decisions and guidance of the NFP and GC Meetings.

ADOPTION OF THE REPORT
The SS3.GC/SACEP approved the SACEP Strategy and Work Programme with the above

recommendations.

CONCLUDING SESSION

LN

~

The Chairman, Hon Mr.. Rukman Senanayake, Minister of Environment and Natural

Resources, Government of Sri

Environment Ministers, the count
Secretariat for their wholehearted

Lanka in his concluding remarks thanked all the
ry delegations and the Director General and the SACEP
co-operation in ensuring the success of this meeting. -



; Ref Articles of AsSééiation / SACEP - Annex 1

Foot Note 8
PageS

REPORT

THE NINTH MEETING OF THE
GOVERNING COUNCIL

South Asia Co‘-dperative Environment Programme
(SACEP)

26 AUGUST 2005
THIMPHU, BHUTAN




Ref Artlcles of Assoclatlon / SACEP Annex 1 ,.
" Foot Note 8
Page 6/

<b) The mectmg noted that Govcrnmcnt of Indm will be rev:cwmg their ongmal oﬁ’cr to
support the post of Dlrector of Programmes

92" PROGRAMME MA'TTERS. |
1. Work Programme (2006-2007)

a) The Director General will prepare a work programme by December 2005 and
circulate it to member countries for endorsement. :
b} The work programme will consist of core activities and projects.
<) The core programmes will focus on areas of waste, adaptation to climate change,
database management / indicators of State of the Environment (SoE)
~ d) The Director General will consult the National Focal Points in the preparations of
this work programme.
¢) UNEP has agreed to provxdc assmtance to completc the work programme.
) The Chairman of the 9" Governing Council will consult its members and approve
the work programme for implementation.
g) The Director General will prov1de rcgular progress reports through the National

Focal I‘omts

2. Guidance to the Director General

a) The Director General shall complete the detailed work programme for circulation
and approval by the Chairmian of the 9" Governing Council by December 2005.

b) The Director General shall prepare detailed proposals for implementation on waste,
adaptation to climate change and database for the State of Environment report.

©) Mobilize necessary complementary project resources in close consultations with

'UNEP and other development partners.

3. Operation of SACEP

8) The Director. General shall cany out lus challengmg dutiés with emstmg terms,

conditions and remuneration package.
“ The Governing Council may consider the issue of tenure at future meetings.
'c) The Advisory Body for SACEP proposed by the National Focal Points may not be
necessary as this will create another layer of bureaucracy. However, there is a strong
.need to strengthen the Secretariat. UNEP is requested to assist the Secretariat in its

- capacity building programme.
d) One Programme Assistant post shall be based in Thlmphu Bhutan to assist the

Chairman of the 9" Governing Council.

9.3 ON-GOING PROJECT ACTIVITIES

a) The databases to the Environmental Natural Resources should be updated regularly
by South Asia Environment and Natural Resources Information Center (SENRIC) to
assist the region in the State of the Environment (SoE) reporting. '

b) The support from UNEP to the on-going activities to be recognized and UNEP is
requested to continue its support to SACEP through the SENRIC pro_;ect

implementation.
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9.54 PRESENTATION OF AUDITED REFORT OF ACCOUNTS FOR THE
YEAR 2005

- NFFP Agenda Item 7.4 -

The meeting approved the Audited Report of Accournts for the year 2005.

The GC, SACEP further stated that the Annual Audit Report should be
prepatred by a recognized Audit Firm and the Audit should be a
complete andit indicating, Auditors cbservations in regard to correcmess
and appropriateness of expenscs clc

{GC 10SACEP/NFP/ D5 Agenda Item 7.4 titled report of the Auditors of SACEP, for
financial year ended 31 December 2005.)

10, STATEMENT ON COUNTRY COMMITMENTS FOR PROGRAMME
IMPLEMENTATION
- NFP Agenda Item 8 -

The Draft Document along with amendments proposed by Bangladesh was
presented to the Governing Couneil.

The Ciraft document was adopted with the amendments, by the 104 GC-SACEP
as the Kathmandu Declaration. {(Annex XVI)

11. ANY OTHER BUSINESS

11T Review of Salary and Perks of the Director General of SACEP
- NFF Agenda ltem 101 -

The meeting considered information contained in the document NFP /
FM Annex XXII - GCU.SACEF/NFP/D6 (Agenda Ttem 10.1} and noted
that the salary of the Director General shall be in par with its counterpart
International and Intergovernmental organizations

It was decided that the Salary of DG, SACEP to be increased upta US $
4,500 per month with cffect from January 2007.

11.2  Appointment of Director General on Merie Basis
- NFP Agenda Item 10,2 (NFP/ PM Annex XXIII - GC10.SACEP/ NFP/ D6)

The mecting considered that an extension of two vears may be granted to
the current three year tevm based on a performance appraisal of the
Director General, Such performance appralsa] shall take place after the
end of the second year of the tenure,

The criteria for perfoomance appraisal of the Dircotor Ceneral shall be
developed by the member stales. The performance appraisal shall be
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agreed upon by the National Focal Peints at a meeting and subsequently
sent to the 11% Meeting of the Govermning Council of SACEP for
information,

In whichever case, it is agreed that no two consecutive terms shall be
held by the same country.

1.3  Other h‘hﬂ!rﬂ

1131 The Chairman of 104 GC, SACEF to decided the venue of the 11t
GC, SACEF, through consultation with the member states

1132 National Focal Points should et mirfimum once a year in
addition ko the Preparatory Meeting of GC.

11.3.3 Itis agreed that Natitmal Focal Points Maehng should be held at
SACEP host coundry.

11.34 The GC to hold mformal meetings on the sidelines of
intermational events to review the activities of SACEP

1135 Need to strengthen the Consultative Cormnmittee and GC to
provide clear guidarce to menitor administrative matters of the
secretariat.

11.3.6 Urge Member States to support establishing a tuilding complex
for the SACEP Secretariat in Colombo,

ADOPTION OF REPFORT
The 104 Meeting of the Governing Council of SACEP considered and adopted
this Report on 254 January 2007 in Kathmandu, Nepal.
CLOSURE OF MEETING
H.E. Mr. Man Bahadur Vishwakarma, Minister of State for Environment, Science
and Technology, Government of Nepal and the Chairmar of the 10® Governing

Council concluded the meeting following the notes of appreciations from the
memher states,

Page )

A mm oy







| Ref. Articits 6f Assot:iation / SACEP ) Annex 1
'1 Foot Note 9
‘ Pa”el

o M!NISTRY OF FORElGN AFFAIRS
SRR < ROYAL GQVERNMENT OF BHUTAN
DRt THIMPHU I

LY

: . . .
LR o .o \

. . A .1.\

- HHEREAS the members of the Sonth .uia Cooperativo Environment
: Programnf: adopted the Arti oles of Assoc!ation at Colombo. Sri Lanka,

' o :}'_-: ; 'On 25 Feb!‘uary.jl'?al. ‘ g ._:'.' -‘:;.""‘ -',’:' .' : :. -' N “— - ..
y _, -'--'-"';.;considered tha above-mentioned Articla,s pf assogiation, ratiﬁas the

_ B same - and undertakes faithfully to perfor:m aqd carr:y outf‘* an the stipul-.
"‘.._-'i-:.ations thnrein contained. R A L R SO
FESFITS (') ummss mzﬂaor. 1 have signed these presents and afﬂmd |
. ‘_"'hereunto my seal at - I‘himphu on 25 Decﬁmber 1981. ‘

r

DN

......

-, -
B -
i ! -
i B N
L ‘. h
s
...'
B
. l
. \,. - - .
: . v
B - -
. . - L -~ '7 .
e : L .. - .
/. . . _ oy *
. - - . . : .
" b , &
L3 - - . N L.

" . N ; :.;_‘. e -

. i .. v . -

IR I ‘e

t B e .

: n":'. 't Ny '.. . .







Ref. Articles of Association / SACEP - Annex 1
Foot Note. 11
_Pa' el

4 ' ' » His Majesty’s Governmegt_ - Tel. {iﬁ% Ext: g;g
: Environment Protection Council |

Singh’a Durbar
_ Kathmandu, Nepal

Diteuuennrernnrennsnnenes

. 1
March 25, 1994

V. P. Jauhar

Director

South Asla Co-operative

Environment Programme

No: 84

Lorensz Road ' N
Colombo-04

Sri' Lanka.

Fax: 94-1-589369

Sub: JRatificatian,

Dear r. Jauhari,

unanimously by the Parliament of Nepal on 24th March, 1994 which was presented
to the house & couple of ¢ays ago. I consider this as a milestone in our future
cooperation.

! would like to take this opportunity to invite you lo Nepal on your way to India so
that we can hold discussions on various matlers regarding the future course of
action between SACEP and EPC

.I am pleased to inform you that the SACEP Agreement has been ratified

-

With best regards, . '

Sincerely yours,

urya Man Shakya
Member Secretary..
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INTRODUCTION

The Executive Director of UNEP, in co-operation with SACEP and the Government of India,
convened the Meeting of Pienipotentiaries on the Action Plan for the Protection and Management
of the Marine and Coastal Environment of the South Asian Seas Region in order to review and
adopt the draft Action Plan, the Institutional and Financial Arrangements for its implementation,
and the related Resolutions and Final Act.

The following organizations were also invited to participate at this meeting: ADB, ESCAP, FAO,
IMO, 10C, IUCN, SACEP, UNDP, UNESCO, UNIDO, World Bank, WHO and WMO.

The meeting was held in New Dethi, India, on 24 March 1995.

This document is the Report of the Meeting. The complete List of Participants is attached as
Annex | of this Report.

\genda item 1: Opening.of the Meefi

The Representative of the Executive Director of UNEP, Mr Peter Schroder, Director, Ocean and
Coastal Areas Programme Activity Centre, UNEP, Nairobi stated in his opening address that it was
indeed a historical occasion now that the maritime countries of South Asia have come_together in

a remarkable spirit of regional co-operation to ensure the protection and management of the
regional seas. He went on to add that the commitment shown by the countries augers well for the
success of the programme. He complemented the Government of India on the arrangements made
for the meeting and warm hospitality extended to all participants.

The meeting was then addressed by Mr Eduardo Faleiro, Minister of Ocean Development,
Government of India. He expressed pleasure in the fact that the meeting was being held in India.
He pointed out that India has been committed to the protection of the environment in general, and
that of the marine environment in particular. He added that his country had contributed significantly
to the process which led to the UN Convention on the Law of the Sea (1982). Of prime importance
was establishment of a regional cooperative network of concrete projects. These projects would
both benefit from and further the cause of people-centred development, and promote an exchange
of scientific and technical expertise and sharing of experience for the benefit of all. He concluded
by saying that india, as a founding member of UNEP and the South Asia Co-operative
Environment Programme (SACEP), was grateful to the support given by the two organizations for
the efforts of the South Asian Maritime countries which have led to the finalization and adoption of
the Action Plan.

The meeting was inaugurated by Mr Pranab Mukherjee, Minister of External Affairs, Government of
India. In his inaugural address Mr Mukherjee said that the meeting assumed particular significance
at a time when issues on the use of oceans, marine resource exploitation and protection of the
marine environment were prominent on the international agenda. He noted that the coming into
force on 16 November 1994 of the UN Convention on the Law of the Sea (1982) reflected the fact
that problems affecting the use of the seas and the seabed needed to be tackled by all nations,
developed and developing alike, if efforts to resolve them are to be effective. Mr Mukherjee further
stated that regional co-operation with a view to protecting the marine environment was particular
important in the South Asia region as it has a long, highly indented coastline and numerous

islands which support very fragile ecosystems. He also drew attention to the fact that major urban
and industrial clusters were developing in areas that are located in, or in proximity to, ecologically
vulnerable coastat areas. It was therefore necessary for the nations of the South Asian seas to.
cooperate on the issue of protecting the fragile coastal ecosystems. In conclusion Mr Mukhen'ée
said that he was pleased to note that the meeting was going to finalize and adopt an Action Plan -
to protect and manage the region's marine environment and related coastal ecosystems.
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8. The Vote of Thanks was delivered by Dr B.R.Subramanian, Principle Scientific Oﬁ' cer, Department
of Ocean Development, Government of India. _

, a i 2. O izati f the Meeti
9.  The secretariat proposed to apply mutatis mutandis the Rules of Procedure of UNEP Governing
Council for the conduct of the Meeting. The Meeting agreed to this proposal.

10. The Meeting elected the following officials:

Chair: Mr Eduardo Faleiro (India)
Vice Chair(s): Mr Muhammud Abul Quasem (Bangladesh)
Mr Asif Shuja Khan (Pakistan)
Ms Srimani Athulathumudali {Sri Lanka)
Rapporteur: Mr Hussain Shihab {Maldives)

11. The Provisional Agenda [UNEP(OCA)SAS IG1/1] was infroduced by the Secretariat with reference
to the Provisional List of Documents [UNEP(OCA)SAS IG1/INF.1). The meeting considered the
proposed Agenda and adopted it with the addition of one item.

The Agenda as it was adopted and the List of Documents are attached respect:vely as Annex lI
and Annex ill of this Report.

sq2, The elected officers of the Meeting assumed the responsibilities of the Credentials Committee.

13. The Secretariat proposed, and the meeting agreed, to carry out its work in plenary session.

14, The Meeting was conducted in English.

15. The Report of the Executive Director, giving a summary of the process and the activities that have
been undertaken in preparation for the formal adoption of the South Asian Seas Action Plan, was
presented by Mr Peter Schroder, Director, Ocean and Coastal Areas Programme Activity Centre,
UNEP, Nairobi.

16. The Secretariat introduced the draft Action Pian, including the Institutional and Financial
Arrangements for its implementation, as revised and endorsed at the Fourth Meeting of National
Focal Points held in New Delhi on 23 March 1995. The Meeting agreed upon the final text of the
Action Plan, without amendments. The Action Plan would be formally adopted upon signature of
the Final Act.

17. The agreed text of the Action Plan for the Protection and Management of the Marine and Coastal
Environment of the South Asian Seas Region with Annexes, and including the Institutional and
Financial Arrangements for its implementation is attached as Annex IV of this Report. .
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18. The Secretariat introduced the Resolutions as discussed and finalized at the Fourth Meeting of
National Focal Points. The Meeting agreed upon the final text of the three resolutions. They would
be formally adopted upon signature of the Final Act. The Resolutions are attached as Annex V of
this report.

19. The delegates from Pakistan and Sri Lanka indicated agreement in principle with the financial
arrangements (Resolution 3) pending formal approval by their respective Governments.

21. The Meeting adopted the finalized text of the Action Plan, including the Institutional and Financial
Arrangements for its implementation, and the Resolutions.

22, The Meeting adopted the Final Act.

23. The meeting agreed that a Resolution would be tabled at the eighteenth session of the Goveming
Council of UNEP. This resolution would seek UNEP's support for the South Asian Regional Seas
Programme. The SACEP Secretariat was requested to formulate the resolution and make it
available for comments by the concemed member Governments. After taking into consideration
their comments, this resolution would be submitted to the eighteenth session of the Governing
Council of UNEP by the Government of India on behalf of the member States of the South Asian
Regional Seas Programme.

" ) Sianing of the Final A

24, A formal ceremony was heid for the Signing of the Final Act by the Plenipotentiaries. The Final Act
is attached as Annex VI of this Report.

; ia i 11: Cl f the Meeti
25, The Meeting was closed at 1200 hrs by the Chairman.
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"ANNEX I
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Joint Secretary {Administration)
Ministry of Environment and Forest
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Secretary
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Mr J.V.R. Prasada Rao

Joint Secretary

Department of Ocean Development
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Lodhi Road
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Tel: (91 11) 436 0685

Fax: (91 11) 436 0336

Dr B.R. Subramanian
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Department of Ocean Development
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Lodhi Road
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Tel: (91 11) 436 0685

Fax: (91 11) 436 0336
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Ministry of Defence
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Mr Keshav Desiraju
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Ministry of Environment and Forests

Mr Hussain Shihab

Director

SACEP, 84 Lorensz Road
Colombo 4

Sri Lanka

Tel: {94 1) 582553

Fax: (94 1) 589369

Tix: 21494 GLOBAL CE

Mr Asif Shuja Khan

Director General

Pakistan Environmental Protection Agency
Islamabad :
Tel: (92 51)224582 1 - L« .
Fax: (92 51) 824122

Honarable Ms Srimani Athulathmudali,

Minister for Transport, Environment and Women's Affairs,
Goverment of Sri Lanka,

D.R. Wijewardene Mawatha,

Colombo 10

Tel: (94 1) 694547

Fax: (94 1) 687311

Ms Sulochana Sabaratnam

Additional Secretary

Ministry of Transport, Environment & Women's Affairs
Environment Division :
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Tel: (94 1) 508274

Fax:. {94 1) 502566
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Regional Adviser .

Economic and Social Commission for Asia and the Pacific
The United Nations Building

Rajadamnern Avenue

Bangkok 10200

Thailand

Tel: (66 2) 288 1234

Fax: (66 2) 288 1025

INTERGOVERNMENTAL OCEANOGRAPHIC COMMISSION
OF UNESCO

Mr Yihang Jiang

10C Assistant Secretary for WESTPAC

I0C Sub-Commission for the Western Pacific, Regional Secretariat
196, Phaholyothin Road

Chatujak, Bangkok 10900

Thailand

Tel: (66 2) 579 6000 .

Fax (66 2) 579 6001

INTERNATIONAL MARITIME ORGANIZATION

Capt G. Singhota

International Maritime Organization
4 Albert Embankment

Lendon SE1 7SR

United Kingdom :

Tel: {44 171) 735 7611

Fax: (44 171) 587 3210

SOUTH ASIA CO-OPERATIVE ENVIRONMENT PROGRAMME

Mr Hussain Shihab

Director

SACEP, 84 { orensz Road
Colombo 4, Sri Lanka

Tel; (94 1) 582553

Fax: (984 1) 589369

Tix 21494 GLOBAL CE
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ANNEX I

AGENDA

Opening of the Meeting
Organisation of the Meeting

(2.1) adoption of the rules of procedure

(2.2) election of officers

(2.3) adoption of the agenda

{2.4) appointment of Credentials Committee

(2.5) organisation of the work
Report of the Executive Director on the preparatory activities leading to the proposed adoption of
the Action Plan for the Protection and Management of the Marine and Coastal Enviropment of the
South Asian Seas Region .
Review of the draft Action Plan for the Protection and Management of the Marine and Coastal
Environment of the South Asian Seas Region with Annexes, and including the draft Institutional
and Financial Arrangements for the implementation of the Action Plan
Review of the Resolutions
Consideration of the report of the Credentials Committee
Adoption of the Action Plan, the Institutional and Financial Arrangements, and the Resolutions
Adoption of the Final Act
Draft Resolution to the eighteenth session of the Governing Council of UNEP

Signing of the Final Act.

Closure of the Meeting.



Working documents:
UNEP(OCA)SAS 1G1/1
UNEP(QCA)SAS IG1/2

UNEP(OCA)SAS I1G1/3

UNEP(OCA)SAS 1G1/4

UNEP(OCA)SAS IG1/5

Information Rocuments:
UNEP(OCA)SAS IG1/INF.1
UNEP(OCA)SAS IG1/INF.2

UNEP{OCA)SAS WG3/Rep
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ANNEX IIi

LIST OF DOCUMENTS

Provisional agenda
Provisional annotated agenda

Draft Action Plan for the Protection and Management of the Marine
and Coastal Environment of the South Asian Seas Region

Draft Resolutions

Final Act

Provisional list of documents .
Provisional list of participants

Report of the Fourth Meeting of National Focal Points on the
Development of an Action Pian for the Protection and

‘Management of the South Asian Seas Region



- UNEP(OCA)SAS IG1/REP
Annex IV

 ANNEX IV

ACTION PLAN FOR THE PROTECTION AND MANAGEMENT OF THE
MARINE AND COASTAL ENVIRONMENT OF THE SOUTH ASIAN SEAS REGION



"UNEP(OCA)SAS IG1/REP

Annex IV
, Page 1
INTRODUCTION
1. With the formation of the South Asia Co—operatlve Environment Programme (SACEP), the interest

of South Asian Coastal States in the Regional Seas Programme of the United Nations Environment
Programme (UNEP) was revived and at the request of these States the "South Asian Seas” has been
designated by the Governing Council of UNEP ¥ as an area in which UNEP, in close collaboration with
SACEP and the Governments concerned, should assist in the formulation of a Plan of Action for the
environmental protection of the region within the framework of the Regional Seas Programme, in line with
the provisions of Chapter 17 of Agenda 21.

2. The following preparatory work contributed to the development of this action plan:

2.1

22
2.3

24

2.5

26

2.7

2.8

A mission to the States of the region in October/November 1982 and February 1983 to -
ascertain the views of the Governments regarding a Regional Programme in the South
Asian Seas

Meeting of National Focal Points on the Development of an Action Plan for the Protection

and Management of the South Asian Seas Region (Bangkok, 19 - 21 March 1984)

Meeting of Experts on the South Asian Seas Regional Programme (Bangkok, 2 -5
December 1986)

Second Meeting of National Focal Points on the Development of an Action Plan for the
Protection and Management of the South Asian Seas Region (Bangkok, 7 - 11 December
1987) . .
ESCAP/UNEP/SACEP Workshop on Management Strategies for the Protection of the
Coastal and Marine Environment in the South Asian Seas Region (Colombo, 20 - 23
December 1993)

ESCAP/UNEP/SACER Intergovernmental Meeting on Capacity Building in Coastal
Environmental Management in the South Asian Seas Region (New Delhi, 17 - 19 May
1994)

Third Meeting of National Focal Points on the Development of an Action Plan for the
Protection and Management of the South Asian Seas Region (Colombo, 23 - 25 November
1994)

Fourth Meeting of National Focal Points on the Development of an Action Plan for the
Protection and Management of the South Asian Seas Region (New Delhi, 23 March 1995)

3 For the purposes of this Action Plan, the South Asian Seas Region covers the marine and related
coastal environment, including international waters adjacent to the following states:

Bangladesh

India

Maldives
Pakistan
Sri Lanka

a1 Decision 11/7 of 24 May 1983
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All components of the Action Plan are interdependent and provide a framework for comprehensive
action which should contribute to both the protection and the continued development of the tegion.
No component is an end in itself. Each activity is intended to assist the Governments of the region
to strengthen the process through which environmental management policies are formulated and
to improve the quality of the information on which these policies are based.

. The objective of the Action Plan is to protect and manage the marine environment and related
coastal ecosystems of the region. This objective includes the promotion of sustainable
development and sound management of regional marine and coastal resources by:

(@

(b)

(c)

establishing and enhancing consuiltations and technical co-operation among States of the
region;

emphasising the economic and social importance of the resources of the marine and
coastal environment; and

Establishing a regional co-operative network of activities concerning concrete
subjects/projects of mutual interest for the whole region. :

The general goals of the action plan are:

(2)

(b)

(c)

(d)

(e)

M

to promote policies and management practices for the protection and development of the
marine and coastal environment on a national and regional level, including appropriate
legisiation at the national level,

to prevent deterioration of the region’'s marine and coastal environment originating from
activities within and outside the States of the region;

to provide for protection and rational development of the marine and coastal resources of
the region, which are a natural heritage with important economic and social values and .
potential, through the preservation of habitats, the protection of species and careful
planning and management of human activities that affect them;

to strengthen and encourage, through increased regional collaboration, the activities of
institutions within the region involved in the study of marine and coastal resources and
ecosystems;

to improve training, technical assistance and exchange of scientific and statistical data at
all levels and in all fields relating to the protection and development of the marine and
coastal environment; and '

to stimulate the growth of public of awareness at ali levels of society of the value, interest
and vulnerability of the region's marine and coastal environment.

More specifically, the activities of the Action Plan should aim at:

()

)

Assessment and evaluation of the causes, magnitude and consequences of environmental
problems, in particular the assessment of marine pollution from tand and sea based
sources, and the study of activities and social and economic factors that may influence or
be influenced by environmental degradation:;

Promotion of methods and practices for the management of social and economic
development activities that safeguard environmental quality and utilize resources rationally
on a sustainable basis;
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(c) Promotion of national legistation, if necessary, for the protection and development of the
marine and coastal environment which will faciiitate mutual collaboration and operational
efficiency of the Action Plan, having due regard to the need for and suitability of such a
framework;

(d) Promotion of research and development and exchange and sharing of their findings
among the member states; and

(&) Strengthening of institutional machinery and adoption of financial arrangerrients required
for the successful implementation of the Action Plan.

A general description of the main components of the Action Plan is given below. These
components and related activities are not listed in order of priority. Priority activities that have been
selected for the implementation by SACEP Member States are presented in Annexes to the Action
Plan. They should be considered only as a general description of activities which will have to be
refined and elaborated in more detail. Al activities will be carried out in close co-operation and in
consultation with the National Focal Points.

A. ENVIRONMENTAL ASSESSMENT

To ensure the effectiveness of the Action Plan it is necessary to provide for continuous and
systematic assessment of the main factors influencing the environmental quality .of the region. This
is particularly important as the present assessment of the environmental processes in the region is
incomplete, and any sound action requires an understanding of the links between development
and the environment. Among the tasks that should be carried out are:

9.1 Assessment of national and regional capabilities to investigate and manage environmental
problems, including scientific and administrative institutions, manpower, research facilities
and equipment together with identification of institutions with potential to serve as “regional
activity centres” in particular disciplines, and as regional or subregional activity centres co-
ordinating specific inter-state projects;

9.2 Strengthening of national capabilities in marine science and for monitoring and assessing
the state of the marine and coastal environment and the condition of living and non-living
resources, including training of scientists and technicians from the region in methods and
techniques related to the assessment and evaluation of marine pollution and participation
of such scientists in intercalibration exercises;

9.3 Encouragement of collaboration among regional scientists and technicians and their
institutions through the establishment of a co-ordinated regional marine pollution
monitoring programme, based on intercomparable methods, for the study of the various
processes occurring in the coastal areas and open ocean of the region and the
assessment of the sources and ievels of pollutants and their effects on marine life and
human health; ' '

9.4 Survey and assessment of present social and economic activities, including development
projects, that may have an impact on the quality of the marine and coastal environment;

9.5 Compilation of an inventory of the sources and amount of pollutants reaching the coastal
waters of the region from land-based and maritime sources including dumping of
hazardous wastes,

9.6 Collection, analysis and dissemination of data on resource potential and resource
utilisation in relation to competing demands for such resources:
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10.

97 Preparation of a comprehensive classification of coastal and marine habitats and mapping
of critical habitats;

9.8 Establishment of national data bases on the status and trends in the quality of the marine
and coastal environment, linked into regionally co-ordinated network, compatible with
similar networks in adjacent regions; and

99 Monitoring of the effects of climate and sea level change on the marine and coastal
environment,

B. ENVIRONMENTAL MANAGEMENT

Sustainable, environmentally sound development depends upon the rational management of
natural resources. Such management should take into account the goals of development as
defined by national authorities, the assimilative capacity of the environment, and the economic
feasibility of proposed policies. The following activities should serve to strengthen the ability of the
Governments to adopt appropriate environmental management policies:

10.1  Strengthening of national and regional capabilities to prevent, control and combat marine
poliution from land and sea-based sources and co-operation in implementing and enforcing
existing intemational agreements related thereto; :

10.2  Strengthening of national & regional capabilities, co-operation and co-ordination in
responding to marine pollution emergencies which pose a threat of pollution to the marine
and coastal environment:

10.3  Strengthening of national and n;.gional capabilities and co-operation for the management of
coral reefs;

104  Promotion and harmonisation of national and regional strategies for preventing and
mitigating the damages and adverse impacts caused by natural disasters;

10.5  Formulation of regionally and locally applicable guidelines and standards where ever
appropriate, for the management and contro! of domestic, agricultural, industrial and other
wastes, including the developing of principles goveming treatment and disposal of such
wastes;

10.6  Strengthening or expanding of the relevant ‘on-going development activities that
demonstrate sound environmental management practices:

10.7  Development and implementation of integrated coasta! environmental management plans
for specific coastal areas to serve as models with a view to promoting environmentally
sound utilisation of coastal resources and preventing environmental degradation;

10.8  Strengthening national capabilities for the environmental impact assessment of
-developmental projects and promoting the inciusion of environmental impact assessments
and integrated development approaches in the planning stages of all major development
activities; .

10.9  Studies of the environmental, social and cultural effects of tourism, and elaboration of
environmentally sound strategies for tourism development. Particular attention shouid be
given to the health aspects of tourism developments in coastal areas,

2



1.
12,
13.
14,

15.

16.

17.
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10.10 Co-operation in devising where necessary, alternatives to present land-use practices, coral
and sand mining procedures, waste disposal into coastal waters, other development
activities including transportation and disposal of hazardous 'wastes which may lead to
environmental degradation; :

10.11  Formulation and harmonisation of policies on the management of natural habitats, wildlife
and genetic resources; ' ‘

10.12 Co-operation in the establishment and management of national protected coastal and
marine habitats, in the establishment of a regiona! network of protected areas, in joint
activities to protect coastal ecosystems and wildlife and in the training of technical and
managerial personnel in the conservation of wildlife and habitats; and

10.13 Co-operation in conservation and protection of marine living resources from pollution and
over-exploitation.

C. ENVIRONMENTAL LEGISLATION

National legislation and regulations pertaining to the protection and management of the marine and

» coastal environment, which are at various stages of development, should be reviewed, and when

necessary, expanded, updated or strengthened. It is necessary to ensure the effective enforcement
of national legislations related to marine and coastal resources. . '

National legislations and regulations for the protection and development of marine and coastal
resources should be harmonised whenever international uniformity is required to meet the
obligations of such iegislation; e.g., legislation concerning the protection and management of
migratory species of estuarine marine areas within the region.

An up-to-date compilation of national laws of the states of the region related to the protection of
the marine and coastal environment should be maintained.

The ratification and imple'mentation of existing international agreements conceming the prevention
and controf of marine poliution and the protection of marine resources should be encouraged.

Technical assistance and advice on the drafting of national legislation for the effective
implementation of relevant international agreements should be provided upon request.

D. INSTITUTIONAL AND FINANCIAL ARRANGEMENTS

In carrying out the Action Plan, the national capabilities available in the region and the capabilities
of regional and international organisations and co-ordinating bodies, as well as their existing
programmes, should be used to the greatest possible extent.

The agreed programme should be executed primarily through existing national institutions and
capabilities. Where necessary, they should be strengthened so that they may participate actively
and effectively in the various projects. For some of the projects technical assistance and experts
from outside the region may be requested whenever such assistance and experts are not available
from within the region.
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18.

18.

20.

21.

22.

23.

24,

To ensure the harmonious and integrated evolution of each of the components of the Action Plan,
SACEP is designated as the Secretariat of the action plan to assume responsibility for its technical
and administrative co-ordination with the support and clese co-operation of UNEP, especially
during the initial phase of activities. In discharging its functions, SACEP should seek the co-
operation and assistance of national, regional and international organisations and institutions;
these bodies should also be invited to extend all possible support to SACEP.

The overall authority over the Action Plan should be vested in the governments of the region.
Through periodic meetings of their representatives, the governments should review the progress in
the implementation of the actionh plan and decide on the priorities for future activities, as well as on
financial and institutional arrangements supporting these activities.

A National Focal Point should be designated by each Government to facilitate the work of, and
communication with, the regional secretariat and to co-ordinate activities within the State
concerned related to the Action Plan.

The activities agreed upon as part of the implementation of the Action Pian should be financed
principally by contributions from Governments, international and regional organisations and
competent non-governmental organizations. Initially, support may be provided by the United
Nations system cn the assumption that this financial contribution will progressively decrease as the
Governments themselves assume financial responsibility. Nating the need for additional financial
resources to support the programme, the United Nations system is requested to assist the
Secretariat and the Governments of the region to further develop the priority activities with a view
to obtaining financial support from the Global Environment Facility (GEF) as well as other donors.

E. SUPPORTING MEASURES

The ultimate aim should be to make the proposed regional programme self-supporting, not only by
developing institutional capabilities to perform the required tasks, but also by providing training, ,
equipment and other forms of assistance from within the region.

As support for the activities of the regional co-operative programme:

23.1  Training programmes should be organised for personnel from the region. These
programmes should be carried out through existing national, regional or internatiohal
institutions ready to offer their facilities; and

23.2  Campaigns should be organised on a national and regional basis to create public
awareness of national and regional issues relating to the Action Plan. Special efforts
should be made to prepare materials which may be used to bring environmental concerns
and activities of the regional co-operative programme to the attention of target populations.

Education in the principles of protection and development of marine and coastal resources should
be provided as part of the ordinary educational curricula at primary, secondary and university
levels, through training of special instructors or specialised training of educators and through
seminars and courses offered to the general public.
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ANNEX { of the Action Plan

integrated Coastal Zone Management -

Introduction

1. The ESCAP/UNEP/SACEP Intergovernmental Meeting on Capacity Building in Coastal
Environmental Management in‘the South Asian Seas Region, 17 - 19 May 1994, New Delhi,
endorsed Integrated Coastal Zone Management (ICZM) as a priority element for environmentally
sound and sustainable development of marine and coastal areas in the region
(ENR/CBCEM/REP). This is in harmony with worldwide acknowledgement of the urgent need for
Integrated Coastal Resources Management as expressed in Agenda 21 Chapter 17.

2, The region as a whole has |mportant assets in terms of human and mshtutlonal capacity in
relevant scientific, economic, social and technological fields and planning experiences. Therefore,
specifically targeted regional co-operation activities could boost the exchange of experiences,
information, data and expertise in relevant sectors; promote co-operative research programmes
and technology transfer; and support the development of suitable planning guidelines, awareness-
raising initiatives, scientific and technological means and capacity -building activities.

3. Activities should be carried out through the implementation of pilot projects in ICZM in each
country of the region. Guidelines for the development of pilot project activities are presented in
document ENR/CBCEM/2/REV.2 - Capacity-building requirements: Priority Projects and Strategy
for their implementation - of the ESCAP/UNEP/SACEP Intergovernmental Meeting on capacity
Building in Coastal Environmental management in the South Asian Seas Region.

Activiti
4. The following activities have been selected for staged implementation by South Asian Member
States:

(a) Preparation of Coastal Profiles, including:

- project scope, i.e. definitions, geographic boundary;

- identification of issues and priorities;

- preparation of development outlocks and strategies for their achievement, and
analysis of the social and economic implications of the proposed strategies;

- identification of information gaps;

- proposal for the preparation of a comprehensive and integrated management plan;

- analysis of the legal and financial requirements posed by the ICZM Project
Proposal; and

- proposal for the institutional arrangements needed to support the co-ordination and
implementation of the pilot project.

{b) Analysis and Forecasting, including:

- surveys and research on selected issues within sectors of human and economic
activities
- analysis of natural systems and human and economic activities in the coastal

area;
- assessment of exposure to risks, e.g. sea-level rise, natural hazards; and
- preparation of resource atlas.
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The purpose of this phase is to provide an analytical basis for the establishment of precise goals
and objectives. and definition of management strategies for sustainable development in the coastal

area.

{c) Definition of Goals and Strategies, including:

refinement and adoption of goals and objectives;
preparation of strategies; and
evaluation of and decision on the most suitable energy.

Decision-making bodies at the highest level must approve of the goals and strategies of
environmentally sustainable development in the coastal area concerned. ‘

{d) Integration of detailed Plans and Management Policies, including:

-

establishment of procedures for the approval and periodic revision of the plan;
identification of those authorities which will adopt the planning policies and
introduce the planning controls into their operations;

definition of expenditure priorities and the technical personnel required to
implement the plan; and

specify the instruments to be used in the plan implementation.

(e) Implementation of Plans ' . .

The plan implementation will be most efficient if implemented in well defined phases.
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ANNEX II of the Action Plan

Development and Implementation of National and Regional
Oil'and Chemical Spill Contingency Planning

Introduction

1. The ESCAP/UNEP/SACEP Intergovernmental Meeting on Capacity Building in Coastal
Environmental Management in the South Asian Seas Region, 17 - 19 May 1994, New Delhi,
endorsed the Development and Implementation of National and Regional Oil and Chemical Spill
Contingency Planning as a priority element for environmentally sound and sustainable
development of marine and coastal areas in the region (ENR/CBCEM/REP). This is in harmony
with worldwide acknowledgement of the urgent need for Integrated Coastal Resources
Management as expressed in Agenda 21, Chapter. 17.

2. The risk associated with oil transportation along the routes of the region is high due to the intensity
of oil tanker movements. Therefore, this component builds on earlier studies and regional initiatives
in the field and aims at enhancing consuitation and technical co-operation among the states of the -
region. The proposed strategy involves capacity building activities in marine environmental
monitoring; marine pollution modelling and impact assessment; information storage and exchange;
planning and operational capabilities required for marine pollution emergencies; and development
of adequate policies and management practices and appropriate legislation in the field.

3. Activities should be carried out through the guidelines for the development of project activities that
are presented in document ENR/CBCEM/2/REV.2 - Capacity-building requirements: Priority
Projects and Strategy for their Implementation - of the ESCAP/UNEP/SACEP Intergovernmental
Meeting on Capacity Building in Coastal Environmental Management in the South Asian Seas

Region.
Activiti
4. The following activities have been selected for the implementation by the South Asian Seas

member States.
{(a) Updating the South Asian Marine Pollution Emergency Plan;

1)) Risk analysis and assessment of infrastructure requirements for pollution emergencies,
' and development of mechanisms for implementation of the Plan;

(c) Assistance in developing and updating National Marine Pollution Contingency Plans;

{d) Preparation of national training and manpower development plans for marine
environmental monitoring, response and combat including surveillance of oil spilis and
information collection and management;

(e} . Collection, storage and dissemination of data through RENRIC of SACEP;

4] Assistance in the development of national legislation where necessary; and

(9) Preparation of technical guidelines and dissemination to member states.
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ANNEX Iil of the Action Plan
Human Resources Development through Strengthening
Regional Centres of Excellence
Introduction
1. The ESCAP/UNEP/SACEP Intergovernmental Meeting on Capacity Building in Coastal

Environmental Management in the South Asian Seas region, 17 - 19 May 1994, New Delhi,
endorsed Human Resources Development through Strengthening Regional Centres of Excellence
as a priority element for environmentally sound and sustainable development of marine and
coastal areas In the region (ENRICBCEMIREP) This is in harmony with worldwide
acknowledgement of the urgent need for marine environmental protection as expressed in Agenda
21, Chapter 17.

2, The region as a whole has important assets in terms of human and institutional capacity in
relevant scientific, economic, social and technological fields and planning experiences. The centres
of excellence should address the requirements of human resource development in a regional
perspective, through training programmes targeted to personnel from the countries of the region,
fellowship schemes for enhancing the inter regional sharing of expertise and experiences, and joint
research programmes in relevant fields. The centres should serve the main purpose of
strengthening the development of human resources within the region in close link with the activities
identified in Annexes 1 and 2.

3. Activities should be carried out through the guidelines for the development of project activities that
are presented in document ENR/CBCEM/2/REV.2 - Capacity-building requirements: Priority
Projects and Strategy for their Implerhentation - of the ESCAP/UNEP/SACEP Intergovernmental
Meeting on Capacity Building in Coastal Environmental Management in the South Asian Seas

Region.

Activiti

4, The following activities have been selected for the implementation by South Asian member States:
(a) Development of research programmes and projects and sharing of experience in the

empowerment of local communities;

(b} Development of guidelines for multidisciplinary research in Integrated Coastal Zone
Management (based on the implementation of the pilot projects) and for the replication of
pilot experiences,

{c) Training of personnel involved in pilot projects on ICZM in all aspects of ICZM and for
future ICZM projects and preparation of training manual, and

(d) Refinement and testing of methodologies and techniques for participatory research and for
eliciting community participation that would facilitate plan implementation.
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ANNEX IV of the Action Plan
Protection of the Marine Environment from Land-based Activities
Introduction
1. The United Nations Convention on the Law of the Sea 1982 came into force on November 16,

1994. Its universality has been assured by means of an tmplementing Agreement relating to Part
Xl of the Convention which was opened for signature in July 1994, All the countries of the South
Asian region are signatories to this umbrella Convention which regulates the activities of nations in
the ocean sector both within and outside national jurisdiction. The Convention has specific
provisions relating to the prevention, reduction and control of marine pollution from land-based
activities. . '

2. The South Asian Seas region is characterized by the focation of some of the largest population
concentrations in the world. The cities and urban agglomerations situated on the coast are the
single largest polluters of the marine environment. Untreated sewage and industrial effluent, solid
waste and agricultural activities are identified as amongst the most significant causes of pollution
of coastal waters. Other causes of degradation to coastal ecosystems inciude the mining of sand
and coral, and exploitation of fishery stocks. Coral reefs and mangroves are identified as among
the most important ecosystems that are threatened from land-based activities.

3. In this context, it should be noted that a Regional Programme of Action for the Protection of the
Marine Environment of the South Asian Seas from Land-based Activities was prepared by SACEP
for the Meeting of Government-designated Experts to Review and Revise a Global Programme of
Action to Protect the Marine Environment from Land-based Activities, Reykjavik, 6-10 March 1885
(document UNEP(OCA)SAS WG3/9). This document will be reviewed and adopted at z later date.

Activities
4. The following activities have been selected for implementation by South Asian Seas member
States:

(a) Development of a strategy, including refinement of the Programme of Action, for the
Protection of the Marine Environment of the South Asian Seas from Land-based Activities;

(b) Development of a regional programme for monitoring of marine poliution in the coastal
‘ waters of the South Asian Seas and the regular exchange of relevant data and
information,;

(c) Development of pilot activities in countries of the South Asian Seas to control the
degradation of the marine and coastal environment from land-based activities;

(d) Training of personnel involved in these pilbt projects to control the degradation of the
marine and coastal environment from land-based activities, including preparation of a
training manual, ‘

(e) Development of a regional programme to identify the special problems of the largest
coastal cities, each having a population of more than 10 million by the year 2000, and of
the island States in the areas of. (i) disposal of domestic effluents; and (ii) collection and
disposal of solid wastes;
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The programme may also include identification of appropriate technologies from the developed
world for disposal of these wastes and their application.

{f) Development of a régional programme for identification of industrial technologies which are
clean, environmentally friendly and existing in the countries of the region, and their
introduction to ensure minimization of effluent generation and efficient disposal;

The programme may also include strengthening of institutions in the countries of the region for
developing these technologies with the support of developed Nations and global funding.

{g) Development of a special programme to address the problems of the island States and
territories in terms of regulating use of non-biodegradable and hazardous substances
imported from outside.
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INSTITUTIONAL AND FINANCIAL ARRANGEMENTS FOR THE IMPLEMENTATION OF THE
ACTION PLAN

The efficient implementation of the Action Plan will be mutually dependent upon action at the
national, sub-regional and regional levels. It is therefore, important to identify the lines of authority
and communication for both policy and technical working levels and to develop appropriate
institutional capabilities and co-operative mechanisms for each. This will contribute to
strengthening of the Regional Seas Programme as requested in Agenda 21.

OVERALL AUTHORITY AND POLICY GUIDANCE
The regular periodic meeting of the Governments (lntergovemmenfal Meetings} will be the sole
authority in determining the content, review, progress and approval of the workplan of the regional

programme. The purview of the Intergovernmental Meeting will also include the financial
implications of the regional programme.

TERMS OF REFERENCE FOR INTERGOVERNMENTAL MEETINGS

The meetings of Governments of Bangladesh, India, Maldives, Pakistan and Sri Lanka shall
normally be held every two years, or as the need arises. .

The chairmanship of the meeting shali be given to each Member State, in turn, in alphabetical
order. The chairmanship shall be for a period of two calendar years.

It shall be the function of the meetings of the Governments to keep under review the
implementation and execution of the Action Plan and should make policy decisions concerning all
substantive and financial matters and, in particular, should:

(i) review the progress achieved in implementing the programmes since the previous meeting;

(i} careful evaluation of the results achieved;

(i) adopt a workplan for the implementation of the programme in the subsequent two year
' period; : '

(iv) provide the policy guidance for the procedures to be followed in the implementation of the
: programme; ’

(v) approve the‘ budgetary resources required to support the workplan and their allocation for
a two year period;

{vi) agree upon the means for financing activities of the programme, including firm pledges for
contributions to be made by Governments; and

The Rules of Procédure of SACEP Governing Council will be applied mutatis mutandis for the
conduct of the Meetings.

intergovernmental meetings of participating States will normally be held at Ministerial Level.
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10.

1.

12.

13.

14.

The South Asia Co-operative Environment Programme, which is the Secretariat for the Action
Plan, shall make all arrangements for conducting the meetings at a suitable venue as decided by
the meeting of Governments. The Director, SACEP, will act as the Secretary to the Meeting.

A Consultative Committee comprising of the diplomatic representatives of the Member States of
the South Asian Seas in Sri Lanka will meet quarterly at the SACEP Secretariat. The Director,
SACEP, will act as the Secretary to the Committee.

The functions of the Consultative Committee will be mainly:
(i) to deliberate on the activities which require immediate action; and

(i) to review the progress achieved in implementing the Action Plan.

NATIONAL FOCAL POINTS

The active participation and co-operation of the South Asian Seas States in the programme are
basic prerequisites for its success. In order to achieve efficient and well co-crdinated co-operation
at both the national and regional levels, a Nationat Focal Point should be established (or an '
existing structure should be designated) at a high level in each of the participating Governments to
harmonise, on the National level, all matters concerning the regional programme. The involvement
of the NGOs in the implementation of the Action Plan will be encouraged. . ’

The role of the National Focal Point should be:
()] to act as the only official channel of communication with the Member States;

{if) to co-ordinate, as appropriate, the participation of national institutions and agencies
through National Project Co-ordinators in the agreed programme; and

(iii) to consult with all relevant organisations concerned in their respective Governments on the
activities and progress achieved in implementing the Action Plan.

NATIONAL PROJECT CO-ORDINATORS

The activities identified under the action plan will be implemented by and large on project basis. In
order to achieve successful implementation of the projects identified under the action plan through
the Government Departments, National and other institutions, National Project Co-ordinators for
each project will have to be established by the National Focal Points.

The role of National Project Co-ordinators should be:

() to co-ordinate, as appropriate the participation of Government Departments, National and
other institutions and agencies in the formulation and implementation of the projects
identified; and

(ii) to periodically inform the National Focal Point and SACEP about the progress made under
the projects identified. )
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NATIONAL INSTITUTIONS

National institutions to be selected and designated by the National Focal Points (such as Research
Centres, Laboratories, Government Institutions and Agencies, Universities) should provide the
institutional basis for carrying out the technical work of the programmes's activities. They should be
the principal executing or implementing agencies of the project activities and will be under the
overall control of National Project Co-ordinators identified by the Natiocnal Focal Points. The
involvement of Non-Government Organizations in the implementation of the Action Plan should be
encouraged.

In order to allow for complete and effective participation in agreed activities, technical and
managerial assistance (such as equipment and training) should be provided through the Action
Plan to strengthen, when necessary, the capabilities of national institutions participating in the
programme.

NATIONAL CO-ORDINATION COMMITTEE

Experience has shown that a higher degree of efficiency and mobilisation of National Institutions
can be achieved by the establishment, in each of the participating States, of a National Committee
for the regional programme composed of representatives of the most important National Institutions
{Ministries, Government Institutions and Agencies, Universities, other Research Gentres, etc). Such
a committee, to be set up by each country, can play a crucial role in mobilising support within each
State, for the activities of the regional programme. in proposing the establishment of such a
committee, it is clear that it is left to the discretion of each government to review its national
administrative structure and to decide whether such a committee could usefully serve to promote
and strengthen its national participation in the regional programme.

NETWORKING

A networking system will be established among SACEP, National Focal Points and National
Project Co-ordinators. Under the network, SACEP will play the key role of co-ordination in carrying
out various activities and projects identified under the Action Plan. The interaction of SACEP will
always be with the National Focal Points and the National Project Co-ordinators in carrying out its
tasks. Regional institutions participating on a voluntary basis can have interaction both with
SACEP as well as well as with the National Project Co-ordinators.

‘SECRETARIAT

The foregoing established the need for a Secretariat, which will be responsible for the overall co-
ordination and coentinuous monitoring of the implementation of the Action Plan.

Taking into consideration the fact that UNEP's contacts with the Governments concerned during
the preparatory stages leading to the adoption of the Action Plan showed a strong support for
designating the South Asia Co-operative Environment Programme {SACEP) as responsible for the
Secretariat functions of the regional programme. The Second Meeting of National Focal Points on
the Development of an Action Plan for the Protection and Management of the South Asian Seas
Region held on 7 - 11 December 1987, recommended that the South Asia Co-operative
Environment Programme (SACEP) should be considered as the Secretariat of the Action Plan
once it is adopted.
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21.

22.

23.

24,

25.

26.

It is recommended that the Secretariat be strengthened, but be kept to a minimal size in order to
ensure that the maximum amount of available funds may be used to achieve the programme
goals, set forth in the Action Plan. ;

TERMS OF REFERENCE FOR THE SECRETARIAT

The Secretariat would be responsible for the overall technical management and co-ordination of
the activities carried out under the regional programme, including the administration and
management of the programme, its project activities and budget as adopted or modified by the
Intergovernmental Meeting and Management of the finances of the South Asian Seas Programme.

The general functions of the Secretariat shall be to:

{)] formulate project'documents for specific activities agreed upon as part of the regionat
programme and locate and mobilise funds for the projects from donors; .

i) negotiate and co-ordinate the execution of regional projects through the network of
National Focal Points and National Project Co-ordinators as well as international, regional
and sub-regional organisations:

iii) collect, collate and analyse results obtained through project activities and disseminate
relevant and related information as appropriate; :

{iv) organise Expert, Focal Point and Intergovernmental Meetings to be held in connection with

the regional programme, including preparation of reports and other documents for the
meetings; .

(v) keep the National Focal Points and the Consultative Committee regularly inforrmed of the
progress achieved in cairying out the work programme, the results achieved and problems
encountered,;

(vi) manage the financial resources avaitable for the implementation of the Action Plan; and

{vil) seek and encourage the involvement of United Nations Organizations, muiti-lateral and bi-
lateral donors, and Non-Government Organizations in the implementation of the
Programme of Action.

The Secretariat will not be expected to conduct field research and execute projects, since such
research and project execution will have to be undertaken primarily by the National Institutions, if
necessary, with the co-operation and assistance of interational and regional organisations. The
Secretariat would serve as a co-ordinating centre providing information, identifying regional experts
and institutions to aid participating States in solving specific environmental problems, facilitating
information exchange and co-operation among these experts and institutions and promoting project
activities identified by the Governments.

PERSONNEL/STAFF

The composition and expertise of the staff of the Secretariat will depend upon the activities and
the magnitude of the programme adopted by the Governments. It is proposed as a long term
objective that the Secretariat for the regional programme should be adequately strengthened.

For tasks that require specific expertise, the Secretariat will be assisted by consultants recruited
from the region as far as possible.
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COST OF THE SECRETARIAT

The costs of the operation of the Secretariat are related to the co-ordination of the activities agreed
within the framework of the adopted programme and includes the servicing the meetings, core staff
and the administrative costs. The estimated annual cost for the core staff of the Secretariat of the
South Asian Seas Regional Programme is given in Appendix |.

SOUTH ASIAN SEAS ACTION PLAN TRUST FUND

The Second Meeting of the National Focal Points on the Development of an Action Plan for the
Protection and Management of the South Asian Seas Region held on 7 - 11 December 1987,
recommended that a Fund supporting the Action plan should be established and SACEP should
be entrusted with its management. The fund is to receive:

{i) annuaf contributions from the Member States to meet the cost of institutional
arrangements; : '
(i) contributions from the Member States as well as from the UN, including catalytic funding

from the UNEP Regional Seas Programme and other organisations, agencies etc., to meet
the cost of implementation of projects identified under the action plan; and

(iii) contributions from any other source agreed to by the Member States.

FINANCIAL MANAGEMENT

The management of funds contributed by the Members States to meet the institutional costs of the
Secretariat will be entrusted to SACEP. With reference to funds required to implement the projects
identified under the action plan, the financial contribution by the member states will always be on a
project basis. The countries involved in the project would contribute on a mutually agreed basis,

Financial contributions in support of implementation of the Action Plan may also come from, for
example, United Nations Organisations, the Global Environment Facility (GEF), the Asian
Development Bank (ADB), States supporting the regional programme but not participating in it, and
regional and international organisations which are not part of the United Nations System. Funds
may also come from any other source agreed to by the Member States. Contribution to the Action
Plan activities and projects may be both on a cash or in kind (staff time, experts, training facilities,
ship time, services etc) basis.

SCALE OF CONTRISUTION TO INSTITUTIONAL ARRANGEMENTS OF THE SECRETARIAT

The Third Meeting of National Focal Points on the Development of an Action Plan for the
Protection and Management of the South Asian Seas Region, held on 23 - 25 November 1994,
considered many possible ways to determine the level of contributions for the institutional
arrangements and recommended the South Asian Association for Regional Co-operation (SAARC)
Scale of Contribution to meet the institutional arrangements as follows:

All participating States shall on an annual basis, contribute to the South Asian Seas Trust Fund
according to the same ratios in the SAARC Scale of Assessment agreed upon by SAARC Member
States, where the maximum contribution from a Member State is 35% whilst the minimum
contribution is to be 5%.
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SAARC SCALE OF ASSESSMENT

CONTRIBUTOR A B
BANGLADESH . 11.35 14.50
INDIA 32.10 . 35.00
MALDIVES 5.00 6.50
PAKISTAN 23.85 29.50
SRI LANKA | 11.35 ' 14.50
TOTAL 83.65 100.00

COLUMN A: Percentage contribution to the SAARC Secretariat

COLUMN B: Contribution to the proposed‘South Asian Seas Fund based on A with a
maximum contribution being 35% and minimum being 5%.
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' APPENDIX 1: ESTIMATED COST FOR THE SECRETARIAT OF SAS REGIONAL PROGRAMME

(Expressed in US §)

COST ITEM FIRST YEAR " SECOND YEAR
PERSONNEL
international
Programme Officer(s) ‘ 40,000
Local
1 Secretary : | 2,500
OFFICE INFRASTRUCTURE
Furmiture 1,500
RENTAL AND MAINTENANCE 5,000
ADMINISTRATION COSTS ‘ 5,000
MEETINGS AND C ‘
INTERNATIONAL TRAVEL 10,000
DOCUMENTS 2,500
CONTINGENCIES 5,000

TOTAL 71,500 -
RECURRENT . 70,000 ' 76,000
. CAPITAL 1,500
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ANNEX V

RESOLUTIONS

RESOLUTION 1: IMPLEMENTATION OF THE SOUTH ASIAN SEAS ACTION PLAN

teeting of Plenipotentiari

Noting that the overall authority for the Action Plan is vested in the Governments of the region and
having adopted, on 24 March 1985, the Action Plan for the Protection and Management of the Marine and
Coastal Environment of the South Asian Seas Region,

1. Decides that, for the period 1995-1996, programme activities should be undertaken in the following
areas, subject to the availability of resources:

Annex 1 - Integrated Coastal Zone Managemeht;
Annex 2 - Development and Implementation of National and Regional OII and Chemical Spill
Contingency Planning;
Annex 3 - Human Resource Development through Strengthening Regional Centres; of Excellence;
and
Annex 4 - Protection of the Marine and Coastal Environment from Land Based Activities.
2. Invites the Director of the South Asia Co-operative Environment Programme (SACEP),
{a) To act as the Secretariat for the South Asian Seas Action Plan and to enhance its capaci-
ties for this purpose.
(b) To prepare, with the support of the UNEP's Regional Seas Programme and in co-operation
with the other competent international and regional organizations, including ADB, ESCAP,
I0C of UNESCQ, IMO, UNDP and Governments of the region, detailed documents
describing the operational details of projects to be developed on the basis of priorities
identified in 1. above.
(c) To convene, quarterly at the SACEP Secretarniat, meelings of the Consultative Committee

(d)

to review the progress achieved in implementing the Action Plan and to deliberate on:
activities which require immediate attention. The Consultative Committee will also advise
on financial implications of project 1mplementatjon and if necessary advise the secretariat
on their revision.

To co-ordinate the implementation of the projects agreed at the Meeting of Plenipotentia-
ries, subject to the availability of funds.
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RESOLUTION 2: INSTITUTIONAL ARRANGEMENTS FOR THE IMPLEMENTATION OF THE SOUTH
ASIAN SEAS ACTION PLAN

Meeting of Plenipotentiari

Having adopted the Action Plan for the Protection and Management of the Marine and Coastal
Environment of the South Asian Seas Region,

Noting the willingness of SACEP fo accept the designation as the organization responsible for the
secretariat functions of the South Asian Seas Action Plan (SASAP),

1. Calls upon the Director of SACEP. in consultation with the Governments of the South Asian Seas

I region, with the support of UNEP and in close co-operation with the relevant United Nations bodies and
intergovernmental and non-governmental organizations, to make such arrangements as required to
{ achieve the objectives of the SASAP.

2. Also calls upon the Director of SACEP to convene every two years an Intergovernmental meeting
of the States of the South Asian Seas region in order to keep under review the implementation and
execution of the Action Plan and make policy decisions concerning all substantive and financial matters
relating to the SASAP. Specifically, the Intergovernmental meetings should:

(a) review the progress achieved in implementing the progrémmes since the previous meeting;

(b) carefully évaluate the results achieved:

(c) adopt a workplan for the imple?nentation of the programme in the subsequent two year
period;

(d) provide the policy guidance for the procedures to be followed in the implementation of the
programme;

(e) approve the budgetary resources required to support the workplan and their allocation for

a two year period; and

H agree on the means of financing activities of the programme, including firm pledges for
contributions to be made by Governments.

3. Regquests the Director of SACEP to convene in 1997 an Intergovernmental Meeting in order to

review the progress achieved in the implementation of the Action Pian and to further consider the
institutional and financial arrangements.

the Consultative Committee to provide the secretariat with policy guidance on the implementation of the

4 Also requests the Director of SACEP to convene, quarterly at the SACEP Secretariat, a meeting of ﬂ
decisions taken at the Meeting of Plenipotentiaries and subsequent Intergovernmental Meetings.
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RESOLUTION 3: FINANCIAL ARRANGEMENTS FOR THE IMPLEMENTATION OF THE SOUTH ASIAN
SEAS ACTION PLAN

The Meeting of Plenipotentiaries,

/
Having adopted the Action Plan for the Prgtection and Management of the Marine and Coastal
Environment of the South Asian Seas Region,

Noting the willingness of SACEP to be entrusted with the management of the proposed South Asian Seas
Action Plan (SASAP)Trust Fund,

Also noting the readiness of the States of the region to contribute to the costs for implementation of the
Action Plan through a SASAP Trust Fund,

1. Decides that the SASAP Trust Fund be financed, at least for the initial two year period, by annual
contribution according to the ratios in the SAARC Scale of Assessment agreed upon by SAARC member
States, where the maximum contribution from a member State is 35% whilst the minimum contribution is
5%. The actual contributions from the states are to be assessed as follows:

1995 199

COUNTRY % uss uss
Bangladesh 145 10,367.50 11,020.00
India 35.0 25,025.00 26,600.00
Maldives 6.5 4,647.50 4,940.00
Pakistan 29.5 21,092.50 22,420.00
Sri Lanka 14.5 10,367.50 ~ 11,020.00
TOTAL 71,500.00 76,000.00

2. Requests the Director of SACEP to assume responsibility for administering the SASAP Trust Fund.

3 Urges the States to pay their contributions in equal yearly installments, starting from April 1895.

4, Calls upon the Director of SACEP, with support from UNEP's Regional Seas Programme, UNDP,
ESCAP, IMO, 10C of UNESCO, Asian Development Bank and other relevant organizations to search for
additional financial resources which may be available for the implementation of the SASAP, in particular to
approach the Global Environment Facility on behalf of the participating States to seek funds for the
implementation of the components of the South Asian Seas Action Plan.

5. Undertakes to explore potential international sources of additional financial support for the
implementation of the South Asian Seas Action Plan,
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ANNEX VI
Meeting of.PIenipotentiarieé on the Action Plan for
the Protection and Management of the Marine and
Coastal Environment of the South Asian Seas Region
New Delhi, 24 March 1995
FINAL ACT

1, The Meeting of Plenipotentiaries on the Action Plan for the Protection and Managsment of the Marine

and Coastal Environment of the South Asian Seas Region was convened, at the request of the Governments
of the region, by the Executive Director of the United Nations Environment Programme pursuant to decision
11/7 of the General Council, adopted 24 May 1983, which requested "...the Executive Director to designate
the South Asian Seas as a region to be included in the regional seas programme, in close co-operation with
the South Asia Co-operative Environment Programme and the Governments of the Region, and to assist in
the formulation of a plan of action for the environmental protection of the South Asian Seas.”

2, The Meeting was held in New Delhi at the invitation of the Government of India on 24 March 1995,

3. The States invited to participate at the Meeting of Plenipotentiaries were the: People's Republic of

Bangladesh, Republic of India, Republic of Maldives, Islamic Republic of Pakistan and Democratic Socialist
Republic of Sri Lanka,

4, . All of the afore mentioned states accepted the invitation and participated in the Meeting.

5. Representatives of the following Intergovernmental organisations also attended the Meeting:
Economic and Social Commission for Asia and the Pacific (ESCAP); International Maritime Organization
(IMO); Intergovernmental Oceanographic Commission (IOC) of UNESCO; South Asia Co-operative
Environment Programme (SACEP); and United Nations Environment Programme (UNEP).

6. The Meeting was inaugurated on behalf of the Government of India by Hon. Mr Pranab Mukherjee,
Minister for External Affairs. The meeting was opened, on behalf of the Executive Djrector of the United
Nation Environment Programme, by Mr Peter Schroder, Director, Oceans and Coasfal Areas Programme

Activity Centre. An opening statement was also made by Mr Eduardo Faleiro, Minister for Ocean
Development, Government of India;

7. The Meeting elected Mr Eduardo Faleiro (India) as President of the Meeting, Mr M. Abul Quasem
(Bangladesh), Mr Asif Shuja Khan (Pakistan) and Ms S. Athulathrnudali (Sri Lanka) as Vice Presidents, and
Mr Hussain Shihab (Maldives) as Rapporteur. ‘
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. 8. The Meeting considered the Report of the Fourth Meeting of National Focal Points, presented as

- UNEP(OCA)SAS WG3/REP, This document contained the proposed final drafts of the Action Plan with
Annexes, Institutional and Financial Arrangements, Resolutions and the Final Act to be adopted by the
Meeting of Plenipotentiaries. - _

9. As a result of the deliberations at the Meeting, the Action Plan for the Protection and Management of
the South Asian Seas Region, with Annexes, and the Institutional and Financial Arrangements for the
Implementation of the Action Plan were adopted.

10. ‘The Meeting also considered and adop‘ted the Resolutions, the texts of which are ap;ﬁended to this
Final Act. .

The Action Plan for the Protection and Management of the Marine and Coastal Environment of the South
Asian Seas was signed by the representatives of: People's Republic of Bangladesh:; Republic of india;
Republic of Maldives; [slamic Republic of Pakistan; and Democratic Socialist Republic of Sri Lanka.

In witness whereof thé representatives have signed this Final Act.

Done at New Delhi, this 24th day of March, .1995, in a single original copy, to be deposited in the archive of
Department of Ocean Development, Government of India, New Delhi . ' ‘ '

People's Republic of Bangladesh

Republic of India

- Ll Republic of Maldives

r/ : {slamic Republic of Pakistan

B - L4 Ly ! .
-W Democratic Socialist Republic of Sri Lanka

D leiSmees 12,,,«,7 7444» 2’;/0454_ .‘
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